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INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 13%8TH MEETING OF BOARD OF DIRECTORS
ECTORS HELD AT oN TIME
p— KARACHT 12th Apr, 1998

The One hundred and thirty eighth (138th) meeting o¢
the Boaad of Dinectors of Stdte Lige Insurance Corponation
Ny Pakistan, was held on 12th April, 1998 at Karachdi.

PRESENT
1) Sayed Muzagpar ALL Shah Chairman
*2) Mn.Mohommad Sufaiman Additional
Secretary(Commence)/Directon
3) Mr. Rasoof Babkh+h Baloch Executive Directon
4) Mr. Abduf Raug Malik Executive Directon
) Mx. Mohammad Latig Executive Dinrecton
6) Mn., T.M. Penrcina Executive Dinrecton
7) Mn., M. Mazhanruddin " Genenral Managea - By 4invitation
8) Mr. A. Q. Roashid General Managea/Sccretenrny Boaxd

2. The meeting commenced with necitation of verses from the
GLonious Quran by the Sayed Muzagar ALLi Shah, Chairman.

Item No.1 Conginmazion of Minutes of 137%h Meeting o4
the Boond of Dirnectons.

3. The Minute: of 137+th meeting of Boanrd o4 Dirnectons held

on 5-6th February, 1998 wenre placed beffore the Boand. Mr.

Monammad Sulaiman proposed that the same be conpirmed and

Sayed Muzafar ALi Shah seconded the proposal. Accordingly it

was nesolved as undexr:

RESOLVED

4. "that the minutes of 137th meeting of Boaxad o
Dinectonél held on 5-6th Februanry, 1998 be and ane
hereby congirmed."

5. The Chainman extended a warm welcome to the three new
Executive Dinectors namely Mr. Rasool Bakhsh Bafoch,
Mn.Mohammad. (ati$ and Mr. J.M. Penreina. He sadid that agften
three yeans Dinectors Hnrnom the profession had been appointed
and expressed the confidence that the State Life operations
would ALmprove bringing betten business results.

6. The Chairman said that he knew Mr. Rasoolf Bakhsh Bafoch
ton a  Long time. Mi. Baloch has verny good neputazion 4An
civil service and that he has held very senion appointments
{n the past and possessed varnied and vast expendience.

7. " Mn. Mohammad  Suladiman thanked the Chairman who had
rccommended promotdions haom within the oagonization. He said
that the purofpessional people ¢rom the {ndustrny deserved the
promotions mone than the othens. He hoped that more such
propessional s would be {nducted on the Board o State Lihe
in the {future and as a nesult there should be an improvement
1<n the wonking of the Corporation.

8. M. Rasool Bakhsh Baloch thanked the Chadiaman for his

kind words and said that aften working forn two weeks wilh
State Life, he {elft that it was one of the best comme@CLaz

orngonisations to serves i

CHAIRMAN'S
INITIALS
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9. Mn, J. M. Perecina expressed his gratepulness to the

Chainrman and said that the avenues for State Life  ofbicerns
to grow had opened and that he with 31 years experience and
~Mr. Mohammad Lati$ with 25 years expendence had come on the

a Board o4 Directors 4in onden to senrve State Life 4still '
o betten. [

10. Mxr. Mohammad Latif endorsed the views expressed by
Mrn.J.M. Perecina and assured of betten nresults aften the new
Lnductions.

Item 2. Implcmentation/Complignce Reponrts on‘l3lth Meceting

ot the Boand. () do hY The Pod%h) .

Item 3(a), para 16 Sexavice to Policyholdens
11 Boanrd Secretanry 4inpormed that policvholdenrns coutd
deposit thedir premium- 4in any Zone accoading 1o thedn
convenience. Howeven, varioud options wene bedng examined by
the conceaned Commititee, 40 that the ofpdicial neceipt could
be issued to the policyholden on the spot by all Zones., ,)

r Action: PHS DIV. by 25-05-1998

Item 3(b), para 22{b) M.I.S. fon G&P business.
12,7 It was noted that specimen of MIS pernpormae had been
turnished by RC{G&P Nonth). Mr. Mohammad Sulfaiman advised
that the same be studied and Mr. J.M. Peredina ofpered 2o
check the MIS peapormae fHor  purthen dAimprovement and
subsequent intaoduciion. . .

Action: G&P DIV. by 25-05-1998
Item 3(b), para 22(c) Health and Pendion Schemes. N

13. Ma. J.M. Penreina inpormed that two health schemes had
been 4o0ld nrecently, one in Chitral and the othea 4in G4ilgdit.
He Jinformed the Board that efforts wene being made to sell
monre Health & Pension Schemes throughout the couninry.

Action: 'G&P DIV. regufanly.

Item 3(b), para 22(d) State Lige Health Insurance |
- Scheme. z

%

14.” Ma. M. Mazharuddin 4infoamed with negand to State Life
Health Insunance Scheme, that scrutiny of medical bills was
a special type of wonk and required the creation o4 an -
ingfrastructure pon the same, which was being done.

Action: G&P DIV. by 25-05-1998 ———ai
* ’ CHAIRMANS "

Item 3{d)L‘bana 35 State lLife Building Projects f"”uu'

15.. Mr. Abdul Majid Khan, GM(RE), was dinvited to make a
presentation to +the Board. As the " demand $or commenrcial
nented space had greatly dimindished in Karnach4, IsLamabad
and Lahorz, the Boaard nesolved as undenrn: .
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RESOLVED

2

16.V "{a) that the work on the $ounr building projects in big

cities (Karachi, Istamabad and Lahonre), which wexre
. » pending with CDWP, be deferred. GM{RE) would Lnéonm the
BN Commence MLnLthy/Cpr accordingly.

"[b) that small buildings upto four $Loors (Basement +
Ground+2 more 4$Loons) only would be constructed 4in
towns whenre State Life had plots but no buifdings and
requinred the space por its own ofbices.

"(c) that in order to nreduce cost, instead 04 central
~ ' airconditioning of 4uch buildings, only the site and
] ‘ senviced por airconditionding be provided and tenants be
penrmitied to adrcondition the premises undern thein
T occupation at thein cost.”

] Action: RE DIV. by 25-05-1998

Item 3(d), para 37 IS0 9000
17. Mr. Akbar ARL Hussain, DGM (Sys.) was invited who
informed the Boaxrd that an advexrtisement for appointment o¢
a Consuliant for Centification o4 State Lige unden ISO 9000
had been placed in the newspaper. The Last date gor submis-
44on of applications by consultants was April 20, 1998§.

18.l Mr.Mohammad Sulaiman Jdsuggested that the Mindistny o§
Science and Technology may also be requested, with a copy %o
him, fo provide Li4% of competent prequalified Consultants
for the projecit! Any suggestions received from the Ministny
of Science and Technology may be considered afong with othex
! proposals which may be ineceived 4in response 1o the
adventisement by State Lide.
~ |

Action: CD DIV. by 25-05-1998

Item 4(4i), para 48 Rechecking o4 Business submitted/
Underwnritien 4in Decemben.
19. Mn. N&Zam Aéhaaﬁ, AGM PHS, was invited, who 4informed
the prognress on rechecking of business submitted and unden-
waditten 4in Decemben. The Board desired that azfeast 25%
coses underwndtten in Decemben, be rechecked. Acconrdingly,
L2 was neso0lved asb undenrn:

RESOLVED

20. "(a) that at Least 25% o4 cases submitied and unden- |
waitten 4in Decemben 4in each Zone be nechecked and a | cuaiamans
neport in schedule form indicating Zone, name o4 Unden- INITIALS
waditen, name o4 Field Workern and Zhe nature o ==
misstatement/innegularity, 44 any, be neported to the
Boaard for considenration at its next meeting.

Action: PHS DIV. by 25-05-1998
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Early Death Claims

v "lb) that a Zone-wise List o4 Early Death CLaims with
name o4 underwrditenr, fHield channel, name of. medical
examinea (where applicable) and cause 04 death be also \ ,
turnished to the Board. ~Where Hononrarable Wagaqdld \J"
Mohtasib had ordered payment o4 Early Death CLaims, the
points of State Life defence and points o4 Wadaqdi
Mohzasib's  decision should also be mentioned 4in the
tabulan form. The group claims decided by Wadaqdl
Mohtasib’4 obbice be also included.

"[c) that where State Life case is strong and degend~-
able, it would be submitted for a neview 4in time and be .
aggressively and Hhully depended both at Wagfaqi Mohtasib
Level and ail President’s ofpice."

Action: PHS/G&P DIV. by 25-05-1998
e

‘Item 6, para 79 Right Sizing/Menrgens ' \j

21. The Chadinrman informed that the concuarence o4 Commence
Minisinrny forn R4ight Sdizing/Mergerns of Zones/Regions was
awaited, and requested Mr. Mohammad Sulaiman to use his good
ofpices Hhor the approval of the Goveanment 40 that the
expenses of the Corporation may be "nreduced and <4uitabfe
persons be posted in the Zones/Regions.

Action: Additional Secretary (Commence)./Directon

Sunrplus Ofpdcends/Stoss in Real Estate Division and Principal
O4fpdce.

VI 22. It waes decided that the same Committee, i.e., ED(B&A),

GM(P&GS), GM(RE) and GM(PHS), which was working on the staté [”.
nequinements and postings 4in the re-structuring o4
Zones/Regions, would examine the surplus oppicens/stabé 4in
Real Estate Division and Padincipal Obdice and submit repont
and recommendations to Chairman a4 early as possible.

Action: P&GS/B&A/RE/PHS DIV. by 25-05-1998
Budget Hor Sunrrenden ofy Policiesd

23. In onden fto neduce fporced surnrenden of policies, the
Board neso0lved a4, unden:

RESOLVED - : .

24~ "(a) that the budget fonrn sunrnenden of policies fon 1998
be rneduced from R4.2000 milLion to Rs.1500 milfLion and
the same be appoartioned amongst the Zones accordingly-.

"(b) that B&A Divisdion would give early waaning to all
Zonaf Heads monthly, 4indicating the amount padid on CHAIRMAN'S

surnenden ofy policies tilL then, and the balance amount INITIALS
avadlable forn surnrender of policies and early death ;;fzﬁig
claims. The idea was to neduce surrender off policies

borced by the {(.leld workenrns.

"(c) that no commission be paid on new policies which

\j/

)
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‘ are Lsbsued in replacement o4 surnrendered policies as
i hitheatogore. In onden to identi$y such cases, 2the
| Computéer Division would indichte Identity Card No. o4
‘J policyholdens. .

\~

‘ _ "ld] that B&A Division would bifurcate auto-surrendens
T and forced surrenders and would predent the same at the
C next Boaxrd meeting.". -

v Action: B&A/PHS/CD by 25-05-1998

“"Item 6. Cost Bencfit Analysis of Individual Lige, Group
Lite and intennational Business.

V725, The Boanrd requinred that the cosit bene4dit analysis of
each Regdon/Zone be intimated to the Region/Zone concenned
40 that they may take conrnective action where it was
required. It was also desirned that the cost benehit analusis
be 4incorporated in the main computenr to make it a regulanr
feature.  —

Se o

Action: B&A/CD by 25-05-1998

Item 6(4), para 71. Various Contests 4or Individual

: Libe Business.
26. Mnr.Ahmed Hussain, AGM S&D, was 4invited. Latern Mn.
Mumtoz Ahmed Butt, the then DGM S&D, aldbo joined."  The Boaad:
expressed Ats dis-satispaction on mixdng up Board decision
to hold a contest fon improving Second Yean Persistency and
Renewal Persistency with the contest $on First Year Premium.
j It was desired that the FYP contest be withdrawn dimmediate-
Ly.

27. It was purther desirned that all the contests as decided
in  1137th meeting of the Board especially those gdven 4in
)1 pares 11(a, ¢ and 4), 4i.e., on Quality Recruitment, Improv-
7N ing Second Year Persistency and Renewal Pensistency, Reduc-
" 4dng Surnrenden of Policdies and Increasing Revival of Lapsed
Policdes, be. announced without furthen delay.[

SN

Action: B&A/P&GS/S&D DIV. by 25-05-1998

Item 6(4i), para 83. Non pernfonming Managers(Dev.] and
Area Managens.
28. “'The Board desined that the audii of the business in the
Zones be completed expeditiously 40 that necessary action
may be taken with nregard to non perpoaming Managens (Dev.)
and Azrea Managens.

Action: IA&E/S&D DIV. by 25-05-1998

Item 8, para 114, Penformance Appraisal/Award
T TR ST e TS EE RS SR T BN SR e e S B il CHAIRMAN'S
29 M. J.M. Peredinrna 4inpormed that the recommendations o04¢ INITIALS
M/ 4. Fergusons: Associates wenre not workable f$or certadin| ==
departments. The Boanrd desirned that a wonrkable perpormance
crditenia be submitted by Mr.J.M. Penedina forn consideration

at the next Board meeting.

Action: ED(Inv)/GM(HRD) by 25-05-1998
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30. Mr. Abdutf Rau$ Malik informed ‘that after negotiation
with the bidders (M/s. Ziafco Engineers), they had agreed %o
. gdive a funthen didcount on spare parts Hon Gold Stan Libts. \4(-
V' The Board authorized ED(RE) to 4inalize the orden aften

sdecuring an agreement {rom the bidders that if the prices ofh
dpare . parts supplied by them are Later $ound to be Lessen,
they would refund the extra price charged by them. -

Action: RE DIV. by 25-05-1998

Item 14, panra 145. Invesimert in Special Goveanment .
~ Bonds. ’ <
31. Mr. J.M. Pereinra gave an accouni o4 the meeting he had )
with State Bank ofpicials. He inpormed that the State Bank
had nrequedted that they should be kept informed when State
Lige makes any negotiations with the Goveanment toxn ("
investment in Goveanment Bonds. Mra. Pereirna also Indormed J

that the SRO on encashment of Special Government Bonds would
expire on 30-06-1998, and 4i{ the Governmenit extends the
ofpern, a working paper Hhor the nre-investment at 17.25% on
monre would be submitted. The Boaad, howevear, {$elft that some
o4 the Hfunds be cashed at the expiry date.

32. Mr. Maohammad Latif inpormed that a with-holding tax o4
30% was deductible {rom the JAinterest earnings. Howeven,
State Life had obtained an exemption from with-holding tax
up to 30-06-1998.%He also suggested that at the time od
negotiation for rednvestment of State Life gfunds, the matten
on non-deduction o4 withholding tax from the maturity pnro-
ceeds be also taken up simultancously with the Goveanment by

the Invesiment Division on the plea that tax on 4interest ‘
income of 4uch proceeds L4 assessed and padd by State Lige

Action: INV/B&A DIV. by 06-07-1998

Item 3. Buaing&& PnogaéAA Reponrts

(4) Tndividual Life Business
33. The Board obsenved from the daily businesds siatement as
at the end o March 1998 that Individual Lige Business had
shown a decrease of 12.60% in Manrch 1998 and 19.22% in FYP
por the (4inst quanten of 1998 as compared to same period 04
1997. It was noted that all the Regions had shown a decrease
in Finst Yean Premium during March 1998 a4 compared to Last
yean. The highest decrease fonr the month o March 1998 was
shown by Mulztan Regdion (26.94%) whenreas the Lowest decrease
was shown by the Central Region (3.91%).

CHAIRMAN'S
INITIALS

34. Amongst Zones, the highesl increase in FYP dunring March
1998 was shown by Quetta (67.99%) Hollowed by Bahawalpuxr
(42.63%) and Siqlkot (39.49%).

35. The Boand, while appreciating good wonrk done by the

on actual basis. . N
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three Zones, expredssed its concean overn the genenral decarease
in  And4vidual Life business fon the 6&44& qQuanrtenr of 1998,
and neso0lved as undenr:

RESOLVED
36."(a) that S&D Division shoufd take urgent steps to

'}L"- improve FYP income 40 that the Zaonrgets for 1998 are met
on monthly basis.

"(b) that appreciotion o4 the Board 4or the good woxrk
done by Quetta, bahawalpunr and Sialkot Zones duning
March 1998 be conveyed to the said Zones.

"fc) that S&D Division would present a complete

~ ' analysis  of 4ndivdidual Rifpe businesds, instead of Fust
: Aubmitting a copy o4 the daily business statement, 4in
tuture meetings o4 the Board."

Action: S&D DIV. regulanrily

(ii)Group & Pension Business - Daily business statement
31-03-1998.

37. The Board neviewed the daily business statement o4 G&P
business as at 31-03-1998. It obsenved that the Corporate
Zone had shown an {increade of 590.31% and Rawalpindi Zone
had achieved an dincrease 04 26.84% during the $4inst qQuanrten
ofp 1998 over the same pendiod of 1997 and appreciated the
good woxrk done by the Corporate Zone and Rawalpindi Zone.
However, 4t was noted with concean that Lahore, Multan,
Peshawar, Karachi Central, Karachi West, Karachi East and
Hyderabad Zones had shown a decrease during the 4$irst quar- -
ten of 1998. On the whole the G&P Division showed a decaeasde
of 7.39% dunring the {irst quarten of 1998. Mr. J.M. Pereinra
gave various reasonsé por the decrease, e.9., non payment of
( premiums by .Provincial Goveanments, down sizing 4in banks,
i etc. .

38. Mn. A.Rauw$ Malik, ED(G&P), howevenr, assured the Boaad
| that the decrease would go 4in Aprif 1998. IZ was condsidered
S advisable Lo peneirate Linto new small groups., It was also
desired to ~revdiew sirategy on Group Healih Insurance a4
thenre was a Lot of potential in Healith Insurance business.

Action: G&P DIV. by 25-05-1998.

(LLL) International Bud&nedd

AGM(Inz’2) Memorandum dated 06-04-1998.

39. Ma. Azad ALL Khan, AGM(Int’fL), wad invited who ingoamed
Zthe Board that U.A.E. and Kuwadit had shown an 4increase 0 -
52% and 14% nespectively in FYP 4on the $irst quartear o CHAIRMAN'S
1998 a4 compared to the same pendiod o4 Last year. Howevenrn, INITIALS
Saud4i - Arabdia negistered a decrease ob 34% during the $irst
qQquarter of 1998.

‘40. The Boanrd noied wiLth concenan that the 2nd year penrsist-
ency of Kuwait in - -the {$4irnst quarten of 1998 waes 5% only. The
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entire dAintennational busineds had 2nd year pensistency o4

33% onky for the $4irnst quartern o4 1998 as against 42% bor

Lthe same peniod of Last yeanr. !

41. The nrenewal persdistency o4 Int’L Division was ‘63% (——

-dunding the 4$4inrst quarter of 1998 as against 135% {4on  the \J

same peniod o4 Last yean.

42. The Board nesolved as undenrn:

RESOLVED
v 43. "that urgent steps be taken to improve the 2nd year and '

|,

renewal persistency by Int’'L Divdisdion." -

Action: INT’L DIV. by 25-05-1998.

(iv) Busines.s Progress Repori of Real Estate Division
bor the {Hirnst quarten o 1998.

GM(RE) Reponrt.

44, The Board was indormed that the net income {$rom Real
Estate business during the 4$inst quarnten o4 1998 was
R4.26.95 million as against R4.22.15 millLion for the same
pendiod of Last year. Thus an increase of 22% 4in net income
trom Reol Estate business was obtadined in the (irst quarten
of 1998.

45, The Boaard nresolved as undenr:

RESOLVED
(a) that Real Estate Division should . indicate ithe
tanget in addition to Lasi year’s Higurnes.

"(b) zthat the expensesd on salaried paid to the ofbicenrns
and statfy 04 Real Estate DLVLALOH dhould also be shown
Aepanatezj N

"(c) that 4in order to control expenses on salaries An
the Real Estate Division, the same Committee which wa4d
ne-stnucturing the Regions and Zones, i.e., ED(B&A),
GM(P&GS), GM(RE) and GM(PHS), would als0 help 4in nre-
Atructuring the Real Estate Divdisdion. The Commitizee
would AumeL nepont and rnecommendation to the Chadirman
Lmmeddiately .

Action:B&A/P&GS/RE/PHS Div. by 25-5-1998

Cuntain Wall 4orn State Life BuLLdLng - Gufrat.

47. GM{RE) Lnﬁonmed the Board thait contract 604 Cuntain
Wall for State Life Building - Gujrat was held up due to an
objection by one of the bidders. The Board authonrized Real
Estate Division to ne-tenden the job among the oxndiginal
biddens. :

Action: RE DIV. by 25-05-1998.

CHAIRMAN'S
INITIALS
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Investment Income.

GM(Inv.) Memorandum dated 06-04-1998.

(v]

48, The Boaxrd was ingormed that the Invedtment Lincome don
the $4inst quarten of 1998 was estimated to be 1.78 billion.
The Boanrd was, howeven, ingormed that KESC was not giving

any ddividend and State Life was the Largest shareholden ob
KESC, holding about 28% o4 the equity.

49, The Board resolved to o444 Load KESC shares groduatly.
ED(Inv.) would prepare a memorandum 4in that regand.

Action: INVESTMENT DIV. by 25-05-1998.

Item 4. Hiszorical Analysis o4 State Life Business.

GM(Act) Memorandum dated 27-11-1997.

50. GM({Act.] presented a comprehensive Histonical
06 State Life Budsineds. The Board appreciated the good woxak
done by GM[Act.) 4in presenting the Histonrnical Analysis and
necommended that Zhe same may be printed on_the computear in
the froam of a booklei.

Analysis

51. The Boaard nesolved as undenr:
.RESOLVED
52. "[a) that the apprecdiation of the Board $or ithe good

v

wonrk done by Mr. M. Mazharuddin be conveyed to him.

Y "(b) that GM[Act.) would give his
necommendations on the Histonrnical Analysis
Life for the next Board Meeting.

ingerences and
o4 State

"(c) that the Historical Analysis along with ingerences
and recommendatdiond of GM(Act.)] be shared with the
Regional Chie$s and Zonal Heads at the fHorthcoming
Zonal Conjdenrence, and the shared views may ihen be
plLaced behore the next meeting of Board of Directors
pon considenation."

Action: ACT/S&D DIV. by 25-05-1998.
Ttem 5. Detodled yeanrn-end review oh S&D Division.
DGM(S&D) Memorandum.
53 While goding through the difpherent business statements
pon 1997 submitted by S&D Division, the Boanrd desired thaz

the nanking of _-Zones and Regions be also done 4in 4such Atate-
ments 4in future.

54. The Boord was informed that there wene about- 2 LRacs
inactive SRs. The Board desined that the activity contest
bon SRs, S04, SMs as resolved in the previous meeting of the
Board (Item 6-4, para 71) be announced wdithout f4uathen
delay. .

S&D DIV.

- Action: by 25-05-i1998.

CHAIRMAN'S
INITIALS
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Item 6. Detadiled year-end Review : o4 Human Resounrces
Devetopment Division forn 1997, and targets, plans
and strategy for 1998.
DGM(HRDD) Memorandum. ‘\J
55. Mnx. AézaL  Janjua was invited who predented a bried
~nepoat on the penforamance of HRD Division duning 1997. Iz
was . noled that 1,701 counses wenre conducted during 1997 a4
against 1,562 counrses during 1995. The numben 04 pantici-
pants during 1997 was 21,809 as against 20,986 duaing 1996.
The tanrget {fon 1998 was 2,000 counses and 25,000 particd- - Y
pants. ; o
56. In nresponse to a quedtion, the Board was Linformed that

State Life was an institutional memben of Libe ‘Insurance
Marketing & - Research Association, (LIMRA) USA, and Lige
Ofb4ice Management Association, (LOMA) USA.

57. The Boaard nedolved as unden:

RESOLVED

58./ "({a) that the plLans o4 HRD to conduct 2,000 couases, Lo
be attended by 25,000 participants, be and are hereby
approved. c

"(b) zhat couases on insurance Laws be designed 4in
coorddination with Law Division and be administered to
all ofpdcerns at Principal and Zonal 0ffices. The insur-
ance Laws relevant to Hield wornkens be also coverned 4in
advance training courdesd to be conducted fon field j‘"
workers during 1998. >

"{c) that the 4standard o4 Ztraining and examinations
should Aimparove and those who do not come up should not
be allowed to pass.

"[{d) that specdial counsed on 2ide insunance
products/plans be conducted by HRD and Actuarial
Divisions.

Action: HRD/ACT DIVs. nregulanrly.

"(e) that those oﬁ&icena who do not attend the courses
torn which they anre nominated, an, adverse entary be made
in 1hein ACRs4. s

"(4) that -an advensde enitry be made in .the ACRs o4
sendons who.do not rnelieve the officens nominated to a
particulanr counse. '

i CHAIRMAN'S
"(g) that ~a time table for all counses be circulated INITIALS
pon the entine yeanr. =

"(h) that HRD should have a copy of Manuals and
brochures of all Divisdions in the Libranry." -

'Action: HRD/P&GS DIVs. by 25-05-1998.
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o ' paymenis weare noit audited due to shortage of auditonrs.

7-(; Chainmon’ a4 negards the numben 06 qualibfiens and ' the

Item 7, Detailed year-end review 04 Internal Audit and
Evaluation, hightighting reponms introduced,
brauds detected and mdney saved, als0 targeits,
plans and strategy 4or 1998.

oy , GM(IA&E) Memorandum dated 15-01-1998.

59. Syed S.ikandar Abba.s, GM(IA&E), was invited who present-
ed the year-end neport on Internal Audit ond Evaluation.

60. The Board was inpormed that Zhe business redsulzs of atl
contests and {deld promotees were audited but the commission >

1y 61. The Boaxd appreciated the performance o IA&E,
' especially the Jinteanal control manual produced by the
Divisdion. It was suqggesied to print Lthe same.

\) 62. With negard to ALast para of the year-end ireports
submitted by TA&E Division, GM[{IA&E) clarified that zthe
proposals of EDP audit was no more pending for approval. He
explained that the same would be developed 4in. coondination
with Systems Division. '

63. The Board nesolved as under:

RESOLVED

e

64.V/"(a} that auditors in all Zones be instructed to check
the bifls relating 1o the contest ’'Dine with the

numben who attend the dinnenr.

"[b) that 50% o4 Lahore and Karachi auditons be
assigned - the 4Job o4 special and complete audit o4
specdbic Departiments/Zones Aimmediately. The TA&E
Division Ahould decdide Logdically which
Departments/Zones be audited irnst.

"(c) Funthern that at Least two courseds bor Intennal
Auditors be conducted during the year 4in cooadination
with HRD Division."

Action: IA&E DIV. by 25-07-1998

(R
65. Mr. Mohammad Sulaiman suggested that a Committee be
constituted and the - objections (dragt propo-sals) by | chairmans
Govennment/Commencial auditors be nesolved along with Jodint INITIALS
Secretany (Insurance) 50 that the objections 0
Goveanment/Commencial Auditors are removed at that Level.

Action: B&A DIV. icguiamly.
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ITtems 8 & 14, Detailed year-end review of Systems and
Computer ' Divisions highlighting old systems
repadlred ~and renewed:and new dystems iniro-
duced; also to set .targets, plaond and strate- o
9y fon 1998. °
e e it S -~
DGM{Sys) Memorandum dated 21-01-199§.
AGM(CD) Memorandum daited 03-04-1998.
66. Mr. Akban ALL Hussain, DGM {Sys.) and Ma. Attaullah
Khan, AGM (CD), wenre invited. Aftenrn hearing the problems and
possible solutions, it was rnesolved as unden: . —~
RESOLVED |
67." "lfa] tha? the Systems and Computer Divisions be and are f’
ieneby menged into one Division. Mn. Ra4iq M. Chippa, -

68.%
given
give

DGM(CD), would head the combined Division.

"(b) that a Jletter be written to the Ministrny o4
Commerce fon penmission to recruit computen specialisis
[Masters in Computen Science).

"(c) that computen -system (hardware & s0btware)] be re-
engineenred +to meet with milfennium bug. The outdated
COBOL System be replaced by ORACLE. For this purpose, a
couple of pensons be asdigned the job o4 convension to
ORACLE .immediately. P&GS would give a List of MSc
graduates with Physics and Maths, all BE Engineenrs,
Computen Engineens, MBA graduates and Compuzen
Professionals in othen depariments to Computear Division
who would 4inteaview and 4elect the persons sultable pon
Compuzenr Division.

"(d] thazt an adventisement be - released in the
newspapens fHor inviting ofbsers of computear Jspecialisi
tiams gon ne-vamping hardware and b0ftware rnequirements

of State lLife. WellL-known organizations specializing
{n  computen systems Like Pakistan Revenue Automation
(Pvt.) lLdimited (PRAL - a company of CBR), Syatems

Research (Pvt. ) Limited, CresSo4z, IslLamobad Univenrsi-
ty, etc., be also consulted.

"le]) zhat the purchase 04 appropriate compuien
hardware along with necesdary conneciion and operating
an applicaiion environment be processed.

"(4) that steps be taken to design, develop and
impLement new software.™

AGM{Computen[ suggesied that the computen personnel be
an atiraciive technical allowdnce, 40 that they may
their best 2o the ongandization.

Action: P&GS/CD by 25-05-1998§.

CHAIAMAN'S
INITIAGS
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Item 9. Detailed year-end review of polkicy Lapses and

nevivals, surrendenrs and Loans, maturity, death
and accddent claims padid & outstonding, complaints
handted especially complaints to Wagaqi Mohtasdib,
also to set tanrgets, plans and stratecy for 1998,

’x« ‘{3'1 ' GM(PHS)/GM(CCC) Memorandum dated 02-03-1998§.
69. Mr. Nizam Aéhaaé, AGM(PHS ), was .4invited. The Boanrd
considered = the memorandum submitted by PHS Ddivdision and
rnesolved as unden:
RESOLVED
’ﬁ,’ ' 70. "(a) that the plans, targets and strategy o4 PHS
. Division 4on 1998 be and are heneby approved.
{ s - "[b) Fuathen that the plans, targets and strategy as
] given by .PHS Divdision be sitrictly fHollowed accoading 2o
J schedule of dates given theredin."
Action: PHS DIV. as per date 4chedule given
‘ in the plan Hfor 1998.
Izem 10. Dctdiled géan—end review of Pensonnel DLvLALon'
highlighting tanrgets and achievements 4in 1997,
strengths, weakness and botilenecks fpaced, also 2o
Aet targets, plans and sirategy fHonr 1998.
i GM([P&GS) Memorandum.
1 71. The 4item was deperred for consideration at the next
\ Board Meeting.
P Action: P&GS/BS DIV. by 25-05-1998
~’i»f Item 11. Detailed year-end review 04 Genearal Seavices

highlighting how timely the searvices and supplies

were provided, and how much was saved 4Ln creai-

ing healithy competition & how the quality of goods
supplied was Limproved; also to set targets, plans

& strategy on 1998.

GM(P&GS) Memorandum.

72. The 4{tem was daéehned for consddenration at the next

Boanrd Meeting.: )
Action: P&GS/BS DIV. by 25-05-1998

Item 12. Detailed year-end review of Law Division high-
Lighting No. o4 cases contested, No.won/2ost &
Ateps taken to improve the situation; also to et
tangets, plans and strategy HorA 1998.

__________________________________________________ CHAIRMAN'S

) AGM( Law) Memorandum. ; S

73. Max. Lati4 A. Choudhni, AGM(Law), was invited who gave
an account of the peagormance of Law Division 4indicating the
numben of cased instituted, disposed of and won during. 1997.
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Act.ion: A&SP DIV. a4 pen date schedule
given in the pflan for 1998§.

I'tem 14, Detailed vyear-end ireview o4 Computen Division
highlighting *targets & achievements o6 1997; also
Computenisation plan and strnateay to enten the
computenisation age in 214t centunru, critical
manpowen, hardwanre and 4o0htware requirements.

DGM{CD) Memorandum dated 03-02-199§.
77. Covenred clong with item §.
Izem 15, Critical analysis of Invesiment Pontgolio.

GM(Inv) Memorandum dated 03-02-1998§.

78. Conéideaation o6 the memorandum was defperned 4or the
next meelding of Boanrd. :

Action: INV/BS DIV. by 25-05-1998§.

1465
INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 138TH MEETING OF BOARD OF DIRECTORS .
MwmhﬂAHcLD AT ON l TIME
KARACHI 12th Apr, 199§
The penformance was noted with satisphaction and apprecia-
tion. v In view of  the shontage of Legal 4stabdy in  Law
Divisdion, GM{P&GS) was nequested to:didentify 4-5 Law gradu-
ates who may be interviewed by AGM(Law) and those f$ound
sudtable be transperrned to Law Dividion.¢
Action: P&GS/LAW DIV. by 25-05-1998§. - |
Ttem 13, Detailed Year-end nreview o4 Adventising and Safe.s
. Promotion Division highfighting targezs, programs
and ochievements o4 1997; also o 4et tonrgets,
b e ~
AGM(A&SP) Memorandum dated 28-01-1998§. N
74, Mnr, Agha Ashraf Abbas, AGM(A&SP), wa anLted who
ngormed that as a resuli 0f better public 1nefations with
the Press, poai;ive news about State Life were now appeanring
in  newspapenrs. The intenviews of the Chairman wene also -
being published in the newdpapenrns, mogazines and electrcnic o
meddia.
75. The Board was informed that the 64Lm on "Aye Khuda Mecnre
Aboo" would appear on T:U. prom 214t Apail 1998.
66 . The Boand nesolved as undenr:
RESOLVED
76. "la) that the A&SP plans and tarngets fon 199§ be and
are heneby approved.
Y "(b) Funthen that work on 1999 calenden be started and .
the advexrtising agencies be asked to put up the [
themes 4on the same." =

CHAIRMAN'S
INITIALS
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Item 17. Pre-IP0 placement o4 Rs.150 million 4in equity od
AL-Noonr Ferntilizen Indusihries.

GM(Inv) Memorandum. - ’

85. The Boand considered the proposals given by ED(Inv) in
his memorandum. After a thorough discussion, the Boaxd
nesolved as undenr:

RESOLVED

86. "that the proposal ‘o4 Pre-IPO placement o6 Rs.150 o N
million 4in equity of AL-Noor Fentilizen Industriecs be —
and {4 hereby declined/deferred."”

Action: INVESTMENT DIV. by 25-05-1998.

Item 18. Appointment of Mr. Sameeul Hasan as Consulting r—-
Actuanry. ~’

ED(Act.) Memorandum dated 26-03-1998.

87. The Board considered the proposals of ED(Act.) and
reso0lved as undenr:

RESOLVED

7
§8.Y "(a) that the appointment o4 Mr. Sameeul Hasan as
Consulting Actuary on contract be and 44 hereby ! \
appaoved.

"(b) Funthen that the Chairman, State Lige, is authonr-
ized to negotiate the monthly netainea fees payable 2o
Mr. Sameeuld HaAan."v,

Action: ACTUARIAL DIV. by 25-05-1998.

Item 19. Razification of Nominatrion o4 Sayed Muzagar ALL
Shah a+s a Directon of, P.I.C.

GM{Iriv.) Memorandum dated 31-03-1998.

89. The Board natipied the decision of the Board of
Dinectons gdven by circulation on the nomination of Sayed
Muzafar ALL Shah, Chadirman, State Life, as Director on zhe
Board o4 Pakistan Insurance Corporation. Accordingly it was -
nesolved as undenr:

RESOLVED

90.% "that Sayed Muzafar ALL Shah, Chairman, Stote Lige CHAIRMAN'S
Insurance. Conporation o4 Pakistan be and 44 heneby INITIALS
nominated fonr eleciion a4 a Director to the Boaard o4
Dirnectons o4 Pakistan Insurance Coaporcidion 4in the
election to be held on 15th April, 1998."

e

Action: INVESTMENT DIV. by 25-05-1998
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Item 20 Dispodat o non-propitable properties and con-

i struction of new buildings. -
.] GM(RE) Memorandum dated 02-04-1998.

o, 91. Mr. Abdul Majid Khan, GM(RE), was invited. Mr. Lati4 A.
A Choudhry, AGM(lLaw), als0 joined. The Boanrd considered 2Zhe

. memorandum of GM{RE) and Annexure-] thereto giving the 2.4t
04 non propdtable propernties, and resolved as unden:

RESOLVED

92. ¥ "(a) that a competent Law $irm be engaged to examine
the Legal sialus o the tenancy agreementd 4in the seven
building4 unden 2itigation, arrange propen depence and
execute new agreements with the tenants to make the
buildings propitable to the Corporation. AGM(Llaw) would
call bids Hfrom Law companies in this connecition.

/f\

"[b) that tfhe £aw§e44 who had won cades for State Lige
be assigned monre cadses. )

"fc) that hernitage budildings (5-A,5-B & 5-C) be
preserved, nenovated and bedore doing S0, hew renis be
negotiated with *he tenants.

"(d) that a Properties Committee comprising ED(P&GS ),
GM(RE) and AGM[lLaw) be and i+ hereby constituted which
would ovenrsee and gudide implLementation of resolutions
92(a),(b) and (c).

"{e) that the Ministry of Commerce be requested to use
{its good of{pdices and help State Lide settle Real Estate
disputed with Cooperative Insunrance Society in arespect
(r) o Cooperative Insurance Building, Shahrah Quaid-e-
X Azam, Lahore.

"(4$) that the Boaad, in principle, agreed to dispose 0Of
eleven Listed non profitable propenties. Since the Real
Estate market wad 4in recession, it was not rthe righi

time fpon selling those propenties. The method and
timing fon disposal would be decided by the Board at
the appropriate 22ime when there {4 buoyancy 4in zhe

morket. =
Action: RE/LAW DIV. by 25-05-1998.

.

Ttem No.21. SLIC Guest House and Vacant Residenidial House.

GM({RE) Memorandum dated 03-04-1998§.

93. The Board considered the memorandum from GM(RE)] and

CHAIRMAN'S
neso0lved as unden:

INITIALS

RESQLVED
94. "(a) that'  the properties (11-J, PECHS Karachi, 24-D| F—= =
Gulbeng Lahore, 133-J Gulberg Lahore and Magboolabad| — — _
Kanrochi) be advertised again {Horn nrent. L-‘;“f
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"(b) that the Propenrties Commititee consisting o
° ED(P&GS), GM(RE) and AGM(low) would negotiate and

deciqe the rents and tenants on mendit.

"(c) that the standard teams and conditions o4 nrenting i
would be: N—

(4) Lease Pendiod 3 Yeanrs only
(44 ) Rent R4.40 pen Sq. Ft o0f the

covered anrca. R4.10 pear Sq.Fi
o servant quarters. RA.2 pen
Sq.Ft of open anea.

(4{4i4i) Secunrity Deposdit 12 months nent. ™
(iv) Advance Rent 12 months rent s
(v) Bent increase 20% per annum.

(vi] The Premises would be available strictly 4o
three vyeans perdiod aftern which it would be vacated [
Anrespective o4 any 4Linvesimenit made by tenant 4in any -
shaope.

"{vid]) NOC {rom adfjacent neighbounrs and competent Local
authority, 4in case the propeaty 44 to be used fHoxr
commencial purpose, would be the responsibility of
tenant.

"(viii) No change 4in the exdisiing consiruction would be
allowed. .

"lix) Add;iiona& construction would not be allowed.”

N~

Action: RE DIV. by 25-05-1998. ;‘f‘”
' -~

Item 22. Revision 04 Delegation of Financial Powerds 2o
Various Ofpicernsd and Authorities of the Corpo-
razion.

Item to be prepanred and presented by B&A Divdision.

95. Ma. Mohammad Latif informed the Board that the woxrking
papen on nevdsdion of delegation of f$Linancial powens was
neady wdith hdim. Howeven, consdideration on the mottern wa<
deperrned (or the next Board Meeting.

Action: B&A/BQARD SECT. by 25-05-1998.

Item No.23. Re-constitution o4 Real Eatate Functional
Committees to accelerate the pace of woak 4in
the Division.

cHAmMA?N‘S
ED(B&A) Memorandum dated 10-04-1995. INITIALS

|
ol

i

i
idlik

96. The Board considered the above memorandum and approved =
the four Real Estate Functional Committees $or (1) Principal {;
04pice, Karachi Ofpice (2) Lahore Office (3] Islamabad | ==&
O4pice (4) Peshawar Ofbdice. . e

s

ik e
‘,\!nu..

il R B
| Iy P 2R B
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} MINUTE BOOK

97. Faor Padincipal Ofpice, Karachi, i$ DGM (Civil) is not
avaitable, DGM (Mech.) would act asé convener. As regards AGM
(ELec.) and AGM (Tenancy), they would attend the meeting
according to the Jitems arelated Lo thedin redspective
tunctions. G |

©98. The Board nresolved as unden:

RESOLVED

99, V'"(a) that the necommendations of ED(B&A) with regard %o
pinancial powers pon difbernent Ofpicials ond Commiitees
be and are henreby approved.

"(b) that {for Principal O4pice, the recommendations o4
ED(B&A) with nregard to f$inancial powers for difperent
O¢bicials and Committees be and are hereby appaoved.i,

Action: B&A/RE DIVs. by 25-05-1998

Item No.24. Representation of Mr. Fazal-Ur-Rehman Khan,
Zonal Head, Lahore Central, with ~nregand to
change 4in his Date of, Birth.

ED[P&GS) Memorandum dated 27-03-198.

100. The  Boaxd considered zthe nrepresentation of  Ma.
Fazal-Ur-Rehman, nretired Zonal Head, Lahore Central, with
negard to change d4in his date o4 birth. Howevenr, it was
nesolved to decline the nrepresentation.

Action: P&GS DIV. by 25-05-1998.

Item No.25. State Asset Management Company Lid.
‘ GM(Inv.) Memorandum dated 05-04-1998.

101. The Boaxrd considered the memorandum of ED(Inv.), and
telt thaot a Board Meeting of SAMCO be requisditioned and the
matten neganding sale off SAMCO be {(4inst decided by the Boaxrd
o SAMCO.

Action: INVESTMENT DIV. by 10-06-1998.

Item 26. Revisdion 4in  Pay and ALLowanced of Odpdicers o4
~State Life Insurance Corporation o4 Pokdistan.

ED(P&GS) Memorandum dated 06-04-19§. '

102. The Board consdidened the memorandum of ED(P&GS) and

nesolved a4 unden:

' CHAIRMAN'S

RESOLVED INITIALS

103» "(a) that the Committee comprdising ED(P&GS) as ==
convenea, ED(B&A) and GM(PHS) a4 membens and DGM[P&GS)
as Secretary o the Commitiee, to fprame Lits rnecommenda-
tions Hfor revdsdon in pay and allowanced o ofpicens o4
State [LAife Insurance Corponratdion of Pokistan, be and 44
hereby conAtLtuted.\
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"{b) that the Committee i4 authorized to co-opt any
other offdicer to facilitate its work.

"(c) that the f$ollowing pactorns/critenia may be
considenrned by the said Committee while framing L34 r-
recommendations: -

(i) Rate of Lnéﬁazion in the country and 4increase 4in
the cost since 1993.

[{4i) Accretion 2o Life 4und $rom various business
nesdources oy *the Coaporation, dunring the peniod.

(i4ii)Comparative increase allowed in other Insurance “
Corponrations, 4L.e., PIC and NIC.

"(d] thaz the J4increases in perks and other benegits
granted to the ofbhicerns of State Libe aster the Lasit -
nevision in 1993 would be adjusted against the possibfe ‘~j_
revision in ifhedir pay and allowances.

"le) that the Ministry of Commence be approached by
P&GS Division to authorize the Boaad of Dinectorns aob
State L4ife Insurance Corponrnation to decdide the revision
in  pay and aflowances o4 ofbicerns of State Lige, as
allowed o the Banks and DFIs. "

Action: P&GS DIV. by 25-05-1998

Item 27. Any Othen Iiem wiith prior permisséion of Chairman. \
(i) Doubke Tien System o4 Administrnation 4in Saudi i -
Arabdia.
—————————————————————————————————————————————————— G
AGM{In+’£) Memorandum dated -06-04-199§. Y
104, Considenotion o4 the memorandum was depeared f(orn the
next meeting of Board o4 Directorns.
Action: BS/INT’L by 25-05-1998.
(i4) Tenms Finance Centipicates {TFCs) - Gataon Indus-
trdes limited
ED(Inv.) Memorandum dated 06-04-71998.
105. The Boaad consddidered the memorandum of ED(Inv.)] and
rnesolved as unden:
RESQLVED : —
106 "(a) that itnvestment of R4.50 million in Gatron | cuaramans
Industriecs Limited at 18.4% (net) be and {4 hereby INITIALS
approved. = —=

"(b) that the offer be ne-negotiated by ED(P&GS),
ED(Inv] and ED(G&P) Hon a higher nretuan."

Actdion: INVESTMENT DIV. by 25-05-1998.
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(iii) Standing Committee bor consideration o4 review
betition filed by Ch. Abdul Nasin.
ED[P&GS) Memorandum. \
; z/107. The Board considerned the ‘memorandum o4 ED(P&GS) and
) N constituted a new Standing Committee comprising M. Rasool 5§
e B N Bakhsh Baloch, Mr. Mohammad Latid and Mr. J.M. Pereina ¢on
' gy " conddderation o4 appead 04 Ch. Abduf Nasir and 2o Ssubmit {ts
: recommendation to ithe Boanrd 04 Directons.
Action: P&GS/BS DIV. by 25-05-199¢§.
[iv) Payment o Dividend due prom 1996 Actuariaf Valua- .
tion to the Federal Govennment.
N  ED(Finance) Memorandum dated 06-04-199§.
! { , 108. The Boanrd consdidered the proposals given by ED(B&A) 4in
; his memonrnandum ond resolved as unden:
= RESOLVED .
109."(a) that R4.130 million out 04 the Goveanment Sharc o
Vo dividend o R5.206.205 million due trom 1996 Actuarial
Valuation be nretained by State Life forn cepitalizetion
1o meet the requirements o4 UAE Laws.
"(b) that ihe balance amount 06 dividend of R4.76.205
mileion be remitted to the Federal Goveanment.
. "(c) that the increased amount 06 capital o4 State Lige
| be invested in Pakistan Government Securities.
| "[d) that the decision to invest in Pakistan Government
! " Secundities be intimated to Commence Mindistry and the
,) Mindisiny be neminded to arrange the peamission of the
il ’ Govexrnment of Pakdistan fhor the increase in capdital of
Vi State Lige." '
v Action: B&A DIV. by 25-05-1998.
(v) Pernquisites and Fringe Benefits fhor Oficers
110. The Boaxrd had decided increase in perqudisites and
tringe bene(its {or ofpicens (EO to GM) 4in its 137th meeting
held on 5-6 February, 1998. The Board wos requested zthat
similan  increose be given to all the Executive Directonrs.
The Boand considered zthe view point and resolved as undenr:
RESQLVED
111w "thot adff the Executive Dirnectons be also given the
J {increase in perquisites and tninge benefits 4rom 01-01-
1998 in ithe same natio as granted to GMs with nrounding
oft o bigures.”
v Action: P&GS DIV. by 25-05-1998. _
CHAIRMAN'S
. INITIALS
112. The meeting ended with muzual vote 04 thanks. —_—
CHAIRMA




