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» MINUTES OF 149™ MEETING OF THE BOARD OF DIREC TORS
IR%S* ks HELD AT ON TIME
T Book KARACIIL 15.11-1999
CONFIDENTIAL AND RESTRICTED
M_B\?LI[E,S,O!ilAQf'_{\/}l'ilil'_Ll}Jgj OF THE BOARD OF DIRECTORS
The one hundred and (orty ninth (149") mecting, of the Board of Dircctors ol
State Life Insurance Corporation of Pakistan was held on 15" Novembor, 1999 at 130
p.m., at Board Room, 3™ lloor State Life Building No.9, Principal Oflice, Karach
o~ PRESENT
1. Dr. Najecb Samie Chairman
o 2. Mr. Mohammad Sulaiman Dircctor/ Additional Scerctary (Commercee)
3. Mr. Rasool Bakhsh Baloch Ixceutive Dircctor
4. Mr. Imtiaz Rasool Exccutive Dircctor

()

Actiou DUM(IES)

Acuon GM(RT)

request of the Board.

3. The meeting commenced with recitation of verses from the Glorious Ouran by M.
Akram llussain.

samc be confirmed.
S. Accordingly, it was tesolved as under:

RESOLVED
(a) “that the minutes of 148" mecting of Board of Dircctors held on P ang 1o
September, 1999 be and were hiereby confirmed with the foliowiig, amcendiments:”

Resolution in para 52 ol'item 10 of 148 mceting ol the Board to read as follows:

“that Mr. Aslam Sabir, DGM(PLIS), be and was hereby appotated as \dmm sleaior of
State Life Insurance Corporation Employcees’ Pension Fund in place M.
GM((P&GS), who has retired from the services of the Corporation on A !wn 199

(o0 R \,ml.

Resolution in para 78 of item_16(v) of 148" mecting of the Board to read as follows.

(1) “that the award of contract f{or the partitioning work al [aisalabad o NS, B
Construction Company for Rs.15,21,585 be and was hereby approved subjeer e ihe
condition that GM(RY) should confirm that the offer was technically in order and cosers
the required work as per laid down specification and that price-wise the guoiatice was
reasonable Keeping in view the quantum of work.

5. Mr. Urmnair Khan Iixceutive Dircctor
6. Mr. J.M. Percira ~ Lixceutive Director
7. Mr. Akbar Ali Hussain Scerctary Board
Mr. Mohammad I atf, ED(B&A) who was on lcave did nol attend the mecting,
and was granted lcuvc on abscence.
2. The mecting was also allcndcd by Mr. Akram ITussain, Incharpe S&E), a¢ the

I'FEM 1. CONFIRMATION OIf MINUTLES OF ‘!Ku' NILTING (]. THE BOARD
Ol DIRECTORS.
4. The minutes of 148 mecling of Board of Dircctors held on | P & 12" Septemtbor

1999 were placed belore the Board. L l)(ln\, ) proposed and BDP&GS) sceonded thai ihe
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(a) that to ensure and safeguard Corporation’s interest, the contractor should deposit 10%
Action: GM(RE) | of the contract amount (equivalent to the maximum amount of liquidated damages) in cash
with Statc Life as sccurity against any delay or default in which case the deposit would be
forfeited. ' :

- (i) “that ED(G&P) and GM(RE) be and were hereby authorized to call tenders for. award
Actios: GM(RE) of contract for the partitioning work at Gujrat and to award work to the firm whosc
quotation would be lowest and technically in order as per the required work and laid down
specification. The award of work would be subject to the condition that to cnsurc and

. safcguard Corporation’s intercst, the contractor should deposit 10% ol the contract
amount (equivalent to the maximum amount of liquidated damages) in cash with Statc Lile
as sccurily against any delay or default in which case the deposit would be forfeited.”

ITEM (2) RATIFICATION _OF 255™ MEETING _OF THE EXECUTIVE
COMMITTEE HELD ON 22"° OCTOBER, 1999.

6. The minutes of 255" meeting of the Exccutive Committee held on 22™ Octohu
1999 were placed before the Board for ratification.

7. Accordingly, it was resolved as under:
RESOLVED

4 ction: DGM(BS) (1) “that the decisions taken in the 255" meeting of the Exceutive Committee held on
22" October, 1999 be and were hereby ratified.”

{

(i) “that AGM(Law) be and was hereby requested to send a brief of cascs filed against
Action: AGNI(Law) Mr. S.Z.H. Jafri and Mr. Muhammad Latif, Executive Dircctors, representing Slate
Life on the Board of M/s. Metropolitan Steel Corporation and M/s. Suraj Ghee
Industrics respectively.” :

ITEM (3) RATIFICATION OF APPROVAL OF ACTUARIAL VALUATION
v AND RECOMMENDATION OF BONUS TO POLICYHOLDERS BY o

THE BOARD THROUGH CIRCULATION ON 30-9-1999 Y
ED(ACT.) MEMORANDUM DATED 30-9-1999.

8. Secretary Board presented before the Board for ratification the memorandum of
ED(Act.) regarding actuarnial valuation and recommendation of bonus to policyholders
approved by the Board through circulation on 30" September, 1999, The increase in the
bonus rate was due to fall in the number of policies inforce on 31-12-1998 as comparud 1o
- 31-12-1996.

9. “Accordingly, it was resolved as under:

RI SOLVED e ‘ CHAIRMAN'S f

“that the memorandum of ED(Act.) regarding actuaral valuation and recommendation JiNimaLe .
. of bonus to policyholders’ approved by the Board through circulation on . 30"
A DOMEBR September, 1999 be and was hereby ratified.”




o~ r

STATE lIFE | YPAG‘E NO 1694

) INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 149™ MEETING Ol THE BOARD OF DIRECTORS

JIRECTORS HELD AT . ‘ © ON TIME
INUTE BOOK KARACHI 15-11-1999
ITEM (1) APPROVAL OF ADMINISTRATIVEE MANUAL
EDP&GS) MEMORANDUM DATED NOVEMBER 12, 1999.
] 10. ED(P&GS) presented before the Board Manual of Delegation ol Administrative
Powers compiled by M/s. Ferguson Associates Pyt 1.td. which was based on relevant
~~ | laws, rules, regulations, instructions, and othcr documents identified by the State Lilc
Management containing reference to Administrative Power. The following laws, rules and
regulations formed the basis for preparation of the Manual.
(a) Insurance Act, 1938.°
(b) Insurance Rules, 1958.
(¢) Life Insurance (Nationalization) Order 1972,
(d) Lifc Insurance (Nationalization) Rules 1972.
(¢) S1LIC Insurance (General) Regulations 1972, ' ;
(1) SLIC Employees (Service) Regulations 1973. ' X
] A (2) S1IC Employees (Medical) Regulations, 1973, Circulars and 4 -
j . Instructions upto Dec., 31, 1988

(h) SLIC Revised .cave Rules for Officers - January 1, 1989

(1) SLIC Revised Teave Rules for Stafl - March 17, 1984,

(3) State Life Employces (Pension) Regulations, 1986.

(k) State Life Pension and Gratuity Rules.

(1) SLIC Employees Contributory Provident I'und Regulations, 1975.

(m) Power(s) of altorney/sub power of attomney given to Chairman and
Executive Directors by the Board of Directors.

- g (n) Minutes of the mecting of the Executive Commiltee and Board of Dircctors.
-
11. ‘The manual consisted of :
(1) The introduction in which the following topics had been discussed. :

(a) Prcambles (b) Objectives of Manual (¢) Scope (d) Clanfications
(¢) Upgrading the lists of the Manual Iolders.

(1) Ower all policies with respect to the Delegation of Administrative Powers.

(i) Vanous schedules of Delegation ol Administrative Powers. These schedules contain
supgestions by the consultant in connection with the Delegation of Powers (o the vanious
levels of officers at Principal Office and all the Zonal [evels.

12. "The power of the Chairman and Ixccutive Directors incorporated in the power of
attomey otherwise; have also been included in the Manual of the delegation of
administrative powers. In case a question arises as to whether or not the powers exereised
by the Chairman or Executive Directers were in accordance with the rules, the AGM(1.aw)
and/or Secretary Board of Directors, would be competent to issuc the necessary certilicale
to this cffect. ' g
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Action: FIP&GS)

\st g

Action: EIXP&GS)

)

Astion: ED(P&GS)

Action: ED(P&GS)

Action: FIXB&A)

Acuon: FINBAA)

RESOLVED
(i) “that the Administrative Manual be and was hercby approved for implementation by
State Life Insurance Corporauon of Pakistan.”

(i) “that the ED(P&GS) ‘be and was hereby authorized o cnsure that il any of the
delegation of administrative power was contrary to any of the cxisting law, then law
would prevail and necessary correction would be incorporated as an amcndnn,nl lo the

manual.”

(i) “that ED(P&GS) be and was hereby authorized to review delegation ol powers
and authoritics suggested by ED(PHS) and if the nced be to incorporate such powcers
in the manual as considered necessary for PHS’s officers in Principal Oflice and
Zones.” .

(iv) “that ED(P&GS) might, if he considers necessary, arrange for incorporation in the
manual, powers of attorney exccuted in favour of Zonal Chicfs of State Lifc Overscas
offices.”

ITEM (5) APPROVAL OF FINANCIAL MANUAL I
ED(B&A) MEMORANDUM DATED NOVEMBER 12 1999.

14. A memorandum by ED(B&A) was circulated to the Bnard regarding approval for
implementation of Manual of Delegation of Financial Powers compiled by M/s. IFerguson
Associates Pvi. Ltd. The Manual was based on relevant laws, rules, regulations,
instructions, and other documents identificd by lhc State Life’s Management containing,
reference to financial power.

15. M/s. Ferguson Associates were provided with complete chart for delegation ol

financial powers for officers mcludmz, Real Estate along with g gulddm(,s for their study and
rccommendation.

16. The consultants, after having a scrics of mcctings with oflicers of B&A and other

Divisions, submitted their recommendations which were circulated to all the xccutive
Directors and Divisional Heads for comments. Comments received were consolidated and

submitted to the consultants. Based on comments from various Divisions, {urther mectings
" were held by the .consultants with different Divisional 1leads and ED(B&A), afler which

the manual was finalized by the consultants and submitted for approval of the Board..
17. Accordingly, it was resolved as under:
RESOLVED

(1) “that the Financial Manual be and was hereby approved for implementation by State
Lifc Insurance Corporation of Pakistan with effect from 1-1-2000.”

(i) “that ED(B&A) be and was hereby authorized to - review .suggestions  of

ED(PHS/Int’l) in respect of clearly dcefining powers of oflicers and Zonal Chicfs
posted at overseas offices for PIIS and B&A aclivitics and if the nced be, incorporale
such suggestions in the Manual. Necessary clarification be given in respect of forcign
currency policies in the puidelines.” : '

CHAIRMAN'S
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Action: ED(B&A)

Action: GM(IAAE)

Action: (MIAXE)

Action: GM{IAKE)

(iii) “that ED(B&A) be and was hereby requested to update guidelines for delegation of
financial powers in line with the recommendation of approved chart/manual within onc

week.”

ITEM (6)  APPRO JVAL OF INTERNAL_AUDIT_& EVALUATION MANUAL
GM(IA&E) MEMORANDUM DATED NOVEMBER 8, 1999.

18. GM(IA&E) presented before the Board a manual of Internal Audit & Evaluation
prepared by M/s. Yousuf Adil Saleem & Co., Chartered Accountants for approval.
Quotations were called from five renowned firms of Chartered Accountants on Stale 1ile
pancl of auditors: : '

(i)M/s. Taseer Hadi Khalid & Co., Chartcrcci Accountants, Karachi.
(ii)M/s. Khalid Majid Hussain Rehman, Chartered Accountants, Karachi.
(iii)M/s.M. Yousuf Adil Saleem & Co., Chartcred Accountants, Islamabad.
(iv)Mys. Riaz & Co., Chartered Accountants, Lahore.” |

(v) M/s. Sajjad Haider & Co., Chartered Accountants, Dubai, UAE.

19.  Accordingly, it was resolved as under:

RESOLVED .
(i) “that IA&E Manual consisting of audit approach, guidance of audit procedurcs,
and standard forms along with reporting formats prepared by Ms. Yousuf Adil
Saleem & Co. after incorporating the comments and suggestions of the Fxeculive
Directors and the Divisional Heads be and was hercby approved for implementation in
all the Divisions, Regions and Zoncs of the Corporation with cllect from 1-1-2000.”

(ii) “that it would be the duty of the employee processing the voucher to inform

Principal Office, 1A&E Division of crrors noted by them as parl of internal

controlinternal check and corrective action taken.”

(iii) “that a training program be launched by IA&E Division in coordination with TIRD '

Division and M/s. Yousuf Adil Saleem & Co. to familiarize (he officials of the

processing department(s with their new responsibilitics for Internal controf within (he |

Principal, Regional and Zonal Offices.”

ITEM (7)  MEMORANDUM OF AGREEMENT BETWEEN THE C.B.A. STATE

LIFE EMPLOYEES FEDERATION & THE MANAGEMENT.
ED@P&GS) MEMORANDUM DATED NOVEMBER 9, 1999.

20. ED(P&GS) informed the Board that the State life Insurance Employees
Federation of Pakistan, Collective Bargaining Agent (C.B.A) had submitted a Charler of
Demands 1999-2000 on 9" February, 1999 under IRO, 1969. In return the Management
of State Life Insurance Corporation of Pakistan submitted a list of issucs raised by the
Management vide its letter datcd May 21, 1999. '

CHAIRMAN'S
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21.  The C.B.A, in their original Charter had demanded an increase of 50% in existing
pay structure and 75% in allowancts and other fringe benefits. In terms of the decision of f
the Federal Government to settle the issues through bilateral ncgotiations with the C.B.A., 3
the Management of the Corporation constituted following committces  for negoliations
and ascertaining the ways and means to resolve the issues in a fair and objective manner:-

o~

Negotiating Committee.

1. Exccutive Director (G&P) Convenor

2 Executive Director (HIRDD) Member

3. Executive Director (P&GS) Mecember

4. Executive Director (B&A) Member

S. General Manager (IA&E) Mcmber

6. General Manager (RED) Mecember

7. General Manager (Actuarial) Member

8. Dy. General Manager (B&A) Member

9. Dy. General Manager (System) Member

10.  Dy. General Manager (P&GS) Member

11. Asstt. General Manager (IL.aw) Member

12.  Manager (Personncl) Member/Secretary

. Sub-Negotiating Commilttee.

1. General Manager (RED) Convenor

2. General Manager (IA&E) Co-convenor

3. General Manager (Actuarial) Member
4. Dy. General Manager (B&A) Member

5. Dy. General Manager (Systems) Member

6. Dy. General Manager (P&GS) Member

7. Asstt. General Manager (I.aw) Member ‘ :
8. Manager (Personnel) Member/Secretary Y

/
Quantification Committee

1. Dy. General Manager (P&GS) Convenor
2 Dy. General Manager (B&A) Member
3
4
5

Asstt. General Manager (Actuarial) Member
Asstt. General Manager (P&GS) Member
Dy. Manager (P&GS) Coordinator

22.  After prolonged negotiation over a period of approximately four months, a bilateral
agreement was signed with C.B.A, on 7 October, 1999. This agreement would remain
enforce for a period of 2 years w.c.f. Ist January, 1999. The cstimated increase allowed
for the tenure 1999-2000 was as under:

" CHAIRMAN'S
INITIALS
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Existing Cost Increase Increase
31.12.1998 _ Demanded Agreed % Increase
Description Rs. In ‘000’ “Rs: In ‘000’ Rs. In ‘000’ Agrecd
Pay Items 159,035 88,553 27,351 17.20
— Allowance (fixed) 263,051 253,979 45,997 18.18
Variable (Allowance) 24,766 26,326 3,888 15,70
Fringe Benefits 160,387 291,581 21,401 13.34
Grand Total 597,239 660,373 98,637 1652
23, As per the agreement signed between CBA and the Management a total impact of
approximately 16.52% increase had been allowed for the years i.c. 1999 and 2000. The
increasc allowed was less than the rate of inflation prcvalcm in the country during the last
two ycars. . i
: |
l
24.  The copics of the Charter of Demands, List of issues raised by the Management, !
Mecmorandum of Agreement, the resultant financial impact and increase as percentage of
the pay roll as at 31-12-1998 were placed at Annexures A, B, C & D to the memorandum
of ED(P&GS). The additional financial impact over the previous year as evident from the
above table was of Rs. 98.637 million which worked out at 16.52% of the Pay Roll as a
31.12.1998. ,
— 25. National Insurance Corporation and Pakistan Insurance Corporation had also

Action: FIXPAGS)

Action: ED(P&GS)

Action. FI{PAGS)

allowed increase in salaries to its employees.

26. The Board of Directors were requested to consider and approve the above

proposal.
27.  Accordingly, it was resolved as under:

RESOLVED
(i) “that the Agreement signed between the Management and the CBA on 7% October,
1999 be and was hereby approved subject to the CBA agrecing (o incorporate the
following clause in page 29 of the agreement after the sentence that union activitics will
be conducted in accordance with the provisions of IRO-1969.”:-

“this commitment i8 made notwithstanding any thing stated above. In case of
disagreement this clause will prevail.”

(ii) “that adhoc relicf at a uniform rate of Rs.300/- per month notified vide office

memorandum No. F.1(17)mp./97(ii), dated 26™ March 1997 of the Finance Division

Regulation Wing allowed to  employees of Public Sector Corporations and

autonomous/semi-autonomous bodies who were in BPS 1 - 16 or cqmvalcnt ? be and
was hcn:by approved.

(i) “it was further resolved that arrears of salarics and wages as pn,r new agreement
with C.B.A. be paid s of January 1, 1999.

b
-
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ITEM (8) MEMORANDUM ON APPOINTMENT OF AUDITORS TO CARRY-
OUT SPECIAL AUDIT OF STATE LIFE.
ED(G&P) MEMORANDUM DATED NOVEMBER 15, 1999.

& 28. EIXG&P) informed the Board that the bogus claimg in favour of a private
company M/s. Shah Sons, Karachi, had been detected in Western Zone G&P Karachi.
ED(G&P) and ED(B&A) had constituted a Committee comprising of Divisional
Accountant G&P, AGM(G&P) Central Zone Karachi, Manager (IA&E), P.O., and Zonal
Hcad G&P, Western Zone to hold preliminary inquiry and submit its findings. The
Committee in its preliminary report informed that bogus claims had been paid and i
proposed that necessary disciplinary action be taken against the involved employecs. Y

0 29. GM(IA&E) informed that the situation was alarming and it was apprehended that
some other payments of such nature could have escaped the usual internal check and
controls. '

30. GM(A&E) suggested that a special audit of all the premium receipts and claim
payments in zones of Group Life as well as Individual Life be got done through a firm of
Chartered Accountants. A copy of terms of reference of the special audit of group life and
individual life was enclosed as Annexure ‘A’ and ‘B’ to the memorandum of GMIA&L)

31.  Accordingly, it was rcsolved as under:
~
RESOLVED
(i) “that a Committee consisting of ED(G&P) as Convenor, ED(P&GS) and
sioa: EIGAP) GM(IA&E) be and was hereby constituted for advertising bids for the special audit of
State Life through a audit firm or by a group of audit firms of Chartered Accountants
and award of work to the successful bidders.”
on: GM(IAAE) (i) “that the terms of reference suggested by GM(IA&E) be and was hereby
approved.”
ioa: FIG&P) (iif) “that ED(G&P) be and was hereby authorized to sign and cxecute the agmcmcnt (

with the successful bidders.”

ITEM (9) APPOINTMENT _OF SECRETARY - STATE LIFE__INSURANCE
CORPORATION EMPLOYEES' CONTRIBUTORY PROVIDENT FUND.
ED(B&A) MEMORANDUM DATED OCTOBER 29, 1999.

32. ED(B&A) proposed that approval be given by the Corporation under regulation
4(2) of the State Life Insurance Corporation I'mployees’ Contributory Provident Iund to
the Administrators to appoint Mr. Rehmat Igbal, Deputy Manager (CPF), as Sccretary,

State Lifc Employees’ Contributory Provident Fund, in place of Mr. Peter Vaz who had | o fiece
been transferred from CPF Department,P.O., to B&A Department, Hydcrabad Zone. =
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33.  Accordingly, it was resolved as under:

RESOLVED o

“that approval be and was hereby given by the Corporation under regulation 4(2) of the
- State Life Insurance Corporation Employees’ Contributory Provident Fund to the
' Administrators to appoint Mr. Rehmat Igbal, Deputy Manager (CPF), as Seccretary,
- State Life Employees’ Contributory Provident Fund, in place of Mr. Peter Vaz who
had been transferred from CPF Department,P.O., to B&A Department, Hyderabad
Zone. *

_ Adtica:ED(B&A)

ITEM (10) WAIVER OF LATE FEE ST
ED(PHS) MEMORANDUM DATED NOVEMBER 2, 1999.

34.  ED(PIIS) presented before the Board  a memorandum regarding  post  facto
approval of the waiver of late fee which was approved by the Chairman on Scptember 23,
1999 at the request of ficld force and Sales Exccutives as per past practice. It was felt by
the Sales Executives and PHS Division that relaxation in late fee would be helpful in
collecting reasonable amount of rencwal premium in the prevalent economic conditions.
The relaxation of late fee accrued on policy premium due to late payment was first allowed
vide circular No. DGM/PHS/CIR/279/85 dated 13-11-1985. On 6™ March 1996, Revival
Campaign was introduced by orders of the then Chairman vid¢ circular No.
DGM/PHS/POICIR/R-2/96 dated 6% March, 1996 . The scheme continued till 30" June,
1999 intermittently. .

S 3s. The approval of the Board was asked for in respect of the Scheme, details of
which are as follows:

"A. Partial Waiver of Late Fee:
1. If premium was tendered late by six months or less of the due date, then total late fce
would be waived. ‘

2. Thercafler 50% subject to a maximum of Rs.2000/- or 25% of total late fee (which
ever was greater ) would be waived. - '
: / :
3. The late fee would be waived on written request of the policyhelder with an
underiaking that if he/she surrenders the policy or avails loan thereon within 13 months of
the date of waiver, the late fee so waived would be recovered from the proceeds of such

payment(s).

4. No late fec would be waived if a Survival Benefit would become duc or if the policy
was maturing within thirteen months.

B. Total Waiver of Late Fee:

1. Total late fee would be waived by way of endorsement on the policy document on a
written undertaking from the policyholder that if he/she surrenders the policy or avails loan
within three years of the date of waiver, the late fee so waived would be recovered from
such payments(s).

CHAIRMAN'S
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¢ a: ED(PILS)

Action: ED(PIIS)

ctin: ED(CD)

2. No waiver of late fee would be allowed on the above basis if any Survival Benefit was
becoming due or if the policy was maturing within next three years.

36. Accordingly, it was resolvcd‘as under:

RESOLVED
(i) “that post facto approval be and was hereby given of the scheme for waiver of late
fec which was approved by the Chairman on Scptc,mbcr 23, 1999 at the request of
Ficld Force and Sales Executives as per past practice. ”

(ii) “that the above concession would be allowed only upto 31-12-1999 aficr which the
existing system would be continucd i.c., 50% late fee subject to maximum of Rs.1000/-
‘would be waived within the budget limit allocated to the Zones @ 0.001% of their
preceding year’s renewal premium.

TTEM (11)  POSITION PAPER ON STATUS OF Y2K COMPLIANCE.
ED(CD) MEMORANDUM DATED NOVEMBER 12, 1999.

37.  ED(CD) presented before the Board a position paper on status of work on Y2K
compliance which was noted by the Board. Consultant (CD) informed that the current
status was, that 98% of the programs had been submitted and randomly tested on dummy
data. These programs had been taken up by Computer Division personnel Lo implement in
Karachi Eastern Zone (KEZ). Implementation in KEZ had been underway since 5 u
Nowvember, 1999 and was expected to be completed by 16" November, 1999. Karachi
Southern Zone (KSZ) implementation was to be taken up in the following week. A three-
member team had been formulated to implement these programs, as well as a Y2K patch
for the Unix Operating System in all the remaining computerized zones which was
expected to take approximately one month. .

38. The second part of the project that involves convergence of Cobol to Oracle
programs at the Principal Office of SLIC was at present under process. The Cobol
programs had been prioritized into priority I programs that were required by end of year
1999, and priority II & III programs that were required by March 2000. In priority I
programs, 3 systems out of 5 had been completed and submitted for 1* Quality Assurance
and remainder were to be submitted by November 5, 1999. Live Parallel Run would be
conducted from 1-15® December. Priority 1T & T programs were to be completed and
submitted for 1 Quality Assurance by 30" November 1999 and parallel run would be
conducted from 15-30" December 1999. ,

39.  In addition to the above, as part of Internationally followed procedurcs, a complete
contingency plan had also been formulated and was under progress. This contingency plan
involves Cobol to Cobol conversion and Y2K compliance and would ensure complete
continuity of all essential services and operation beyond December 31, 1999.

40. The Board desired that as agreed M/s. CresSoft should carry out the work of
implementation and testing and resolve problems that were identificd in the coursc of
testing. M/s. CresSoft should own and accept the changes that were incorporated by State
Life employces in the course of live runs. The Board also instructed that the data coming
to the Principal Office from the Zones should be integrated and M/s. CresSoft should hand
over the logic and detailed flow charts to State Life. The Board also requested EID(CD) 1o
have the view point of Consultani{CDYDGM(CDY AGM(CD) & M/s. CresSolt recorded.

CHAIRMAN'S
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CITEM (12)  POSITION NOTE ON I50-9000 PROJECT.

©ED(SYS) MEMORANDUM DATED NOVEMBER 12, 1999.
41. DGM(BS) presented before the Board the position note of the ED(Sys) relating 1o
progress of work on ISO-9000 which was noted by the Board. The Board expressed that
o ' the manuals being prepared by various Divisions to obtain ISO-9000 certification would be
Action: EDXSy%) a great help at the time of re-engincering of systems. The Board further desired that the
target date i.c. 30™ June 2000 should be met. '

N ITEM (13) MEMORANDUM_ON_SELECTION _AND APPOINTMENT. OI
'CONSULTING _ FIRM _FOR _ COMPUTERIZATION Ol __ALL
FUNCTIONS OF STATE LIVE.

ED(CD) MEMORANDUM DATED NOVEMBER 12, 1999.

42. The Board at its 148™ meeting instructed Consultant (CD) to re-cxamine the
scopc of work and analyze the various proposals in its light. The Board also instructed
Consultant (CD) to resubmit his recommendation for consideration of the Board at its .
next meeting after having ensured that the price quoted by cach consulting firm had taken s,
into account cach and every item of work mentioned in TOR/scope of work, and that the
solution offercd was state of the art and not out dated and that price quotcd was
reasonable. . i ' ;

43.  Consultant(CD) informed the Board that the terms of reference was satisfactory in
all respect, however, the quotations requested pertained only to the soflware aspect and did
not include the communication setup or hardware that would be required for completion of
the project. The techinical responses from the responding firms were examined, and were
also found to be satisfactorily complete, in comparison with TOR. Hence although all fims
would complete the job, however, the quality of the software, the extent of re-engineering,
o~ the ease of maintenance, all depend on the skills of the developers. Such features depend

- ' primarily on the quality of the manpower involved, and the project management from Slalc
Life. -

44.  The CresSoft had submittcd a quotation that was very low which was duc {o
reduced time quoted for job completion i.c. less than 2 years as comparcd with the other
quotations. An estimate of a reasonable quotation bascd on 2.5 yearg was found o be al-
least 50% to 100% greater than that quoted by M/s. CresSoft.

45.  The issue of,successful completion of the project based on the relatively: low
quotation was also discussed with M/s. CresSoft. However, the rationale as stated by the
firm was that a very low profit margin had been associated with the project, the primary
objective being to have a successful implementation at State Life to be uscd as reference
for their international contract. With the heavy involvement and guidance from the:State
Life consultant and with full cooperation from State Life, the above project could be
satisfactorily completed. However, the quality of the final produgt would certainly not
match with consulting firms with higher quotations. '

46.  Consultant (CD) suggested that bascd on the current heavy involvement of both e
CresSoft and State Life Computer Division personnel in the Y2K project, it was not e
recommended that; the new project be awarded until ‘after satisfactory completion of the
Y2K project by Janyiuuy 2000.° _ "




Actiou. IT((D)

Action: FD(HRD)

coom HINP&GS)

various rcasons, a fresh advertisement be given in the newspaper calling for technical and
financial bids for the above work based on a scope of work which should cover all the
requirements to take State Life into the next millennium.”

ITEM (14)  POSITION _ PAPER _ON _ REPORT _ SUBMITTED BY HRD
CONSULTANT M/S. COOPERS AND LYBRAND ON DIAGNOSTIC
STUDY/GAP ANALYSIS OF HRD DIVISION.

ED(HRD) MEMORANDUM DATED NOVEMBER 12, 1999.

438. EDIRD) presented before the Board a position paper on report submmitied by
HRD Consultant M/s. Cooper and Lybrand on diagnostic study/pap analysis ol TIRE
Division which was noted by the Board.

49.  Iluman Resources Development Division had alrcady reviewed and finalized its
comments on the said report however final action plan based on the recommendations
would be ready within a fortnight alter the comments/sug, ycstwn.s regarding training, necd
and action plan are received from all the Divisions.

50. Accordingly, it was resolved as under:-

RESOLVED:

* That ED (HRD) be and was hereby authorized to implement the recommendations given
by the consultant in their report.

ITEM (15) IMPLEMENTATION REPORT OF DECISIONS TAKEN IN THI
136™ TO 148™ MEETING OF THE BOARD OV DIRECTORS.

51. The DGM(BS) presented before the Board the implementation report of decisions
taken at its 136™ to 148™ meeting of the Board of Dircctors which was noted.

Recovery of excess cost from the Arca Managers

52. A Committee compnising of ED(G&P) as Convenor and ED(B&A), ED(Inv.),
Incharge (S&D) as members was constituted to go through the existing -agreement with the
field force in respect of excess cost and submit recommendation to the Board at its next
mecting whereby the entire outstanding of Rs.70 million would be recovered without
hardship to the ficld workers. The field workers should be explained of the opportunity
cost lost by State Life over the period the excess cost had been outstanding, ‘The
Committec was requested to also come with a recommendation for the future, so that such
accumulation did not take place.

Current Status of Promotion Exercise up to General Manager
53. - The Boeard decided that the promotion exercise be completed at the carlicst o fill
up 50% of the exisiing vacancics on the stafl strength on as it is basis.

_—1 .
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47.  Accordingly, it was resolved as under: -

RESOLVED

“that since almost 2 years have passed from the date of advertisement for pro-quall(lbd[l(m _
"y of software companics for the above work and no dccision had been finalized due to
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54, It was also approved by the Board that all irregular appointees, the list of which
had been provided to the Ministry of Commerce would not be considered  for
Actica: FIXPAGS)|  promotions/confirmations, pending final decision by the Government. Similarly the
employecs against whom there were pending inquirics would also not be considered for
promotions. '

Ficld Force for Kuwait
55. ED(Int’l) informed the Board regarding the current status of sending of Sales
Managers from Pakistan to Kuwait and Saudi Arabia to strengthen the existing licld foree.

56. Accordingly, it was resolved as under:

RESOLVED
“that EID(P&GS) be and was hereby requested to wnite to the Mnustry of Commerce for
Adicn. ID(PAGS)|  Obtaining permission for overseas travel of Chaimman, Executive Directors, General

‘ ~ Managers, Computer Professionals and other employees to its overscas oflices for business

purposes.

Sclection of Investment Advisor.

57. EIX(Inv.) informed the Board that the Committee constituted by the Board at its
147" meeting had finalized the scope of work and called. quotations from 32 brokerage
houses. A pre-bid mecting was held with all the brokerage houses to explain the scope of
work and answer any query which they had thereon. Afiér receipt of proposals the
A Committee had short-listed five firms, financial proposals of which was being evaluated by
— Investment Division. The Board requested ED(Inv) to negotiate and finalize the sclection
-of the firm to be appointed as Investment Advisor by next week.

58.  Accordingly, it was rcéolved as under:

RESOLVED N

“that ED(Inv.) be and was hcncby authorized to cxccutc the contract with the firm selected
Acsicn: EIXIav) by thc Committee constituted by the Board at its 148" meeting and to incorporate clause
of termination in the agrcement.”

Golden Hand Shake Scheme -
59. ED(P&GS) informed that the Committee constituted to review and finalize the a7
staff strength had submitted its report to the Chairman and the Excculive Dircclors. The
Board noted the same and resolved as under:

RESOLVED :
“that a summary of irrcgular: appomtmcnts be prepared by ED(P&GS), detailing
thercin the irregularities in respect of qualification and bogus certificates and the same
be sent to the Ministry for submission to the relevant authoritics. The summary should
also include the list of professional employees who could be regulanized to take |
advantage of their experience with State Life and permission be sought for | cHairMaw's

INITIALS

Action: EIXPAGS) | .

implementing various altcrnatives available to the management including oﬂcrmg of
Golden Hand Shake Scheme.”
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ITEM (16) BUSINESS  PROGRESS  REPORTS — WITH = COMMENTARY
Sll()WlNG (‘()MPARI“.ON WI'!'U l AST YEAR & TARGET OF TIHLE

(i)  SALES & DEVELOPME NT (LIFE).
ED(S&D) MEMORANDUM DATED NOVEMBER 12, 1999,

=
(i1) GRQUP & PENSION BUSINESS.
EIXG&P) MEMORANDUM DATED NOVEMBER ll 1999.
(i)  INTERNATIONAL BUSINIESS. '
ED(INT’L. )MIMORANDUM DATED NOVEMBER 11, 1999,
(iv)  REAL_ESTATE I’R()J_L(_Z_IS,_ _AND __INC()ML, EXPENSES  ON
SALARILS PAID TO THE OFFICERS AND STAFE OF R.ED. TO BE
SHOWN SEPARATELY.
GM(RE) IvﬂiNiOlL'\NDUM DATED NOVEMBLER 12, 1999.
(v) INVESTMENT INCOMLE. o
ED(INV) MEMORANDUM DAL l) NOVE MBIL R 12 1999,
60. The business progrcss reports of the various operating Divisions for the period
January 1, 1999 to October 31, 1999 were prescnted before the Board which was noted.
' ITEM (17)  APPROVAL OFF HEALTH INSURANCE BUSINESS
~ ED(G&P) MEMORANDUM DATED NOVEMBER 12, 1999,

61. The Board was informed that Actuaral Division, in consultation with G&P
Division and Chief Medical Advisor had developed a Health Insurance Plan, and the same
would initially be implemented on the Company’s employees. Dr. Ghazala Nalces along
with her officers and staff in medical department would assist in lormulating and
implementing the scheme.

62, In line with the above mentioned decision, the Actuarial Division in closc liaison
with the medical department and afier consulting Mr. Samceul Hasan, Consulting Actuary
had designed 1lealth Insurance Scheme for State Life employees. ‘The following, salient
features of the scheme were highlighted.

L The scheme would provide medical benefits to State Life active employees and
their dependents within Pakistan.

1. It would not include post retirement mcdxcal coverage and medical facilitics to ficld
personnel.

il The medical benefits would be the same as were being provided to officers and

$tafT presently. However, fixed monthly medical allowance which was paid to staff
through pay roll was not included in the scheme.

iv. Scparate contract for coverage of officers and staff would be signed between
P&GS and G&P Divisions of State Life Insurance Corporation of Pakistan.

V. Annual premium as worked out by the Actuarial Division for cach officer and staff
covered upde 7 Cheme would be as follows: '

* CHAIRMAN'S
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Astion: EIXGAP) was hereby created namely “Health Insurance Zone™ headed by the Chict Medical

Action: EIXG&P)

Action: FIXGAP) |

ction: | IXGAP) *Zone and would be reporting functionally to the Zonal Head Health Insurance

Neticu>VINGREY | i[v) “that Health Insurance Cells be created at other Zones where medical celis did not

OfTicers Rs.24,580/-
Stafl’ Rs. 7,932/-

Vi ‘The Health Insurance contracts would be annually renewable and the premium

rates would be subject to revision.
ViL State Life would pay annual premium in advance to G&P Division which would

provide medical bencfits to active officers and stafl as mentioned above.

63. The cxisting arrangements for providing medical facilitics to stafl; officers and ficld

force were as under: -

I Medical facilitics were provided by State Lifc to its cmployces (hrough medical
departments working at P.O. and medical cells at Karachi, Lahore and Rawalpindi
Zones. Medical facility at remaining zones was arranged by respective P&GE
Department through technical assistance of a doctor from PIIS/New business.
These medical cells were also responsible to approve pancls, process bills and
arrange payments there against.

il Mecdical services were provided by Medical Department at P.O. and Medical Cells
at Zones and also extended through approved medical attendants, consultants,
hospitals, labs/X-ray centers and chemist.

it ‘The medical department and medical cells are working under direct control of
P&GS Division at P.O. and respective zonal P&GS. The Chief Medical Advisor’s
opinion was sought only for technical guidance and for getting special approvals.
Administrative cost of cmployces working for pmwdmg., medical facilitics arce
booked to P&GS at the respective location.

64. Accordingly, it was resolved as under:

 RESOLVED
(1) “that a new zone within G&P Division located at Principal Office, Karachi, be and

Advisor as Zonal Ilcad with immediate effect. The Zone would become
operational with effect from 01-01-2000.”

(11) “that Health Insurance Zone would be an independent accounting enlily Imwu;r s [ e
own zone code, inter office current account code and bank account. Scparale 5
boqks of accounts would be kept for Iealth Insurance Zone centrally at Principal
Office.”

(i)  “that existing medical department at Principal Office be re-organized and merged
into zonal organization.”

(iv)  “that Medical Cells working at Zones would become Cells of ealth Insurance - |

Zone. However, administratively thcy would continue to work under Zonal
P&GS.”
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Action: FI)(GAP)

Action” FD{GAP)

Action: EIXGAP)

Action F1D(G&P)

p—

(V) “that lcalth Insurance Zone would comprise of S&D), Policy Iolder Service,
&GS, Budget & Account and IA&FE Departments.

(vii)  “that Health Insurance Zone at P.O. as well as Cells at respective Zones/[.ocations
would be responsible for providing medical facility to stafl’ and ollicers of State
1.ifc at the respective location.”

“that Medical facilities and scrvices to the ficld force at zones would be the
responsibility of the respective Zonal Agency * Administration  Department
independently having no link with health insurance zonc/cells.

(viii)

(ix)  “that Ilealth Insurance cover to retired officers waould be provided by I Tealth
Insurance Zonc on the same basis as proposed by the Actuarial Division i.c. cost
plus basis.”

(x) “that the premium value on Health Insurance cover to refired oflicers would be
Rs.1.6 million i.c. Rs.1.3 million (actual medical cost incurred on retired -officers
for the year 1998) plus 20% on the same as service charges. This would be qubjcct
to adjustrment at cach year ¢nd on actual cost basis.”

(xi)  “that Systems Division be designed the job for development of software to be used
by Ilcalth Insurance Zone on the pattern as proposed by the Actuarial Division for
installation and use by 31-12-1999.”

DEATH CLAIM OF LATE KOU_ YUNANBAI OI M/S.CIIASHMA
NWCLEAR POWER PROJECT UNDER POLICY NO.SLGP-94620294.
EIXG&P) MEMORANDUM DATED NOVEMBER 14, 1999.

ITEM (18)

65.  LEI(G&P) presented before the Board a memorandum regarding death claim of
late Kou Yunanbail of M/s. Chashma Nuclear Power Proju,t under policy No.SL.GP-
94620294.

_'66 M/s. Chashma Nuclear Power Plant was maintaining group insurance policy witl
~ State Life since 1992 whlch also provides cover to Chinese personnel working on the
project.

67.  Employees upto 65 ycars were insured under the policy and on attaining the age of
years, the cover ceases automatically. Late Kou Yunanbai, a Chinesc Nationai, insurcd in a
sum of Rs.400,000 cxpired on 25-10-1998 at the age of 65 years and onc month. The
death clgim was, therefore, not payablc and had been declined by the G&P Rawa]pmd:
Zone.

68.  The management of the above organization had been pressing for settlement of the

dcath claim by way of relaxation of the condition of maximum insurable age of 65 years.
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ion: 1 INGAP) ' . a . . . . .
A : the claim could be paid, the claim be therefore declined.. Turther more, payment ol

Action 1 1(GAP)

69. In a recent communication, Member Finance, Pakistan Atomic  Lncrpy
Commission, Islamabad, had informed that as per PAEC-Chincse Plant Contract, life
insurance cover was to be provided to all the Chinese nationals at work, irrespective off
their age. A request was, therefore, received by State Life that the claim be admilted as 2
special case.

70.  Ministry of Commerce, Government of Pakistan, Islamabad, vide their letter
No.1(7¥97-Ins.1 dated November 13, 1999, had also adviscd that as the matler involves
condonation of terms of contract, the same be considered by the Board and a decision
taken.

71. Accordingly, it was resolved as under:

RESOLVED
(1) “that since the claim was not payable in terms of the ayouncnl with M/s. Chashma

Nuclear Power Project, and there did not exist any provision in the law/rules whereby
the claim would sct a bad precedent.”

(ii) “that EID(G&P) be and was hereby requested to find out if there was any such
precedence and if there was any provision in the law/rules whereby the above claims
could be paid and if there were business considerations which necessilated such
payment.”

[TEM (19) © ANY OTTIER ITEM (111, PERMISSION OF T1IE C IIAIR_

(i) CORPORATION’S MAINTAINED CAR FACILITY I'OR DIVISIONALIL
HEAD, GROUP & PENSION DIVISION AS ALLOWED TO
REGIONAL CHIEFS.

ED(G&P) MEMORANDUM DATED NOVE MBl R 12 1999.

72. ‘The item was deferred by the Board till its next mecting,

73.  The meeting ended with vote of thanks to the Chair.

1
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