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‘CONFIDENTIAL AND RESTRICTED

®

‘IMic onc hundred and fifty ninth(159™) M«.wng of the Board of T )nrcuors of State
Lifc Insurancc Corporauon of Pakistan was held on 26™ January, 2001 at 3:00 p.m., at
State Lifc Building, Davis Road (Sir Agha Khan Road), Lahore. -

L3

PRESENT: )
1. Mr. Samce-ul-1Jasan Chairman

2. Mr. Azhar AljMalik Director

3. Mr. Bashir Ahmed Director .
4. Mr. Salim Iqbal Nircctor

S. Air Marshal (Retd.) Sharbat A Chnngui Dircctor

6. Mr. Umar Ata Bandial Dircctor

i

Mr. Akbar Ali ITussain Bo.zrd h(.crctdry

=

2. A lctter received from Mr. Nessar Ahmed, Dm:ctor, informing the Board of his
inability o attcnd bxc mccting becausc of his pre-occupation was placed before the Board, *
Mrs. Spepta Kandawalla, Dircctor, had also informed the Chairman that she would not be
ablc 10 aftend the mecting because of her prior commxlmcnts 'I'hc Board granted them
leave of abscnce. ™
t % . i ;

3. The mecting was also attended by Mr. M. Saced Akhtar and Mr. Mohammad
Latif, Exccutive Djséctors at the invitation of the Board. '

co.mrumxrlom O MINUTES OF 158® MEETING OF THE
BOARD OF mm«:m‘ous HELD ON 9™ l)EClCMBICRJOOO.

w

ITEM (1)

4. The minutés of the 158" Mecting of the Board of Dlrcctom held on 9" December’

2000 were placed bclon: the Board. Mr. Salim Igbal proposed lhc following amcndmcnls
1

Para- 10 on Pugc-l923 of the Minutes of the 158 meeting of lhc Board of Dircctors

to be amended as Tallows;'

"Mr. Salim Iqbal recorded his rescrvation that the Mamgcxmnt Services Wing of the -
Cabinct Division and the Financc Division arc of (hc vicw that the downsizing scheme
previously  submitfed by the Corporation was got in - linc with the existing
policy/instructions 19[ the Government as the duwusmng/nghlsmnﬂ cxcrcise initiated by
, the Ministrics undcr the Cabinet Decision docs not cnvisage any cxtra bengfit.”

i
Para-12 on Pape-1924 of the Minutes of the 158%
be amended as follows: v

The following addition be madec after "tcrmination of rcmzumrv7 large numbcr of
"irmcgular® cmployocs would impair opcration.”

meeting of the Board ol Directors

“Mr. Salim Iqbal ubscrvcd, that the case of inugular appointces arc required to be dealt
with in accordance with the Government policy conveyed by the Establishment Division, A
comprchumwc report has to be submitted by the, Corpomhou to the Iistablishment
Division in this respeet.® - .

L
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|
|
|
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y

Para-13 on Page-1925 of the Minutes of the 158 mecting of the Board of Directors
be amended as follows: .

Resolution iv be amcn_dcd to rcad as follows:-
*that the Chairman be and was hereby authorized to mk(. all ncccaaary au.ps to
implement the above decision of the Board including detailed Pay Scales, time limit
for exercise of optjon and other necessary steps.® o

“y

The followmg, addmnn be made in the last scntence of para-13 nﬂpr the word * ‘expressed
by him":-

“and obscrved that thc Ministry of Commerce had asked for certain chuLs belore the c..m,
was processed further, ‘which may be submiltcd by the Corporation.”

Para-23 on Paoc~l929 of the Minutes of the 158" mccting of the Board of Directors
be amended as follows: .

The following obscrvauonx of Mr. Salim Igbal, be mcorporalcd in para-23 after “this
proccess shou]d be cxammcd by ﬂu. management”.

(

“Mr. Salim lqbal obscrvcd lhat the Corporation should make satc sccurc and gunrantccd
investments wxlh maximum returns, keeping in view the (xovcmmcnt policy {rom time to
time in this rcgard - ,.':.‘. : :

Alter discussion, Mr. Umar Ata Bandial proposcd and Air Marshal (R(.td) Sharbat A.
('lmnoan, sccondcd ihat the mmutce be con[' rmed with thc above amcndmt,nu,

Accordingly, it wms"ﬁ:solvcd ag under:

RESOLVED: Y =
“that the Minutcs of;the 158"‘ Mcclmg of the Board of Der(.(Ol"} hcld on 9 Dct.cmbcr
2000 be and werc hqcby confirmed with the above amendments.” .

ITEM (2) IMPEEMENTATION REPORT ON DIZ(‘ISI()N IAKFN IN THE
PRI VI()US BOARI) MEETING. ) -!.

5. The Board .Sccruary prcsc,nu.d before the Board the mplcmcnulmn report on
decisions laken at lhc‘l 58" mecting, which was notcd.

I'TEM (3) C()N\Sil)l':R/APPR()VE -BUDGET ESTIMATES FOR™TITE YEAR
200 FAND REVISED BUDCIT FOR THIE YEAR 2000,
ED(3&A)Y's Memorandum dated 15-01-2001.

G. l'))(l)&A) prqsc.nlul before the Board a Memorandum on revised cstimates for the
year 2000 and budu.t csumalcs for the year 2001 (o the Board. '

7. The ll)(n&A) informed the oard that under Su,uun 22 of the Insurance
Ordinance 2000, 90% of the excess of management expenscs over the prescribed limit is
to be debited to e ledger dccount "rctaincd camings on ‘parlicipatory busincss
distributable to sharcholders” and credited to the ledger account "retained camings on
participatory busincss attributable to participatory policyholdery,” The cfTect is that 90%

of the cxcess expenses will fall on the sharcholders, not the pohcyholdcrs In addition, . |. i "
sharcholders will be debited with Joss of investment income caused by the excess cxpenscs.

.

[
e
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K. ED(I&A) ml'umu.d the Doard, that the main rCasony fnr 21 in the repor lc..d ﬁni
year premiu income during tho year 2000 are tighler procedures, a much carlicr deadline
for year cnd closing and lack of properdy enforced n.(.ruxln\cnt, sclection’ and training
proccdurcs in past.years. Major geasons for decrease in group lifc prcmmm in the ycar
P 2000 was discontipuation of policy*for WAPDA cmployces duc to recurring losses, There
is ducreasc in investment income because of dcchmng rates of rctums and-lack of
con'inuous availability of appropriate and safc avenues of jnvestment. There js a negligible |
incrzase in the Real Estate income duc to the cconomic ‘conditions as a result of which [
vacint spaccs arc lying in various Statc Life buildings. lju, Dord was informed that no
moncy was being invested in new constn.ction cxccplmg complc.tton of on going projccts.
9. Tlu. Board. desircd lhal there should not be a fixcd mc.rimc in rent, however it
should adjust to the prevailing market condition. Renovation work should be carricd out on
5 3‘,;;;2;“ a continuous basis, to keep the buildings in good condition so that they feteh fair market
rents and the tcn:mt is saved lhc relocation cost for change of prcmmcs ;
10. The Board apprccmtcd (hc keen interest takcn and cﬂ'orts mado by the Mlmstty of
Commercc in renting out of vacant premiscs.
' " .
Aller duc dt.hbcrauon, the Doard resolved as unders i
k oq's . -
RESOLVED: . ~ " poe
Approval of Budget for the » vepr 2001 mc!udmg Capital Budget:
e m;")m (i) “that the budget for the ycar 2001 along with the capital budgct for the ycar 2001 and
YDEAA) revised cstimates for the year 2000 be and was heréby approved. The FYP revised |
cstimates of individual lifc busincss for 2000 was Rs.930 million” against approved budget
of Rs.1650 million. Anncxurcs “A to I'™ attached contain details of proposed budget for
the ycar 2001 and &hc rcv:scd budoct for the ycar 2000 wluch arc summ.mch as under:-'
d 3 -
o . s ‘Rupees in Milhon
— ‘ " Revised Budget -~ Dudpget
e ~ for 2000 for 2001
a.  First Year Premium including ‘
Annuity & Single l’rcmmm ! ' :
- Pakistar{ " 2930.000 © 1,100,000
- qusms © 86.000 "y 91.000
- Annuity and Single Premium 122000 15000
b. Rencwal Premium — 2% Yau' : ' ‘ P o
- Pakistan -’ S743.000 618.000
- Overscas ' T 38.000 . 45.000
c. 3" Ycar and above ' ) : S
- Pakistan "’ 3,941.000 4,216.000
- Oversead 145.000 146.000
d. Group Premium : SRR
- Group Lile 1,222000 1,302.000 e
¢. InvestmentIncome 7,063.000 7,949.000 INITIALS
. Real EstatgIncome 354.000 390.000 =
g Tectal Gross Income 14,544.000 15,872.000
h. Total Policy Payments 5,268.000 5,766.000
i. Total Payments to Ficld Workers 1,218.000 ; 1,337.000
j. Total Administrative Expenses 3022000 1,964.000
k. Capita| Buipet hd 150.§00 , }56.700

i
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+  ACTION:
FD(MAA)

ACTION:
EIDa&A)

ACTION:
DIVRC//

__ACTION:

ACTION:
DI (A1 /GAS)

ACTION:
ED(B&A)

ACTION:
DI (MG

—

/—\

(ii) “that LD(B&A) be and was hereby authorized to make re-appropriation of budget
among diffcrent heads of accounts within the overall amount of budgct approved by the
Board with subs<.quml intimation to the Chairmun,”

(iii) “that B&A Division be and was hcrcby authorized to distribute the budget to the
respective centers for the entire year in proportion to business and size of the busincss

center and control the same ‘on month'y basis cnsuring that cxpense ratios were kept in -

control.”

.
(iv) “that l)msuona!/kcuona!/? onal Hecads be and were hereby uqumd lo cnsure propcr
budgctary control on cxpenses.” u-'
(v) "that the proposal not to increase rent of sclf occupicd premiscs in State Lifc Buildings
al 10% per annum be and was hereby approved with effect from 01-01-2000."

(v) “that cfTorts shbfiild be madg to improve profitability of the Corporation by increasing
premium income. of Individual Lifc and Group Lifc by achicving belter persistency and
bringing in good hmmcss and at the same time reducing administrative expenscs and
controlling the mcmasmg trend of surrender of polices, carly dcalh claims, group claims,
the result of ywhich 'would be reduction of cxpcmc rauos and i mcrcasc in life fund.”

(vi) “that the nwnagcmz.nt should curtail first policy ycar acqmsxhon cost i.c. commission,
over-riding commission and other benefits to field workers and thé cost of Arca Managers,
in ordcr to create sphoc within thc legally prescribed first year for administrative and other
administrative costs assigned 1o the first polu.y year. If ﬂ'ons be mado to curtail all heads of
non produuuvu cxpenditures.” .

. (vii) "that the Board dirccted the management to remove dummics/benamis from the ficld
force 1o cut down ficld cxpenses and ensure growth of. busmc.s.s by genuing pcrforrmng
agents. ’7‘_ :
[TEM @)  CONSIDER/APPROVE RECOMMENDATIONS OF | THE

ST \NI)ING COMMITTEE OF TIHE B()AR!) Or DIRE (,TORS
()F STATE LIFE IN RESPECT OV Al’l’l'/ﬂ S FILED BY THE
PETITIONERS AGAINST THE ()RI)LRb PASSED IN THE
DISCIPLINARY ACTION INITIATED A(‘AINSI TITEM.

L ED(P&GS) MEMORANDUM DATED 5™ JANUARY 2001

11. ED(P&GS) presented belore the Board a Mcmor.mdun{"ol' rccommendations of
the Standing Committee constituted by the Board under Regulation 33 of State Life
Limploycces (Scrvicg) Regulations, 1973 at its 156" mccting held on 7-10-2000 to consider
appcals and .zpp!lca jons for revision of punishment unposcd on officcrs under disciplinary
acton. g o

12.  “The Memorandum contained recommendations in respect of appeal of Mr. Javed
N. Wafy, Ex-AGM(RE), Islamabad, Mr. Iasan Abbas, AGM(RE), Islamabad, Mr. M.
Afzal Rana, Ex-Dy.Manager(1IRD), Faisalabad, Mr. Muhaamad Salccm, Ex-Zonal
Accountant, Sahgval, Dr. Sajjad Ilassan, Assistant Man;:gcr(NB), Sialkot, Mr.
Muhammad Asghur Ch., Ex-Arca Manager, Bahawalpur and Mr,’Muhammad Waris, Iix-

——

CHAIRMAN'S
INITIALS

—

Arca Manager, Gujrtnwala against punishment awarded to them; ‘The Standing Committee
had recorded the statements of the above officers bclorc gwmg thcxr rccommendations.’

e
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After deliberation; the Ioard resolved as under: i

RESOLVED: - 2!
(i) "that the recommendation of the Standing Commilice for the reduction in punishment F
;\/ , 1,\1(3‘(‘1}2:) of Mr. Javed N. Wafa, Ex-AGM(RE), Islamabad to onc lower stage in the pay scale of

) DGM instead of reduction to lower post of AGM, be and was hereby approved. P&GS
Division may coordinate with National Accountability Burcau thrc the case of Mr. Javed

N. Wafa is pcndmg

(i) "that the r(,u)mn iendations of the Standing (,ommruc(. of Mr. lasan Abbas,
ACTION: AGM(RE), Islamabad heing not guilty and that he be cxoncratcd and the punishment sct-
ED(PAGS) aside be and was hereby approved. P&GS Division may coordinate with National
Accountability Burcau where (he case of Mr. Hasan Abbas is pending

"r e
&

(iti) "that the recommendations of the Standing Committee agrecing with the findings that
Sy Mr. M. Afzal Rana; Ex-Dy Manager(HRD), T aisalabad is guilty and its recommendation

that the punishment of censure be sct aside, instcad  up-holding the punishment of
recovery o{ pro-r ata share of Lhc, monctary loss be and was hc,rcby approved.”

(iv) “"that the ob%rvahonq of the Standing Committee that the puu.:hmunt of MMr.
Muhammad Salcegi, x-Zonal Accountant, Szhiwal of reduction to lower post is too
severe and its recqiimendation that the punishment be replac,cd by reduction o two stages
lower in hu; pay swk of Manager and.recovery of the disputed amount of Rs.4,117/-
from him a:d its rétention by the Corporation until the ¢omplaint i in respect of lms moncy

is resolved be and Was hereby approvcd"

(v) "that the rccommmdatxms of the Standing Commm(,c m exonerate Dr. Sajjad
ﬁg(?f?s) Hassan, Assistant, Manager(NB), Sialkot from all charges md sctting aside of the
o punishment be and was hereby dpprovul o

ACTION:
ED(P&GS)

o

(vi) "that the ru.ommmdamms of the Standing Commxllc,c that ih«, findings of the enquiry

B ACTION: officer and lhc punishment of dismissal awarded to Mr. Muhammad Asghar Ch., Ex-Asca

V" ED(P&GS) Manager, Bahawalpur be up-held and payment of  any amounts due o hin from the
Corporation  or the provxdcnl fund, nect of amounts rccover 'blc from him, as soon as

possible, be c]lld was In,rn.by approved™

(vii) "that the rccoq]mmdanons of the Standing C ommiuce for dismissal of appeal of Mr.
ACTION: Muhammad Warig; Jix-Arca Manager, Gujranwala for non-progceution  on the pround
Bl that the appellant has not shown-up for personal hearing in pursuance of his appeal inspite
of repeated  calls 19 attend the hearing a number of times and up(m his failurc to appear,
be and was hg,u,by dpp(()VL.d " i

I'TEM (5) POSITION N()’{ £ ON REVISION O PAY, A[ LOWANCES AND
I‘RU}J( E BENEFITS TO OFFICERS OF SYATE LIFE.
3‘1!)(1’&(73)'.‘1 Mcmm'andum dated 18-01-2001 ¢

(e
gl

13. £ (I’&(x’s) presented lo the Board hig Mu.mmndum on the revision of PJV A,
z\llo\vanws and Fringe Benelils to officers of State Life, At ils 158"’ miecting held on 9 C:(;:m':f: s
December, 2000, the Board had resolved that the revised packape of Pay, Allowances,
Frinac Bencfits and Retivement Benefits, for officers of State Life be implemented, on the
bagis approved by'thé Board at its 156" meeting held on 7% October, 2000. The Board
. had also authoriséd the Chairman to lake all necessary steps: lo implement the bovc
decision of the Bm.rd including dbldﬂbd Pay Scales and other IlLLUS':sU'y sleps.

l
#®
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14, Ilowever, hdvmg, rc,g:'ird to the fact that the existing Pay ‘Scales, introduced with
cffect from 1.1.1998, were specifically approved by the Doard at its 140" meeting held on
20.8.1998, it was desired that for good order, the new Pay Scales taay also be submitted to
the Board for approval, as shown in Anncxure ‘D’ of the E.D. (P&GS) s Memorandum,
- : now submitted.

Alter dcliberations, the Board resolved as under:

RESOLVED:  * |
(i) "that the new restructured Pay Scales for the officers be and are hereby approved with

5 CTION:
/‘\w‘ Q‘-D(P&GS) cffect from 1.1.2000, being the rounded Pay Scales u)mamc.d in ‘Annexure ‘D’ to ED.
(P&GS)'s Mcmorandmn and ag dctailed below:- :
POST GRADL BA.SIC PAY SCALES REVISED BASIC PAY SCALES
gt AS ON 01-01-1998 -AS ON 01-61-2080
E.O. 8. .3051-257-8191 14990-350-11990
AM. LB 4362-335-10057 «7200-490-15530
D.M. 10 =¥ 5454-417-11709 8970-610-18120
MGR. 1 7825-431-14290 . 12630-640-22230
A.G.M. 12 7867-435-14392 13660-680-23860
D.G.M. 13(a) 9142-452-15922 15970-710-26620
G.M. 13(b) 10657-570-18067 18420-900-30120
;};’(‘P‘:’gsl (ii) “that the IIXdll(){l of pay in the revised I’ay Scales shall be ‘made on point to point
basis.” 5 ‘
! (11i) "that the restructured AHowanu.s I'ringe Bencefits dlld Retircment Bencefils shall be as
- ?K(lnf:?m approved by the B()drd at its 156" mecting held on 7" ()cl()b_c_.rm_Z()()() as repeated in
Annexure ‘C’ to E.D. (Pé..Gb) § Memorandum."
‘The provisions of the alorementioned Annexure ‘C? to IL1D. (P&GS)'s Memorandum and
;‘f;('p'sz\) other decisions taken by the Board in this respect at the 156" Board mecting arc tabulated

below, being the rwi%d system of Allowance, Fringe Bencefits and Retivement Benclits
with effect from 1™ January, 2000 in conjunction with revised Pay Scalcq °

ITEM -
House Rent Alldwance
Iouse Maintehince Subsidy
Utilities Allowince

40% of basic pay, instead of previous 75%.
Withdrawn

10% of basic pay, instead of previous
grade-wise amounts,

VN e

4. Newspaper and l'.nt(,rt ainment
Allow: mcm/}ﬂ(pu)sm
Dearness /\How mee @ Rs.50 p.m.

Withdrawn :
Withdrawn, being muz,t,d with new

puy scales/system. i
[ixisting grade-wise cnU'lum.nL will continue ===

n

CHAIRMAN'S

6. Reimbur »z,mmr. ol residential
lelephone (.xpuu.(,s
7. Conveyance, Car Mdmu.ndnco
Car Rental and Driver subsidy.
8. Car Pctrol

Revised as per statemént attached.

Tixisting grade-wise entitlement will gontinue

e
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9. Pcosion Scheme. For past service upto 31 December 190) pcrmon

N

3y

e

i ACTION:
i ED(P&GS)

ACTION:
ED(C&GS)

ACTION:
ED(P&GS)

release.

10. Exisling Gratuity Scheme

.

11. Provident Furid *

12. New Defined Contrabulion Funded
Gratuily Schene.

i

enfitlernent will be detérmined according to service
upto that date and acgording to Pay in force at that
datc It will not be aflected by pay increases aﬁcr
31" December, 1999° or by serviee after 31%
December, 1999. However the pension calculate:d
as above as at 31° December, 1999 will be
increased cach year, upto the date of pension
commencemient, by 1% p.a. less than the rate of
investment reburn. earned by the Pension Fund,

For past service upto 31 December 1999, gratuity
entittement will be determined according to service
upto that date and according to Pay in force af that
dalc It vall not be affected by pay increases aﬂc.r
31" December 1)99 or by service after 31"
December 1999, Howeéver ﬂu. graluity entitlernent
calculated as above as at 31% Desember 1999 will
be paid into the account of the officer under the
New Dofined Corilrbution Funded Gratuity
Scheme - sce item’'12 below, and will grow
thereafter by the invéstment income credited from
time 1o {ime. : :

Officers contribulion at 8.33% of basic pay p.m.
plus malching contribution by the Corporation. The
matching contribution” shsll apply to all officers

' govemed by the new structure, imrespective of

whether they had e'n'hcr opted for the pension
scheme.

‘\

State Life to contribute 8.33% of basic pay p.n. {o
Gratuity Fund in rospeet of cach officer. The
contributed smount phis accumulated investiment
income thercon to be paid on superannuation or
carlier exit from sqr'vicc subject fo the same
qualifying conditions” as in the existing gratuity
scheme. Amounis not payable on cessation of
service because the officer did not qualify for
gratuily or qualified for pert gratuity, shall be
refindable to the Corporation.

(iv) "that the new restructured Pay Scales, Allowances, Fringe Bcneﬁls and Retirement
Benefits shall be apphcablc. with cffect from 1.1.2000 to oﬂlccrs who were in service 23 on
31.12.2600, and not in scrvice as on 9™ December, 2000, as was carlicr decided at the
157" Board meeting. I'urther, and without preiudice to the foxcnomﬁ it would not apply
to those oﬂu,crs whosc, VRSS options have been acceepted, iirespective of their date of

-

(v) "that the proposal that the induction in the new pay scales shall be optional and if any
officer desires to opt out of the new scheme within a time limib 1o .be prescribed by the
management, he would continue to draw the cmolumerts under the existing scheme

without any Lenelit of the new package, be and was hereby approved.”

(vi) "that the proposal of continuation of various qualification/technical allowance(s) and
other bencfits if any, reccived by the officers for acquiring various approved qualifications,
and spocial pay being paid to any officer, be and was hereby approved."

CHAIRMAN'S
INITIALS

e
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b (vii) "that the oflicers would continue to reccive the existing facility of post-retirement
ED(PEGS) medical benefits of one basic last drawn pay cach for (1) Medical Attendance (2) Specialist
Fec and Pathological/Clinical Tests and (3) Hospitalization mpw!_wdy Officers covered
by the new pay scales shall avail this facility on their retirement on the basis of new pay
scalcs. Those who opt out of the new scheme, would avail the medical facility on the bmm
e of (heir previous pay scale on retirement.” -
ACIION: (viii) "In duc cour'sc, a comprehensive report be submitted to the Ministry of Commerce
e in respecet of the revision of pay, allowances and retirement benefits to the officers of State
Life as approved by the Board,”
T I'TER (6) CONSIDER/APPROVE - PLACEMENT OF FUNDS AN OPENING OF
- ACCOUNTS FOR NORMAL BANKING TRANSACTIONS WITII
SELECTED FOREIGN AND LOCAL PRIVATE BANKS. :
E JJ(Inv )'s Mcmomndum dated 26- 01-7001 '
15. - EDR(nv.) prf‘scntcd hclc;rc the Board a Memorandum sccking a; pproval for
placement of funds wiith sclected forcign and local pnvatc, banks dnd to open accounts with
them for czmymg, ovt normal bankmg transactions. o
16. In pc,c,ordznm, with [inance Ministry's letter dated 20® March 1999, Govemiment
agencies/public  scCtor enferprises are restricted to  do bLsrxcs s/enter into - banking
transactions with fic ollowing nationalized banks:- ’ :
1. National Bank of Pakistan
2. Habib Bank Limitcd
3. United B.mk Lid
4. First Women Banlk
5. National: ,Dwdepmcnl Finance Corporation
v 6. 1ndu,ma1 ch,lopmf.m Bank of Pakistan
- Y 2 "
' ‘ 1 Earlier Muq!im C‘ommcrc.ial Bank and Allicd Bank Limited were also included i

the aloresaid list. However, w;th the privatization ol these banks, (heir ndmw were deleted.

1%. Ministry of ( 0IMMCTee. vulc their letter dated July 29, 2000 addregsed to Chairman
of State Lifc and N«(umal Insurance Corporation that the Board, 01 Dircclors of respective
Corporations may decide such issuc in the light of Insurance: Laws and Government
policics. The Board of 1 dircetors of National Insurance Corporation has alrcady considered
the matter and have decided to deal with forcipn/local private banks,

Aflter discussions, Lhu ]30 ard resolved as under:

RESOIL, Vi‘l) :
AL (i) "that placement 0f some of State Life available funds with selected forcign and local

Sa private banks in order o have comparatively higher mlc/ of returns on our Investment
portfolio be and was hereby approved in principle”. ' _
S E ] CHAIRMAN'S
ACTION: (i) "that opcning, ofiaccounts, Lm normal banking transactions for pr oviding better service | _INITIALS
ERUn) 1 g State Lile's clients in the Zones/Oflices be and was hereby 'pprovul in principle." :
i iR
ACTION: | (ui) "that before xmph:r’xcnlm the above dcwaom, the (,orpoz,mon may formulate a
Bl 1 policy for sclection of banks for placement of funds and opening of accounts and submit

the same ta the Boa d for approval at its next mecting”

4] =
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[TEM (7) NOTE ON ORGANIZATION O CORPORATION AND SENIOR POSTS.

=N

Chairman's Mcmorandum dated 18-01-2001.

19.  The Chaiman presented before the Board a Memorandum on the existing
organization structure of the Corporation together with details as to the number of
sanctioned posts of General Managers and existing vacancics. Establishment Division's
Office Memorandura dated 10* May, 1997 partially amended by Q.M. dated 26® May,
2000 on the procedure regarding appointment in autonomous/semi autonomous bodics
under the Federal Government was also submitted to the Board.

20.  The Chaimhan informed the Board that a Scnior Posts Commitice consisting of
Chairman and four Board members is proposed to be sct up for organization.

After discussions, the Board resolved as under:
g :

RESOLVED:

() "that an Org.mwhon and Scnior Posts Commitice compris mg of the Chairman, Mr.

e Salim lgbal, Dircctar, Mr. Azhar A. M:'shk, Dircctor, Umar Ata Bandial, Dircclf)r and Air

ED(P&GS) Marshal (Retd) Shirbat A. Chanpazi, Director be and was hereby constituted. To
constitulc a quorum:at the mecting, not less than three mcmbcra mcIudmL., the Chairman

shall be prescat. "

ACTION: s s ’ i )
ED(PEGS) (1) "that the terms of reference of the Committee would be as follows:
é\ ~ “ “
(a) To take a ffesh look at the present organizational structureof the Corporation with a
view Lo impmvc the efficiency and cost clfectiveness, keeping in mind employee morale.

(b) Consldmng, thc Minister's Directive that the Board should operatc independently,
considering’ be given to the following:
(1) whetherea rank of Executive Director should be chatgd w1thm the Corporation as
part of the Corporation's hicrarchy of officers. »

(i1) The numbu ol posts of Executive Dircctors
(ii1) The proccdurc for ﬁlhng this posts.

(iv) What to do about the ED whose appointment will cxpuu on 6“’ April, 2001 and also
how to re-align his remuncration to be equitable vis- &-vis General Managers.

() In view of lapsc of time, a fresh look should be taken as to the number of posts of
General Managers, how many at Principal Office, and in which Divisions, and how
many in the Regions and in which Regions. ,

(vi) How many posts arc to be (illed in by promotion, how many by direct recruitment
from outside and how many should be.left vacant for the present.

- (vit) The procedure for promotion or appointment to this posts. . -
: CHAIRMAN'S
g INITIALS

(¢) In addition 40 above terms of reference outside help can be solicited for necessary
assistance and cxpertise for the above assignment.
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ITEM (8) CONSIDER/APPROVE - REVISION IN INVESTMENT POLICY.
i i)(Inv )'s Memorandum dated 26-01-2001

21. ED(Inv.) prcsunu.d before the Board a Memorandum Ior revision in investment
policy which was approved by the Board of Dircclors at its 147" meeting held in July,
BB 1999 which allowed investment in onc scetor of the equity portfolio upto a maximuin of
20% ol the total (.c”uly portfolio. The scetoral classification is based on the official scctor
defined by the Karachi Stock Exchange which mergers certain industrics of unlike nature
with cach other. A(;M)I‘dlﬂg to clagsification made by Karachi Stock Exchange the listed
companics have bcon divided into 27 scctors. Vital information scrvice (Pvi) 1d (vis a
credit rating, agency; in collaboration with a lcading newspapers (The News) has devised ity
own classification dividing certain scctor defined by KSX' into lwo or more scctors which
)~ appear Lo be a belter clagsification. :

After discussions, the Board resolved as under:

_ RESOLVED:
— ACTICRY; "that the proposal ‘that State Life may [ollow the classification of scetors made by "VIS"

0 and “The News" according to which 8 scctors defined by Karéchi Stock Exchange have
been sphl into 19 sectors ay given below be and was, hereby approved, however actual
investment decision’ would be made by the Investment Comrru(u,c

GOl 5 o

chtors dcli"n‘cd by "KSE" Sectors defined bv}'”'V[S" and "The News"
a. Investment Lomp’mxc Sceurity 1) DBanks & Invc$fmcnl Cos.
.(‘ommmcs/B ks, » Brokerage Firmis:
b. Synthetic & I{ayon. : 1) Polyester I ibrc/_Chips/F ilament
) L < i) Poiyester Yamn & Fabrics.
¢ :
‘ ¢. Fuel & lincrgy. 1) Petroleum and oil (iclds.
@ ; i)  National/Industrial Gas & LPG
ii) Bnegy.
d. Auto & Alligd .Enginccring' 1)  Auto & Assemblers
=5 i i) Auto Parts & Balterics.
ik * =
¢. Chemical & Pharmaceuticals. i) Fertilizers
£ i)  Pharmaceuticals.
5% i) Coating/Raxin/Chemicals
f. Paper & Board. i) Paper & Board .
= ] = i) Paper Products.
H
; 2. lood & Allied Industrics. i) [food & Conlectioners i
. e i) Dairy & Beveragcs CHAIRMAN'S |
¥, i) iy oy ,‘«?ZBU’ INITIALS !
x [ i
h. Muscellancous. 1) ‘Toiletrics 'r
iy i) Apparel

iii) Misc.

v Lo =
s - s e e . —
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X

f"\\v

A ACTION:
P DI(MKL)

‘ACTION:
GM(ACL)

ACTION:
ED(G&P)

ACTION:
DH(RE.)

ACTION:
ED{int 1)

J.

ITEM (9) CONSIDER BUSINESS REVIEW:

x} 7

)  REVIEW OF INVESTMENT PORTFOLIO FFROM JANUARY %, 2060 TO
DL(”LMBLR.’»] 2000, o

15 RLVIEW BUSINESS PROGRESS REPORT OF OVEI ISEAS OPERATIONS
X‘ ROM JANUARY 1, 2000 TO DECEMBER 31, 2000

it REVIFW BUSINESS PROGRESS FROM 2J)ANUA[\Y 1, 2690 TO
DLCLMBE' R 31, 2000 OF MARKETING DIVISI

IV) RL‘VIILW BUSINESS PROGRESS OF GROUP & PENSION n)IVISION
FI\OM JANUARY 1, 2000 TO DECEMBER 31, z(mo

V) Rl‘,Vl EW FINANCIAL PR()GRL&.':: blATI‘.MLN' T - JAaN UARY
2000 TO 315" DECEMBER, 2000 OF REAL ESTATE.

DGM(MK TG),ED(G&P), ED(INT' L),FD(INV) AND DGM(RE)
M M()RANDUM DATED 08-01-2001

22. The Bu:amcsz. Review Memorandums of DGM(Max keting), LED(G&P),
ED(nterational), ‘ED(Invcstmcnt) and DGM(Real Estate) for business review of
Marketing, Group & Pension, Overscas, Investment and Real Lstate Divisions respectively
for the period from 1“ January 2000 to 31® December, 2000 wcge submitted to the Board
which was noted. :

23. The actual ; c.olk.ulmn on provisional basis of mdzvxdual life premium within
Pakistan increascd Imm Rs.4.7 billion i 1999 o Rs.5.3 billion'in’ the year 2000 showing
an overall 1 mcrcase OI 13% over last year. Though there is a degline of 22% in First Year
Premium, the Rc,nc,wal Premium has ‘increased by 24% The - Board commended the
overall inercasc. ‘THo Board desired that availability of loanq to policyholders ‘should be
used for sales promotion. The Board inciructed that efforts should be made to carry out
ALICSSIVE mdrkclmg.}ol child protection policy so that literacy rate in the countiy could be
increased. A rcpon ‘on the number of child protection policics ,old during the ycar 1999
and policics in force as ol 31- 12— 998 be submnttnd to the Board at its next mu,lmn
24. The u)IIccﬁon of premium for Group & Pension busmc,qs for the year 2000 stoad
at Rs.1.213 billion as comparcd to Rs.1.207 billion last ycar shbwing a slight increasc of
0.45%. The achicvement is good because of the facl that durmg the yecar WAI'DA
business was given yp which had yiclded a premium income of R$.87.65 million during the
year 1999, The mandg:t,mml has decided not to contmuu wﬂh non proﬁmblc busincss

wherever powb]c o £

25. The nct mcdmc. of Real Iistaie Division increased ﬁom Rs 3.3 million in 1999 to
Rs.64.6 million nnt- th(, year 2000 mainly because cerlain cxceptional write offs/charges
were debited in 1)9) The Board desired that the management should look into the
pombxhty 11 unpmvcmc,nt in mamtcndncs scrvices could result i in mc,rcasc in rent.

20. 'ch Intcrmational Division has procured premjum '01”US$:1.4‘)27 million FYP
cquivalent o Pak Rs.86.6977 million showing a decreasc - of 5% against YD of
corresponding, period of tast yedr. The Board desired that special c.ﬁorls should be made to
develop the busmu,s of Inlbmahunal Division.

CHAIRMAN'S
INITIALS
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27.  The book value of the Investment portfolio which was. Rs.59.930 billion on
Fpu - Decer- =bcr 31, 1999 is estimated to have increased to Rs.64.488 bﬂbon as of December 31,
ED(Iav.) 2000 . “»wing an increase of 7.61% over last year. Investment i income which was initialty

cstimaicd 2t Rs.8.38 billion for the year 2000 is expected to be Rs.7.16 billion in the year
2000. lue to decrease in rate of returns on investments. It was also supgested that the
possit, lity of using: ‘)tdtc Lifc's balance shect with strong financial for leverage purposes
such s non fundcd items including guarantees and reinsurance of general insurance
business be c,\ammq% lo help increase investment income. Lh

< | TTEM -19) ONwJ)m/APm\()VL INCOME AND EXPE N%s FOR FIRST
e . THREE QUARTERS UPTO 30™ SEPTEMBER, 2000.
(0 ED(3&A)s Memorandum dated 07-12-2000.

28.  The Board ot Dircctors, at its 156™ mecting hcld on: 7 October, 2000, had
decicied that un—audﬂud quarterly accounts should be submitted t6'the Board. Accordingly
» - a Mcmorandum wag submitted by EID(B&A) giving details hg,urcs,‘of income and cxpenses
from all accounting;tentres within Pakistan and outside Pakistan, (UAE, Kuwait & Saudi
Arab;a) in respect of . all businéss portfolios and the cstimated pogition of accounts for the
first 3 quarters as on,30-9-2000 which was noted by the Board.
R b Tl
ITEM (11) CONSIDER/APPROVE - BONUS TO OFFICERS OF STATE
LIFE INSURANCE CORPORATION OF PAKISTAN.
LD(L’&GS)S Mcmoxmdum dated 23-01-2001 .-
29. The Board at 1ls 156”‘ mc,(,lmn hc,ld on 7~IO-2000 had u;ndmoml[y recommended
bonus for 1999 cqual to 2.5 months basic pay to the officers of the Corporation. However,
o the Ministry of (,ommcru. vide its communication dated October 27, 2000, had conveyed
¥ concurrencg of the: Finance Division to payment of bonus for mt: years 1997 and 1998 to
\ the officers of the Carporation equal to two months basic pay. Subsuqucmly two months
basic pay as at 31:12-1999 was paid as bonus to the officersifor the year 1999 as an
advance. Payment 16 officers who had opted for the VRSS Schiéme was treated as final
payment as approvpd’by thc Board at its 157" Mccting, h(:]d on 11”' November’ 2000.
30. The Board had subscqucnﬂy requested LD(P&(:S) at it 158" mecting held on
9-12-2000 to submxt a revised Memorandum regarding approval “of bonus to officers for
the year 1999 cqual;to two months basic pay at its next meeting.

31 IEI)(P&GS)"‘?thcrchrc submiftted a Mcmorandum (o the Board informing .
implementation of the Board's decision of its 156" mecting. '

Alter discussions, it was resotved as undor:

CHAIRMAN'S

RICSOL, vlc‘[ B % ' il
INITIALS

ACTION "that two months biu.xo pay as on 31-12-1999 disbursed to oﬂxccrs as advance be and was
ED(P&GS) hereby approved as'final payment of bonus for the year 1999 as“auamsl 2.5 months basic
pay previously appx’mcd by the Board at its 156" mecting.”

i s e S ¥ = < s
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ACTION:
ED(B&A)

LATIORE 26" JANUARY, 2001

ITEM (12) ANY OTHFER ITEM WITTT THI PERMISSION OF TITE CHAIR,

) DRishursement of House bullding loans / Conveyvance Loan / Twoe months Advanices,

32.  The EDB&A) informed the Loard that as per agreement with the CBA certain
amount have to be advanced as house building loans, conveyance loans and two months
advanccs. In addition, Joans and advances have to be made to agents. Under Scction 37(9)
of the new Insurance Ordinance 2000, with cffcct from the commcencement date, no loan
or temporary advance granted.’ under this scction by 2 lifc insurcr to an employce or an
agent of the insurcr; other than a loan granted on the security of a policy issued to the
employce or agent on his own lifc an on which the ingurer bears rigk, shall be made other
than from the sharcholder's fund of the jnsurer. Memorandum was not submitted for the
above item but it was taken up through discussion by ED(B&A).

After discussions, the Board resolved as under:

RESOLVID:
“that ED(B&A) be dnd was hereby authorized to allocate {unds for the above loans and

temporary advances for implementation of the agreement,with CBA and also for loans and
temporary advmn,cs to agents ‘which would subscquentty bc adjusted against the
sharcholduq ilmd

The mu,hnﬂ mdcd W]Lh vole of thanks to the chair.

AN —

CHAIRMAN

CHAIRMAN'S
INITIALS
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STATEMENT OF REVISED CONVEYANCE, C4R MAINTENANCE,
CAR RENTAL AND DRIVER SUBSTDY  PAYADLE TO ORFICERS
WITIT BFEECT TROM 17 JANUARY 2000,
(in Rupees)
POST CONVEYANCE CAR CAR DRIVER
SLIENET =i e DMAINTEMARNCE  RENTAL __ SUBSIDY
1.0.(NON DEEV) 750 . . .
2.0, (NON DEV) <L £00 ;
.0, (V) 800 ;
AM.ION DEV) 750 y {r
AM. (NON DEV) | . 800 Fors .
| AM.(DEV) , 800 - A
! o
| DM (ION DEV) 750 . ;
DM.(NONDEV) . 925 h 3
M. (DEV.) " - 145 :
| MGRQION DLV o ' ; . - )
| MGR. (NON DEV) » - 1130
[ MGR.(DEV) ; ; l 5050
:1 A.c;..x:.md\u;u-:V) 750 ; : .
' AGMMON DEV) . » . 3400 -
’ AGM. (5V) ; ; 160 2000
I DGAMNON DEV) ol ‘ 5 3600 . 2000
I D.GM. (ml{v.) ; ; 3600 2000
DGMADEY)- 2.H. 3 : - 2500
G.MLNON DEV) E . 4000 2500
G.M. (DEV) ; . 4000 2500
CHATRMAN'S
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