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MINUTES OF 153111) MEE I' INC OF THE BOARD OF DIRECI‘ OR‘§ -
The one hundred and fifty dnrd (153rd) meeting of thc Board of Ducctons of qmo
Life Insurance Corporation of Pakistan was held on 24% ‘April, 2000 at 12:30 p.n., at
Board Room, 3" Foor, Statc Lifc Building No.9, Principal Officc, Karachi. *
PRESENT: f o
~= 1 1Jr. Najecb Samic Chairman
2. Mr. Rasool Bakhsh Baloc} Executive Director
3. Mr. Imtiaz Rasool Exccutive Director :
4. Mr. Mohammad Latf Fxccutive Director
§. Mr. Akbar Ali IHussain Secretary Board
’ 2. The mecting wa; also aitended by Mr. JM. Pervira, Consullanl, Investment/
A&SP, at the request df the Board.
ITEM (1) CONFIRMATION OF MINUTES OF 152" MEET NG OF _THE
DOARD O DIRECTORS.
#
3. The minutes of 152* meeting of Board of Dircctors held on 4® and § g March
2000 were placed before the Board. EIXPHS) proposed and EIX(B&A) sccondc,d that th'
same be confirmed with the following amendments.
4. Accordingly, it was resobved as under:

.~ RESOLVED:
) “that the minutes of 152™ Moeting of the Board of Dircctors held on 4“ and 5™ Mmch Rk ;
2000 be gnd were hereby confinmed with the following amendments. it g
..: Rw-lulmn in_paru 64 of item 9 of 152™ meeling of the Buard (o rend ns (‘ulluw-s ‘
PACS) | “that the last sentence in the abave resolution i.e. ‘Tength of service in excess of 6 months 4 )

would b laken as one yoar’ be deleted.”

ITEM (2)  RATIFICATION OF MINUTES OF 256™ TO 259™ MEETING OF

THE EXECUTIVE COMMITTEE. HELD ON 26™ NOVEMBER 1999,
22™" DECEMBER 1999, 14™ MARCH 2000 AND 14™ APRI, 2000

5. The minutés of the 256™ to 259" MectmL of the Exccutive Committes held on 26"
November 1999, 22™ December 1999, 14™ March 2000 and 14" Apnl 2000 respectively
were placed before the Board for ratification.
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6. Accordingly, it was resolved as under:
RESOLVED: .

“that the ninutes and the decigion taken in the 256" to 259 Meeting of the Fxecutive

Commiltes held on 26® November 1999, 22* December 1999, 14® March 2000 and 14®
April 2000 respectively be and was hereby ratified. :

ITEM(3)  APPROVAI, OF PAYMENT TO M/S. HABIBULLAH ASSOCIATES ON
ACCOUNT OF EXTRA 'COST OF IMPORT OF CHILLERS FOR STATE

7. GM{RE) presented before the Board a memorandum regarding Air-conditioning
work of State Life Building Project at Faisalabad awarded to M/s, Ilabibullah Associatss
for Rs.70.82 million. The Air-conditioning work has been held up by the Contractor after
a progress of 98%. The schedule of completion of this project was November, 1997 which
had been delayed due to various reasons. The Board of Directors at its 143" meeting held
on 19-12-1998 had considered this issue when the progress of work was held up for want
of import of 02 Nos. chillers. ‘Uhe Board at that time had decided that State Life should
procure gas fired chillers directly by opening 1/C through local agents of Sanyo Japan, the
L/C cost of which together with payments at other stages of the procurement of the
chillers i ¢., shipment, arrival at Port, release from the custom and delivery to the site eic.,

would be directly paid- by State Life from the oulstanding approved runming bills of

M/s. Habibullah Associates, the Contractor of Air-conditioning works. The Board had also
decided that all expenses towards the BOQ ilem of chiller would be referred lo arbilration
for a final settlement including custom duty reduction, escalation in foreign exchange and
imposition of liquidated damages duc to project complction time over runs and the
Atbitrator’s decisions in the same would be binding on both the partics and the foregoing
understanding was to be roflccted by an amcndment in the cxisting coniract. Accordingly
an amendment in the existing agresment was made and the chillers have been procured
and brought at site.

8. GM(RE) further informed the Board that in view of the above financing of the
project by State Life, the present status of project finance was exceeding the contract sum.
The cxpected completion cost of the project would now be Rs.76.50 million against the
contracted amount of Rs.70.82 million.

9. The G.M.(RT) suggested that in the interest of the Corporation and tn ensure
completion of works, the Contractor may be financed a sum of Rs.3.5 million at this stage
of work and an additional amount of Rs.2 million be paid to the contracior afier
completion and handing over of the functional plant to Statc Lifc. Thesc payments weuld
be subject to an interest rate that would be fixed by State Life. The Coniractor would
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submit a bank guarantee of a gross amount incluzive of sum so financed by State Life
alongwith interest undertaking to complete and hand over the entire works within 30 days
of receipt of the above payments. It was also suggested by G.M. (RE) in the memorandum
{ that SLIC would be at liberty to encash the bank guarantee in case of nen completion of

! the works within 30 days of receipt of payment or upon failure of the Contractor e deposit
g - any amount with State Life after the arbitration award. I

10.  The Board after deliberation of the matter agreed in principle to the above proposal /]

given by G.M.(RE) in the memorandum and resolved as [ollows -
!

P RESOLVED:
b éﬁ?;m (@) “that in the intcerest of the Cmpomuan and to cnsurc complction of works, the : ‘
Contractor may be financed a sum of Rs.3.5 million immediately.” |
|
(@) “that the above paymenl of Rs.3.5 million would be subject (0 an mlerest rate thal J‘
would be fixed by State Life, and the Contractor would be vequired to submit an ’
o Action: irrevocable bank guarantee of a Prime Bank for a gross amount i.e. sum financed by Stals ?’
E GMRE) Life alongwith interest and an undertaking to complete and hand over the entite works !
within 30 days of receipt of the above payments. State Lifc would be at liberty to cncash
the bank guarantee in case of non completion of the works within 30 days of receipt of i
paymcnt or upon faiturc of the Contractor to deposit any amount with State Life after the i
arbitrafion award.” ’E
ot (i) “that a Commuttee comprsing of ED (B&A), GM (RE) and AGM(Law) was ;
. ED@B&AY | constituted to propare a comprehensive document to form part of the supplementary f
fﬁi@?ﬂﬁ_? agreement and for preparing the draft of the Bank Guaranice to be obtained from the
‘ CMAARY ontractor.” '
[ ITEM (4) SLICINTEREST IN PROJECT ~ BAY CLUB CONDOMINIUM — i
o - RESIDENTIAL FLATS it
' GM{RE) MEMORANIUM DA,TED: 5‘“* APRIL 2000. 4

i11. GM(RE) piusented before the Board a memorandun mentioning thersin that a :
proposal has been reecived from M/s. Expression Trading Company — Architcets, Builders i
and Developers through the Chief Txecutive for sale of Apartinents and Penthouses in Bay [‘
Club Condominium Project focated at Coastal Avenue/Coastal Street Il Phase-VIL DHA. ;
Karachi facing the Arabian Sea, on a plof measuring 5227 Sq. Yards with 410 feet i

! frontage. 'The towers would be of 20 storey high with one penthouse on roof top. Each ﬂ
l

r

i

} storey caters one independent apartment with 4 bedrooms, drawing/dining and family
4 living room with attached baths and American Kitchen, Covered Area of each apartment is
) 2800 Sfi., while the penthouse shall have a covered area of 5600 Sfi., on two floors.
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12, GM(RE) further informed that the construction period was 3 years and the projsct
envisages many facilities to its residents including resiaurant, mulii purpose hail, health
chub, gymnasium, swinuning pool and indoor games. Modem kifis, standby generator set
and car parking arrangements would also be provided. The average selling price for these
apartments was Rs.2200/- per 511, while for the penthouses it was s.4000/- per SG.

13. GM(RE) mentioned that State Life as a policy had never promoted the Real Estate

business of this kind i.c., purchase of residential flats and recommended that the proposal

be declined because of the following:

; . | . .
a. The price of land was stagrant for more than two years and Real Fstatc
Market was on down track throughout the city.

b. ‘Ihe proposcd project arca was situated in newly reclaimed land of DHA,
which was considered 1o be remote area of DHA. and the area development
weuld take considerable time.

¢ Invesiment in this scheme was not technically/financiadly viable al this slage.

14. GM(RE) placed the matier before the Board for further conmideration.

15.  Based on rccmmméndal:ion of GM(RE), the Board decided that the proposal be
declined.
ITEM (5) APPROVAL OF REFURBISHING OF OLD LIFTS IN DIF 'FERENT :
STATE LIFE BUILIDINGS, ;
GM(RE) MEMORANDUM DATED: 19™ APRIL 2000.

16,  GM(RE) presented before the Board a memorandum that there were around 54
Nos. hifts mn various buildings of State Life throughout the counfry out of which 24 were
in very old and dilapidated condition. These lifts were inherited at the tme of
nationalization of insurance companies and had completed their useful life of 35 years and
now required major overhauling and modemization.

17. GM(RE) informed that with major overhauling, proper upkeep and regular
maintenance program these lifts could be kept operational and functional. Though it was
very un~cconomical to maintain very old lifis, yet in view of the increasing cost of thess
imported lifis and austerity in the Corporation, efforts have been made 1o keep these lifis in
functional condition as far as possible,

18. GM (RE) further informed that since last 7 years, no major ra;f_’uzr?mf,ihnm1 plan of
these lifis had been prepared nwor any major work done. These tifis now requived major
overhauling which would ensure their continued operation, The spare paris of the above
lifts have to be imported from various countries of their ongin and would require time as
such, a three-phase program had been prepared by Real Fatats Division. In the first phase

11 Nos, lifis installed in the prominent buildings would be overhauled while other 13 lifis
out of total old lot will be taken care of in next 2-3 years in a phased program.
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19, The lifis as well as the spare parls are all imporled, and relates to oul dated models, il
| becomes very difficult to get spares of these lifts from the manufacturers on short notice. A
)} majority of the spares will require alterations and changes before incorporation. The detailed
estimate of these lifts had been prepared, keeping in view the existing trend of spares used,

f useful life of the parts and current experience of general wear and tear of the parts used in these
! lifts. The details of the lifts, the cost of spare parts and labour components are piven hereunder:-
4 Mo, of Lifts Cas& of parts Labour cost _ Total
SLIC Building No.1 035 R5.9.00 million R3.1.00 million Ks.10.00 million
SLIC Building No.2 03 Ra.525 million * Rs.0.75 million Rs. 6.00 million
SLIC Building No.6 03 Rs.2.50 million R5.0.50 million Rs. 3.00 miltion
20.  After deliberations the Board resolved as under:
o RESOLVED:
Action: “that GM (RE) be instructed to prepare a detailed scope of work and cstimate of cost involved
GM(RE) for re-furbishing of each lift and the basis of such estimates. The complete working paper on the

above estunates be submilled to the Board / EC {or consideration at ils next meeiing.”

FIEM (7)) APPROVAL OF SERVICH/BROKERAGE CHARGHS OF M/S. VIP ESTATE
FOR ESTABLISHING McDONALD'S OUTLET BY M/S.5IZA FOODS LPVT)
o 1.TD. IN STATE TIFE BUILDING NO.5-4, KARACHT

GM(RE) MEMORANDUM DATED: 21%% APRIL 2000.

a1, The Executive Committee at its 255% meeting held on 22* October, 1999 had instructed
ihai  ithe bids be invited through newspapers [or renting of the shovroom in Siate Tile Building
No.5-A, Karachi.

22, OM(RE) informed that M/s. VIP Istate had submitted the bid on behalf of M/s. Siza |
Food (Pvt.) Ltd. for the setting up of McDonald’s outlet in the said premises which was
accompanied by pay order amounting to Rs.10,000/- as earnest money. In the covering letier of

the bid. M/s. VIP Estate had mentioned that their service/brokerage charges would be equivalent

% to one month’s rent which would be payable by the State Life Insurance Corporation of Pakistan
o at the time of signing the lease agresment with M/s. Siza Food (Pvt.) Ld.

= 23. GM(RE) further informed that the lease agreement for the setting up of McDonald's

outlet has already been signed by State Life and a pay order amounting to Rs 6,764 977/ -was
received as advance rent for three (03) years from M/s Siza T'ood (Pvt) Ltd. the break up of
which was as follows:

Area 2695 Sq.ft.
Rent per sq.ii. Rs.70/-
Rent per month Rs.188,650/-
_ Rent per annum (1 year) Rs.2,263,800/- (A)
}n Rent increase per year Ra.714%
Rent for 2™ year Rs.2,433,585/- (B)
Rent for 3" year Rs.2,616,104/-(C)
Advance rent for three (03) years AIBIC =Rs.7,313,489/-
¥ Less: 7 %% Income Tax (-)Rs.548.512/-

TOTAL Rs.6,764,977/-
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24.  GM(RE) also informed that M/s. VIP Estate had now requested for the payment of
{heir service /brokerage charges eyuivalent o one monihs renl, amouniing lo Rs, 188,650/

25. GM(RE) informed (he Board that Stale Life had sufficient spaces lying vacant in
its various buildings and the services of Real Tistate Brokers is required to rent out these
spaces. If the scrvices of Real Estate Brokess arc noglected and brokerage was not paid to
them, it would create a bad impression of the State Life and the rentmg out of premises
through brokers would not be possible in futurc.

26.  ‘'the casc was placed before Board of Directors for perusal & approval of payment
equivalent to one month’s rent to M/s. VIP Estate as their service/brokerage charges.

27. After deliberation the Doaid 1'@361“\:6(1 as under;-

[
RESOLVED: ) i
Action: (i) “that the Roard instructed GM(RE) to negotiate brokerage teris with M/s. VIP Hstate and put
GM(RE) up his recommendation to the Board at its next meeting for consideration. State Life normally E
does not pay scrvu efbrokeruge charges lo Fslale Agent, il Siale Tile had sdvertised the renting
of vacant space.”

ITEM (8) APPROVAL OF ALLOTMENT OF SLIC RESIDENTIAL
ACCOMMODATION.
ITEM TO BE PRESENTED BY GM(RE). TTEM ENCE OSED.

78, GM(RE) informed the Board that the Board at its 145" meeting held on 25/27-02-
1999 had decided (hat since a number of officers have been transferred (o Karachi from
other stations, the tenants of State Life who are occupying residential accommodations be
issued notice for vacating the premises in their possession for use and occupation by State
Life Officers and gjectment applications be filed on the aforesaid grounds against hose
tenants who do not vacate the premises within the stipulated period. In compliance with ths
Board decision notices were issued and on failure to vacate ihe premises ejectment
applications were fled againsl povate lenanis. The issue of allotment of the residential

i buildings and rate of rent etc., was also discussed by the Board and térms and condifions
') of renting of these residential accommedations for SLIC employees was finalized.

29.  GM(RE) presented before the Doard a request from Dr.Aamir Ahmed-
DS(Admn), Govt. of Sindh for allotment of Flat No.6 in State Life apartments at 1-A,
Framrose Road, Bath Island which was already in his occupation. The flat was previously
in the name of Mirza Yagoobian Yousuf against whom State Lite has eailier filed a case of
gjectment, which iz pending adjudicaiton. The tenancy of the flat can be transferred in the
name of Dr. Aamir Ahmad on the same basis as was done in case of 1-B, T.alazar, which
was approved by the Doard at its 152™ meeting held on 04-03-2000. The terms of the
lease would be as unider:-

a. Rent Rs.14000/- to 15,000/~ Per Month. (equivalent to market rent)

b. The officer would hand over peaceful vacant position of the flat and pay all
outstanding charges/rent in case of his transfer or leaving employment of the
Government either on retirement or otherwise termination of service.

e L= S
- =2

30.  The matter was placed before the Board for consideration.
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31. After due deliberation the Roard resolved as under:-

RESOLVED:

“that Flat No.6 in State Life Apartments at 1-A, Framrose Road, Bath Island be rented out
to a Government official, D Aamir Ahmed-TI8(Admm), Govt. of Sindh through Fatate
Office of the Gnvemmem, at a fair rent, provided there was no prior pending request of
State Life officers, on the condition that as soon as he was transferred or left employment
of the Government either on vetivement or otherwise, he  would hand over the peaceful
vacant position of the premises and pay all outstanding charges/rent.”

ITEM (9) DQOWN SIZING IN STATE LIFE
ED(P&GS) MEMORANDIM DATED: 248 APRIT. 2000.

32.  EIXP&GS) informed the Board that duning the last few years, State Life had
recrpifed employees disproporfionate to its business expansion. Tn 1994 the total staff
strength was 3,081 against approved strength of 4,813 while its Tirst Year Premium was

Rs.1,196.8 million with overall expense ratio of 36.7% and renewal expense ratio of

27. 5% Y. Tn 1996, the strength increase to 6016 against approved staff strenpgth of 6,190 and
its Tirst Year Promium was Rs. 1,306.1 million with overall expense ratio of 42.5% and
renewal expense rafio of 35%. In 1998, while the business remained stagnant, the siaff
strength stayed at 6016 giving rise to increase in expense ratios, which wadud 42% and
38% respectively. The Gveral] cxpense ratio was estiaated to be around 43% for the year
1999,

33.  The Board of Directors at its 148" meeting held on 11" and 12 September, 1999
constituted a Committee to review and finalize the strength of the Corporation by
identifying cateporics of surplus officers/staff and to determine its financial impact with a
view to rationalize and night-size the staf® siremgth of the Corporation. The Commiliee
comprised of Divisional Heads of P&GS, B&A, PHS and Systemn Division. Later on,
hvisional Head( Actuarial) was also finchaded i in the Commiities. Fundmgjz of the Conmmittes
were that there were 424 surplus emplovees. ;

34. EIXP&GR) informed the Roard that the total number of employees of the
Corporation had reduced down from 6,016 in 1996 to 5,698 in December 1999,
However, m view of increasing expense ratios of the Corporation and ag per Government
directive given vide Ministry of Commerce letter No.7(1 )/99-Admn-Vﬂ dated 10.2.2000
and 14.4.2000 to reduce the strength of employees by 25%, further steps were required to
trim the organization,

35. LD@E&GS) further informed the Board that in order to take further measures and
to reducc the stafl strength, a varicty of options were considercd in consultation with the
Law Division and outside Legal Advisor Mr.Makhdoom Al Khan, Advocate.

36.  Under Regulation 20 of State Life Employees (Service) Regulations 1973, an

_employee who had completed 25 years of service could be retired after his case had been

reviewed by a Commilles constituled by the Federal Government.
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37.  The Regulation states that an employee shall retire from service:

On such date aller he has completed 25 yoars of servics as the competent
authority may decide after review of the employee’s case by the Commities
congtituied by the Federal (T)DVﬂimlﬁﬂtn

Where no direction is given under Clause(i) on completion of the sixtiefh year
of his age. '

38. EI(P&GS) mentioned that since that no objective criteria could be made fie
reviewing the case of such employees as required under Regulation{20), as there was
nothing adverse either in the ACRs of these employees or in their service record and if this
Regulation was to be invoked, the management would have to resort fo pick and choose
pracess. In case of litigation it would be almost impossible to defend pick and choose
process therefore, the only option was to invoke Repnlation 22. This has also been advised
by Mr. Makhdoom Ali Khan, Advocate and our in-house legal counsel. The Regulation
22 reads as follows: '

22. 'l'ermination of Scrvice:
(1) The appointing authority may terminate the service of a confirmed employee:-

in pay scales 1 to 8 (a) and MN-I to MN-TIL as a measure of retrenchroent by
giving him one month’s notice in writing or by way of punishment duly
awarded in accordance with these regulations:

in other pay scales by giving him three months notice in writing without
ABSIENINY ATy TEASOM,

(2) The appointing authority shall have the option to pay to the cmployce at any
ime during the continuance of the notice a sum equal to his pay for the unexpired
period of notice in which case the iermination would becoms. cMsctive on the date
such payment was tendered, ’

39. ED(P&GS) further informed that though there was no specific law, the courls i
various cases have laid down the following para-meters for retrenchent.

Retrenchment could be done on the basis of justifiable financial or re-
organizational reasons;

The principle of last come first go is o be strictly adhered to;
There would not be any pick and chouse in the process of relrenchment;

If the employer within one year of the retrenchment proposes to employ
workers, he was legally bound to offer employment to the retrenched workers.
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40.  After detailed deliberation made in consultation with State Life’s Law Division and
M. Makhdoom Ali Khan, Advocate, EDP&GS) suggcswd ihe Lml{}wmg lwo measures (o
reduce the number of employees in State T ife:-

i Services of officers who have completed 35 years of service with ‘the
Corporation may be terminated under Regulation 22(1)b) with normal
retirerent benefits and with some additional benefits. Total number of officers
was 156. The grade-wise detail was circulated to the members of the Board.

ii. Retrenchment of cmployces wnder Regulation 22(1)a) on last in first owt
(LIFO) basis in various designations. Total number of employees under this
category desired to be retrenched was 300. The grade-wise detall was
circulated fo the members of the Board,

41.  ED(P&GS) also informed the Board that the management held detailed mectings
wilh C.B.A. and representatives of Oflicers Federation and in the ght of discussions wilh
them, finalized benefits which were to be paul to the employces whose services were being
dmpmc;ed with,

42, A statement including financial imapact (estimated) for both officers and staff to be
dispensed as referred above was circulated to the members of the Board. The total impact
to the Corporation would be around Rs.20.209 million out of which Rs.19.486 miilion
would be one time payment as nofice pay, golden handshake and leave encashment and
Rs.0.723 million would-be paid in the respective years on account of group insurance
premium. A fotal sum of Rs.176.761 million approximately would be paid to the officers
and staff as normal vetivement benefits from respective pension/gratuity/contributory
provident funds, out of which Rs.29.997 million was payable to staff with service more
than 10 years and less than 25 years, for payment of which special permission was
requircd. Annual saving out of dispensing of scrvice of the abmfs officcrs and staff
through this process would be around Rs.82.8 million.

43.  ED(P&GS) also informed the Board that as regards medical bensfits to be offered
to the officers being retired, the financial impact would be almost the same as per normal

- entiflement of the officers retiring under the normal process. The only exception to para

1I{AXd)() of the medical rules, was that instead of 3 basic pay, they would now bo
allowed two basic pay plus h&spﬂaMmon for self and spouse only upto the age of 60
years. The officers while in service, are allowed hospitalization for self, spouse, dependent
children and pavents.

44.  The following benefits proposed to be given to the employees who services ars
being dispensed with, were beyond the scope of Statc Life Employces  (Sorvico)
Regulations 1973, and invelve financial implications, as such requ;urc approval of the
Government:
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Actiom:
EDE&Cs)

Action:
EP&CE)

a. Employees whose services are ferminated under Reguﬂaﬁon 22 {(the legally
safcst route) arc not cntitied to paymoent of reticoment benefits. In view of
their services to the Corporation, the scheme envisage payment of retirement
benefits to such employees in departure from the Service Regulations.

_b.  Teave encashment, medical benefit of hospitalization at actuals on retirement, |

Group Insurance afier retircmcent arc also not provided under the Rules.

¢c. Payment of three month basic pay fo staff members for each year of service
rendered, having length of service uplo 10 years was also beyond the Rules.

45.  The scheme wag a one ime excrcise and does nol require amendmenis in Service
Regulations. TTowever, as it involves financial implications and deviation from the
Regulations thercfore it required Government approval. A copy of the proposal scnt 1o
Government of Pakistan/Ministry of Commerce is enclosed as Annexwre “A” to the
Minutcs. «

46.  ED(P&GS) dlso informed that the proposal for down-sizing through Golden Hand
Shake, Early Retirement Benefits given in the memo fall within the scope of Government
scheme as circulated by the Establishment Division vide 1.O. No.35/2/97-RW. I dated
12.8.1957 on the subject. Some of the benefits being offered are less than those proposed
n ihe said D.0. Afler approval of the Ministry, the kst of steps that would be taken by
State Tife were civculated to the Board members.

47.  The Doard was requested to consider and approve the above proposal.

48.  After deliberation, the Board resolved as under:

RESOLVED: '

(i) “that the following measures sugpested to reduce the number of employees in State
Life afier consultation with State Life’s Law Division and Mr.Makhdoom Al Khan be and
was hereby approved.

a. Services of officers who have completed 35 years of service with the Corporation be
terminated under Regulation 22(1)(b) with normal retirement benefits and with some
additional benefits as described below. Total number of such officers was 156.

b. Retrenchment of employees under Regulation 22(1)(a) on last in {irst out (LIFO) basis
in various designations. Total number of employees under this catsgory desired to be
retrenched was 300, Names of such employees was to be determined designation-wise
on the basis of Zonal/Regional/Principal Office staff strength.

(i) “thal the following suggesicd benefits (o be paid lo the employees whose services were
being dispensed with, be and was hereby approved:-
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OFFICERS

Notice Pay,
Three months basic pay in lieu of three months nonce period.

<

Normal Retirernent Benefits, '
Payment of pension or gralmiy/pmwd«sm fund to them would be as per (heir normal

entitlement. |
4

Additional Benefits
i. Leave Encashment.
50% of the leave at credit or maximum of 90 days whichever was Icss would be |
encashed.

it. Moedical Benefit,

As per Corporation’s rules, mcdlcul facilities are allowed to retived officers equal
to three months basic pay ie. one basic pay each for 1) cost of medicines i)
consultation fee/laboratory tests i) for hospitalization. However, for these
officers two months basic pay, one for cost of medicines and the other for
consultation fee/laboratory test would be paid as per entitlement of retired officers.
However, in lieu of one month basic pay per month for hospitalization, aciual
hospilalization charges would be allowed uplo the age of 60 years for the oflicer
and hig/her spouse.

fii. Group Insurance.
(a). Compulsory Group Insurance coverage upto the age of 60 years or for next
five years whichever was earlier. -Pr_mnimn to be paid by State Life.

(b). Volunfary group insurance coverage to be continned upto the age of 60 years
or for nexi five years whichever was caricr.  Premium (0 be borne by concerned
officer and to be recovered from final settiement in Tumpaanm.

iv. Recovery of Loans/Advances.
All loans/advances to be recovered in full from settlement of final dues except

Housc Building Loans;

Recovery of house building loan from- the final dues would be made o the exient

of such amount that the balance was recovered from pension in monthly
installinents upto the age of 60 years or next 5 years which-ever was earlier in such
a manncr that the monthly installments did not cxeccd 45% of the monthly
pension. The balance amount was to be recovered in lumpsum from final
settiement. In case of any mishap the balance of outstanding loans will be
recovered from the claims of group insurance policies (compulsory & voluntary).

v. Payment of bonus in advance would also be adjusted in full,
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B. STAFF
a. Staff members having length of service upto 10 years.

i.  Golden Hand-shake.
The staff with service less than 10 years would be paid three months basic pay for
cach completed year of service. This would include one month basic pay in licu of
one month notice period. TTowever, payment for the period of less than one year
would be considered on prorata bas:s

ii. All loans/advances including advzmce bonuses would be recovered in full.

' b. Staif members having more than m vears of service.

i. Ngtice Pay.
One month basic pay in licu of one month notice period.

ii. Normal Benefits,
Pension or gratuity/provident fund was to be paid as per their entiloment on the
basis of actual length of scrvice of each employee.

iii, Additional Benefiis,

1. Leuve Encashment.
50% of the leave at credit or a maximum of 150 days which-sver was less
would be encashed.

2.  Croup Insurance Coverage.
a. Compulsory group insurance coverage upto the age of 60 years or for next
five years whichever wag earlier. Premium to be paid by j Slate Life.

o T o T T T ST eSS S ey

f-\ b. Credit inswrance of loan/advances (o be coniinued upto the recovery of
owttstanding loans ag per the existing arrangement.

iv. Recovery of Loans/Advances.
All loans/advances to be recovered in full ﬁ'om settlement of final ducs except
House Building Loans:

Recovery of house building loan from the final dues would be made 1o the exient
of such amount that the balance was recovered from pension in monthly
installments upto the age of 60 years or next 5 years which-cver was carlicr, in
such a manner that this did not exceed 45% of the monthly pension. The balance
amount would be recovered in hump-sum from the final settlement. In case of any
mishap, the balance of outstanding loan would be recovered from the claim from
group insurance policy for Credit Insurance.
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=

(iii) “that the total financial impact (estimated) to the Corporation for both officers and
stafl as referred abowve would be around Rs.20.209 million out of which Rs.19.486
maillion would be one time payment as notice pay, golden handshake and lecave cncashment
and balance Rs.0.723 million would be paid in the respective years on account of LTOUP
insurance premium. A total sum of Rs.176.761 million would be paid as normal retivement
benefits from respective pension/gratuity/contributory provident funds, out of which,
Ke.29.997 million was in respect of staff with service more than 10 years and less than 25
years, for payment of which special permission was required. Annual saving through this
process would be around Bg.82.8 million,

(iv) “that since exercise of downsizing fnvolved financial implications and many of the
benefits proposed to be given to the employces whosc services were to e dispensed with,
were beyond the scope of State Life Employees (Service) Regulations 1973, approval be
obtained from the Government with regard to the Tollowing:~

a. Payment of retivement benefits (in departure from the gervice regulations) io
such employees whose services were being terminated under regulation 22 of
State Life Employous (Service) Regulations 1973 considered (o be (he legally
safest route for the purpose.
b. Payment of Leave cacashment, medical benefit of hospitalization at actuals on
retircinont, Group Insurance after rotiroment which was not provided under the
Rules.

¢. Payment of three month basic pay to siaff members for each year of service
rendered, having length of service upto 10 years which was also beyond the Rules.

(v) “that ED(P&GS) be and was hereby authorized to iake all necessary steps for
impleraentation of the above scheme afler its approval by the Govermment,

ITEM (11) REGULARIZATION OF 4 MANAGERS(DEV.) DEMOTED AS ARFA
MANAGERS. B B
Incharge(S&D) MEMORANDUM DATED: 24™ APRIL 2000,

52.  GM(S&D) presented before the Board a Memorandom for formation of a
Standing Commilles lo teview (he appeals of Manager Development againsi  their
demotion as “A” catcgory Arca Managoers as a result of there porformance toviow. The
demoted Manager Development were promoted under Acceleraied Promotion Scheme in
1996, and were required lo achieve certain kid down targsls which was their basis. of
promotion.

53.  GM(S&D) mformed the Board that appeals have been received from Agrainst
demotion from cightoon out of the twenty one Ex-Managers(Dev.) Regulation No.33 (2)a)
of State Life Employees (Service) Regulations 1973, requires that a Standing Committee
of three Direciors including the Chaimman be constituied (o review their appeals and subrnil
its recomimendations to the Board for final ordors thercon.
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54. It was therefore, suggested that a Standing Commiitee consisting of three Directors
including the Chairman be constituted fo considered the appeals. The Board desired thai a
working paper be prepared and submitted to the Standing Committee, giving therein details
of the business performance of the appellant Manager Development duly authenticated by
the Incharge (S&D), Divisional Head (b&D) respective Zonal Heads and JA&E.

RESOLVELD:
“thal a Sianding Commillee consisting ol 1.hrcc Directors, i.e., Chaiman, ED(PHS) and

E.D(B%A) be and was hereby constltuted to consider the appeal of eighteen demoted
Manager Development, and submit its recommendation to the Board of Directors at its next
meeting for final orders thereon,”

55,  The consideration of item No.6 and 10 was defemred by the Board unfil is next
meeting

APPROVAL OF STRATEGY I'OR RENTING OF VACANT AREAS

ITEM (6)
GM(RE) MEMORANDUM DATED: 7rH APRIL 2000.

ITEM (10) POSITION PAPER ON STATE ASSETS MANAGEMENT COMPANY.
CONSULTANT (INVESTMENT) MEMORANDUM NOT RECEIVED.

57.  The Board cxprcsscd‘its displeasure with Consultant (Tnvestment) and Divisional
Head (Investment) for not presenting the Memorandum {o the Board for iis consideration.
58. The Board resatved as under:-

RESOLVED:

“that a Committee be constituted counsisting of ED(P&GS), EDPIIS), ED(B&A) and
Consultant (Investment) with Divisional Head (Investment) as momber Scorctary to reccive
and consider the report of the Investment Consultant/Investraent Division on SAMCO and
finialized recommendation be submitted to the Board at its next mecting for approval.

59.  'The meeting ended with vote of thanks to the chair.
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Annexure “A”

Date: 24.4, 2000.
Ref: PL-10(2)

Sub: DOWN SIZING/RIGHT-SIZING IN STATE LIFE
\A‘.
My dear,

In compliance with the directive of the Governmenl as conveyed vide letlers 1o 7(1)/99- |
Admn. VII dated 10.2.2000 and 14.4.2000 Statc Lifc, after lengthy discussion, consaltation with ‘
Collective Bargaining Agent of the Employecs, Officer’s Federation and Legal Advisor, designed a
scheme, whereby services of 156 officers and 300 staff members may be dispensed with.

2. Details of the scheme and its financial implications are given in the enclosed memorandum
which has been approved by the Board of Directors in its 153" Meeting held on 24.4.2000.

3. Some of the benefits proposed to be given to the employees whose services are being dispensed
with as stated above, are beyond the scope of State Life Employees (Service) Repulations 1973,
and involve [imancial implcalions. These beneliis are mentioned below.

a. As explained in paras 7 to 10 of the enclosed memo, legally safest route is invocation of '
Regulation: 22, Employees whose services are terminated under Regulation 22 are not J
entitled to payment of retirement benefits. In view of their services to the Corporation, i
the scheme envisage payment of retirement benefits to such employees in departure from
the Service Regulations.

b. Leave encashment, ‘medical benefit of hospitalization at actual on retirement, Group L
Insurance after retirement are also not provided under the Rules.

¢. Payment of three month basic pay to staff members for each year of service rendered, ;
having length of service upto 10 years is also beyond the Rules. ) ’?
T 4. The proposal for down-sizing through Golden Hand Shake, Early Retirement Benefits
= given in the memo falls within the scope of Government scheme as circulated by the Establishment
Division vide 1).0. No.35/2/97-RW.11L dated 12.8.1997 on the subjeet. In fact, some benefits being
offered are less than those proposed in the said 1.0

& Government may approve the scheme.

With kind regards,
Sincerely yours,

f

L B&l L :/:

' - { Imtiaz Rasool ) i’
Mr. Ljaz Ahmed, k
Joint Secretary (Admn.), ' ,
Ministry of Commerce, CHAIRMAN'S
Govermmenti of Pakisian, SEUTIALS .,
Tslamabad.

g.e.tor-  Mr Saleem Igbal, Joint Secretary(Insurance), Ministry of Commerce,
Government of '];akistan., Tslamabad,
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MEMORANDUM TO THE BOARD OF DIRECTORS

FROM: EXECUTIVE DIRECTOR (P&GS) -

SUBJECT: DOWN-SIZINGIN STATE LIFE
1 s {[‘l
During the last fow years, Statc Lifc recruited cmployces disproportionate fo its
business expansion. In 1994 the total stafl strength was 3,081 against approved strength of
4,813 while its FYP was Rs.1,196.8 million with overall expense ratio of 36.7% and
rencwal expense ratio of 27.5%. In 1996, the strength soared to 6016 agamst approved
staff strength of 6,190 and its FYP was Rs.1,306.1 million with overall expense ratio of
42.5% and renewal ¢xpense ratio of 35%. While the business remained stagnant, the staff
strength stayed at 6016 giving rise o increase m expense ratios, which reached 42% and
38% respectively in 1998. The overall expense raiio is estimated io be around 43% for the
vear 1999,

2. The increasing renewal cxpense ratio was also pointed out by the Government
Auditors, who while auditing accounts for the year 1996 observed as follows:

“Renewal expense ratio for the Corporation incressed to 35% as compared to 30.4% of the
previous year, against the prescribed limit of 15% as defined in the Insurance Act 1938

3. With the view to rationalize and night-size the siall strength of the Corporation, the
Board of Directors in its 148" meeting held on 11/12.9.1999 constituted a Committes to
review and [inalize the strength of (he Corporation by identifying calegories of surplus
officera/staff znd to determine its financial impact. The Commitiee comprised of Divisional
Heads of P&GS, B&A, 'HS and System Division. Later on, Divisional Head(Actuarial)
was alsc included in the Commitiee. Findings of the Comumittee ‘were that there wers 484
surplus cmployecs. ‘

4. The Corporation being alive to the problem of over-staffing increase in the
expense ratios and decrease in business, reduced its Individual Life Zones from 28 to 20
and Group Life Zones from 11 to 4. Two Regional Offices of the Group life business
were abolished. The staff strength of each of the four Regional Offices of Individual Life
business was also reduced from 29 o 8 employess,

5. Total number of cmployees of the Corporation has thus gone down from 6,016 in
1996 to 5,698 m December 1999, However, in view of mcreasing expense ratios of the §

Corporation and as per Government dircetive given vide Ministry of Commerce letter
No.7(1y99-Admn-VII dated 10.2.2000 and 14.4.2000 to reduce the strength of
employees by 25%, further steps to trim the organization are needed.
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6. In order to take further measures to reduce the siaff sirength, a variety of options
were congidered in consultation with the Law Division and outside Legal Advisor Mr.
Makhdoom Ali Khan, Advocate, i
7. Under Regulation 20 of State Life Employees (Service) Regulations 1973, an
employee who has cormpleted 25 years of service can be retived after his case has boon
reviewed by a Commillee constiluled bv the Federal (xova,mxmm The Regulation is
reproduced helow: |
An employee shall retire from service:
i.  Onsuch date after he has completed 25 years of service as the competent authority
may decide after review of the employee’s case by the Commitice constituted by
- the Federal Government.
ii. Where no direction is given under Clause(i) on completion of the sixiieth vear of i‘.
his age. K
3
8. In view of the fact that no objective criteria can be made for reviewing the case of ;
such employees as required under the above Regulation as there is nothing adverse either
in the ACRs of these craployees or in their service record. I this Regulation is invoked, the :
management would have to resort to pick and choose process. Tn case of litigation it L
would have been almost impossible to defend pick and choose process. Thercfore, the 3
only option is to invoke Regulation 22. This has also been advised by Mr, Makhdoom Al f
Khan, Advocate and our fi--housc logal counscl. The Regulation 22 reads as follows: ‘W
22. ‘l'crmination of Scrvice: (1) ‘Ihe appointing authority may tcrminalc the
service of a confirmed employee:- f
a) in pay scales 1 to 8 (2) and MM-I to MN-TII as a measure of retrenchment by
giving him one month’s notice in writing or by way of punishment duly awarded
in accordance with these regulations:
b) in other pay scales by giving him three months notice in wiiting without
agsigning any reason.
(2) The appointing authority shall have the option to pay to the cmployec at any
time during the continuance of the notice a sum equal to his pay for the unexpired
peried of notice in which casc the termination shall bu,omc cHcctive on the date
such payment is tendered.
9 For retrenchment of emplovees, Repulation 22 empowers the management fo
terminate services of unionized staff as measure of retrenchrment after giving notice of one
; month or payment for the balance period during the continnation of the nofice period.
i Though there is no specilic lavw, the courts in various cases have laid down [ollowing para~ .
meters for retrenchment. i
£ |
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i Retrenchment could be done on the basis of ju&ﬁﬁablé financial or re-
organizational reasons;
i. The principle of last come first go is to be strictly adhered to;
i 1, There would not be any pick and choose in the process of retrenchment;
! iv, If ihe employer within one year of the setrenchment proposes to employ
warkers, he ig legally bound to offer employment to the retrenched
workers.

10.  Aficr dotailed deliberation made in consultation with State Life’s Law Divisicn and
Mr. Makhdoom Al Khan, Advocate, following two measures are being suggesied o
reduce the numbcer of cmployces in State Life:-

i  Services of officers who have completed 35 years of service with the
Corporation may be terminated under Regulation 22(1Yb) with normal
retirement benefits and with some additional benefits as described below. Total
number of officers is 156. The grade-wise detail is given at Annex A.

ii. Retrenchment of employces under Regulation 22(1)(a) on lasi in first out
(LIFO) basis in various designations. Total number of crployces under this
catepory desived to be retrenched is 300. The grade-wise detail is given af
Amncx.B.

11.  the management held detailed meetings with C.B.A. and representatives of

Gfficers Federation. In the light of discussions with them, following benefits are to be paid
to the employces whose services are being dispensed with.

a. The number of such officers is 156. /

b. Relirerment of officers who have completed 35 yeam o more of (heir service
will be mandatory.

c. Nofice Pay.
Three months basic pay in leu of three months notice period.

d. Normal Retivement Benefits,

Payment of pension or gratuity/provident fund to them will be as per their normal
entitlement.

iy
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e. Additional Benefits \
a. Leave Kncashment.
50% of the leave at credit or maximum of 90 days whichever is less will be
enncashed. ‘
ii. Medical Benefit.
As per Corporation’s rules, ;Hmadica'i facilities are allowed to vetived officery
equal o twee months basic pay Le. one basiv pay each for i) cost of
medicines i) consultation fée/labatory tests fii) for hospitalization. TTowever, ‘
for these officers two months basic pay, one for cost of medicines and the

other for consultation fee/labotary test will be paid as per entitlement of retived
officcrs. Howewer, in licu of onc month basic pay por month for
hospitalization, actual hospitalization charges will be allowed upto the azs of
60 years for the officer and his/her spouse.

i, Group Insurance,

(). Compulsory Group Insurance coverage uplo the age of 60 vears or for
next five years whichever is earlier. Premium to be paid by State Tife.

(b) Volantary group insurance coverage to be continued upto the age of 60
years or for next five ycars which over is carlicr. Promium to be borag by
concerned officer and to be recovered from final settlement in hrmpsam.

iv. Recovery of Loans/Advances,

Al loans/advances to be recovered in full from setifement of final dues except
House Building Loans:

Recovery of house building loan from the final dugs may be made to the extent
of such amount that the balance may be recovered from pension in monthly
instalments upto the age of 60 years or noxt 5 yoars which-cver is carlicr in such
a mannei that this doss not exceed 45% of the monthly pension. The balance
amount is 0 be recovered in humpsum from final settlement. In case of any
mashap the balance of outstanding loans will be recovered from the claims of
group insurance policies (compulsory & vohmtary).

V. Payment of bonus in advance will also be adjusted in full.

[ Gk oS s o
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B. STATF
a. The number of such employees is 300.
b. Basis ef retrenchment, |

Mandatory retrenchment on the basis of last come first out. Names of such
employees 18 lo be delermined designation-wise on the basis of
Z.onal/Regional/Principal Office staff strength.

¢. Stafl members having length of service upto 10 vears.

i.  Golden Hand-shaks. ‘

The statt with service less than 10 vears will be paid threg months basic pay
for each completed year of service. This will include one month basic pay
in leu of one month notice period. However, payment for the period of less
than one year will be considered on prorata basis,

1. All loans/advances including advance bonuses will be recovered in [uil.

d. Staff membeis baving more than 10 vears of scivice.

Onc: month basic pay in lieu ol one month notice period.

ii. Normal Benefits,

Pension or gratmty/pmwdent fund is to be paid as per ﬂ'iﬁ'ﬂ" entitlement on the
basis of actual length of scrvice of cach cmployee.

i, Addﬂmmal Benefits.

1.  Leave Encm‘sl unent.

50% of the leave at credit or a maximum of 150 days which-gver is less will
be encashed.

2. Group Insurance (,overg_
- a) Cmnp;ﬂsmy group insurance coverage upto the age of 60 years or for next
five years whichever is earlier. Premium to be paid by State Life.

b) Credit insurance of loan/advances to be continued upto the recovery of
outstanding loans as per existing arrangement.
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. Recovery of Loans/Advances.
All loans/advances to be recovered in full from settlement of final ducs except
Houge Building [oans:

Recovery of housc building loan from the final ducs may be made to the cxtent
of such amount that the balance may be recovered from pension in monthly
installments upto the age of 60 years or next 5 years which-ever is carlier, in
such a manner that this does not exceed 45% of the monthly pension. The
balance amount to be recovered in lump-sum from the final settlement, In case
of any mishap the balance of outstanding loan will be recovered from the claima
ﬁmm group insurance policy for Credit Insurance.

12. The steps required (o be taken and drafl lellers (o be issued (o the officers and
staff are anmexed herewith as Annex C.

13. A statement inchading financial impact (estimated) for both officers and staff as
* reforred to paras 11 is aitached as Anncx.D. The total impact to the Corporation
will be around Rs.20.209 million out of this amount Rs.19.486 million will be
on¢ time payment as notice pay, golden handshake and leave cncashment,
Remaining Rs.0.723 million will be paid in the respective years on account of
group insurance premium. Whereas around Rs.176.761 million will be paid as
normal retirement benefits from respective pension/pratuity/contributory
provident funds, out of this, Rs.29.997 million is in respect of staff with service
more than 10 years and less than 25 years for payment of which special
peTInission is rc:qm:md.Axm;ml saving through this process would bs around
Rs.82.8 million.

14.  Asregard medical benefits to the officers being retived, the financial impact on this
account will be about the samc which is as per normal cntitloment of the retired officors.
Ilowever, the exception to the medical rules, as mentioned in para 11(A)d)Gi) is that
instead of 3 basic pay, they will now be allowed two basic pay plus hospitalization for self
and spouse only upto the age of 60 years. It may be mentioned that while in SETVICE,
officers are allowed hospitalization for self, spouse, dependent children and parents.

15.  Many of the benefits proposed to be given to the employees whose services are
being dispensed with as stated above, are beyond the scope of State Life Employees
(Service) Regulations 1973, involve fnancial implications. These benefils are mentioned
below and require approval of the Government.

a. As explained in paras 7 to 10 above, legally safest route is invocation of
Regulation 22. Employees whose services are ferminated under Regulation 22 are
nol eniilled to payvment of relirement benefits. In view ol (heir services (o (he
Corporation, the scheme envisape payment of refitement hensfits fo such
employees in departure from the Service Regulatioiis,
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b. Leave encashment, medical benefit of hospitalization at actuals on retirement,
Group Insurance after retirement are also not provided under the Rules.

¢. Payment of three month basic pay to staff members for each year of service
rendered, having length of service upio 10 years is also beyond the Rules.

16. The scheme is a one time exercise and does not require amendments in Servics
Regulations. However, as it involves financial implications and deviation from the
Regulations thercfore it requires Government approval.

17. The proposal for down-sizing through Golden Iland Shake, Farly Retirement
Benetits given in the memo falls within the scope of Government scheme as circulated by
the Establishment Division vide D.O: No.35/2/97-RW .M dated 12.8.1997 on the subject.
In fact, some benefits being offered are less than those proposed in the said 2.0, Afier
approval of the Ministry, steps to be taken by State Life are listed at Annexure C.

18  The Board is requested to consider and approve the above proposal.

w 8d -
{Imtiaz Rasool)

Karachi, April 24, 2000.

CHAIRMAN'SG
INITIALS

=

A



STATE LIFE

et ot LA e

INSURANCE CORPORATION OF PAKISTAN

PAGE NO 1825

MINUTES OF 153"° MEETING OF THE BOARD OF DIRECTORS

HELD AT

5 ON TIME
K KARACHI 24™ APRIL’ 2000
Annexure-A to the Memorandum.
State Life Imsurance Corporation of Pakistan
List of Officers who have completed 35 years
Or more service as on 31-03-2000.
S.Nao. Designation Number
1. General Manager 2
2. ‘Deputy General anagers 5
3. Assistanl General Managers 12
4. Managers 19
5. Deputy Managers dd
6. Assistant Managers 74
Total 186
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Annexure B to the Memorandum,
Grade & Designation-wise Provisional Breakup of 300
Surplus stafi on all Pakistan Basis
Designation Grade-wise Total
Orade 4 to 7 Staff Wise Net Total required
Surplas Surplus surplus
£ Superintendents 22 Nos.
Stenographers - | 02 Nos.
Sienotypists 03 Nos.
Asgit. Superintendenis 21 Nos.
Office Asgistants 150 Nos.
Typists/Ir. P.C. Opts 13 Nos. 211 Nos.
{ Grades 1 to 3 Staff

St Drivers -04 Nos.
Sr. Record Sorters 01 Nos.
Drivers 02 Nos.
Quasids 06 Nos.
Record Sorters 15 Nos.
Lift Oprig/Sr.5.G. 02 Nos.
Naib Quasids 48 Nos.

&0 Secruity Guards 01 Nos. 79 Nos.

| Maintenance Staff
MN-3 03 Nos.
MN-1 07 Nos. 10 Nos. | 300 Nos. |
Prepared by: Checked by:
M. Yousuf Ansari M. Talib Ali
Manager(P&GS) Dy. General Manager(Inlernational)
55 subject to revalidation of data.
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