‘ IKCIOHS

STATE LIFE PAGE NO

INSURANCE CORPORATION OF PAKISTAN

SR O Y MEEING OF T BOARD OF DIRECTORS

1562

HELD AT ON

TIME

JTE BOOK

v’

Avuon.
DGM(BS)

KNAKACT 19" DECEMBER, 1998

CONFIDENTIAL AND RESTRICTED
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Phe one hundied and torty third (143™) mecting ol the Board of Dircctors of
State e insuranee Corporation of Pakistan was held on 19 ® December, 1998 at Board

Room, 3 Toor, Stale Life Building No.9; Principal Office, Karachi.

PRESENT: ;

b Najodh Dakae Chairman

A Mohammad Sulaiman Dircetor/ Acting, Sceretary (Commerce)
Ar. Imtiaz Rasool Lxecutive Dircctor (G&P/IA&L/Actuarial)
Nr. Rasool Bakhsh Baloch Lixccutive Director (P&GS/lut’l/L.aw)
N Mohamad ©aaf Exccutive Director (B&A/PIIQ/(*D/%ys)
6. Mr. LM, Perenia ‘ Exccutive - Dircetor (S&I)/Inv.)

7. Mr. Umair Khan “Executive Director

8. Nir. M. Mazbaruddin GM(Actuary)

9 N Akbar Al Flussain Sceretary Board

"~

W e
—

2. I'he mectine commenced with recitation of verses from the (xl(mous Quran by
AMr. Imitiaz Rasool, Exceutive Direclor.

3. The Dircctors warmly welcomed  Dr. Najeeb Samic on his dppointmcn( ag
Chanman, State Fafe Insurance Corporation of Pakistan and wished him all the success
*and hoped and praved that State ©ife may take great strides towards progress and growth,
Cduning his tenure of oflice. D Najeeh Samic lhankcd the Dircctors for their kind
sentiments and assured them that he would leave no stone unturned for the progress of
the Corporation.

1. ihe Directors also warmly welcomed Mr, Umair Khan, Exccutive Director, to
State Life and wished him all the success in discharge of responsibilitics that may be
assipned (o him

BOARD OF DIRECTORS. 3

S, ihe minutes of 142" mecting of Board of Directors held on 26/27" October,

the nmnutes be conlirmed with the following amendments. | Agcordingly it was resotved
as under: ' ‘ e ' ‘
! e
RESOLVED: _
~that the minutes of 142*  meeting of Board of Directors held on 26/27"
October 1998 be and are hereby conﬁrmc«} with the following amendments:”

Item 3(1), Para 23 of 141" meeting

Adjustment of I"remmm apainst Commission of Field Workcn

Para 23 of 1417 mecting relating to adjustment of premium against commission of
Freld Workers be deleted.”

FIEM 1. CONFIRMATION OF MINUTES OF 142™  MEETING _QF TIE

1998 were placed before the Board, ED(P&GS) proposed and ED(B&A) seconded that |

cHAlRMAN'S
INITIALS
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FEEM 2 IMPEEMENTATION AND COMPLIANCE REPORTS ON  142™
MEETING OF TTIE _BOARD OF DIRECTORS_HELD ON_26/27
OCTORER 1998. ‘

acion V] 6. ihe review of the implementation and compliance reports on 142" mecting of

BAENIS) the Board of Dircetors was deferred to the next meeting of the Board of Directors.

FEENL S BUDGIET ESTIMATES FOR TTHE YEAR 1999 AND RLVIbl'D
BUDGIT FOR THE YEAR 1998, :

7. FD{B&A) presented the memorandum on revised estimates for the year 1998
and budgect estimaices for the year 1999 to the Board. ‘

3. ‘The Board noted with concern that inspite of increased salary and staff welfare
cxpenses no improvement in productivity has been noted.

9. Alter detailed discussions, the Board resolved as under:-

RESOLVED

Approval of Budget for the - 1999 including Capital Budget:

1) “that the budget for the year 1999 along with the capital budget for the year 1999 bc
. L and is hereby approved with amendment that FYP estimates of individual life
TR v business for 1999 he taken as Rs.1636 million instcad of Rs.1590 million.

(Anncaures “A to 177) attached contain details of ‘approved budgcgwhich are
summanyzcd as under:- ‘

[ Rupees in Million

Revised for 1998 .~ Budget for 1999 l
a. Finst Year Premiom including o
Annuity & Single Premium ; s , | |
- Pakistan 1415.000 , 1636.000 gt
- Overscas | 110.000 125000,
- Annuity and Singlc Premium 11.000 5.000
b. Renewal Premium - 2™ Year - . Co e |
\f\ - Pakistan 750.000 i 850.00 g
| - Overseas : 48.000 ‘ ’ 170.000 .' | 0y
¢ 3" Year and above ‘ o l | | : :
! - Pakistan 3730.000 ' il 3940 ooo | P
- Overseas 105.000 . ' 130. 000 K \ g
d. Group Premium 1340.000 I IGOO.QOO? b
¢. Total Gross Income, _ 14363.000 Ly 16089.000 .
{. "Votal Policy Payments _ 4743.200 5514.200
. Tolal Payments to Ficld Workers 1668.325 1894.047
h. T'otal Administrative Iixpenses 1900.500 ; _ 1992.800'
i. Capital Budget ' 56.000 - 90. 500 \ e |
| y (i) “that the Exceutive Committee be and is hereby aulhon/x,d to make rc[-appmpmtlon mmAts R
:\J‘::‘\A\r of budpet among dilferent heads of accounts within the ()wmllamomt of budgct % ‘
approved by the Board.” TR i
;f;:(im «“- (in) “that an additional allocation of Rs.20 Million for House Buxldmg Loan to (&ﬂtccrp I“;
- I uhmg, it to Rs.80 Million as proposed be and is hcrcby approved g A lameeg Fol
i [ ) | ‘ ;o = “ ‘ i | /'J
e v ! # /
a — | e A i e J




STATE LIFE

. , PAGE No 179
INSURANCE CORPORATION OF PAKISTAN
AMIIULES OF 14357 MEETING OF TUHE BOARD OF DIRECTORS
DIRECTORS HELD AT ON " ME
MINUTE soak RARACLHI 19" DECEMBER, 1998
et A RLl Sthat 15 A Division be and are hereby authorized to distribute the budget to the
TINIss- respective centers’ for the entire year in proportion o business and size of the
' business center and control the same on monthly basis cnsuring that expense ratios
are kept in control.” :
agion 7 | (v) “that Divisional/Regional/Zonal Ileads be and are hereby required to ensurc proper
FIHAA) budgctary control on expenses.”
an (vi) “that cilorts  should  be made to improve profitability of the Corporation by
T Action increasing, premium income of Individual Life and Group Life by achicving betler
AlLED ‘persistency  and  bringing in “ good  business and at the same time reducing
' ’ adminisirative expenses and controlling the iricreasing trend of surrender of polices,”
e . carly death claims, ‘grnu‘p claims, the result of which would be reduction of
‘ib}‘_m expense ratios and increase in life fund.”
4!'“}’ ' Vv (vir) “ihai income and Fxpensc Statement indicating comparison of actual with budgctary
H fieurcs for various business porifolios ic.,, Individual Life, Group Life,
_ _) ;‘:;:;*L N International, Investment and Real Estate, on Corpora_li(m basis as well as on
’ Regional and Zonal basis be incorporated in the Main Computer thorough a : .
* suitable programme and MIS giving comparison of actual figures with targets be % £
prepared repularly on quarterly basis and submitted (o the Board in its regular . ?
mectings. The figures of surrenders, revivals and carly death claims be also :
included in the quarterty MIS.” ' ' .
Agion: | (v) St in futere projecied cash flow statement will also be submitted along with the 1 i
PR budyct proposals.” ; : ' ',J
5 /, :
‘:; PR 4 (ix) ~that in future the budget should be based on marketing and investment plan with in 2
N r::i’;',’” sut starting from the lowest level of ficld workers and a mecting of all the Zonal 1
(- e | Icads be called when marketing plan is ready.” ';
J :):nw\:?;”)/ 1 (x) “that advertising, plin be prepared with input from S&I) Il)'ivisiun helping them to
—— FIXGA DY achicve their tarpets and {ocussing advertisement to target groups/arcas.”
13(i® 3 . ' 0
‘ ( ! A (xi) “that the lxeeutive Dircctors of respective business portfolio will be responsible to v
pore achieve the premium/income tarpets and accrction to life fund agreed by them for 1 ;
their respective portfolio.” ~ ' | s !,“ o
";::‘;W (sii) “that further raises in salary packages to cmployees be given oau,tii)upl_\lf and be !
. FINPAGS) related to productivity.” ] ! 3 b : ‘4 ‘
% ‘1 Rechecking of Business Submitted/Underwritten in Nov.’/Dec.’ 1998 for Quality: ; .
1 (xiii) “that o cheek the quality of business submitled and underwritten in Novemberand |~ '+ 4!
& Actim December 1., tast two months of  the year, PHS Division would get the same I N
\ BRI . ! v s . s ol , ) A ]
| rechecked by underwriters other then the original underwriters m cagh' Zone and ‘ {;
= submit a report 1o the Board in its meeting to be held in February 1999 exclusively
tw discuss the report.” , . \ ;
| \ !
amen v} (aiv) “that the Board be informed as to who authorized adjustment of premium against ,
FHEED commission in excess of legally permissible limits.” | iR i
1 Training: A ' .
 Pactian:  © (xv) “that I luman Resources Development Diyision should engage a consultant to review
] EI1IRD) training courses, curriculum, trainers and their training and allocation of adequate
budpel to improve and sharpen the skills of the employees in discharge of their
functional and inter-disciplinary dutics.” : 7
I2 i
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ED(IIR (xvi) “that cmphasis be lzid on training of agents and development of a monitoring

system to review performance of agents.”

. d ) .. - - - i » . ; 3
:J‘;{‘;"‘;l'n) D (xvii) “that revised budget for IIRD for 1999 will be decided after the report is received
from the consultant.” . ‘ - bt
./": Review of Contract with Vield Force: :
. (xviii) “that the contract with SR, SO and SM be reviewed and steps to bring about
| . . 3 - . - « of .
. improvement be taken for, increasing their skill levels, making Intermediate
Adtion . g . . . . . - - g
PN GE DY qualification and training on induction compulsory for new recruitment and |
LANNEL) , requiting, previous siafl o up date their qualifications and under take training. A
Vv / 5 Sl 3 o » . . D 1
scheme for training on induction and payment of stipend, during (raining be
- introduced which would be adjustable apainst future commission carnings.”
,\J‘,‘W 31/ (i) "llx:zl i'ncili(icx. extended to agents should.bc qpanliﬁcd in rupee terms rather than in ‘_ -k
units fo curtail expenses resulting out of inflation.” i g iR
Action: - (xx) “that advances given to ficld workers based on pr Vious year performance be looked :
S, g - . .. # - .
i into to reduce default arising from lower perfopmance in subscquent year.”
Performance Criteria for Field Force:

(xxi) “that promotion criteria be changed to bring about more emphasis on sccond year
premium and agréement with ficld workers on commission structure be reviewed iff

\
Action (
PAMSA D)

EIRUKDY it can be chanped to give incentive for second year and subsequent year premium
EID(PAGS) - . .. X 5 . s '
and if payment of commission on first year premium could be deferred till receipt
of sccond year premium.” T ~
Achievements, Problems and Revitalization — of State Life:

1 (xxii) “that Mr. Samcc-ul-Ilasan Consulting Actuary be requested to give a presentation
in a Board Meeling to be held in January exclusively to discuss Action plan to be
implemented to over come the problems faced by <State Life and for its|

&“'&‘dy revitalization, based on Consulling Actuary’s presentation made on 26 October, | |
Consulting 1998 and GM(Actuarial) historical analysis of State Life Business and inferences |
Actusy

and recommendations thercon. The Consulting Actuary be also requested fo |
include in his presentation the legal position of reducing existing three tiers in field
force to two ticrs. The Exceutive Dircctors to review the Consulting Acluary’s| . .
papers on achicvements, problems, and revitalisation —. SLIC., and GM(Act.)|
analysis and submit their querics if any to GM(Act.) who would ‘ consolidate the
same and send it to the Consulting Actuary lo prepare the presentation.” P

\// Markup_on Policy Loan: ‘ : e s PO
{xxiii) “that GM(Actuarial) and ED(S&D) should work out administrative cost on loan| | °

Attiua
UPERRTY manapgcment and lay down a rate of markup on policy loans approximating to that
ALY ' i 5 - | . . . -
»ny prevalent in the market and reduce cost of subsidy to policy holders.”
p Ponps to Policyholders: . 7 : ‘ o
\d (xxiv) “that the possibility of payment of interim bonus to policyholders be looked into
Actian: hy (iM(Act) which is currently being paid cvery two years after Actuariall ———
N © Valuation” ' CHAIRMAN'S
i INITIALS
Vv Health Insurance: %
Action {xxv) “that a lepal opinion be taken by EIXG&P) as to whether State Life can enter into =
B(UAR) health insurance business.” ' ; %

e
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Hccioaz b | Performance of Area Managers:
LD{S&DY (xxvi) “that the proforma of Arca Managers operating statements be mvmd by S&D
1Sy3) " Division to includg therein their First Year Premium, FYP expenses, Second
Year Persistency, and premium lost through surrenders and a summary of the -
operating statement be submilted to the Board on regular basis."/

Surrenders:
7~ Actica: | (xxwii) “that surrenders be brought down and polices with small sum assurcd be
LY P1LS) discouraged, and polices with premium less than Rs.2,500/- be (‘ilsconnnucd "
) Shlflmﬂ of OfTices:
. Adtiou: % (xxviii) “that business offices bc shifted to State Life own premises with cheaper rent
A Gaeu thin the existing ones.”

B

ITEM 4. POSITION PAPER FOR AWARD OF C()N'I'RA(‘I FOR COMPLETE

SOFTWARL _-_DL\_/I,!,,OBW,.NJ, INCLUDING _REMOVAL __ OF
MILLENNIUM BUG. '

Lo

| " |
10.  ED(Sys) presented before the Board the position paper on 150-9000 project
which was noted. ED(Sys) informed that the technical bids as well as financial proposals {
have been received from five out of the six short-listed firms which are being evaluated | :
Acica\" | ' by the System Division with the hdp of  Management Consultant M/s. Sidat Iyder |
v PR Morshed and will be finalized shorly. ! R R
. IIEM S, POSITION._ PAPER ON SELECTION AND | APPOINTMENT, OF ! R
L | ‘()\ISUI lAN'I 'F()R RE- WRITING __OF SYQTl}Mb. '

i m PLACEMENT  OF lmeG HARDWARE ! IN'ITR— £ B
’J CONNECTIVITY. ‘

L DGM(CD) ME MORANDUM DATED 17-12-1998. o ||'  y
\

11. EIXCD) presented before the Board the position paper on selection and

appointment of Consultant for re-writing of systems, software’ development including

removal of millennium 'bug, computerization of all functions of State Life and

replacement of existing hardware which was noted by the Board. '
!

141

12, EI(CD) informed the Board that Chairman, State Lifc was of the view thata [ [} .~
comparative bidding should also be obtainied from an overseas firm to benefit from their | g
] expericnce and in this connection had suggested the name of M/s. Net Pace Inc. Union
City CA. Thereafter M/s. Net Pace Inc. Union City CA, ‘was also asked to submit lhcu' i
tcchnical and financial proposals for the above amgnmcnt and compete with the alrcady |
short-listed four software firms. Mr. Muhammad' Sulaiman, Director/Acting Sccretary,
Ministry of Commerce cxpressed that the above inclusion would be beneficial as State
Lifc could benefit from the experence of a forcign sofiware firm, to which the Board |

Nt B

| apreed and resolved as under:- ‘ l y i viariiAh
1 RESOLVED: i | o L
RV “that M/s. Net Pace Inc. Union City CA be and is hercby appmvcd for inclusion i
Actica: in the list of pre-gualificd firms alongwith M/s. CresSoft, PRAL, ICL and IBM.
b A Technical and financial bids ' already called from M/s. Net. Pacb bt also

considerced along ‘with the proposals to bc. reu*lvcd from olhcr shorl- f ims.”
iy [ l V_, o 7

o |l ciocen s : . - : My i _ T N f e ks

¥
i
¥




- |

STATE LIFE B SRy

INSURANCE CORPORATION OF PAKISTAN o ' |

i Bl

I

- MINUTES OF 143% MEETING OF THE BOARD OF DIRECTORS
HELD AT 3 ON l TIME
KARACHI : 19™ DECEMBER, 1998 .}l /10 |

4

Action:
LINCD)

.

v/
Acticu:
ED(lat'1)

Action:
FD(at'l)

13, ED(CD) intormed the Board that after dispatch of letters to the short-listed firms.
for submission of Technical and Financial Proposal, a Pre Bid discussion session was
held on December 10, 1998 and as requested by the competing firms, the last date for
submission of pmpoﬁ\ls has been extended to December 28, 1998, The Board desired
thai a comdpicte presentation be given to the Board in a mecling to be held at Islamabad
before finalization of appointment of Conyiltant. The possibility of buying a rcady made’
soliware packase 1 praposed by any short-listed software firm be also considered Il( it
has exibiliy and could be adapted to suit State Life requircment.

HENMG POSITION PAPER ON INCREASE IN AUTHORIZED AND PAIDUP
CAPTIAL OF  STATE  LIFE INSURANCE COPORATON  OF
PAKISTAN."

i4. ED(3&A) submitted before the Board a position paper on status of proposal for
merease i authorized and paid-up capitzl of Siate Life Insurance Corporation of
Iehistan to meet the requircent of UAL Vederal Insurance Laws. “The Board lcsolvud
as under '

RESOIVID: 1 o3
(i) that {D(nt’l) be and is hereby aulhonzud to appomt a Professional Liwycr
in LUAE at a fee to be ncpdtiated and finalized by him to advise the management |
as to whether the UAE Federal Insurance Laws are applicable to State Life and |
whether it is necessary for State Life to increase its authorized |and paid-up -
capital. It may be pointed out to the Lawyer that there is a distinction between

by a forcign Government operating as a branch in UAE.”

“(ii) that the Lawyer be also requested to advise State Life whclhcr UAE F cdcral
Insurance 1aw requires State Life to mamtaiﬂaaFixcd Deposit Reserve to mieet!
policyholder’s liability and whether therc is any restriction. on maintaining 1ts ?
Fixed Deposit Reserve in a foreign bank in a country other than UAE to eam |
better investment retums then that offered by UBL/HBL in UAE.” e

ITEM 8. QUALIFICATION/TECHNICAL, ALLOWANCE 1O COMPU'I'ER/'V
ACCOUNTING PROFESSIONALS.

!'q

15. "ID(B3&A) in pursuance of the decision taken in the last Bnard Mcclmg,'
presenied betore the Board a proposal for allowing qualification/technical allowance to

. Computer/ Accounting professionals. ED(B&A/CD) informed the Board that the total
financial mpact of proposed qualification/technical allowance for the existing computer
professionals wilt be about Rs.40,000 per’ month dunng, the last: quancr of 1998 and
about s, 90,000 per month therealter.

16, The 3oard resolved as upder:

1y - }
]

RESOLVED: s ! e

the professional qualification be also allowed payment of quahﬁcatmn/tcchmcal ;
allowance w.c.f. 01-01-1999 and they be lrcatcd at par with the cxmungf ;
professionals for the allowance at lhq newly approvcd rdtc i

(ii) “that all qualificd profcssionals of the Computer Division be allowcd thb followmg
qualdm.mnn/lmhmcal allowance with effect from 01-01- 1999 " !

an insurance company incorporated in UALE and an insurance lcompany owncd L

(i) “thal the Computer Professionals recruited during 1995 or in latcr ycars pm%ssmg | CHAIRMAN'S

INITIALS
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Actica:
11 (h'l)

v

Actioa:
DXM(IS)

v

Action:

EXCD) 7

Acuon
HXCL)

v

Action:
EIYCD)

W

. | (1) Officers possessing computer related qualification:

(a) Graduation in Computer Science from Uniyersities | Rs.2,000 per month ‘

approved by University Grants Commission.
(b) Post Graduation in Computer Science from Universitics
approved by University Grants Commission

'1Rs.3,000 per month
(presently allowed maximum Rs.1200/pm) :

(c) Ph.D. in Computer Science from Universitics

Rs.5,000 per month
approved by University Grants Commission :

(2) System Analyst/Computer Programmers: !

All officers involved in the Development/Maintenance of Computer Software, havmg h
over three years expericnce as programmers be  allowed  technical allowanw of
Rs. 1000/pm with clfcct from 01-01-1999. { f

(3) Qualification/I'cchnical allowance of all officers involved in the development/
maintcnance of C ‘amputer Software mentioned in (1) and (2) above be increased at
(@Rs.500/- per month, for cvery preceding year of development/maintenance experience
in C emputer Division of State Life i.e. from the date from which they are drawing the
Cxisting, {echnical allowance, up to a maximum allowance of Rs.8000/- per month w.e.f.
01-01-1999 and ycarly increase of Rs.1000/- for every succeeding year experience up {0
the maximum of Rs.12,000/- pur month. Annual increase subscquent (o January 01,
1999 will be considered from 1* January ol cach l()llowmg year. - | |

\

1) Annual increase in the allow.'mccs as stated in (3) to be wpsldon.d on dm ba.s;s of

performance to be recorded in writing and recommendation of the Divisional
Head(Computer) in respeet of cach individual officer and to be approved on'merit by the
EI(Compnter). Increase in the qudlification/technical allowande in respect of Exccutive
Dircctor will be approved by the Chairman. !

(5)  Technical allowance to the nelwork computer operation (oﬂiccm) having ovcr
three year expernience be allowed @ Rs.1000 per month w.e.f. 01-01-1999. . ‘
(iii)

“that Postgraduate in Computer Science from Universitics approved by Univcrsit'y‘

| | - i . { |
| i | | { |

| » - |
(iv) “that a softwarc specialist (System }Anal'yst/Programr!ncr) hﬁcr complc’lio ofl5 years |
in the same grade dx,pcndmg upon his AClUsmtaWu‘h ty be considered for promotmn to
next higher grade maximum upto the rank of Assistant General Manag Im:sPccuve of
availability of post.”

ﬁt..d acc.ountants ’

(v) “that the proposal for pdymcnt of qualification allowa'nu, to q

was deferred.” "t
!

Grants Commission and working in, Computer Dlvmon qhould at least be placcd in | ,
Assistant Manager grade.” | | ! PR

CHAIRMAN'S
INITIALS
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Adtivi

I D(t1)

Action

iyt

Acnan®
FOCT)

4
© Action:

EDIC)

Acuu.
byl

Astio:
EIXBAA)

Action

EIXPAL

t

FIEM O RECOMMENDATION _ OF ___STANDING | COMMITTEE

CONSIITUTED _FOR _CONSIDERATION OF REVIEW PEIITION o

FILED BY CH. ABDUIL NASIR. ' :
ED(S&D) MEMORANDUM DATED 17-12-1998 - g

i7. i (S&D) presented before the Board, the recommendation of the Standing,
Commutice consisting of the Chairman, ED(B&A) and ED(S&D) on an appeal filed by
Ch. Abdu! Nasic of Gujrat Zone (in terms of Regulation 33 "State Lifc Employces
Serviee Reoulations 1973) against his demotion as Arca Manager from Manager
Development. The Commitice recommended that sinee the punishment given to Ch.
Abdul vissi was harst and against the recommendation off the-Enquiry Officer, it may
be reddos ot consure by aceepting his appeal to that extent only without any arrcars and
i be asked to withdraw his case from Scrvices ‘1ribunal and provide evidence thercol.
The Board  resolved as under: '
RESCLVED: : ¥ |
isk the punishment awarded to Ch. Abdul Nasir be reduced from demotion to
"censure and he be reinstated as Manager- Development from the date he was
demoted subject to withdrawal of case filed by him in the Services Tribunal,
however, he will not be entitled to any arrgars”. e i

FIEM 10 APPOINTMENT OFF SECRETARY OF STATE LIFE, INSURANCE
CORPFORATION EMPLOYELS' CONTRIBUTORY _PROVIDENT
FUND. v
EDB&A) MEMORANDUM DATED 16-12-1998.  © | |

| || i
18.  ED(B&A) proposcd that Mr. Peter Vaz Manager (CPF), be appointed as'

Secretary, State Life Employees’ Contributory Provident Fund, in place of Mr. Ansar
Hussain who has been transferred from B&A Division to Investment Division. The
Board approved the above proposal and it was resolved as under:

RESOLVED: : Rl .
“that Mr. Pcier Vaz, Manager(CPF), be and is hercby appointed as Sccretary,

|
i

State Life Employces’ Contributory Provident Fund, in place of Mr. Ansar:_

Hussain, DGM(Inv.).

STATE LIFE BUILDING PROJECT _,l"AIS_Al;I,\'l},A]),_ ISSUES OF

(R PR

AMUS BUI DERS ASSOCIATES & M/S.HABIBULLAH ASSOCIATES. &

GMRE) MEMORANDUM DATED 19-10-1998.

1Y, GAIREY presented before the Board a Memorandum in respeet ol issucs of
A s Raitders Associates and M/s Habibullah Associates and recommendations of the
Conimittoe compsing of Consultants, EDIA&E),GM(RE), GMIA&L), AGM(LLAW),
AGM(13& A) and AGM(Civil) for approval of the Board of Directors.

20. ‘ihie Board approved the recommendations of the Committee and resolved as
under: ' : '
RESOLVED: ' ' A
(i) “that $1ate 1ife will pay to M/s. Builders Associates, the main Civil Contractors a sum

of is. 1 % million towards their original claim of Rs.4.88 million on idle time labour.”| |

L

CHAIAMAN'S
INITIALS
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-

Action: -
IINB&EA)

< ('M(Rl)

Action
(et

Acuoa:
GM(RE)

v

(1) “that though SLIC which under the contract is entitled to hold retention money of

around Rs.10.39 million till substantial completion of the project, 50% of wluch ag
per contract is to be released on issuc of substantial completion certificaie by the
Consultant while balance 50% is to be released afler completion of defeet liability
period of one year, would also release the second part of the retention money i.c.,
balance 50% to the M/s. Builders Associates on submission of a bank guarantee to
be issucd by a scheduled bank of State Life’s choice, which in financial terms,

would mecan that the Contractor will gain a benefit of Rs.6 Lac in hig cash flow. The

total financial impact of this package would thus be around Rs.2.4 million.”

(iti) “that it was agreed that this package would be in full and final settlement of all .

previous clams of MJs. Builders Associates and no claim of any naturc will be
lodged by the Contractor relating with this project on any account.”

“that M’s. Builders Associates, the Contractor will ensure and commit for
completion of the cntire wnrks with in 130 days from the date of receipt of
payment of the idie time claim.”

(iv)

(v) “that within one week of scttlement of this claim, a joint inspection of the site would

/oo

be done with the contractor to finalize a construction schedule for handing— over of

the building, in stages in order of priority, the first stage of completion will be

achicved within 60 days.”

stages of the procurement of the chillers i.c, shipment, arrival at Port, release from
the custom and dclivery to the site cte, cte., will be dircctly paid by State Life from
the outstanding  approved running bnlLs of M/s. Habibullah Associatcs, the
Contractor of Air-conditioning works.” @ !

“that all expenses towards the BOQ item of chiller will be referred to arbxtratmn for
a final scttlement including custom duty reduction, escalation in foreign exchange
and imposition of liquidated damag,es due to project completion time over runs and
the Arbitrator’s decisions in the'same shall be binding on both the parhw The

(urcmmp undzmtandmg, shall be rcﬂcctcd Ty ,an. amendment in llhc‘ existing
u)nlr.u,t

{wii)

d

STATE. LIFE. BUILDINGS TENANCY, — ISSUES

RECOMMENDATION. | ] |
[ JALE fis |

ITEM 12 AND

|
|

21, GM(RI) prcsicnilca before the Board the issucs . of tenancy in Statc Lile

Residential Buildings in which GM(RE) pointed out that the retum on nci investment in

residential buildings in form of rent was only OOS°o and rent charged was not in

accordance with that prevalent in the market and cvcry request of Statc Life for increase
in rent was contested by the tenants in the Court of Law which are normally outstanding

I

RESLOVED oo Sl |
(1) “that legal notices be sent to tenants including employees and outmdcrs to vacate’ ‘the

premises uu,u;m,d by them as the prcmlst.s arc required by State Llfc for sclf usc by v

its cmployees.”

“that State Lafc will procure gas fired chillers dxrcctly by opening LC thrqggh local
agents of Sanyo Japan, the 1/C cost of which together with payments at other

_for years, GM(RE) then  submitted his rccommcndahons Aftcr dxscussmns, the Board -
resolved as under: . ‘ Pl

‘!71

¢ _cﬁAlnerwa ‘
Pl Al Lol
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A . (i) “that a lLease Agreement be exccuted with the employee and a condition be
GM(RI) incorporated therein that the premises would be vacated by the employee on his
s, Jeavine the cmployment and that at the time of his final settiement,, the employee
v’ By will hzve to submil a clearance that no ducs are outstanding against him in respect of

ITEMI3.  DECISION ON DEPARTMENTAL  APPEAL  FILED BY MIAN

RIZWAN  MAJEED,  EX-AREA  MANAGER, AGAINST 11IS
eion DISMISSAL FROM SERVICE APPROVED BY_THE _BOARD Oor
GMRY DIRECTORS BY CIRCULATION. ;

ED(P&GS) MEMORANDUM DATED 6-11-1998.

22 ‘The  Scerctary ~ Board  presented before the Board for ratification, the
Memorandum of ED(P&GS) for constituting a Standing Commiltee: consisting of the
Chairman, ED(S&D) and LED(B&A) which had previously heard the appeal of the
terminated Arca Managers, to hear and finalize the appeal of Mr.Rizwan Majeed Fx-.
Arca Manaper against his dismissal from service. The above proposal for consliluting a
Standine Commitice had alrcady been approved by the Board through circulation. 'T'he
Board ratilicd the above and resolved as under: .

RESOLVED . .

s “that ihe constitution of a Standing Commilice consisting of the Chairman,
/ o HD(S&D) ED(B&A) approved by the Board by circulation to hear and finalize
the appeal of Mr. Rizwan Majeed Ex-Arca Manager against his ]diSﬁnissal from
service be and is hereby ratified.” { TS |
Adticn: . A VR B
a(RR) ITEM 15, BONUS TO OFFICERS FOR 1997.

ED (P&GS) MEMORANDUM DATED 14-12-1998.

(Aﬁ(:._) 23, ED (P&GS) presented before the Board the proposal to allow payment of the |
Bonus for the year 1997, afier adjustment of one month’s basic pay already paid as
advance salary. ‘The Board resolved as under: ik 1 SRR M
= b |
RESZONVED !
“that a commiltee consisling of Mr. Imtiaz Rasool, FI(G&P) and Mr. Umair
A\ fhan. txecutive Director ,with Mr. M. MaZzharuddin GM(Act.) as Sceretary be |
and is hereby constituted to discuss and finalize the issuc of Bonus to Officers
“with the Officers Vederation.” i '

ITEN 17 BUSINESS PLANS INCI UDING ADVERTISING PLAN_FOR THE
YEAR 1999 BASED ON MARKETING PLAN ANL_INVESTIMENT
PLANS. ' -

i i

24, ‘I'he Board did not consider the above as the Memorandum was not received

trom ED(S&D / INV)) |

! ARt IR

CHAIRMAN'S
INITIALS
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INSURANCE CORPORATION OF PAKISTAN !
' ‘ MINUTES OF 143*° MEETING OF THE BOARD OF DIRECTORS
DIRECTORS HELD AT ' . ON TIME
MINUTE BOOK KARACIIL 19™ DECEMBER, 1998
‘- * .
, ‘f}“:“;""'\ 377 250 Clhee unsulx,ratum of !h,m Nos. 7,14, 16 and 18 to 28 was dcfcrrcd by thc Board
‘3’;‘ FAXBAD) until its next meeling,
-/ C | ITEM7. RATIFICATION OF MINUTES OF 248" EXECUTIVE COMMITTEE
‘ ' MEETING HELD ON 5™ NOVEMBER, 1998 RESPECTIVELY.
i P
' A [TEM 14, LATEST AND DE mm D BUSINESS PROQ]{L‘-.S REPORTS INTHE |, |
NEW FORMAT WITIL COMMENTARY SHOWING (‘OMPARISI()N 1k
WITIL TTIE BASE ie. LAST | Y}?_AR AND_TARGET OF 'mr,
- CURRENT YEAR. , , T ;
, . | : |
£ ) . |
fg%* © () SALES & DEVELOPMENT (LIFE) | |
b 1D (S&1)) MEMORANDUM DATED 16-12-1998. 1] |
\v | (ii) GROUP & PENSION BUSINESS: e |
KD (G&P) MEMORANDUM DATED 16-12-1998. N :
(i) INTERNATIONAL mle 58: , Lo
(iv) REAL ESTATE PROJECTS_AND INCOME AND | LXPI-NSLb ON.
SALARIES PAID TO THE OFFICERS AND STAIF OF R.E. DIV.. | |
SHOWN SEPARATELY.
GM (RE) MEMORANDUM DATED 17-12-1998.
;1 (v) INVESTMENT INCOME: | | _
1 % st ;; I ‘I: '51:3"
| @ ITEM 16, RATIONALIZATION OF SALARIES _Q_F_QVFRQEA% OFFICERS/ STAFF,
ED (P&GS) MEMORANDUM DATED 16-12-1998.
il < ]
) c
ITEM 18, STATEMENT OF _INCOME _AND EXPENSES OF THE y
COPORATION UPTO SEPTEMBER 30, 1998.
1D (B&A) MEMORANDUM DATED 15-12-1998.
AL 19 OVER DUE_AMOUNT_ IN R.1,'-1Sl_’I-‘.,C'I__.()J'_‘.DI‘,BENIIABJL_LQAN;;IQ‘ N (F 3
, ‘ COLONY TEXTILEMILLS. | | ' g ! |
— ED(INY.) MEMORANDUM DATED 18-10-1998. | e r
‘ Adticy 1
"\ ViR FEEN 200 REPORT ON DEFALCATION, _ - ! ¥ !
S M) ED (PHS) MEMORANDUM DATED 23-09-1998., ' ’
~ ‘i) } .
[IEM 21, DOUBLE  TIER _SYSTEM OF _ADMINISTRATION IN SAUDI |
: , . ARABIA. ' SR T 1!
‘ ; ‘ | N ‘ | cuhlaFAN's '
o ITEA 22, POSITION PAPER ON IMPLEMENTATION OF GUIDELINES AND © | _INTIALS
| dieacs) CHART OF DELEGATION OF FINANACIAL POWERS | FOR =
OFFICERS APPROVED IN PRINCIPLE BY THE BOARD IN rrs =
139" MEE uNmu LD ON 30" JUNE, 1998. ', g
h
| gty -
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INSURANCE CORPORATION OF PAKISTAN '
AMINUTES OF 143" MEETING OF THE BOARD OF DIRECTORS
HELD AT ‘ ON ‘ | TIME | |
KARACHI | 19" DECEMBER, 1998 | [T/
, y
IT1M 23, CRITICAL ANALYSIS OF INVESTMENT PORTFOLIO. -
D (INV.)) MEMORANDUM DATED 18-09-1998. , il
i | 1 ‘ . |
Action . .‘
PINSA) FIEA 24, CONSIDERATION OF EFFECTIVE MEASURES TO CONTROL THE'
. ALARMING INCREASE IN MEDICAL EXPENSES PER EMPLOYEE
AND PER OFFICER INCLUDING. WITTIDRAWAL, OF . MEDICAL
Actions FACILITIES TO INDEPENDENT ANID EARNING § SPOUSES OF THE
1KI8 A ENPLOYEE. : NI |
1D (P&GS) MEMORANDUM DATED 18- 12-1998 2
| |
e FEEA S INFERENCES  AND. RECOMMENDATIONS | _o_N___‘, HISTORICAL
AMALYSIS OF STATE LIFE’S BUSINESS.
GM(ACT) REPORT DATED 22-06-1998.
Adliou P :
HPIIs) FEM 260 TRAINING BEFORE PROMOTION
CHAIRMANED( IRD) MEMORANDUM DATED 08-09-1998.
Action!
el TN 27, SIGNIFICANT MILESTONES ACHIEVED. AND TASKS FINISUED
CS0 FAR N T YEAR 1998 BY THE DIVISIONS UNDER TTIE
JURISDICTIONS OF THE RESPECTIVE 1ax1a(tU'r1v[=. 1)11{11;:_‘1‘01{5,_
At
FIRRERI FEM 28 PRESENTATION OF PRIORITY PROGRAMS AND TASKS 1O B
FINISHED DURING THE LAST TWO MONTIS OF THE (‘URR]NI‘
YEAR 1998, PRIORITY PROGRAMS AND TASKS 1O BE FINISHED
o MONTII WISE IN THE NEXT_ YEAR 1999 AND PRIORITY
XNV PROGRAMS AND TASKS TO BE FI Nmurl) MONTH_WISE_THE
YEAR 2000. '
26. The mecting ended with vote of thanks to the Chair.
Activn: ’ &
1 PAGS)
Aclau!
Py
Adtion :
GG
CHAIRMAN'S,
Action:

AUV
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DIRECTORS HELD AT : : fON; - | i TIME |
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{j‘; Annexure-"A"
% ) STATE LIFE INSURANCE CORPORATION OF PAKISTAN
: BUDGET

FOR THE YEAR 1998 (REVISED) AND 1999
INCOME

(Rs. in Million)

P
- T T 7T TAPPROVED|  REVISED | BUDGET
WORKING|  TITLE OF ACCOUNTS BUDGET BUDGET 1999
CODE : 1998 1998
{
' 4
A. PREMIUM INCOME;
Virst year premium including ’
Annuity & Single premium
: , .
. , |
65010 672 First Year Premium , | L
i ‘ | '
PAKISTAN 1600.000 1415.000{ 1636.000{ l
i OVERSEAS| . 210,000 110.000 les.ooo
!fQH Total] - 1810.000 1525.000{ 1761.000} | .
’ - ! g
: y 690 Annuily & Single Premium ogooo] ! 110000 | 5000 | l
L | | |
First ycar premium including 1818.000 1536.000] 1766.000 | !
e Annuity & single premium ]
676 TO 677 Renewal Premium ; d
" Second Year Premium { ] |
PAKISTAN 970.000 750.000|  850.000f . ]
. OVERSEAS 83.000 48.000]  70.000| i g
I , N : B
"j Third Ycar & above '
ML PAKISTAN J;ooo.ooo 3730.000] 3940.000
‘A , _ OVERSEAS 100.000 105.000{  130.000{,
8 | : - ‘
N ‘ : Total Renewal Premium| | 6053.000! 4633.000]  4990.000
]
6830 686 ;
Group Premium : 1600.000 1340.000|  1600.000 ‘ i || lchairman's
| . o ol ) INJTIALS
‘[OTAL PREMIUM INCOME:- 9471.000 7509.000] _ 8356.000
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INSURANCE CORPORATION OF PAKISTAN

| PAGE NO

MINUTES OF 143*” MEETING OF THE BOARD OF DIRE(,TORb

1575, .

|

HELD AT foiie 'ON 'TIME, | i
KARACHI 19™ DECEMBER, 1998“ il i
t : ; ;
’ | f i
[} ) & :
AN i
Annexure-
NA"
[Page 2]
(Rs.in Million)
: 7 |APPROVED| REVISED | BUDGET
WORKING; TITLE OF ACCOUNTS BUDGET | BUDGET
CODE : 1998 1998 1999 |
I} INVESTMENT & OTHER INCOMI: ) ‘
‘ | ! ‘. 1
69310 697 Interest on Policy Loans 375000/  370.000 423.000] |
Investment Income (Gross) 6400.000 6200.000} 6949.0()0 -
N i .
Misc /Other Income and Adjustments 3.000 9.0001 10.000} |
} ) 1 f 1 1 ;
| : L} ‘
Sub Total : 6,778.000 .6,579.b00 7,373.000 , |

Rental Income (Gross)

TOTAL OTHER INCOME:-

TOTAL GROSS INCOME:-

CHAIRMAN'S
[ INITIALS
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/INUTE BOOK 19™ DECEMBER, 1998

A nnexure-"B"

o

ET

STATE LiFle INSURANCE CORPORATION OF PAKISTAN
| : BUDG '
FOR THE YEAR 1998 (REVISED) AND 1999

PAYMIEN'TS TO POLICYITOLIDILRS

WORKING
CODY

{75510 703

764

76510 769

TTOAAG

ITILE O ACCOQUNTS
Death Claims
PAKISTAN
OVERSEAS
Total

Claim Investigation Expenses
PAKISTAN
OVERSEAS
Total

Maturily Claims

PAKISTAN

Total

Group Clalms :

OVERSEAS]|,

o (Rs.in Million)

APPROVED| REVISED | . BUDGET
BUDGET | BUDGET

1992 1998 1999 l

640.000]  670.000]  795.000

- 18.000 6.000 8.000

658.000  676.000  803.000

4.000 3.000 4,000

4.000 3.000 4.000

- 1370.000]  1090.000]  1210.000

50.000 61.000 70.000

1420.000]  1151.000]  1280.000

1290.000]  1085.000  1300.000
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!
{ |
|
AnnexureJ'B" i
[Page 2]
K L | (Rs.in Million)
. APPROVED | REVISED || BUDGET
WORKING TITLE OF AC(IéUNI'S BUDGET BUDGET |
CODE | 1998 1998 1999
771 Group Profit Commission
160.000{  130.000 147.000
Annuities o 4000 4000 | 5.000
Surrenders

PAKISTAN| 12000000  1670.000( | ' 1950.000 = |

OVERSEAS| | ' '22000] 24000/ ' 25000 |

Total| 2022000 1694000 . ' 1975.000] - |
238710786 |Bonus to Policyholders ‘ o200, 02000 0200
[TOTAL POLICY PAYMENTS:- 5558200]  4743.200| " 5514200







