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: Vhe mocline commenced with recilation of verses Hom the by
it hatiaz Rasgol
el CONFIRMATION OF MINUTES OF |
BOARD CF DIRECTORS.
. . . ~ - “ “y ‘8 ~th oy g
3. The minuies of 146" meeting of Board of Dircctors held ou 17 MMay,
slaced before the Doard. ED(Iav.) propossd and ED{P&GE) scconded that the same be
‘ confirmed.
A" !
‘ Acourdingly it was ze:snlvcd as vades:
— }\},.)()LVJH)
,-v[7 ”
‘it the rainutes of 146" mecting of Board of Dircctors hek! on 17 ' May,
ARG PR ES) 1999 be and were hercby conlirmed.”
M 2. PATIFICATION OF MINUTES
25;" u‘.m_. G _OF TIIE BXECULTVE COMN
3% MARCI], 1999, 19 RCIL 1099, 7% APRI
S -HVY ﬂ TR Y . - T
MAY 1999, AND g .HJL\H,J 9949,
« i d
5. The minutes of 250% 251%, 252 253" and 254" meeting of the Hxscutive
7t
f)mmxim theld on 3% March 1999, 19" March 1999, 7" April 1999, 15" May 1999
and 4" June 1999 were placed before the Board for rdnﬁcatwn.
6. Accordingly, the Board resolved as under: CHATRMAN.
LD AR INITIALS

Action: DUNM{BS)

1

RESOLVED

“that the dcusxons taken in the 250", 251% 2524 253" and 254" oo ci‘ntrs of.

the Excoutive Commiitee held on 3“i March 1999, 9™ March ")99 7™ April
1999, 15" May 1999 and 4% Junc 1999 be and were hereby ratified




STATE ‘LIFE ' PAGE N(l)“

INSURANCE CORPORATION OF PAKISTARN

AMINUTES OF 147" MERTING OF THE BOARD OF BIRECTORS
DIRECTORS HELD AT ON TIME
MiNUTE BOOK KARACHT 26,27 AND 28T JULY, 1999
TN 3. RATIFICATION OF APP2OVAL OF NININIUN INSTALLMEN |

Action (&)

Actose

by kit

Nenan

IRRSSSR VNN EIE LT §

/ FIMS. RATIFICATION OF APPROVAL OF POWER OF ATTORNEY TO |-

THROUGH CIRCUTATION BY BOARIDY ON (4-05- 1995

7 The Sceretary  Beard  presenied befbre e Board  for ralification e
scmorandurs of MIS&D) revardme paimom installinent appioved By b ioard
through circulation on 4-5-1999.
i Accordingly. ihe Bourd resolved as uinder:
RIEESOINVIED
(1) “that the memorandum of 1D(SE&D) reearding fiving of rmnimum premiten
mstaibment ot Rs.1,250- woe s 1-5-1999 ;ppru“d by e Boxrd throvzh
circuiation on 4- 5- 1999 be and waus hereby ratitied.

() “that the munimusa premim be progressively incrcised by Ry.2 »()’~ at the
Beoinning, of cach vear so as to reach Rs.2 300~ within the aext 3-5 years.”

HHEN L RATIFICATION  OF  APPROVAL  OF  APPOINTNENT OV
STATUTORY AUDITORS FOR STATE LIFE UAL OFFICIE
INCLUDING KUWAIT AND S5aUilsl ARABIA_ FOR TTHLD YEAR
1998 TTIROUGH CIRCUPATION BY THE BOARD ON 04-03-19949.
9. The Scerctary Board presented  betore the Board for  ratification  the
memorandum of ED(B&A) reparding a')pm'llmun oi stalutory auditors for State Lifc
U.Ai Office including Kuwail and Savdi Arabia {or the year 1998 approved by ths
Board through circulation on 4-3-1999.

10. Accordingly, the Board resolved as under:

RESOLVED
“that the memorandum of ED(B&A) regarding appointment of M/s. KPMG a
well renowned international firm with corresponding offices in Pakistan as

Statutory Auditors for State Life UAE Office including Kuwait and Saudi |

Arabia for the year 1998 in place of M/s. Sajjad Haider & Co. at a revised fee

quoted by them i.e. DM 35,000/~ with the condition that audit of accounts for |

the year 1998 would be completed ensuring submission of relevant returng to
UAL authoritics by 30" April 1998, approved by the Board through urc,ul.m(m'
on 4-3-1999 be and was hereby ratificd.”

THE, _CHAIRMAN  AND . REVOCATION _OF  POWERS  OF
ATTORNEY EXECUTED IN FAVOUR OF VARIOUS EX-
CHAIRMEN AND EX-EXECUTIVE DIRECTORS AND CURREN'T
‘EXECUTIVE DIRECTORS TITROQUGIH _CIRCULATION BY THI
BOARD_ ON 30-04-1999.

11. The. Secretary Board presented before the Board for ratification the
memorandum of ED(Law) regarding approval of revised powers of attorncy to the
Chairman and revocation of powers of altorncy executed in favour of various Lix-
Chairmen and Ex-Exccutive Dircctors and current Exccutive Dlrcctorq approwd by the
board through circulation on 30-4-1999,

CHAIRM~ y
INITIAL “*
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12 Accordingly, the Board resuived as uadet.

RSO VED
(iythat the memordndu of ED(Law) reparding approval ol powers of allorney
{0 the Chairman and revocation of powers of attorney exccuted in- favour of
etsom 4 T various ex-Chairmien and ex-Exceutive Direeiors and current Yxeeutive Directors
through circudation on 30-04-1999 be and was hereby : \’

approved by the Boacd
vatificd.”
() “thiat simce e pencral power ol atlorney 10 the kxeeutive Dirgetors approved

by the Board in its 139" mceting held 0% June 1998 was not based on functions
allocated to the Ixecutive Dircetors, the Board decided to revoke the same.

~

Salion L baw)

(iif) ~that all power o’ Attorneys executed in favour of various ¢x-Chairmen and
cx-lixecutive Dircctors of the Corporation from tim¢ 1o time including thosc
executed in favour of current tixceutive Directors be and werce hereby revoked
vt Lo and necessary revocation/deeds should be exceuted.  Mr. Rasool Bakhsh, j
jxeentive Dhrector and Mr. Muhammad 1 atil, Fxeeutive Dircctor were hereby

~

authorized to exceute the revocation/deed/decds on behalf of the Corporation.”

i (iv) “that the Chairman/Board as and when need arises shall delegate and cxccule
such sub-power of Attorney/Power of Attorney in favour of any or all of the

Ao L) Iixecutive Directors.”

(v) “that the Chairman shall exercise all powers conferred on him vide Annexure
<A™ nolwithstanding that in the past, such mattcrs were decided by the Board of
Astion: EFNLaw) Pircctors/Fxecutive Commitice. In case of any contradiction, the Chairman may
take appropriate decisions in the matter.” '

(vi) “that the resofution passed by the Board of Directors in its 141* meeting held

Action: 113 Law) on 26-9-1998 be and was hereby amended in the manner - that the addition

: approved to be made in Regulation 6(2), be not made and be deemed to be
deleted.” :

T e A e S

i (vii) “that the following be added after full stop in Regulation No.6(1)(A).

Seliou (T

it the office of the Chairman {ulls vacant for whatsocver reasom, the senior most
Exccutive Ditector shall exercise the same powers a3 that of the Chairtaan 1il} the
new Chatrman takes over.” o |

(viii) “that the following clause 28 be added in Annexure “A”.

=g

Action, FINLaw) “that_ subject 1o the provision of the order, the rules and regulations framed
‘ thercunder, to do all acts, deeds and things which may be neccssary in the
opinion of the Chairman to facilitate the smooth and cfficient conduct of the
business of the Corporation.” Lol i

'. o (ix) “that the ED(Law) be and was hereby authorized to send the above proposed CHAIRMAN'S
amendment in the Stale Life Insurance Corporation (General) Regulations 1972 | JINITIALS -

for the approval of the Federal Government as required under Article 49 of the
{ Lifc Insurance (Nationalization) Order 1972.

Adhiou: LI(Law)
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RATIFICATION O APPROVAIL. OF (1) POWER OIF ATTORNLEY
TO THE CHAIRMAN AND (2) AUTHORIZATION OF _MR._J.M.
PEREIRA, EXECUTIVE DIRECTOR, TO EXECUTE PROXILS ANID
ATTEND AND  REPRESENT THE CORPORATION AT ANY
MEETING IN WII[CU STATE LIFEE MAY BE_INTERE Slll) AS

I'TEN 6.

SHAREHOLDERS PASSED BY WAY OF CIRCULATION BY THE |

BOARD ON 25-5-1999. ’ -'

13. The Sccretary Board presented  before the Board  for ratification  the

memorandum of ED(P&GS) regarding approval of power of attorney to the Chairman

and authorization of Mr.J.M. Pcreira, Exccutive Dircetor, to exccute proxics and attend
and represent the Corporation at any meeting in which State Life may be inlerested as
sharcholders passed by way of circulation by the board on 25-5-1999.

14.  Accordingly, the Board resolved as under:

RIESOLVED
(i) “that since proposed notification regarding p()wu of Attorney to the

Chairman scnt 1o the Ministry of Commncerce for approval of the Federal
Government would take considerable time, for smooth and efficient conduct of
the business of the Corporation, the issuance of Gmcral powet of Attorney to
IDr. Najeeb Samie, Chairman State Life w.c.t 16" Novemberl1998 as per
Anncxure ‘A’ be and was hereby approved”.

(i) “that the power of Attorney be executed by Mr. Rasool Bakhsh Baloch,
Executive Director and Mr. Muhammad Latif, Executive Director and common
scal of the Corporation be affixed in their presence.”

(iii) “that Mr.J.M. Percira, Exccutive Director, be and was hqreby authorized by
the Corporation to attend and represent the Corporation at any meeting of the
creditor or of any debtors and at the meetings of all joint stock companies,
Corporations and other statutory bodies in which the Corporation, jointly or
severally, may be interested as a sharcholder, TFC-holder, Debenturcholder or
Director, to give vote on Corporation’s behalf and to appoint proxy or letter or
instrument of appointment and to do all the other things and acts at such
meetings on Corporation’s behalf and to exercise for the Corporation and in its
behalf all rights and privileges and perform all duties which now or hereafier
may pertain to the Corporation as holder of shares and/or stocks or debentures
or TFCs or as otherwise interested in any company or Corporation.”

RATIFICATION OF APPROVAL THROUGH CIRCULATION BY
THE BOARD OF REQUEST OF THE OFFICERS OF STATE LIFE
INSURANCE _ CORPORATION . FOR _PAYMENT OF  ONE
MONTH'S BASIC PAY TOWARDS BONUS_QON, ACCOUNT OF
EID-UL-AZHA ON 26-03- ]9‘)9 ? R TR -

|
15. The Secretary Board presented | ' before the Board for rauhcatlon the

ITEM 7.

memorandum of ED(P&GS) regarding the request of the officers of Statc Life Insurancc ;

Corporation for payment of one month’s basic pay towards bonus for the'years 1996
and 1997 on account of Eid-Ul-Azha through circulation by the Board on 26-03-1999,

I i tal i b o

! IRETY Bl T

L N IR D T

CHAIRMAN'S
INITIALS
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Action: 1 D{P&E

Action: ED{P&GY

Action: FIXP&GY

16. Accordingly, the Board resolved as under:

RESOLVED )

(i) “that the memorandum of ED(P&GS) regarding the reguest of the Officers’
Federation of State Life Insurance Corporation of Pakistan for payment on the
occasion of Fid-Ul-Azha of one month’s basic pay advance against bonus for the
years 1996 and 1997 alrcady recommended by the Board to the Ministry,
pending approval of the Minisiry of Finance, approved by the Board through
circulation on 26-3-1999 be and was hereby ratificd on an undertaking, that in
case the Government does not approve payment of the bonus to ofYicers for the
year 1996 and 1997, the same would be recovered in lump-sum.”

g (i) “that the above one month basic pay advance be released on 27-3-1999."
(iii) “that the recavery of the advance payments ol basic pay made on 22-1-1998
[ and 4-1-1999 be started immediately and completed by December, 1999.7 a
] " (iv) “that in {uture no advance against bonus to officers would be allowed unless
approved by the Federal Government.”

ITEM 8. RATIFICATION OF APPROVAL OF DELETION OF CLAUSE
PERTAINING TO FILLING UP_BY PROMOTION 50% OF
CRITICAL VACANCIES THROUGH  CIRCULATION BY THE
BOARD ON 22-6-1999. IFISWTER S

17. The Sccretary Board presented before the Board for ratification, the
memorandum of ED(P&GS) regarding deletion of sub-clause “p” of para 35 of 136"
meeting of the Board pertaining to filling up of only critical vacancies equivalent to about
50% of the existing vacancies by promotion approved by the Board through circulation
on 22-06-1999. 3 N L p

5|

[ T

b
|

18. Accordingly, the Board resolved as under:

RESOLVED
(i) “that the deletion of sub-clause “P” of para 35 of 136" meeting of the Board
) of Dircctors pertaining to filling up by promotions only critical vacancies
cquivalent to about 50% of the existing vacancics approved by the Board |
through circulation on 22-06-1999 be and was hereby ratificd.” '
(i) “that the promotion exercise for all levels of employment upto General
Manager on' the basis of new criteria approved by the Board be carricd out at
the carliest.” 3 1 :

~

‘\
i

ITEM 9. RATIFICATION OF _APPROVAL OF RATIONALIZATION _OF
SALARIES OF OVERSEAS EMPLOYEES THROUGH 'CIRCULATION
BY THE BOARD ON 22-6-1999. EERVESTR 1A B SR G

; 1 | ! | i { “ ;
19. The Secretary Board prescnted beforé the Board for | ratification the
memorandum of ED(P&GS) regarding approval of ' rationalization of salaries of
overscas gnployces approved by the Board through circulation on 22-6-1999.

! |

CHAIRMAN'S
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20. Accordingly, it was resolved as under

RESOLVED

salarics of overseas employees passed by the Board through circulation on 22-
06-1999 be and was hereby ratificd as per Anncxure ‘B

ITLAT10. RATIFICATION OF APPROVAL: OL Rl"l:l.‘_t\_UNQl;ﬂN.(.i OF_UK.
OPERATIONS THROUGH CIRCUI ATION BY THE BOARD ON
02-06-1999. :

21. ‘The Secretary Board presented before the Board the memorandum of ED(Int’l)

reparding re-launching of UK. operations approved by the Board through circulation on

2-6-1999. ‘

22, Accordingly, the Board resolved as under:

RESOLVED .
(1) “that the memorandum of ED(Int’l) regarding approval of re-launching of
U.K. operations approved by the Board through circulaiion on 2-6-1999 be and
was hereby ratificd.” )

(i) “that appointment of a well known UK. Consulting Actuary firm approved

Pound Sterling 15,000 approved by the Board through circulation on 2-6-1999
be and was hercby ratified who would prepare a business plan and prepare a
projection of the business of the Lifc Insurance shori-tcrm plan for duration of 3

Financial Services Authority of U.K. for re-launch of operations. The business
plans would indicate the staff requircment, the computer supporting systems, the
plan of Life Insurance to be marketed, reinsurance arrangements, sources of
business ¢.g. (insurance brokers, agents, own cmployees
approximate percentage cxpected from cach source, office space, training of

balance sheets and income statcments.”

(iii) “that business plan and insurance plan preparcd by the appointed Actuary
mentioned above would be submitted to the Board of Directors for approval.”

and supplementary expensc reserve of UK. office which works out to Pound
Sterling 318,000 and Pound Sterling 841,000 respectively for the re-launch
operations.”

ITEM 11.  RATIFICATION OF APPROVAL OI' 1 NCREASE IN AUTHORIZED
AND PAID-UP _CAPITAL OF THE CORPORATION THROUGH
CIRCULATION BY THE BOARD ON 22-06-1999. - ‘

| |
|

The Secretary Board presented before the Board for ratification th
memorandum of ED(B&A) regarding approval of increase in Authorized  and

23.

‘on 22-06-1999. L g

Uit the memoraadum of EDR(PE.G8) regurding approval of rationatization of

by Principal Office/GM(Act.)Mr. Samee-ul-Fasan at a professional fee of about -
to 5 years and a long range plan for 10 to 15 years to cater to (he requirement of -

or direct sclling) with

agents, estimated cost and financial resources to cover these costs, forecasted

(iv) “that funds could be utilized from cxcess of available asscts minus liabilitics

G

Paid-Up Capital of the Corporation approved by the Board through circulation |

P
'CHAIRMAN'S
/ [INITIALS

y

=
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24, Accordingly, the 3oard resolved as under:

Achion
FIMBRAAN)

Adction

= 114 13AAN)

Action
LA s AN)

Action

LIHIAA VDAY

Action
FINHAAN)

Acuon:
FIY(PAGS)

RESOLVED

(i) “that the memorandum of ED(B&A) for approval of increase in Authorized
and Paid-Up Capital of the Corporation approved by the Board through
circulation on 22-6-1999 be and was hereby ratificd.”
(ii) “that Authorized Capital of the Corporation be and was hereby increased
from Rs.200 million to Rs. 1000 million.” ‘
(iii) “that Paid-up Capital of the Corporation be and was hereby. increased {rom
Rs. 100 million to Rs.350 million.”
(iv) “that share centificates of Rs.250 million be issued to the Federal

%) Government.” :
(v) “that the Federal Government be requested to notify the increase in the
authorized and paid-up capital of the Corporation in the Official Gazetie.”

M 12, RATIFICATION O APPROVAL OF REVIEW _QF PROMOTION
CRITERIA FOR OFFICERS_THROUGIH CIRCULATION BY 1L
BOARD ON 22-061999. ‘

25.  The Seccretary Board presented before the Board for ratification the
memorandum of ED(P&GS) regarding approval of review of promotion criteria for
officers approved by the Board through circulation on 22-061999.

26. Accordingly, the Board resolved as under:

RIESOLVED ‘
“that th¢ memorandum of EDP&GS) for approval of revised promotion criteria
for officers approved by the Board through circulation on 22-061999 be and was

hereby ratified as follows:-
1. ACR Total Marks 50

1. Last 10 years ACR’s would form the basis ’ :

2. The formula of average would be the same as applicd by the Federal
Government.

3. For eligibility to be considered for promotion, there should be no adverse
remarks in the ACRs of the officer for the last 3 years |

2. Seniority Total Marks 25 M.
CHAIRMAN'S

The officers upto three times the number of vacancies would be considered L1

as cligible. However, if the suitable officer was not available from amongst =1
three times the number of vacancics, the committce could go down further
in seniority list for sclection of the right officer.
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3. Qualification Total Marks 10 -
Max
3 Acadcemics 05 a) Academic Qualification Marks 5
4 Professional 03 _
(1ilc Insurance) Mairic 1
lntermediate, A, 1Com, A Level 2
e B.A, B.Sc., B.Com, BBA 3
BCs, LLB, B.Sc (Engg.) :
Bl Computer (System) 4
NMLAL MUSLAL, M.Sc., LLM,,
M.Com, M.Cs, MBBS 5
'[)) Life Ins. Professional Qualification 5
Agents Development Programme
(ADP), ACS 2
Management Oricntation -
Programmes (MOP) 2
Study Courses in Agency
Management (SCAM) 2
! Marketing Management
Services (MMS)
CA Inter, ICMA Part Il 2
Chartered Life Underwriters
\ LML, ACII, ASA/AIA 4
W ACMA, ACA 4
FCMA, FCA, IFIA, FSA, FCIL: 5
4. Interview/suitability Total Marks 15
Grand Total 100 Marks
5. Formation of Committecs
a) For Promotion of DGM to GM, GM to Execulive Directors
Step ! 2
Board of Dircctors
Step 2
Promotion Committee would comprise of Sccretary Commerce as
Chairman, Additional/Joint Sccrctary and Chairman, Statc Life. The
Committee would, however, be constituted by Ministry of Commerce.
b)_From Dy. Manager to Manager, Manager to AGM and AGM to DGM | cuaiaman's
The Committee would consists of Senior most Executive Dircctor ag | _INITIALS

Convenor and other Executive Dircctors as Members. The Commitlee
would consult the concerned Divisional . Teads wherever necessary.
Divisional Head P&GS would act as Secretary to the Committee.
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¢y Girade 1o 7, 8S-1 1o 8511 and MN-1 to MN-iI1, EOs to AMs and AM , 5 %
1o 1DMs '

d) Regional Level

Grades 1 to 7, $S-1 to SS-I1 and MN-Ito MN-II o ki
15.0s to A.Ms and A.Ms to 1).Ms i

1

The Committee mentioned in (¢) above would visit the four Regional |
: Offices and would consult Regional Chicls and the Departmental Heads ' R )

4 : concerned about the officers in the Region but the Regional Chicl or i
Departmental Tiead would not be a member ol the Committee. '

Demotion

The promotions would be made on the basis of the extra- ordinary
performance. Similarly, those who would lag behind in the performance or
could not meet the standard expected from them, these employecs could be
demoted to a lower post. This was considered essential for maintaining check
and balance. The modus operandi of the demotion would be bascd on the| . 5
ACRs raling. In case, il was obscrved that an officer was not coting upto| - !
the mark or his performance was unsatisfactory in view of the reports of his
immediate oflicer or countersiening authority, he would be issued in the first
instance, the show cause notice comprising of the adverse remarks of his
reporting oflicer about him and would be given a specified time to improve
his performance.

In case of his failure, he would be charge sheeted on account of negligence
and incfficicncy under the State Life Employces (Service) Regulations, 1973
and disciplinary proceedings would be initiated against him. On the basis of
Adtion: enquiry report, he would be demoted to a lower post by following of due|:
EID(P&GS) procedure laid down in State Lifc Employees (Service) Regulations, 1973.

ii) “That the above promotion criteria was approved subject fo incorporation
of cxisting dircctives of meblxy ol Commerce.

[IEM 13. RATIFICATION OF APPROVAL OF U.K. BUSINESS VALUATION|
AS AT 31 DECEMBER 1998 THROUGII CIRCULATION BY| .
THE _BOARD_ON 14-06-1999. ’
27. ‘The Sccretary Board presenied before the Board “for ratification  the i
memorandum of GM(Act.) regarding approval of UK. business valuation as at 31| -
December 1998 approved by the Board through circulation on 14-06-1999.
28. Accordingly, the Board resolved as under:

RESOLVED
. “that the memorandum of GM(Act.) of appmval of U.K. business valuation| |
Acion. as at 31 December 1998 approved by the Board through circulation on 14-6-| chairmans |

GM(AcL) | o g o
1999 be and was hereby ratificd as follows: INITIALS
| ==
]
' 5= |
e ) I
!
=

|
|
[
= -
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Summary of the valuation resulls was as tollows: (1996 lgures are shown for comparison)
(In f 000)
1996 1998

Lite lund as per Balance Sheet ' 1,455 1,842
I.css Policy liability by Actuarial Valuation 1,352 1,470
Surplus - 103 372
Less cost of Recommended bonuses 29 28
Balance to prowvide {or the minimum ' 74 344

Cruaranteed fund and reserve for policyholder
Iixcess of available asset and implicit item : 17 318
over the required minimum margin
BBonus Recommendation for UK. Pound Sterling Busincss
4) Reversionary bonuses per thousand swn assured per annum (1995 and 1996
rates are shown for comparison):-

1995 1997

Endowments

20 years and over 32 - 38.
15 (o 19 years 21 26
14 years or less 12 12
Plus Persistency bonus from the 4 4

6" Policy year onward
b) Interim bonuses (including persistency bonuses, where appllcablu) on death and
malurity claims would be allowed till the next valuation, at the rates mentioned in
(a) above.
[TIEM 14. CLOSURE OIF REGIONAT. OFFICES.
29. ED(Inv) presented before the Board a review of performance of Regions and Zones
for the year 1996, 1997 and 1998 and for six months ended June 30, 1999 together with their
respective date of creation, FYP, Persistency, Aceretion to Life Fund and Expense ratio.

30. ED(Inv) gave a brief historical back ground for creation of Regions and
decentralization of function of the Principal Office in areas of S&D, B&A, PHS/NB to
provide speedy and eflicient service Lo policyholders and the field stalf. ED(Inv) also
explained to the Board the reasons for withdrawal of certain functions of the Region and
subsequent reinstatement. ol some of the function which were previously  withdrawn.
F15¢Inv) also put before the Board the tunction of” Regional Chiefs and Regional [n-charpes.
Ptoposal was made by the then Chairman in a mecting hetd on 12" August |, 1998 at
[slamabad under the Chatrmanship of the Commerce Minister 1o consider reducing Zones of!
life business from 28 to 18 and Regions from 4 to 3 by merging Multan Region with Lahore.
However, aller due consideration, it was then decided that Multan Region should not be
merped but would keep its independent |dany and would be given higher targets fo Jjustify !
. ils existence as such. Inspite of being given an opportunity, Multan Region has failed to : '
achicve its target. The Honorable Minister then also informed that as a result of re-structuring e
officers and staff would be rendered surplus which if dispose off throu;,h Golden [Tandshake CHAIRMAN'S
Scheme would ehtail a substantial saving to the Corporation. e p e

3l A comparative position in respect of each Region measured through four mdu,ator.,,
i.e., FYP, Persistency, Renewal Expense Ratio and Total lixpense Ratio was presented to the
Board along with that of the Zones for review of the Board.
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32. Mr. Samec-ul-lasan, Consulting Actuary, made a presentation to the Board on

viability ol ceonomic Zone/sub-Zong through three models over a period of 8 ycars
prepared by him, taking mto consideration number of policics, averapge premium per
policy, IFYP, Sccond Year and onwards premium, ficld expenses, establishment expenses
and total estimated cxpenses and reriewal cxpense ratio. The Actuary cxplained that a
proper feasibility should have been prepared before creation of a new Zone, {urther
more the new Zone was normally new busiucss oricnied and old pollicics ol the parent
- Zone are transferred gradually. The new Zoue cnables the ficld force to fake full
advantage of the opportunity within the market and apents were required to travel lesser
distance for personal contract with policyholdcrs. New policy plans with dynamic
premium rates and suth assurcd to match rate of inflation rather than being fixed should
be launched. There were cases of surrender of old policies from the parenl Zones and
issuance of new policies [rom (he new Zones. Shortage of good underwriters also
existed. ' '
33. After deliberation, the Board resolved as under:
RESOLVED

(i) ~that the closure of Multan Region with immedidte clfcet be and was hereby
Aetion approved and a letter be wiitten to the Ministry: of Commerce informing them about
R the decision of the Board.”

(ii) “that Mr. Samec-ul-Hasan, Consulting Actuary, be and was hereby requested to

Ao carry out an exercise in respect of performance of all the Regions and Zones and lay

Consiing:Acualy down a criteria/broad parameters on which their performance could be evaluated and
a decision could be taken whether any Zone should exist or be closed down.” ‘

(iii) “that an analysis be preparcd to determine whether it would be advisable to close
down intra city Zones in Karachi, Lahore and Islamabad where underwriting would [

Actioa.
ISAD) Cons : s : . .
et I be done in the Zones whereas premium would be collected in the sub-Zones.™

(iv) “that a review of ficld workers contract be carried out and SRs, SOs and SMs be |-
:-\;:Zl:n)n,(p L Gs) required to undergo basic training coursc and mect laid down criteria for|-

B | promotions.”

N (v) “that Zonal Ileads who did mect the targels be replaced with Performing| -
cuon”
ED(SADKT DR GS) Development Manager/ Arca Managers.”

(vi) “that efforts be made to recover cxcess costadvances Lo ficld workers/Arca) .
Athiou o {
Fihgna by Ll :‘\13!\3&’,01'5.” :

ITEM 15, EFFECTIVE UTILIZATION OF THE POST OF SECTOR HEAD.
ED(INV) MEMORANDUM DATED 24-7-1999.

34. ED(Inv) presented before the Board a proposal to reduce ‘the number of Sector
Ieads based upon the audited figures of performance of all Sector Heads in respect of
FYP, SYP and Renewal Premium as instructed by the Board at its 146" meeting held at| _ "
Lahore on 17" May, 1999 rccommending their transfer (o other Divisions where they c?r:ul-rﬁuAC: °
could make effective contribution. The productivity per Scgtor Head had reduced from
Rs.10.2 million in 1994 to about Rs.6 million in 1998 showing a decrease of 41.6%.
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35, D(Inv) recommended to the Board of Dircclors to fix the number of required

Qeetor Heads at 157 worked out by dividinp the tarpet figures of Rs. 1600 million FYP

{or the year 1999 ( approved by the Board) by the productivily per Seetor 1lead in 1994

ot 15, 10.2 rithon.

36 An analysis of the business performance of the AGMs/Managers(S&12) as at e

Decamber, 1968 revealed the fullowing: '

(1) The number of Sectors were 210, whereas, the number of Scetor [Teads were 197 as
cortain number of Sector Heads held dual and triple charge.

(b) 13 AGM/Managers(S&D) had cither retired or were on LPR. One AGM(Dev.) had
been posted as Zonal 1lcad, Sukkur, during the previous year.

(c) Although the average number of Arca Managers per Sector was 3.1, therc was a
significant distortion in ihe number ol Arca Managers per Seclor Icad as could be
observed from the following chart:

DISTRIBUTION OFF AREA MANAGERS PER SECTOR HEAD
Number of Arca Managers Number of Sector ticads
Per Sector Iead
0 14
! 1 7
[ ' 2 25
{ ‘ 3 62 i
4 # 45
5 23
. 6 and more 21
.'/"

37. In order to evaluate the performance of the Scetor Teads and to post them at

certain. other Depariment commensurate o their respective qualification, a Commiitee

consisting of the following senior officers was constituted: !

\1r. ] M. Pereira, Executive Director

! Mr. Umair Khan, Lxecutive Director

Ar. Akram [Hussain, General Manager

\ir. Aslam Sabir, Dy. General Manager

Respective Regional Chicef.

38. ‘The said Committce undertook the cvaluation of Sector Heads through

inferviews in the Larkana, Sukkur, Quetta, Peshawar, Rawalpindi, Islamabad and all the

Zones in the Central Region. ‘ _

39, The said Committee ought to conduct the interviews of the Sector Heads of the C’I':l'T“'“A’“::'S

remaining Zones, i.c., Karachi(5), Karachi(E), Karachi(C), Hyderabad, Mirpurkhas,

Mirpur(A.K.), Abbottabad, Gujrat, Multan, Sahiwal, Rahim Yar Khan, D.G. Khan and

Bahawalpur, immediately after the Board Mceting.
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{ 10. . ‘The number of Scetor Heads (o be transferred to non-8&1D positions would be
A determined after the excrcise was completed and if the need arose, the vacancies would
l be filled through promotion of eligible Arca Managers.

41. Afier deliberation, the Board resolved as under:

RESOLVED - ;
“that 2 Commitice consisting of the following scnior oflicers be and was hereby

i authorized to conduct interviews of the Sector Heads in all the Repional Offices

: . Actiow of State Lile and afler going through the performance/bio-data and interview
SPTh A AN PRGN . . s 5 -

it resull, decide the number of persons and their names who would be transferred

10 non-S&I position in various oflices of Staie Lifc.

NMr. J.M. Percira, Exccutive Director
M. Umair Khan, Exceutive Director
Mr. Akram Hussain, General Manager
Mr. Aslam Sabir, Dy. General Manager

Respective Regional Chicl.”

ITEM 16. GOLDEN HANDSHAKE SCHEME
ED(P&GS) MEMORANDUM DATED 26-7-1999.

42 In view of the cver increasing expenditure of State Life, ED@P&GS) informed
the Board that it may consider offering Golden Flandshake Scheme in the light of]
Government of Pakistan DO letter No.35/2/97-RWII dated 12-8-1997 issued by
Establishment Division, Islamabad and communicated by the Ministry of Commerce
letter No.2(1Y97-A.Vii dated 20-8-1997 regarding  introduction of  Golden
| landshake/Early Retirement Benefit Scheme for the Government and Public Sector -
Organizations including Autonomous/Semi-Autonomous Depariments on voluntary SR
hasis. ' ' o

43. EDP&GS) requested the Board to accord approval for preparation/resubmission
of memorandum in the light of Government ol Pakistan insttuctions with regard tof'> -~
Golden 1andshake/Early Retirement Benefit Scheme.

e i o —
3

44. After deliberation, the Board resolved as under:

RESOLVED - 4
“that ED(P&GS) and ED(PHS) be and were hereby authorized to review the
et ) overall strength of the Corporation and preparc and submit a memorandum o the| ., aaman's
LIXPAGS) Board on Golden Handshake/Tarly Retirement Benefit Scheme at its next| _iNimiaLs
meeting for approval.” = '

/
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[N 1R, INVESTMENT POLICY
EDAINV) MEAMORANDUM DATED 26-7-1999.

13, ED(ny) presented before thie Board a tuemorandum in respeet of Tnvestment
Strategy and creation of Investment Committee. In ling with the Chart of Financial
Dowers effeetive in State Life, the Investment Division was required Lo submit
Imvesiment Strategy at the beginning of cach year for consideration and decision by the
Board of Dircctors, however, no Investment Strategy was submitted to the Doard in the
vear 1998 nor i the beginning, of the year 1999 and surplus fund were invested on case
1o case basis by the Investment Division, - o

10, In order fo create a suitable frame work and fo provide operating guidclines for
the smooth and cflective running of the Investment Division, the following measures had
been initiated: '

(1) A dralt lnvestmient Policy was prepared vy the lnvestment Division, a copy of which

~was enclosed as Annexure *C.

(b In order to improve the decision’ making and to create objeetivity, an Investment
Committee was constituted with cficet from 18" June, 1999. The Office Order
relating to the formation of* the  Investment Committce which indicaled its
composition and its functions was enclosed as Anncxure ‘1D’

47 The Investment Committee had made the following recommendations so that the
liquidity could be created and costly over draft avoided:

(a) Salc of FIBs through regular quotcs {rom moncy market brokers.

(b) Sale of quoted shares at high premium through negotiation.

(c) Sale of quoted sharcs which were under performing or trading below par value, if
sale proceeds from them could be better utilized for improved return.

(d) Sale of quoted shares where there were little or no transactions and marketability was
limited/did not exist, by calling special quotes from brokers.

(¢) Co-ordinate with NI't, with whom State Life had alrcady exccuted deals i past to
ofl foad quoted shares. :

18. After deliberation, the Board resolved as under:

RESOLVED ,
(i) “that Investment Policy be and was hereby approved.”

(ii) “that formation of Investment Commiltee and its composition and [unction be
and was hereby approved. The Investment Committce would continue to function till
such time that an Investment Consultant/Fund Manager was engaged.”

(iii) “that the recommendation of Investment Commitlee rclaling‘ to creation of
liquidity through salc of FIBs and quoted shares be and was hereby approved.”

CHAIRMAN'S
- INITIALS

| . i .;l .
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APPOINTMENT OF FUND MANAGER/INVESTMENT CONSULTANT

19, T'echnical and financial proposals were called from various firms for appointment
of Fund Manager/Investment Consultant for the Investment Division to strcamline the
various functions of the Investment Division and re-structure its portfolio and for
{unctional training of its cmployees on portfolio management and various functions
related  thercto. The  proposals were received  from  the  following  Brokerage
Iouses/Corporate members of Karachi Stock Exchange:

1. NUs. Jahangir Siddiqui & Co. Ltd.

2. Nls. Westminster and Eastern Financial Serviees 1d.
3. N5, Credit Agricole Indosucz,

1. MUs. Jardine Ileming,

Mr. M. Yasin Lakhani who doces not have fund managementconsultancy facilitics did
not submit the proposal.

50 ‘The representatives of the above firms made presentation of their proposals to
the Board. Mr. Mansoor Ali of M/s. Jahangir Siddigui & Co. Ltd. informed the Board
that his firm was a full service house invotved in equity sales and trading, fixed income
sales and trading, corporate finance and investment advisory scrvices and was the largest
listed brokerage house in Pakistan rated ‘A’ by PACRA and had strong partners in 1FC
and AMVESCAP one of the largest asset management company. M/s.Jahangir Siddiqui
& Co. explained that State Life required an investment advisor for active management of
its portfolio to take advantage of trading opportunitics based on strong rescarch and
being conversant with market movements/cycles. State Life having a long term liability to
its policyholders had to base its portfolio on good rescarch, avoid speculation and its
camning should be more than the rate of inflation. M/s. JSCL suggested two options to
State Life, ie., discretionary portfolio management or fee-based advisory services. In
case of discretionary portfolio management, portfolio manager would retain the custody
ol the portfolio and take dccisions on behalf of State Life. M/s. JSCL are currently
advisor to Muslim Commercial Bank and Pakistan ‘Insurance Corporation. They were
also involved in trading for Unit Trust of Pakistan and Bear Stearns, however, they felt
that there would be no conflict of interest in management of State Life portlolio as there
were different icams handling different assignments.

51. Ms. Fizza made the presentation for M/s. Westminster and Eastern Financial-
Services Limited. The objectives of the firm would be as follows: T .

¢ lmprove State Life’s overall portiolio return

o Identify potential “trouble” or ”loss” investments

e Invent investment strategics to dispose of loss assets in lowest possible cost
¢ Introduce new investment avenues to further enhance returns

¢ Inspect and continuously monitor the portfolio to keep it currcnt

52.  The options that would be available to mect the objective would bc bdscd on the CT::-:%: °
following: ; =
o Identification of State Lifc’s risk tolerance profile, llqunduy needs and retumn | EEEESEE

objectives , [ =

= b o0 PRR AN redd o : biv: §ib s

st Simm s
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o Separation of the portfoiio under diffcrent assct classes ¢ g, equity and IISs. 7
s Bifureation of cach asset class into short, medium, and fong-term :
o Identilication of the instruments to he incorporated in cach investment horizon
7 e Caleulation of suitable rates of return for cach time horizon
e Identification and removal of dead invesiments from the portfolio S |
> Identification and attempt to dispose ofI liquid asscts |
¢ lLocation of interested privaic partics willing to buy various nvestments at a
= prenium or al cost *
o Realization of losses in “DEFUNCT” investments
33 The representative explained that portfolio monitoring would be provided by
\f's. Westminster bascd on fundamental outlook and technical outlook. Besides they
would also be providing tiic foltowing backup-scervices.
e Shorl. tlwo-page reports on recommended seeuritics for addition to portlolio.
s [ong detailed reports on recommended sceuritics 9
s ldentitication of “hol stocks” &
s Daily market briching, belore 10.00 am. combining fundamental and technical
outlook '
s Koy indicators for selected stocks and scetors
» (iencrating the periodical performance reports
e Managing dividend collection and distribution
e Managing right issucs, subscription and sale
e Managing custodial relationships and physical transfer of slu.rcs
e Lodging of shares and handling operations with the CDC /
. o Any other activities that are a dircct consequence of managing State Life’s portfolio
- 54. M/s. Westminster are currently managing the portfolio of M/s. Cres Bank and
other high nctworth local and international investor whereas M/s. Westminster did not
have portfolio of its own. In case if investment advisory services was given to MJs.
Westminster, brokerage fee would be reduced for State ife.
55. Mr. Mohammad Ali gave the presentation on behalf of M/s. Credit Agricole
Indosuez offering its services for re-structuring and monitoring ol State Life’s cquily
portlolio in light of its funding requircment. !
50, Ms. Indosucz informed that in their opinion, State Lilc needed consultancy | -
services in the initial phase of restructuring and modernizing, its purl[ohu and thercalter
only to cvaluate its portfolio performance. The consullancy scrvices recommended by
\Ts. Indosucz would be divided into three distinet phases: :
\—
Phase - 1 Restructuring and re-balancing the portfolio
Phasc — 11 Modcmizing the fund management process
Phase- 111 Monitoring portfolio performance —
v . CHAIRMAN'S
57.  The rccommendations in respect of portfolio restructuring was as follows: %
o Existing portfolio should be reduced to fewer stocks - approximately 50. %
e Stock selection criteria should incorporate the following factor: =







