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INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 137TH MEETING OF BOARD OF DIRECTORS
IRECTORS HELD AT ON TIME
JUTE BOOK KARACHI : 5th & 6th Feb, 199%

v/'?. Para 42 anrelating 2o elegation o4 powenrs 1o

The one hundred and thinty seventh (137th) meeting o4
the Boanrd of Directors of State Life Insurance Conporation
of Pakistan, was hHeld on 5th and 6th Febauanry, 1998 at
Karachd.

PRESENT
1) Sayed Muzagar ALi Shah < Chairman
2) Mr. Mohammad Sulaiman Additional Secretanry/Dinrnecton
3) Mr. A. Rau$ Malik Executive Directon
4) Mr. Mazhar Hussain - Executive Directon
5) Mr. M. Mazharuddin GM(P&GS/Act)
by invitation
6) Mr. A.Q. Raashid Secretary Board in aittendance
2. The meeting commenced with necitation of venses faom

GLorious Quran by Secretary Boaxrd.

ITEM NO.1 CONFIRMATION OF THE MINUTES OF 136th MEETING
OF THE BOARD OF DIRECTORS.

e i T T L e pee——

3. The minutes of 136th meeiing of the Board of Directonrs
held on 04-12-1997 wenre confpirmed with centain amendments as
given below. Accordingly it was resolved as unden:

RESOLVED

4. "that the minutes of 136th meeting of the Board o
Dirnectors held on 04-12-1997 be and ane henreby
approved with the {ollowing amendments:

. ¢

(L) Item No.S - Control o4 Expenses

5. Para 35, a new sub para [(p) be added to read
"In view o4 over emplLoyment, only cadtical vacancies

be {4iLLed by promotions."
Action:GM(P&GS)

(4L4) Itém No. 11 - Appodintment of Statutory Auditors.

GM(B&A) Memorandum dated 5th Febaruanry, 1998.

v/é. Para 41 nrelating 2o appointment of M/4. Sajjad
Haider & Co., Chantenred Accountants, Dubai, U.A.E. The
Line "subject to ¢$inal approval by Ministry o
Commenrce, Governmenit o4 Pakdidtan"” is deleted.

Action: GM(B&A)

({44i) Item No. 12 - Delegation o4 poweas to Regional
Chiefs fon promotion of Sales Managers to Area
Managenrs.

ED(F&A) Memonrandum dated 05-01-1998.

Regdional Chiefs 44 amended 4o read, "Regional Chiefs

equdivalent to about 50% of the existing vacancies would|.

CHAIRMAN'S
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would process the promotion of Sales Managers to Area
Managenrs with duly auddited {Higures on the basdis o0b
crdteria for such promotions Laid down by the Paincdipal
Oﬁ%ice, and would <end their nrecommendations gon
approval o4 Executive Committee."

Action: GM(P&GS)/DGM(S&D)

ITEM NO. 2. IMPLEMENTATION REPORT

8. The Boanrd appnecLated' the Aimplementation o046 the
decdisions taken 4in the previous Board Meetings. It was,
howevenr, obsenved that the reports gdven by centadin

Divisions wenre not clear. Thernepore, Lt was desired that the
conceaned Divisions should mention the subject clearly for a
propenr comprehension o4 thedir reponis.

Action:GM(BS) aflf the time.

ITEM NO. 3. BUSINESS PROGRESS REPORTS
Regional Chief(South) Memorandum di: 22-01-1998
Regional Chie$(Central) Memorandum di: 22-01-1998
) Regionaf Chie$(North) Memorandum dt: 15-01-1998
Regional Chdief(Multan) Memorandum dt: 09-02-1998

{a) Libe Business

9. The following Regional Chiefs (Lide) presented ireview
o thein rnespective Regdions and Zones for 1997 and gave
thein tanrgets, plans and AStrategies $or 1998:

(1) Syed Zatanr Abbas Shah, Regional Chief(South)
(2) Mn.,Akram Hussain, Regional Chied(Central)
(3) Ma.M.Taj Mirza, Regional Chief(North)
(4) Mnr.Sh.Mushtaq Ahmad, Regionaf Chie$(Multan)
10. The deiaizé o4 perfpormance Hfon 1997 werne given as pen

wonking papens furnished by ithem.

8 The Board appreciated the 2nd year and renewal premium
collections durning 1997. It was ingformed that the {inal
btigunres, when computed, would exceed the nevised estimates.
The Board desired that this tempo be maintained and Zthat
State Life should go {Hor quality business wdith good
penrsdistency. :

12. The Boanrd, howevenr, expressed {14 concean ovea some
decrease 4in Firnst Yeanr Premium (Rs.1520 million in 1997 a4
against Rs.1695 miklion 4in 1996) increase in renewal expense
ratio (percentage of management expensed to total income -
23.97%. 4in 1997 a4 agadinst 23.51% in 1996), dincrease 4in
sunnenden ofy policies (Rs.1716 million in 1997 a4 against
Rs.1549 million in 1996) death cladimsé in nevided budget o0
1997 a4 companred to actual {Higures o 1996 (Rs.544 millLion
in 1997 against Rs.470 million 4in 1996). Consequentily, a
tlecreasde in accretior *o Life Fund was observed. 1

CHAIRMAN'S
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Targets fHorn 1998

13. The Board desired that the FYP tanrgets hor 1998 would TL/
be $ixed with 20% increase over the FYP targets foxn 1997.
Accordingly, it wasé nresolved as unden:

RESOLVED

14. "that the {olLowing targets forn Libe Regions fon 1998
be and anre henreby fHixed:

Ré. 4An million

" ' "(a) First Yean Premium
Region Target. Target % Incareade
fon 1997 fon 1998 oven 1997
Target
- South 500 600 ‘ 20%
Centnral - 675 810 20%
Norzth 555 666 20%
Multan 465 558 20%
Total(lLife) 2195 , 2634 . 20%

Regdion 2nd Yeanr 3rd Yr.& ovea
Persistency Persdistency
South 75% mindmum 92% mindimum
. ‘ Central 75% " 92% "
A North 75% " 92%  *
Mutltan 75% " 92% "

Action: DGM(S&D) by 02-03-1998

Service to Policyholdens

15. In oadexr to improve perndistency and nrenewal premium,
Mr. Mohammad Sulaiman proposed that the policyholders be
ingormed through publicity that they could deposil ZLthedinr
premiums 4in any zone of their convendience. Accoadingly, 4it
wa<4 reso0lved as unden:

RESOLVED

16." "that a committee consisting o GM(BS/CCC), GM(B&A),
GM(PHS), and DGM(CD) be and i4 hereby constituted. The
teams of nrefernence would be to ofber the policyhold-| chainman's
en the facility to deposit his premiums in any zone 04| NITIALS
his convenience .and get an ofpicial nreceipt on zthe| =—
spot. The Commitiee would decide and take steps o
make this possible on Corporatdion basis and then
announce thisé facility through the Press/Radio and TV."

I

Action: GM(BS/CCC)/GM (8&A) /GM(PHS ) /DGM(CD ) /AGM( A&SP ]

by 15-03-1998
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Item No.3(b) REVIEW OF G&P BUSINESS
GM(G&P) Memorandum dated 22-01-1998
Regiondal Chied, G&P Nonth, Memorandum dt: NiL
Regional Chied, G&P South, Memorandum dt: NLiL
17. GM(G&P), Regional Chief [North), Regional Chied [(South)
and Zonal Head, Karachi Central wene 4invdited.
18. GM(G&P) presented a brdief account o G&P business. The
Board noted with appreciation that Group Premium had
increased from Rb.1,265 million in 1996 to Rs.1,310 million
in 1997 negistening a growith of 3.6%. The Boaad -Helt that oy
they could have done betitex.
19. Mnr. Sardar Amanulflah Khan, Regionaf Chief$, G&P Noath,
gave a brdef ‘presentation with the heldp 04 Ltranspar-
encies. He pointed out that about 7000 compandies were
tunctioning 4in Noath Regdion out o which only 880 wexre
covered by Group Insunrance. He said that there was a vast
market f{on Group Insurance.
20. Mnr. Nosin Javed, Regional Chief, South, gave business
rneview fpon 1997 {fon South Region. He was assdisted by Ma.
I2yas Mehdi Naqudi.
Tarngets fon G&P Business {on 1998
21. The Boaad decdided that Group Regions would show an
increase o at Leasi 20% oven thein respective targets fon
% /,1997. Accordingly, 4t was reso0lved as unden:
RESOLVED
22. "that ;ﬂe bolLowing targets fon Group Regions be and 7N
are henreby fHixed fHon 1998:
(a) - Rs&. 4in million
Region Premium Premdium % Increade
Targez Target fon 1998
por 1997 bon 1998
Noath 755 906 20%
South 745 894 20%
Total 1500 1800
M.I.S

"(b) that Regional Chief (G&P) North would devdise an
MIS {$or group business. He would introduce the same 4in
his nregion and 4end a copy <o GM(G&P), P.0. and
Regional Chiecf(South) $or similar acition.

Health & Pension Schemexs

"(ec) that Regionaf Chied (North), would afso  sell

expendmental besgice and would Aell Pension Scheirch bon

Health Insurance Scheme-s bon small groupd on.

CHAIRMAN'S
INITIALS
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State Life Health Induaancg Scheme
"(d) that, to begin with, the G&P Division would take
over the Health Insurance o4 State Ligde, and modalities
tor the same would be worked out by GM[Act.), GM(B&A)
and GM(G&P). Dr. Ghazala Nahees along with her officens
. - and’ sAtaff 4in medical department would assist in
BT tormulating and implLementing the scheme."”
Action: GM(Act)/GM(B&A)/GM(G&P)/CMA,P.O. by 15-03-1998
Item No.3.(c) INTERNATIONAL BUSINESS
AGM(Int’2) Memorandum dated 15-01-1998
g;' ' (i) Finst Yearn Premium
23. Mr.Azad A.Khan AGM(Int’2) was invited. He ingormed that
U.A.E. and Saudi Arabia odbices produced FYP o4 Rs.53
million and Rs.35 miliion nespecitively 4in 1997, - an increase
o4 16% and 85% respectively ovex 1996. .
24, On the other hand, Kuwaii had produced FYP o4 Rs.9
million 4in 1997 showing a decrease o6 11% over 1996. The 2nd
year pensistency was mentioned to be 70%, 69% and 70% in
1997 fon U.A.E., Kuwait and Saudi Arabia rnedpectively.
25. International Division as a whole had secured FYP o4
R4.97 million in 1997 giving an 4increase o4 30% over 1996,
(i4i) Second Yeanx Persistency
26. The overall 2nd yean persistency was estimated to be
70%. The Renewal Premium bor 1997 a4 pen nrevised budget
v estimates was Rs.68 million as againsét Rs.59 mitlion 4in
(v, 1996, registening an increade o4 15%.
Targets fon 1998
27.,/“The Board observed that the targets fon 1998. set by
Infernational Division were oo Low and there was a need to
4et highen targets in 1998 specially when bases wene Amall/
Accordingly, it was rnesolved as undenr: ,
RESOLVED
28. "that the 6ollowing<1a49et4 tor Inteanational Division
o tor 1998 be and are henreby 6Lxed:>
W
- _ Rs.4in million
(a) Targets fhor 1998
F.Y.P., F.Y.P. Minimum Minimum —
target target 2nd Yean Renewad CHAIRMAN'S
tor 1997 for 1998 Penrnsdstency Persistency _INITIALS
U.A.E. ‘ 60 80 72% 92%
Kuwaizt - 20 30 72% 92%
Saudi Arabia 40 100 72% 92%
Total 120 210 72% 92%
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29. GM(RE), Mr.Abduf Majid Khan was Linvited. He was

"(b) purther that the ovenrnseas 6Lquae4 be continued o
be mentioned in US Dolianrs." \

Action: AGM(Int’L) by 02-03-1998

GM(RE) Memorandum dated 20-01-1998

assisted by Mr.S.A.Lalani, AGM(B&A/RE).

30. The Board noted with concean that the yield 4rom Real
Estate had drastically nreduced from 10% 4in 1993 to 5% in
1997 due tu tremendous 4increasde in numbexr o4 employeed.

371 Mr.Mohammad Suladiman asked reasons {Hor purchase o4 A.C.
Chiktens {rom abroad when Local adirconditioning equipment
was available. GM(RE) informed that a report had been sent
to Mindistry of Commence fon A.C. Chillers which wenzre
previously d4imported. Howevern, he informed zthat 4or all
current wonrké, Local airconditioning and othen equipments
wezre beding procured for State Life Projects as fpar as
possible and available.

32. The Boanrd discussed Real Estate mattens in detail and
rneso0lved as unden: '

RESOLVED

Sunrplus Engineens and Othenrs

33. "that it was a matter of great concean that the yield
trom Real Estate business had greatly nreduced due 2o
tremendous Ancrease 4in numbern o4 employees. GM(RE)

‘would utilize the Real Estate Engineens and oithexrd
propitably or help them in {4inding a better future
elsewhene.

o

Punrchase oh Local Material

34, "4furtheaxn that GM(RE) would tolLow Govenrnment
Ainstructions sirictly with nregard to purchase of Local
malendial instead o4 fHoreign material.

Building Projects

35.v "atiso that GM(RE) would review the projects reperred 2o
Mindistry for approval of CDWP and 2o 4end revised
recommendations. New projects be punrsued according 2o
the need of State Life to house its own offices. Such
projects which anre beyond the need of State Li4e be
pursued only whenre there i4 a Large demand $orn oppice
space on rental basis.

Rent fion State Life Offices
36.. "aks0 that GM [RE) would examine the rates 04 rents
being charged by it for State Life oppices and would
rationalize the same both for Life and Group obfpdices.”

v

Action:GM(RE) by 15-03-1998

CHAIRMAN'S
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ISO 9000
37.Y The Boaxrd nredolved that State Life should apply 4or ISO
9000 and Systems Division should engage a well quatlified
consultant Hor the same. o ’

: Action: DGM(Systems) by 15-03-1998

. 38. The proceedings of$ the Board fonr the second day 4L.e.
CEE 06-02-1998 commenced with nrecitation o4 Darood-e-Tad by ZLhe
o Chairman.

Item No.4(4) BUDGET ESTIMATES 1998 AND REVISED BUDGET
ESTIMATES 1997.

(.:  GM(B&A) Memorandum dated 22-01-1998

39. GM (B&A) Mr. Mohammad Lati$ was invited to present the
Budget. He was assisted by Mr. Ansar Hussain, DGM (B&A).

40. The expendes o 1997 and budget for 1998 were nreviewed
item by ditem. :

41. It was expected that the FYP $or 1997 would be highen
when f$4inal $igures wenrne available. Similarly the Second yeaxn
and Renewalf Premiums wenre expecited to exceed the nrevided
budget estimates.

42. It wad noted wdith concean that expendes on medical had
increaded fHrom Rb.47 miklion and R4.45 millLion in 1996 2o
R4.58 mikiion ‘and Rs4.56 million in 1997 4on Sitadés and
Oppicers nedpectively. The budgets por medical expenses 4Hor
1998 should be the same asb for 1997. More detadils on conirol
04 medical expensesd are given agadinst Litem No.7(4).

43. It was also noted with concexan that 4in spite 04
e increaded salary and stadd welpare bill, no ddsceanible
(;) Amprovement 4in productivity wad observed,

44. Aften detailed discussions, the Board resolved as
unden:

RESOLVED

45.v "that a sudtable Lettenr be sent to the CBA for increasde
in productivity o4 members of the staé 4in relatdion 2o
the increased wages and that future dincreasded in
emolumentsd and perquisites would depend on productivity
04 the employees concexrned. |

46. "that i perpormance o4 the Corporation is Low, penrnks
04 the employees may be reduced Linstead o allowing any
increadse.

Action: GM(P&GS) by 15-03-1998
CHAIRMAN'S

47. "that maximum efports be made to reduce admindistrative ;ﬁﬂ!ﬁi_

expendesd, ad well as control over the increasing trend
04 Surrenden 04 policies, early death claims and
bogus group claims on the one hand and 2o 4incaeasde
premium income on the othex. '

Action: GM(B&A)/GM(G&P)/GM(PHS)/DGM(S&D) regularly
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48 .,

50.

571.

52.

53.

Item

54.
Ltem

49 . v

"that to check the quality of business submitted and
underwrditien in December, i.e., Last month o4 the yean,
PHS Division would get the same rechecked by underwndit-
ers othen than the original underwritens in each Zone.
For this purpose, if necessary , netired undearwrditenrs
may be engaged for a month on a fixed honorarium or on
per case basds.

Action: GM(PHS) by 02-04-1998

"that the Regions/Zones would distribute the budget to
the nespective centresd for the entinre year and control
the same on monthly basis.

"that FYP estimate fon 1997 for Pakistan is increased
brom Rs.1320 miflion 2o R4.1400 million. The FYP target
forn Pakdistan forn 1998 remains Rs.1600 miliLion.

"that FYP tanget fHon 1998 4rnom International business
operation 44 dincreased from Ré.120 mifllion to R4.210
million.

"Zhat estimate of surrender of policies gor 1998 is
decreased Hhrom RS.2200 million to R4.2000 million.

"that after incorporating the above changes, the budget
estimates fon 1998 and revised budget estimates bon
1997 as also the capital budget ton 1998 be and ane
hereby approved as unden:

Ré. in MitLion
Revised Estimates Budget Estimates
porn 1997 bon 1998

a) Total Gross Income 14578.500 16549.000
b) Total Policy Payments 4668.200 ' 5558.200
c) Total Payments to 1773.371 2027.080
Field Workens
d)] Total Admindistrative 1925.260 2012.100
Expenses
e) Capital Budget 56.000
6) Carnry forwand of unutilised '
Capital Budget of 1997 to 1998 74.230

(Detait@ are given 4in Annexunres A,B,C,D & E).
Action: GM(B&A) by 02-03-1998
No.4(4i4i) ECONOMY AND AUSTERITY MEASURES

GM(B&A) Memaaandum dated 22-01-1998

In addLiLon to the directions of, the Board as given 4in
No.4(4i), the Board took the $ollowing decisions and

neso0lved as undenr:

RESOLVED

"that the services of 169 employees on daily wages be

,d&ApenAed wah and nregular surplus stagd be posted in

thedinr place.
\/

CHAIARMAN'S
INITIALS
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56. The other suggestions contadined in the memorandum of

GM(B&A) wenre considered as given under relevant items.
Action: GM(P&GS)/GM(B&A) by 15-03-1998

Item No.5. HISTORICAL ANALYSIS OF STATE LIFE BUSINESS

GM(Act. ] Memorandum dated 27-11-1997

57. Consdideration on the item was agadin deperrned fHor the
next Board meeiing.
Action: GM(BS) by 02-03-1998

Item No.6(4) COST BENEFIT ANALYSIS OF VARIOUS BUSINESSES.

GM(Act. )/GM(B&A) Memorandum dated 04-02-1998

(4) Lihe Business
58. The analysis o4 Life Business was presented by GM{Act}
and GM(B&A).

59. The Boaard noted with concean decareade 4in First Yean
Premium. '

60. The accretion 2o Life Fund was esiimated to be only
Rs.146 million 4in 1997 a4 compared to R4.439 million 4n
1996. The overall expense rnatio was estimated to be 46.48%
as agadinst 47.97% 4in 1996 and 49.58% in-1995.

61. The productivity per Area Manager decreased to Rs.1.85
million 4in 1997 estimates, asd compared to R4.2.28 million Ln
1996 and R4.3.33 million 4in 1995.

62. Total administrative expensed pea employee had
increasded from Rs.0.23 million in 1996 to R4.0.28 million 4in
1997 estimates.

63. The Boaxd noted the situation with concean and requinred
additional Ainfponrmation. Accordingly, it was resolved as
unden: :

RESOLVED

64. "that the figures Hfon 1993 and 1994 and projections foxn
1998 fon Corponration, fHor Regions and Hor Zones be also
added and 2the companisonsd be prepared regularly on
quanrtenly basis and MIS on quarterly achdievements bel
provdided. These companrisons be submitted at the next
Board meeting along with the final psigures por 1997.

65. "that {4igunrnes on Lapses and Revdivals, and Early Death
CLaims be included in the quanrtenly MISZ

66. "that the Cos4t-Benefit Analysis fon various businessed
be incorporated 4in the Main Computer tharough a suitabl
programme. Future nrnaises in salanry packagesd to employ-
ees be given cautiously and be nelated to productivity.

67. "that the productivity of field and ofbice stafé be
'ncn%aJQd through hofding nregular meetingd at all
evels.

\%

CHAIRMAN'S




STATE l.lFB ‘ PAGE NO ' 143i
INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 137TH MEETING OF BOARD. OF DIRECTORS

HELD AT ON } TIME

KARACHI - 5th & 6th Feb, 199%

68.V "that - disciplinary action be taken against  those
employees who come fate, and/or do 4insugpicient work
dunring offpice time.

69. "that there should be no overtime except 4in raxre
circumstances as in June and Decemben closings.

70. "that every employee be asked to work hanrd 10  Justidy
the expenses being incurred on him. It must be realized
by eveny employee that i{ the Corporation doesd not

improve, there would be no increase in salanrnies 4n
future.
71. "that a committee of GM(P&GS), GM(B&A) and DGM(S&D) —_

should devise and Launch various contests in tollowing
areas to gdive a bovst to Zones of Individual Lige 2o do
good business {Hrom the very beginning o4 - 1998 and
achieve the following:

{a) Quakity recruitment,
] (b) taking early stanrt,
(c] improving 2nd year persistency and renewal
| persistency,
' [d) reducing early death claims
(e) neducing ¢rauds,
(6) reducing surrendern of policies and increasing
revival of Lapsed policies,
, (g) 4increasing netention of $ield force,
/ (h) increasing productivity and activity natios of SRS,
S04 and SMs,
[4{) neducing ovenrall expense ratio,
(4) thereby increasing net accretion o Lide bund.”

72. ALL these contests would be devised by the said )
committee and be Launched {rom 14&t March 1998. v T~

Action:GM(P&GS)/GM(B&A)/DGM(S&D) by 01-03-1998

73. A&SP Division would commence a campadign for recaudtment
0% quality sales representatives on TVU/Radio/Press $rom 14t
Manrch 1998.

Action: AGM(A&SP) by 01-03-1998

Right Sizing/Mengens

74. The Board noted that untilf 1993 there were only 10 ) ~—
Individual Lige  Zones thnroughout the countay Jin foun
provinces: 3 in Sindh at Karachi, Hyderabad & Sukkux, 5 4in
Punjab at Lahore, Rawalpindi, Faisalabad, Muttan and Gujran- CHAIRMANS
wala and one each in the provinces o4 NWFP and Baluchdistan INITIALS °
at Peshawar and Quetta respectively. —_——

. 75. In e nex: fhraoe yeant, 1994-1996 rapid expansion took
place. Tie numbenr of Life Zones increased fprom 10 to 28 wizt.
bour full-fLedged Regions born Life businesds. The numben 23

permanent employees corresponding? ’ 4 :cneased through
rapid. necrudtment; Officens b .o 1710, Sta¢é tbrom
2202 to 4303 and Area Managens w447 to 720. This ~nrapdd
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expansicn resulted in tremendous increase in expensde ratio;
trom 34 in 1993 to 42.5 in 1996 and carresdponding 4Lincreasde
in expenses prom Rs.1747 million to R4.3258 miliion.

76. The 4idea to expand business and 2o bring service to
e doonr-steps of policyholders was excellent had 4it been
' ﬂ, ‘ carndied out in a planned and phased manner, but it appeared
' that every 2thing was done hurriedly and rapidly which
ultimately nresulted in considenable Lincrease in cost with no
rnesultant increase 4in business. The productivity pexr
employee and pen production centre had consdidenably dimin-
Lshed. ‘

kg'« 77. In eanly 1997 the Board of, Directonrs o4 State Lige had
' taken decdisdons to restrucitunrne and reduce the numben o4
Zones, but these decisions were not 4implemented due 2o
polkitical and othenr repercusdsions.

78. 'The Board felt that such a situation could not be
allowed to continue fhor Rong. It was, therepore, necedsany
to neview the whole situation 4in its true perdpective at the
end o4 the business yean 1997 when the year-end business
tigures wenre avadilable. The position was reviewed with
Regional Chief$s and Divisional Heads, who gave theinr
necommendations forn rnight-sizing and mergens.

79. On the basis of the picture that emearged, the Board
nesolved as unden:

RESOLVED

QL.‘ B v "[a) that Karachi Eastern and Karachdi Central Zones be

and anre henreby merged and named as Karachi Noathenrn
~— Zone. Mirpun Khas Zone L4 menged with the ondiginal
Hyderabad Zone and Larkana Zone wdith Sukkunr Zone.
Larkana and Mirpur Khas would continue to gunction a4
Sub-zones." '

Multan Region

"(b) that Vehari and-D.G. Khan Zones be and are heneby
menged with the ordiginal Multan Zone. Bahawalpunr and
Rahim Yar Khan Zones are menged togethen with
Headquarten at Rahim Yar Khan. Sahiwal Zone would
continue to function asé the {ull-fLedged Zone. Vehanrdi,
D.G.Khan and Bahawalpur Zones would continue 1o
punction a4 Sub-zones.

Central Regdion
"(c) that Lahore Central and Lahore Western Zones be c::::t:s

and anre henreby merged together to foam the ordiginal
Lahoxre Zone. Gujranwala, Sialkoit, Faisalabad and
Sargodha would continue to function as full-fLedged
Zones.

Northern Region
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with ondiginal Peshawar Zone. IsLamabad 1nd Abbottabad
Zones ane merged together with Headquasrten at Abbotta-
bad. Mirpun (A.K.), Rawalpindi and Gujrat Zones would
continue a4 full-fLedged Zones.

"(e) that the proposed nestrucituring would result 4in
reductdion of Lipe Business Zones prom 28 to 18.

"(4) that the numben o4 ?agiond are neduced from 4 to
3, 4.e., Southean at Kanrachi, Central at Lahore and
Northenrn at IsfLamabad.

"(g) that the smaller Zones which have been merged with
the old Z2ones would be considered $orn upgradation ai —
tull-4Ledged Zones as soon as thedin business
performance improves and 4increases.” \ -
§0. Since the re-structuring and re-organizing decddsiond
taken 4in 1997 could not be implemented, it was considered
necessary to have Government support The Board authorized
the Chairman to Aend the recommendations about
rnightdizing/mengens of Zones and Regions Lo Mindistry 04
Commenrce fHhonrn venry early clearance.- '

8§1. " In the meantime, a committee comprising GM(P&GS),
GM(B&A), GM(PHS) and DGM(S&D) would rneview the J4tabsing
position o the restructured zones and regiond. The
commiitee would make adjusiments op stadsd and opbicers
keeping 4in view the rnequdirementsd of restructured Zones. The
commitiee would also carrny out terrditorial adjustments L4
needed keeping in view the convendience of f$ield f$orce and
policyholdens. In short the committee would consdider all
nelated and connected matters including transfer o4 records,
40 - that the new zones tart functioning smoothly and
propenrly. -

Action: GM(P&GS)/GM(B&A)/GM(PHS)/DGM[S&D) by 15-03-1998

Fiefld Promoitions/Demotions

82+ "that Regional Chief$s would send their recommendations
to P.0. about promotions/demoiions in thein nespective
Regions in the f{irst week of March 1998. -

Non peiéonming Managens (Development) and Area Managenrs
undenr Accelenrated Promotion Scheme.

83.\v "that the perpormance o all Managers (Development) and
Area Managens promoted under Accelerated Scheme would
be rneviewed by the Zonal Heads/Regional Chiefs

concenrned and acition would be taken by ithem in
accordance with the terms of thedir 4indemnity bonds and | . . cuaws
Laid down procedunres, nespectively. INITIALS

Non penporming Area Managenrns Under Regular Paromotion
Scheme.
§4 . "that the cases of Area Managenrs under Regulan

Promotion Scheme, who did not fulbill thedin respective
tangets would be nefcrrned to P~ncdpal Office.

MY i s tetdh
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85. "that the demoted Axea Managenrs and Sales Managers be

given thedir previous field if the Latter anre avadilable
and willing {$or atitachment.

86. "that the surplus office staf$ who have aptitude o
4ell would be pernsuaded by Zonal Heads to work in the
b4ield on commission."

V' Action: DGM(S&D) by 15-03-1998

Item No.6(4i4i) COST BENEFIT ANALYSIS OF GROUP & PENSION
BUSINESS.

GM{G&P} Memonrandum dated 28-01-1998

[ 87. The Board noted with concean negative contaibution o4
- . G&P D4ivdision o4 Rs.24.978 million to Lige Fund 4in 1997
estimates.
88. Aften detailed discussions, the Board nresolved a4
unden: '
RESOLVED
89. "that estimated negative contraibution o4 Rs4.24.978
million to the Life Fund $or the year 1997 4is noted
with great concexn.
90 »""that the figures for 1993, 1994, 1995 and 1996 atong
with projections fon 1998 for Corporation, Zonesd and
Sectors be also added for a proper comparison. The
projections be split up into quartenly ¢$igures and MIS
on quarterly achdievemenits be provided regularly as well
a4 at the next Boaad meeting. _
91. "that alf efforts be made to increasde premium dincome,
L;- to netadn exdsting businesses, Lo revive Lapsed
i policies, to neduce expendes and paymeni of bogus
. claims, thereby 10 ensdure a 44zable positive

contraibution to Life Fund 4in 1998.

92 "that a contest be drawn by GM(P&GS), éM{B&A) and
. GM[G&P) to give a boost to good business from the veny
beginning of 1998, 40 that the G&P Zones:

) take early stant,

) netadin existing groups,

) nevive Lapsed groups,

) increase productivity,

) maximize ennofling new groups,

) rneduce expenses,

) decrease claim payment ratio,

) avoid payment of bogus claims,

) thenreby, maximize accretion to Life Fund.

({a
(b
{c
(d
(e
(6
(g
(4
(

|

Action: GM(P&GS)/GM(B&A)/GM(G&P) by 15-03-1998.

93. "that GM(G&P) would present a Profit and Loss Analysie
por maforn Groups indured with G&P Division.”

Action:GM(G&P) by 15-03-19%8
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Right Sizing and Mergens of Group Regions and Zones

94. The Board was informed that untif 1993 there were only
two Group Libe Zones in the country, one in the South at
Karachi and othen 4in the North at Lahoxre.

95. In the next three yeans, 1994/1996 rapid expansion took
place. The numbenr of Group Libe Zones wenre increaded $rom 2
to 11 with additional two full-4fLedged Regions Hor Group
Lihe business. This rapid and hurried expansion nesulted 4in
Lncrease 4in manpowen and corresponding codt.

96. The 4idea to expand business and to baing dbervice 2o
doon-4teps o4 group policyholderns was excellent had 4t been
carnrded out in a planned and phased manner, but it appeaned
every thing was done hurrdiedly and rapidly which ultimately
nedulted in considernable increase 4in cost with no ~nresultant
increase 4Ln business. The productivity per employee and pexr
production cenire had considerably dimindished.

97. In early 1997 the Board of Directonrd of State Life had
taken decdsions to restructure and nrneduce +the numben 04
Group Zones, but these decisions wenre not implemented due to
political and other nepenrcussions.

98. The Board felt that such a situation could not be
allowed +to continue for Long. It was, thenrepore, necessany
to neview the whole situation in 4itsé true pensdpective at the
end of the business yeanr 1997 when the year-end businedss
tigures wene avadilable. The position was nreviewed wdith
Regional Chiefs (Group) and Divisiondl Heads, who gave thedin
necommendations forn right-sizing and mengens.

99. 0On the basis 0o the picture that emenged and in oxrden
to cuntadil heavy expenses on G&P Divdision, the Board decdided
to abolish Group Regions and menge the following Zones o0
G&P. It wa+4 nesolved as unden:

RESOLVED

Group Life Business

~"[a) that 4in the Group Life Business, the two Regionds
be and anre henreby closed. The contrnof would be
exercdised by the Divisional Head (G&P) at the Paincipal
Offpice as was zthe case pre 1994. Karachi Eastean
(Group) and Karachi Western (Group) Zones be and ane
hereby menged together to $orm one Zone. Karachdi
Central and Hyderabad Zones would continue to funciion
as full-4tLedged Zones.

(b) "that Sialkot Zone 4is merged with oniginal Lahonre
Zone. Likewdise, Multan and Fadisalabad Zones anre menrged
togethen wdiith headquanrtens at Fadisalabad. Siafkot and
Multan would continue to functdion as Sectons.
Rawalpindi, Peshawar and Corporate Zones would continue
to punction a4d fullL-fLedged Zones.' |

100. Since the ne-structuring and na-onganizing decisions
taken 4in 1997 could not be implemented, it was considenred

necessary 1o have Govexrnment support.' The Board authoaized
the Chainman to send the necommendations abouit closing Group

CHAIRMAN'S
INITIALS
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Regions and night-sizing/mergers of Group 2Zones to the
Mindistry of Commence for very early clearance.

101y In the meantime a commiitee compadising GM(P&GS),
GM(B&A) and GM[G&P) would nreview the stafping position o0f
the nestructured Zones. The commititee would make adfustments
of tafsd and ofbdcensd keeping in vdiew the rnequdirementsd 04
nestructured Zones. The commitiee would also carry oul
ternitonial adfjustmentsy, if any, keeping 4in view the
convendience o0f group policyholders. In short the commitiee
would consider all related and connected mattens Aincluding
transphen of rnecords, 40 that the new Zonesd Sstart funciionding
smoothly and propenly.,

@y' : - Actdion: GM(P&GS)/GM(B&A)/GM(G&P) by 15-03-1998

ITEM NO.6(44i4i) COST-BENEFIT ANALYSIS OF INTERNATIONAL
BUSINESS.

AGM(Int’2) Memorandum dated 21-01-1998

102, It was noted that the total 4income from International
Division was R4.208.3 million (1997 estimatesd) as againsit
R&.161.1 milLion in 1996 giving an 4increase of 29%.

103. The Board noted that the accretion to Lige Fund fHrom
International Business had increased from Rs.27.9 million 4in
1996 to Rs.31.5 miklion in 1997.

104, Apten detadiled ddiscussions, ithe Board resolved asd
unden: .

RESOLVED

K\u’ J "({a) that accretion to Life Fund be increased substan-

tially in 1998 by increasing premium ( First Year, 2nd

yeanr and Renewal premium) and decreasing admindstrative
expensesd, Ssurrendens and early death claims.

Double Tien in Saudd Arabia

v "(b)] that Int’Z Divisdion would put up a nepori on how
double payments wene being made on the business 4in
Saudi Anrabdia. The Divdision would give recommendationd
to eliminate the double tien system in Saudi Arabdial|
through a propear admindistirative structure. It would
also 4indicate i{f any business target was 4Lncluded 4in
the agreement entered 4into with Gulf Coopenation
Insunrance Company Limited..

Rationalise Salaries of Overseas Ofgicers/Stass

CHAIRMAN'S

~ "[c) that the salaries 04 ofpdicers/stas posted over-
seas be nationalized in order to bring the same in Line
with the practice in foreign ofpice or Banks. GM[P&GS)
and GM(B&A) would put up recommendationd $or revision
o salanrndies ofy ovenrnseas employees. ~

"(d) that the ofpsdicens who do not perporm well 4Lin

overseas ofhfices would be called back earlier than
thnree yeanrnsd. .
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Contest

v "(e) that GM(B&A) and AGM(Int’fL) would draw and Launch
a contest 2o give a boost to International Zones to do
good business f(rom the vVeny beginning of 1998 and o
achieve the {ollowing:
(a) Quatity necruditment,
(b) taking early start,
(c) improving 2nd yean pernsisiency and Renewal

pernsdistency,

(d) neducing early death claims,
(e) neducing $rauds, vy
(6)

reducing surrendenr ofy policided and Lincreasing

nevival of Lapsed policies,

(g) increasing retention of {H4ield gorce,

(h] 4increasing productivity and activity ratios of SR,
S04 and SMs, '

i) neducing overall éexpense natio,

i) thereby increasing net accretion to Lige fund.”

105. ALL these contests would be devided by the sadd
committee and be Launched {rom 148t March 1998.

Action:GM(B&A)/AGM(Int’2) by 15-03-1998

Item No.7(a to 4 & k) DETAILED YEAR END REVIEW OF PRINCI-
PAL OFFICE DIVISIONS.

106. Considenation on 4items Nos.7(a 2o 4 and k ) was

deferred due 1o paucity ofH time and the same would be taken

up at the next Board meeting. ,
Action:GM(BS) by 02-03-1998

Item No.7(4) HEALTH OF EMPLOYEES AND MEDICAL EXPENSES

GM(P&GS) Memorandum. . .

107. Dn.Ghazala Nafees, AGM (Medical), Principal 0fpice, was
invited. The Boanrd expresdsed Lits concern over the 4increadse
in  medical expenses for stadsd and ophicens fHrom Rs.47

‘mikLion and R4.45 million 4in 1996 to Rs.58 miklion and Rs.56

million 4in 1997 nrnespectively.

108. Dr.Ghazala explained that the medical expenses had
increased due to dncreasde Ain numbenr 04 siabtb and
ofbicers. ALso that the prices of meddicines and hospital
charges had 4increaded by 11% and 15% to 20% respectively.

lCONTROL OF MEDICAL EXPENSES

109. After detadiled discussions, the Board resolved as
unden:

RESOLVED

“ "(a) that the Chief Medical Advisor P.0. 44 authorised
ta’*ﬁéz ¢ hpective Steps to control medical expensesd 4An

A 1 ie ¢ nes, “Regions and Principal O0OHpdce and ensure

CHAIRMAN'S
INITIALS

elimination of bogus bills. The Medical risensd in the




STATE LIFE

PAGE HQ 1438
INSURANCE CORPORATION OF PAKISTAN * hR '
N
MINUTES OF 137TH MEETING OF BOARD OF DIRECTORS
JIRECTORS HELD AT ON TIME
NUTE BOOK KARACHI 5th & 6th Feb, 199%

V6

Zones and Regdions be taken into congdidence for control
of excesbive expenses and a post-audit of medical
expenses at Regional/Zonaf Level be conducted by
Medicaf Department P.O.

"[b) Zhat there would be no post facto approvals, and
no 4pecdial approvals/recommendations fHoxn incuaarding
expenses beyond the normal medical rules.

"(c) that Medical Department would dra4t a suitable
Letten to ofpicerns and stadé to invite thedir attention
to the increasing medical expensdesd and to seek thedin
coopernation in reducing the same.

"{d) that expensive hospitals be delisted and new
hospitals ofpering the same Sstandard o4 pacilities be
enlisted.

"l[e) Cases of costly treatmentsd L.e. Cardiac surgeried,
Dialysis be carnied out at Governmenit/Trust hospitals
instead of private clLinics.

"($) that a Rist o4 employee# who did not Jdincur any
meddical expenses in 1997 be sent to Chdiaman for sudil
able nrecogndition.

"{g) that the Medicaf Department would design and:
follow a Management System to achieve the said objec-
tives.

"(h) that an 4incentive 4cheme for reduction 4in medical
expenses be drawn by GM(P&GS), GM(B&A) and CMA, P.O.

Para 5 ofi GM(P&GS) Memorandum.

"(4) that Fonr appodintment of doctors on retainership
basis by the Zone/Region the CMA at P.0. should be
invariably ’indormed’ (instead o4 ’'consulted’).

Pand 8.
"(4) that Medical Department would coordinate medical
rules awareness programmesd for all Zones through HRDD.

“(k) that a Personal Computer for Medical Department
with extra monditor fHon CMA, P.0. be and 4i4 henreby
“approved. " o

Action:GM(P&GS)/GM(B&A)/CMA,P.0. by 15-03-1998

Item No.8. PERQUISITES AND FRINGE BENEFITS FOR OFFICERS

—— e e e e e e e e e e - ——

ED(F&A) Memorandum dated 03-12-1997.
GM(P&GS) Memorandum dated 23-01-1998.

110. Agfter thorough discussions and consdideration of memo-
randum dated 23-01-1998 4from GM(P&GS), the Board approved
the aecommendations o4 ED(F&A) as given in his memorandum

" dated 03-12-1997 (circulated earlien to the Boanrd) on the

condition that the benefdlts would be adjusted as and when
new pay JAcales hor ofpicens are decdded.
111. Accoanddingly, 4t was nresolved o inden:

CHAIRMAN'S
INITIALS
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RESOLVED |
v 112. "that the increase in perquisites and $ringe benegits
tor ofbpicers would take efpfect from 01.01.1998 a4
undexn:
(1] House Maintenance Subsidy.
5 From 5% of basic pay to 10% 04 basic pay.
(2) Can Rentadl. ‘
For those officers who are entitled to car but are not
provided the same by the Corporation:
(a) For General Managen From Rs4.3300/- to Rs.4000/-
(b) For Dy.General Managen From R4.3000/- to Rs.3600/-
(c) For Asett. Genenal Manager From R4.2850/- to Rs.3400/-
(d) For Managenr (Development) From R4.2700/- to Rs.3250/-
(e) For Dy.Manager G&P(Dev) From R4.1200/- to Rs.1450/-
(6) For Asstt.Manager G&P(Dev) From RS.400/- to Rs. 500/-
From Rs.500/- to Ré. 600/-
(3) Can Mainteﬁanca ALLowance.
For those ofhicers who are not entitled to car but are
maintaining the same on itheir own:
(a] For Managen From Rs.945/~- to Rs.1150/-
(b) For Dy. Managen From Rs.765/- to Rs. 925/-
([c) For EO/AM From R&6.650/- to Rs. 800/-
(4) Conveyance AfLLowance
To alf other officers who do not $all under above Lwo
heads, the rate o4 Conveyance ALLowance 4is revided $rom
R4.600/- to R4.750/- penr month.
[5) Uztilities
[a) For EO to AM From R4.476/- to Rs. 675/-
(b) For DM to Manager From Rs.567/- to Rs. 800/-
(c) For AGM From R4.665/- to Rs. 900/-
(d). For DGM to GM From R4.756/- to Rs4.1000/-
(6) Newspapens
(a) Fonr EO From R4$.225/- to Rs. 250/-
(b) Fon AM From Rs.240/- to Rs. 300/-
(c)] For Dy.Managenx From Rs.285/- to Rs. 350/-
(d) For Managexn From R4.330/- to Rs. 400/-
(e] For AGM From R4$.390/- to Rs. 500/-
(¢) For DGM From Rs&.480/- to Rs. 600/-
(g) For Genenral Managen From R4.525/- to R4. 650/-
(7) Entertainment Expenses
(a) Fon EO From Rs.546/- to Rs. 650/-
(b) For AM From R&.562/- to Rs. 675/-
(c) For Dy.Managen From Rs.710/- to Rs. 850/- i
(d) For Managen From Rs.811/- to Rs. 975/- INITIALS
(e) Fon AGM From Rs.1014- to Rs.1200/- —_—
(6) For DGM From R4.1326- to Rs.1600/-
(g) For General Manager From Rs.1404- to Rs.1700/-
113. "that the total additional cost not to exceed Rs4.20.2
million. Fuathenr that, the pearquiddites and 6nin2%
a

2d aflsb0 be available Zo

benefits grantcd at -, ) )
nists as alreadv en’ tLed.

ofificens ancluu-ng
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The above perquisites and fringe benefits be adjusted
as and when new pay 4cales fhorn officernsd are decdided.

Action:GM(P&GS) by 15-03-1998

Performance Appradisal/Award

114, "that a system of reward and punishment be 4introduced
in State Lite. In this connection, GM(G&P) and
DGM(HRDD) would put up analysis of the recommendations
given eanrlien by the consultants M/s. Fergusons with
reganrd to pernformance appnaLAallawand.Z/'

Action:GM(G&P)/DGM(HRDD) by 15-03-1998

S : Item No.9.’ RE-LAUNCHING OF U.K. OPERATION.

AGM(Int’L] Memorandum dated 24-01-998

115. Consideration on the 4item was deperred $or the next
Board meeting. .
Action: GM(BS) by 02-03-1998

Item No.10. TAMEER-I-PAKISTAN CORPORATION LIMITED.

GM(Inv.) Memorandum dated 01-01-1998

116. The Board considered memorandum dated 01-01-1998 by
ED(Inv). After detailed discussion, the Board nresolved as
unden: :

RESOLVED
117w,"that a {f4inancial analysis of ithe proposal $Horn State
Lite's contribution towards financing Tameen-i-Pakistan
} . Corporation Limited be done by an expeat. If$ it 44
h‘K\- pound that the returns on invesdtment in Tameer-i-Paki-
’ stan Coaporation Litd. are Less than what State Life 44
earning elsewhenre, the concerned Ministry be Jinformed
accordingly. The security o4 dunds and Liqudddity of
btunds be also determined by the financial expeat 2o
safeguard the Lintenrest of policyholderns’ funds.

118. "further that Sayed Muzapar ALLi Shah, Chairman, State
Life, may act as Director on the Board of Tameer-i-
Pakistan Corporation Litd. as desired by Government.'

Action:GM(Inv.) by 15-03-1998

. Iztem No.11 SUPPLY OF INSTALLATION OF PASSENGER ELEVATOR
FOR STATE LIFE BUILDING LARKANA.

ED(RE) Memorandum dated 01-071-1998.

CHAIRMAN'S
INITIALS

119. The Board was informed that the State Life Budilding at
Larkana was being condtructed. The building consists o4 a
basement, a ground {Loor, Hour upper HLoors and Lipt machine
noom at 5th {Loor. The building was designed by M/s. NESPAK,
Lahore, with proposal and final drawings por two Lifts.

120. The Board was Lnéonmed that Larkana Zone was 4insisting
bon provdsion of Lift ﬁacizity because of health neasons and
convendience of policynoldenrs, employees, tenants and thedin
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clientle, and also because the building was a quality
buitding ' in a prime Location and would also be aircondd-
tioned. Real Estate Division was also in favour o4 providing
the £4i4t facility. Howeven, ED(RE) did not arecommend instal-
Lation of Li4t in the building.

121. The Chainman, however, observed that State Lige
Building at Larkana was a prestigious airconditioned build-
4Ang wdith ground plus five tLoorns (ground + basement <+ 4
tLoors + 5th fLoor o pLant and machine room) and agreed
with the +technical advice 06 Real Estate Engineers 2o
provide at Least one Lift in the building for private corpo-
rate tenanis 4in the buidding. It was also obsenved that
Larkana wasé the most productive zone per Area and per Secton
4in the Coarporation. :

122. After a thorough discussion, the Board on the basis o
technical advice approved provision o4 one LRigt in the
building for the present.

123. Howeven, a provision would be made for the sLecond Ligt
<6 and when justified 4or addition in future.

124. Accordingly, it was resolved as unden:

RESOLVED '

<125, "that supply and installation 0f a Rist f$rom M/s.
Duncan Stratton & Co. at a tender cost of Rs.6.43
million for State Life Building, Larkana, be and is
hereby approved with provision for a second Li4t as and

when 40 Justified in the future.”

L

Action: GM(RE) by 10-03-1998

Item No.12 STATE LIFE BUILDING AT GUJRAT - SUPPLY AND
INSTALLATION OF CURTAIN WALL.

GM(RE) Memorandum dated 13-01-1998

126. Aften due deliberation, the Boanrd approved the proposal
o6 GM(RE) as given in his memorandum dated January 13, 1998
btor Rocally produced material L.e. Alcop’s ofben of
R6.25.508 millLion as against the pre qualified international
and Local {irms Lowest bid of Rs.42.5 million.

v

127. The Boaxd, however, desired that the quality e
matendial be endured as provided 4in the tender 4pecdifica-
tions. It was nrequired that all Suppliens in future musit
certify that the materndial supplied is the same as specipdied
and tendenred. ALso that if it is dubsequently paoved othea-
wise, then suppliens’ undertaking be there that they would
replace the materdial with specified Quality or would refund
the price. Vv '

128. Accondingly, it was resolved as under:

RESOLVED :
129, "that the Lowest offer of M/s. AlLcop forn Rs.25.508

million fon curtain wall and temporanry enclosure be
and 44 heneby approved.

CHAIRMAN'S
INITIALS
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130. "furthen that the quality o4 the material be ensunred by
Real Estate division as provided 4in the tender specifi-
cations. ALL suppliens in future musit ceatipy that the
material supplied 4is the same as specipied and
tendened. AlL40, that 4if it is subsequently proved

. otherwdise, then suppliens’ undenrtaking be there that

S ‘ they would replace the material with specdpied quality

L on would nrefund the price.”
Action:GM(RE) by 02-03-1998

. Item No.13. STATE LIFE BUILDING AT GUJRAT - SUPPLY AND
INSTALLATION OF ALUMINUM CLADDING.
. LA . GM(RE) Memorandum dated 19-01-1998
~

131. The Board considered the recommendation of GM(RE) as
given 4in his memorandum dated 19-1-1998 and accorded Aits
approval fHor award of aluminum cladding work to M/S. ALCOP
tor a total cost of Rs6.13.98 million @ R4.330/-per s41.

132. The Boanrd, howeven, desired that it there 44 no PSI,

then corresponding Baitish Standard o4 the maternial be
ensured .

133. Accordingly, it was resolved as undenr:

RESOLVED

Y134, "that award o4 aluminum cladding work to M/s. Alcop ton
a total cost of Rs.13.98 million @ Rs4.330/- pen s46t. be
and 44 hereby approved.

135. "gurthen that i{ there is no PSI, then cornesponding

QLQ British Standard o4 the material be ensured."”
— ‘ . Action: GM[RE) by 02-03-1998
Item No.14. SUPPLY OF SPARE PARTS FOR "GOLDSTAR" LIFTS

INSTALLED IN DIFFERENT STATE LIFE BUILDINGS.

GM(RE) Memorandum dated 21-01-1998"

136, The Boaxrd considered the necommendation of GM(RE) as
given 4in hdisé memorandum dated 21-1-1998 and approved, 4in
principle, the proposal {for procurement o 4Apare as pexn
tender quantities. ’

137. Mn. Mohammad Suiaiman, desired that a List of 4Lpare
parts being purchased be sent to him.

138. The Boaxd dldo desdined that ED(RE) should nre-negotiate

with Lowest bidder for obtaining a further discount owing to] ——
Latest fall in South Korean cunrency & prices. C::::g“

. 139. Accoardingly, it was resolved as unden:

RESOLVED

¥ 140. "that a Rist of spare parts for Gold Star Lifts being
punrchased be sent to Additionaf Secretary, Commerce.
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141. "that the proposal $or procurement of spares for Gold-

$tar Rifts from M/s. ZIAFCO Engineens and Contractons
as per tender quantities be and 4is heneby approved 4in
padncdple. :

La 142, "further that ED(RE) would nre-negotiate with Lowest
';3 ' bidder for obtaining a further discount owing to Latest
tall in South Korean currency & prices."

Action: GM(RE) by 15-03-1998

Item No.15. INVESTMENT IN SPECIAL GOVERNMENT BONDS. \
GM(Inv.) Memorandum dated 22-01-1998 ‘

143. The Board considered memorandum dated 22-1-1998 4rom -
GM(Inv) and desired that the matter of reinvestment of State
Life Funds @ 17.25/- grnom 1-7-1997 be vigorously pursued
with State Bank and i{ there is any hesitancy on the part o4
State Bank, the Latter be asked to return the entire amount
1o the Conrporation.

144. Acconrdingly, it was nesolved as unden:

RESOLVED

145.%v"that the matter of reinvesiment of State Life Funds @
17.25/- from 1-7-1997 be vigorously punrsued with State
Bank and 4i{ there i4 any hesitancy on the part o4 State
Bank, the Latten be asked to nrnetunrn the entire amount
to the Corporatdion."

' Action: GM(Inv) by 07-03-1998

Item No.16. WRITING OFF OLD OUTSTANDING BALANCE AGAINST
: INACTIVE FIELD WORKERS.
GM(B&A) Memonrandum dated 28-01-1998

146. The Board considenred the contents of memorandum dated -
28-01-1998 {rom GM(B&A) and observed that ALittle ehhorts
appeared 'to have been made to necovenr at Least {$rom  Sales
Managenrs, who wenre approdachable between the years 1972-88,
as the amount nrecovered (R4.0.356 millLion) was small. With
this observation, the Board approved waiting obd old
outstanding balances against inactive {ield workens amount-
ing to R4.8.359 million.

147. Accordingly, it was rnesolved as unden:

RESOLVED

148 ,""that the old outstanding balances against 4inactive
btield workenrns appeanring 4in the books of Karachi Zone
amounting to Rs.8.359 million be and anre henrneby waitten

ohh. ",
Act&oy: GM(B&A) by 02-03-1998 J—
INITIALS

Item No.17. CRITICAL ANALYSIS OF THE INVESTMENT PORT- e —
FOLIO.
GM(Inv.) Memorandum dated 03-02-1998

149.. Consddenrnation 1 the item was deferrned foar next Board

2tding.

Action: GM(BS) by 02-03 98




STATE LIFE

PAGE NO 1444
INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 137TH MEETING OF BOARD OF DIRECTORS
DIRECTORS » HELD AT ON - TIME
1INUTE BOOK KARACHI ‘ 5th & 6th Feb, 199%
Item No.18. UTILIZATION OF BUDGET FOR COMMERCIAL ENTER-

YO

TAINMENT FOR DEVELOPMENT OF GROUP LIFE BUSI-
NESS DURING THE YEAR 1998.

GM(B&A] Memorandum dated 03-02-1998

150. As necommended in the memorandum dated 03-02-1998 from
GM(B&A), the Boaard appnroved specific allocation of Rs. One

million, out of. the proposed budget under 2Lhe head
adventisement expenses fHor the year 1998, a4 commercial
entertainment by G&P Divdision during the year 1998. The

expensdesd would be Lincurred with the approval o4 Chairman.
151. Accordingly, it was resolved as unden:

RESOLVED

152V "that the specifpdic allocation o Rs. One million, out
04 .the proposed budget under the head adveartisement
expenses for the year 1998, as commercial entertainment
bon development of group Life business by G&P Division
during 2the yeanr 1998 be and i4 hereby approved. The
expenses would be Aincurred wdith the approval ob
Chainman."

h Action: GM(B&A) by 10-03-1998

Item No.19. APPOINTMENT OF CHAIRMAN AND ADMINISTRATOR OF
STATE LIFE INSURANCE CORPORATION EMPLOYEES
CONTRIBUTORY PROVIDENT FUND.

GM(B&A) Memonrandum dated 03-02-1998
- .
153. The Boaard consdidered the memorandum dated 03-02-1998
trom GM[B&A) and approved the appointment of Mr.Mohammad
Latif, GM(B&A), as Chairman State Life Insurance Corporation
Employees Contributory Provident Fund 4in place of Mr.Zapar
Mehmood, transfperred.

154. The Boaard als0 approved the appoinitment of$ Mnr. Chippa
M. Rafique, DGM(CD), as Adminisiratorn of State Lige
Insurance Coaporation Contributonry Provddent Fund, to 4$4LL
the vacancy careated on the appointment o Mr.Muhammad Latig
as Chadirman of the sadid Fund.

155, Acconrdingly, it was resolved as undenr:

RESOLVED

156. "that Ma.Mohammad Lati$, GM(B&A), be and 4i4 hereby
appodinted as, Chadirman, State Life Insurance Corpora-
tion Employees Contributonry Provident Fund 4in place 04
Mnr.Zafar Mehmood. *

75fl "furthen that the appointment of Mr. Chippa M. Ragique,
DGM(CD), be and 4is4 henreby approved as Admindistrator o4
State Ligfe Insunrance Corporation Contributory Provident
Fund."

Act n: GM(B&A) by 02-03-1998

CHAIRMAN'S
INITIALS
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Item No.20. STATE LIFE REST HOUSES/RESIDENTIAL ACCOMMODA-

TIONS LYING VACANT.

GM(RE) Memorandum dated 03-02-1998

158. The Board consdidered memorandum dated 03-02-1998 $rom
'GM(RE) and decided that the follLowing Rest Houses be given | —
on maxdimum poAsible commercial nents; .

(4) 11-J, PECHS, Karachdi.
(i4i), 6 24-D, Gulbeng Lahore.
(444)133-J, Gulbenrg, Lahore.

159. The Executdive Dirnectors who anre cunrently staying 4in
11-J, PECHS, Karachi, be accommodated else~where subject 2o
thedir house rent cedlings.

160. The 'Board also decided that the following huts may be
rnetained fHor the recreation of oppdicersd and stabsés o zthe
Coaporation: :

4£) Ayubia, Kahanaspunr.
i4) Paradise Point Hut, Karachdi
{4i4) Sandspit Hut, Karachdi.

167. Accordingly, 4it was nesolved as unden:

.RESOLVED
162. "that the f$olLLowing Rest Houses be given on maximum
possible commenical nrents;

(i) 11-J, PECHS, Karachdi.
(4i4i) 24-D, Gulbeng Lahonre.
(i44)133-J, Gulbenrng, lLahonre.

163. "also0 that zthe {ollowing huts be netained $or the
necreation ofy ofbdicens and statd of the Corporation:

i) Ayubia; Kahanaspunr.
4L4] Paradise Point Hut, Karachdi
L44) Sandspit Hut, Karachdi."

\

Action: GM(RE) by 15-03-1998

Item No.21. PROCUREMENT OF GRANITE FOR STATE LIFE
BUILDING PROJECT-GUJRAT.

ED(RE) Memonrandum dated 23-12-1997 <

164. The Boaard considered memorandum dated 23-12-1997 4arom
ED(RE) and approved the purchase o4 granite $on Rs.9.25
million on the basis of Lowest tendern, with specdpicationsd’
to be tested and ceatified by Real Estate Division.

—_—

CHAIRMAN'S
INITIALS

165.: Accoadingly, it was nresolved as unden:

RESOLVED

166. "that the purthase of granite gor Rs.9.LS miflion on
the basis GF lpwest tender of M/S Thog plireral, with
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4dpecdfpdications to be tested and centifpied by Real
Estate Divisdion, be and is hereby approved.

Action:GM(RE) by 15-03-1998
Item No.22. STATE ASSET MANAGEMENT COMPANY (SAMCO)

-‘ﬂt, ' GM(Inv.) Memorandum.

v
167. The Board considered the memorandum f$rom GM(Inv) and
decided 4in favour of option to sell the State Asset
Management Co. to the foreign buyenr as indicated in Letten
No.1(15)/95-Ins.I, dated October, 1997 trom Mindistry o4

‘ Commence.
471 168. The Boanrd adked GM(Inv) to rnequest the Mindistry to send
the offer/s of interested buyers to State Lide H4orn negotia-

tion4.v .

169. Acconrdingly, ii was resolved as unden:

RESOLVED

170. "that the State Asset Management Co. be 408d £o the
toreign buyer as indicated in fLetten No.1(15)/95-Ins.1I,
dated Octoben, 1997 from Ministry of Commenrce.

171. "further that GM(Inv) to request the Ministry to send
the offer/s of interested buyers to State Libe ton
negotiations.”

Action: GM(Inv) by 30-03-1998
(;~ 172. The meeting ended with mutual vote o4 thanks.

CHAiﬁﬂﬁﬁ/’

Continued (Annexunres)

CHAIRMAN'S
INITIALS
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Annexure "A"

STATE LIFE INSURANCE CORPORATION OF PAKISTAN
BUDGET ESTIMATES
FOR THE YEAR 1997 (REVISED) AND 1998

I NCOME . -

Rs&. in millLion
! REVISED | BUDGET |
, ESTIMATES ESTIMATES]
I 1
i

k 1997 { 1998
A. PREMIUM INCOME =
650 TO 672 Finst year Premium .
PAKISTAN 1400.000 1600.000
QVERSEAS , 120.000 210,000 .
TOTAL 1520.000 1810.000
676 TO 677 Renewal Premium Second Yean
PAKISTAN 1100.000 970.000
OVERSEAS 40.000 83.000
Thirnd Year & Above
PAKISTAN 4200.000 4900.000
OVERSEAS 68.000 100.000
Total Renewad Premium 5408.000 6053.000
683 TO 686 Group Premium
PAKISTAN 1340.000 1600.000 —
OVERSEAS - =
TOTAL 1340.000 1600.000
690 Annudity & Single Premium 6.000 8.000
TOTAL PREMIUM INCOME: - 8274.000 9471.000
B. INVESTMENT & OTHER INCOME
693 TO 697 Intenrest on Policy Loans 300.000 375.000

Dividend & Intenrest of 5747.000 6400.000
othen Investment Income
[Gross)

Rental Income (Gross) 255.000 ° 300.000

CHAIRMAN'S
INITIALS

Misc, /[Other Income and
Adjustments

TOTAL OTHER INCOME: -

TOTAL GROSS INCOME: -




STATE LIFE PAGE NO

1448
INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 137TH MEETING OF BOARD OF DIRECTORS
JIRECTORS HELD AT ON : TIME
INUTE BOOK KARACHI 5th & 6th Feb, 1998

Y

Annexunre "B"

STATE LIFE INSURANCE CORPORATION OF PAKISTAN
BUDGET ESTIMATES
FOR THE YEAR 1997 (REVISED) AND 1998

PAYMENTS TO POLICYHOLDERS
Rs. 4n million

WORKING CODE| TITLE OF ACCOUNTS { REVISED | BUDGET |
' ! ESTIMATES !ESTIMATES!
! , 1997 ’ 1998 i
755 TO 763 Death CLaims
PAKISTAN 530.000 640.000
OVERSEAS 14.000 18.000
TOTAL 544.000 658.000
764 CLaim Investigation Expendes
PAKISTAN 4.000 4.000
OVERSEAS - -
TOTAL 4.000 4.000
765 TO 769 Maturity CLadims
PAKISTAN 1080.000 1370.000
OVERSEAS 45.000 50.000
TOTAL 1125.000 1420.000
770 -A G Group Cladims
PAKISTAN 1135.000 1290.000
OVERSEAS - -
TOTAL 1135.000 1290.000
771 Group ProHit Commdission
PAKISTAN 140.000 160.000
OVERSEAS = -
TOTAL 140.000 160.000
Annudties 4.000 4.000
Surrendenrs
PAKISTAN 1700.000 2000.000
OVERSEAS 16.000 22.000
TOTAL 1716.000 2022.000
738 to 786 Bonus to Policyholdens 0.200 0.200
TOTAL POLICY PAYMENTS:- 4668.200 5558.200

CHAIRMAN'S
INITIALS
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Annexure "C"

STATE LIFE INSURANCE CORPORATION OF PAKISTAN
. BUDGET ESTIMATES .
FOR THE YEAR 1997 (REVISED) AND 1998

PAYMENTS TO FIELD WORKERS Rs.4in miliion
WORKING , TITLE OF ACCOUNTS | REVISED . BUDGET
CODE ! . ESTIMATES | ESTIMATES
| ! 1997 ! 1998
790 TO 792 Agency Commission 586.720 698.660
Finst Yean
§08 TO 811 Qvenndiding Commission 547.200 651.600
Finst Yean
&04 Agency Commission 0.450 0.600
Annudity ’
823 TO 824 Ovenniding Commisbion 0.090 0.120
Annudty
812 Production Bonus 1o 30.400 36.200
Area Managens
§05 FIELD PRIZES & AWARDS
(i) Field Contests(FyP/ 18.000 27.500
Renewaf Premium)
796,815 Field Group Insurance 12.700 10,640
& 816 ‘
825 Field Medical Expenses 33.901 30.400
8§26 . Field Offp4ice Expenses/ 110.177 97.500
ALLied Facilities '
TOTAL FIRST YEAR & OTHER COST:- 1339.638 1553.220
799 T 801 Agency Commission 327.527 354.000
Renewad
817 TO 821 Ovenndiding Commdission 102.806 114.760
Renewad
TOTAL RENEWAL COST:- 430.333 468.760
793 Agency Commdission Group 2.6<0 4.000
822 Oveaniding Commission 0.710 1.000 S rtians
: Group INITIALS
§05 Prizes & Awards Group 0.050 0.100 = — =
TOTAL GROUP COST: - 3.400 5.100 N ;
GRAND TOTAL: - 1773.371 ° 2027.080 =
S p
A
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Annexure "D"
STATE LIFE INSURANCE CORPORATION OF PAKISTAN
BUDGET ESTIMATES
FOR THE YEAR 1997 (REVISED) AND 1998
ADMINISTRATIVE EXPENSES

R4.4n million

WORKING, TITLE OF ACCOUNTS |REVISED |BUDGET 1% INCREASE
CODE H JESTIMATES | ESTIMATES, (DECREASE)
H 11997 /1998 !OVER REVISED
! H . JESTIMATES
8§09 Salanrnies 904.000 942.000 4.2
5§10 Travelling Expenses 1170.000 1170.000 0.0
811 Audditonrs Fees 2.260 2.600 15.0
812 Medical Fees 15.000 16.000 6.7
813 Law & Professional 7.000 7.000 0.0
Chanrges )
814 Advenrtisement 52.000 54.000 3.8
8§15 Printing & Stationary 42.000 43.000 2.4
816 Policy Stamps4 17.000 18.000 5.9
817 Statd Welpare 190.000 192.000 1.1
818 Postage,Telegram & 77.000 77.000 0.0
Telephones )
8§19 Utilities 88.000 90.000 23
8§20 Entenrtainment 13.000 13.000 0.0
822 Bank Chanrges 11.000 11.000 0.0
8§23 Conference & Meeting 18.000 20.000 11.1
8§24 Prizes & Awards 2.000 2.500 25.0
825 Training Expendses 14.000 15.000 7.1
826 Computen Expenses 10.000 12.000 20.0
828 Miscellaneous Expenses 89.000 90.000 1.1
829 Rents
(State Life Buildings) 58.000 84.000 44.8
830 Rents(0thenr Budildings) 49.000 54.000 10.2
831 Bad Debits = = 2
834 Depreciation 84.000 84.000 0.0
835 Gratuity,Pensions, . 73.000 75.000 2.7
Provident Fund Contaibution
8§36 Donation4 - - -
967 Prov. f$on deprn. 4in = = =
value of 4Lnvis.
TOTAL ADMINIST. EXPENSES 1925.260 2012.100 4.5

CHAIRMAN'S
INITIALS
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Annexure "E"

STATE LIFE INSURANCE CORPORATION OF PAKISTAN

SUMMARY OF CAPITAL BUDGET FOR 1998

(a) For Zones/S.A.F. etc. [(35.000 + 4.000)
{b) Group & Pension

(c) P&GS

Following un-utilized capital budget o4 1997 carrdied

btorward o 1998:

(Rs. 4in

(a) Computeiization
(b) Cash Countens

(c) Human Resounrce Development Divdision

miLeion)

CHAIRMAN'S
INITJALS




