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The one hundred and sixty third (163" ) Mecting of the Board of Directors of

State 1ife Insurance Corporation of Pakistan was held on 10" November, 2001 at 10:00
a.m., at Board Room State Life Building No.9, Principal Office, Karachi.

PRESENT:

1. Mr. Samee-ul-Hasan Chairman

2. Mr. Azhar Ali Malik Director

3. Mr. Bashir Ahmed Director

4. Mr. Nessar Ahmad Director

5. Air Marshal (Reid.) Sharbat A. Changazi  Director

6. Mrs. Spenta Kandawalla Director

7. Mr. Umar Ata Bandial Dyirector

8. Mr. Akbar Ali Hussain Board Secretary

2. The Board was informed that on the afternoon of Thursday 8" November, 2001, a
fax addressed to the Chairman was received from Islamabad, from our Director Mr. M.
Sharif [jaz Ghauri. In this, he stated that the Agenda and working papers were received by
him on the 5™ November, 2001, which ieft him insufficient time to study the papers in
detail. Accordingly, he requested a postponement of the mecting

3. The Chairman, at that time was on a business tour of Mirpur and the fax was
refaxed to him. He reccived it well after 5.00 p.m., while addressing a large Agency
Meeting. Unfortunately it was not possible to postpone the meeling al that siage, because
there was no time to advise the other Directors of postponement. In fact, one Director had
already arrived from out station to attend the meeting. Also certain operational decisions
needed to be taken urgently in the business interest of the Corporation.

4. The Agenda and working papers were dispatched on 2™ November, 2001 by TCS
fo Mr. M. S. Ghauri and should have rcached him on the 3™ November 2001.
Unfortunately the plane was unable to land at Islamabad because of fog as per the
information supplied to us by the couriers.

5. A fax has been received from PS to the Chairman State Life Islamabad that he has
been informed by Mr. Muhammad Afzal, PA to Mr. M. S. 1. Ghaur, that Mr. M. S. L
Ghauri, will not be attending the Meeting. The Board granted him leave of absence.

6. The mecting was also attended by Mr. M. Saced Akhtar, Mr. Rasool Bakhsh
Baloch, and Mr. Mohammad Latif, Execuiive Directors, at the invitation of the Board.

ITEM (1) CONFIRMATION OF MINUTES OF 162" MEETING OF THE
BOARD OF DIRECTORS HELD ON 11™ AUGUST 2001.

7. The minutes of the 162™ Meeting of the Board of Directors held on 11" Angust
2001 were placed before the Board.

8. Air Marshal (Retd.) Sharbat A. Changaz proposed and Mr. Azhar Ali Maiik
seconded that the minutes be confirmed with the following amendments.
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9. Item(6) of the Minutes of the 162™ meeting of the Board of Direciors held on 11%

Action:
ED(P&GS)

Action:
ED{Invt.)

Action:
ED(Invt.)/
DH(REY
ED(G&PY
ED(Int1y
ED(Mktg.)*

Action:
DH(RE)

Action:
ED(P&GS

August, 2001 - Para-6 of Anncxure-B fo the Minutes regarding Plan Description for
Group Life -

The word "Pakistan Individual Life business” be amended to read "Pakistan Group Life
business".

Accordingly, it was resolved as under:

RESQOLVED:
“that the Minutes of the 162™ Meeting of the Board of Directors held on 11® August,
2001 be and were hereby confirmed with the above amendments. "

ITEM (2) IMPLEMENTATION REPORT ON DECISION TAKEN IN THE -
PREVIOUS BOARD MEETINGS.

10. The Board Secretary presented before the Board the implementation report on
decisions taken at the 162" Meeting of the Board heid on 11" August’ 2001 which was

noted.

1. ED(P&GS) was requested to prepare the performance based bonus plan for the
vear 2002 and submit to the Board at its next meeting.

12.  As directed by the Board, at its 160™ meeting held on 28™ April, 2001, the Board
requested ED(B&A)/(Jnvi.) to submit 2 Memorandum to the Fxecutive Committee for
approval of criteria approved by the Board for sclection of the names of foreign and local
private banks after taking into consideration the Government instructions, if any, in this
regard and ensure security, safety and profitability of State Life's funds.

13. The Board desired that the Operaiing Divisions should give presentations at its
next meeting on targets, achievements and problems faced and their suggested solutions on
its business activitics. A half yearly statement would be prepared upto June 2001 on plan
wise policies in force, its sales, surrender and maturitics and submitted to the Board at its
next meeting.

14, The Board desired that Real Estate Division should examine the various propertics
owned by State Life and submit a position paper to the Board in first quarter of 2002 for
disposal thereof or otherwise in the interest of the Corporation.

15. On a query, by Mr. Umar Ata Bandial as to recent resignation of a Divisional Head
to join a competitor at a greatly enhanced salary. Air Marshal Sharbat A. Changazi
suggested that to ensure that talented people do not leave the Corporation, a proper career
planning, training and job rotation be carried out for cach cmployee and pay scales be
restructured to bring it in line with the market and make it attractive. He said State Life will
have to operate independently as a commercial organization in order to compete in the
market The Board concurred.
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ITEM@3) RATIFICATION OF MINUTES OF 265" MEETING OF THE
EXECUTIVE COMMITTEE HELD ON 16" JULY 2001.

16. The Minutes of the 265 Meeting of the Executive Committee held on 16™ July,
2001 were placed before the Board for ratification.

Accordingly, it was resolved as under:

RESOLVED:
"that the Minutes and decisions taken in the 265" Meeting of the Executive Committee
held on 16 July, 2001 be and were hereby ratified.”

ITEM (4) PRESENTATION OF BUSINESS FIGURES FOR THE PERIOD
ENDED 30™ JUNE, 2001 OF MARKETING, GROUP & PENSION,
INTERNATIONAL, INVESTMENT & REAL ESTATE DIVISION.
ED(G&P), ED(INT'L), ED(INV), DGM(MARKETING)AND DGM(RE)
MEMORANDUM DATED 31-10-2001

17. The Business Review Memorandums of DGM(Marketing), ED(G&P),
ED(International), ED(Investment) and DGM(Real Estate) for business review of
Marketing, Group & Pension, Overseas, Investment and Real Estate Divisions respectively
for the period from 1% January 2001 to 30" September 2001 were submitted to the Board
which were noted.

Marketing Division:

18. On year to date basis, the Corporation procured FYP of Rs.538 million as
compared to Rs.537 million completed during the same period of last year, thus registering
an increase of 0.14% over the corresponding period of last year.

19. The Corporation collected Rs.305 million as second year premium, as compared to
second year premium of Rs.493 million completed during the same period of last year.
The second year persistenicy for the period January to September 2001 was 56.75%. The
third year and later year's premium for the period January to September 2001 was Rs.1966
million with persistency of 78.42%.

Group & Pension Division:

20. The collection of premium for G&P business upto September 30, 2001 stood at
Rs.809.427 million as compared to Rs.784.220 million, for the corresponding period of
last year showing an increase of 3.21%. G&P Division secured 67 new groups during this
period having total premium of Rs.4.384 million as against 80 new groups having premium

of Rs.19.872 million, in the corresponding period of last year showing a decrease of C:‘:"_:“A‘t:'s

77.94% in premium income under new groups. Upto 30" September 2001, G&P Division
lost 98 policies having total premium of Rs.47.230 million. The persistency of G&P
Division was 89.60%.
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Action:
ED(nvt.)

Action:
ED(Invt.)

International Division:

21.  International Division has procured 1US$0.8739 million FYP, during the period
January to September 2001 as against US$:0.9424 million for the corresponding period of
last year showing a decrease of 7%. The policies sold by International Division during the
period January to September 2001 was 790 as against 877 , registering a decrease of 10%
over the corresponding period of last year. Second year persistency achicved during the
period is 60%, through collection of second year premium of US$0.5647 million as against
45% of last year, through collection of second year premium of US$:0.4066. Renewal
premium collection is US$2.1169 million as against US$:1.671 8 million showing an
increase of 27% over the collection of last year, with Renewal persisiency of 93% as
against 90% of last year.

Investment Division:

22. Book value of the investment portfolio, which was Rs.64,841 million on December
31, 2000, is estimated to have increased to Rs.67,555 million as of September 30, 2001,
reflecting an increase of Rs.2,714 million and percentage increase of 4.19%, during the
nine months ended September 30, 2001. State Life has invested Rs.14.100 billion during
the current year till September 30, 2001 in Pakistan Investment Bonds of 10 years
duration, out of the maturity proceed of SGBs and income received from other sources
either through auction and direct purchases through primary dealers. State Life is also
increasing its exposure in the debt market and has invesicd Rs.452 million in TFCs of
Dawood Leasing, Orix Leasing, ICL, SSGC and other companies during the first nine
months of the current year. Investment income was expected to be Rs.6.641 billion for the
period January to September 2001 as compared to Rs.7.965 billion for the full year ended
December 31, 2000.

23, State Life equity portfolio which was Rs.5,397 miilion as on December 31, 2000
has increased to Rs.6,364 million as on September 30, 2001 showing an increase of
Rs.967 million during the first nine months of the year 2001. State Life sold shares with a
book value of Rs.22.436 million for Rs.72.944 million thereby realizing capital gain of
Rs.50.508 million during the period under review.

24.  As instructed by the Board, at its 162" meeting held on 11" August, 2001,
ED(Invt.) presented before the Board, a statement showing dividends received from
various companies during the period 1996 to 2000 alongwith break up value of shares of
each company and State Life's share holding and its holding cost. Another statement in
respect of companies paying Nil dividends during the last 5 years indicating market value
as on October 29, 2001 as well, was also submitted to the Board.

Afiter discussions, the Board resoived as under:-

RESOLVED:

(i)"that as proposed by the ED(Invt.), off loading of investments in companies that are
paying Nil dividends and reinvestment of proceeds thereof in the companies paying better
dividends be and was hereby approved in principle and ED(Invi.) was directed to submit 2
Memorandum to the Executive Commitiee for approval of criteria for disposal of the
above shares based on its yield, growth and marketability."

(ii)"that ED(Invt.) be and was hereby authorized to take all necessary sieps in this regard
and sale of such shares either in the market or through brokerage houses to any intercsted
party after approval of the criteria for disposal by the Executive Commitice.

CHAIRMAN'S
INITIALS
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Real Estate Division:

25. The net income of Real Estate Division, increased from Rs.30 million to Rs.55
 million, during the period January to September 2001, over the comresponding period of
last year, due to reduction in administrative expenses including staff and officers welfare
expenses because of VRSS.

26.  The report of the professional valuer M/s. Progressive Consultants (PVT) Lid. Of
Action: assessment of present day market value of the propertics owned by State Life was put up
DH(RE) to the Board. The total value assessed was Rs.13.262 billion as compared to book valuc of
Rs.2.664 billion as on 31-12-2000. The matter should be re-examined.

ITEM (5) INCOME AND EXPENSES OF THE CORPORATION FOR THE
PERIOD ENDED 30™ SEPTEMBER, 2001.
Executive Director(B&A)'s Memorandum dated 31-10-2001

27. ED(B&A) presented before the Board, a Memorandum, given details of figures of
income and expenses of all business portfolios for the period January 1, 2001 to
September 30, 2001, on a cash basis alongwith a comparison with the prorata budget
figures for the same period, which was noted by the Board. The figures for
commission/overriding commissions to fieid workers have been calculated by applying the
standard rate of commissions on actual premium income. The Board advised ED(B&A) to
give as a comparison the actual figures of the corresponding period of last year as well
ED@B&A) informed that this information will be provided in the quarterly statements to be
submitted w.e.f. the 1% quarter of the year 2002..

Action:
ED(B&A)

ITEM (6) CONSIDER/APPROVE REVISION OF RATE OF
DEPRECIATION ON COMPUTER FQUIPMENT.
Executive Director(B&A)'s Memorandum dated 30-10-2001

28.  ED(B&A) presented before the Board, a Memorandum to consider and approve
revision in the rate of depreciation on computers. ED(B&A) informed the Board that our
External Auditor M/s. M. Yousuf Adil Saleem & Co. during the course of consolidation of
accounts of the Corporation for the year ended 31" December, 2000 had observed that the
rate of depreciation on computers besides some other items was not being charged by the
Corporation in accordance with the useful life of the assets. They had suggested to revise
the depreciation rates for the computers to 25% treating its useful life as 4 years.
Moreover, vide Schedule 11T of the Income Tax Ordinance 2001, recently announced and
cxpected to be promulgated soon, the rate of depreciation on computer hardware,
including printers, monitors and allicd items has been specified as 30%.

29. It was therefore proposed to the Board to consider and approve increase in the rate
of depreciation to be charged on computers, including printers, monitors and allied items
from the present rate of 10% to 30% and that the same be made effective from the
accounting vear ending 31" December, 2001.

Accordingly, it was resolved as under:

RESOLVED: CHAIRMAN'S
x » “_ w INITI
"thal as propose increase in the tate of depreciation to be charged on computers, LOEOLE
prop P 2 p

Acumf including printers, monitors and allied items from the present rate of i0% to 30% %
ED(B&A) - : . . o .
effective from the accounting vear ending 317 December, 2001 be and was hereby =

approved". g_%_.




STATE LIFE PaGE No 2020

INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 163%° MEETING OF THE BOARD OF DIRECTORS

DIRECTORS HELD AT ON TIME ~

MINUTE BOOK KARACHI 10™ NOVEMBER, 2001

ITEM (7) POSITION PAPER ON APPOINTMENT OF STATUTORY AUDITORS
FOR AUDIT OF ACCOUNTS OF THE CORPORATION FOR THE
YEAR ENDING DECEMBER 31, 2001.
Executive Director(B& A)'s Memorandum dated 31-10-2001

30. ED(B&A) presented before the Board, a Position Paper on appointment of
Auditors for the audit of accounts for the year 2001.

31. The Board of Directors at its 161* mecting held on 29™ June, 2001 had decided to
approve appointment of M/s. Taseer Hadi Khalid & Co., Chartered Accountants and M/s.

" Riaz Ahmed & Co., Chartered Accountants as Statutory Audltors of State Life for audit of
accounts of business within Pakistan for the year ending 31% December, 2001 subject to
final approval of Federal Government under Article 28 of the Life Insurance
(Nationalization) Order 1972.

32. ED(B&A) further informed that as required that under Section 48 of the Insurance
Ordinance 2000, a letter was written to SECP on 17" April, 2001 requesting to provide
State Life with a list of auditors approved by the Commission for audit of Insurance
Companies and if the list has not yet been approved , the Corporation may be allowed to
usc the list of audit firms approved by State Bank of Pakistan for the audit of "A" category
financial institutions i.e. banks/NBFIs having total assets about Rs.50 billion or having 100
or more branches. The reply to State Life's letter is still awaited.

33. Based on the Board's decision, another letter was written to the Ministry of
Commerce on 4" Jjuly, 2001, seeking approval of the Federal Government for
appointment of auditors, to which a reply containing some observations of the Office of
the Auditor General of Pakistan was received from the Ministry on 13" August, 2001,
which was replied vide our letter dated 6™ September, 2001. One of the quencs raised by
the office of Auditors General of Pakistan received vide MOC's letter dated 16" October,
2001 was that the Corporation has recommended two audit firms instead of one as auditor
as required under Section 48 of the Insurance Ordinance 2000. Accordingly, a letter has
been written to SECP on 26™ October, 2001 seeking interpretation of the word "an auditor
under Section 48 of the Insurance Ordinance 2000 as to whether an insurer, irrespective of
special circumstances can appoint only one auditor or more. Reference has been made by
State Life to Section 13 of the General Clauses Act which provides thai the word in the
singular shall include the plural and vice versa. Reply is still awaited from SECP.

34 Copies of the letters mentioned above were annexed to the Position Paper which
was circulated to the Board.

35. ED(B&A) was requested to hand over a copy of the letter addressed to SECP
Action: dated 26 October, 2001, with all Annexures to the Chairman, Board Audit Committee,
ED(B&A) | who kindly undertook to take up the matter with the SECP.

. . . A . “ N CHAIRMAN'S
36. At this point of time, Mr. Nessar Ahmed left the meeting room with the permission INITIALS
of the Chair as Mr. Nessar Ahmed is also on the Board of Crescent Leasing Corporation
Limited whose item was next on the Agenda.
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ITEM (8) CONSIDER/APPROVE PRIVATE PLACEMENT OF RS.50 MILLION
IN TFCS OF CRESCENT LEASING CORPORATION LIMITED.
Executive Director(Invt.)'s Memorandum dated 31-10-2001

37. ED(Inwt.) presented before the Board, a Memorandum to consider/approve a
proposal of United Bank Limited for investment upto Rs. 50 million in private placement
of Term Finance Certificates (TFCs) of 5 years tenor of Crescent Leasing Corporation
Limited.

38. The details of the subject TFCs alongwith terms and conditions are as under:-

Transaction/ Listed Term Finance Certificates(TFCs)

Instrument Under Section 120 of the Companies Ordinance 1984.

Issuer Crescent Leasing Corporation Limited (CresLease)

Arranger United Bank Limited (UBL)

Purpose To finance the business requirements authorized by the Company's

Memorandum and Articles of Association.
Shelf Registration PKR.900,000,000/-
First Tranche PKR.250,000,000/- (with a green shoe option )

Private Placement PKR.175,000,000/- (70% of the First Tranche)
(PRE-IPO)

Public Offer(IPO) PKR.75,000,000/- (30% of the First Tranche )

Green Shoe Option  PKR.30,000,000 (40% of the [PO amount) subject to the approval
of Securitics and Exchange Commission of Pakistan (SECP)

Tenor 5 years inclusive of 1 year grace period.

Profit Rate Base rate -+ 200 bps (with a floor of 14.50% and 2 cap of 18.0%)
Base rate is defined as the cut-off yield on the last successful State
Bank of Pakistan(SBP) auction of five-year Pakistan Investment
Bond("PIB")

The Base Rate will be set on the last working day before the issue
date for the TFC due on the first redemption date and subsequently
on the last working day at the beginning of cach semi annual period
for the profit due at the end of that semi annual period.

Profit Payments Semi-annually in arrears.

Issuer Call Option  The issuer will have the option to call the total outstanding
issue amount for redemption paying 2 premium of 0.25% of the
outstanding principal amount redeemed apart from the accrued
profit.

CHAIRMAN'S
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Action:
ED(Invt.)

Action:
ED(Invt.)

The option can be exercised from the twenty-fourth month to the
thirty-sixty month from the issue date. The option will expire if not
exercised during the said period.

Principal Redemption Principal will be redeemed in 8 equal semi-annual
installments starting from the third semi-annual period from the

date of issue.

In case the call option is exercised, the principal outstanding at the
exercise date will have bullet redemption.

Instrument Rating "A+" (A Plus) by PACRA

Security First pari passu charge over all present and future assets of the
Issuer with a 25% margin.

Listing Karachi Stock Exchange

Trustee United Bank Limited

Transferability TFCs are freely transferable using verified Transfer Deeds.

Governing Laws The TFCs will be subject to the laws of Islamic Republic of
Pakistan.

Other Term & 1. The Issuer will comply with the State Bank of Pakistan's

Conditions Prudential Regulation until redemption of all TFCs.
2. The Issuer will obtain NOCs from existing creditors for

creation of pari passu charge in favour of the Trustee.
3. TFC legal documentation should be acceptable to UBIL. and
prospective investors.

39.  ED(nwt.) informed the Board that as required under provision of Section 37(2)
and Section 37(3) of the Insurance Ordinance 2000, the proposal is being submitted
directly to the Board instead of to the Executive Committee as Mr. Nessar Ahmed,
Director State Life is also on the Board of Crescent I.easing Corporation Limited.

After discussions, it was resolved as under:

RESOLVED:

(i)“that as proposed, an investment of Rs.50 million in the private placement of TFCs of
Crescent Leasing Corporation Limited of 5 years tenor at a rate of return of base rate
plus 200 bps. with a floor of 14.50% p.a. and a cap of 18% and effective rate of 15.03%
at floor secured by first pari passu charge over all present and future assets of the issuer
with a 25% margin be and was hereby approved.” The principal will be redeemed in 8
equal semi-annual instaliments starting from the third semi-annual period from the date of
issue. In case the call option is exercised, the principal outstanding at the exercise date will
have buliet redemption.

(ii)"that ED(Invt.) be and was hereby authorized to ncgotiate, finalize and execute the
agreement in this regard as per the approved terms."

CHAIRMAN'S
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At this point of time, Mr. Nessar Ahmed returned to the meeting,

ITEM (9) CONSIDER/APPROVE NEW PACKAGE FOR AREA MANAGERS
DH(Marketing)s' Memorandum dated 30-10-2001.

40. ED(Maiketing) presented before the Board, a Memorandum for
consideration/approval of a new package for Arca Managers.

41.  ED(Marketing) informed the Board that under State Life's present working,
Area Managers are a vital link between the Corporation and the Field Force
working on commission. They are officers under the Service Regulations. They
get salaries and other benefits and perquisites, plus incentives related to
performance. However, under Service Regulation 4(ii)(c) they are subject to
certain provisions as follows:

"(c)(1) An Area Manager shall be required to meet such performance standards
regarding new business, persistency and other operational factors as the Board
may prescribe from time to time.

(2) The performance of an Area Manager shall be reviewed by the Zonal Head
on a six monthly basis or for such shorter periods as may be deemed necessary by
the Board.

If on such review, it is found that his performance falls short of the prescribed
standards, the Zonal Head may terminate his services, after giving him three
months' notice or three months' pay in lieu thereof, or may take such measures,
mcluding, but not limited to reduction, curtailment or withdrawal of his
cmoluments or perquisites, or all such measures together, shall be taken by the
Zonal Head, as may be generally or specifically prescribed by the Board."

42.  ED(Marketing) informed that there are three categories of Area Managers,
A, Band C. The FYP requirements of A Category, and their salary and perks, are
the highest, followed by B and C in diminishing order. No fresh appointments are
made to the C Category. C Category Area Managers are those down graded from
A or B because of poor performance.

43.  Arca Managers are supposed to work within a total cost of 10% of the First
Policy Year Premium (FYP) introduced in their Area. If an Area Manager's cost
exceeds this, then he is in principle liable to repay at least some part of the excess
cost, as approved by the Board at its 154™ meeting held on 11" July, 2000. Prior
to this, there was another system introduced in 1996.

44.  The Board was also informed that Area Managers are also entitled to
certain incentive payments being a percentage of FYP, and also a percentage of
Second Year's Premium. Originally, these incentive payments were intended to be
outside the 10% cost limit. But over the years, a substantial part of these
incentives have been hit by the 10% limit, and as a result are not paid. Costs
include not only their own direct cost by way of salaries, allowances, benefits and
perquisites, they also include the rent, utilities and staff costs of their Area Offices,
and a proportion of certain expense allowances given to field workers working
under them. Area Managers are therefore under a rather strict regime in terms of
performance and cost.

CHAIRMAN'S
INITIALS
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45. ED(Marketing) informed the Board that Area Managers have suffered from
various problems especially since 1995 due to:

(a) The induction of a large number of Area Managers under an
"Accelerated Promotion Scheme";

(b) The inability of this large number to meet is performance
standards;

(¢) The resultant increase of costs well beyond the limit of 5% direct
cost and 5% indirect cost, iotal 10% of FYP, laid down by the
Corporation.

(d) The inability of Area Managers to repay the excess costs under the
systems in force from time to time. Currently, many of them get
hardly any take home salary because of recoveries of excess costs
in respect of 1996 to 2000 inclusive.

46. In April 2001, following a decision by the Executive Committee, 132 Area
Managers (approximately 23% of then total strength) were served 1 week Show
Cause Notices of termination, and as a result 120 were terminated by giving three
months' pay in lieu of notice. This drastic action was necessary to trim their
numbers. A further 189 were re-categorized downwards from A and/or B to B
and/or C.

47.  The Board was also informed that after this trimming and downsizing, there
are now 490 Area Managers. This class has become demoralized and de-
motivated. It is important to re-vitalize them, make them viable, and address their
genuine problems. At the same time, it is important fo increase their performance
standards.

48.  After extensive discussions with their representatives, a new package for
them has been drawn up, as indicated in the Annexure to the Memorandum. This
package increases their performance standards from 2002 onwards. At the same
time, it offers them much needed relief in respect of excess cost calculations and
recoveries 1n respect of the year 2000, without affecting recoveries in respect of
earlier years' excess costs. It removes some of the old and genuine grievances
regarding the absence of any expense allowance for work done in collecting
renewals and no increase in their salaries from 1™ January 2000, as was done for
other officers.

49.  The new package is fair to both the Areca Managers and the Corporation and
will re-energize this important link between the Corporation and Field Workers.

CHAIRMAN'S
INITIALS
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After discussions, it was resolved as under:

RESOLVED:

“[hat the proposed new package for Arca Managers shown in Anncxure "A" to these
minutes be and was hereby approved.”

Action:

ED(Mkt)

ITEM (10) CONSIDER/APPROVE REINSTATEMENT/RESTORATION OF
DEMOTED MANAGERMDEY.)
Executive Director{(P&GS)'s Memorandum dated 30-10-2001

50. ED(P&GS) presented before the Board, a Memorandum for reinstatement/
restoration of demoted Manager(Dev.). The Board of Directors at its 153™ meeting held
on 24™ April, 2000 had constituted a Standing Committee comprising of the Chairman as
Convenor, Executive Director(PHS) and Executive Director(B&A) as Members to
consider appeals of 18 Managers(Dev.) demoted wvide Office  Order
No.P&GS/PO/076/2000 dated 29" February, 2000 due to non-fulfillment of business
targets set for them under the Accelerated Promotion Scheme and to submit its
recommendations to the Board of Directors at its next mecting for final orders thereon. All
these cases were individually examined by the Standing Committee, who after detailed
deliberations had submitted its recommendations to the Board. The Board at its 154
meeting held on 11" July, 2000 on the recommendations of the Committee had restored
retrospectively 16 Managers(Dev.) and set aside the demotion order ab-initio of one
Manager(Dev.) and in case of Mr. Anjum Rasheed, Ex-Manager, Sialkot Zone, the Board
felt, that his case did not merit any consideration, as he was aliegedly found to have been
promoted on basts of fictitious business figures for which Disciplinary proceeding against
him was in process in P&GS Division.

51.  ED(P&GS) informed the Board, that Mr. Anjum Fashced has been exonerated of
the charges by the competent authority, after due process of enquiry vide letter No.PL-
9(189) dated 3™ April, 2001. His appeal for reinstatement as Manager(Marketing) received
at the time of his demotion has been followed by reminders after exoneration of the
charges. The Board of Directors has been requested to consider his case for reinstatement
as Manager(Marketing). The Marketing Division will determine his place of posting, his
future targets and performance review criteria, as dome in the case of other
Managers(Dev.).

Afier discussions, it was resolved as under:

RESOLVED:

Action: (1)"that since Mr. Anjum Rasheed has been exonerated of the charges by the competent
ED(P&GS) | authority under disciphinary proceedings against him, his case for reinstatement as
Manager(Marketing) be and was hereby approved.”

Action: (11)"that the Marketing Division be and was hereby authorized to determine his place of
ED(Mkt) | posting, his future targets and performance review criteria as is being done in the case of
other Managers(Dev.)." CHATRMANS
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Action:
ED(Law)

ITEM (1) CONSIDER/APPROVE REVOCATION OF GENERAL POWER OF
ATTORNEY EXECUTED IN FAVOUR OF DR. NAJEEB SAMIE.
Executive Director(Law)'s Memorandum dated 04-06-2001

52.  ED(Law) presented before the Board, a Memorandum for revocation of general
power of attorney executed by the Corporation in favour of Dr. Najecb Samie, the
previous Chairman of the Corporation as per practice and decision of the Board of
Directors taken through circulation and subsequently ratified at its 147" meeting held on
28" July, 1999.

Accordingly, it was resolved as under:

RESOLVED:

"that General Power of Attorney executed by the Corporation in favour of its then
Chairman, Dr. Najeeb Samie and registered at No.323, Book No.IV Additional at pages
78 to 86 Volume No. 24 on 21% June, 1999 is hereby revoked and cancelled. Mr. Saeed
Akhtar and Mr. Muhammad' Latif, Executive Directors are hereby authorized to execute
and register the Deed of Revocation on behalf of the Corporation and witness affixing of
the Common Seal of the Corporation on the Deed".

ITEM (12) CONSIDER/APPROVE REVISION OF PRESCRIBED
SCHEDULE OF LEGAL FEES.
Executive Director(P&GS/Law)'s Memorandum dated 14-06-2001

53. ED@P&GS/Law) presented before the Board, a Memorandum for revision of
prescribed schedule of legal fees. The Board was informed that the Advocates who are
entrusted Court cases by the Corporation, are paid fee according to a prescribed Schedule
which was last revised in 1997.

54.  ED®P&GS/Law) informed the Board that there has been a persistent demand from
Advocates on Corporation's approved panel that the Schedule should again be revised due
to ever-increasing inflationary trend. Consequently, a Committee consisting of Mr. Abdul
Majeed Khan, Divisional Head(P&GS) Convenor; Mr.Talib Ali, Divisional Head(Real
Estate) Member and Mr.Latif Ahmed Choudhry, Divisional Head(Iaw) Member/
Secretary was constituted by the Management for revision of Schedule of legal fee.
Suggestions from some of the Advocates on its approved panel were invited for revision
of fees, which was reviewed alongwith the prescribed Schedule of fees existing in the
nationalized Banks. Finally after detailed discussion the Commitice formulated its
proposals and revised the prescribed Schedule which is submitted to the Board for
consideration/approval. A comparative statement of existing and proposed schedule of
legal fees together with reasons for suggested increase has been annexed as Annexure "B"
to the Memorandum. The changes proposed are in respect of those cases where heavy
amount of recoveries are involved and better skill, care, and follow up of the cases is
required from the Advocates. The other changes proposed is in the fee pavable for rent
cases where carly disposal of the cases is desirable for enhancement of returns on Real
Estate.

55.  The Board was requested to consider and approve the revised prescribed Schedule
(Annexure "A" to the Memorandum ) as proposed by the Commitiee.

CHAIRMAN'S
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After discussions, it was resolved as under:

RESOLVED:
Action: (1)"that the proposed schedule of fees shown in Annexure "B": to these Minutes be and
ED(Law) was hereby approved.”
Action: (ii)"that ED(Law) be and was hereby authorized to take all necessary steps in this regard."”
ED(Law)

ITEM (13) PRESENTATION ON THE MECHANICS OF CHILD'S POLICIES
WITH SPECIAL EMPHASIS ON EDUCATION.
Executive Director{ Act.)'s Memorandum dated 30-10-2001

56. As directed by the Board at its 160" meeting, GM(Act.)'s Memorandum was
presented before the Board, giving mechanics of child's policies offered by State Life with
stress on cducation. GM(Act.) explained in his Memorandum the uncertainty regarding
future and how insurance can help financial and security in education of children.

Action: 57. It was decided that a full presentation by the GM(Act.) on the subject be deferred
DH(Act) | to a future Board meeting.

ITEM (14) POSITION PAPER ON SYNOPSIS OF THE REINSURANCE
TREATY WITH SWISS RE.
Executive Director(Act.)'s Memorandum dated 30-10-2001

58. As directed by the Board at its 162" meeting, GM(Act.)'s Memorandum giving a
synopsis of the reinsurance treaty was submitted before the Board.

) 59. The Memorandum, contained details of historical perspective of the reinsurance
arrangements for Rupee business. It summarized the current reinsurance treaty with special
reference to (a) reinsurance sum at risk calculation (b) retention and obligatory acceptance
limit (c) reinsurance premium (d) reinsurance commission (¢) profit commission (f)
accounts to be made by State Life and (g) improvements in the treaty through addendum's.

60. The above information was noted by the Board.
ITEM (15) CONSIDER/APPROVE PROPOSAL FOR CONSTRUCTION OF

NEW BUILDING FOR GUJRANWALA AND SARGODHA ZONES.
Divisional Head(RE)'s Memorandum dated 23-10-2001

61. DH(RE) presented before the Board, a Memorandum for construction of new
buildings for Gujranwalza and Sargodha Zones.

62.  The Ministry of Commerce vide letter No. 19(10)92-Ins.1I dated December 16, CHAIRMAN'S
1992 (Annex I) had directed the Corporation to purchase plots for construction of office INITIALS
buildings in various cities of the country. The construction of new buildings by State Life = =
at Hyderabad, Mirpur Khas, Faisalabad, Gujrat and Larkana have alrcady been completed g
Offices at Hyderabad, Faisalabad, Mirpur Khas, Larkana and Zonal Office and some Area ————
Offices have already been shifled into the new buildings. Zonal Office Gujrat will also shift
in the new building in near future. '
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63. During 1994-96 the Corporation held in abeyance construction on new projects in
implementation of the Government Directive No. 3(1)96-A-VII dated June (09, 1996. New
building projects in Gujranwala, Sialkot, Sargodha, Rahimyarkhan and Sahiwal citics were
also awarded to Architects/Consultants for designing purpose during 1996.

64. During the years 1997-99, the construction of mega building projects at Karachi,
Lahore and Islamabad were shelved. It was also decided in the 138th Board of Directors
meeting held on April 12, 1998 that State Life should not go for new construction of high-
rise air-conditioned buildings, instead State Life should plan construction of 3-4 story
buildings mainly for its own use, only ground floor of the building to be rented out to
improve the rental income and the buildings to be non-air-conditioned.

65. In the year 1999 it was observed that there is a recession in the real estate market
and that State Life should not go for new buildings till the economical conditions are
improved and therefore, no new project was started during 1999. At that time Real Estate
Division gave attention to completion of the projects, which were already in progress i.c.
State Life Buildings at Hyderabad (Phase —II), Larkana, Faisalabad, Gujrat and D. L
Khan.

66.  Recently Gujranwala & Sargodha Zones have desired and emphasized for the
construction of buildings for their own offices on the State Life owned plots in these two
citics. The Zonal Heads of the respective Zones explained the need of State Life owned
building in these cities, during visits of Chairman State Life. The main purpose to have the
Zonal Offices in State Life’s own buildings, according to the Zonal Heads, was to design
the building as per requirement of the Zone so as to promote and consolidate State Life’s
business in above cited arcas.

67.  DH(RE) informed the Board that the Executive Committee at its 260™ meeting
held on 26" June, 2000 had instructed that GM(RE) should study the proposal for
construction of buildings inclusively for State Life's own use, keeping in view its existing
and expected future requirements. In the light of the above decision a proposal was
submitted by Real Estate Division to EC at its 261" meeting held on 25® September, 2000
on which the Executive Committee decided that the proposal of GM(RE) that the proposal
of GM(RE) for construction of buildings at Gujranwala (Ground plus first floor) and
Sargodha (Ground plus two upper floors) with provision in foundation for two and one
additional floors respectively was viewed favourably in principle and the GM (RE) was
instructed to submit details of the project together with financial impact to Board for
further consideration.

68. In pursuance to the decision of EC vide its 261™ meeting the processing of subject
project was started by Real Estate Division. Five architects from State Life pre-qualified
list of architects were selected on merit in Real Estate Function Committee REFC) and
were asked to submit their design proposal alongwith estimated cost pertinent to the
proposed buildings. The proposals of these consultants were opened before REFC on
March 27, 2001 which were appraised and reviewed in Real Estate Division.

69.  RED m its senior officers meeting held on May 10, 2001 further reviewed the
analysis made by the RE Engineers and accountants and finally summarized its
recommendations as under:
1. State Life proposal Building at Gujranwala:

Following Architect/Consultants submitied their proposals:

1. M/s. Engineering Associates

2 M/s. Sikandar Ajam Associates

3 M/s. Nagvi & Siddigui

CHAIRMAN'S
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The proposal of M/s. Engineering Associates has been found as the most
appealing in design to meet the State Life requirement with most
economical cost @ Rs. 900/- per sft. The total construction cost of the
proposed building is evaluated as Rs. 36.57 million. The details are given at
Anncxure-II to the Memorandum.

2. State Life Proposed Building at Sargodha :

Following Architects/Consultants submitted their proposals:
M/s. Engineering Associates

. M/s. Sikandar Ajam Associates

3. M/s. Nagvi & Siddiqui

f The proposal of M/s. Nagvi & Siddiqui was considered the best among the
lot as far as the architectural design is concerned. M/s. Nagvi & Siddiqui,
the Architects have catered for the State Life requirements. RED feels that
the proposed construction cost Rs. 1,157/~ Per sq.ft. given by the architect
should be lowered down while taking into the consideration the economical
factor that of the construction cost of proposed building Gujranwala i.e. Rs.
900/- per sq.ft. The total construction cost of the proposed building is
evaluated as Rs. 26.241 million. The details are given at Annexure-II1 to the
Memorandum.

B -

After discussions, it was resolved as under:

RESQOILVED:

(i)"that the recommendations of Real Estate Division for Construction of State Life
proposed Building at Gujranwala (Ground plus 1% floor) at an estimated cost of Rs. 36.57
Action: million with provision in foundations for two additional floors be and was hereby approved
DH(RE) in principle and the Chairman be and was hereby authorized to take all necessary steps in
this regard. The Board approved provision of lifts in the above building and desired that
the designing of the building should be done afresh and design should be more creative
and should have provision for construction of additional floors to meet the future needs
when there is a turmn around in the economy.”

(i))"that the existing plot at Sargodha is odd shaped. Instead of building on this, the Real
Estate Division be and was hereby directed to make efforts for purchase of a better plot in
Sargodha for the construction of State Life building and sell the existing plot in due course
of time.".

Action:
DH(RF)

ITEM (16) PROGRESS REPORT ON NEGOTIATION WITH CBA
REGARDING THEIR CHARTER OF DEMANDS FOR THE
CALENDAR YEARS 2001-2002.

Executive Director(P&GS)'s Memorandum dated 02-11-2001

70. ED@P&GS) presented before the Board, a summary of charter of demands

submitted by State Life Insurance Employees Federation of Pakistan, Collective Bargaining | €4 FWaS
Agents on 26-1-2001 for the vears 2001 and 2002 to the Management under IRO, 1969. %
The Federation has requested for increases under various heads the impact of which is =
about Rs.521.945 million per annum. In accordance with the provisions of the IRO, =
negotiation were held with the CBA and finally understanding of agreeing to total financial %
impact for the purpose of signing of the agreement has been arrived at around Rs.50 million per —_—
annum. The distribution of this amount under the various heads is being worked out with







