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CONFIDENTIAL AND RESTRICTED.

The one hundred and fifty fifth(1 55") meeting of the Board of Directors of Statc

Lifc Insurance Corporation of Pakistan was held on 24® August, 2000 at 2:30 p.m., at
Board Room, 3 Floor, Statc Lifc Building No.9, Principal Office, Karachi. :

‘_J'f-’.ﬂld——

=

2,

Mr. Samcc-ul-llasan, Chairman

Mr.  Avzhar Ali Malik Dircctor

\Mr. Bashir Ahmed Director

\r. Nisar Ahmad IDirector

\Mr. Salim Igbal Dircctor

Mrs. Spentha Kandawala Director

\Mr.  Umar Ata Bandial Dircctor

Mr.  Akbar Ali Hussain Sceretary Board

Before the mecting of the Board formally commenced, Mr. Abdul Razzak

Dawood, Federal Minister of Commerce, had informally addressed Board Members.
Mirza Qamar Baig, Federal Commerce Sccretary, was also presenl. A summary of the
Minister’s remarks is appended to the minutes as Annexure - "A". The meeting then
commenced formalty and the Federal Minister of Commerce and Commerce Sccretary,
were invited to observe the presentation of State life, item No.2 of the agenda.
Accordingly, the ilem was tahen fist. A hard copy of the presentation 18 attached to these
munutes as Annexure - "B ‘Therealter, the Minmister and Sccretary Commerce, left the
mecting and Messrs. Imtiaz Rasool, Rasool Bakhsh Baloch and Mr. Mohammad Latif,
Ixecutive Dircetors, were inted to join the meeung,.

R}

A letter received trom Air Marshal Sharbat A. Changan, Dircctor informing the

Board of his inability 1o attend the meciing because of his prior cngagements was placed
belore the 1Board. The Board granted him leave of absence.

4.

‘Ihe Chairman welcomed the new members of the Board and appreciated their

public - spiritedness i aprecing o serve on the Board.

5.

The Board appreciated the services rendered by Mr. Imitiaz Rasool, Mr. Rasool

B3akhsh Baloch and Mr. Mohammad fanf, Exceutive Directors as members of the Board.
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Condolence Messape:

6. ‘The Board n(_)tcd with gnel, the sad demise of Mr. Safdar Ali Chaudhry, Ex-
Dircctor, State Life on 07-08-2000. The Board remembered and appreciated the excellent
scrvice rendered by Mr. Safdar Al Chandhry to State 1ife.

The Board, resolved to send the following message to the bereaved family of Mr. Safdar
Ali Chaudhry, Ix Director, State [ife.

RESOILVED:

“that the Board noted with gricf, the sad demise of Mr.Safdar Ali Chaudhry, Ex-
Dircctor, State Life. The Board remembered and ap[ifociatcd the excellent service
rendered by Mr.Safdar Ali Chaudhry to State Life, and expressed sincere condolences to
all members of the bereaved family™.

7 . Ihe Board then reverted to the remaining items of the agenda.

CONFIRMATION OF MINUTES OF 154™ MEETING OF THE

BOARD OF DIRECTORS.

FEEN (1)

& Ihe munutes of 154" Mecting of the Board of Directors held on 1% July, 2000
were placed before the Board. 1he Chainman proposcd, that the same be confirmed.
Lxcept for the Chainman, all the members were newly appointed and since they had not
attended the previous meeting, they could not object to the correctness of the minutcs.

Accordingly it was resolved as under:
RESOLVED: *
~that the Minutes of the 154% Meeting of llu Board of Directors held on 11 July, %000

be and were hereby confirmed.”

¥

I'TEN (3) CONSTITUTION OF THE EXECUTIVE C()MMTTI‘F.E.

9 1'he Board unmdund the \kmn'.mdum submitted by ED(P&GS & Law) on the
abowe subject.

Y|
Alter dehiberation, the Board resolved as under:

RESOLVED:

“that an kxccutive Commitice comprising of  Mr.Samee-ul-Hasan, Chairman, Mr. Azhar
Ali Malik, Dircctor; Mrs. Spentha Kandawala, Director, Mr.Nisar Ahmad, Dircctor and
Air Marshal Sharbat A. Changaz, Dircclor be and was hereby constituted in terms of
Regulations S(1) of the State Life Insurance Comporation (General) chulatiohs, 1972.
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7

I'TIEM (4) CONSTITUTION OF A STANDING COMMITTEE TO
CONSIDER APPEALS AND DISCIPLINARY MATTERS.

10.  The Board considered the Memorandum on the above subject submitted by
EDFP&GS & Law).

After deliberation, it was resolved as under:

RESOLVED: |

"that in terms of Regulation 33(1) & (2) of State Life Employees (Service) Regulations,
1973, a Standing Committee consisting of Mr.Samee-ul-Hasan, Chairman, Mr. Azhar Ali
Malik, Director and Mr. Umar Ata Bandial, Director be and hercby was constifuted to
review appeal and applications for revision and submit its recommendations to the Board

for such [inal orders, as the Board may deem fit to make."

ITEM (5) INVESTMENT OF RS. 750 MILLION IN WAPDA
3ONDS 8™ ISSUE (PRIVATE PLACEMENT).

11.  The Board considered the Memorandum on the above subject presented by the
ED(Inv.), together with supplementary information submitted by him, attached to these

minuies as Annexure "C".
After deliberation, it was resolved as under:-

RESOLVED: '
“that an investment of Rs 750 million in 8" Issue of Bonds be and was hereby approved

and ED¢Investment) be and was hereby authorised to take all necessary action in this

regard.”

ITIEM (6) ANY OTHERITEM WITH THE PERMISSION OF THE CHAIR.

1. Web Site:

12. Mrs. Spentha Kandawala requested the Chairman, that the State Life web site
should be updated on a regular basis. Mr. Azhar A. Malik, enquired whether there was

informed, that there was no information available on the number of times the State Life
web site was accessed. New software would have to be acquired to keep a record of the
above. It was apreed that the web site should be updated and the new sofiware needed to
record the number of hits be acquired as soon as possible:

Mr, Salcem Igbal, Joint Sccretary, Mimistry of Commerce requested the Chairman, that
as and when the newly promulgated Insurance Ordinance 2000, is available, it should be
installed on the State ©ife web site, as 4 public service which was agreed to by the Board.

bany record available, as to the number of hits on the State Life web site. The Chairman
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2. Amendment in Definition of Execulive [irectors:

13. Mr. Saleem Igbal drew the Board's attention to amend the definition of the
Exccutive Dircetor under clause 2(iv) of the State Life Insurance Corporation (General)
Regulations, 1972, now that Executive Directors are no longer on the Board Clause 2(iv)
at present reads as follows:

"Exccutive Dircejor" means a Dircetor of the Corporation appointed by
the hatmmn, with the previous approval of the Federal Government as
an Fxecutive Director to work as a whole-time officer.”

After deliberation, the Board resolved as under:
RESOLVED:

“that the Fxccutive Commilice would consider various amendments in the General
Regulations necessitated by the  reconstitution of the Board and submit  their

- recommendations to the erd !'ur appmml i'D(LAW) to submit a Mc.morandum to the

......

4. The meeting ended with vole of thanks to the chair, after finalizing the date of the
next meeting of the Board, which would be held on October 7, 2000 at 10.00 am. at

karachi.
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Annexure - "A"

Summary of Remarks

by Mr. A. Razak Dawood, Federal Minister of Commerce

to the Members of the re-constituted Board of the State Life Insurance Corporation

of Pakistan

on 24" August 2000 at_ State Life’s Principal Office, Karachi.

Belore the formal commencement of the 155" Meeting of the Board of Directors of State
Lifc Insurance Corporation of Pakistan, the Federal Minister of Commerce and the
Federal Secretary of Commerce met the Chairman and the newly inducted Board
members informally. Those present were:

1. Mr. A Razak Dawood Federal Minister of Commerce
2. Mirza Qamar Baig Federal Secretary of Commerce
3. Mr. Samee-ul-1lasan Chairman, State Life Insurance Corporation of Pakistan.
1. Mr.  Azhar Ali Malik Director
5. Mr. Bashir Ahmed Director
6. Mr. Nisar Ahmad Director
7. Mr. Salim Igbal Director

8. Mrs. Spentha Kandawala  Director
9. Mr. Umar Ata 3andial Director

10. Mr. Akbar Ali Hussain ~ Secretary Board

2. Air Marshal Sharbat Ali Changaz had regretted his inability to attend, becau'sc he

was out ol station.

3. The Minister of Commerce welcomed the members of the Board of the
reconstituted Board of Directors of State Life Insurance Corporation of Pakistan, which
was the guardian of the policyholders fund. The Federal Government desired that the
Board should be truly independent, with no interference from the Government
{unctionarics. The Government wanted that the Corporation should be safely and
prudently managed by the Board, which would be responsible for its destiny. The
Minister hoped, that through good governance and open management, the highly

experienced and talented Board, having representation from different sphere of activities, -

would bring about improvement in the Corporation.

4. On behalf of the Board, the Chairman thanked the Minister for his remarks and
welcomed the assurance given by him that the Board should operate independently with
no interference from Government functionaries. However, if the Government issued a
direction to State Life on a matter of policy involving public interest, as provided in
Article 25 of the Lifc Insurance (Nationalisation) Ordinance, 1972, State Life would of
course comply. 11e requested that before issuing such a direction State Life's views should
be obtained.
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SENLL LIFEINSURANCE CORPORATION OF PAKISTAN

SUBCWAEPDA BOXNDS 8™ ISSUE (PIIVATE PLACEMINT)

ADDENDUN TO THE BOARD AMEMORANDUM

Annexore c”

/

Subscquent 1o the submission of the Memorandum to the Board, we have received a Capy of

un-audited annual accounts, as of 30 June 1999, from the CO-Arrangers of the issuc,

Some

of the financial inloimation previously provided by the CO-Arrangers is somchow different
{rom that appearing - in the vnaudited annual accounts, now recieved. So, the paragraph 4, of
Annexure “Banay please be read with the following changes;

Annmal Accounts for the year cading June 30, 1999 (currently under sudit), provided by the Co-Armuigers, of
the K* Tawie of WAPDA Bonds indicates, during the period 1998-99, Operating Revenues of RS.108.456 billion
il RS 122 38 billion, and Net Operating Incowe of RS.33.92 billion against Rs.38.07, billion, reported
cathoer, Operating Magnn o also revised for 1998-99, from 31.11% to and 31.28%. The Net Prolit ligure, for
1998-99 which wes not avalable earlicr, is now shown as 185.38.07 billion. The Revised Financial Inforniation
about WAPDA from the ycars 1993-94 through 1928-99 15 reproduced hereunder.

FINANCIAL INFORMATION

_(all figures in PKR billion unless othérwisc stated)

| 199394 1199495 [ 199596 [1996-97 | 1997-98 | 1998-99
Consumiers (nallion) | 8.59 9.07 9.48 9.87 10.22 10.80
Generation (MKWh), 142,396 | 46,126 | 48,859 | 50,782 | 53,261 | 53,537
Oporating Revenwes 145,70 5786 |77.66 {9083 | 109.43 | 108.46 ]
Opaating Costs - 3!_‘)}_ 3789 1 47.10 83.24 103.34 74.54 . |
. Net Gperating Income 13.77 11997 13056 759 609 33.92
Operatng Marein 130.13% | 34.519% [ 39.35% | 8.36% 5.57% 31.28%
et Dot LB XTI XTI FOE S ROETV I YT
Capital Expenditure "55‘) - g'#j?.___ “ 3 1_0(_5_‘___ ?_.l:-G_S“_M~19_ZI__ 14.70 B
Outstanding \agcais 172 113.09 1919 | 21.26 1 45.81 6479
Pavate 0796 11043 1461|1527 2159 [24.98
Gavemment 1376 12.66 ] 4.58 5.99 24.22 39.81
Gutstanding Payable 1579|589 5.48 19.08  [33.02 | 9.30
-Fucl & Gas (404 [226 1.84 12.81 23.88 9.30
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