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: Vhe mocline commenced with recilation of verses Hom the by
it hatiaz Rasgol
el CONFIRMATION OF MINUTES OF |
BOARD CF DIRECTORS.
. . . ~ - “ “y ‘8 ~th oy g
3. The minuies of 146" meeting of Board of Dircctors held ou 17 MMay,
slaced before the Doard. ED(Iav.) propossd and ED{P&GE) scconded that the same be
‘ confirmed.
A" !
‘ Acourdingly it was ze:snlvcd as vades:
— }\},.)()LVJH)
,-v[7 ”
‘it the rainutes of 146" mecting of Board of Dircctors hek! on 17 ' May,
ARG PR ES) 1999 be and were hercby conlirmed.”
M 2. PATIFICATION OF MINUTES
25;" u‘.m_. G _OF TIIE BXECULTVE COMN
3% MARCI], 1999, 19 RCIL 1099, 7% APRI
S -HVY ﬂ TR Y . - T
MAY 1999, AND g .HJL\H,J 9949,
« i d
5. The minutes of 250% 251%, 252 253" and 254" meeting of the Hxscutive
7t
f)mmxim theld on 3% March 1999, 19" March 1999, 7" April 1999, 15" May 1999
and 4" June 1999 were placed before the Board for rdnﬁcatwn.
6. Accordingly, the Board resolved as under: CHATRMAN.
LD AR INITIALS

Action: DUNM{BS)

1

RESOLVED

“that the dcusxons taken in the 250", 251% 2524 253" and 254" oo ci‘ntrs of.

the Excoutive Commiitee held on 3“i March 1999, 9™ March ")99 7™ April
1999, 15" May 1999 and 4% Junc 1999 be and were hereby ratified
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/ FIMS. RATIFICATION OF APPROVAL OF POWER OF ATTORNEY TO |-

THROUGH CIRCUTATION BY BOARIDY ON (4-05- 1995

7 The Sceretary  Beard  presenied befbre e Board  for ralification e
scmorandurs of MIS&D) revardme paimom installinent appioved By b ioard
through circulation on 4-5-1999.
i Accordingly. ihe Bourd resolved as uinder:
RIEESOINVIED
(1) “that the memorandum of 1D(SE&D) reearding fiving of rmnimum premiten
mstaibment ot Rs.1,250- woe s 1-5-1999 ;ppru“d by e Boxrd throvzh
circuiation on 4- 5- 1999 be and waus hereby ratitied.

() “that the munimusa premim be progressively incrcised by Ry.2 »()’~ at the
Beoinning, of cach vear so as to reach Rs.2 300~ within the aext 3-5 years.”

HHEN L RATIFICATION  OF  APPROVAL  OF  APPOINTNENT OV
STATUTORY AUDITORS FOR STATE LIFE UAL OFFICIE
INCLUDING KUWAIT AND S5aUilsl ARABIA_ FOR TTHLD YEAR
1998 TTIROUGH CIRCUPATION BY THE BOARD ON 04-03-19949.
9. The Scerctary Board presented  betore the Board for  ratification  the
memorandum of ED(B&A) reparding a')pm'llmun oi stalutory auditors for State Lifc
U.Ai Office including Kuwail and Savdi Arabia {or the year 1998 approved by ths
Board through circulation on 4-3-1999.

10. Accordingly, the Board resolved as under:

RESOLVED
“that the memorandum of ED(B&A) regarding appointment of M/s. KPMG a
well renowned international firm with corresponding offices in Pakistan as

Statutory Auditors for State Life UAE Office including Kuwait and Saudi |

Arabia for the year 1998 in place of M/s. Sajjad Haider & Co. at a revised fee

quoted by them i.e. DM 35,000/~ with the condition that audit of accounts for |

the year 1998 would be completed ensuring submission of relevant returng to
UAL authoritics by 30" April 1998, approved by the Board through urc,ul.m(m'
on 4-3-1999 be and was hereby ratificd.”

THE, _CHAIRMAN  AND . REVOCATION _OF  POWERS  OF
ATTORNEY EXECUTED IN FAVOUR OF VARIOUS EX-
CHAIRMEN AND EX-EXECUTIVE DIRECTORS AND CURREN'T
‘EXECUTIVE DIRECTORS TITROQUGIH _CIRCULATION BY THI
BOARD_ ON 30-04-1999.

11. The. Secretary Board presented before the Board for ratification the
memorandum of ED(Law) regarding approval of revised powers of attorncy to the
Chairman and revocation of powers of altorncy executed in favour of various Lix-
Chairmen and Ex-Exccutive Dircctors and current Exccutive Dlrcctorq approwd by the
board through circulation on 30-4-1999,

CHAIRM~ y
INITIAL “*
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12 Accordingly, the Board resuived as uadet.

RSO VED
(iythat the memordndu of ED(Law) reparding approval ol powers of allorney
{0 the Chairman and revocation of powers of attorney exccuted in- favour of
etsom 4 T various ex-Chairmien and ex-Exceutive Direeiors and current Yxeeutive Directors
through circudation on 30-04-1999 be and was hereby : \’

approved by the Boacd
vatificd.”
() “thiat simce e pencral power ol atlorney 10 the kxeeutive Dirgetors approved

by the Board in its 139" mceting held 0% June 1998 was not based on functions
allocated to the Ixecutive Dircetors, the Board decided to revoke the same.

~

Salion L baw)

(iif) ~that all power o’ Attorneys executed in favour of various ¢x-Chairmen and
cx-lixecutive Dircctors of the Corporation from tim¢ 1o time including thosc
executed in favour of current tixceutive Directors be and werce hereby revoked
vt Lo and necessary revocation/deeds should be exceuted.  Mr. Rasool Bakhsh, j
jxeentive Dhrector and Mr. Muhammad 1 atil, Fxeeutive Dircctor were hereby

~

authorized to exceute the revocation/deed/decds on behalf of the Corporation.”

i (iv) “that the Chairman/Board as and when need arises shall delegate and cxccule
such sub-power of Attorney/Power of Attorney in favour of any or all of the

Ao L) Iixecutive Directors.”

(v) “that the Chairman shall exercise all powers conferred on him vide Annexure
<A™ nolwithstanding that in the past, such mattcrs were decided by the Board of
Astion: EFNLaw) Pircctors/Fxecutive Commitice. In case of any contradiction, the Chairman may
take appropriate decisions in the matter.” '

(vi) “that the resofution passed by the Board of Directors in its 141* meeting held

Action: 113 Law) on 26-9-1998 be and was hereby amended in the manner - that the addition

: approved to be made in Regulation 6(2), be not made and be deemed to be
deleted.” :

T e A e S

i (vii) “that the following be added after full stop in Regulation No.6(1)(A).

Seliou (T

it the office of the Chairman {ulls vacant for whatsocver reasom, the senior most
Exccutive Ditector shall exercise the same powers a3 that of the Chairtaan 1il} the
new Chatrman takes over.” o |

(viii) “that the following clause 28 be added in Annexure “A”.

=g

Action, FINLaw) “that_ subject 1o the provision of the order, the rules and regulations framed
‘ thercunder, to do all acts, deeds and things which may be neccssary in the
opinion of the Chairman to facilitate the smooth and cfficient conduct of the
business of the Corporation.” Lol i

'. o (ix) “that the ED(Law) be and was hereby authorized to send the above proposed CHAIRMAN'S
amendment in the Stale Life Insurance Corporation (General) Regulations 1972 | JINITIALS -

for the approval of the Federal Government as required under Article 49 of the
{ Lifc Insurance (Nationalization) Order 1972.

Adhiou: LI(Law)
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RATIFICATION O APPROVAIL. OF (1) POWER OIF ATTORNLEY
TO THE CHAIRMAN AND (2) AUTHORIZATION OF _MR._J.M.
PEREIRA, EXECUTIVE DIRECTOR, TO EXECUTE PROXILS ANID
ATTEND AND  REPRESENT THE CORPORATION AT ANY
MEETING IN WII[CU STATE LIFEE MAY BE_INTERE Slll) AS

I'TEN 6.

SHAREHOLDERS PASSED BY WAY OF CIRCULATION BY THE |

BOARD ON 25-5-1999. ’ -'

13. The Sccretary Board presented  before the Board  for ratification  the

memorandum of ED(P&GS) regarding approval of power of attorney to the Chairman

and authorization of Mr.J.M. Pcreira, Exccutive Dircetor, to exccute proxics and attend
and represent the Corporation at any meeting in which State Life may be inlerested as
sharcholders passed by way of circulation by the board on 25-5-1999.

14.  Accordingly, the Board resolved as under:

RIESOLVED
(i) “that since proposed notification regarding p()wu of Attorney to the

Chairman scnt 1o the Ministry of Commncerce for approval of the Federal
Government would take considerable time, for smooth and efficient conduct of
the business of the Corporation, the issuance of Gmcral powet of Attorney to
IDr. Najeeb Samie, Chairman State Life w.c.t 16" Novemberl1998 as per
Anncxure ‘A’ be and was hereby approved”.

(i) “that the power of Attorney be executed by Mr. Rasool Bakhsh Baloch,
Executive Director and Mr. Muhammad Latif, Executive Director and common
scal of the Corporation be affixed in their presence.”

(iii) “that Mr.J.M. Percira, Exccutive Director, be and was hqreby authorized by
the Corporation to attend and represent the Corporation at any meeting of the
creditor or of any debtors and at the meetings of all joint stock companies,
Corporations and other statutory bodies in which the Corporation, jointly or
severally, may be interested as a sharcholder, TFC-holder, Debenturcholder or
Director, to give vote on Corporation’s behalf and to appoint proxy or letter or
instrument of appointment and to do all the other things and acts at such
meetings on Corporation’s behalf and to exercise for the Corporation and in its
behalf all rights and privileges and perform all duties which now or hereafier
may pertain to the Corporation as holder of shares and/or stocks or debentures
or TFCs or as otherwise interested in any company or Corporation.”

RATIFICATION OF APPROVAL THROUGH CIRCULATION BY
THE BOARD OF REQUEST OF THE OFFICERS OF STATE LIFE
INSURANCE _ CORPORATION . FOR _PAYMENT OF  ONE
MONTH'S BASIC PAY TOWARDS BONUS_QON, ACCOUNT OF
EID-UL-AZHA ON 26-03- ]9‘)9 ? R TR -

|
15. The Secretary Board presented | ' before the Board for rauhcatlon the

ITEM 7.

memorandum of ED(P&GS) regarding the request of the officers of Statc Life Insurancc ;

Corporation for payment of one month’s basic pay towards bonus for the'years 1996
and 1997 on account of Eid-Ul-Azha through circulation by the Board on 26-03-1999,

I i tal i b o

! IRETY Bl T

L N IR D T

CHAIRMAN'S
INITIALS
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Action: 1 D{P&E

Action: ED{P&GY

Action: FIXP&GY

16. Accordingly, the Board resolved as under:

RESOLVED )

(i) “that the memorandum of ED(P&GS) regarding the reguest of the Officers’
Federation of State Life Insurance Corporation of Pakistan for payment on the
occasion of Fid-Ul-Azha of one month’s basic pay advance against bonus for the
years 1996 and 1997 alrcady recommended by the Board to the Ministry,
pending approval of the Minisiry of Finance, approved by the Board through
circulation on 26-3-1999 be and was hereby ratificd on an undertaking, that in
case the Government does not approve payment of the bonus to ofYicers for the
year 1996 and 1997, the same would be recovered in lump-sum.”

g (i) “that the above one month basic pay advance be released on 27-3-1999."
(iii) “that the recavery of the advance payments ol basic pay made on 22-1-1998
[ and 4-1-1999 be started immediately and completed by December, 1999.7 a
] " (iv) “that in {uture no advance against bonus to officers would be allowed unless
approved by the Federal Government.”

ITEM 8. RATIFICATION OF APPROVAL OF DELETION OF CLAUSE
PERTAINING TO FILLING UP_BY PROMOTION 50% OF
CRITICAL VACANCIES THROUGH  CIRCULATION BY THE
BOARD ON 22-6-1999. IFISWTER S

17. The Sccretary Board presented before the Board for ratification, the
memorandum of ED(P&GS) regarding deletion of sub-clause “p” of para 35 of 136"
meeting of the Board pertaining to filling up of only critical vacancies equivalent to about
50% of the existing vacancies by promotion approved by the Board through circulation
on 22-06-1999. 3 N L p

5|

[ T

b
|

18. Accordingly, the Board resolved as under:

RESOLVED
(i) “that the deletion of sub-clause “P” of para 35 of 136" meeting of the Board
) of Dircctors pertaining to filling up by promotions only critical vacancies
cquivalent to about 50% of the existing vacancics approved by the Board |
through circulation on 22-06-1999 be and was hereby ratificd.” '
(i) “that the promotion exercise for all levels of employment upto General
Manager on' the basis of new criteria approved by the Board be carricd out at
the carliest.” 3 1 :

~

‘\
i

ITEM 9. RATIFICATION OF _APPROVAL OF RATIONALIZATION _OF
SALARIES OF OVERSEAS EMPLOYEES THROUGH 'CIRCULATION
BY THE BOARD ON 22-6-1999. EERVESTR 1A B SR G

; 1 | ! | i { “ ;
19. The Secretary Board prescnted beforé the Board for | ratification the
memorandum of ED(P&GS) regarding approval of ' rationalization of salaries of
overscas gnployces approved by the Board through circulation on 22-6-1999.

! |

CHAIRMAN'S
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20. Accordingly, it was resolved as under

RESOLVED

salarics of overseas employees passed by the Board through circulation on 22-
06-1999 be and was hereby ratificd as per Anncxure ‘B

ITLAT10. RATIFICATION OF APPROVAL: OL Rl"l:l.‘_t\_UNQl;ﬂN.(.i OF_UK.
OPERATIONS THROUGH CIRCUI ATION BY THE BOARD ON
02-06-1999. :

21. ‘The Secretary Board presented before the Board the memorandum of ED(Int’l)

reparding re-launching of UK. operations approved by the Board through circulation on

2-6-1999. ‘

22, Accordingly, the Board resolved as under:

RESOLVED .
(1) “that the memorandum of ED(Int’l) regarding approval of re-launching of
U.K. operations approved by the Board through circulaiion on 2-6-1999 be and
was hereby ratificd.” )

(i) “that appointment of a well known UK. Consulting Actuary firm approved

Pound Sterling 15,000 approved by the Board through circulation on 2-6-1999
be and was hercby ratified who would prepare a business plan and prepare a
projection of the business of the Lifc Insurance shori-tcrm plan for duration of 3

Financial Services Authority of U.K. for re-launch of operations. The business
plans would indicate the staff requircment, the computer supporting systems, the
plan of Life Insurance to be marketed, reinsurance arrangements, sources of
business ¢.g. (insurance brokers, agents, own cmployees
approximate percentage cxpected from cach source, office space, training of

balance sheets and income statcments.”

(iii) “that business plan and insurance plan preparcd by the appointed Actuary
mentioned above would be submitted to the Board of Directors for approval.”

and supplementary expensc reserve of UK. office which works out to Pound
Sterling 318,000 and Pound Sterling 841,000 respectively for the re-launch
operations.”

ITEM 11.  RATIFICATION OF APPROVAL OI' 1 NCREASE IN AUTHORIZED
AND PAID-UP _CAPITAL OF THE CORPORATION THROUGH
CIRCULATION BY THE BOARD ON 22-06-1999. - ‘

| |
|

The Secretary Board presented before the Board for ratification th
memorandum of ED(B&A) regarding approval of increase in Authorized  and

23.

‘on 22-06-1999. L g

Uit the memoraadum of EDR(PE.G8) regurding approval of rationatization of

by Principal Office/GM(Act.)Mr. Samee-ul-Fasan at a professional fee of about -
to 5 years and a long range plan for 10 to 15 years to cater to (he requirement of -

or direct sclling) with

agents, estimated cost and financial resources to cover these costs, forecasted

(iv) “that funds could be utilized from cxcess of available asscts minus liabilitics

G

Paid-Up Capital of the Corporation approved by the Board through circulation |

P
'CHAIRMAN'S
/ [INITIALS

y

=
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24, Accordingly, the 3oard resolved as under:

Achion
FIMBRAAN)

Adction

= 114 13AAN)

Action
LA s AN)

Action

LIHIAA VDAY

Action
FINHAAN)

Acuon:
FIY(PAGS)

RESOLVED

(i) “that the memorandum of ED(B&A) for approval of increase in Authorized
and Paid-Up Capital of the Corporation approved by the Board through
circulation on 22-6-1999 be and was hereby ratificd.”
(ii) “that Authorized Capital of the Corporation be and was hereby increased
from Rs.200 million to Rs. 1000 million.” ‘
(iii) “that Paid-up Capital of the Corporation be and was hereby. increased {rom
Rs. 100 million to Rs.350 million.”
(iv) “that share centificates of Rs.250 million be issued to the Federal

%) Government.” :
(v) “that the Federal Government be requested to notify the increase in the
authorized and paid-up capital of the Corporation in the Official Gazetie.”

M 12, RATIFICATION O APPROVAL OF REVIEW _QF PROMOTION
CRITERIA FOR OFFICERS_THROUGIH CIRCULATION BY 1L
BOARD ON 22-061999. ‘

25.  The Seccretary Board presented before the Board for ratification the
memorandum of ED(P&GS) regarding approval of review of promotion criteria for
officers approved by the Board through circulation on 22-061999.

26. Accordingly, the Board resolved as under:

RIESOLVED ‘
“that th¢ memorandum of EDP&GS) for approval of revised promotion criteria
for officers approved by the Board through circulation on 22-061999 be and was

hereby ratified as follows:-
1. ACR Total Marks 50

1. Last 10 years ACR’s would form the basis ’ :

2. The formula of average would be the same as applicd by the Federal
Government.

3. For eligibility to be considered for promotion, there should be no adverse
remarks in the ACRs of the officer for the last 3 years |

2. Seniority Total Marks 25 M.
CHAIRMAN'S

The officers upto three times the number of vacancies would be considered L1

as cligible. However, if the suitable officer was not available from amongst =1
three times the number of vacancics, the committce could go down further
in seniority list for sclection of the right officer.
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3. Qualification Total Marks 10 -
Max
3 Acadcemics 05 a) Academic Qualification Marks 5
4 Professional 03 _
(1ilc Insurance) Mairic 1
lntermediate, A, 1Com, A Level 2
e B.A, B.Sc., B.Com, BBA 3
BCs, LLB, B.Sc (Engg.) :
Bl Computer (System) 4
NMLAL MUSLAL, M.Sc., LLM,,
M.Com, M.Cs, MBBS 5
'[)) Life Ins. Professional Qualification 5
Agents Development Programme
(ADP), ACS 2
Management Oricntation -
Programmes (MOP) 2
Study Courses in Agency
Management (SCAM) 2
! Marketing Management
Services (MMS)
CA Inter, ICMA Part Il 2
Chartered Life Underwriters
\ LML, ACII, ASA/AIA 4
W ACMA, ACA 4
FCMA, FCA, IFIA, FSA, FCIL: 5
4. Interview/suitability Total Marks 15
Grand Total 100 Marks
5. Formation of Committecs
a) For Promotion of DGM to GM, GM to Execulive Directors
Step ! 2
Board of Dircctors
Step 2
Promotion Committee would comprise of Sccretary Commerce as
Chairman, Additional/Joint Sccrctary and Chairman, Statc Life. The
Committee would, however, be constituted by Ministry of Commerce.
b)_From Dy. Manager to Manager, Manager to AGM and AGM to DGM | cuaiaman's
The Committee would consists of Senior most Executive Dircctor ag | _INITIALS

Convenor and other Executive Dircctors as Members. The Commitlee
would consult the concerned Divisional . Teads wherever necessary.
Divisional Head P&GS would act as Secretary to the Committee.
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¢y Girade 1o 7, 8S-1 1o 8511 and MN-1 to MN-iI1, EOs to AMs and AM , 5 %
1o 1DMs '

d) Regional Level

Grades 1 to 7, $S-1 to SS-I1 and MN-Ito MN-II o ki
15.0s to A.Ms and A.Ms to 1).Ms i

1

The Committee mentioned in (¢) above would visit the four Regional |
: Offices and would consult Regional Chicls and the Departmental Heads ' R )

4 : concerned about the officers in the Region but the Regional Chicl or i
Departmental Tiead would not be a member ol the Committee. '

Demotion

The promotions would be made on the basis of the extra- ordinary
performance. Similarly, those who would lag behind in the performance or
could not meet the standard expected from them, these employecs could be
demoted to a lower post. This was considered essential for maintaining check
and balance. The modus operandi of the demotion would be bascd on the| . 5
ACRs raling. In case, il was obscrved that an officer was not coting upto| - !
the mark or his performance was unsatisfactory in view of the reports of his
immediate oflicer or countersiening authority, he would be issued in the first
instance, the show cause notice comprising of the adverse remarks of his
reporting oflicer about him and would be given a specified time to improve
his performance.

In case of his failure, he would be charge sheeted on account of negligence
and incfficicncy under the State Life Employces (Service) Regulations, 1973
and disciplinary proceedings would be initiated against him. On the basis of
Adtion: enquiry report, he would be demoted to a lower post by following of due|:
EID(P&GS) procedure laid down in State Lifc Employees (Service) Regulations, 1973.

ii) “That the above promotion criteria was approved subject fo incorporation
of cxisting dircctives of meblxy ol Commerce.

[IEM 13. RATIFICATION OF APPROVAL OF U.K. BUSINESS VALUATION|
AS AT 31 DECEMBER 1998 THROUGII CIRCULATION BY| .
THE _BOARD_ON 14-06-1999. ’
27. ‘The Sccretary Board presenied before the Board “for ratification  the i
memorandum of GM(Act.) regarding approval of UK. business valuation as at 31| -
December 1998 approved by the Board through circulation on 14-06-1999.
28. Accordingly, the Board resolved as under:

RESOLVED
. “that the memorandum of GM(Act.) of appmval of U.K. business valuation| |
Acion. as at 31 December 1998 approved by the Board through circulation on 14-6-| chairmans |

GM(AcL) | o g o
1999 be and was hereby ratificd as follows: INITIALS
| ==
]
' 5= |
e ) I
!
=

|
|
[
= -
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Summary of the valuation resulls was as tollows: (1996 lgures are shown for comparison)
(In f 000)
1996 1998

Lite lund as per Balance Sheet ' 1,455 1,842
I.css Policy liability by Actuarial Valuation 1,352 1,470
Surplus - 103 372
Less cost of Recommended bonuses 29 28
Balance to prowvide {or the minimum ' 74 344

Cruaranteed fund and reserve for policyholder
Iixcess of available asset and implicit item : 17 318
over the required minimum margin
BBonus Recommendation for UK. Pound Sterling Busincss
4) Reversionary bonuses per thousand swn assured per annum (1995 and 1996
rates are shown for comparison):-

1995 1997

Endowments

20 years and over 32 - 38.
15 (o 19 years 21 26
14 years or less 12 12
Plus Persistency bonus from the 4 4

6" Policy year onward
b) Interim bonuses (including persistency bonuses, where appllcablu) on death and
malurity claims would be allowed till the next valuation, at the rates mentioned in
(a) above.
[TIEM 14. CLOSURE OIF REGIONAT. OFFICES.
29. ED(Inv) presented before the Board a review of performance of Regions and Zones
for the year 1996, 1997 and 1998 and for six months ended June 30, 1999 together with their
respective date of creation, FYP, Persistency, Aceretion to Life Fund and Expense ratio.

30. ED(Inv) gave a brief historical back ground for creation of Regions and
decentralization of function of the Principal Office in areas of S&D, B&A, PHS/NB to
provide speedy and eflicient service Lo policyholders and the field stalf. ED(Inv) also
explained to the Board the reasons for withdrawal of certain functions of the Region and
subsequent reinstatement. ol some of the function which were previously  withdrawn.
F15¢Inv) also put before the Board the tunction of” Regional Chiefs and Regional [n-charpes.
Ptoposal was made by the then Chairman in a mecting hetd on 12" August |, 1998 at
[slamabad under the Chatrmanship of the Commerce Minister 1o consider reducing Zones of!
life business from 28 to 18 and Regions from 4 to 3 by merging Multan Region with Lahore.
However, aller due consideration, it was then decided that Multan Region should not be
merped but would keep its independent |dany and would be given higher targets fo Jjustify !
. ils existence as such. Inspite of being given an opportunity, Multan Region has failed to : '
achicve its target. The Honorable Minister then also informed that as a result of re-structuring e
officers and staff would be rendered surplus which if dispose off throu;,h Golden [Tandshake CHAIRMAN'S
Scheme would ehtail a substantial saving to the Corporation. e p e

3l A comparative position in respect of each Region measured through four mdu,ator.,,
i.e., FYP, Persistency, Renewal Expense Ratio and Total lixpense Ratio was presented to the
Board along with that of the Zones for review of the Board.
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32. Mr. Samec-ul-lasan, Consulting Actuary, made a presentation to the Board on

viability ol ceonomic Zone/sub-Zong through three models over a period of 8 ycars
prepared by him, taking mto consideration number of policics, averapge premium per
policy, IFYP, Sccond Year and onwards premium, ficld expenses, establishment expenses
and total estimated cxpenses and reriewal cxpense ratio. The Actuary cxplained that a
proper feasibility should have been prepared before creation of a new Zone, {urther
more the new Zone was normally new busiucss oricnied and old pollicics ol the parent
- Zone are transferred gradually. The new Zoue cnables the ficld force to fake full
advantage of the opportunity within the market and apents were required to travel lesser
distance for personal contract with policyholdcrs. New policy plans with dynamic
premium rates and suth assurcd to match rate of inflation rather than being fixed should
be launched. There were cases of surrender of old policies from the parenl Zones and
issuance of new policies [rom (he new Zones. Shortage of good underwriters also
existed. ' '
33. After deliberation, the Board resolved as under:
RESOLVED

(i) ~that the closure of Multan Region with immedidte clfcet be and was hereby
Aetion approved and a letter be wiitten to the Ministry: of Commerce informing them about
R the decision of the Board.”

(ii) “that Mr. Samec-ul-Hasan, Consulting Actuary, be and was hereby requested to

Ao carry out an exercise in respect of performance of all the Regions and Zones and lay

Consiing:Acualy down a criteria/broad parameters on which their performance could be evaluated and
a decision could be taken whether any Zone should exist or be closed down.” ‘

(iii) “that an analysis be preparcd to determine whether it would be advisable to close
down intra city Zones in Karachi, Lahore and Islamabad where underwriting would [

Actioa.
ISAD) Cons : s : . .
et I be done in the Zones whereas premium would be collected in the sub-Zones.™

(iv) “that a review of ficld workers contract be carried out and SRs, SOs and SMs be |-
:-\;:Zl:n)n,(p L Gs) required to undergo basic training coursc and mect laid down criteria for|-

B | promotions.”

N (v) “that Zonal Ileads who did mect the targels be replaced with Performing| -
cuon”
ED(SADKT DR GS) Development Manager/ Arca Managers.”

(vi) “that efforts be made to recover cxcess costadvances Lo ficld workers/Arca) .
Athiou o {
Fihgna by Ll :‘\13!\3&’,01'5.” :

ITEM 15, EFFECTIVE UTILIZATION OF THE POST OF SECTOR HEAD.
ED(INV) MEMORANDUM DATED 24-7-1999.

34. ED(Inv) presented before the Board a proposal to reduce ‘the number of Sector
Ieads based upon the audited figures of performance of all Sector Heads in respect of
FYP, SYP and Renewal Premium as instructed by the Board at its 146" meeting held at| _ "
Lahore on 17" May, 1999 rccommending their transfer (o other Divisions where they c?r:ul-rﬁuAC: °
could make effective contribution. The productivity per Scgtor Head had reduced from
Rs.10.2 million in 1994 to about Rs.6 million in 1998 showing a decrease of 41.6%.
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35, D(Inv) recommended to the Board of Dircclors to fix the number of required

Qeetor Heads at 157 worked out by dividinp the tarpet figures of Rs. 1600 million FYP

{or the year 1999 ( approved by the Board) by the productivily per Seetor 1lead in 1994

ot 15, 10.2 rithon.

36 An analysis of the business performance of the AGMs/Managers(S&12) as at e

Decamber, 1968 revealed the fullowing: '

(1) The number of Sectors were 210, whereas, the number of Scetor [Teads were 197 as
cortain number of Sector Heads held dual and triple charge.

(b) 13 AGM/Managers(S&D) had cither retired or were on LPR. One AGM(Dev.) had
been posted as Zonal 1lcad, Sukkur, during the previous year.

(c) Although the average number of Arca Managers per Sector was 3.1, therc was a
significant distortion in ihe number ol Arca Managers per Seclor Icad as could be
observed from the following chart:

DISTRIBUTION OFF AREA MANAGERS PER SECTOR HEAD
Number of Arca Managers Number of Sector ticads
Per Sector Iead
0 14
! 1 7
[ ' 2 25
{ ‘ 3 62 i
4 # 45
5 23
. 6 and more 21
.'/"

37. In order to evaluate the performance of the Scetor Teads and to post them at

certain. other Depariment commensurate o their respective qualification, a Commiitee

consisting of the following senior officers was constituted: !

\1r. ] M. Pereira, Executive Director

! Mr. Umair Khan, Lxecutive Director

Ar. Akram [Hussain, General Manager

\ir. Aslam Sabir, Dy. General Manager

Respective Regional Chicef.

38. ‘The said Committce undertook the cvaluation of Sector Heads through

inferviews in the Larkana, Sukkur, Quetta, Peshawar, Rawalpindi, Islamabad and all the

Zones in the Central Region. ‘ _

39, The said Committee ought to conduct the interviews of the Sector Heads of the C’I':l'T“'“A’“::'S

remaining Zones, i.c., Karachi(5), Karachi(E), Karachi(C), Hyderabad, Mirpurkhas,

Mirpur(A.K.), Abbottabad, Gujrat, Multan, Sahiwal, Rahim Yar Khan, D.G. Khan and

Bahawalpur, immediately after the Board Mceting.
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{ 10. . ‘The number of Scetor Heads (o be transferred to non-8&1D positions would be
A determined after the excrcise was completed and if the need arose, the vacancies would
l be filled through promotion of eligible Arca Managers.

41. Afier deliberation, the Board resolved as under:

RESOLVED - ;
“that 2 Commitice consisting of the following scnior oflicers be and was hereby

i authorized to conduct interviews of the Sector Heads in all the Repional Offices

: . Actiow of State Lile and afler going through the performance/bio-data and interview
SPTh A AN PRGN . . s 5 -

it resull, decide the number of persons and their names who would be transferred

10 non-S&I position in various oflices of Staie Lifc.

NMr. J.M. Percira, Exccutive Director
M. Umair Khan, Exceutive Director
Mr. Akram Hussain, General Manager
Mr. Aslam Sabir, Dy. General Manager

Respective Regional Chicl.”

ITEM 16. GOLDEN HANDSHAKE SCHEME
ED(P&GS) MEMORANDUM DATED 26-7-1999.

42 In view of the cver increasing expenditure of State Life, ED@P&GS) informed
the Board that it may consider offering Golden Flandshake Scheme in the light of]
Government of Pakistan DO letter No.35/2/97-RWII dated 12-8-1997 issued by
Establishment Division, Islamabad and communicated by the Ministry of Commerce
letter No.2(1Y97-A.Vii dated 20-8-1997 regarding  introduction of  Golden
| landshake/Early Retirement Benefit Scheme for the Government and Public Sector -
Organizations including Autonomous/Semi-Autonomous Depariments on voluntary SR
hasis. ' ' o

43. EDP&GS) requested the Board to accord approval for preparation/resubmission
of memorandum in the light of Government ol Pakistan insttuctions with regard tof'> -~
Golden 1andshake/Early Retirement Benefit Scheme.

e i o —
3

44. After deliberation, the Board resolved as under:

RESOLVED - 4
“that ED(P&GS) and ED(PHS) be and were hereby authorized to review the
et ) overall strength of the Corporation and preparc and submit a memorandum o the| ., aaman's
LIXPAGS) Board on Golden Handshake/Tarly Retirement Benefit Scheme at its next| _iNimiaLs
meeting for approval.” = '

/
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[N 1R, INVESTMENT POLICY
EDAINV) MEAMORANDUM DATED 26-7-1999.

13, ED(ny) presented before thie Board a tuemorandum in respeet of Tnvestment
Strategy and creation of Investment Committee. In ling with the Chart of Financial
Dowers effeetive in State Life, the Investment Division was required Lo submit
Imvesiment Strategy at the beginning of cach year for consideration and decision by the
Board of Dircctors, however, no Investment Strategy was submitted to the Doard in the
vear 1998 nor i the beginning, of the year 1999 and surplus fund were invested on case
1o case basis by the Investment Division, - o

10, In order fo create a suitable frame work and fo provide operating guidclines for
the smooth and cflective running of the Investment Division, the following measures had
been initiated: '

(1) A dralt lnvestmient Policy was prepared vy the lnvestment Division, a copy of which

~was enclosed as Annexure *C.

(b In order to improve the decision’ making and to create objeetivity, an Investment
Committee was constituted with cficet from 18" June, 1999. The Office Order
relating to the formation of* the  Investment Committce which indicaled its
composition and its functions was enclosed as Anncxure ‘1D’

47 The Investment Committee had made the following recommendations so that the
liquidity could be created and costly over draft avoided:

(a) Salc of FIBs through regular quotcs {rom moncy market brokers.

(b) Sale of quoted shares at high premium through negotiation.

(c) Sale of quoted sharcs which were under performing or trading below par value, if
sale proceeds from them could be better utilized for improved return.

(d) Sale of quoted shares where there were little or no transactions and marketability was
limited/did not exist, by calling special quotes from brokers.

(¢) Co-ordinate with NI't, with whom State Life had alrcady exccuted deals i past to
ofl foad quoted shares. :

18. After deliberation, the Board resolved as under:

RESOLVED ,
(i) “that Investment Policy be and was hereby approved.”

(ii) “that formation of Investment Commiltee and its composition and [unction be
and was hereby approved. The Investment Committce would continue to function till
such time that an Investment Consultant/Fund Manager was engaged.”

(iii) “that the recommendation of Investment Commitlee rclaling‘ to creation of
liquidity through salc of FIBs and quoted shares be and was hereby approved.”

CHAIRMAN'S
- INITIALS
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APPOINTMENT OF FUND MANAGER/INVESTMENT CONSULTANT

19, T'echnical and financial proposals were called from various firms for appointment
of Fund Manager/Investment Consultant for the Investment Division to strcamline the
various functions of the Investment Division and re-structure its portfolio and for
{unctional training of its cmployees on portfolio management and various functions
related  thercto. The  proposals were received  from  the  following  Brokerage
Iouses/Corporate members of Karachi Stock Exchange:

1. NUs. Jahangir Siddiqui & Co. Ltd.

2. Nls. Westminster and Eastern Financial Serviees 1d.
3. N5, Credit Agricole Indosucz,

1. MUs. Jardine Ileming,

Mr. M. Yasin Lakhani who doces not have fund managementconsultancy facilitics did
not submit the proposal.

50 ‘The representatives of the above firms made presentation of their proposals to
the Board. Mr. Mansoor Ali of M/s. Jahangir Siddigui & Co. Ltd. informed the Board
that his firm was a full service house invotved in equity sales and trading, fixed income
sales and trading, corporate finance and investment advisory scrvices and was the largest
listed brokerage house in Pakistan rated ‘A’ by PACRA and had strong partners in 1FC
and AMVESCAP one of the largest asset management company. M/s.Jahangir Siddiqui
& Co. explained that State Life required an investment advisor for active management of
its portfolio to take advantage of trading opportunitics based on strong rescarch and
being conversant with market movements/cycles. State Life having a long term liability to
its policyholders had to base its portfolio on good rescarch, avoid speculation and its
camning should be more than the rate of inflation. M/s. JSCL suggested two options to
State Life, ie., discretionary portfolio management or fee-based advisory services. In
case of discretionary portfolio management, portfolio manager would retain the custody
ol the portfolio and take dccisions on behalf of State Life. M/s. JSCL are currently
advisor to Muslim Commercial Bank and Pakistan ‘Insurance Corporation. They were
also involved in trading for Unit Trust of Pakistan and Bear Stearns, however, they felt
that there would be no conflict of interest in management of State Life portlolio as there
were different icams handling different assignments.

51. Ms. Fizza made the presentation for M/s. Westminster and Eastern Financial-
Services Limited. The objectives of the firm would be as follows: T .

¢ lmprove State Life’s overall portiolio return

o Identify potential “trouble” or ”loss” investments

e Invent investment strategics to dispose of loss assets in lowest possible cost
¢ Introduce new investment avenues to further enhance returns

¢ Inspect and continuously monitor the portfolio to keep it currcnt

52.  The options that would be available to mect the objective would bc bdscd on the CT::-:%: °
following: ; =
o Identification of State Lifc’s risk tolerance profile, llqunduy needs and retumn | EEEESEE

objectives , [ =

= b o0 PRR AN redd o : biv: §ib s

st Simm s
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\
o Separation of the portfoiio under diffcrent assct classes ¢ g, equity and IISs. 7
s Bifureation of cach asset class into short, medium, and fong-term :
o Identilication of the instruments to he incorporated in cach investment horizon
7 e Caleulation of suitable rates of return for cach time horizon
e Identification and removal of dead invesiments from the portfolio S |
> Identification and attempt to dispose ofI liquid asscts |
¢ lLocation of interested privaic partics willing to buy various nvestments at a
= prenium or al cost *
o Realization of losses in “DEFUNCT” investments
33 The representative explained that portfolio monitoring would be provided by
\f's. Westminster bascd on fundamental outlook and technical outlook. Besides they
would also be providing tiic foltowing backup-scervices.
e Shorl. tlwo-page reports on recommended seeuritics for addition to portlolio.
s [ong detailed reports on recommended sceuritics 9
s ldentitication of “hol stocks” &
s Daily market briching, belore 10.00 am. combining fundamental and technical
outlook '
s Koy indicators for selected stocks and scetors
» (iencrating the periodical performance reports
e Managing dividend collection and distribution
e Managing right issucs, subscription and sale
e Managing custodial relationships and physical transfer of slu.rcs
e Lodging of shares and handling operations with the CDC /
. o Any other activities that are a dircct consequence of managing State Life’s portfolio
- 54. M/s. Westminster are currently managing the portfolio of M/s. Cres Bank and
other high nctworth local and international investor whereas M/s. Westminster did not
have portfolio of its own. In case if investment advisory services was given to MJs.
Westminster, brokerage fee would be reduced for State ife.
55. Mr. Mohammad Ali gave the presentation on behalf of M/s. Credit Agricole
Indosuez offering its services for re-structuring and monitoring ol State Life’s cquily
portlolio in light of its funding requircment. !
50, Ms. Indosucz informed that in their opinion, State Lilc needed consultancy | -
services in the initial phase of restructuring and modernizing, its purl[ohu and thercalter
only to cvaluate its portfolio performance. The consullancy scrvices recommended by
\Ts. Indosucz would be divided into three distinet phases: :
\—
Phase - 1 Restructuring and re-balancing the portfolio
Phasc — 11 Modcmizing the fund management process
Phase- 111 Monitoring portfolio performance —
v . CHAIRMAN'S
57.  The rccommendations in respect of portfolio restructuring was as follows: %
o Existing portfolio should be reduced to fewer stocks - approximately 50. %
e Stock selection criteria should incorporate the following factor: =
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o Liguidity and Markctability
o Risk Tolerance
o Interest Rae sensitivily
=, o Time Horizon
e Portfolio should be further segregated into:
s . Short Term Portfolio. - to capitatize on trading opportunitics
s Long Term Portfolio - to benefit from dividend yicld and capital paing
- e Any liquidity cnhanccment strategy would have (o focus on freeing the ‘blocked
portfolio’ ' ' i
e Greater coordination with NIT and other institutional investors for improving
corporale OvVernance in cquity fnvestments. '
5%. in the 2™ phasc for modemizing the fund management process, the following
- actions were suggested:
¢ l‘'und management should be streamlined lS_v creating a new database system
e Such a system should
o Identily key buy/scll poin;s for existing and potential stocks for short-term
portfolio
o Identify buy/sell points for stocks in long term portfolio ,
e Produce comparative market valuations for stock analysis/selection
e Mark-to-market portfolio on a daily basis
e Computer relative performance
e Be integrated with the scttlement system
Y Phase — 111 regarding monitoring portfolio performance would consist of the following:
e Post restructuring, portfolio’s performance would be benchmarked to the KSE100
Index. _ . '
o The benchmarking process however, would be adjusted lor portfolio specific factors
including ‘blocked holding’. '
s T'he portfolio performance measurcment process would also include’ suggestions for
‘portfolio re-balancing’
e Portfolio re-balancing would primarily include: A
s Suggestions for stock addition/deletion in both short and long-term portfolios. I".‘
e Allocation of stock and scctoral weightages in both portfolios ' :
~— ‘ i
359 The benchmarks would be mutually agreed afler discussion with State Lile Fund
Manager after which portfolio performance would be reviewed on a quarlerly basis. M/s.
Indosuez informed the Board that thcy would be interested only in investment advisory "
services and not in fund management. They would assist State Life in hiring and training °T£.'?."ﬁf§ ®

of State Lifc personnel and installation of rescarch soflware and pulting in place internal
control. M/s. Indosuez summarized the following: | :
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o that State Lifc did not require an outside “fund manager” 10 manage its assets, rather
it should rely on its intcrnal resources to manage its portfolio in light of
recommendations provided by professional investment advisor/brokerage  houscs.
However, State Life nceded consultancy scrvices in the initial phase of re-structuring
and modernizng its portfolio and thereafier only to’ evaluate its portfolio
performance. J

e That the performance of State Lifc’s portfolio should be judged by independent
consultants against pre-sci benchmarks in accordance wilh international standards
and practices. . '

e ‘That there was an inhcrent conflict-of-interest in case il a brokerage housc were to
manage funds for State Lifc. o '

60. . M/s. Indosues Credit Agricole was amongst the world’s top five banks ranked by

Sharcholder Equity and a recognized leader in top fen Asian Sccuritics firms and in

Asian Equity Capital markel and provide comprehensive investment banking services in

Asia and largest and best rated securities firm in Pakistan. It was amongst the Pakistan’s

top brokerage houses. with teams for rescarch, sale and exccutions. It provided research

coverage to a host of local institution numbering about 50.

o1. The last presentation was given by Ms. Jardine & Fleming which had been

ranked as number one foreign brokerage house in Pakistan‘and had lead managed more |

cquity and cquily linked issucs out of Pakistan, both in number of issues and amount of
capital raised, than any other international investment bank. MUs. Jardine Fleming is
currently managing Al-Mcezan funds. M/s. Jardine Fleming had a rescarch team of five
cxperienced analysts and a sales team backed up by cquity research. Mr. Jahanzeb,
representative of M/s. Jardine Fleming cxplained the advantages and disadvantages of
managing the funds itself by State Life, managing with an advisor and outspurcing of
funds management. M/s. Jardinc Fleming listed the services to be provided by them if
appointed as investment manager/advisor as follows: ‘ .

As Investment Manager |

o Iistablishment of investruent objectives ‘ )

o  Sclection of benchmarks | ‘ ' |

e Rationalising and pruning of existing investment .

o Manage and monitor portfolio performance

e Periodical performance presentations to State Life’s management ‘ |

e Managing dividend collection, rights subscription, and CDC account management
o Any other activities linked to the management of State Life’s portfolio |
As Investment Advisor : |

e Advise on restructuring the existing portfolio.

o Advise on deploying new money raised. |

o Undcrtake rescarch on key investment holdings.

M/s. Jardine Fleming proposed aniinitial contract duration of three years and lead time
cnvisaged 1o be between two to three months and suggested that the compensation could
either be a flat fee as a percentage of funds under management and a pcrfurmﬁncé bonus |
‘i.c. a share in the amount as the percentage by which the benchmark is exceeded. |

CHAIRMAN'S
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e s




© STATELFE -/ enane 16

INSURANCE CORPORATION OF PAKISTAN

F

MINUTES OF 147" MEETING OF THE BOARD OF I)IJ’{ICC'I'()RS

DIRECTORS

’

HELD| AT ON

TIME

¢MINUTE BOOK

KARACHI 26,27 AND 28™ JULY, 1999 |

G2 \l]u deliberations, the Board resolved as vader

(\L ;\u \ 1 JJ
“that 1:1)(Inv) to analvse and carry out a thorough review of the nrupnv.a!s

submilted by the various firms/brokerage houses and submit recommendations o
the Board at its next meeting for consideration and necessary approval.”

ITEM 19. - PROPOSAIL OFF APPOINTMENT OF INTERIOR DECORATOR TO
PLAN LAY OUT OF OFFICES IN STATE LIFE BUILDING NO. 2.
GM(RE) MEMORANDUM DATED 26-7-1999.

63, The memorandum of GM(RI) regarding appomntment of consultant for space
planning of State Life Building No.2, Karachi, which is in a dilapidated condition and
requires subscquent rearrangement of offices, partitioning, construction of ncw counter
for PIS and cash collection and internal painting in the fight of advice of the consultant
to bring aboul savings and cllicicnt utihization of space was put before the Board.

04, State Life Building No.2 (16 storied) is located on Wallace Road off LL
Chundrigar Road, Karachi, having an arca of 160,000 Sq.1i. availablc for rent out of

which 78,000 Sq.fl. was in occupation of Karachi Southern Zone while 15,000 Sq.ft.

was occupicd by G&l” oflices, the remander had been rented oul to commercial ienants.

The Zones required around 50,000 Sq.fL. for sctting up of its centire offices as a result

20,000 Sq.1t. in the shape of two (loors could be saved if proper interior planning of the
Zone is done. The saved space could be rented out on commercial rent which would be
around Rs.20 per Sq.f1. and would bring aboul an increase in renfal income of Rs.4.8
million per annum. An approximate amount of Rs.3 million would be required for re-
planning, partilioning and cost of architect’s fee. The following firms were consulled to
give concept of the new plans and their terms and conditions for services towards interior

- planning:-

(1) M/s Tarig A. Qaiscr

(i) . M/s. Abbas Associates

(i)  M/s. ARCOP Associatcs

(iv)  M/s. Adf Tanveer Associales

65. . Of the above firms M/s. Arif lanvu,r Associatcs had visited the sites and showed
hig interest in the work, however, the othcr three firms cxprcsscd at the moment they

were busy and could not take up the work tmmcdmtcly The scope of wm:k of the work

would be as undcr ; ‘i -
[, ; |

(a) All existing partition would be uscd as far as pdssiblc ‘New b;xxﬁﬁons of the Qmikn' '

material would bc, construcied only where the cxxstmg material fell short. .
i |

(b) There would be no major chang,c in thu spccs of the parutlon matcnal or in the

fumiture.

i

@) lmmbﬁfmwmldbedmemﬂmmemmﬂaandmwwmtmctm time

would be 3 months.

N
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67.

performance.

Saudi Arabia,

result of above excercise at a rent

. INTERNATIONAL BUSINESS

After deliberation, the Board resolved as under:

(i) “that EDP&GS) and GM(RL) be and were hercby authorized Lo negotialc,

and exccute the contract for award of the above work to M/s. Arf

‘Tanveer Associates al an approximate fce of Rs.500,000 and total cost of the
work including partitioning and painting not to exceed Rs.3 million.“

“that efforts be made to rent out the 20,000 Sq.It. arca made available as a

exceeding Rs.20 per Sq.ft. if possible.”

BUSINESS  PROGRESS  REPORTS. WITTL - COMMENTARY
SHOWING COMPARISON WUIH LAST YEAR & TARGET Ol
THE CURRENT YEAR. ' ‘

SALES & DEVELOPMENT(LIFE)
ED(S&D) MEMORANDUM DATED 26-7-1999.

GROUP & PENSION BUSINESS .
ED(G&P) MEMORANDUM DATED 26-7-1999.

ED(INT’L) MEMORANDUM DATED 26-7-1999.
REAL ESTATE 'PROJECTS AND_ INCOME, EXPENSES ON
SALARIES PAID TO THE OFFICERS AND STAFF OF RID. TO

BE SHOWN SEPARATELY ,
GM(RE). MEMORANDUM DATED 26-7-1999.

INVESTMENT INCOME ,
ED(INV) MEMORANDUM DATED 24-7-1999.

Busincss Progress Reports of all the above operating Divisions were presented
before the Board for the period-ended 30" June, 1999. Individual Life showed a'year-to-
date increase of 1.94% whereas Group Lifc showed an increase of 12% over last ycar.
‘I'he Board appreciated the cflorts of Group Life and Individual Life Division and hoped
that they would continue their hard work and improve upon the targets assigned to them
for the year 1999, The over all trend in business in the International Division shqwed a
decline in almost all areas except renewal premium collection and persistency. The
persistency was also not upto the mark. Shortage of manpower, lack of training and
status of Zones from legal point of view were given as the reasons for the declining

68.  Steps like agreement with M/s. Warba Insurance Co. in Kuwait, induction of
_new manpower in Saudi Arabia and posting/transfer of key personnel in Kuwait and

were expected to bring about a positive change in the coming months,

through acquiring a better legal status, increase in field force, raise in sales activilics,
better supervision and motivation. ‘

S

Ezwmmem;m I
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Action:

Action:
LD(System)

Action: |
ED(UIRD)

Caddition Oracle Financial would also not cover all business functions. For customized

Coneanlfant (€1)

by the Board.

POSTTION PAPER ON SELECTION AND  APPOINTMENT Ol

I'TEM 21
CONSULTING  FIRM  FOR  COMPUTERIZATION  OFF ALl
FUNCTIONS OF STATE LIFE AND  REPLACEMENT  OF
EXISTING ll/\kl)WAl\l
CEI(CD) MEMORANDUNM DATED 27-7-1999.

oY, EIDCD) presented belore the Board a position paper on status of sclection of

firm for complete software development of various funclion of State Life. The Board
was informed that out of the two basic options discussed in the last Board N fecting, ERP
basced solutions had the draw back of being extremely cxpensive. The proposal from
Jaller Brothers for a “free” instaliation of Oracle Financial had upon further investigation
revealed an actual cost charged (or implementation for one Zone at USS:2,15 000/-. Ia

solutions, bids have been regeived from five firms, however, the proposals needed to be
reviewed in much further detail and meetings arc required to be conducted with the
bidding, firms. :

70. The Board noled the same and instructed Dr. Sayced Ghani, Consultant,
Computer Division, to go through the scope of work and technical and financial
proposals received from various consultants and make a detailed presentation together
with reccommendation to the Board at its next mecting for finalization of sclection of ﬁrm
for total automation of State Lifc.

POSITION PAPER ON STATUS OFF WORK ON ISO-9000.

ITEM 22.
ED(SYS) MEMORANDUM DATED 26-7-1999.

71. ED(Sys) presented before the Board the position paper on status of work on
ISO-9000 which was noted by thc Board. The Board desired that keeping in view the
importance of the assignment, all Exccutive Directors, all Divisional Heads, all Zonal
Heads of Individual Lifc and Group Lifc should takc keen interest and involve
themsclves in the process ~of the documentation of Quality Manual/Procedural
Manual/Work Instructions and afier getling it cleared from the consultant M/s. BMIQA
got it immplemented in the selected Zones to be replicated in the remaining Zones. It was
also desired by the Board that the time plan of ISO-9000 certification process be adhered
to so as to cnsure completion of the assignment by the middic of year 2000.

POSITION PAPER ON_ APPOINTMENT OI° HRID CONSULTANT
AND,STATUS OF WORK _ON DIAGNOSTIC REVIEW BY M/S.
COOPERS &IYBR_AN]) e

LED(IRD) ME MORANDUM DATED 23-7-1999.

I'TIEM 23.

72.  ED(IRD) presented before the Board a posmon paper on | status of work being
carricd out by M/s. Coopers & Lybrand Consulting on diagnostic study/gap analysis and
rccommendations on HRD Division, its training programs, courses, curriculum and
career planning of officers and staff of State Lifc. The Board was informed that the final
report would be submitted by the Consultant by the end of July 1999 which was noted

CHAIRMAN'S
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FisAt 24, POSTTTION PAPER ON PROGRESS ON V2K COMPLIANCE.
EI(CD) MEMORANDUM DATED 20-7-1999.
73. ED(CD) and Consultant/Divisional Head(CD) presented hetore the Board an
updaic on Y2K readiness project being undertaken by M/s. CresSoft. 'The complete
Form in ORACLE as made Y2K compliant had been handed over by the Consultant to ,
State life for verification which have been retumed back 1o M/s. CresSoft for
correction. The Forms afler correction would be finally handed over by 28" July, 1999
e for testing and verification. Initial testing and werification of the Forms, Reports in SOQL.
Report Writer and RPT (an alternate method of generating reports) Reports tools would i
be completed by the end of July 1999. §
74 in 2" weck of May 1999, the COBOL source code had been supplicd to M/s. [
CresSoft complete in all respect. The data of one Zone upto May 1999 had also been =4
supplicd to test and verify the converted applications before handing over 1o the Stale
- I ife team for verification purposes. 1t was felt that the pace of work in COBOL, was not
salisfaclory, as was apparent during mutual discussion for asscssment in meetings held
for the-purpose. '
75. Mr. Sayced Ghani, Consultant(CD), informed the Board that the 3" Steering I
Commitlce meeting between State Life and Ms. CresSolt was held on July 23, 1999 in |
which M/s. CresSoft had promised to enhance the quality and quantity of its manpower
and working hours to compensate for the deficiency in the project to meet the deadline. | i
. The system study work on the Phasc II of the project has yet to be initiated. 1t had been | ' i
o mutually decided that henceforth, manpower/number of working hours would also be | j
' - increased by both the sides on the project. The number of teams would be increase from )
-i' 1 to 3, to work concurrently on individual modules of the project. Each team would be
oo provided with backup resources and meetings would be held on daily basis with the
%V Project Team and on a by weekly basis with State Life. Individual dead lines would be
' determined for each module and monitored, so would be the target pac’,c for the |
; achicvement of the dead line. Resources would work beyond extended hours during all
' working days and presence would be ensured during off’ days if necessary. ,
. 76. New machine should be purchased by the Stats, Lifc for testing of the
D) Applications and migration of existing Data for On-line environment. Specification for
the same were being finalized by the Consultant(CD) after taking into consideration the
existing/future requircment.

77.  ‘Training of the existing staff on the ORACLE environment would be conducted
. Action: so that the entire team of State Life was conversant and familiar with working in the new

' e cnvironment. In this regard quotations have already been called from companies involved
L - in imparting training in Oracle. It was expected that the training would start by

Scptember, 1999. i ' TRt

, 78.  Representatives of M/s. CresSoft were invited who then gave a prcscﬂtation to
Adtiow: the Board on the current istatus of Y2K assignment. The Board desired that the October CHAIRMAN'S
ixen) deadline for completion of work should be met under all circumstances and that the A il

cntire State Life team should own the assignment and all items involved in the project - %
should be State Life property. The Board instructed that live testing of the data and

programs should be carried out in the Southern Zone of Individual Life at Karag;hi. i =

i
£oh

\ t
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Action:

GMIA&T)Y

Action:
LD(Paccis)

UITM 25, POSTTION PAPER ON STATUS OF WORK ()N REVIEW AND

REDESIGNING OF 111 EXISTING AUDIT MANUAL L M/S.

YOUSUF ADIL & CO.

GMIA&EY) MEMORANDUM DATED 23-7-1999.
7. The Board was informed that M/s. M. Yousuf Adil Salcem & Co . Chartered
Accountanis, have been assipned the work of preparation of Internal Audit Manuals in
order to improve the effectivencss of the existing Infernal Audit functions in fine with the
inicrationally recognized standards and concepts of Internal Audil. The Consultant have
already completed the work of reviewing the existing procedur s of TA&Y Drvision,
coiducting, ntervicw of Divisional Icads, information gathering, process. A conceptual
report containing, recommendation for re-slructurng of TA&E, Division has already been
received from the consultant which has been circulated (o all the Exceutive Dircclors
softetting their comments. The final draft of the manual would be submitted by muddie
of Augusi afler which training programs of Zonal Auditors would be conducted in
coordination with the consultant and HRD) Division of State Lifc. ‘The Board instructed
GMOA&T) for finalization and implementation of the Audit Manuals by August 15,
1999, '

RESOLVED : :
“that GM(IA&E) be and was hereby instructed fo get the Audit Manuals finalized
by the consullants and get the same implemented by August 15, 1999.7

ITEM 26.  POSIITON _PAPER _ON APPOINTMENT OF CONSULTANT
- FOR__PREPARATION _OF_ MANUAI.__OF FINANCIAL ~AND
ADMINISTRATIVE POWERS AND STATUS OF WORK TO-DATE.

- ED(P&GS) MEMORANDUM 26-7-1999.

80.  M/s. Ferguson Associates prescented before the Board a paper on the scope,
progress and reccommendations piven to State Life on work assigned to them for
preparation of administrative and financial manuals for Statc Lifc. The Board took nole
of the presentation and desired that the work should be completed at the carliest within
the time agreed to with the management of State Life. The Board instructed that the
recommendations to be made by the consultant should fake mto account the prevalent
practices and should clearly define the various levels of management. The authority
cntrusted to the middle management would automatically vest up the linc.

81, EDP&GS) informed the Board that schedules of cxisting  delegation  of
administrative powers in the same/similar form as the financial powers based on praclice
prevalent in the Corporation, relevant laws, rules, regulations, instructions and such
other documents identificd by Statc Life’s management have been submitted by Ms.
Verguson Associales which have been vetted by State Life for accuracy and compared

“with sourcc documents provided by State 1.ifc. Recommendations and schedules of -

delegation of administrative powers have since been reecived from the consultant and
circulated amongst the Ixccutive Dircctors and various Divisional Heads [or comments,
il any, before finalization of the manual.

82.  After dclibcraﬁon, the Board resofved as under: !
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RESOLVED
“that a Committece comprising of the tollowing kxecutive Directors and
Divisional Hcads of the Corporation be and was hiereby constituted to examine
the recommendation of the consultant and to ensure that they were in conformity
with the needs of the Corporation and if required, suggest necessary amcndments
there to, and have the manual tinalized at the carliest.

Member

Member
Member

Mcember

Member

Member

Member :
Member/Scerclary
Member

[ Exceutive Dircetor (P&GH)

2. baxecutive Director (B&A)

3. lixecutive Dircctor (PHS)

1. lacharge (S&1))

5. General Managen( Actuarial)

6. General Manager(IA&L)

7. Dy.General Manager(Systems)
8. Dy.General Manager(P&GS)
9. Asstt.Cieneral Manager(Law)

POSITION PAPLER ON FINALIZATION OF ANNUAL ACCOUNTS

- 1998, \ ‘
EDD&A) MEMORANDUM DATED 19-7-1999.

IVEM 27,

83 ED(B&A) presented bolore the Board a position paper on the current status of
finalization of audit of accounts of State Life for the year ended December 31, 1998,
whercin the Board was informed that the audit of accounts would be completed and
initialed accounts together with the auditors report would be received from the auditors
by 31-8-1999 for approval of the Board. ED(B&A) informed the Board that the
permission for appointment of auditors by the Government of Pakistan had delayed the
finalization of the accounts. The Board expressed its- concern at the delay in finalization
of the accounts and requested ED(B&A) to take all necessary steps for finalization of the |
annual accounts by June 30 each year. The Board also decided  that a meeting of the
Board of Directors would be held on 10" September, 1999 to receive and approve the
audited accounts for the year 1998 together with the auditors report thercon.

REVISION IN THE CRITERIA FOR SELECTION OF ASSISTANT.
GENERAL. MANAGER (DEV.) FROM_AMONGST THE AREA
MANAGERS: ;

ED(S&D) MEMORANDUM DATED 27-7-1599.

TN 28,

84, EI(S&D) informed the Board that the promotions of the Area Managers to
S&D Lixecutives has been abnormally delayed as such in view of stiff competition from
private scctor and present dearth of competent S&I) exceutives, it had become absolutely
necessary to promote the outstanding performers from amongst the Arca Managers 1o
the position of Assistant General Manager which would not only cater to the present and
future needs of the Corporation and serve as a motivation but also arrest the growing
trend to succumb to the inducement being offered tao the successful Marketing

Ixccutives by our competitors. i |
| \ |00

85. ED(S&D) informed, that the Exccutive Committee had fonﬁulél‘cd a set of

criteria for the purpose of selection of Arca Managers for the post of Assistant General -
' ‘ i

Manager eflcctive 1-1-1993. |

\
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1. Association as ‘A’ Catepory Manager 8 years
2. Minimum Average IFY'P of fast 3 years 75 lac
, 3. Minimuin Average Persisicncy of last 3 yoars. 70%
~ 4. Minimum Renewal Persistency Preceding, Year.  90%
5. Minimum FYP achicved through new SRs in
preceding year or ycar belore preeceding year. 25%
6. Iiducational Qualification Graduate
7. Professional Qualification LIMRA, MOP QR SCAM
& Operational Cost 10%.
%6. . An exercisc to cvaluate the performance of the outstanding Arca Managers as at

AR (173

1T IPAGS)TINY

&)

31-12-1998 was, carricd oul on the same patiern as was done in 1995, The names ol
only Arca Managers who have comaploted cight years of assoctation and whose ayerage
IFYP exceeds Rs.50 lacs arc as follows:-

NAME OF THE AREA MANAGER  SHORT YFALL )

- Mr. Riaz Akhter Average persistency below criteria.

-\ A Aslam Mulla ' Average persistency and FYP through new
SRs below crileria.

- Mr. Haji Hussain Avcerage FYP and FYP through new SRs

- below criteria

- Mr. Javed Igbal Nehas Fully qualified.

- Mr. Mohammad Ahmed Amjad Average FYP, FYP through new SRs and
average persistency.

87. Barring Mr. M. Aslam Mulla all other candidates mentioned abovc are under
graduates, and as such none of them met the graduatxon requirement.

88.  ED(S&D) proposed that thc Board consider the candidatcs of the abovc referred
Arca Managers for double promotion as Assistant General Managcr(Dcv) by condoning
the deficiencics mentioned against their names.

89, Afler deliberation, the Board resolved as under:

RESOLVED
(i) “that the following outstanding Arca Mangers as of 31-12-1998 be and were
hereby promoted as Assistant General Managers and the deficiencies mentioned
against their names as per laid down criteria were waived/condoned by the Board

on a one time basis and that this would not be taken as a precedent for the Iulurc

1. Mr. Riaz Akhter.
2. Mr. M. Aslam Mulla
3. Mr. Iaji Hussain l
4. Mr. Javed Igbal Nehas ‘
5. Mr. Mohammad Ahmed Amjad ‘

(i) “that there would be no changc:in' the laid down ui!tm'ia for. promotion of|

CHAIRMAN'S
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(i) “that e fuiure there would be no quota tor promotions and all those who

FINPACSM IHa Y, 3
qualify the Lid down criteria would be promoted.

(1v) “that in future promotions would be made strictly on the basis of laid down criteria

IAJ‘::(‘::H';)/I‘IH':.‘.I : and poformince of Tull twelve months from the date of last promotion would be
: evitluated rather than performance based on o calendar year basis in December.” L
—

N 29 PRIMID MINISTER™S THOUSING SCHEME — STATE LIFE LAND IN DEH

, THANO, - MAI IR, KARACHIL - CHRISTIAN  MUTUAL COLONILS

— NO L&), SITTUATED AT FEROZIPUR. ROAD, NEAR YUHANNABAID

AND DEULLO KNURD-LATIORE.
GM(iRE) MEMORANDUM DATED 26-7-1999.

o The Board was informed that at the request of the Ministry of Conunerce, a mecting of
the Charman was held with offictal of the Prime Minister’s Housing Authority, wherein, the
Chanman was requested that State Lile should patticipate in the Prime Minister’s Iousing
Seheme. The Pome Minister’s Housing Authority desired that a copy of the Corporation’s
Ireabdéstate portfolio be provided for its necessary review.  Accordingly a copy of the Real
P portlolio of Sute Life was furnished to the authority.

#). State Lile's properties were the assct of the Life Fund which was essentially a trust
money and in tetms of Section 10(3) of the Insurance Act. 1938, the Life Fund could not be
utilized dicectly or indireetly for any purpose other than discharging the liabilities towards
policyholders such as payment of maturity claims, death claims, surrenders and bonuses to
policyholders. The assets constituting Life Fund could not be transferred without consideration
even for public service. State Life, therefore, has 1o receive expccled market price for the land
1 fulfil the requirements of the Insurance Act.

Yoy State Life i terms of Anticle 25 of Life Insurance (Nationalization) Order also
— required a direction from the Federal Government to carry out the transaction and that the
consideration has 1o be received by State Life in the form of registercd, transferable,
mirhetable and tradable on the stock market TECs duly guaranteed by the Federal Government
and their terms and conditions of repayment and markup thereon and their tenure as proposed
by the PMUA be accepted. State Life would also require constitutive document/notification of
Prme Minister [ousing Authority.

O0(c) State Life feels that most of the plots owned by State Life were on smaller areas, as
such they were suitable only for commercial buildings, however, the two properties located at .
Mahir Karachi, approximaling 35 Acres and at Yerozepur Lahore approximating 65 Canals, P
being bigger i size could suit the requirement of the Prime Minister’s Housing Scheme, and ' '
then details were submitted to the authority. The above two properties have been lying vacant
sinee very long and have some encroachments on them which could not be contained despite
best effons and for similar reason could not be dnsposul off because of unamacuve offers.

| Alter deliberation, the Board resolved as under:
RI-SOLVED
“that once a decision to acquire the said properties by Prime Minister’s ' Housing

Action: . Authority was communicated 1o the Ministry of Commerce, the true market value of the CRATIAANTES
GRUBESIINING), same would be established and their cost would be adjusted against Bonds/ITCs to be INITIALS

issued by, the Pame Minister’s Housing Authority 1o meet the following legal and
statutory requitements as specilied in Section 2(3) of the Insurance Act, 1938 and in SRO
309(K)/70 dated 21-3-1990 which bind Life Inswers mdudmg State Life: :
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«ction:
D(INTL.)

clion:
XINTL.)

a) (hal o Hiousing Authotily/Corporailon/institution be' constituted which may,
on 1t partassu e Bonds/THCs efe., puaranteed by the Federal Coxctnmcnt as
regard (o the principal amount .md inferest 1o be acerued thercon. ,
that State 1 zlu would require the Bonds/1T'Cs to be dcclarcd as approved
seeurity m lerms of the Insurance Act, and further:

that the Bonds/TTCs should be puaranteed by the Federal Government in
respeet of principal and interest thereon and
that the Bonds/TI'Cs should be “Repistered”,
and « adable on the stock markel and

transfcrable, marketable

(i)

that the terms with regard to maturity/icpayment and rate of return would
be based on prevailing market rates.”

, lNﬁU[i*Aﬁ(‘l‘ SERVICE _ REPRESENTA lTvI
BUETWEEN STATE LU AND Iv4/A§‘_WAIj}}A_1N.S. CO.

TN 30. APPROVAL. Ol
AGREEMENT
SAK, KUWAIT,

FEDINTTEY M M()l\(\ I)UM l)z\ll (B "() 7 1999 .

97 EDARCT presented before the Board the proposed insurance scrvice representitive
apreement to be executed between State Life and M7s. Warba Ins. Co. SAK, Kuwait. ED(Int’l)
informed the PBowrd that State Life stafed its business in Kuwait in 1983 under the
sponsevship of Mro A Majeed A Razaq Zalzalah, The status of State Life in Kuwait could not
ke legal shape due to the fact that the sponsor was not permitted to undertake insurance
business and thus could not provide legal cover for State Lile operations. The agreement was

not tegistered with the concerned Fuwaiti Authorities as such State Tile was working i .
Faveut without diselosing its identty as g life insurer and with limited field force without any
Tpossibility of (\pnmnn 5% sponsorship commission on an annual basis was paid on FYTP

procured.

04, LDt 1) informed that State Lile explored the possibilities of a sponsor under whose
umbiclla marketing of our life insurance products could be undertaken without any reservation
and conllict with the local laws. [n the process, contact was established with M/s. Warba Ins.
Co.SAK, Kuwait which alter negotiations had culminated into a proposed representative
ug,x cement wherein M/s. Warba would act as sponsor [or the Corporation at sponsorship fec of

5% of TYP. The. proposed agreement had been thoroughly examined by State Life’s lepal
dd\,h')r in Kuwait M/s. Anwar Al Basher, a law firm.and also cleared by AGM(Law) at
Principal Olfice, Karachi: The new agreement would be duly registered with the concerned
authoritics and all business would be ransacted in accordance with it. The new SpONSOr was an
insurance company and as such ttansaction of business through them would provide State [Lile
legal cover. and would give full opportunitics of exploring the market.

94 Accordingly, the PPoard resolved as under:

RESOLVID
(1) “that the dialt letier for termination of existing agreement with Mr. Abdul Majeed
Abdul Razaq /alzalah be and was hereby approved and ED(Int’l) or his nomince be
and was hereby authorized to exceute the same.”
(1) “that 1D(CT) or his nominee be and was hereby authorized to finalize and

exceute the agreement with M7s. Warba Tns. Co. SAK. Kuwait, as finally vetted by the
legal advisors of boih the parties; and Law Division ol State Life.”

CHAIRMAN'S
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Phit 3l APPROVAL OF "QUALLITY POLICY™ OF THE CORPORATION.
EINSYS) MEMORANDUNM DATED 23-7-1999.

- 93 ED(Sys) prcséntud belore the Board lor approval the Quality Policy ol the
¢urporation formulated by (he 150-9000 Sicering Commillee which is required o be
defined, documented and communicated throughout the Corporation. The supgested
policy was as follows:

ek wl'o ensure satisfaction of our vatued policybolders in, processing new business

PAMHYSHEM o a . “ 5w CFeps X

‘ ’ and providing aller sales servace and optimizing rclurn on lile fund through a

£ quality culfture and maintain our position as the lcading Nfe msurer in Pakistan.”

a6 The supgested Quality Policy for the Corporation as linalized by the 1S0O-9000
Sicci e Comitice and rewaded by EI{Sys) was aerced to by the Board. :

‘ r i e 2 APPROVAL OF CHAIRMAN INSPECTION TEAM _REPORT OF
(S ACTIVITIES TO-DATE, :

Y7, L (P&GS) pr;:scnu;a before the Board the performance review of Chairmat
= Inspection ‘team formed vide P&GS Order No. PO/143/99 dated 21-06-1999 which
was appreciated by the Board. The team had detected various irregularitics covering
nurchase of substandard furniture, forgery of signature of policyholders for drawing
joans. unauthorized deduction from commission carnings of ficld workers and their
remittaice (o President Field Worker’s Federation and inregular appointments and
promtions. The above irregularitics related to Rahim Yar Khan, Multan, Bahawalpur,
L Sarpodha and Faisalabad Zones. ,

I'TEM 33. POSITION PAPER REGARDING DISCIPLINARY PROCEEDING
AND PENDING INQUIRIES. _

- 98. EI(P&GS) presented before the Board a position paper regarding status of
) various ongoing disciplinary proccedings and pending inquirics against various accused
- cmployees. The Board expressed its concem about deltay in processing and finalization
Jf inquirics procceding particularly in cascs involving financial irregularilics and
fraudulent acts. AGM(Law) was invited to give his view point about.the inordinate delay
in completion of inquirics. It was pointed out that under State Life Bmployecs (Service)
Regpulations 1973, formal inquiry procecding is mandatory in all cascs, which causes
delay even in those cases where strong, ducumentary evidence of misconduct of the
; accused employees exist. 1t was decided that disciplinary procedure as laid down in
‘ Covernment Servants (cfficiency and disciplinary) Rufe 1973 could be adopied as it
contains provision whereby m appropriale ‘cascs leiigthy procedure of formal inquivy '
could be dispenscd away with. '

99. Aller deliberation, the Board resolved as under:

RESOLVED '
(i) “that in order to expedite the disposal of inquiries against the accused employees
v for various mal practices it was expedicnt that disciplinary procedure as laid down in m
;‘;;‘:‘;w) - ~ Government Servants (efficiency & disciplinary) Rules 1973 be adopted to the INITIALS
extent possible in State Lifc Employecs (Service) Regulation 1973 and following
amendments be made in Regulation 31(2) in the manner that existing provisions be
replaced with the following and clause 31(3) be inserted before the proviso.

i
! : !
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31(2) tor award of punishment, the following procedure shall be adopicd:

(i) The Divisional head (Personncl) Division shall determine and seck approval of
E(Personnel) whether i the Tight of facts of the case or in the interest of justice an
inquiry should be conducted through an inquiry officer/committee. If on such
determination, the Inquiry Officer/Committce is appointed, the procedure described
below in sub Repulations (ifi), (iv), (v), (vi) and (vii) shall be followed. ‘

(ii) 1t it is determined that in the light of the facts of thecase or in the interest of
justice it is not nceessary to have an inquiry conducted through an Inquiry
Ofticer/Committee, he shall;

(a) by order in wiiting, inform the accused of the action proposed lo be taken in
regard to him and the grounds of the aclion; and ‘

(b) give him a reasonable opportunity of showing cause against that action.

(¢) aller reccipt of the explanation of the accused, the case shall be forwarded to the
competent authority i.c. ED(Personncl) for passing appropriate order. ED(Personnel)
betore passing the order, shall inform the accused employees of the proposed
punishment in writing and afford him an opportunity of show cause and personal
hearing if the accused employec so desires. '

(iii) where an Inquiry Officer/Committee is appointed, a charge sheet along with a
statement of allegation leveled against the accused employee, shall be served on him.
While serving the charge sheet, the accused employee shall be given a reasonable
time, not being less than 7 days to put in his written defense and to state at the same
time whether he desires to be heard in person. ' t

(iv) The Inquiry Officer/Committee, as the case may be, shall inquire into the charge
and may examine such oral and documentary ¢vidence in support of the charge and in
defense of the accused as may be considered nccessary and the accused shall be
entitled to cross examine the witnesses against him.

(v) The Inquiry Officer or the Committce as the case may be, shall commence the
hearing of the case within 5 days of the receipt of reply of the accused cmployee and

continue it from day to day. No adjustment shall be given cxcept for reasons (o be |

recorded in writing. Normaily no adjournment shall be for more than three days.

(vi) where the Inquity Officer or the Commiliee as the case may be, is satisfied lhét' W

the accused in hampering or attempting to hamper the progress of the Inquiry, he or it
shall administer a wamning, and if thercafter he or it is satisfied that the accused
employee is acting in disregard of thc waming, he or it shall record a finding to that
cffcct and proceed to complete the inquiry in such manner as he or it thinks best
suited to do substantial justice. | L R

‘ P! i P g a0 |
(vii) The Inquiry Officer or the Committce, as the case may be, shall within a week of
the conclusion of the proceedings submit his or its findings whether the charges
against accused employee have been proved or not and the grounds thereof to
Divisional Head (Personnel). Pl } I
| BN

i

s
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(vit) O receipt ol ihe repurt of lnquiry Officer or the Commuttee as the case may be,
or where no such Officer or Committee is appointed, on receipt of the explanation of
tie accused cployee, i any, Divisional ead (Personicd) shall determine whether
the charpe has been proved and shall forward the case to the Competent Authority i.c.

ED(Personnal) along with the charge sheet and statement of allegations gerved on the -

accused emplovee, the explanation of the accused, the findings ol the Inquiry Officer
o Commiilee, if appointed, to ED(Personnel) who shall pass such orders as he may

deem proper.

(iv) FD(Personnel) before passing any order shall inform the aceused employce about
the findings of the Inquiry Officer or Commitiee and ask him to show cause why he
chould not be awarded punishment as provided in Regulation No.30(1)(g) and shall
s affurd him an opportunity of personal hearing if he so desires. A copy of the
tindings of the Inguiry Officer or Committce may also be provided to the accusced
cmployee belore the personal hearing,

31(3) In the Zoncs, the Zonal Yead being the compelent authority, with repard o
creployees in rade 110 7, 85 1 to 88 11 and MN T to MN 1T shall ¢xerc isc the same

power as that of ED(Personanct) under the tegulations, m disciplinary pmcwdmgs.//

VYENT 37, CLOSURYE OF CORPORATY ZONLE ((,i&l’)}
LEIG&P) MEMORANDUM DATLED 26-7-1999.

100. ED(G&P) presented before the Board a paper proposing the closure of the
Corporate Zone with immediate effcct. ED(G&P) claborated that the performance of the
Zones based on last three years stalistics (1996-1999) had not been satisfactory. Total
premium collection by the Zone in 1998 was about Rs.200 million out of which about
115,90 million (45%) pertains to Pakistan Army and about Rs.109 million (54.5%) to
State Iife which is more or less sccured by in-house business. New business of about
Rs.1 million was secured by the Zone in 1998. Only ten new policies with a premium of
about Rs.900,000 were sold whereas six policics with premium of Rs.200,000 lapsed
during, the year. Annual administrative expenses of the Zone exceed Rs.6.5 million. The
closure of the Corporate Zone would nat effect the Pakistan Army business as it has
alvoays been served by a special cell located at GIIQ even before the Corporate Zone
came mio existence. State 1ife business was previously better handled from Principal
Olhice, Karachi. ' ,
101 Alter deliberation, !lu, Board resolved as undur

RE S()l VED
(1) “that the Corporale Zouc(C‘&P) Islamabad be and was hcrcby closed with

immediate effect.”

(ii) “that Pakistan Anhy and other business be and was hereby translerred to
Rawalpindi Zone and GHQ Special Cell would continue to work without any change
except that now it would be attached with the Rawalpindi Zone of G&P.”

(i1i) “that State Life business be and was hereby transferred to Karachl Ccntral 7, onc

(iv) “that Officers and Staff of the Corporate Zone would be transferred chcwhorc
depending upon the necd on nation-wide basis in any department.”

CHAIRMAN'S
INITIALS
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IR 38, INCREASE IN AUTHORIZED /\N'D_ _]ZAI!)—_Lﬂ’_g{\jlljﬁl,_()l“{jlﬂﬁ
CORPORATION. D ,
ED(3&A) MEMORANDUM DATED 19-7-1999.

1072, ED(3&A) informed the Board that Economic Coordination Committee of the
Cabinet Division in its mecting held on 15-4-1999 had decided to increase the authorized
capital of the Corporation from Rs.200 million to Rs.1000 million if the fee payable on
caliancement of authorized capital upto Rs.750 million falls in the maximum slab other
LA ‘wisc the authorized capital be increascd upto Rs.750 million. A letter was wrilten to the
' \inislry of Commerce explaining that State Tife has been constituted under the Lifc
Insurance Nationalization Orders 1972 and was govemned by Insurance Act 1938,
therefore, Company Ordinance 1984 was not applicable to State Life and accordingly no
foe was payablc on the increase of authorized capital by Slate Life. Ministry of
ommerce vide their Ictter dated 22 June 1999 had instrucied Siaie Life 1o apply 1o
Sceurily and lixchange Commission of Pakistan for determination of fec payable on the
mercase in authorized capital. Reply was stll awaited from the Commission to Statc
L1e’s request. '

I'TEM 39. CONSULTANT ON_MANAGEMENT INFORMATION SYSTEM
© AND INTERNAL AUDIT.
CGAM(IA&E) MEMORANDUM DATED 24-7-1999. .

103, ‘Ihe Board was informed that the IA&E Division needs to be strengthened as
presently it comprises of non-qualificd, inexpericnced and untrained and low-grade stafl’
specially in the Zonal Administrative. sctup, as such various financial and administrative
- nicpalaritics have come to light dug to lack of internal conirol. No remedial action have
heen (zken due to lack of follow-up of Intcmal Audit Report. The Management
.luiniation Systan hardly exists to help the upper level management to make decisions
w aprove the profitabifity of the Corporation and take corrective action.

i1 To overcome the above situation, GM(IA&E) informed the Board that it would
be more appropriate to have professionally qualificd and experienced officers and staff
well conversant with the working of other Division posted at IA&D Division. To further
~trenathen the working of the audit Division as 2 whole and to ensure the effectiveness :
~ui the auditors at Principal Office/Regional/Zonal Offices, GMIA&E) informed the S 1 R
Board that it was {clt that a consuitant be appointed to further improve the working of e
LA&L Division and in this context an advertiscinent was given in Daily Dawn of 11-2-
toon inviting applications- as per laid down terms of reference prepared by TA&E
ERGIN R
iua. Aller deliberation, the Board resolved as under:

RESOLVED”
“that a Committce consisting of ED(P&GS), ED(Inv) and GMIA&L) be and CHAIRMAN'S
was hereby authorized to evaluate, negotiate, select and exceute contract with an

Adion: individual, to assign the work to improve the functions of JA&TL Division and lay

ED(PAGS) 1D lav) down the scope of his work in the light of tcrm of reference on which proposals

were invited.”
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e i S ASL

VUERNT AL NEGOTIATION WITH THE CBA ON I CIHARTER  OF
DEMAND 1999-2000.

— 106 EDP&GS) presented before the Board a position papet on Progress made so far
i ihe negotiation with the CBA on the Charter of Demand received from State Life
Fmplovees Federation of Pakistan on 9-2-1999 under Scction 26(1) of TRO 1969, The 19
(sl tound of negotiation between the management and the CBA was held on 26" & g ‘
Mav. 1999, The Second round confinued from June 1, 1999 (0 28" June, 1999 in which 1=
sub-committees from both the gides discussed item by item Charter of Demand
submitted by CBA and issucs raised by the management of the Corporation. The third b
round has started from July 19, 1999 whercin the demands were being discussed al
lenpth to arrive at somc mutual agreement, however, negotiations are still on. ‘The Board

noted the above position and gave puidelines for carly finzlization of the agreement.
107.  Aller deliberation, the Board resolved as under:
—_ RESOLVED ;
) “that all irregular appointees the flist of which has been provided to the Ministry of
Now © z @ p 4 - 5 . s
;‘l“"‘;‘;\v(m Commerce would not be considered for promotivay/confirmations pending final
decision by the (GGovernment.” / '

FUEN 42, ANY OTHER TTEM WITH THE Pl".RM!SS_I()N_Qlil]jl‘,»(_)l—h\jki

() LJ?B_.QEM&Q&HP_?A_M;_RAF,IQUE____,_

: ED(CD) MEMORANDUM DATED 27-7-1999.

108. ED(CD) informed the Board that PR was made compulsory by the Board in its

136" mecting, however, since M/s. CresSoft had been working on the millennium-

5 solution since March 9, 1999 by converting COBOL into ORACLE environment, State

) Life at this juncture could not afford to dispense with the service of Mr. Chippa M.

— Rafique well versed with the COBOL application for which there was no documentation

' available to comprehend the programs fully, as such it was desired that LPR of Mr.

Chippa M. Rafique be refused and he be duty compensated for the services he would

render by granting him an addition of Rs.4000/- per month as a gpecial pay to his
existing monthty emoluments w.e.f. 1-4-1999.

i

109.  Accordingly, the Board resolved as wader:

RIESOLVED .

ot “that the request of = ir. Clippa M. Rafique for LPR be and was hereby refused and he be

VI(PAGS) duly compensated for the services he would render by pranting hin an addition of Rs.4000/- |
per month as a special pay to his exjsting monthly cmoluments w.e.f 1-4-1999.". :

- (i) L’.AX!Y!J..LN.I_OU'I' OF ADVERTISEMENT BUDGET FOR_

DEVELOPMENT OF PUBFLIC PARK, MURREE.

" o ]
110. The Board was informed that a letier has been received from Commissioner

Rawalpindi that PIA 'had domated a plot of land for public park in Muree, for e
development of which State Life was requested to confribute a sum of Rs.1 million. E————
State Lifc in the past also been contributing sums for the sake of public service and such _—
amounts have been paid out of Advertisement Budget and due publicity was given to. % :
State Life at such places.. o 5 AR

| { | i .
: f : | e

b
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‘(“.‘1"'\‘?'2;’,“)‘. lh«:.b Pourd resobued as ender,
eSO Nt )
ihat a sum of Rs.1 million be and was hereby approved for payment sul ol
TR Agvertisement Budoct for development of the Public Park subject (o condition
that Staie Life would be giver o permanent publicity at the site.”
112, The consideration of the items 17, 34, 35, 36, 40 and 42(ii) was deferred by the
P Board until its next meeting, '
TEeM T ADVERTISING PLAN.
AR R RS PUHCHECKING OF BUSINESS SUBMITTED/UNDERWRITTEN IN
TIE MONTIS OF NOVEMBER AND DECEMBER 1996, 1997
AND 1998
PEENE 3. DEFICET IN PENSION FUND.
EENT 36 DEFICTE IN GRATUITY FUND.
Vi N0, KEVISION iN PAY SCALES AND ALLOWANCES OF OFUICERS
OF "UATE LIFE INSURANCE CORPORATION OF PAKISTAN..
"N 1208) PROVISION OF C ORPORATION MAINTAINED VEHICLY
DIVISION HEAD G&P
FING&P) MEMORANDUNM I)/\H D 2K-7-1999,
—
"13 The meeting ended with vote of thanks (o the Chair.
CHAIRMAN
—
CHAIRMAN'S
- =
i W |
—_— doeiid I LT TR TR o o !
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Annesure ‘A’

Item 6

GENERATL POWER OFF ATTORNEY
AHTS GENERAL POWER OF ATTORNEY cxccuted at Karachi this ~~ day
wl in the year 1976 by State Life Tnsurance Corporation of Pakistan, a statutory
corporation  established wnder the Lile Insurance (Nationalization) Qrder, 1972,
5 (Mesident’s Order No.10 of 1972) having its Principal Office at State Life Building
. Wailace Road, OIT: LI Chundrigar Road, Warachi (hereinafter referred to as “the
roation” m favour of Mr. Slo. . , the Chairman and
Gt eavcuinve of the Corporation/an Yxecutive Director of the Corporation (hercinafier
tomvet to an “the Aathority™);

2UEAS for the purposes of facilitating transaction of the business and ensuring
e oo cenduet of the busiaess of the Corporation, it is expedient to appoint a General
vy and the Roard of Divectors of the Corporation (hereinafter called the “Board”)
Uy Ruesolution dated 1978 duly resolved to appoint the above named
Nir.  astheC urpomuon s General Attorney.

v LN

Aty WHEREAS the Board has further received that this Power of attomey may be
Juhv executed under the Corporation’s Scal affixed in the presence of the two Directors
of the Corporation, and registered in due {orm of law;

KRNOW ALL PERSONS, THEREFORE, BY TIESE PRESENTS that the Corporation
docs hereby nominate, continue and appoint the said Mr. o as the true
Caad duwva | General Attorney for the Corporation and on its behalf to manage the affairs
a0 coninet the business of the Corporation and do perform all the following acts, deeds
«d dungs, that is to say:-

(n i openin the name of the Corporation, any accounts including current accounts,
cesh=credil, fixed deposit account, time-deposit account or any other, with any bank,
corpoiaiion o firm and to pay money into it and to draw, overdraw, or withdraw money
siom any such account and to negotiate, cndorse and sign jointly with another auihorised :
sizeatory, all cheyues of such accounts and give all directions relating to such accounts |, , ki
nuludiog the opening of accounts including the opening of IMtcr of Credit and to close
ary of the accouiils;”

! : () to negotiate, sell, purchase, acquire, convey and transfer, give or take on lease or

uncer licence, any propertics, moveable or immovable and/or exchange or otherwise
charge, hypothecate, pledge, mortgage any propertics of the Corporation, and to execute
in that behall any contracts, writings, leiters, bonds, agrecment, conveyance, deeds of
_exchange, lease, licence, mortgage, transfers, h\,’puthwdm)n pledge or charge and any
other documents, or things as may be neeessary for completing the transaction and to | crairman's
give and receive consideration or carnest money. : HUNITIALS

3. to accept and/or redeem any morlgage, anend or alter any mortgage registered or .
cquilable, give or accept any charge, guaranfces counter-guarantees, undertaking or |
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similar sceurity for or i favour of the Corporation and to have the charge registered
under the Companies Act and to exccute and get registered the deeds of mortgage and
redemplion with the Registrar/Sub-Registrar of Assurances and to take all appropiiate
reasures to sceurc the interest of the Corporation;

(1) 1o cnsurc the fulfillment of any contracls or engagements entered into by the
Curporation by mortgage or charge of all or any of the property of the Corporation any
croperty belonping te the Corporation or in which it i8 interested, or for any other
serposes and to exceute and do all such deeds and things as may be requisite in relation
foo any such 11 i and to provide for the remuneration of such trustee/or trustees and to
exectte memorandtm or deeds of trust;

(57 in appointing any person or petsons (whether incorporated or no) to accept and
ficid in trust for e Corporation any property belonging to the Corporation or in which it
s inferested, . or for any other purposes and to cxecute and do all such deeds and things

- may be requisite in relating to any such trust and to provide for the. remunerafion of
.r.h trustee/trustees and Lo exceute memorandum or deeds of trust;

%

(G} tomvest any of the money of the Corporation, subject Lo the provisions of any
relevant linvs, in such moveable or immaovable propertics, shares, debentures, securitics
of investments and in such manner as the Attorney may think fit and from time to time
vary or realize such mvestments and to enter into any under-writing, buy-back or
Huancing arrangement with any person, company or other institution and execute any
coreanent or other document in that behalf and to have the common seal of the
Corporation affixed thercon;

) to purchase and pay for all scll, shares, NI'T Units, ICP Mutual Fund Certificates,

saracipation Certilicate, Debenture, bonds issued by the Government or a semi-

Goverr aent institution or an autonomous statutory Company or Corporation and
—ove tenient Sceuritics including any boands and Saving Ceriificates and collect and
reatize any inceme, interest, dividends and bonus and right shares, relating thersto and
caccuic any transfer deeds or purchase ucuds, applicaiions and other documents.

fn) the donce(s) has/have not express and vnconditional authority t receive interest
o and to held, sclf, purchase, transfer, negotiate or otherwise deal with the securities of
w Governmicnl of Pakistan and those of the Proviacial Government and any other
: 'rztn-*v h'ut" ar mmpany or ﬁrm' and lo sizvn z.nd cxecute salc bonds sccun'iy bonds,

CNCCUC

a) any application for aflotment’ of shares and issue of share certificate, and
debentures;

b) application for constderation and splitting of Corporation’s share-holders;

c) deeds for transter of sharcs and Dcebentures in favour of or by the
Corporation; .

d) Aceeptance of allotment and renunciation of allotment of shares and
debentures in favour of the Corporation;

and have such transfer of shares and Debentures registered and take all other slcp‘s o
complete any of these transaclions;

CHAIRMAN'S
INITIALS
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(V) to arrange and order for custody of shares, securities and other security
documents including any title deeds, and release any such shares and securities or deeds
transterred to or otherwise disposcd of by the Corporation;

(10)  to ook aller, manage, superintendent and supervise any company, lirm or
business belonging to the Corporation or in which the Corporation may for any reason
v mnteresled whether wholly or in part as well as all propertics, whether Urban or rural
telonging Lo the Corporation absolutely or held by it as a lessee eitiier alone or jointly
wili aity Gl.er person or in which the Corporation is or hereafter may be interested and
to collect rents, means profits, ceases, to profils, and income thercof and pay all
ouigoings (hereof and to accept and grant reant bills, receipts and full discharges on

‘payments;

‘
1

\
(') to determune from time to time and by office instructions or order appoint
cmployces of the Corporation who shall be entitled to sign on behalf of the Corporation
bills, rent bilis, notes, receipts, acceptances, endorsements, cheques, dmdend warrants,
releases, contracts .md documents; B .

(12)  to sanction approve and incur revenuc and capital €xpenditure of all dcsmpuon
ot the ¢ urp()r.mml

(13) 1o nstituie, conduct, defend, compound, compromise or abandon any legal
procecdings by or against the Corporation or its officers, or otherwise concerning the
affairs of the Corporation and also to compound and allow time for payment or
atisfaction of any debts duc or of any claims or demands by or against the Corporation
and do and perform all acts, deeds and things incidental or ccmscquenhal therelo '

(14)  to appear and act in all courts of law, civil or criminal,- zi'gd'beforc* all judicial,“"!
revenue and administrative authorities of the Government and to- commence, institute
prosceute, defend or o take parl in any actions, applications, smls, ‘appeals, or ' |
proceedings in which the Corporation may anywise be mtcrcstcd or oancamcd, and for ' |

that purposc to subscribe, sign and verify all plaints, written statements, petitions,
applications, affif~vits, tabular statements, complaints and memorandum of appeal and
to do all acts and matter and things which may be necessary in relation therefo, and for
which purposc 1o appoinl vakils, altorneys, advocaics, solicitors, plcdders, muktars,
barrister and other lawyers and to sign all vakalatnamas, warrants of attorney and powers

and to file and tuke back all or any documents, or prepare from Courts of Government

or public Offices, and to do all acts or things in relation thereto which the ‘Attorney may
think proper under the circumstances.

(15)  to apply for withdrawal, withdraw and receive all moneys that may be deposited

m any court of Pakisian or in any other country in the world or with any officer thereof

or with any other Government oflice to the credit of any suits or proceedings in which
the Corporation is interested, or realized in excceution of any decree or order of a court or
with any office of the Government revenue, judicial or exccutive and payable to the
Caorporation and to sign valid proper receipt and discharge for the same..

CHAIRMAN'S
INITIALS
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(i) o donend, withdraw suc o ecover, wealize and reecive from the Government of
Pakistan, oF auy Government or from all and from any company or other body public or
corporate, person ov lirm all monies, piopeitics, moveable or immavable, and all interest,
dividends. now or hereafter to become due, owing, payable, deliverable or belonging to
the Corporation, alone or jointly with any other person or persons, and on any account
whatsoever aid on reeeipt thereol (o sign and give proper and effectual receipls and
ciber discharpes for the same; :

(17)  to appeur belore the Registiar or Sub-Repistrar of Assurances or any other
btieer having auliosity to register decds and/or documents in Pakistan and to present for
cobtration, admil cseeulion and complete registration i duc form .of law of all or any
Gocutieit or documents executed on behalf of the Corporation or by the Attorncy under
the authority of these presents and/or the authority of the resolution of the Board and to
Gorall deeds mallers and things Tor completing 1egistration thereof in due form of law;

Sy o appear inoany Courl inany nsolvency or bankrupicy or winding-up of
L mmany proceedings or inoany other Court having jurisdiction in the matter of
smolveney or bosluploy or winding up and to apply for and to have any dcbtors
adjudged insolvent, a company to be wound-up or oppose the petition of insolvency off
ny debtor or debtors or the winding up of any company and to do all acts, deeds and
Lnirps necessary i that connection;

19y o settle. adjust or submit to arbitration any accounts, debts, claims, demands,
fsputes and matiers whatsogver, wherein the (L’omnraﬁon now and/or at any time
hereafler siall be in anywisc interested or concerned with any persons, firms, bodics,
comparies 6 corporations, whatsoever and to pay or receive the balance thereof as the
cas. .y teduire, and on receipt of payment to grant the receipts and valid discharpes
w0 have agreements of arbitration or awards filed in court and to oppose such
proccedinigs it aiy coudt, ‘

(20) o appear before Income Tax Officer, Assistant Commissioners of Income tax,
L ommissiones of Income Tax, Income Tax Appeliate ‘Cribunal, Board of Revenue or
iber Income Tax or Revenue Authoritics and to prepare, sign and file returns, petitions,
pplications and appesls, (o make payincnis, to withdraw and receive funds, and 1o do all
acts and things vhich may be nccessary and which the circumstances of the case may ‘
fequire, i conncclion with income lax or revenue cases . or maltcr in which the [ ...
Corporation may interested or concerned and to appoint pleaders, solicitors, advocates or | -

income-lax praciitioncers, for the purposcs; L

(21} o aitend and represent the Corporation al any meeting of creditors or of any Bl 5
debtors and at the meetings of all joint stock companies, corporation and other sfatutory -
bodics in which the Corporation, jointly or scverally, may be interested as a sharcholder,
Tebenture-holder or Directar, to give vole on Corporation’s behalf and to appoint proxy |* _
ot lotter or instrument of appointment and to do all other things and acts al such CHAIRMAN'S
meetings on Corporation’s behalf and to exercise. for the Corporation and in its behalf INITIALS
all rights and privileges and perform all duties which now or hereafier may pertain to the
Corporation as holder of sharcs and/or stocks or debenturcs or as otherwise intercsted in
any company or Corporation; '
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(22)  to appcar and represent the Corporation before the Registrar of the Compinics,
Controflcr of Capital Issucs, Controller of Insurance, Board of Revenue, Monopoly
Control  Authority, sccuritics and Iixchanpge Authority, Land Acquisition (ollector,
Official Assignee, Official Trustee, Official Recciver and any other judicial, Government
or Semi-Government authoritics; ’

(23) to appear before Municipal, Reveaue and Urban Immovable Properly Tax
Authoritics and any other Authoiitv constituted by/under any law in connection with
asscessment cases, building cases, sanction of plan cases or in respect of mutatinn cases or
application for transfer of leases and any other matler wherein the Corporation is or may
in any manncr or wisc as interested and do all things in relation thereto and take all
necessary proceedings for oblaining sanction of plans for crection of new buildings or
for allceting  additions and/or altcrations to cxisting buildings belonging to  the
Corporation or in which the Corporation is or may in future be intercsted and sign and
execute all plang, bouds and/or underiakings in connection with such plans and sanctions
thereof in relation to such propertics. -

(24)  to ncpotiate and enter into any coniract or assignment including a settlement or
arranging such in relation to labour/personncl matters of the Corporalion, or to
terminale, vary, reseind or relinquish any cxisting agreement concerning all or any of the
matlcrs in which the Corporation is now or may thercaller be interested or concerued
specifically in maticrs of its business and things and matters appurtcnant thercto or
othcrwise anciflary to its business. '

RN e

"(25)  to cxccufe in the name and on behall of the Corporation, in favour of any
Dircetor, ixecutive Dircclor or other peison who may incur or be about to incur any
peisonal liability {or the bencfit of the Corporation such undertaking as may be decmed

~ rcasonable in the circumstances and to incur such cxpenditure as may be ncccssary in

o this behalf; ’

S T

N

(26) o wilness the impressing of the common scal and official scal of the Corporation
on any documcnis and to authorisc a person or persons to apply and wilness the “E,
impressing of the common seal and official scal on any documents where the :
Corporation is party;

(27) At any fime and from time to time by power of attorney appoint any person or * £
persons 10 be the altorney or atloriicys of the Corporation for such purposc and with i
/ such powers, authontics and discretions (not cxcceding thosce vested in or cxercisable by
the Attorncy under these presents) and for such period and subject to such conditions as
the Attorney may from time to time think fit and any such appomt may be made in
favour of any corporation or Dircctors, cxccutive Directors or Managers or any other
officer of the Corporation and may contain power enabling any such delepate or
attorneys to sub-delegate all or any of the power, authorities and discretions for the time | cHaiaman's

being vesied in them, and to revoke znd withdraw the powers from such attorncy or e —
altorncys at any time; _ : : F—=n
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: (2o) and all wnd whatsoever the said attorney shall and wnay lawlully do or causcs to
he done in or about the premises, the Corporation for itself] its successor-in-interest and
assigns do hereby covenant to raiily and confinm. -
J i WITNESS WIHEREOLF we, the State Lile Insurance Corporation of Pakistan have
caused these presents to be duly executed and the common seal of the Corporation
affixed below on the day, month and ycar first above-wrilien.
//q
for STATLE LIFE INSURANCE CORPORATION
OF PAKISTAN
(Director)
(Direcior)
e common seal of the State 1 ife
% tnsurance Corpor.'ion of Pakistan
g i1as hereunto been affixed by order
wf the Board of Dircctors vide Resolution
5 - e dated ;
}
{Diicetor) ‘
2.
(Dircctor)
-CHAIHMAN'S
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Medical facilitics

May be continued.

DIECTONRS HELD AT ON TIME
“IINUTE BOOK NARACHT 26,27 AND 28™ JULY, 1999
Ansexuwse ‘13’
v, LR RIECEE VR A TN NT b . Y AT ) b Iy
oy DESIGNATION PARTICULARS PROPOSED
! AGNYZonal Head  Basic Pay Existing Scale in Pakistan con-
8 verted into USS at prevailing parity
fixed by the GOP.
Ovurseas Allowance  US$1000
| 1
Residential Accom-  US$1500 being house rent.
) modation/[IRA
o
Conveyance Corporation maintained car with
driver provided by State Life
including petrol limit of 200 lities
per month,
Intertainment ‘Bcing business promotion expenscs
, the reimbursement of actual ex-
i penses may be allowed with a max-
-;‘ imum limit of US$ 150 per month.
{ —
g Ldueilion Allowance  May be discontinued
Flecwicity/Gas/Water  Included in House Rent.
conserve (Utilitics)
Residential Tele- US$50 per month subject to pro-
phone Expense duction of actual telephone bill. ,
Bonus Bonus as declared in Pakistan may '
be paid in equivalent US$ after
applying exchange rate as {ixed by
the GOP.
Y
Home passags May be continued as it is.
facilitics
CHAIHMAN'S

© INITIALS'
—
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NI ) DESIGNATION PARTICULARS PROPOSED
., NManagoer Basic Pay Lixisting Scale in Pakistan conver-
Zonal Head ted into USS at provailing parity
5 {ixed by the GOP. -
- Owerseas Allowance  US$1000

Residential Ace- US$1500 being house rent.

ommodation/[IRA

Conveyance Corporation maintained car with
driver provided by State Life in-
cluding petrol limit of 200 litres per
month.

Enfcrtainment Being business promotion cxpensc
, the reimbursement of actual cx-
penses may be allowed with a
maximum limit of US$ 150 per
month.

Lducation Allowance May be discontinued

Electricity. Gas/Water Included in House Rent.

conscrve (Utilitics)

Residential Tele- US$50 per month subjéct to pro-

' phone xpense duction of actual telephoné bill. :

Bonus Bonus as declared in Pakistan may E
be paid in equivalent US$ afier
applying exchange rate as fixed by
the GOP. :

. Homg passage May be continued as it is.
facilitics
CHAIRMAN'S

Medical facilitics

NMay be continued.

INITIALS
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|
]
S.NOL DESIGNATION PARTICULARS PROPOSLED
L~ ! \'?ah:g,gtx*ll Yev, - Basic i lixisting Scale in Pakistan conver-
Scetor [oads ted into US$ at prevailing parily

fixed by the GOP.
Overseas Allowance” US$900

Residential Accom-  US$1300 being house reat.
modation/J IRA '

Conveyance Corporation maintained car with
driver provided by Staic Lifc in-.
cluding petrol limit of 200 litres per
month.

Lintertainment Being business promotion expenscs
, the reimbursement of actual ¢x-
penscs may be allowed with a max-

= imum limit of US$ 150 per montis.

— , Fducation Allowance May be discontinucd

Electricily/Gas/Waler Included in Iouse Reit.
conserve (Ulilitics)

Residential ‘Tele- US$50 per month subject to pro w
phone Expense ~duction of actual telephong bill. AR
Bonus Bonus as declared in Pakistan may

be paid in equivalent US$ alter
applying cxchangg rate as fixed by
the GOP.

Home passape May be continued as it is.

Facilitics. s

CHAIRMAN'S
INITIALS

Medical lacilitics May be continued.
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S.NO. DESIGNATION PARTICULARS

PROPOSED

1. Dy. Manapers Bas.c Pay

Overseas Allowance

Restdential Accom-
modation/TIRA

Conveyance

Entcrtainment

Education Allowance

Elcctricity/Gas/Water
conscrve (Utilitics)

Residential Tele-
(O phoiic Yxpense

Bonus

Home passape
{acilitics

Medical factlitics

Existing Scale in Pakistan con-
verted into US$ at prevailing parily
fixed by the GOP.

US$800

US$1100 being house rent.

May be discontinued.

‘US$100 per month may be allowed

as a part of pay package.
May be discontinued

Included in House Rent. '

US$30 per month subject to pro-
duction of actual telephone bill.

Bonus as declared in Pakistan may
be paid in equivalent US$ after
applying exchange rate as fixed by
the GOP.

May be continued as it is.

May be continued.

CHAIRMAN'S
INITIALS
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5 NO. DESIGNATION PARTICULARS PROPOSED
i Assistant Manager  Basic Pay Existing Scale in Pakistan conver
— ' -ted into US$ at prevailing parity
fixed by the GOP. ‘

Overscas Allowance  US$700

Residential Accom-  1J$$1000 being house rent.

modation/I{IR A
d
- Conveyance May be discontinued.
Entcitainment Being business promotion expenscs

, the reimbursement of actual enter-
tainment expenses may be allowed
up to the maximum of.

Fducation Allowance May be discontinued

— Electricity/Gas/Water Included in House Rent.
’ conserve (Utilitics)

Residen wal Tele-  + US$30 per month subject to pro-

phonc Lxpense duction of actual telephone bill.
Bonus Bonus as declared in Pakistan may

be paid in Pak Currency in Pakistan
only as being paid to other officers
of the Corporation. ;

Home passage May be continued as it is.
facilitics

Medical facilitics May be continued.

CHAIRMAN'S
INITIALS
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} 5 NO. DESIGNATION PARTICULARS PROPOSIED
~ G. Are Managers Basic Pay Initial Basic Pay of A.M. cadre in
Pakistan convertible into US$ at
prevailing parity as fixed by the
GOP. ‘
6 Overseas Allowance  Not applicable.
t o :
J Residential Accom  US$1000 being house rent.
' modation/IIRA '
Conveyance May be discontinued.
Enluitatiment Not applicable.
liducation Allowance Not applicable.
Y Plectricity/Gas/Water Included in House Rent.
R conscrve (Ulilitics)
I R .
Resid: ntial ‘Tele- Not applicable.
pher~ Hupense
Bonus Not applicable.
Home passage Not applicable. b
facilitics ;
Medical facilitics Not applicable.
i
CHAIRMAN'S

INITIALS




STATE LIFE

INGURANCE CORPORATION OF PAKISTAN

PAGE NO

MNINUTES OF 147" MEETING OF 11 BOARD OF DIRECTORS

1667

\

JIRECTORS

HELD AT T ON

TIME

NUTE BOOK

KARACIU 26,27 AND 28™ JULY, 1999

{_‘m.”..“‘

i

)

: L&f S
(

i Defence Saving Certificates

BN Ikegular Income Cerlificates

Annexure ‘C’

Investment Policy

Background

The Investments of the Corporation are governed under section 27 of the Insurance Act
1938 and SRO 309(k) 70 as amended from time to time. According to section 27 of the
Insurance Act 1938, the Corporation can invest its {unds worked out under the provisions
of this scetion as under. : :

i 2075 in Government Sceuriics
i. 30% in approved Government Sceurifics
Wi, 50%0 in accordance with provisjons of SRO 309(k)/70.

Gusjective

Sl ohective of investment policy is (o obtain secure and reasonable return.

Allocation
The investment alicrnatives cusrenily available and partly being used by the State Life are
as follows:

Government Sceurtics

(SRS ) » . A
Special Government Bonds
Iederal Investment Bonds
Defence Saving Certificates
Special Saving Certificaics
Regular Income Certificates
Foreign Governmient Scouritics

i ivans o Policy Holders

i1 Debentures/Eoans/Term Finance Certificates
V. Lquiiies or Shares

v. Real Fstate

vi. Deposil with Banks

Goovernnenf Secuzilies
'+ he mvestments i Governmeni securitics comprise of the following

i Spectal Government Bonds
i1 FFederal Investment Bonds

Spectal Saving Cerlificates

Special Government bonds

These bonds were issued exclusively for State Lifc from 1981 onwards. These carried a
compound prowth of 14.48% p.a. and had 15 years maturity period. The first jssue of the
Bonds matured in 1996. The Government of Paldstan repaid face value of the bonds, and

CHAIRMAN'S
INITIALS
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ot

reinvested accrued interest for a period of live year at simple interest of 14% p.a. o be
pand i tive installments, The first installment was received in cash while the balance
aongwith proceeds of bonds maturing in 1997 was rolled over by the Government.
Similarly the Government rolled over all payments duc to the Corporation in 1998 and
itends to do so in 1999 as well. Interest on SGBs is subject to 30% withholding tax.

Defence Saving Certilicates

Ihese are issued for a perod of wa years and carry a compound growth of 15.97% p.a
oo maturii, . These can be encashed on cach anniversary date with interest payable for the
nombar oloyears the funds remain i D5Cs. '

wederal ey dwe © Bonds -
e g ssusd ur a period of three, five and ten years with half yearly coupons. The
Aesaniin s ie subject o 30% wilhliolding tax. These aic trade able in open
martel ad o b sed for RYEPO transactions.

Nyt

i tne 7 tceies :

pthe e nadea o0 patiod of daree years with half yearly coupons. The first five hall’
vears carry 1 %o micrest per annum while the fast half year 16% p.a. The intcrest paid to
Corporate Bodics osubject to 1096 withholding, tax. :
Fegular Income Certificate
hese are wssued for a period ol five years with monthly coupons: These catry interest @
T s with 169 wilhiholding tax. There is a penalty @ 4%, 3%, 2% and 1% [or
Creastiment alicr one, two, three and four years respectively.

L1 Policy fur Investent in Goverament Securities

LSt iu will invest in FIRs iCay vlable at discount as the carings on FIBs are subject
ty g wiihholding tax. :

i dnvestient n DSCs vwilt be avoided as there are chances of roll over on maturity.
State | ite witl mvest S0% of surplus tunds m Government sccuritics.

VA meesiments 1 Government Sceuritics will be made with the prior approval of’ E.D

Tos Yos ey
CafiV ) & TTTIREY.

7

7 i Investwent of Government Securilics

v

i case of woed for funds, RICs purchased under previous RIC scheme will be
cincashed o avoid penalty,

i I'I3s are also sold to meel funds reguircuents and simultancously that they are
trading above par and provides opportunity for capital gains:

it Al dis-mvestments in Govermnment Securities will be made with the prior approval
SEED {nv)/Chatrman. L

CHAIRMAN'S
INITIALS
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2.0 Approved Government Securilies

Investment in approved in Government seeuritics as Wapda Bonds and other Government
guaranteed debis will be made after approval of 1513 (Inv)/ Chaitman on case 1o case
basis.

A memo [or cach case will be subsuiiied after carrying out its financial analysis.

— 2.1 Dis-Investment of approved Government Securities

Approved Government Sceuritics will be disinvested ia case the Corporation can roalise
¢ .pital pain by sclling these seeuritics. Approval on case to casc basis will be obtained
sin D (v Charman,

3.0  kquiiies

»heanvesimeni sy equitics will be made atter approval of Investment Commiltee

castituted by the Chairman. The Committee will sclect best possible options and will le
swntilivs o shaics 1o be bought alongwith the prices. While selecting cquitics the
committee will keen the dividend trend of the companices in mind.

' Fxposure m any company will be made to the extent approved by Investment

e

Conumitlee.

i Pre-IPOS are not allowed. However IPOS are allowed under provisions of RO
SO 70

ae Invesiment will not be made in companics that fail to pay dividend during previous
Five yeass

v Investment in one sector will not cxeeed 20% of the total porlfolio.
$.1, Lm_g_g\‘_géj_( ment of equities

I rs-lnvestment ol cquities will be made ' ‘ | | o '
i Incompantes with blcak future prospects

i dncompaiues nol paying dividend Tor three consceutive years

e ho generale hyuidity

CHAIRMAN'S

i borealise capital gains
' : INITIALS -

Vi Cotipaitics with lower growth potential
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In case there is a buyer for entire holding in a company, sale will be made in coordination
with NI or other institutions. Similarly State Life will follow NIT when an offer for sale
J : of cntire holdings in a company is reccived tirough NIT.

4.0, 12¢al Estate

Y tvesiment in Real Istate will be made on case to case basis after approval of Board/i.C.
- 1-ch case will be analzed by Real Estate Division.

: s Tnvestment will also be processed by Real Estate Division and submitted to Board.
.  Policy Loans

Iy Corporation will pay policy loans as specificd in policy terms at interest rates
aiounced by ihe Corporation from time to ime.

‘z
j

O, Henn Pinance Certillicates

Lvestment i TTCs will be made after approval of Board/E.C. on case to case basis.

Lt Disinvestment in TICs will be made in case a TFC has a bleak future and a buyer is
available. '

7.0 Bank Deposits

A1 ount will be placed in PLS accounts of the banks in accordance with the limits fixed
by Iavestment Commiltec.

® 0N Foreign Investment

State Lifec will follow advice of [loyds Bank in case of U. K Investments and ABN
VIBRO for UAL investruent as uption in forcien markels are not available with State Life.

0.0 General Policy

a) Surplus Funds will be invested as under

1 50% in Government Sceuritics -

11 50°; as decided by Investment Committee.

b) In case opportunitics arc not available in the market, the investment commiltce

iy place the eatire surplus funds in Government Sceuritics. CHAIRMAN'S

INITIALS

c) Any deviation in investaent policy i.c. investments made outsids the scope of
policy wiil be mtimated to the Board. '
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Anncxure ‘1’
Sub:- Femmati n on Investment Committee
An Iavestment Commitice consisting of the following is counstituted
Cwith unmedinte effeet.”
- Wi dostple Michal Perciza .. (Inv)  Convenor
I ?; Mo Mohamnasd Latfl 5.D.(13&A) Member
‘ 4, it Ao iussain DGM(Inv)  Member
/. G B2 Mhhic Al Huassain Scerctary (Board) Member
Wie Ahdnt Karin AGM(Inv) Member
i . v e Al Tassadug Manager (Actuarial) Member
§ - ’ - Lrolapdmed, Asad D.M. (Inv) Sccretary
i : .
J oo v omeeettee wadi perform the following functions.
W T T erealegy regarding sale of shares which are not
vty eay vickd or fesser dividend and invest the proceeds thereof in
shares giving better yickd,
() Mo lomaulate strategy for placing {unds with the banks and
Goverarnoent Hecurities ot to maximize return on investment and
cduce overdralt charges. '
j (¢} To weview market conditions and realflix salef purchase prices of .
! .
¢ shares - '
—— /-.\
@) sdiew statements of sale/ purchase of shares prepared by
?- - investunent Nivision. ' '
k ) To review CDC opera ous and  formulate strategy  tegarding N
' piscing and withdrawal of shares from CDC to minimize safe custody R
chirpes. ‘ : ‘
Wb Any other investment matler that may be placed before the
commitee _ coh
The Commttee will meet daily cach morning for a short time and on
i routine basis. A longer and nore detailed review mecting will be held
i st ench weekend. The Commiltee will place its report before Chairman,
3 ~taie dale for seview and guidance,
;
(Dr.Najeeb. Samic) CHAIRMAN'S
Chairman IMUOALS
Caenlation:
All ermm_\u; itrectors
All membors of Committee




