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CONFIDENTIAL AND RESTRICTED ; | |

MINUTES OF 144" MEETING OF THE BOARD OF DIRECTORS

The one hundred and forty fourth (144%) meeting of the Board of Directors  of
State Tife Insurance Corporation of Pakistan was held on 22/23™ January, 1999 at 10.30.

2 aan at 16" Floor, State Life Building No.5, Blue Arca, Islamabad.
PRESENT ' 1
1. Dr. Najeeb Samic Chairman !
2 M. Mohamiaad Sulaiman Director/Additional Secretary (Commerce) {
3. Mr. Mohammad Latf Executive Dircetor (B&A/PHS) 2 .
1. Mr I\ Perena Exceutive Dircctor (S&D/Inv)
5. A Rasuol Dakhsh Baloch Exceutive Director (P&GS/Int’VELaw)
v Mr. Imtiaz Rasool Fxecutive Director (G&P/TA&E/Actuarial)
7. Mr. Umair Khan Executive Dircctor (IIRDD/CID/Sys)
% Nr. Akbar Al Hussain Sceeretary Board
2 The meeting was also attended by Mr. M. Mazharuddin, GM(Actuary), Mr.
Rafique M. Chippa, DGM(CD), Mr. Attauallh Khan, AGM(CD) and Mr. Tauqir Zaidi, '
AGM(CD)Y at the request of the Board. ' : ;
: , |
RN CONFIRNATION OF AMINUTES OF 14382 MENTING . OF T ;
e BCAIE) OF DIRTCTORS.

I ’ 1d ‘. . . ; i

5 thic manates of 143" mccting of Board of Directors hield on 19" December, . l

soiowere phaced betore the Board. 1ID(G&D) proposed and ED(S&1)) seconded that

e eddiabes be confimucd with die following amendments.  Accordingly it was resolved
i

v yepcter !

SO VD
“that the ninutes of 143" mccting of Board of Dircetors held on 19™ December
1998 be and are hereby contirmed witn tie following amendments:”

- . . ¢ . id : §
Resolunion m Para 12 of ftem S ot 143" mecting of the Board io now read as

TSR .
IR TR DN

ii‘i! €

RESOPNED ‘

“thad e technical and financial bids ashee e from M/s. Net Pace Ine. Union
City CAf received be considered with technical and financial bids to be received : ‘
frumi four alicady approved short-listed i« i.¢., M/s.CresSoft, PRAL, ICL & ‘

. B |
TN . CHAIRMAN'S
INITIALS
1 the Board lauded the serviees rendered by Saved Muzitia. Al Shah, Former i
Clizirman, who has been transfuned oy Chaivman, Pakistan Insurance Corporation and B .
wished I success it fis new d4ssionment. L1
I
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1M 2, SELECTION OF SOIFTWARE FIRM FOR
* Millenniuny/Y 2K Complignce.
*  Complete Software Development on-Corporate Basis.
ED(CD) MEMORANDUM DATED 21-01-1999.

5. ‘The requirements of State Life as cxpressed in RIP (Request Lor Proposal)
prepared by Computer Division of State Lile with the assistance of M/s. System [ imited
and circulated to potential bidders were as follows: (A copy of the RFP was circulated to
the members of the Board and the same is enclosed al Annexute ‘A

o Make an in-depth study, analyze, desiem, develop, build. and implement a complete
integrated soltware applications on corporale busis.

o Cover all businesses at all levels in modular form

e Lmplementation supporl for new applications at Principal Office and selected zones.

e Should be Oracle based solution _ '

e Proposcd solution should fit into State 1ie’s cxisting cnvironment.

o Modularity, Extendibility, Transportability :

e Provide data/system sceurity & integrity

s Support for payment through credit cards

e Support for voice mail, internct, intrancl.

o System should be auditable and cnsure Audit Conlrols

- lotal project duration 30 months. Y 2K compliancy ol existing, applications with in &
months.

e Y2K compliancy of cxisting applications to be achieved through conversion (o
Oracle platform.

e Support tor parallel runs

o Training of maintenance team and end-users

e While Oracle has already been sclected, bidders were still encouraged 1o suggest
LW SW, dovelopment tools and networking environment.

6 ‘The State [ife Objectives lor the above requirements were a8 follows:

= Increase productivity at all levets

o improve service to the policyholders

s Use of latest intormation technology to meet future [l requirements

o Provide help to management in business planning, decision making, goal sctling ctc.
Y2K comphancy.

7. As dirccted by the Board at its 143" mecting held at Karachi on 19" December

1998 that a complete presentation be given to the Board by the short-listed firms before

tinalization ol appointment of consultant for re-writing of systems and computcrization

of all functions of State Life, a vresentation was arranged from each of the five software

firms compeling for the assignment of the work of complete integrated soflware’

development on Corporate basis and solution of millennium problem.

8. LIXCD) informed the Board that technical and financial proposal have been
submitted by Al/s. Netpace Inc., Union City CA in addition to the alrcady four other
short-listed firms i.c PRAL, IBM, PICL and CresSoft. The technical proposals have
already been opened by the Central Procurement Committce and cvaluated by the
Sicering Commilice sclup for Lhe purpose. ilowever, the financial proposals would be
opened later on atter the presentation and as instructed by the Board. '

i

{

I
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Y A copy of the techmeal proposals received from the soltware fioms was given to

e Anwar Rodiey Rehman of s, THR and Mr. Zecshan Qureishi of  M/s. AL
Fetposon and  Company for their technical cevaluation and submission of. a report
thereon. However, Mr, Rodney Rehman did not submit any report whereas the report
recoived from Mr. Zecshan Qureshi was circulated o the members of the Board and is
cnclosed at Annexure 137,

P ‘The Board was apprised that the Computer Division had cvaluated the proposaly
~—~ e had received interms of mcthodology, team of the project, understanding of (he
State Lite requirements, system development training, to State [ife team, State [ife
¢sperience about the firm, market reputation and methodology of Y2K, cte. A copy of
the said evaluation was circulated to the members of the Board and the same 1s enclosed
) herewith at Annexure ‘C. Thereafler the said potential bidders were requested to make a
prosentation on the proposal that they had submitted.

Presentations by Soflware firms

A
PRAL 4

1. The first presentation was given by Mr. Javed Ianif Agha for PRAIL. who
cinphasize that the scope ol work to be covered by PRAL would be as follows:

Process re-engineering which would cover identification of processes to be modiiicd,
dosigning of altcruative procedures and implementation of re-engineered processes
Apphcation soltware development for cach of the functional arcas.

Technical documentation [
- draiming, :

i ‘The mcthodology to be adonted by PRAL would be:

|

|

Dresion as aninfeorated whaole .
}

Dovilop monaedular Lushion . : : ‘

1

- Deploy m phases

This would include analysis, desipning, development, testing and implementation.
Juved Hanil Agha infonued the Board that PR has so far done only Goverinment
wets, therr major work being re-desionine and saplementation of the software for

Noooraay Drgeci Flusewer i puivale sector peaject has so far been undertaken by _
AL A copy of presentabion mde by PRAT was circulated o the members ot the L
Ceerd and s caclosed as Annexure 1D '

|
TIAY!
a N sbaidn Sisar Ahaed then pave the picaentaiion for IBM. The IBM pm)u_l
sromoement methodolooy would have the followine Fev clements:

‘-fc"[ qualificativn
wish As>Csshilciie

Resource mobilization

subcontracton parinership maiapement CHAIRMAN'S

: INITIALS
Cuzhivmanacement

{ KAJ.A 2 TR IO W 1

FERUUN -“mhh ty management
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15. ‘The highlights ot 1BM proposal:

- All required applications included in the scope :

- State of art project management project management tools and techniques to cosure
that targcts and objectives are met. :

- Quality of the deliverable ensured through QA function

- Long term I'1 strategy through Enterprise Muaodel

- IHigh quality documentation

- IT and Uscrs training, to cnsurc transfer of skills

- Prototype to ensure that all required functionalities arc available

- Oracle based solution as required in RFP

- Year 2000 Ready solution

- Use of Internet/Intranet technology possible

- Platform independence
Complaint Management System to ensure customer salisfaction.

16, IBM suggested the following strategy for State Life:

- Complete Y2K project ASAP ‘

- First complete Analysis, scoping requircment delinition i.c. idenlity critical/Non-
critical processes. :

- Re-engineer processcs :

- Based on Analysis select international package which support State Life’ critical
business processes. '

- Customize non-cnitical processes

- Implement selected package

‘I raining.

l

17. Mr. Nisar Sheikh informed that State 1.ife is again going for vendor dependency
by deciding for Oracle and Developer 2000 Environment. 1le suggested that databasc
engine of Oracle is sophisticated however the development environment should be other
than Developer 2000 as it can not be linked to any other database engine other then
Oracle while other development cnvironments can be linked to Oracle as well as other -
databasc engines like 1DB-2, Informix ctc. A copy of presentation made by IBM was also
circulated to the members of the Board and is enclosed as Annexure ‘K’

iiCL |

18.  ‘The third presentation was given by Mr. V.A. Abidi, GM(PICL) and Mr.
Salahuddin of PICL. Mr. Salahuddin pointed out that the objective of PICL. would be as
follows:

e T0 assess, test, remediate and implement year 2000 complaint apﬂ}ications for State
Iife Insurance Corporation. The approach will be based on ninc phases which would
comprise of the following: :

* [aunch Phase * Application Portfolio Phase  * Analysis Phase
* Asscssment Phase  * Risk Analysis * Compliance Strategy
* Remediation and Test Phase * Data Conversion Phase

% Implementation Phase

CHAIRMAN'S
INITIALS
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°  As regards sollware development, the objective would be to desipn, test, simulate
and developed state of the art, Open Ended Modular system applicaiion sofiware to
tullill the State Life Insurance Corporation current requirements as well as provide
frecdony lor fulure expansion to meet 217 century requirements. The PICL
representative then explained the software development Tife eycle, options of systems
database software, options of system application software and advantapes and
disadvantages  of preferred  options  and  pre-developed — application  sofiware ‘

— advantages and disadvantages. It was also cxplained that there would be data |

administration and sceunty for which the tools Lo be uséd were highlighted, Proposed |

system nebworks was also expluined topether with suggested hardware configuration.

1. to a query, the GAN(PICL) could neither disclose the identity of the owners of
PICL in Pakistan nor the names of the Chairman and Dircetors of the Company. A copy
of presentation made by PICL was also circutated (o the members of the Board and iy
ciclosed as Annexure ‘17, ;

!
|

CresSoft

20. Mr. Wans Ansani of CresSoft made the presentation for CresSoft to the Board
o the sceond day of the mecting i.c. 23 Januzry 1999, The following procedures were
ighliphted by CresSoll:

s Developiment

s Quality Management

s Conliguration Managcment
e Process Engineering,

. | e Corporate 'I'raining 1
/ s TBusiness Development ' 5
e Network & System Administration

21 itic problens in the curcat sclup weie also hiphlighled as follows:

Application Problems

o e Yecar 2000 Non-Compliant at PO
e Unstructured Data Model

e Data Redundancics

e Non-Integrated Applications

Communication Problems
¢ Delayed updation
e Off-line processing

Hardware Problems . ' ‘ 4
e Iigh Maintcnance Cost EHAIRNANS
*  Non-Upgradable 4 INITIALS

e Noving Lo obsolescence i ‘ ' ‘
[

. S o
e Fxpertise Unavailable l
|

22, The solutions suppested by Més. CresSoll comprises of the following;
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Fnvironment

o Platform: I'C bascd solution

s Operating System: Windows N1/95 or 98

o Databasc: Oracle 8 or later

¢ Deteloping Tool: Developer 2000/Desinger 2000
¢ Onlinc dala processing, ‘

Modules (Categorization)

s Three Main Categorics:
* Core Insurance Calegory
* Auxiliary Functions Category
* MIS/EIS Reporting Category

I fardware-Sctup (File Server)

¢ Intel-based Dual Processor Machine or RISC-based
e Future Upgradability Provision

¢ Open Architecture

e  Auto-Switchover Capability (Backup)

s Databasc Scrver Replication

e Fault Tolerant System

Workstations

« Windows NT1/95/98-based (GUI)

e Intclligent Machines

e Combination of high and low-¢cnd Machines
e Ycar 2000 Compliant

23 ‘T'he communication setup and the implementation plan for software development
was then explained. Mr. Ansari also informed the Board that counscling sessions would
be held for the end-users to remove fear and enhance skills and resources of the

acceptance. R
24 i
comfortably linked to the Oracle database and that they had enough 'people for the
orojeet to complete the project within the stipulated time. A copy of the presentation

as Anncxure ‘G°.

Netpace

25.  Mr. Vajih Khan of Nctpace was then invited to make the presentation for
etpace who explained to the Board that similar jobs have been carried out by Netpace
in the past and that there is a fibrary of software with his firm. The software could be
picked from the shelf and tailored to meet (he requirements of State Life which would
result in saving of time that would otherwise be spent in development of the program.
1e explained that the programming code could be re-used with little or no modification.
Mr. Vajih Khan also informed the Board that Siate Lifc decision of Oracle, Unix
environment was in conformity with the latest trend of technology and that Oracle could
be linked 1o other tools quite casily. Mr. Vajih Khan further informed the Board that the

To a query, Mr. Ansari cxpl‘:u'ncd that other dcvcloprncn'tx"fjé(:)ls can be.

made by M/s. CresSoft was also circulated to the members of the Board and is enclosed

Computer Division. The methodology training and Oracle training would also be |
imparted to the Computer Division staff who would also be part of the development | ... -
tcam. Query and hand on training would also be included and software development b
would be tested for functionality, parallel integration, regression, stress and load and || * - ¢

CHAIRMAN'®
INITIALS .
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© 6.

-

work it assiened to them would be guaranieed for six months from po live date and
Sctpace wdll i all begs Varthenmore Netpace will also offer on-going service and
mantenance contract. Fhe senior manapement of Netpace had exlensive expericnce with
laading TL firms including Microsoft, Netseape, Corapaq ete. Netpace suggested that the
use ol concept of full service Intranct and Web-brawscis which would be using the latest
and most useful technolopy wpplications and has flexibility for growth and leveraping
fepacy systems with plobal business benelit. “The trainine, would include Management
Praming. Fducation on Using System, TI Training for staff and oflicers of Computer
Jivision und Documentation  Reference Material and Online Support. A copy of
presentation made by MYs. Netpace Ine., Union City CA was circulated to the members
ol the Board and 1s enclosed as Annexure 117,

Mr Shahid Mir of M/s, System Research Tad, at the invitation of the Board was
present Tor a hittle while m the presentation made by M/s. CresSoft Pvt. Ltd. and in the
rre presentation made by Mis. Netpace Inc., Union City CA.

7. Lach of the five software lirms who made the presentation recommended that i
would be appropriate for State Life to buy ERP(Enterprisc Resource Planning).

2X Atter the presentation were over, the ED(CD) sugeested to the Board that the
problen ol removal of millennium bug and soflware development should be handled
separately. ED(CD) sugpested that the millennium problem should be solved in-house
huwever additional help be provided to the Compuler Division by mduumg/cnuaynzj ten
Cobol Programmers from oulside. ‘The Computer Division also requested that a new
hardware cquipment should be purchascd and installed for the purpose immediatcly so
that the routine work which will also have to be carried out docs not suffer. The
configuration supgested was as {ollows:

SERVIER
iRAM

ek Storape

Latest Dual Processor Machine Preferably Intel based
I GiB Provision of expansion
500 G with provision of cxpansion

Backup Umit Max available capacity
3.5”

Streamer i ape

Foppy Disk

D ROM
Provision to attach existing spool tape

Printer 2 2000 Lpm and 1600 I.pm onc to be DotMatrix
Network Port 128
Operating nvironment
Pevelopment Environment
Clients 16

Windows N'T/UNIX SMP
Micro Focus COBOL. and ORACLE
Latest Intel Processor Standard PC’es with requisite software.

29, Aller discussion, it was resolved as under:

Resolved

that as suggested by Mr. Shahid Mir of System Research ] Ad., a letter be wiritten to
all the five competing softwarc firms Lo submit tcchnical and lumnuak proposals for
SAP(Software Application Package)/T'RP(Laterprise Resource Planning) or similar
type of ofl' the shelf packape solution winch would be a good solution for State 1ife
tor millennium bug solution as well as for the complete integrated software solution
on corporate basis and a maximum time of {ificen days be piven for submission of
proposal.”

CHAIRMAN'S
INITIAL8
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() “that the delay i submission of technical and financai proposai by IBM within the

proscnbed date be and s hiereby condoned.”

() =that based on Computer Division assurasce to the Board, the milicnnium bugp
sulutioir should be wadeaahen in-louse [or wincl tceessary hardwatrs cyuipineit
be purchased and such number of Cohol Proorammers be ‘nducted/cnpaped from

Action g e B ‘ . P
o o dor Gmely completion of the waerk and

[P KT

cutside 1o assist he Computer Div

J F1(CTY) be and s hereby authorized o nesonate ind finaitze the terms of contract
of COBOL programuices and CPC s hoereby authoiized to call Guoations and
process the purchase of hardware cquipment i consuiiaon wiiht iaCii) and
Computer Division.” ‘

(v) “that a Consultant namely Mo Shahid Mir ot M/s. Systems Research 1t be ')

appoinicd 1o study the iechuical proposad received from all the short-lisied fiims

. which made nresentation (o the Board in the light of guidelines given by the Board

! and Lubmit his report within two days to assist the Board in arriving at a decision

tor sclection ol Consuitznt tor development oi software and that EID(CD) is hereby

authorized to negoliate, finalize and pay the {ees to Mr. Shahid Mir for the above
dsstonment as may be mutuadly daereed apon ”

{(v) “that the Board would deliberate on the Corporation’s automation, once Mr. Shalud |
Mir had submitted his reccommendations on' the said firms. The Board also directed
(at upon receipt of ERP proposals, the sume be cvaluated and a report be
submutted to the Board on the same.”

A i

TPENEE, APPOINTAMENT OF CONSULTANT TO ASSIST STATE LIFE
FOR MAKING PREPARATION IN OBTAINING  ISO” 9000
CERTIFIC A NON FOR THE CORPORATIO!H

< PIve) presented betore the Bsoard the final evaluation of technical and
Ctiwdeia aids teccivied Trom five ol the sia pro-Greadified consuliing finus namay P1QC,
HATOA International Systems. Coopers & 1 vbrand and Quality Concern o assist State
Life in porfoming all necessary work including preparation of system manual to obtain
150-9000 Certification tor State Life. As per marks piven for evaluation of technical and
cranial bids (seiphtage 7020 and 3096 respectively) by the Steering Comumittee. M/s.
SMIOA has sccured the hiohest marks i.c. 68.40 marks, PIOC 58.77 marks and | o |
opers & Dyvbrand has secured 6144 marks. As per independent cvaluation by State o
cire Consultaal Mi. Anis Motiwala of M/s. Sidat Hyder Morshed. BMIQ have sccured P
29,51 marks and PIQC has sceured 51.49 marks whereas Coopers & Lybrand have | ’
sceured 61,61 marks. Though Coopers & 1ybrand have sceured the highest marks for i r
rechnical bid e 16.5 and BA'Q has sceured 38.4 and PIQC has sceurcd 38.29 marks '
o por evaluaiion of the St Comailioe and 46.7, 29.54 and 31.01 marks
respectvely as per evaluation of Afro Amis Maotwalka of M/a. Sidat [yder Morshed, the

iotal cost guoted by then arc as follows: " CHAIRMAN'S
INITIALS

M. Cooper & 1 ybrand 4.22,23,350,- ‘ B

NS 1 . s 1620 GO0 -

MO BAMIOA Rs.11,06,000/- /
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31, Based on the above, it was recommended for consideration by the Board that
NOs BRIQA may be awarded the assignnient Lo assist State Life for making all the
necessary preparation requited (o obtain certification under [SO-9000 afler ensuring that
) the scope of work outlined in the term of reference and in the letter of State Life calling
B {or techuical and hinancial bid is Tully incorporated in the agreement to be exceuted with
M BAQA for award of the contract. '
32, Accordingly 1t was resolved as under:
Resolved
“that M/s. BMIQA be and is hereby approved for appointment as consultant o assist
State Tfe in making all the preparation necessary for obtaining ISO-9000 Certification
st for the Corporation. Towover, the agreemient be exceuted when the repori of the
Pes £ consultant Mr. Shalid Ar is reecived on the technical proposals of short-listed firms
reparding computerization of State Lifc so that there could be coordination between
INO-9000 Certification work and the work for complete computerization of the
Lorporatien.” l
¥
33 The mecting ended with vote of thanks lo the Chair,
CHATRMAN ‘
&
-
CHAIRMAN'S
INITIALS
o
]
===
E—
=

itt

il




