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! CONFIDENTIAL AND RESTRICTED .

MINUTES OF 151" MEETING OF THE BOARD OF DIRECTORS

|
[
{
| The one hundred and fifly first (151%) meeting of the Board of Directors of State
i Lifc Insurance Corporation of Pakistan was held on 22* January, 2000 at 10:30 am., at
I Board Room, 3" Floor, State Lifc Building No.9, Principal Office, Karachi.

|

|

P
PRESENT )
1. Dr. Najeeb Samic Chairman
2. Mr. Mohammad Sulaiman Dircctor/ Additional Sceretary (Commerce)
" 3. Mr. Rasool Bakhsh Baloch Exccutive Director i
: 4. Mr. Imtiaz Rasool Exceutive Dircctor f
{ S. Mr. Umair Khan lixecutive Director
i 6. Mr. Mohammad [atif Exceutive Director
| 7. Mr. JNI Percira Exccutive Director .
€. NMr. Akbar Al Hussain Sceretary Board : !
- |
2. The mecting was also attended by Mr. Akram ussain, Incharge S&D), at the /
t request of the Board,
3. The meeting commenced with recitation of verses from the Glorious Quran by Mr.
Akram [ fussain.
P

IMTEM 1. CONFIRMATION OF MINUTES OF 150" MEETING OF T11I; BOARI)
OF DIRECTORS. |

4. The minutes of 150" meeting of Board of Directors held on 25 December 1999

were placed before the Board. ED(Inv) proposed and ED(P&GS) seconded, that the same
b confirmed.

- Accordingly, it was resolved as under:
1 RESOLVED

— “that the minutes of 150® meeting of Board of Dircctors held on 25% December, 1999
be and were hereby confirmed, with the following amendment:-"

Resolution in para 14(i) of item 5 of 150" meeting of the Board to read as follows:
P (1) “that post-facto approval of acceptance of personal cheques of field workers as
premium, if attached with proposal forms was allowed, subject to their encashment
within thirty onc days.”

Resolution in para 46 of item 8 of 150" meeting of the Board to read as follows: CiTiacs
Action b a1y i (i) “that EIXG&P), ED(Int’l) and ED(B&A) be and were hereby authorized to s ‘

review the demands of M/s. GCI, Chief Agent of State Life for Saudi Arabia, : -
ncgotiate and Lnabzc reasonzble demands and execute agreemont.” X= |
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ITEM (2) POSTTION PAPER ON DEFALCATIONS.
EIXPHS) MEMORANDUM DATED 21-1-2000.

0. EIXPITS) informed the Board that it had at its 145" meeting piven guidelines Lo
minimize possibility ol defalcation and for taking necessary action against the defalcating
worker with unwaverng determination. In light of the above, some puidelines were set for
combating defalcations and a detailed circular was accordingly issued by the Chairman,
with the mstructions to scttle the cases within seven days.

R 7. EIXPLIS) submitied to the Board a list of all defalcation complaints received in j
il Principal Oflice and cascs reported in the Zones. It was informed that cases reported at PO ,
were referred to the concermed Zonal Heads for taking speedy action and settling the cases "
as per directives of the Chairman, but no positive response was reccived inspite of |
contirucus follow up. Similarly ¢very Zonal Tead had to send a statement to the Principal |
Oflice on presenibed format indicating position of the defalcation cascs, howover, the
Zones neither setiled the cases nor applied to the repeated reminders.

settled and recovery made whereas actions had been taken in 110 cases while in rest of the
cases, the defalcators had been spared and gone un-repnmanded. A sum of Rs.426,400

i

!

8 IXPIIS) informed that 103 cascs out of  a total of 253 reported cases had been 2
|

?

had been recovered against total defalcated amount of Rs.3.983 million. i
3

9. It was [clt by the Board that the defalcations arose, mainly because of rebating and
lapsanon. The SRs should be given adequate traming, and apprised of his rights and
cwan Lo o e responsibilitics and the tmportance of retention of p()lipics. Similarly the Zonal leads
should emphasize more on quality business and better productivity rathier than just relying
on YD

P 10. Aller dehiberation, the Board resolved as undcr:

RESOLVED

(i) “that EIXPIS) would take necessary steps to ensure that all the reported cases to-
avi sl 27 date were finalized by end of February and action taken against those found guilty.
S&D Dmasion, Regional Chiefs and Zonal Heads would be responsible  for f
implementation of vanious instructions issucd by the Prncipal Office and for taking -
nceessary action against those found guilty”.

(1) “that m iuture PHS would serve notices to the concened Zonal Head afler every i
I v scven days from the date of filing of complaints to sctile the cases and take nccessary
action, howcever, the maximum period to be allowed for finalization of the case should
not exceed 30 days.”

ITEM (4) REVIEW _OF STAIY STRENGTH APPROVED PREVIOUSLY BY
THE BOARD OF DIRECTORS AT ITS 129" MEETING TELD ON

19™ MAY, 1996 AND  APPROVAIL. OF REVISED OVERALL
STRENGTH & GRADEWISE STRENGTH OF THE CORPORATION. @

ED(P&GS) MEMORANDUM DATED 21-1-2000.

CHAIRMAN'S |
INITIALE

11. EI(PG&S) presented before the Board a memorandum regarding review of stafl’
strength approved previousty by the Board of Directors at its 129" mecting held on 19"
May, 19960 and approval of revised overall strength and gradewise strength of the
Corporation. .
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12. The DBoard at its 129" meeting held on 19" May, 1996 approved the stafl strength
of State Lo to be ¢102 based on the following criteria:-

Individual Lifc
a) two persons per thousand policies in force subject o a minimum of 39 persons for a
newly created zone and 29 persons for a Regional Office.

b) For laige zones, in order to keep inerease in the staff strength within reasonable Timits,
the ratio is kept at 1.50 persons per 1000 policies.

Group Life

[ In respect of Group Life, the basis would be the ratio of staff to total premium income
: from G&P operation i.e. one person per Rs.5 million average preminm for the last three
years., An additional 120 posts were recommended 1o cater to the increased requirencits
of the G&P Division due to the new structure for G&P wherein minimnuam stafl strength
had to be provided to each new sector/zone.

Principal Office ‘
For Princtpal Office the ratio for determining the staff strenpgth has been kept the same as
last year, 1.¢., 0.5 employees per thousand policics inforce.

13 On the basis of the above criteria, the total staff strength for Zonal and Regional
otfices of individual life worked out to 4559 on 22,74,000 policies which were expectied
to be in force by the ead of 1996.

14, The Board afier discussing the staff requirements then, had approved the total staff
strength of the Corporation as follows:-

Y a) Regional & Zonal Offices 4559

P b) Prineipal Office (all station) 1073

>— ¢) Group & Pension 470

Total _ 6102

15, The Board had algo amthorized the Executive Commitice to allocaie these
additional posts fo different departments, in different prades in different Zones and
Regions after detailed analysis of premium income, number of policies in force, extent of
computerization, budget, minimura staff requirements of newly established Zones etc.

3 . ,

¢ 16.  Later on, additional 39 posts were included in the above strength with the creation

of Kohat Zone. In addition to this, additional 55 posts were created/approved by the E.C.
on 22-8-1996, to bring the total to 6196. In 1997, 6 posts were abolished due to abolition
of Rc,gmml Directorates. Thus the total strength as on 30-6-1997 siood 6190, ﬂhf: breakug
of which was as under.-

;_A-;HMAN'S
1977 . INITIALS
4231 =

i

Officers (in various cadies)
Staff (in various cadres)

1

i ' Total 6190

S—
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- Drvision infornied later on, that the said decision was also applicable fo attached

17. In October 1999, a Committes comprising of the Divisional Heads was constituted
to determine the staff strength of che Corporation. After detailed deliberation, the
Commiftee agreed to the following criteria for determination of staff strength,

Individual 1ife
In respeet of Individual Tife, the basis would be the number of policies inforce.

Group Life
I respect of Group Life, the basis would be Group Premium Income.

Real Estaic
In respect of Real Tstate, the basis would be the covered area.

18.  The above Commiitee, keeping in view the suggestions of the Divisional Heads and
the experience of the working of the Diepartments in Region/Yone had susgested/proposed
a total stafl strength of 5247 employees which was felt necessary to run the respective
Division/Diepartment eftectively and efficiendly.

19. Al its meeting beld on 11" December, 1999, the cabinet, inter-alia had decided that
an exercise on down-sizing be carvied out within the Ministors concerned. The Cabinct

departments, subordmates  offices, Autonomous/Semi  Autonomous Bodies  and
Corporations etc. Accordingly, a Commmitice consisting of the following, was constitated /o
review the matter and submit, its report.

(1} Syed Sikandar Abbas, GM(P&GS), Convenor
(i) Mr. Sohail Hashmi, DOM(B&A), Member
(i) Mr. M. Aslam Sabir, DGM(PHS), Member
(v) Mr. Talib Ali, DGM{Int’l), Member

(v} Mr. Yahva Chamadia, AGM(Sys.), Member
(vi) Mr. V.M. Fernandez, AGM(P), Member

20. ED(P&GS) and ED(B&A) informed the Board that keoping in view the present
volume of business of the Corporation, guidelines given by the higher management, and
instruction received from the Ministry of Commerce, the report of the Committee
appeared to be reasonable. The breakup of the approved, exisiing and proposed staflf

strengih of 5,243 proposed by the Committce for the Corporation as a while, as detailed |

below:-
"' Approved Tizisting Proposed
Officers 1977 1574 1580
Stafi 4213 4157 3663
Total 6190 5731 5243
s After deiiberation, the Board resolved as under:

CHAIEMAN'S
INITIALS
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RESOLVEI
“that {h&, existing 7 tiers, in the officers category should be brought down to 4 and
similarly the number of tiers in the stafl category should also be reduced such that in
the presence of a2 GM, for instance, n a Division, the next-in-command would be an
AGM not a DGM. A fresh exercise be carried out and revised staff sirength, based
- on reduced tiers be submitted for consideration of Board at ifs next meeting,”

Actic b D(P &GS

ITEM (5) POSITION PAPER ON PROGRESS OF CASES OF FINANCIAL
IRREGULARITIES REPORTED BY CHAIRMAN INSPECTION THEAM.
o ED(P&GS) MEMORANDUM DATED 21-1-2000.

22, ED(P&GS) presented before the Board a position paper regarding action faken and
current status of cases of irregularities submitted by the Chairman’s Inspection Team. The
Team was constituted to enguire into complaints/reports of financial ¢mbezzlement and
other irregplarities.

- 23, The . _man’s Inspection Team had submitted several cases of irregularities o
the Chairman which was marked for detailed investigations and necessary actions against
alleged individuals to various divisions and P&GS Division. P&GS Division had submitted
current position of 12 cases for perusal of the Board.

24.  The Board appreciated the work undertaken by the Chairman’s Inspection Team
and desired that the team be strengthened to weed out corruption in the Corporation.

95, ED(P&GS) also informed the Board that a training seminar was organized by the
HRD Division for the officers who were assigned the task of conducting enquirics.

(.

26. Afler deliberation, the Board resolved as under:

RESOLVED
_ / (1) “that poql facto approval of the establishment of the Chairman’s Inspection Team be
A“""“""‘W&(# and was hereby given by the Board and ED(P&GS) be and was hercby requested to
provide all necessary staffiofficers/office equipments and office space to enable the
team to perform its functiomﬂ effectively.”

/ (ii) “that thc Chairman’s lnspecuon Team be and was hereby authorized to conduct
Action: TDO(P&GH preliminary inquiry for which it could call for necessary records from any
official/employee of the Corporation through the respeciive 7 onal Head/Regional
Cluet/Dwmunal Head.”
‘/ (iii) “that a Committee be constituted consisting of ED{PHS) as Convenor with
Actiun: FD(PHS] ED(P&GS) and AGM(Law) as members to define the administrative and financial
/ powers and functions of the Inspection Team and streamline its work procedure.” m
INITIALS
(iv) “that ED(P&GS) and Incharge Chairman’s Inspection Team would submit scparate | ===
Action: KDL &GS reports on status of cases reported to, by the Chairman’s Inspection Team and details of
action taken in enquirics that had been finalized.
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Astion: P &GS)
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e

(v) “that ED(P&GS) be and was hercby requested to prepare a paper for the Ministry of
Commerce for amendments in the State Life Employees (Service) Regulation, 1973 in
order to cxpedite inquiries and for removal of any impediment thereto. The clause,
relating to the maximum number of days of suspension of unionized employces be also
examined.”

(vi) “that craployees who were piaccd under suspension, for the purpose of conducting
inquiries should not be reinstated 6l finalization of the inquiry and if there were any
rulcs to the conirary suggestion be given to the Ministry by ED(P&GS)Y AGM(Law) for
necessary amendments in the relevant law/rules.”

(TEM (6) POSITION PAPER ON CURRENT STATUS OF ENQUIRIES ON
FINANCIAL IRREGULARITIES IN GROUP & PENSION DIVISION.
ED(G&P) MEMORANDUM DATED 21-1-2000.

27. ED(G&P) presented before the Board a position paper on current staius of

progress in investigations on financial irregularitics in G&P Western Zone Karachi.

28. ED(G&P) informed that imepulanities had occurred and four of State Life
employees were involved directly or through negligence who had been suspended and
charge sheeted by the P&GS Division. Further investigation had brought to light some
more cases of similar nature under which payments were made to different parties through
Fauduleni/negligent processing of Hetitious claims.

29.  EID{G&P) further informed that the matter was reported to Federal Investigation
Agency on 13" December 1999 giving complete details of the case. In the meanwhile an
Assistant Director from FIA visited State Life office and asked for records pertaining to
these cases. Some of the records had been made available and those not readily traceable
were being located for handing them over to the investigation agency concerned.

30. A summary report was also sent to the Ministy of Commerce for information, on
22" December, 1999. The total amount of cases detected ill then exceeded Rs.1.5
million. The Ministry was informed that some measures like considening special audit of
G&P claims through a firm of Chartered Accountants, transfer of some staff members and
officers and redefining responsibilities of different officers had been taken.

31. At present, the investigation was in progress and some crployees had already been
interrogated by FIA and their statements had been recorded. A few more statements
would be recorded in a day or so, giving details of the procedure of paymenis of claims
and jobs of differcnt officials responsibic for verifications at various stages ol claimsg
administration. The enquiry was still under progress and two of State Life officers namely
Mr. Manzoor Ahmed, Divisional Accountant (G&P) and Mr, S.A. H. Kazmi, Scctor
Head (East Zone) were coordinating with FIA authorities in connection with providing
necessary record and recording of statements of different officers.

32. FIR had been lodged by FIA, Karachi and four person named in the preliminary
cnquiry repoit namely Dr. Shafgat Qamar, Dy. Manager, Mr. Amir Abbasi, Asstt.
Manager, Mr. Shadab Rizvi, JOA and Mr. Nazimuddin, JOA, had been detained by them.
Physical remand for five days had been taken by them for further interrogation.

CHAIRMAN'S
INITIALS
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33.  The Board nofed the same and requesied EING&P) to keep the Board apprised of

clinm, FE(GEP) . R . ) .
the latest position of FIA and State Life’s departmental enguiry.

FIEM (7) CLOSURE/MERGER OF REGIONS/ZONES OF INDIVIDUAL LIFE
ANL GROUP LIFE.

INCHARGE(S&DYED(G&P) MEMORANDUM DATED 21-1-2000.

34, EIXG&P) presented before the Board a position paper i respect of a) merger of
the two Karachi G&P Zones into one Zone, to be named as South Zong, by down grading
of Hyderabad Zone to Sector Office and its attachment with the proposed South Zone and
¢) attachment of the Quetta Sector with the proposcd South Zone approved by the Board
at its 150" meeting,..

35.  EIXG&P) informed that the matter had been discussed by the Chairman with the
Minister of Commerce who had directed to close/merge certain non productive zones to
bring about reduction in the management expense ratio. The Chairman had confirmed that
State {ife would implement the above directive in his letier to the Minister dated January
11,2000.

36, ED(G&P) further informed that the merger was expected to result into annual
saving of Rs.10 million approximately and space presently occupied by the Central Zone
on 9" floor of State Life Building No.2 measuring 5000 Sq.Ft would fall vacant and
rented out to oulside tenants.

37. Afier deliberation, the Board resolved as under:

“that a2 Committec be constituted consisting of EIXG&P) as Convenor with

Ackioe! HEAR) EDP&GS), EID(PHS) and Incharge(S&D) as members to review the viability of

L™ various zones of Individual Life and Group Life and take all necessary steps that may

/!, be considercd necessary for merger/closure of the existing zones so as to cut down
expenses and bring about beiter management in the larger interest of State Life.”

ITEM (8) APPROVAL OF AGREEMENT OF PAKISTAN EMERGING
VENTURE LIMITED.
ED (INV) MEMORANDUM DATED 21-1-2000.

38, ED(Inv) presented before the Board a memorandum for approval of revised
agreement in respect of Pakistan Emerging Venture Limited.

39.  ED(Inv) informed that State Life Insurance Corporation of Pakisian was formally
requested by MCB vide letier dated 5™ January 1996, to parlicipate as co-spongor of
Pakistan Emerging Venture Limited. The basic mission of the company was 1o scek
= ventuce in growth oriented market thereby providing high returns to investors with their
expectations based on risk reward profit of the target investors.

40.  The Auihonized Capital of the venture company was Rs.2,500 million while the | crarman's

INITIALS

paid up capital was Rs.500 million, out of which 26% cach was to be subscribed by State
Life, MCB and NBP and remaining 22% was to be offered to the gencral public. The
Company was to be regisiered as quoted company on Karachi Siock Exchange. The
Energy, Electrical machinery and Chemicals sectors were targeted for funds allocation.
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41. The Iixecutive Commitice at its 208" meeting held on 14 February, 1996
approved the above proposal.

42, On 10" May 1996, State Life received a letter from PEAT Marwick, Financial
Consultant of Pakistan Emerging Venture Limited, where in they had requested to pay
Rs.130 million as its share capital contribution in Pakistan Emerging Venture Limited. The
bt then ED(Inv) dirccted to pay Rs.30 million immediately and deferred remaining Rs. 100
million for payment in July 1996. Accordingly the payment of Rs.30 million was released
on 30" May, 1996.

43.  Later the stake of cach sponsor was reduced by Pakistan Emerging Venture
) Limited to 25% imstead of 26%. Therefore State Life bad to pay only Rs.95 million which
h was paid on 7" August, 1996.

44,  ED(nv) further informed that on 28" July 1996, State Life also invested Rs.0.33
million in Veniure Capital Fund Management Company (Pvt) Ltd. which was formed to
manage the funds of Pakistan Emerging Venture Limited.

.. 45.  The Fund Management Company ie. Venture Capital Fund Management
Company (Pvi) Ltd. subscquently entered into a Technical Advisory Agreement with
KPMG.

46.  Pakistan Emerging Venture Limited had so far declared a dividend of only 5% of
the total paid up capital. The profit and loss account of the company showed that the
mcome of the company was basically received from TFCs and REPO transactions.

47. ED(Inv) informed that State Life had recetved a letter from MCB which suggested
voluntary winding up of Pakistan Emerging Venture Limited, however, later on MCB was
able to convince UBL buy its shares.

48.  The Board was further informed that the existing technical advisory agreement was
one sided in favour of the technical advisor and as such for the sake of equity required
revision. Meetings were held with Mr. Zafar Siddigui, representative of KPMG in this
regard and the revised terms of the agreement was being presented to the Board for
approval,

49.  ED(Inv) presented before the Board a comparison of main terms and condition of
the previous agreement and the proposed agreement which was as follows:-

Old Agreement - . New Agreement

Article-4

a. Ali investment/dis-investment were a.Technical Advisor would only advice about
to be made on the advice of investments/dis-investments. However,
Technical Advisor. the Board of PEVL would approve all

Investments/dis-investinents, CHAIRMAN'S
INITIALS

b, Technical Advisor was responsible b.Technical Advisor would be responsible for =i
to recruit Humnan resources. Recruitment. However, all appointments ‘ =
Fead Manager had to go by his advice. Would be made with the approval of the

Board.
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a. Techmes!l Advisor was to be paid a. Technical Advisor would be paid annual

remuneration squal to 100% of the remuncration equal to 1% of NAV of

fees, the Fund Manager would receive from  PEVL subject to maximum of Rs.3.6
- PEVL, after deduction of expenses of million. This would be increased by annual

\w Fund Manager. ‘ inflation or 10% whichever was lower.

b. if PEVL pays perfonmance bonug b.(1) if PEVL declared dividend upto 17.5%,
to Fund Manager, the Technical Advisor the Techmical Advisor would be paid 10%
would be entitied to 100% of the same. of profit before tax by way of performance
bonus and this amount would be paid by
— the Fund Manager.
(1) if PEVL declared dividend upto 17.5%,
the Technical Advisor would be paid 20%
of profit before tax by way of performance
bonus and this amount would be paid by
k the Fund Manager.

e (i) if PEVL declared dividend upio 17.5%,
the Technical Advisor would be paid 30%
of profit before tax by way of performance
bonus and this amount would be paid by
the Fund Manager.

c. und Manager had to submit budget ¢. Fund Manager would prepare budget in
to the Technical Advisor consuliation with Technical Advisor, which

‘ would be approved by the Board of

8 PEVL.
% d. The Fund Manager was bound to pay d. This Clause would be deleted.

Remuneration and bonus to Technical
Advisor irrespective of any contingency
i.e. bankrupicy etc.

e. Technical Advisor was to be ¢. This Clause would be deleted.
Scparately compensated for any

Consultancy work carried out in

Connection with investee companies.

Article 8 =
a. Technical Advisor was to be a. The agreement would remain in force until
Indemmnified for all costs and all terminated.

Claims of other partics in
Connection with performance
or non-performance of dutics.

CHAIRMAN'S

b. On termination, Technical Advisor b. The agreement could be terminated by INITIALS
Was entitled to receive all raoneys due. giving of six months notice by cither

Furthermore he was entitled to 50% of all party. ‘ =
Sums due, for the remainder period of =

The agreement or an annual basis.
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c. in case of termination of agreement, ¢. This Clause would be deleted.
Between PEVL and Fund Manager, the

Technical Advisor was autornatically to

Assume temporary powers and receive

Such compensation as was specified in

Fund Manager agrecment.

oot oY

a. The rights and obligations under
agreement could freely be assigned
or transferred by Technical Advisor,

a.The rights could be assigned, if present
management of Technical Advisor held
50% shares in the company, to whom
Technical Advisor was assigned this
agreement

50. After deliberation, the Board resotved as under;

RESOLVED
(i) “that the Board agrecd in principle to the above revised agreement subject to sirmilar
approval of the revised agreement by the Board of Directors of NBP and MCB.”

(i) “that ED(Inv) be and was hereby authorized to finalize and execute the agreement
for and on behalf of State Life.”

ITEM (9) DECISION TAKEN IN THE MEETING HELD WITEH MR. M. ISHAQ
KHAN, MANAGING DIRECTOR, G.C.L
ED (INT'L) MEMORANDUM DATED 17-01-2000.

51.  ED(nt’l) presentcd before the Board a position paper on the decision taken in the

- meeting held with Mr. M. Ishaq Khan, MD, GCI and the in-House Committee constituted

by the Board of Dircctors at its 150" meeting for settlement on various issues raised by
M/s. GCl, State Life’s sponsor at Saudi Arabia. GM(Act.), DGM(B&A), DGM(Int'l) &
AGM(Law) assisted the in-House Commiittee in the negotiatipns.

52. ED(@nt’l) informed that the following matters were discussed at length and
decisions taken were as follows:-

a) One time compensation on business prior to agreement

53 M/s. GCI had asked for sponsorship fee and compensation on FYP on policies
issued prior to the signing of the agreement i.c. from August 1992 to June 1, 1994,
However, it was agieed that compensation would be paid by State Life on the business
transacted after 25™ May 1993 till the date of signing of the agreement as it was observed
from the record that Mr. Nazir Ahmed Jajvi, the then ED{ni'l) had visited Kuwait and
Saudi Arabia from 19-5-1993 fo 25-5-1993 for holding of negotiation with M/s.
MUCA(GCI). The agreed rate of compensation would be 10% instead of 16% as GCI had
not provided full services during the period. Sponsership fee on pre agrecment business
would not be paid to M/s. MCA as they were not State Life’s sponsor at that time.

CHAIRMAN'S
INITIALS
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b) Deduction made by State ife on Non-completion of tarpets in accordance with the
terms of agreement.

54, M/s. GCI did not agree fo deduction made by State Life in terms of various clauses

of the agreement as it was their plea that State Life also had not fulfilled some of its

commitments. It was now decided that calculations for deduction of compensation on FYP

[ would be made according to existing clanses of the agreement. However, State Life would

charge/deduct only 25% of the amount so calculated.

55 Calculations for deduction of compensation on renewal premium would be made
zccordingly to existing clauses of the agreement. However, Staie Life would charge/deduct
only 75% of the amount so caloulated.

¢) Demand of M/s. GCI claiming higher rate of compensation:

56, M/s. GCT had demanded that the rate of compensation be increascd to 20% of
FYP and 3% of renewal premium as against the terms of agrecment rafes of compensation |
were to be reduced to 10% of FYP and 1% of renewal premium. It was now agreed to
extend the agreement for a further period of 7 months 1.e. upto 31* December 2000.

57.  The rate applicable for compensation for the 4™ and 5™ years i.e. 15% on FYP and
39% on Renewal would continue to be applied from 1% June, 1999 to 31* December, 2000.

N

38. As the agreement was effective from June 1994 all caleulaiions such as farggts,
achievement, persistency, and/or compensation would be made with reference to a year
from May to June and calculations made carlier would be revised accordingly.

d) Payment of Medical Facilitics to State Life Sales staff:

59 M/s. GCI had further demanded that payment be made to them for medical
, facilitics as allowed by State Life to its sales staff’ according to Saudi Laws. This was not
considercd as it was nol provided in the agreement.

}% ¢) Reimbursement of Medical T'ee in respect of New Business:

60.  Maedical fee bills submitted by M/s. GCI o State Life on monthly basis would be
reimbursed within 7 working days from the date of receipt as per approved rates or actual
which cver was less.

61.  Reimbursement would also be made for those cases which were not finalized but
for which the initial amount was deposited by the policyholders (New Business Suspense)
was higher than the medical fees.

62.  The Board felt that the financial impact of the above decision should have becn :
presented, however the same be furnished at Board’s next meeting, L

63. After deliberation, it was resolved as under:

: RESOLVED
| “that decisions made by the Commitiee constituied by the Board at its 1 50" mecting and
ncon ey | | agreed to by M/s. GCT in respect of a) One time compensation on business prior to | |
- || agreement b) Deduction made by State Lifc on Non-completion of targets  in | cHalRMan's |
/ VJ 5 accordance with the terms of agreement ¢) Demand of M/s. GCI claiming higher rate of pITIALS ‘
| \_ compensation d) Payment of Medical Facilities to State Life Sales staff and e)
e |\ Reimbursement of Medical Fee in respect of New Business be and was hereby
| approved.” Yo
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i R 1000/~ por day instead of Rs.600/-.

POST-FACTQ_APPROVAL OF NOMINATION OF CHAIRMAN,
SIATE LIFE INSURANCE CORPORATION OF PAKISTAN, FOR
ELECTION AS DIRECTOR ON P.LC. BOARD,
ED(INV) MEMORANDUM DATED 11-1-2000,

ITEM (10)

64, ED(Inv) presenfed before the Board, a memorandum for post-facio approval of

nomination of . Najeeb Samie, Chairman, State Life Insurance Corporation of Pakistan,

for election as @ Director of P.1LC,, as sharcholder’s nomines.

65. Atter deliberation, it was resolved as under:

RESOLVED
“that post-facto approval of nomination of Dr. Najecb Samic, Chaimnan, State Life
Insurance Corporation of Pakistan, for clection as a Director on the Board of Directors
of Pakistan Insurance Cotporation in the election to be held on 26™ January 2000, as
sharcholder’s nominee be and was hereby granted as required under Regulation 33(d)
of PIC™ General Regulations 1968,

MEM (11)  INCENTIVES FOR THE TRAINERS, GUEST SPEAKERS AND
TRAINING EXPERTS ENGAGED BY HRD DIVISION TO LEAD/
CONDUCT AND IMPART TRAINING/HOLD SEMINARS/COURSES.

EDP&GSYEDHRD) MEMORANDUM DATED 21-1-2000.

06 ED(HRLY) presented before the Board a memorandum on incentives for the
Traners, Guest Speakers and Training Experts engaged by HRD Division to lead/conduct
and mopart traiming/hold sominars/course.

67.  The HRD Consultant M/s. Cooper & Lybrand had camied out diagnostic
revicw/gap analysis on various {raining programs, courses, curriculum and carcer planning
of officers and staff of State Life.

68. LD(FIRD) informed that the Consultant had recommended incentives to be offered
to the existing Trainers, Guest Speakers and Course Leader whose services were engaged
from outside agencies for training which was a highly professional and technical job and
required specific job aptitude, professional knowledge and experience. The incentives
recommended by the Consultant and examined by the Exccutive Directors and Divisional
Heads now being submitted to the Board for approval was as follows:-

a) For existing trainers, Rs.250/- per day to any trainer for the days/period he/she aciively
conducted training class/classes.

b) Rs.600/- per day for a visiting trainer/officer employed in State Life who actually
worked in HRD but was invited specifically for the purpose of conducting Training
Course/Seminar. If the visiting official was not posted at the station where the training was
conducted, ke/she could be paid TA/DA expenses as admissible under State Life’s rules.

¢) in certain specialized fields such as Computer Programming, Investment and Financial
Se-vices, where the senior officers, of the status of Deputy General Managers and above,
were invited as guest speakers or as course leader, the daily training allowance would be

CHAIRMAN'S
INITIALS




STATE LIFE Pace no 1753
N iNSURANCE CORPORATION OF PAKISTAN
MINUTES OF 151°" MEETING OF THE BOARD OF DIRECTORS
_CTOPS HELD AT ON TIME
‘fE BOOK / KARACHL 22-01-2000

.4

Action FR(IIRD

69, The Board did not agree to the above recommendations as 1t was part of the dufics
of the officers and staff’ of HRD to impart training. ED(HRID) was requested to amrange
for preparation of cassetics for training purposes on various functions of life insurance.

ITEM (12)  POST-FACTO APPROVAL OF THE BOARD FOR SELLING AND

CORPORATION OF PAKISTAN AT A PRICE TO BE INTIMATED
TO STATE LIFE LATER ON.
ED(INV) MEMORANDUM DATED 21-1-2000.

70.  ED{Inv) presented before the Board a memorandum for post-facto approval of
selling and delivery of shares of Burmah Oil Mills Ltd. (o Ghee Corporation of Pakistan at
a price which would be advised to State Life later on.

71. ED{Inv)y informed that State Life had received a letter from JTomt Secratary (Tndd)
Privatization Commission dated 19-8-1997 asking State Life to intimate its holding in
Burmah Oil Mills along with two other units of GCP. A reply was sent to member
Secretary, Privatization Commission, Govermment of Pakistan, on October 21, 1997
informing them that State Lifc would refrain from selling its holding of cquity of the under
mentioned Ghee units except through Privatization Commission. The consent to nnload
the shares of the three companies to the Privatization Comwnission at a price agreed by
them was given by the then FEIX{(Inv) on 22-8-1997 since it was felt that the companies
wore in loss for the past several years and their break-up value was negative.  State Life’s
holding of 19,878 sharcs in Universal Oil and Vegetable Ghee Company 1td., held under
buy-back agreement, was inherited from EFU at the time of Nationalization of Lile
Insurance business. A case was pending in the Sindh High Court against the previous
owners of Pniversal Oil and Vegetable Ghee Company Lid..

No. of Under Total
Shares Buy-Back &
Litigation
- Burmah Oil Company Ltd. 372,152 - 372,152
Universal Gil & Vegetable 29,818 19,878 49,696
- Ghee Company 1td.
- Morafco Industries Led. 25,325 - 25325

72, ED{nv) further informed that a letier was recetved from Privatization Commission
on Jan 6, 2000 to deliver the shares of Burmah Oil before 18-1-2000 followed by a lotter
dated 18-1-2000 of GCP to deliver the share on 19-1-2000.

73.  ED(Inv) mentioned that in view of carlier approval and commitinent of the
Corporation to disinvest its holdings through Privatization Commission, the shares of
Burmah Oit Mills had been delivered by State Life and the Board was requested to give
posi-facto approval of sclling shares of Bummah Oil Mills Ltd. through Privatization
Commission and delivery of shares to GCP at a price which would be advised later on.
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74, The Board requested EN(Inv) to write a letter to the Mindstry of Commerce stating
the above facts and fo inform that the sale proceeds of shares previously handed over on
the instructions of Privatization Commission was yot to be received. ED(Inv) was also
requesied to inform the Board as to under which law, the Privatization Commission was
entitled to ask for the shares of the Nationalized companies held by State Life on behalf of
the policyholders hife fund.

ITEM (13)  MORTGAGE LOAN ACCOUNT OF MR. ABDULLAN HAJ

75. ED(Inv) presented before the Board a memorandum for relief i payment of
accumulated interest on mortgage loan account of Mr. Abduliah Haji Mubammad. Life
Depariment of EFU had ailowed mortgage loan of Rs. 100,000/~ and Rs.20,000/- at an
interest rate of 8% and 9.5% respectively under two separale morlgage deeds dated 28-6-
1965 and 14-2-1970. The lean was secured against morlgage charge on his property
bearing Plot No.(C-133, KIDA measuring 1181 Sq.Yds situated at Drigh Road, Karachi.

76. All the asscts and Habilities of EFU were transferred and wested in State Life
Insurance Corporation of Pakistan through Nationalization Opder, 1972, In view of the
poor debt servicing record, a suit of recovery was filed against the mortgage m 1973,
Preliminary decree was passed in favour of State Life on 4-4-1974. The decretal amoumt
Rs.169,967/- together with a interest of 9% 6l the date of payment and cost of suit of
Rs.16,665/~ was awarded to State Life.

77. Mr. Abdullah Haji Muhammad went into the appeal against the decision int the High
Court of Sindh, however, the appeal was dismissed. The decree was maintained in favour
of Siate Life.

78.  In Janwvary 1990 Mr. Abdullah Haji Muhammad approached State Life with a
request for relict in payment of dues. The Board of Directors of the Corporation at its 99
meeting held on 3-3-1990 had approved a 25% waiver of accumulated interest but the
opportunity was not availéd by the applicant. '

79.  The applicant had subscquently approached the Corporation from time to time and
insisted for settlement of the Corporation’s due at Rs.300,000/- to Rs.325,000/-
respectively. In May 1992, the then Chairman of the Corporation had approved, settlement
at Rs.340,000/~ against a total outstanding of Rs.469,598/- but the applicant faded to avail
the opportumiy.

80. On November 11, 1999, the Assistant Commussioner South, Karachi issued a
notice U/S 81 to Mr. Abdullah Haji Mubammad where in he was directed to pay State
Life dues of Rs.584,805.05 within 15 days from the date of the notice,

§1.  Mr. Abdullah Haji Muhammad had once again approached the Corporation, with a
request for relief in payment of the accumulated interest. In his letter dated 17-11-1999,
supported by documentary evidence, that he was blind and ailing Pakistani citizen, it was
requested that he could not afford to pay a huge amount of State Lifi, therefore, his case
be considered sympathetically. The above letter was followed by another letier dated 1-12-
1999 wherein he again requested the Corporation for relief in payment of Corporation’s
due  and offered o pay Rs8.300,000/- in full settlement of State Lifc’s duc.
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82.  On November 25, 1999 State Life received a letter D.O. No.1/799-1M from
Misistry of Intcrior and Narcotics Control where in, the Ministry enclosed copy of above
letter of Mr. Abdullah Haji Muhammad and desired, that the Corporation take necessary
I action in this repard.

83.  Position of outstanding against Mr. Abduliah Haji Muhammad as at December 20,
1999 was as under:

Decrcial Amount R5.169,967.00
Siraple Iuterest from date of suit
— | t020.12.1999 @ 9% p.a. Rs.401,572.00
Cost of suil ' R, 16,665.00
Total outstanding as at 20-12-19%99 Re.588 204.00
84. After dcliberation, the Board resobved as under:
B RESOLVED
Aiciton Vot e | “that EI(livy) be authorized to negotiate and finalize scttlement of the oulstanding loan v
i with Mr. Abduliah [aji Mubammad at an amount not less than Rs.500,000/-."
| ITEM(14)  SPECIAL PAY TO MR, MUHAMMAD ASLAM SABIR,DH(PEHS)
' EDEPHSYED(P&GS) MEMORANDUM DATED 21-1-2000,
i } 85. ED(PHS) and ED(P&LGS) presented before the Board a memorandum for
W< ) ’ approval of special pay of Rs. 7000/~ per month to Mr. Muhammad Aslam Sabir,
A | DGMPIIS), w.e.f. 1-7-1999.

A/ | 26. FD(PHS) informed the Board that PHS Division was the largest in the Corporation
’ and was responsible for efficient underwriting of new busingss and providing after sales
| service to the policyholders and processing of claim payments. The above work was purely
| of technical nature and required knowledge, skills and experience.

. 87 ED(P&GS) apprised the Board that Mr. Muhammad Aslam Sabir, DGM(PIIS),
who was one of the few officers having professional gqualifications (FCIT London) directly
related to Jife insurance business with rich experience and professional skills was
transferred from Rawalpindi Zone on 24-6-1999 and placed as Divisional Head(PEIS),
bringing about a specific addition in his responsibilitics. Since then he had worked very
I diligently and ciliciently, and as a resuli, visible overall improvements had taken place in
| PHS Division. fie had developed good plans and was determined fo bring the
Policyholders® Service standards to desirable levels in the current year.

. 88. Afior deliberation, the Board resolved as under:

CHAIRMAN'S
INITIALS

' RESOLVLD .
i P mu‘ “that special pay of Rs.3500/- per month recommended to Mr. Mubammad Aslam
= o Sabir, DGMPHS), w.e.f. 1-7-1999 by ED(PHS) and EDP&GS) be and was hereby

|
appreved.”
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.89, EIYP&GS) informed the Board that an office memorandum No.5(4)/98-Admn-

VII dated 24% December 1999, had been reccived from the Ministry of Commerce
requesting, that the membership facility of onc club for GM down to AGM, two clubs for
EDs and three clubs for the Chairmdh be withdrawn immediatcly.

» ¥
90, EI(P&GS) informed that no life time bénefits were allowed to officers, cxcept
normal pensionary benefits as admissible under the rules. State Life had to confirm to the
Ministry of Commeree before 04-01-2000 that the perks and facilities had been withdrawn
as dirccted by Finance Division vide their OM No.1725-DS (CF-1/99) dated 23-6-1999.

91.  After deliberation, it was resolved as under:

RESOLVED : 3 “C

(i) “that a representation be madg to the Ministry of Commerce that the issue of-
withdrawal of facilities of club membership be resubmitted by the Ministry of
Commerce'to the Competent Authority for review, as it was felt that State Lifc was a
commercial oreanization. The club membership was-provided to the scnior Executives
of the Corporation as it provides opflortunity to them to develop business: contacts

which was bencficial for business promotion. ED(P&GS) was requested to wrile 2 .

letter to the Ministry for necessary permission in this respect if the facility was to be
restored.” :

(i) “that furthermore, Ministry of Commerce be also apprised  that club
wentrance/membership fec was non-refundable and as such withdrawal of club
membership would not result in any recovery of the amount alrcady disbursed.
Furthermore, once the club membership was obtained it was a fait accompli, and the
. mémbership being once obtained, the member was bound to comply with the terms
and conditiond of the club regulation regarding payment of monthly fees ete. Non

o
i / " payment would result in club cither canceling the membership.”
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(iii) “that umtil the Ministry of Commerce’s decision was obtained otherwiso, no new
membership would be allowed. With regard to existing’ membership of Corporation’s
Executives, State Life should continue to pay the monthly subscription bill so long as
the Executive is with State Life. -

92 ‘the consideration of Item No.3 was deferred by the Board until its next mceting,

.

Mmin@3) =~ POSI TTON PAPER ON IRREGULAR APPOINTMENTS.
. ED(P&GS) MEMORANDUM DATED 21-1-2000.
@ .
93.  The mecting ended with vote of thanks to the Chair. ‘
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