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MINUTES OF 141ST MEETING OF THE BOARD OF DIRECTORS

“The one hundred and forty first(141*) mceting of the Board of Directors of State
Lifc Insurance Corporation of Pakistan was hcld on 26® Scptember, 1998 at Board
Room, Lahore Central Zone, Lahore.

PRESENT '

‘1. Sayed Muzafar Ali Shah Chairman

2. Mr. Mohammad Sulaiman Dircctor/Additional Scerctary (Commerce)
3. Mr. Imtiaz Rasool - Exccutive Director

4. Mr. Rasoo| Bakhsh Baloch ~  Exccutive Dircctor

5. Mr. Mohammad Latif Exccutive Director

6. Mr. J.M. Pereria Exccutive Dircctor

7. Mr. Samce-ul-Hasan Consultant Actuary by invitation.

8. Mr. M. Mazharuddin GM(Actuarial.) by invitation.

9. Mr. Akbar Ali Hussain Sccretary Board.

2 The mecting c0mmcnccd with rccxtanon of verses from the Glorious Quran by Mr.
Imtiaz Rasool, hxccutm, Dircctor.

BOARD OF DIRECTORS.

3. The minutes of 140® mccting of Board of Dircctors held on 20® September, 1998
were placed before the Board.  Saycd Muzafar Ali Shah, Chairman proposed and Mr.
Mohammad Latif, ED(B&A), sccondcd that the minutes be confirmed with the following
amcndment. Accordingly it was resolved as under:

RESOLVED:.

Scptember 1998 be and are hercby confirmed with the following amendment:

Item 1 Para 6 of 140" mccting to now rcad ag:-
" The minutes of 139" mecting of Board of Dircctors held on 30" Junc, 1998
were placed before the Board. Mr. Rasool Bakhsh Baloch, ED(P&GS),
. proposed and Mr. Mohammad Latif, ED(B&A), scconded that the same be
confirmed.”

4. The Chairman cxtended a warm 1 welcome to Mr.Imtiaz Rasool who has joincd

_ State Lifc as an Exceutive Dircctor and hoped that State Lifc would benefit from his vast
and varicd expericnce in various senior appointments in civil service and that his prescnce
on the Board would immensely contribute to the quality of decisions.

/ 5. The Chairman on behalf of the B(')ard and on his own bhehall exproweed

appreciation for A A, -Raut Makk, kixceutive Dircctor, who has rctumed to ‘his parcnt
organization afler 3 years stay with Stalc Lifc and wished hxm all the best in his futurc
cndcavourq

" ITEM 1. CONFIRMATION OF MINUTES OF 140™ MEETING i_OF THI‘, ‘

“that the minutes of 140" meccting of Board of Dircctors held on 20®
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© The Board of Directors decided that the mectings of the Board of Directors would
/ be rotatcd amongst various citics, however, the ncxt meeting would be held at Karachi and
the subsequcnt meeting would be held at Islamabad.

' 7. " The Board of Directors expressed their appreciation of the hospitality cxtended by
officers and staff of the Central chlon and for the arrangements made for holding of the
Board mcctmg at Lahore.

IMPLEMENTATION AND COMPLIANCE REPORTS ON_137™,
138™, 139™ AND 140™ MEETINGS OF THE BOARD OF
- DIRECTORS.

ITLMZ

8. The implementation and compliance reports on 137%, 138%, 139®,140® and 141*

of the Board of Ditcctors,

9, ED(S&D) informed that scminar on infercnces and recommendations on historical
analysis of State Lifc busincss would be held in cach of the four Regions from 3™ October
to 10™ October 1998 where findings of analysis would be explained with' special emphusis

~ on growth of FYP, improvement in persistency, procurement of good busincss, quality
recruitment and reduction of surrenders.

- AN_UPDATE _ON_COMMENCEMENT OF WORK ON APPOINTMENT OF
CONSULTANTS FOR THE ENTIRE COMPUTERIZATION OF THE

INCLUDING REMOVAL OF MILLENNIUM BUG

'10.  ED(CD/Sys) presented before the Board and update on commencement of work
of removal of millcnnium bug in Computcr/Systems program. The softwarc firms i.c.
‘CresSoft and PRAL in the course of their study suggested that the cntire data in Principal
Office for the solution of millennium problem be posted in Oracle Data Basc engine on the
structurc of the Zonal Data Basc format, all the apphcahons now running in Zonces should
be paramcterized and existing COBOL be written in Oracle Report Writer. Both the above
softwarc firms confirmed that this would be a much better and more logical altcrnative to

normal millennium solution and would bring cntire State Life on single platform. .

‘11.  ED(CD/Sys) informed that the Committce formed by the Board of Directors in its
140" mecting had renegotiated the pricc with PRAL who agreed to reduce the pncc
quoted by them to some extent, however, the members of the Committee were of the view
that the reduced prices also, were still on the very high sidc.

12. - After discussions, the Board of Dircctors rcsolved as under:
RESOVLED
“that since the scopc of work has changed, thc work of complete software
- development on Corporation basis to include removal of millennium bug and
fresh technical and financial bid be called in two separate sealed envelops from

all four pre-qualificd softwarc consulting firms namely CresSoft, PRAL, ICL
and IBM in the light of ncwly formuiated terms of refercnce, and technical bid

S

CORPORATION TO MEET THE CHALLENGES OF THE 215" CENTURY
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» on a notificd date, evaluated and financial bid be opcned in respect of

Principal Office. The Board instructed that as decided in its 138" mceting held on 12®

~14.  Mr. Akram Hussain, Regional Chief (Central), Mr. Sajjad Malik, Zonal Héad,

. figurcs for Northern Region for and upto August 31, 1998 is Rs.144.606 million ay

~18. ED(S&D) explained that on year-to-date basis only six Zonces are in plus which arg

of the consulting firms be opened in presence of representatives of the bidders

qualifying firm and order be placed to the lowest bidder.”

“further that ICL, and IBM be allowed to undertake a study of the existing '

systems and hardware and future requirements and a fce of Rs.200,000 may be
allowed to them for the purpose.” '

“further that the terms of refercnce be vetted by Systems Limited and sent to
the above four consulting firms for submission of technical and financial bids
for which they be allowed ten days time.”

13. EIX(CD) informed the Board that the Computer Division had desired to submit a
memorandum regarding configuration of computer hardwarc to be purchased at the

April 1998, the purchasc of appropriatc computer hardware along with nccessary
conncclion and operating an application environment be processed.

ITEM 3. LATEST AND DETAILED BUSINESS PROGRESS REPORTS WITTI
COMMENTARY.

/(1) SALES & DEVELOPMENT (LIFE)
v ED(S&D) MEMORANDUM DATED 21-9-1998.

Lahore (Western) and Mr. Hanif Bashash, Zonal Head, Lahore(Central), were invited.

15.  ED(S&D) presented before the Board the review of Individual Life busincss for]
and upto the month of August 1998 and informed the Board that total Individual Life FYP
was Rs.539.58 million as compared to Rs.587.125 million in the corresponding period of
last ycar showing a deficit of 8.10%, the Second Year Persistency being 39.42% as
compared to last year corresponding period’s persistency of 50.75%.

16.  ED(S&D) informed that Southern Region has secured FYP of Rs.137.763 million|
as compared to Rs.135.495 million in the corresponding period of 1997 thus showing al
marginal increasc of 1.67% whercas Central Region shows a deficit of 4.08%in FYP over
the corresponding period of 1997, the year-to-date FYP figures being Rs. 185.359 million
in 1998 as comparcd to Rs.193.228 million in the corresponding period of 1997.

17.  ED(S&D) further informed that the year-to-date deficit for Northern Region is
19.18% whercas for Multan Region it is 12.12% for 1998 as cgmpared to 1997. The FYT)

comparcd to Rg.164.535 million in the corresponding period in 1997 and Rs.71.852
million for Multan Region as against Rs.93.867 million in the corresponding period of
previous year.

as follows:
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Southern Region Quetta, Karachi(South) and Hyderabad Zones
Central Region Sialkot Zone
Northern Region Mirpur (A.K.) and Islamabad Zones

19.  ED(S&D) explained that business in Multan Region is expected to pick up in the J
month of November/December 1998 as liquidity would be created from sale of agricultural
products specially cotton by the potential policyholders whereas improvement in prevalent
cconomic conditions in the country would bring about an improvement in business.

20.  ED(S&D) explained that Arca Managers in ‘C’ category who qualify should be
promoted to ‘B’ category whereas ‘C’ category is no more for new entrance.

21.  Mr. Akram Hussain, Regional Chief (Central), thanked the Board of Directors for oy
their motivation and inspiration of officers and staff of the Central Region and assurcd I
them that no stone would be Iefi unturned to meet the target and come up to the i
At expectation of the Board. Regional Chief (Central) cxpressed that targets have not been £
AllRCs achicved because of the wrong practices of the past and that the Corporation was more of u
- FYP oriented. He thanked the Dircctors for the decisions for reinstatement and promotions

of Arca Managers, keeping in abeyance the austerity and economic measure related to
business for the last quarter and for their personal visits to the Regions/Zones to motivate
“the field force and hoped that the above would bring about a marked improvement in
business in the remaining period of 1998 which would help in meecting the targets.

22.  ED(B&A) informed that representation is being made to the member taxcs to allow

'L‘]‘)*'(g“&_,\) continuation existing practice of issuing cross cheques in respect of commission where the
: amount exceeds Rs.12,000 instead of the newly prescribed condition of 1SSuing cross
cheques where the amount exceeded Rs.5,000 however it is unlikcly that the authoritics
would agree to the request since this is being applied to every body in the entire country.
s 23. The Board of Dircctors also agreed to allow adjustment of commission to the SRs, LA~
Aelion: SOs and SMs at the counters upto 25%, 10% and 5% of their respective commission '

ED(B&A) ‘against premium only for the current year though nommally 5% adjustment is allowed
against premium which is incrcased to 25% subject to recording of reasons where there is
no debit.

V| ' 24 Mr. Hanif Bashash, Zonal Head, Lahore, requested that no such action be taken in

Action: ) the last quarter which would cffect business. He also requested that the order of delisting

ED(PHS -of clinical laboratories of CMA’s for better control be kept in abeyance for the last quarter
of 1998 to which the Board agreed. '

Action 25.  Mr. Sajjad Malik, Zonal Head, Lahore, thanked the Board for motivation and | J
/ fg:‘r:*v‘v‘:"mn expressed that hard work would be put in by the officers and staff of his Zone to mect the
Zone target sct for his Zone.
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26. Mr. Mohammad Sulaiman, Director/Additional Sccretary,'Ministry of Commerce,
hoped that the Sales & Development Division and the field force would do every thing
- possible to bring about an increasc in the business and in the Life Fund which would
permit the Corporation to give better remuncration and facilities to the employecs.
f
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\2 (i) (JROUP & PENSION BUSINESS
. ED(G&P) MEMORANDUM DATED 18—9-1998

27.  EID(G&P) presented before the Board review of performance of G&P business for]

~and upto August 31, 1998. The Board was informed that on a year-to-datc basis uptol
August 31, 1998 the group premium income was Rs.707.149 million as compared to)
Rs.762.699 million in the corresponding period of 1997 thus showing a deficit of 7.28%.
As against budgeted target for 1998 of Rs.1600 million, thc achievement was 44.20%,
whereas persistency is estimated to be 86.46%.

28. In the Northern Region, the Corporate Zone has shown an incrcasc of 87.42%
over corresponding period last ycar whereas Faisalabad, Peshawar, Rawalpindi and Lahore].
Zones have shown a deficit of 17.21%, 13.79%, 10.69% and 8.23% respectively. In thel
Southern Region, Hyderabad and Karachi Western have shown an increase of 31.56% andi
4.19% respectively over last ycar whereas Karachi Central has shown a decrease of]
37.45%.

29.  ED(G&P) pointed out that 131 pdlicics lapsed during first cight months of 1998
with a premium of Rs.31,574,000 whereas 89 new policics were procured with a prctmum
of Rs.13,855,000.

30. ED(G&P) informed the Board that the following stratcgy would be adopted tof
meet the targeted figure for the year.

(a) Insurance of students and parents on group basis which has a very bigl
Action: _ market and has not yet been taped.
ED(G&P) ‘ »

(b) Revision of sum assured to employees of commercial banks which would!
- bring about additional premium and offset effect of downsizing,

© Rewival of lapsed policics.
(d) Appointment of a Manager Development in Divisional Office.

31, EID(G&P) pointed out that a decision taken by the Executive Committee that
Action: * administrative head in the Regions and Zones should be highér in rank wherever possible;
e 1o avoid administrative problems and necessary adjustments be carried out to rectify the
same and further more in casc of dispute of on payment or on any other matter, thel
decision of the Zonal Head would prevail, however the decision of the Zonal ead as well
as the obscrvation of the dissenting officers would be noted and the file would be sent to
the Regional Chief concemed for forwarding the same with his considered views to)
ED(S&D) and the concerned ED who would decide the matter jointly.

tica: 32, Mr. Mohammad Sulaiman, Director/Additional Secretary Commerce, informed thg M‘—“;;
icapy | - Board that insurance of ITajis would be made compulsory in the next Haj Policy. Ile alsg . iriacs
ED(AcL), requested EIXG&P) to update the paper on National Accidental Death Insurance for] s
submission to the relevant authorities. He further desired that Mr. M. Mazharuddin,
GM(Act.), be prosent to assist him in the mcpmto:y meetings being held 1o updan
Insurance Act.
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- 33. Mr.l Mohammad Sulaiman, Director/Additional Secrctary Commerce, further

.34, Mr. Tahir Ahmed Khan, Zonal Head G&P, Lahore, was mvited who presented

requested ED(G&P) to explain to the rclevant authoritics the pitfalls of self insurance in
case of catastrophes and natural calamitics.

before the Board review of G&P Lahore Zone. The Zonal Head Lahore informed the
Board that SRs and SOs should be groomed for procuring new business and commission
rate which was on the lower side be improved upon. He also informed that office staff of
Sales & Development were being trained to go out in the field for procuring new busincss
and servicing of existing business. The Zonal Head presented with the help of charts the
Scctor-wisc achicvement of his Zone as comparcd to targets for the year 1998. The
Presentation by Mr. Tahir Ahmed Khan was appreciated and the Board desired its
introduction in other Zones.
Y (i) INTERNATIONAL BUSINESS
ED(NT’L) MEMORANDUM DATED 7-9-1 998

35. ED(nt'l) presented before the Board the business progress report of overscas
territorics which showed that the Division has sccured FYP of Rs.39,805,335 (US §
865,333) for and upto the month of August 1998 as compared to Rs8.39,794,095 (US'$
865,089) in the corresponding period of last year and targeted figure of Rs.210 milfion
(US $ 4,565,217) for 1998. However the number of policies has decreased by ll%/'ﬂle
Second Year Persistency of International Division has dropped to 39% upto August 1998
as compared 1o 42% for the previous year whercas Renewal Persistency has dropped to
71% as compared to 80% for the corresponding period of the previous year. The FYP of
UAE and Kuwait has incrcascd by 2% and 94% respectively for and upto August 1998

whereas the FYP of Saudi Arabia has fallen by 17% as compared to comresponding period
of the previous year. ?

36.  ED(nt’l) furdcr informed the business in UAE and Kuwait Zone is progressing
and results achicved arc satisfactory whereas due to recent arrangement of appointment of
Ficld Mangers in Saudi Arabia, it is cxpected that improvement in busmees will be
achieved.

/ (v) REAL ESTATE PROJECTS AND INCOME, EXPENSES ON
~ SALARIES PAID TO THE OFFICERS AND STAFF OF R.E.D. TO BE
SHOWN SEPARATELY. _
GM(RE) MEMORANDUM DATED 11-9-1998.

37. Mr. Mohammad Sulaiman, Dircctor/Additional Secretary, Ministry of Commerce,
inquired the position of tenancy. ED(RE)/Chairman informed the Board that the ongoing
projects arc cxpected to be completed in the first quarter 1999. ED(RE)YChairman
explained that due to the current economic condition prevalent in the country, vacant
spaces exists in various State Life buildings and every cffort is being made through Real
Estate agents and through incentives to State Life Employees and aggressive advertising
and dircct marketing to put such vacant spaces on - rent.

38.  The Board requested ED(B&A) that income on security deposits of Real Estate
should be credited to the Real Estate cost centre.

CHAIRMAN'S
INITIALS
—




“_ o STATE LIFE |

. 1521
INSUHANC'E CORPORATION OF PAKISTAN
_ MINUTES OF 141°" MEETING OF THE BOARD OF DIRECTORS
lRECTORS : HELD AT ) ON TIME
NUTE BOOK I.AHORE - 26™ SEPTEMBER, 1998

Action:
ED(Inv.)
h
N
!
Action:
DGM(BS)

A“J?/ ol
DGM(BS)

. 42, 'The minutes of the 242", 243", 244" and 245™ mectings of the Executivel
tings

43, DGM(BS) presented before the Board the minutes of the 211* 10 241 mecﬁngsl

) INVESTMENT INCOME _
ED(INV) MEMORANDUM DATED 21-9-1998.

39, EIXINV.) presented before the Board review of investment portfolio from| -

January 1, 1998 to August 31, 1998 showing an investment incomec of Rs.4,560 million.
As a result of the depression in the Karachi Stock Exchange, the market value of the
quoted cquitics portfolio of the Corporation is less than its book valuc by Rs.867 million
on August 31, 1998. The book valuc on that date was Rs.4,402 million whercas the
corresponding market value was Rs.3,535 million.

40). EIX(Inv) informed that the Federal Government had agreed to cnhancq the rate of
return on roll over proceeds of special Government Bonds 1o 17.25% w.c.f. 1-7-1998.

41. Aller discussion, the Board resolved as follows:

RESOLVED: A :
(1)“that a representation be made to the Government requesting payment off
interest in cash to improve liquidity though the principal amount may be rolled
over.”

(i)"that a query be put up on behalf of the Board to Ministry of Finance,
Ministry of Commerce and Corporate Law Authority as to whether the
Government intends to reduce fotal allowable investment to insurance
companics in Government approved Securitics from the current 60% (
mandatory and 30% discretionary) to 40% as a condition for securing capi
market loan from International Loan giving Agencies.”

(iii)"further that the Ministry of Finance, Ministry of Commerce and Corporate
ILaw Authority be explained that such law will kill old companies.”

~ (iv)"that a representation be made to the Government for non-deduction of
-withholding tax from maturity proceeds on the plea that tax on intercst income
of such procceds is assessed and paid by State Life on actual basis.”

MEM4. - RATIFICATION OF MINUTES _OF _EXECUTIVE COMMITTEE
MEETING HELD SINCE 1.AST BOARD MEETING.

Committee held since the last Board meeting held on 20® August 1998 along with the
minutes of the Executive Committee meeting to be held subsequent to this mecting would|
be presented in the next meeting of the Board of Directors for ratification. '

of the Exccutive Committec held during the period 28* March 1996 to 10" August 1998
for ratification by the Board. The Board accordingly resolved as follows:

RESOLVED:
“that the dccisions taken in the 211% to 241 mectings of the Executive
Commitice be and arc hercby noted.” -
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45, ED(B&A) presented before the Board the 25® annual report on the operation of

' 48.  The Board resolved that the B&A Division should immediately re-calculate and

ITEM 5. SUMMARY OF DECISIONS TAKEN IN THE BOARD MEETINGS
DURING MR. ZAHEER KHAN'S TENURE OF OFFICE AS
CHAIRMAN OF' STATE LIFE.

44.  DGM(BS) presented before the Board the summary of decisions taken in the 118"
to 130™ meetings of the Board held from 7® August 1994 to 15® October 1996, during
Mr. Zaheer Khan’s tenure of office as Chairman of State Life Insurance Corporation of
Pakistan.

ITEM 6. APPROVAI, OF AUDITED ACCOUNTS TOGETHER WITH
AUDITORS. REPORT THEREON FOR THE YEAR ENDED
DECEMBER 31, 1997.

ED(B&A) MEMORANDUM DATED 22-9-1998.

State Life Insurance Corporation of Pakistan along with audited Balance Sheet as at 31"
December 1997 and revenue account for the year ended 31% December 1997 audited by
the following panels of auditors appointed on the rccommendations of the Board of
Directors by the Federal Government:

(i)M/s. Khalid Majid Hussain Rehman, Chartered Accountants, Karachi.
(ii)M/s.M. Yousuf Adil Saleem & Co., Chartered Accountants, Karachi.
(iii)M/s. S.M. Masood & Co., Chartered Accountants, Lahore.

(iv)M/s. S.P. Amjad & Co., Chartered Accountants, Lahore.

46.  'The Board obscrvcd certain gross discrepancics in the accounts cnumerated below:

6)) Matunty Claims which were in the range of Rs.800 + milhon in 1995 and
1996 have jumped to Rs.1028 million in 1997,

(ii) Although First Year Prcmium in 1997 has decreased by 12.3%, the First
Year Field Agency Commission has increased from 38.9% in 1996 to Rs.39.5% in
1997,

(i)  The salaries & allowances have increased from Rs.721 million in 1996 to
Rs.821.5 million in 1997,

47.  The more alarming discrepancy has been in the renewal premium. The revised
budget estimate of Renewal Premium at Rs.5.408 billion has scaled down to Rs.4.363
billion on accrual basis thereby decreasing the rencwal persistency from 89.48% on cash
basis to 77.17% on accrual basis. Thishasperhapsbcenforthcﬁmﬁmclhatﬂwrcviscd
budget estimate for the renewal premium has dropped by Rs. l 1 billion on accrual basis in
the last 10 years.

reconcile the accounts and present the correct picture of accounts in the next Board
meeting for consideration and approval.

.CHAIRMAN'S
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{

REVIEW OF HALF_YEARLY ACCOUNTS FOR TIE PERIOD
ENDED JUNE 30, 1998
ED(B&A) MEMORANDUM DATED 22-9-1998.

ITEM 7.

49, Duc to paucity of time, the consideration of the above item was deferred.
APPOINTMENT _OF STA_"['LCI‘QRX_ALDILQBS FOR AUDIT OF
ACCOUNTS OF STATE LIFE FOR THE YEAR 1998.

ED(B&A) MEMORANDUM DATED 21-9-1998.

ITEM 8.

50. ED(B&A) presented before the Board the proposal of appointing pancl of auditor
for auditing the accounts of the Corporation for the year ending 31% December 1998,
keeping in view the desire of the management who have reputed firms of Chartered
Accountants and for approval of their audit fee and out of pocket expenses.

51. . After discussions, the Board resolved as under:

RESOLVED: :
“that the following pancl of auditors for audit of 1998 accounts be and L‘J
hereby approved at audit fec of Rs.800,000 and out of pocket expenses of
Rs.400,000 subject to final approval by Ministry of Commerce, Government off
Pakistan:

(i)M/s. Tascer Hadi Khalid & Co., Chartered Accountants, Karachi.
(ii)M/s. Khalid Majid Hussain Rehman, Chartered Accountants, Karachi.
(iii)M/s. M. Yousuf Adil Saleem & Co., Chartered Accountants, Islamabad.
(iv)M/s. Riaz. & Co., Chartered Accountants, Lahore.” -

“further that M/s. Sajjad Haider & Co., Chartered Accountants, Dubai, U.A.E
be and arc hercby appointed as auditors for the audit of 1998 accounts of
U.AE. and Kuwait offices at an audit fee of Dh.16,000 and out of pocket
expenses of Dh.4,000 subject to final approval by Ministry of Commerce)
Government of Pakistan.”

“further that ED(B&A) be and is hereby authorized to negotiate and finalizd

 the fees with the above panel of auditors for the audit of accounts for the year f
with the discretion of increase upto 20% of the last approved fees.”

« ITEM 9(a).

FORMATION OF A_COMPUTER SOFTWARE_DEVELOPMENT
COMPANY - A SUBSIDIARY OF STATE LIFE ]
ED1LAWYEID(CD) MEMORANDUM DATED 25-9-1998.

52. EIXCD) presented before the Board a memorandum Jjointly prepared by ED(Law
and ED(CD) regarding formation of a Computer Software Development Company as
subsidiary of Statc Life detailing thercin the legal requirement of formation of suc
company and the reasons for our Computer Division not being ablc to meet the desi
requirements of compulerization of State Life for 21® century and even those necded a
the present time.

CHAIRMAN'S
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53.  ED(CD) informed the Board that the subsidiary company being an independent
corporate entity would not be handicapped in the case of recruitment of competent
software developers at a competent pay package whereas pay package of State Life is not
attractive enough to be acceptable for retention as well as recruitment of profcssionals in

- the field of computer software development. Another alternative could be that instead of
forming a subsidiary company State Lifc could seck Government approval regarding
computer software development professionals and offer them more attractive pay package
than the existing one.

s ———— TN

L

54. After duc deliberations, it was resolved as under:

v’ ~ RESOLVED: | | | | .
Action “that a Computer Softwarc Development Company be formed as a subsidiary

ED(Law)/ of State Life and all nccessary formalitics be completed and undertaken for the
ED(Tnv) purpose.” i I

“further that a Committee consisting of ED(P&GS), ED(CD) and ED(Inv) be
mmy and is hereby constituted to take steps for hiring and appointment of Chief
ED(CD)/ Exccutive Officer for the above company and submit its report at the next

FD(lov) ‘ Board Mecting.”

ITEM 9(b). QUALIFICATION/TECHNICAL ALLOWANCE TO COMPUTER/
ACCOUNTING PROFESSIONALS. ’ :
ED(B&A) MEMORANDUM DATED 22-9-1998. e

3 55.  Duc to paucity of time, the considcration of the above item was deferred.

ITEM 10.  COMPREHENSIVE REPORT ON DEFECTS IN THE EXISTING v,
COMPUTER SOFTWARE SYSTEM. ‘
ED(CD) MEMORANDUM DATED 25-9-1998. -

./ 56.  Due to paucity of time, the consideration of the above item was deferred.

ITEM 11. REVIEW OF PERFORMANCE OF MANAGERS(DEVELOPMENT).
ED(S8&D) MEMORANDUM DATED 21-9-1998.

W 57. Due to paucity of time, the consideration of the above item was deferred. ) ad

ITEM 12.  FRESH APPOINTMENT AS AREA MANAGER CATEGORY ‘B’ TO o
MR. REHMAT ALl BHULLA; FORMER AREA MANAGER, | _ {"

LAHORE WESTERN ZONE. | | 5.
ED(S&D) MEMORANDUM DATED 21-9-1998.

58.  ED(S&D) prescnted before the Board the case of fresh appoinmicnl as Arca| cHAIRMANE
Manager category ‘B” of Mr. Rehmat Ali Bhulla, former Area Manager, Lahore Western | 2022
Zone, who was terminated on 8" August 1995 on grounds of poor performance. 2L oindand
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59.  Mr. Rchmat Ali Bhulla had filed a suit before the Senior Civil Judge, Sheikhupura,
as well as petition before the Chairman NIRC against the termination of his services.
Subscquently, he withdrew the Civil Suit. In the matter before the Chairman NIRC, the
Chairman remarked that the petitioner has reccived his emoluments and all old ducs afier
icrmination.- He has failed to make out a case of Unfair Labour practice, therefore, his
petition was dismissed on 12-6-1996.

v. V
Action:
ED(S&D)

ITEM 13. PROMOTION _OF SYED IFTIKHAR HUSSAIN SHAH, GUJRAT 4
ZONE AND _SRI _CHAND, SUKKUR ZONE, AS MANAGLER
(DEVELOPMENT)

ED(S&D) MEMORANDUM DATED 21-9-1998.

61.  ED(S&D) presented before the Board the cases of Syed Iftikhar Hussain Shah of
Gujrat Zone and Sri Chand of Sukkur Zonc for promotion as Managern(Development). In
1997, S&D PO had prepared Zone-wisc gradation lists of cligible Arca Managers for
promotion as Manager(Development) on the basis of their performance as of 31-12-1996

~ received from the respective Zones duly audited. The above Arca Managers were the only
onc appearing in the gradation list from Gujrat Zone and Sukkur Zone cligible for
promotion but since therc was only one vacancy available for Manager(Development) in
Gujrat  Zone which had fallen’ vacant due to demotion of Ch. A. Nasir| -
Manager(Development) and one vacancy in Sukkur Zone.

62.  The Executive Committee it its 230" mecting held on 6-11-1997 had decided that
if the above Arca Managers were cleared by the Interview Committee, thcy may then b
promoted against the available vacancy in the respective Zone. Thereafter Syed Iftikhar
Hussain was interviewed on 20-11-1997 by Sclection Committee which remarked “may be
* promoted”. But his promotion did not matcrialize as his casc was rcferred to the Ministry
alongwith other promotces which has been reccived back from the Ministry without amy -
action/decisions. Subsequently Sycd Iftikhar 1lussain was served show cause notice on his|
poor performance in 1997 as Arca Manager, in reply to which he stated that his poor]
performance was because he was disheartened and demoralize due to his pending issuc of
promotion. On the other hand the Selection Committee commented on gradation sheet of
Sukkur Zone that Mr. Sri Chand be promoted on the basis of recommendation of Regionall
Chicl if a scat is available. Mcanwhile Mr. S.LH. Rizvi, Zonal Head, Sukkur, has issued
show causc notice to Mr. Sri Chand that he lcaves station without his approval. Regi
Chicf South when asked for comments/recommendation on the subject stated that the
tussle between Mr. Sti Chan-d and Zonal Head, Sukkur, had become personal, however,
i Mr. Sri Chand performance for the last two year has been above average and that he is a
full time bonalide Arca Manager.

CHAIRMAN'S
INITIALS

63..  Afler deliberation, the Board resolved as undcr:
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~ ensuring cfficicnt conduct of the business of the Corporation. It was decided in 139™

RESOLVED:

AND EXECUTIVE DIRECTOR.
ED(.AW) MEMORANDUM DATED 22-9-1998.

67.  ED(Law) informed the Board that the Chairman and Executive Directors of the
Corporation are granted General Power of Attorncy whose specimen was approved by the
Board of Directors in its 39" meeting held on 9-3-1976, for facilitating transaction and

meeting of the Board of Directors that instcad of granting Power of Attorney to the
Chairman -and Exccutive Dircctors, appropriatc amendments be made in State Life
Insurance Corporation (General) Regulations, 1972 so as the powers given in the Power of
Attorney becomes part of the State Life Insurance Corporation (Genceral) Regulation, 1972
and the need. Lo grant power of attomey to the Chairman and Executive Directors from
time to time docs not arisc. ' .

|

68. After duc deliberations, the Board resolved as under:

© “that a new Sub-chulauon 1(A) be added in Regulation 6 of Statc Life

1526 ¢ 7 i
" INSURANCE CORPORATION OF PAKISTAN v ﬁ
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RESOLVFD
\/ “that bycdHhk}mrHussmnShah of Gujrat Zone and Mr. Sri Chand of Sukkur ()
o Zone be and arc hereby promoted as Manager(Development) on a provisional i %
ED(S&D) basis and will be on probation till review of their performance as ‘
Manager(Development) in January 2000.” if“
;) ITEM 14.  REPORT ON DEFALCATION
' FD(PHS) MEMORANDUM DATED 23-9-1998
] |V 64. "Due to paucity_of time, the consideration of the above item was deferred.
ITEM 15. ENCASHMENT OF LEAVE IN LIEU OF LEAVE PREPARATORY TO :
RETIREMENT TO MR. LU. CHEEMA, ZONAL HEAD, SIALKOT i
ZONE . .
ED(P&GS) MEMORANDUM DATED 10-9-1998 \
65. ED(P&GS) informed, that thc Board in its 136" meeting in order to control 0 o
expenses had decided to make LPR compulsory and to discontinue leave encashment _J
facility for incumbents retiring henceforth. However, in view of outstanding performance
(45% increase in FYP over the base of 1997) of Mr. L.U. Cheema, Zonal Head, Sialkot
Zone, since his posting w.c.f. 10-3-1998, the Chairman has allowed him to continuc to
serve the Corporation till his date of retirement i.c. 9-10-1999 as such approval is sought
from the Board of Dircctors for ratification of the decision to allow Mr. LU. Cheema to
continue serving the Corporation till his date of retirement.
P’;‘)"“':';Gs) 66. * The Board resolved to ratify the decision taken by the Chaitman:_‘, -.
ITEM 16. SUGGESTED AMENDMENTS IN STATE LIFE INSURANCE
CORPORAITON _ (GENERAL)  REGULATION 1972 FOR
INCORPORATION THEREIN OF POWERS OF THE CHAIRMAN

CHAIRMAN'S
. INITIALS

Insurance Corporation (General) Regulation, 1972 after Sub-Regulations (1) e

which would read as follows:

<

A s s
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‘ “I(A) - Subject to the provisions of Sub-Regulation No.(1) and without in ary|

P’;‘)‘(‘&) - manner limiting or cffecting the powers of the Chairman as Chicf Executive of]

R the Corporation, the Chairman shall, for smooth and cfficient conduct of thej

- business of the Corporation, be competent and authorized to do acts mentioned j

in Schedule “A” to these Regulation and such acts shall be deemed to be acts of g
the Corporation”. ' '

“further that the following additions be made in sub-rcgulation &(2) after full
stop: | ‘ o

, . “6(2) For smooth and cfficient conduct of the business of the Corporation, an| -
K",\ A Executive Director shall be authorized to do the acts mentioned in Schedule|

: : “A” to these Regulations and such acts shall be deemed to be acts of the
Corporation.” -

“Schedule “A” (énnexed) reading as follows shall be added to State Life
Insurance Corporation (General) Regulations, 1972.” . !

RETIRING QOFFICERS OF THE CORPORATION
ED(P&GS) MEMORANDUM DATED 23-9-1998.

ITEM17.  POSITION PAPER ON MEDICAL FACH‘mES AVAILABLE TO

69.  ED(P&GS). presented before the Board position paper on medical facilits
‘available to retiring officers of the Corporation. ED(P&GS) explained that Pay and
, Pension Committee had recommended that medical facilities to retired officers may be
allowed as admissible to serving employees of the Corporation w.c.f. 1-1-1993 and i
periodical revision should be linked with the size and profitability of the Institution. The
Exccutive Committee in its 177% mecting held ori 22-3-1994 had decided to accept the : !
Q recommendation of the Pay and Pension Committee subject to the following: g

= ‘ (i) The grant of medical facility after retirement will be confined to the lifc time of
the officers who:

(a) Retire from the service of the State Life on superannuation after completing 25
years of service in the Corporation.

' (b) Retire on xh,edical grounds.

e

(i))The post retirement medical facilities will be extended to those officers whol
complete 10 years of service on or before 1-1-1993.
S 3 4 i g

I o (iii)The annual monclary ceiling of onc month’s pay last drawn by the officer
' would apply to the admissible facilitics under each of the following elements:

(a)  Medical attendance/cost of medicines
(b) Specialist fee/Diagnostic tests and CHAIRMANS
(c) Hospitalization. INTIALS

4

70. Ona review petition filed before Wafagi Mohtasib, the Honorary Wafaqi Mokhtasibi
" maintained his carlicr decision that the facility can not be allowed prior to 1-1-1993 and
such those officers who stood retired before 1-1-1993 are not entitled for medical rehief.
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71.  The Retired Officers Welfare Association had represented that medical facility to )
all retired officers be allowed without the present distinction of 25 years pensionable| i} {
service and also for those who retired from 10-1-1984 to 31-12-1992 irrespective of the i
fact whether they had opted for pension scheme or gratuity. .

o e

2 After discussion, the Board resolved as follows:

. / RESOLVED: ,
NV “that medical facilitics allowed presently to officers who retired on or after 1%
e S January 1993 on aitaining the age of superannuation or on medical grounds on
Q;"(;“;Gs) completion of a minimum of 10 years of service be also extended to all retiring
officers of the Corporation who retired on atl.‘nmng the age of supetanmunon
or on medical grounds on completion of a minimum of 10 years of service.” ~

ALARMING INCREASE IN MEDICAL EXPENSES PER EMPLOYEE
AND PER OFFICER INCLUDING WITHDRAWAI, OF MEDICAI, ( *
FACILITIES TO INDEPENDENT AND EARNING SPOUSES OF THE J _
EMPLOYEES ;
ED(P&GS) MEMORANDUM DATED 23-9-1998. !

ITEM 18. CONSIDERATION OF EFFECTIVE MEASURES TO CONTROL THE ( V‘

~73. Due to paucity of time, the consideration of the above item was deferred.

ITEM 19. POLICY PLANS - REVIEW OF POLICY PLANS IN EXISTENCE
AND LAUNCHED SINCE CREATION OF STATE LIFE.
ED(ACT.) MEMORANDUM DATED 22-9-1998.

74.  Regional Chicf(Central), Zonal Head Lahore (Central and Westen) and Zonal -
Head(G&P) Lahore were invited. i

75.  As desired by the Board of Directors in its 140™ meeting held on 20® August 1998, o
ED(Act.) presented before the Board a complete list of all policy plans launched since
creation of Statc Lifc and those that existed at the time of inception of State Life with their
current status and details of plans which have been discontinued with reasons thercof and
as to whether such plans can be revived.

76.  GM(Act.) submitted before the Board that the following three plans introduced
after nationalization stood withdrawn.

e T ——

e

(i) Endowment Assurance by single premium (Rupce business) for Middle Last (T-63). .
(ii) Endowment Assurance by single premium (Dollar business) for Middle East(T-64).
(iii) Super Policy Plan (Rupee business) (T-72).

77.  The above plans were withdrawn because of non availability of high yicld on Zero
Coupon Bonds and not being in accordance with field and market expectation.
HAIRM
</ 78.  The Board felt that the number of plans should be minimized and simplificd which | _ mTALS
should then be extensively advertised and proper training be given to the ficld workers on —
g‘::;) : the salicnt features of the plan. It was also felt that before launching of a new plan, the
field workers should be consulted to clicit their opinion as it is they who were to be first
convinced before they could market the plan to the policyholders.

#
o
e B

g DAL
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79. The Regional Chicf and the Zonal Head present, put before the Board the need for|
good trainers in Human Resources Development Division who could impart effectivel

: 1 , product training to the ficld force on modem training concept. They emphasized on quality]
‘ t B recruitment of SRs who should at Icast be Intermediates. It was also desirable that Sector]

} L Ation: Heads who were directly associated with the field could play a very uscful role in training
EXAY | of the ficld force in matter of prospecting and closing of a dcal. They also pinpointed

GM(HRD) delays in rcceiving of premium notices of Sunchri Plan and the need for research work by
: HRIY/Actuary on problems faced in marketing of old plans and how they can be solved.
- They also put before the Board that proper incentives be given for training and the timi

of the training should be such that the agents can also eamn while they are under goi
training,

; 80.  The Consulting Actuary cxplained that focus should be on few plans and p
prepared to tap salary saving markets. He fuither elaborated that a revised version
hospital/surgical rider should be put in the market. The Consulting Actuary explained
there was a very effective rural lifc insurance plan, keeping in mind the socio economi
condition of inhabitants of the rural and lcss developed areas. The plan whose salien
featurcs were as follows should be relaunched and extensively marketed: '

(1)Death Benefit -

(a)On death from any cause - Full Sum Assured plus Bonuses.
(b)On death due to an accident - Threc times Sum Assured plus Bonuses.
(c)On death duc to an accident caused - Five times Sum Assured plus Bonuses

while using any mcchanical agricultural
] ' Equipment c.g. Tractors, Thrasher, Water

(})\ | Pump.

(ii)Extended Reinstatement Period

Premium falling due during any period of Crop failure due to any nétural calamity. (Floors|
rain, wind, hail drought, locust, pests, ctc.) will be accepted within six months of the dud
date and policy reinstated without evidence of health and payment of late fecs.

81.  The Consulting Actuary further explained that there was no rebate culture existing
in the private scctors. He also explained that there was heavy drop out amongst the agents
Realistic targets should be given and rebating avoided. ~ :

82. After discussion, the Board resolved as under:

\/ | RESOLVED:
CHAIRMAN'S

Action: | (i)“that adjustment of commission against premium be allowed only for the lasi INITIALS
) ‘ qQuarter of 1998 to SRs, SOs and SMs amounting to 25%, 10% and S'&ﬁ ==
respectively.” ;
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Action: (ii)"that the following cight plans and four riders i.e. ADB, AIB, FIB and ,
| sy improved hospital and surgical rider be concentrated upon for marketing and i

ED(PHS)/ included in the Ratc Book as they constituted the major portion of the sales: '
DGM(A&SP)

S.No. Table No Description

1. 19 Jeevan Sathi Plan

2. 36 Shadabad Plan

3. 71 Personal Pension Scheme by single premium

4, 73 Sunchri Policy

5. 75 Child Education and Marriage Plan with FIB.

6. 18 Rural Life Insurance

7. 05 Three Payment Plan

8. 03 Endowment Insurance
Action: '83.  The Board desired that a plan be developed for children merging therein existing
) Child Protection Plans.

ITEM 20. TRAINING BEFORE PROMOTION
i ED(HRD) MEMORANDUM DATED 8-9-1998

84.  Due to paucity of time, the consideration of the above item was deferred.

ITEM 21. GROUP REINSURANCE ARRANGEMENTS.

ED(G&P) MEMORANDUM DATED 21-9-1998

85.  ED(G&P) presented before the Board the existing group reinsurance arrangements .
- State Life has a reinsurance treaty with Swiss Re w.c.f. 1% July 1990, according to which )
the retention limit of State Life for group life insurance business was sct at Rs. 1 million per |
life. With effect from 1% January 1996 two supplementary benefits, i.c., Accidental Death ‘
Benefit (ADB) and Partial & Total Disability(PTD) also entered into the treaty. Retention L j“
for cach of these two supplementary benefits was also sct at Rs. 1 million per life. 3

86.  In the year 1997, it was noticed by the technical wing of G&P that certain groups
with cmployces covered under the treaty could not be reinsured despite  standing
instructions o that cffect. The reason communicated by the concerned Zone was non-
availability of list of employees under those groups. Government/Large Corporate groups
normally do not provide list of employces and premium billing under these groups is based
on gradc wise/category wise strength. Employees of IBL, MCB, ABL and UBIL. were not
reinsured whose total amount of rcinsurance claims receivable from Swiss Re upto 31%| [
December 1996 was Rs.18,328,610 whereas premium payable could not be determined

because of non-availability of list of employces, however, an amount of Rs.2,000,000 wu( :
booked as adhoc rcinsurance premium in the accounts for the year 1996. Lf\

87.  ED(G&P) explained that the above mattcr was discussed with the re-insurer in
February 1998, however, since ncither list of persons to be reinsured was available no

- medical examination of lives to be reinsured was conducted — pre-requisite under th ,C"‘:"T"'“:::‘ ‘

existing reinsurance treaty — the re-insurer proposed to have a quota share arrangement fi
reinsurance of these four banks which was not found feasible for State Life as such it

concluded that the above four banks would not be rcinsured until 1998 duc to nond
availability of information required for reinsurance.







