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| 2 Mr. Muhammad Javed Khan, Exccutive Dircctor (B&A/PHS/INV.), Mr. Zatar

Mahmood, Exccutive Dircctor (MKT/G&P/INTL/CD) and Mr. Zahid Murad, Exccutive
Dircctor (P&GS/LAW/RE/ACT.), attended the mcceting by special invitation.

3. The mceceting started with recitation from the Holy Quran and the Board Scorctary
was provided the honeur of recitation.

4, Mrs. Speuta Kandawalla and Mr. Umar Ata Bandial, Dircctors, have requested
for Jeave of abscnce. The Board granted them leave. Chairman informed the Board that
as per Ministry of Commcree’s letter bearing No.11(25)2000-Ins.11 dated 21% Apnil,
2004 as Mr. Javed Sycd (Iix) Joint Sccretary has since retired from the Governmicnt
service w.e.f. 1% March, 2004 and has thercfore ceased to hold the tile of Director of

" State Life. The replacement of Mr. Javed Syed would be made in duc course.

l.'l']‘,'f.\(l"(..l) CONFIRMATION OF MINUTES OF 176 1TH MEETING OF THE
. f "BOARD OF DIRECTORS HELD ON 03-04-2004.

i S. "The minulcs of the 176th Mecting of the Board of Dircctors held on 3™ Apnl'

2004, were placed before the Board. Air Marshal (Retd) Sharbat A. Changaz pointed out
that in Iltem No.03 rcgarding presentation on State Lifc Tower Islamabad, at Pagc
N0.2347, para-10, from linc No.03 to line No.07, the sentences “and it would be an
cxample of [slamic architecture and a representative building of Pakistan. I¢ also
deseribed othier salient features of project. Air Marshal (Reid) Sharbat A. Clangazi
obscrved that it would not be the replica of Badshahi Mosque or Shah Faisal Mosaue, as
such proposcd building should not be called a representative building of Islamic
archilccture.” be deleted, as the obscrvation was off the record. The Board agreed and
approved to delete the sentences detailed above from the Minutes of 176 mec ing of the
Board of Dircctors. Similarly, Mr. Nessar Ahmad mentioned that at page N0.2366 in
item No.13, regarding privatization of Naticnal Refinery Limited, at para 99, line 01, afler
the word “that”, words “dclivery of” should be incorporated. Likewvise at para 99, linc
03, werds “approximately Rs.30/~“ and words “for” before and afler the words
“remaining sharcs™ and the sentence “The Board agreed after detaiied discussions™ should
be deleted. In the same para in linc 01 aficr the word “that” the words “delivery of”, in
linc 03, afler the word “negotiale”, the words “the price of” and  afler (he word “shares™
and the words “and get the hest price* should be incorporated. Similarly in the resolution
clausc(b) linc 01 the word “for* used twice and in line 01 and 02 the words “of National
Refinery Limited” should be dcleted and in resolution clausc (b) after the word

“TORS HELD AT ON TIME
¢ BOGK KARACHI 28" APRIL' 2004
CONFIDENTIAL AND RESTRICTED
The one hundred and scventy seventh (177%) Meccting of the Board of Directors
of State Life Insurance Corporation of Pakistan was held on 28% Aprl’ 2004 at 11:00
a.m., in the Board Room, Statc Lilc Building No.9, Principal Ollice, Karachi.
PRESENT:
I. Mr. Rasool Bakhsh 3aloch Chairman
2. Mr. Bashir Ahmed DBirector
" 3. Mr. Nessar Ahmad Director
. 4. Air Marshal (Retd) Sharbat A. Changazi  Director
L . 5. Ch. Javaid [Hussain Director
6. Mr. Shahid Aziz Khan Board Secretary
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“negotiale” the words “the price of” and alier the words “remaining shares” the words
“and get the best price” should be incorporated. In the light of above corrections, the para
99 and resoluiion clause (b) were recasted as under:

“para 99 — Mr. Nessar Ahmad while joining the discussion, opincd that
delivery of 2,127,500 frozen shares of National Refinery
Limited could not be objected. However State Life should
ncgotiate the price of remaining sharcs and get the best
price.”

“Resolved (b) -~ “that State Life should negotiate the price of remaining shares
and gei the best price, be and was hereby approved.”
6. The Board agreed and approved the corrections and recasied para 99 and
resolution clause (b).

7. Mr. Nessar Ahmad proposcd and Air Marshal (Retd) Sharbat A. Changazi

5 3 th rd . - .
seconded that the minutes of 176" meeting held on 3™ Aprl 2004 be confirmed with
above mentioned corrections.

Accordingly, it was resolved as under;

RESOILVED:
""that the Minutes of the 176" Meeting of the Board of Directors held on 3™
April’ 20064, be and were hereby confirmed with above mentioned corrections.™

ITEM (2) IMPLEMENTATION REPORT ON DECISIONS TAKEN IN
THE 176™ MEETING OF BOARD OF DIRECTORS.

8. The Board Sccretary informed the Board, that minutes of 176" meeting have
heen confirmed today ic. 28" April, 2004, thereforc now the same wonld be sent to
different Divisions/Deparimenis for implemeniaiion and the implementation repori would
be placed before the Board in its next meeting. The Board appreciated the practical
difficulty and asked the Board Secretary to place the implementation reporis of 176" and
177" meetings of the Board in 178" meeting.

ITEM@3) PRESENTATION ON BUSINESS FIGURES FOR THE
PERIEOD ENDED 3i-03-2004 OF MARKETING, GROUP &
PENSIONS, INTERNATIONAL, INVESTMENT AND REAL
ESTATE DIVISIONS.

~ o s

9. The DBusiness reporis of ED(Marketing), ED(G&P), Ei(nicrnational),
ED(lavestment) and EID(Real Lstate) Divisions presented business review reports in
respect of iheir respeciive Divisions for the period from 1% January 2004 o 31% March,
2004, as per following details, which were noted by the Board.

MARKETING DIVISION:

0. Executive Direcior (Markeiing) while presenting the memorandum peitaining o
business figures of Marketing Division before the Board informed that the Corporation

procurcd FYDP of Rs.386.728 million for the period cading on 31" March, 2004 as
compared to Rs.284.924 million during the corresponding period of last vear, thus
registering an increase of 35.73% over the cormresponding perod of last year.
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1. The Corporaﬁnn also collected Rs.167.454 million, sccond year premium, as

compared io Rs.284.924 million during the corresponding period of last year. The second
year persistency for the period from January to March, 2004 was 58.77. The third year
and later year's premium for the period from January to March, 2004 was Rs.842.529
million. The rencwal persistency ratio for the period January to March, 2004 was
97.58%. The Marketing Division sold 40,923 new policies from 1" January upto 31*
March, 2004 against 35,196 policics sold during he same period of preceding year and
thus registering an increase of 16.27%. The number of policies surrendered upto March,
2004 was 10, 886 while the number of surrcnac,rcd pohcxcs for the corresponding period

12. The Board of Directors appreciated the declining trend in surrender of policies
and the overali achicvemenis made by the Markeiing Division.

GROUP & PENSIONS DIVISION:

13. Exceuitve Direcion(G&P) presenied before the Board a memoranduin pertaining,
to the business figures of G&P Division. The collection of premium for G&P business for
the period ending on March 31, 2004 stood at Rs.369.682 million as compared to
Rs.308.883 million, for corresponding period of last year .showmg an increase of 19.68%.
G&P Division sccured 62 new groups durng this period having total premium of
Rs.9.877 million as against 35 new groups having premium of Rs.4.686 mﬂhml showing
an increase of 111% in premium income under new groups in 2004 as compared with
2003. G&P Division lost 6 policies having a total premium of Rs.0.476 miiiion The
persistency of G&P Division was 99.25% upto March 31, 2004,

14, During the course of discussion, Air Marshal (Reid) Sharbat A, Changazi
suggesicd ihat if we could provide insurance coverage to war risks, then we should keep
on providing coverage to the after war risks. He suggested that the mine sweeper teams in
Alglianisian were working to clear the mine territories and Corporation should explore the
possibility to cxtend this insurance cover to Iraq, to carn the highest rate of premium.
While replying to this gucstion, Mr. Zafar Mahmood, EIXG&P) informed the Doard that

proper action would be taken after consulting the Actuarial Division.

Fsom:

S&P)

15. The Board appreciated the achicvements made by G&P Division.

INTERNATIONAL DIVISION:

16. Executive Dlm,,inr(.[mcmallonal\ presenfed before the Board a memorandum
periaiung  to business figures of Inicinational Division. Iuternational Division has
procured US$:340,603 I'YP, for the period ending on March 31, 2004 as against US$:
306,040 during the corresponding period of last year showing an increase of 11%. The
number of policics sold by International Division during the period January io March,

2004 was 282 as against 240, during the corresponding period of last year, regisiering an
increase of 18%. Scecond year persistency aclucvcd during the penod January o March, CHAIRMAN'S
2001 was 62%, as against 63% showing a decline of 1% over last year. Renewal INITIALS

persistency for the punocl cnding on March 31, 2004 was 101% as against 59% in the
last year corresponding period, showing an increase of 32%.

17. The Board apprecialed the achievements made by International Division.
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INVESTMENT DIVISION:
i8. Exceutive Dirccior{(Investinent) presented before the Board a memorandum
pertaining to business figures of Investment Division. At this juncture of time, Mr. Ansar
Tlussain, GM(Investment) also joined the mccting. The book wvalue of investment
nortfolio which was Rs.96,602 million as on December 31, 2003, was estimated to have
increased to Rs.98,773 million as on March 31, 2004, reflecting an increase of Rs.2,171
mﬂhou and a percentage increase of 2.25%, during the quarter ended March 31, 2004.
State Life has been investing in Pakistan Investment Bonds floated by Government of
Pakistan in December 2000. The Corporation has placed Rs.6,219 million in PIBs during
the period under review raising the total investments in PIB's inclusive of accrued interest
io 15.58,973 miliion. This consiituied aboui 79.70% of total invesimeni in Government
Securities. State Life hag so far invested Rs.1,350 million in WAPDA Bonds, balance of
which was Rs.1,269 muilion as on March 31, 2004. Balance oulstanding againsi TFCs of
other companies was Rs.739 million as on March 31, 2004.

19. State Life equity portfolio which was Rs.8,933 million as on December 31, 2003
has increased (o Rs.9,088 million as on March 31, 2004. State Lifc purchascd shares with
a book value of Rs.268.063 million during the period ended March 31, 2004 and has
sold shares with a book value of Rs.43 million for Rs.117 million thereby realizing capital
gain of Rs.74 miliion durning this period. The book value of quoted equity portiolio stood
at Rg 8 f7'7 million while it market value was Re. 25 459 milhon gho ‘v}plg an apprec iation

8. s REamais VarRAw epaswl ¥ owead. AU EPARS PR D ¢ 1§ S Fepid

of Rs.16,782 miliion as on March 31, 2004.
20. Staic Life, has camned Rs.2,492 miilion (estimaied) on ils investmeni poriiolio,
excluding unrealised pain on investment for the period ended March 31, 2004, as

comparcd o Re. 11,214 million saried duiing the year of 2003

21, The Board of Dircclors appreciated the results achieved by Investiment Division.
At this point, Mr. Ansar Hussain, GM(Investment) Iefi the meeting.

REAL ESTATE DIVISTION:

22. The Chaimman informed the Board that Mr. Rahat ul Ain, Fxecutive
Dircctor(Real Estate) due 1o his wife’s iliness was on leave, therefore the business figures
of Real Estate Division would be presented by Mr, Zahid Murad, who was temporarily

jooking after the pomoho of Ixecutive Dircctor(RE). Thereafter, Mr. Zahid Murad
prosented the business figures of Real Estate Division pertaining to the first guarter of
2004.

23. The gross income of Real Estaie upio 31% March 2004 was Rs.94 million as
against prorated projection of Rs.106 million. The gross income upto 31% March 2003
was Rs.93 million. The projected figures of gross income for the 1™ quarter was taken as
1/4™ of the total projection for the year 2004. In subsequent months, the actual amount
"'ou.d merease and L.r,__,c{ woul -ld be ach:c "'L lma. exXpenses upto 31 M arcb 20304 came

incomf* upto 31% March 20()/‘ was Rs. 7 million which was 40% higher to the targeted
figurc upto the month.

4.

&N

During the course of discussion, Air Marshal (Retd) Sharbai A. Changazi
ted that Corporation shounld identify the properties from where no rental income or
ﬁnzmua benefii was being received and such properiics pe disposed off and iheir

CHAIRMAN'S
INITIALS




¢ :

STATE LIFE PAGE NO

INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 177" MEETING OF THE BOARD OF DiRECTORS

-CTORS

HELD AT ON

TIME

TE BOOK

KARACHT 28 APRIL) 2004

Action:
ED(RIY)

AT

proceeds be invesicd in profiiable avenues. Mr. Nessar Ahmad suggesicd thai the Real
Iistate Division should arrange a detailed presentation on different propertics of Real
istate identifying their catcgorics, use, cxpenditure being incuried, revenues being
generated and future use if any. While joining the discussion, Mr. Bashir Ahmed
suggesicd, that the Corporation should hire a property cxpert to cvaluate the plots and
buildings owned by the Corporation and only those properties be retained by the
Coerporation from where the Corporation was gelling maximum financial benefits. He
further observed that the Board might consider to take a decision for disposing off the
propertics, which were not beneficial for the State Life to kecp them and proceeds from
their saie could be invested in profitable avenues.

25. Board of Direclors direcied the Real Esiate Division o make a comprehensive
presentation in the light of the views given by the members of the Board,

26. ‘The Board appreciated the results achicved by Real Estate Division.
ITEM (4) CONSIDER/APPROVE — AUDITED ACCOUNTS FOR TIHE

YEAR ENDED DECEMBER 31, 2003 TOGETHER WITH
AUDITORS REPORT THEREON,

27. The Board considered ihe minuics of 12™ Board Audii Commitice’s meciing. The
minutes of the meeting held on 27" April, 2004, enclosed as Annexure 4/7 at nage 2387
and 2388, were circulaicd ai ibe siari of ihe Board meciing. Mr. Bashir Ahmad,
Chairman of the Board Audit Committee while explaining, informed the Board that a
meeting was held by the Board Audit Committce with the External Auditors on 27" Apiil,
2004 where the audited accounts and letter of the Auditors addressed to the Board of
Directors were discussed in detail. The Board Audit Commilice recommicnded to the
Board, that annual accounts for the year ended 31% December, 2003 alongwith Noies (o
the Accounts and  Auditors reports thercon as well as the amount of provisions,

adjustments and addition to investment portfolio be approved.

sional Head(B&A) picsented before the Board, the 31
Annual Report on the operations of State Life Insurance Corporation of Pakistan for the
year onded 31% Dcecember, 2003 comprising of the {ollowing audiled financia

statements/regulatory returns with the help of multi media:

=

.
.
:
.
C

cial Statements:

»

1)
i

i
¢

alance Sheet

Profit & 1.oss Account

i) Revenue Account

1) Statement of Preminm

v} Statemeni of claims

vi) Statement of Investment Income

N
Ir-ﬁc

S &
Y

vil) Statemieni of expenscs
viii) Statements of Cash Fiows

Repulatory Returng
1x) Statcment of Asscts for Sotvency
X} Classified Summary of Assets in Pakistan.

[ravee Ry R LY

x1) Slatement under scction 46(6) and section 52(2)

o et . Pt —~ o ~ i1 1 o ~asl o v Aoy e
2, the accounis ol ihe Corporaiion for the year ¢naca i I)CC«CYHDCT, LUJS Were
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Jjuinily audiicd by a panci of statuiory auditors namely:

iy M/s. Anjum Asimi Shahid Rahman,
Chartered Accountants, Karachi.

1) M/s. Riaz Ahmad & Co.,
Chartered Accountants, Lahore,

30. The above panel of auditors was appointed by the Federal Government on the
recommendations of the Board of Directors of the Corporation, pursuant to Articic 28 of
the Life Insurance (Nationalization) Order, 1972, The accounts for the year 2003 of the
Guif Zone of ihe Corporation were audiied by M/s. Sajjad Haider & Co., Charicred
Accountants, Dubai, UAE, who were appointed with the approval of the Board of
Directors of the Corporation.

31 The progress of Pakistan Lifc Yund and Overscas Life Fund of the Corporation
during the year 2003 can be cxamined from the key ratios and statistics given in
Annexurc-1 and Annexure-2 of the memorandum. Annexure-3 and Annexure-4 of the

figures of 2003 and actuals of 2002 in respect of Pakistan Life Fund and Overscas Life
Fund respectively. Anncxure-5 of the memorandum contains information about the
Pension Fund. Annexure-6 of the memorandum shows the provisions, adjustments and
additions to Investment Porifolio made during the year 2003 for which specific approvai
of the Board of Directors was required.

32. A set of audited Annual Financial Statements/Regulatory Returns for the year
2003 mentioned in para 1 of the memorandum, duly initialed by the Statutory Audiiors,
alongwith Notes to the Accounts and Auditors’ Report thercon, was enclosed for
considcration. A copy of the letter addressed to the Board of Dircctors received from the
auditors alongwith the initialed accounts, containing some obscrvations, was also attached

for perusal.

23. ¢ finalization of anmual accounts containing this huge task within prescribed
date has been achieved with the cooperation of other divisions, speciaily &,ompuler
Division, and extra ordinary efforts, commitments and devotion to duty of staff and
officers particuiariy of the senior officers of Budget & Accounis Division at the Zones
and Principal Office, for which they deserved appreciation of the higher Management and
the Board of Direciors.

34. The Board was requested to consider and approve the financial
statements/regulatory retums for the year ended 31% December, 2003, mentioned in para
1 ol the memorandum, alongwith Notes to the Accounts and the Auditors Report thercon
as well as the amount of provisions, adjustments and additions to Investment Portfolio
mentioned in Aunexure-6 of the memorandum.

33. The Board was also requested to nominate two directors to sign, alongwiih the
Chairman and Executive Director (B&A), the financial statements/regulatory returns for
ihe year 2003 afier ihe same were considered and approved by ihe Board of Directors.

memorandum show the comparison of actual figures of the year 2003 with the budgeted
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36.  Mr. Baslur Almed, Chawman, BAC, while pariicipaiing in the discussion
informed the Board that the profit commission payable to Government of Pakistan and
Aetioe; Government of Azad Jammu and Kashmir with regard to National Accidental Scheme,
EINBLA)
might be paid to the respective Government for the welfare project like health and
cducation purposcs. Similaily the Pension Schemc of officers was taxable. He pointed out
that as per auditors observation, l]m Corporation should take up the matter with Central
Board of Revenue for tax exemption. k
Act 37. The Board appreciated the hard work done by different Divisions/Departments of
chon: ” . ‘. . o
rnm&ay | Corporation in general and the Budget & Accounts Division in particular, as a result of
: ’ which, the final accounts for the year 2003 have been timely completed. Thercafter, the
o= audiied accounis for the year 2003 were approved by ihe Board.
Alier ihorough discussion, the Board resoived as under:-
RIESOILVED:
(i "i.hal, as proposed by the Board Audit Commitfee, balance sheet, nrofit &
foss accouni, revenue accouni, siatement of premiums, siaiement of ciaims,
Action: statement. of investiment income, statement of expenses, statement of cash
EDB&A) iflows, siziemeni of assels for solvency, classified summary of asseis in
Pakistan and statement under Section 46(6) and Section 52(2) for the year
ended 31" December, 26063 alungwith noies to the accounis and the Audilors
reparts therean presented for consideration and approval of the Board, be
and were hereby approved.®
Action: (i) “that the amounis of provisions, adjusimentis and addition io invesimeni
EDB&EA) portfolio relating to the accounts for the year 2003 as proposed vide
Annexure-6 of the Memorandum, and detailed hereunder be and were hereby
approved:-

Provisions, Adjustineiis, Addition And Disposal OF Tnvestment Portiolio

POTa alions:

investment as on 31.12.2003 was as follows:

Provisions made:
{Rs. m Mitlion)

to
Provisions and Reversal 01' Prowsmm in respect of diminution in value of

e Against unquoted and de-listed shares 18.070
= Compensation receivables from Govt. of Pakistan 56.008

Total:- 74.078

Provisions reversed:

e Agamst unquoted and de-listed sharcs 50.206
e Corporate debentures 6.083
® Duy-back shares 0.751

Total:- _57.040
Net Effect of Prowvisions on income: 17,038

CHAIRMAN'S
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o (Rs.wmuilion)
| Description Yakistan Overseas , Pension | Total N
| P LifePund | LifeFund | Fund | 7% |
Dalances of statutery funds £5,060.8 1,113.238 36,981 86,211.097
| January 2003
Add: Surplus of UK. Operations 62631 (62.63]) - -
Adjusted balances of statutory 85,123.509 1 OJU 607 36.981 86,211.097
funds as at 1 January 2003
" (iii) "'that Mr. Bashir Ahmed and Mr. Nessar Ahmad, Directors, be and were
. - N - . . o - ’ - - -
j& hereby authorized to sign the Annual Accounts for the year 2003 alongwiih
l:l)(l;“& A) the Chairman and the Executive Director (B&A), be and was hereby
' approved.'
ITEM (5) CONSIDER/APPROVE - ACTUARIAIL VALUATION
~Ng
2003.

38. At this point, Mr. S. S. Akhtar, Appointed Actuary and Mr.
Shahrukh Sabzwari, DH(Actuarial) joined the meeiing. Mr. Shahrukh
Sabzwarnt made a presentation on the salient features of Actuarial
Valuation 2003, wuh the help of multi media. Mr. S. S. Akhtar,
Appointed Actuary also briefed the Board on different aspects of the
actuarial valuation.
39, Mr. Bashir Ahmad, Chairman of the Board Audit Committee
oy, miormed the Board thai a mecting was held by ihe Board Audit Commitice
with the Appointed Actuary on 27" April, 2004 where the actuarial
valuation as at 31% December, 2003 was discussed in detail. The Board

Audit Commitice recommended io the Board thai ihe actuarial vaiuation as

43;151 Myasssalans OO0 S I |
dt J1 llbbblllUbl LN _) "v duUl LUU.

40.  The Appointed Actuary presented before the Board a Memorandum
ior consideration and approval of the actuarial valuation report of the
msurance policies of the Corporation as at 31% December, 2003

s

41 All 'puhuua CRCCpt those valued l)y accumulation of plulhunn or Uy
uncarned premium ( ULI’) have been valued by the minimum valualmn

]')un.) p:u)\/xlbuu L)}' ouCL iil JUJ'C 20 Jrf"“ﬂud Uf‘dur Su l) SL(/{J\)F.‘ \.1} \')f

Section 50 of the Insurance Ordinance. 2000. CHAIRMAN'S
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42, The position of the surplus was as follows: (figures for 2002 have

| S ke Uk v
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been shown ior comp’lnmn)
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2. Additions (0 and Disposal of Investment during 2003:
Additions:
During the year 2003 the following additions were made in the Investment
portioho:-
(Rs. in Million)
s [ixed asscts 112.213
» Investment properties including capital work 1n progress 24.607
- »  Advances to employees against performance bonus 12.777
e Declaration of dividend and ite utilization to increase share capital 150.000
s Pgkistan Investment Bonds 17,477.249
s liquity Securitics 1,218.961
Total: 18.995.807
Disposal:
During the year 2003 the following disposals were made in the Investment
Portloho :-
(Rs. in Million)
o Pakistan Investment Bonds 399.307
55 PR LT 16.423
L4 Lguily seounues 4.4 L0
e Disposal of fixed assels 12,229
‘Total: 457.959
f’-:’
3. Summary of the additions, provisions and disposal of Investment Portfolio in the
year 2003:
(Rs_ 1in Million)
(1) Additions at cost: 18,995.807
(i) Provision for diminution in valuc of investments 18.070
(iii)Dlspoeal of Investment 447.959
4, Adjustment of Opening Balances of Statutory Funds:

'i'hc U.K. operaiions have been closed down in ZUUJ as per decision of ihe

Management and the surplus ariging from UK. operations after discharging all of

llu lld()!llilbb has been allocaied io Pakistan Fund and remaining amouni allocaicd
fo the business of Overseas Fund (Gulf Business). Accordingly, oneninﬂ balances
. (.

of statuiory funds have been adjusted with Rs.62.631 millions representing share
of Pakistan fund in the surplus from UK operations.

~

The opening baiances of staiuiory funds for the year 2003 afier adjusimenis have
been re-adjusted as under:

CHAIRMAN'S
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Rs. (000) 2003 2002
Pakistait Owveiscas | Pension TOTAL TOTAL
Life Fund | Life Fund | Fund
Total Sumlus as per
Sce 22 fisurance
Ordinanc 5,500,873 96,722 -| 5,597,595 | 7,223,563
To St :eh(;k ers 127,547 - -1 127,547 180911
g (,():lm()l recommended |
« bonugses 1o policies 4633421 -1 =] 4633421 5,524,831
; Closing, balance  in
| account A 739,905 94 302 - 34,207 516,699
C losing,  balance in
account B L - 2,421 - 2,421 1,123
Policyhoider Liability,
mcluding cost of
| recommended bonuses | 93,990,708 | 1,080,281 | 49,408 | 9 5,120,397 | 83,693,275
43. Surplus as ai year end 2003 was subsianiiaily iess than that ai year-end 2002,
This was due to reduction in yield. This situation was already known at year-cnd 2002,
henee instead of increasing bonus rates at year-end 2002, a one tirne bunus was declared.
Thus under the circumstances it was good enough that the 2002 rates were not being
reduced, hence the Appointed Actuary recommended the bonus rates to remain the same
as at the 31 Dcccmbcr 2002 valuation exccpt for Super, Sunchri and Shehnai policics
where the rate has been reduced from Rs 115 per thousand per annum of the Adjusted
Opening, Cash Value to Rq 105 per thom;and per annum, m view of the drop in the yield.
= Terminal bonus rates were reduce t year from Rs 30 per thousand to Rs 10 per

BRAAERAL R/NFRANET Xasiion (8%

thousand in view of the ‘;ubstanu'al one timc bonus. Since the one time bonus was not
being declared, the Appointed Actuary recommended that the rates of terminal bonus be
not oniy resiored 1o 30 per thousand but given a minor increase of Rs 10 per ithousand
making it to Rs 40 per thousand. Tt may be noted that no reserve was needed for this
bonus m ihe valuaiion results. Details of the bonus rales were shown in Annexure A ol
the memorandum. Details of Specified Major Surgical Benefit werc given in Annexure B

ol the ICTHOTANG G,

44. The Ficld Force should be cducated that if low viclds persist, the resuli will b

gradual fall in future bonuses, mmparcd with the past. But inflation rates have also ia]]cn
siderably. The Ficld Foree sh ,a' alsc be cducated that a fall in the inflation rate was
good lor policyholders, because it helps to preserve more of the purchasing power of the

S !ncurr‘r! Tt wag a qnhgr"ll off-gettine factors acaingt the fall in vwvlrie AIQO, it

.I
Heid e AL LesdAvaies NS s Gfoisraoyr widw Aalere 4 A

g

x

shouid iogicaily, fead 1o a healihier cconomy, which was good for busincss and industry
and the country’s prog,r(,.,., mn general,
45, The Appointed Actuary also recommended that the Field Force should be encoura iged 1o sell

plans iike State Life’s Sunehri Policy (Table 73) and the Shehnai Policy (Tabie 77). Under these
tables, there was scope for vields and investment results to be passed through to policyholders. This
inay enable State Life to follow a more flexible investinent policy. Under these plans, rencwal
premiums were dynamised, which was good for the policyholders and the Corporation.

CHAIRMAN'S
INITIALS
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CONCLUDING REMARKS
46. ‘Trend of yicld on statutory funds and Renewal Expensce has been as follows:
Ycar Yicld %
2001 12.50
2002 14.74
2003 11.53
Year Renewal Fxpenge Ratio %
— 2001 36.64
¢ 2002 33.19 (29.14)
2003 34.95 (30.27)
Excluding Rs. 166.982 million being special contibution to Pension Fund
and Rs. 55.771 mullion being encashment of one-fifth of leave balance
as at 31st December 2001
* Excluding Rs. 166.982 mi!lifn! cing special contribution to Pension Fund
and Rs. 107.157 million being encashment of compcnsatcd absences during 2003.
47. Toial number of individual fifc policics, sum assurcd and office premium in force
as on December 31, 2003 compared with in force as on December 31, 2002, are given
hercunder.
31" December 2003 31 December 2002
No. of policies 1,849,125 1,801,919
Sum Assured 132,334,054,126 114,213,180,895
A Oftice Premium 7,560,855,672 6,532,179,454
48. The Board was requested to approve the above recommendation of bonuses for
Rupee business. Ior Middle Fast foreion currency business, bonus would be
recomimended at year end 2004, as aiso prescribed under U.ALE. faws. During the course
of discussion, Mr. 8. S. Akhtar, Appointed Actuary pointed out, that there was a slight
iyp()grdp.n.lw ciror in Annexure-5/1 io the Board memorandum. The senience “However
honus mentioned under TV bhelow, if applicable, will be allowed” should be deleted from
Action: d «

ED{A)

Aciivis;
KD{AcL)

para-1V (iii) aficr the word “policies” and instead of that be allowed to be read in para-ill
(uii) after the word “policies”. The Board noted the correction.

49. At this point, Mr. S. 8. Akhtar, Appointed Actuary and Mr. Shahrukh Sabzwari,
Divisional Head{Actuarial) left the meeting,

mendations made by the Appeinted Actuary, it wag

4 ~ith
(i) “ihai inc memorandum Ne.O5 dated 13" April, 2004 of Appoinied Aciuary

regarding Actuarial Valuation and recommendations in respect of bonuses for
Rupee business {o policyholders as on December 31, 2002 alongwith Anncxucs 5/
and 5/I1 respectively at page 2389 to 2396 io the Minutes, be and was hereby
anproved.™

CHAIRMAN'S
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Action: (ii) "that the Guif Zone foreign currency business, bonus would be recommended at
ED(Act.) year end 2004, as also prescribed under U ALK, Laws, be and was hereby approved.”

o

I'TEM (6) (‘()N‘iTI)FR//\PP'ROW" —= PERFORMANCE BASED BOMNUS
SCHEME FOR OFFICERS FOR THE YEAR 2604,

50, Executive Dircctor{(P&GS) pv- sented before the Board a memeoerandum dated
Aprii 16, 2004 for consideration and approval of u[ormanu based bonus scheme for
officers for the vear 2004
- 51. The Board in its 162°" meeting held on 11.08.2001 had decided as follows:-
a) lIencclorth, the bonus would be given on the basis of performance and

achicvemcnts of Cfficers/Zonc/Divisions.

B In the case of profitable business by the Corporation, the proposed basis
would cnsure  bonuses (o the maximum number of officers;
simultancously, poed workers would get premium on their performance.

c) The aim of the Scheme was to develon “competitive go” among the
oificers so ihat ihcy wouid do their best in their ficids in order io develop
tcam spiril amongst the officers and stafT for having a direct inlerest in
promoting the business of the Corporation.

d) Resullantly they would woik as a team and motivaic their colleagucs for
better and enhanced performance.

52. The Performance Based Bonus Scheme was mtroduced, initially, m the Year
2001 and thereafler this practice has continued with the approval of Board of Directors.
Lo
- However various parameters were improved resulling in enhancement of the overall
perlommance of the Corporation.
53 ED(P&GS\ explained to the Board that a similar Performance Linked Bonus

scheme for ine ycar 2004, has been submuiled to ihe Board for consideraiion vide plans
contained in Annexures A, B, C, 1) and T to the memorandum dated April 16, 2004 for

gdmar Pinelesen @l ¥ 30, Fhavalen o

1- R S Mg, B TR Uall e S
the Officers’ Teams pertaining to {uumuual Life Pakistar I)ubilleS, Gluup Life Busincss,

54. ED(P&GS) also proposed amendments/improvements in the performance h'nkcd
plans iof Tndividual Lifo Pakistan Business and International Division (Gulf cousties) as
under

i B _20(3;?1137__7' Proposed or 2004 % CHAIRMAN'S

“The Minimum Qualifying Standard (MOS)or 62 63 L
753“):'._& Policy Year Persisicncy R

Calculation of points for bcu)nd P(\hw Yc,ar 67
Peveas Mnm v oafler alde ,m‘ v NAE
1 WEAEEVIIN G ek W dadiii y AVAN, . .
Second Policy Year l’crsnstcncy standard for 70
an Active SR _ . .
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b) International 1ivision (Gulf Countries)

f \uhw(l - - 7 1 2003 °/-_.17 -
jl The Minimum Quahiwng Standard for 60
¢ Second Policy Year Persistency __
Caiculation of poinis for Second P Um,y 65 it

Year Persistency afier aftaining the

?vfuui’num V'ud} yiig Staindard

55. The members of the Board were reguested to consider the aforementioned plans
— for approval.
56. ‘The Board of Dircctors had a detailed discussion and it was emphasized and

30rg nl i! af hacically ey
et wid

T
CRL L S A RS R

certain modifications/improvemenis. The ljoara agreed to approve the criteria of bonus
for Group Lifc Business and Real Estate Division, without any change. However, the
bonus crilcra for Individual Lifc i'amswn Business and international iJivision was
approved with amendments/improvements as proposed in para-54 above. During the
course of discussion, ED(Invesimeni) poinicd oui thai regarding the borus plan for
Investment Pivision, Mr. Samec-ul-THasan, the former Chairman in a note had given his
obscivation as u)uuw»., “For the year 2(\.3, thc same basis inay be used as for 20\)4,
“mutatis mutandis”. However, a thorough exercise should be undertaken to ensure that all

see 1. o Lot

clomonts of the plan arc on a sound theorctical and uuiuu.uludl.i\.yu lduuudu(ul in the 0

Y h"lr\s were n v‘nnhrn lr\{v of the nrevenno bhanvie \]'lnm "nl"
ARSI VY WR W Al WiZnuiliuduisae v owiw ey vaUas OUNY ) 2D VY RLL

of this, the performance bonus system of the Investment Division for the year 2004, may
be modificd” Mr. Nessar Ahmad suggested that the bonus criteria for Investment

Division should be specific according to fixed bench marks. The Board agre ¢d and
deferred the criteria of bonne for Investment T\i\ﬁudnn with a ¢ 1rn'\h.r)n {0 1)" ace the same

ik sewnana L Fteted Sedanwiase Savsaa L

with f sh propo‘;al and bench marks, in one of the next meetings of the 3oard, for its

Aller thorough discussion, the Roard resolved as under:-
RESOLVIEL:

() "that the proposed performance-linked plans contained in  the

Action: memorandum No.G6 dated April 16, 2004 of EDFE&GS) for Group Life
ED&GS Rusiness and Real Estate Division, as shown in annexures 6/1 and 6/11, were
aliowed without any change, be and were hiereby approved. —_—

(i) “that the proposed performance linked plans contained in the
Aﬂim‘-' wenorandum No.§6 for Individual Life Pakistan Business and Tndcroational
ED(PXGS Division, shown as annexures 6/1T1 and 6/TV respectively were allowed 1o be

approved with amendinenis/improvementis as shown in para 54 of the
CHAIRMAN'S

minutes, be and were hereby approved. INITIALS
Action: (itiy “that the performance linked plan for Investmend Division contained in
nraGs annexure 6/\’ was deferred with the direction to place the same with fresh

proposal and bench marks in one of the next meetings of the Board, be an
was hereby approved.”




STATE LIFE

INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 177" MEETING OF THE BOARD OF DIRECTORS

PAGE NO 2385

DIRECTORS

HELD AT ON

TIME

MINUTE BOOK

KARACHI 280 APRIT 2004

ED(&GS)

Adtivn:

ED(I’&GS)

Axtivn:

ED(RE)

Action:
EIXRE)

(iv) "thai the Chairman be and was hereby authorized to make any
adjustment considered necessary in the proposed performance linked plans
for the year 2004, be and was hereby approved.™

(v) “ihat as proposed Area Mianagers wiil not gel bonuses under {his pian as
they have their own incentive scheme, be and was hereby approved.”

ONSIDER/APPROVE -  REPORT OF COMMITTER

iITEM (7)) <
REGARDING VISIT OF GUIJRANWALA SITE,

57. GM(RE) presenied before the Board a report of Comunitice regarding visit of
Gujranwala site. At this point, Mr. S. Manzar Hussain, DGM(RE) , Mr. M. Iftikhar Ali
Khan, AGM(RE) and Syed Manzoor Mchdi Nagvi, Architect of M/s. International
Design Group joined the meeting. Mr. Naqvi made a presentation before the Board with
the help of multi media.

58. The Board in its 176™ meeting held on April 3, 2004 reconstituted the Committee
by substituting the name of Ch. Javaid Hussain in place of Mr. M. Shanf fjaz Ghaun for
the visit of Gujranwala site.

59.  The Commiiice, comprising of ihe foliowing members visited Gujranwala plot on
April 15, 2004:

() Mr. Rasool Bakhsh Baloch, Chairman

{ii) Air Marshal (Reid) Sharbat A. Changazi, Direcior
(i)  Ch. Javaid Hussain, Director
(iv)  ED{Rcal Estatc) was represented by Mr. Talib Ali, GM(RE)

60.  The Committee noted that it has rightly been decided to use only hall of the plot
arca Tor construction of buildine in the frst instance as the slot was about 350 1. in

WhE AUE WAL AL WA W lulll& LY L ARLOLERL £33 l’l\/l v ARAT AT LIS f58 8
depth where as its width was only 140 ft. from front and 112 ft. at back. Air Marshal
(Retd) Sharbat A, Changazi propoesed that in first phase, the building be constructed on
the rear portion of the piot instecad of front portion. This wili add more vaiue 1o the
vacant portion of the plot, in future,

61. The froni poriion of ihe plot should be developed as landscape of ine proposed
building to make the building more beautiful and attractive. The Commiltee agreed to
this proposal.

After thorough discussion, the Board resotved as under:-

RESOLVED:
(i) “that the recommendation of the Commitlee for construction of the
building on the rear portion of the plot instead of front portion, be and was

hereby approved.”

(ii) “that the recommendation of the Committee for developing a landscape

on the frout portion of the plot, be and was hereby approved.”

CHAIRMAN'S
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Action: (iif) “that 2 model of the proposed building in the light of resolution No.(i)
FD{RE P " P A - .
(RE) and (ii) above, be prepared and piaced in ihe next meeiing of the Board, be
and was herehy approved.”
67, The meeting ended with mutual vote of thanks.
~, - - »% . ‘é——’
CHAIKRMAN
£
£
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ANNEXURE-4/1
MINUTES OF 12" MEETING OF BOARD AUDIT COMMITTEE
HELD ON 27" APRIL, 2004,
i2* meeting of the Board Audit Commiliee of State Life [nsurance Corporation of Pakistan was held on
27" April, 2004 in the Board Room of the Corporation, at State Life Building No.9, Dr. Ziauddin Ahmad
Road, Karachi. The (bllowing altended the meeting:
1) Mr. Bashic Abmad Chalrman
i) Mr. Nessar Ahmed Member
1) Mr. Umar Ala Bandial Member
2. [he following attended the mecting on special invitation:

Mr. Muhammad fawaid Khan, Executive Director(R&A)

vir, Khizar Hayat Aamiir, Divisional Head(B&A)

Mr. Sharukh Sabzwan, Divisional Head(Actuarial)

Saiyid Saeed Akhtar, Appointed Actuary

Mr. Sarfraz Mahmood of M/s. Riaz Ahmad & Co.

Mr. Usman Ghani of M/s. Anjum, Asim, Shahid, Rahman & Co.

A Sl

<

3. The following business was transacted:

liew 1: To comsider ihe legal opluion readered by M/s. ORR DICNAM & CO.
(Advocates) with regard to applicability of Section 205 of the
Companics Ordinance 1984 to State Life.

As per decision in the 11* Meeting of B.A.C. held on 26® Dec., 2003, the matter was referred
for lcgal opinion to M/s. ORR DIGNAM & CO. (Advocates). Reply of the firm,
No.AK/00217 daled Janmary i3, 2004 has been received. They have referred 1o various
articles of LINO 1972 and deliberated section 156, 158, 205, 230, 247, 254, 274, 277, 440, 441

and 503 of Companies Ordinance 1584,

_ According to the legal opinion State Life Ins. Corp. was constituted under article 11 of LINO
£ 1972, read with notification issned by Govt. of Pakistan bearing No. S R.0.991(1)/72 dated
Oct. 27, 1972, Moreover no share of the Corporation is listed on Stock Exchanges in
Pakistan. Henee in light of LINO and various sections of the Company Ordinance 1984,
scetion 205 of the Ordinance is not applicable to State Life ns. Corp.

The Comnuttee agreed with the legal opinion and resolved that scctio
Ordinance 1954 does not apply to SIIC.

{ State Life for the year 2003 with External

Ttom 2 I ihe final andited aceounte o
tem 2 I'e cusy (e Iinal audifed pcconnts of Stafe ; e year 200383 wit
Audiiors boefore subinission io ihe Board.

Annual accounts of the Comoration for the year ended on 31-12-2003 were explairied by the

representative of §

B e BT | S My SRRy SpU SR Srpege (NS NNILINEE (YU K N I s Dwapd s
CXPLainea au the yuuliz contained in their letter aaaressed to the Board of Dir

spectal emphasis on the foliowing;

i} Ne provision for Hability of employees compensated absences, Pension and post
CHAIRMAN'S

INITIALS
a) It was explained by Divisional Head (B&A). that in order to meet the deficit of = |
Pension / Gratuity Fund, approval has been taken from tax authoritics. The tofal ===

deficit of Rs.5.01 million is being covered with in three equal yearly installments
since 2002, During 2004, the last instaliment will be provided to cover the entire
deficit.
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b) The leave of officers is being encashed within five years time sincc 2002, The entire
accumulated leave of officers will be encashed upto 2006. The accurnulated leave of
stafT will also be encashed in similar manner as per C.B.A. apreement of 2003,

¢) 'The auditors also discussed tax exemption about provision for retirement benefits.
3.R. through ICAP to get
clarification about tax exemption in the matter. It was agreed by the committee to

approach CBR through ICAP to clarify the matter

d) “The auditors agreed 1o review their observation about Corporation  occupied
Propertics with regard to charging of rent to the Corporation.

i) Deposii of Tux deducied ai souree and Zakad.

a The auditors pointed out that in some cases tax/Zakat deducted at source is not
deposited in stipulated time. The Committee directed to Division Head B&A 1o
deposit such proceeds in time. If there is any delay due to internal complications,
e fact may be got exempted from relevant authority.

d for strengthening of internal Control and improving the
uitting system. They firther sugpested that the inanageinent
letter should be given a serious thought and the observations taised must be
resoived. They also suggested that B&A Division must inform BAC and external
auditors about progress for improvement in the system and solution of various
lasting problems pointed out by auditors.

iv) The appointed Actuary i.c. Mr. Saivid Saced Akhtar expressed his full satisfaction

ety s s . o 4 Z & )
on aetuarial valuation and solvency of the Corporation.

Item 3. To examine and recommend the final audited accounts of State 1.ife for the year 2003 to
the Board mecting to be held on 28 April, 2004,

The Committee cxamined the accounts in detail. After deliberation with EL/ D visional Head

(B&A) in detail the Committee directed:

Y Tounalyze ihe pros and cons of the suggestion given by the suditors about coverage of
re-insurance. PHS and Actuarial Division may be involved in such analysis and after
consultation with the management; a report should be presented to BAC.

i) To provide the Medical facilily to retired employees as per rules of Corporation.
However the oui sourcing/insurance ifrom out side parly ior the facility may be
considered.

fify Real Estate Division may be directed to have a full presentation about revision of rent

smmcnt with the tenants on yearly basis.

tv) The profit commission payable to GOP and Govt. of AJK wiih regard to National
Accidental Insurance Scheme(NAT) may be paid to the respective government for

welfare projects like health and edueation,

10 bring qualitative improvements in the accounting system and to redress the Jong

oulstanding issues in the Zones as well as PO relating to accounting matlers.

vi) Affer detailed deliberation by the members, it was resolved by BAC to recommend
acceunts for the year 2003 (o the Roard of Directors.

o

<
~v

At the end the Commuttee appreciated the efforts made by B&A and Actuanal Divisions for tinalizing the CT: l'::‘:: s

Accounts and Actuarial Valuation for the vear 2003.
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Annexure 5/T

ey
=

1

A: BONUS RECOMMENDATIONS

I have pleasure in recommending the following bonuses for with profits Pakistan
Life Tund policics:

L. Whole Life and Endowment Assurance

For with profits policics in force for the full sum assured as at 31% December

1) Reversionary bonuscs per thousand sum assurcd per annum would be as per
following schedule (2002 figures are given for comparison).

2002 2003
For First Five  From 6th Policy ~ For First Five  From 6th Policy
Policy Years Year Onwards Policy Years Year Onwards

Whole Litc Rs.56 Rs.102 Rs.56 Rs.102
Endowments
20) years and iXs.48 RRs.94 Rs.48 Rs.94
over
15 to0 19 Rs.35 Rs.81 Rs.35 s.81
vears
nciusive
14 vears and Rs.20 Rs.66 Rs.20 Rs.66
less
| Notes:
{a) Jecvan Saili and Shadabad policies will be treaied as

Endowment policics.

(b)  Big Deal policies will receive reversionary bonis on 25%
of the sum assured only.

{©) For Whole Life by limiicd payments, bonuscs wili be
allowed at the same rafe as for Whole Life. The bonuses
are admissible even after the completion of premium
paying period for cach year the policy has been in force for

o | R
fuil sum assured.

(it) Inicrim Bonus, in addition io regular bonuses aiready vested, will be payable on

claims arising in the period up to the next bonus declaration. The rate of intcrim bonus CHAIRMAN’S
would be the saime as given in 1{i) above. INITIALS

(1i1) Terminal Bonus will be paid on ciaims by death or maturity in 2004, where more
than 10 years’ premium have been paid. The rate will be Rs. 40 per thousand sum

e

assured for cach year’s premium paid in excess of 10 years subjeci to a2 maximum of Rs.
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800 per thousand sum assurcd (Rs 30 {or 2001 valuaiion and Rs 10 for 2002 valuaiion).

(iv)  Special Terminal Bonus will be paid on claims by maturity in 2004, where a
Family Income Benefit (FIB) is inforce at maturity as a supplementary contract, or as a
built-in benefii, and has been in force for more than 10 years. The raic will be Rs. 10 per
thousand basic sum assured under the policy for each year in excess of 10 years that the
FIB supplementary coniract has been in force, subjeci lo a maximum of Rs. 200 per
thousand basic sum assured (same as 2002 valuation).

NOTE: Terminal and Special Terminal bonuses are especially sensitive to the future
surplus of State Lifc. Hence, no indication can or should be given of Terminal and
Special Terminal bonuses, if any, which may be allowed on matunties or death claims
1o 20V

:‘lll\/r PELVAY S

II. Aniicipated Endowment Assurance

For wiih profii Anticipated Endowmenis/ Three Stage/ Three Payment policies of
whatever type in force for the full sum assured as at 31™ December 2003:

i) Reversionary bonuses per thousand sum assured per annum would be as per the

{ollowing schedule (2002 figures are given for comparison).

b2

002 2003
For lirst Five From 6th Ior First I'tve Irrom 6th
Policy Years Policy Year Policy Yea Policy Year
Onwards Onwards
20 years and Rs.35 Rs.69 Re 35 Re.69
over
1510 19 years Rs.25 Rs.59 Rs 25 Rs 59
inclusive
14 years and Rs.19 Rs.53 Rs.19 Rs.53

Voog
1S

(1) Interim Bonus, in addition to regular bonuses already vested, will be payable on

claims arising in the period up to the nexi bonus declaration. The raic of inicrim bonus
would be the same as given in II(1) above.

(i)  Terminal Bonus will not be paid on these policies.

(1v) Special Terminal Bonus, as mentioned in I(iv) above, will be paid on cases having
Family Income Benefit supplemeni coniraci. The Special Terminal Bonus will be
calculated on the basic sum assured under the policy, and not on the residual survival

benefit.

(v) If the policyholder Ieis a Survival Benelli remain wiih Siale Life, a Speciai
Reversionary Bonus will be added six months after the due date of the Survival Benefit.
For Suivival Bencfiis falling due in 2004, which the policyholder opis to leave, Special
Reversionary Bonuses will be allowed as follows (same as 2002 valuation).

CHAIRMAN’S
INITIALS
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Penod Speciai Penod beiween Special
hetween Reversionary Survival Benefit Reversionary
Suivival Bonus peir Rs. duc date and Bonus per Rs.
Benefit due 1000 Survival maturity date 1000 Survival
datc and Jencit Benefit

maturity date

20 years Rs. 3,165 9 years Rs. 1,005
18 ycars Ras. 2,765 8 ycary Rs. 845
16 ycars Rs. 2,350 7 years Rs. 695
14 years Rs. 1,940 6 years Rs. 555
= 12 years Rs. 1,545 5 years Rs. 420
10 years Rs. 1,175 4 vears Rs. 300

Note: Policics under Family Pension Plan (Table 12) will not be cligible for Special

Reversionary Donuses.
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3), & Shehnai {Table 77) policies

() Bonuses under these policies are credited to the policy after the policy has
acquired an Adjusted Opening Cash Vaiue. The bonus is credited on the Adjusted
Opening Cash Value and not on minimum guaranteed surrender value. Bonuses will be
credited at ihe end of the policy year. These bonuses are payable when the Cash Value
under the policy is payable.

(1) The raic of bonus is Rs. 105 per thousand per annum of the Adjusicd Opening
Cash Value. This bonus rate will be allowed #ill the next valuation.

(1)  Reversionary, Terminal or any other bonus declared as a result of this valuation
will not be payabic under these policies.

IV. DPcrsonal Pension Scheme (Table 71)

G) Bonuscs under Personal Pension Scheme where “Pension is being paid” will be
aliowed on Pension Payments. Pension payments will be mcreased by bonus from the
policy anniversary falling in the year 2004, This increase would alse be available on
pension payments commencing, in 2004.

(1) The raic of bonus is Rs. 80 per ihousand per annum of the pension paymenis.
(i)  Roversionary, Teimnal or any other bonuses recommended as a resuit of this

valuation, will not be payvable under these policies. However, bonus mentioned under VI
below, if applicablc, will be allowed.

V. Specificd Major Surgical Benefit CHAIRMAN'S
INITIALS

& Specified Major Surgical Benefit was anncunced for the first time i 1992
valuation. This benefit has been retained in 2003 valuation. The maximum benefit is Rs.
250,000 (same as 2002 valoation). Thig benefit ig available to all with-profit policics,

which have been in fuil force as at 31 December 2003 and have been continuously in
force for at least five complete policy vears at the date of surgery.
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(1) Under such policies, if the life assured undergoes specified major surgery during

the inicr-valuation period i.e. from 1st January 2004 to 31st December 2004 on account
ofa speciﬁcd dread discase, the Corporation would pay 50% of the basic sum assured (in
casc of Anticipated Endowmcent plans, 50% of the remaining sum assurcd afler deducting
any duc survival benefit(s)), subject to a maximum payment of Rs. 250,000/-. The
amount payable will be adjusted against future survival benefit payments, maturity or
death claims.

(uty  The specified surgeries and all other related conditions are the same as those
announced in 2002 bonus declaration. Details are given in Annexure B.

VI.  Family Income Bengfils in course of pavment (where the life
assuied has died)

Yamily Income Bencfit to heirs or nominces of deccased life assureds will be
increased by 7.5% from policy anniversaries in the year 2005 under with profit policies.

Note: The percentage increase will be allowed on the actual benefit paid on policy
anniversarics (including any prior increases) in the year 2004,

VII, Fagt West Mutual efe.

Policies issued by the East West Mutual, Grand Mutual, 1.G.1., Pakistan Mutual,

Siandard and Umon Inbur‘mw and former Fasi Pakistam companics wﬁl not gei Terminal
RBonuses, Special Terminal Bonuses, Specificd Major Surgical Benefit.

3 NO CASIT VALUE OF BONUSES UNTIL TIHREE YEARS’ PREMIUMS
s IHAVE BEEN PAID

‘The Cash Value of bonuses will be payable on an in {orce policy if at icast one of
the following two conditions has been fulfilled:

i) The policyholder has actually paid at least three full years’ premiums
i) The policy has completed at least three policy years.

However, in case of a death claim, this condition will be waived and ail bonuscs whether
declared or interim will be pavable.  Also, in the case of a death claim in the first three
policy years, where the premiums are in arrcars, in order io determine whether ihe policy
could have been kept in force, cash values of bonuses will be taken into account.

“Actual payment” mcans payment in cash/pay order/bank drafi/cheque after it has been
realized.

CHAIRMAN'S

INITIALS
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Annexure 5/1T
Specificd Major Surgical Bonefit
Accelerated payment of 50% of survival benefits
subject to maximum accelerated payment of Rs.250.000.
Specified Major Surgical Benefit, which was introduced for the first time  at the 1992
vaiuation, will continue in 2004 as weil. It provides a unique cover io ihe exisiing
policyholders, free of cost. Basically it makes a lump sum payment if an eligible insured
undergoes major surgery during 2004, duc to any one of the six "specified suigerics” (as
listed below). The lump sum payment provides badly needed financial assistance to help
recoup some of the cost of major surgery. The cost of the benefit will be met out of the
2003 actuarial surplus.
The six "specified surgerics™ for the purpose of this benefit are defined as follows:
I. Coronary artery by-pass surgery:
Undergoing of open heart surgery to correct narrowing or blocking of two or
more coronary arierics with by-pass grafts. Laser ircatmenis and /or relicfs,
balloon angioplasty and /or any other procedures not necessitating thoracectomy
will be excluded.
The coronary by-pass surgery must be a direct resuli of a diagnosis of definite
coronary artery disease by accepted angiography.
— 2. Surgery for a diseasce of the aorta:

3. Repiacement of a heart valve:

; replacement of one or more heart valves with artificial valves due (o stenosis or
incompeicnee, or a combination of these conditions. Valvotomy is specifically
excluded.

4. Major organ transplant:

The actual undergoing of open heart surgery for a discase of the aorta eeding
excision and surgical replacement of the discased aorta with a graft. For the
purpose of this definition, aorta shall mean the thoracic and abdominal aorta but
not its branches.

The actual undergoing of a transplant of a heart, heart and lung, liver, kidney
or bone marrow as a recipient.

W

Craniotomy:
Any major neuro-surgical procedure on or in the brain, invelving craniotomy.

6. Cancer surgery:
. - . i g . . . :
Any major surgical procedure which is the direci resuli of cancer. For ihis
purpose, cancer means a malignant tumor characterized by uncontrolled growth
and spread of malignant cells and the invasion of tissue. Malignancy must have

CHAIRMAN'S
INITIALS
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been evidenced by medical investigaiions. Excluded are: (a) non-invasive cancers
in  silw, (b) any skin cancers other than malignant melanoma; and (c) male

prostate cancer if limited to the prostate.

DESCRIPTION OF BENEFIT

The specified major surgery bencfil is being provided on with profit policics,
which have been continuously in full force for five years. The amount of benefit will be
50% of the sum assured subject to a maximum of Rs. 250,000.

Il the insured is covered under endowment type plans, such as Table 01 &
Tabie 03, then 50% of the basic sum assured or Rs.250,000, whichever is icss will be
payable in advance, on undergoing a specified surgery, which is adjustable on maturity or
death, if carlicr.

If the insured is covercd under anticipated endowment type plans, such as table
05, then 50% of future installment benefits (including basic maturity benefit) or Rs.
250,000, whichever is less, is payable in advance, on undergoing a specified surgery,
which is adjustable from the survival installments or death, if earlicr. The future
survival benefits will be reduced by the specified major surgical benefit to adjust the
advance payment on specified major surgery. In case, the insured dics before maturity
then the balance of the specified major surgical benefit paid and not vet adiusted from
survival bencfiis wiil be adjusied from death proceeds. Insiallmenis left with State Lifc
will not be taken into account when computing the lump sum amount to be paid on a
specified surgery.

In casc of Joint Lifc Assuraice plan (Tabie 06), 50% of the sum assuicd or Rs.
250,000, whichever is less, is payable in advance, if cither of the insured lives undergoes
a specificd surgery, which is recovered on maturity or on carlier death of cither of the
insurcd persons.

In casc of Child Protection Plan (Table 07), 50% of the sum assurcd or Iis.
250,000, whichever is less, is payable in advance, if the payor undergoes 2 specified
surgery, which is recovered on maturity. No specified major surgical benefit is payabic
n respect of surgery on a "child" covered under table 07,

In case of Jeevan Saathi Plan (Table 19), 50% of the sum assured or
Rs.250,000, whichever is less, is payable in advance if cither of the lifc insurcds
undergoes a specified surgery which is recovered on maturity, or on his /her death if

caricr.

In case of Big Deal Policy (Table 14) the amount of the basic sum assured will mean
Rs. 25,000 per unit. 50% of this basic sum assured or Rs. 250,000, whichever is less will
be payable in advance, on undergeing 2 specified surgery, which is adjustable on maturity

or death, if carlicr. CHAIRMAN'S
INITIALS
POSITION OF POLICY AFTER SPECIFIED MAJOR SURGICAL BENEFIT E=——
1S PAID =

The policy will continue to participate in the profit of the Corporation, and bonus
will accrue on the full sum assured as before.  Premium payable under the policy,
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ncluding exira if any, wili coniinue io be paid by the policyholder, unalicred.  Any rider
altached to the policy and premium payable thereunder, will be unaffected by the
payment of specified major surgical benefit.

CLAIM PROCEDURES

Evidence of having undergone a specified surgery will have to be provided by
the claimant to the satisfaction of, and at no cost to State Life. The claimant will have to
scnd his policy decument and submit a personal statement. Confidential statements will
also be required from the physician making the original diagnosis and the concerned
surgeons, ncluding the surgeon who performed the operation. State Life may require any
additionai proof to support the claim ¢.g. reports, iest resuits, medical examinaiion of the
life insured etc. as it deems fit. The decision of State Iifo’s Doctor, appointed for this
purpose, will be final and binding,

If policy is assigned then the official discharge and permission in wiiting of the
assignee must be obtained before any amount may be advanced to the insured.

If' the policy has an irrevocable beneficiary, of the owner of the policy is not the

insured then the official discharge and permission in writing must be obtaincd from the
beneficiary/owner in writing before any amount can be advanced to the insured.

If the benefit is claimed under Joint Life Assurance Policy or Jeevan Saathi
Policy then both the insureds must request that the benefit be paid.

ELIGIBILITY
The age of the life insurcd must be between 20 and 65 at the date of the surgery.

The policy must have been continuously in full force for at least 5 years at the
date of surgery.

The policy must be in force for the fuil sum assured, (that is not paid up for
reduced sum assured) as at 31-12-2003 and at the date of the surgery. The benefit will
NOT be availabie if the policy was lapsed or paid up as ai 31-12-2003 and revived
subsequently.,

Benefits are only payable on Pak Rupee policies.

The bencefit is only paid on with profit policics.

MISCELLANEOUS CONDITIONS

1. To obtain the specified major surgery surgical benefit, the date of surgery
must be between 1si January 2004 and 31st December 2004.

NB: The quesiion of surgery afler 31st December 2004 will be considered  at the
time of the 2004 actuarial valuation.

CHAIRMAN'S
INITIALS
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2. Bencfiis wiil be paid only once (o any one fife. Thai is once any msurcd has
obtained benefits under the specified major surgical benefit, he is not ehgible for any
{urther benelits on any subscquent surgery.

3. Bencefits will be paid only once on any policy. If any insurcd has reccived
any specilicd major surgical benelits under a Joint Life or Jeevan Saathi Policy then
neither he nor the other insured will be able to claim any subsequent specified major
surgical benefit.

4. If the insured is covered under more than one policy, the maximum amount
paid on all the policies together is limited to Rs. 250,000. The specified major surgical
benefit will be provided out of the policies in the date of issue order until the maximum
benefit of Rs. 250,000 is reached. If the insured is covered under multiple policics and is
chigibic for swgical benefit, then the benefit will be paid (at 50% of ihe basic
cndowment bencfits outstanding subject to maximum of Rs. 250,000) from the policy
issucd first to the insured.

If the amount paid is less than Rs. 250,000 then amount will be paid from the
sccond policy issued and so on subject to a total payment of Rs. 250,000,

5. If the specificd major surgical benefit is paid, it wili affect the basic surrender
valuc of the policy from which it is paid. The subsequent basic surrender value of the
policy wiil be 50% of the basic surrender vaiuc of the policy had no specified major
surgical benefit been paid (or more exaclly, the basic surrender value of the policy will
be reduced proporiionate o the outstanding endowment benefiis advanced). The total
surrender value of the policy would be the reduced basic surrender value of the policy
pius the surrender value of the accrucd bonuscs {(which will not be affected by the
payment of the specificd major surgical benefit).

6. If there is a policy loan and/or APL on the policy, the specified major surgery
payment will be first used to pay off the policy loan/APIL outstanding,

The balance of the specified major surgical payment, if any, will be paid to the
insured.

CHAIRMAN'S
INITIALS
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Minimum Quaiiiying Real Group Premium growih and Profitabilily

ANNEXUIRE — 6/1

T o2

OGRMANCE BASED BONUS PLAN FOR THE YEAR 2004

Zonal Officers” Team of GROUP LIVE 720

Office)

{(with cxicnsion to Principle

‘Vl\(\]a‘

half based on !hc pcmlq mmu‘ by State Lifc as a whole fm the
Pakistan Group Lifc and Pensions business. In this way, both Zonal performarice as weil
as State Life corporate spirit will be cncouraged. Also, cven the weakest Zone will bencfit

from the performance of Staic Life as a whoic, and ii wili siabilize the system.

rr‘r'lamm" h:ﬂr un" be

Crciium growth in any
7Zone fails to

la' \Jﬂlb&l b

Qualifying Real Group Life and Peusiom'
¢ previous year must be at Ieast equal to inflation. If a

i J
. | Y
there will be o bon s (07

The Minimum
calendar year over the
fhaie gy 1 a

dx.,ni\..\G wilsy 30

Team.

1, T e
thc Gi Toup 4

The Minimum Qualifying Group Profitability must be at lcast 2.5% of tirc Prermuum.
Point system — Summarv.
To ensure balanced nerformance

will be maximum

r items will be measured under a point gys with

of 80 poinis, ahocamc as foliows:

.

a minimum siandard for eac h

Group A Business
1. Real % growth in Total Group 1ife and Pensions Premiom net of inflation:

[T PP |
L. IKRGA]

25 poinls
10 poinis

% growih in Group Life & Pensions Promiwmn oul of Now Groups:

Sub-Total Dusincss

35 ‘puu is
Group B : Persistency

3. Porsi mmuuu_y 20 me{S
(:T\lhlr . S “rdriablhi"

4. Profitability of Group Zone 25 points

Grand Total of Maximum points 30 points

4. Point System - Details

i jiem Minimum siandard | Poinis, provided minimum
t, o B Standard achieved

1. Real %6 growih in toial
Giroup For cach 1% Real increase:

CHAIRMAN'S
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Life and & Pension At lcasi some Real 1 poini

Premium over previous | increase
calendar ycat.
Maximum 235 points

“Real” means  net of
}‘1’!11(\1

auecn

See Note (1) below

,,2,,,,_[.{_;5] % &Bth in Grour

},’,rcmmxn,,l rom new For each 1% Real increase:
Groups over Previous 1 poini
calendar year:

Maximuin 10 points
Calculated to nearer whole

1 q()

“Real”  means  net of
infiation.
See note (i) below

Calculated to nearer whole

%o Maximum 20 poinis
Note: If persistency s 90% or
- - | less, mc] wiil be no points
i‘r H f"uliiun ‘LL‘ |Lop§§i'_ {
Group Term busincss)
Calculated to the nearer | Mimmum For cach %% profitabiiity over
149%. profitability: minimum: S points

See note (i1) beiow.
2.5% of premi Maximum 25 points
Noic: The measurcmeni of 5

profitability of  Pcnsions

=
=
=
=
t

business is  complux, and
the points carncd under this
head will be determined

scparately by the Actuarial CHAIRMAN'S

Division. INITIALS
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Noies:

(1) Real Growih in Group Premium. This means growih i excess of milailon. For
this purpose, inflation will be deduced from the official Consumer Price Index (CPI) for
ihie 12 monihs cnded 30 Juic 2003.

(i) Profitability (in respect of Group Term business). This will be calculated on 2
truc accrual basis, with adequatc provision for (a) uncxpired risk (b) incurred claims,
whether paid or not (¢) estimated claims IBNR (“Incurred But Not Reported”) (d)

estimaied profit commission or experence refunds (d) any other paymeni made or
accrued to the policvholder, ¢.g., investment retum,

The Actuarial Division must certify the Profitability calculation for the Zone.

(i) Extraordinary performance. In respect of those Zones whose increase in FYP is
such that they qualify for morc than 25 points, the Corporation may at ils discrction
decide to award such outstanding performance outside the Performance Based Bonus

Scheme.

5. Special Treatment of Sector Ileads. In respect of 55 peints under the heads
Business and Persistency, cach Sector Head will earn points bdscd on his own Sector’s
Performance. For the remaining 25 points under the head profitability, he will get the
Zonc’s poinis.

6. Extension to Principal Office Group Cfficers’ Team. The Principal Cflice Group
Officers’ Team will include the Divisional Head of Group, and Departmenial Heads and
Officers working under him. It will also include any Exccutive Director whose
responsibilitics are limited to Group & Pension.

P The points of the Principai Office Group Team will be based on the above caiculation for
the Coorporation’s entirc Pakistan Group Life business.

The bonuses of following, Divisions will depend on 75% of PO’s Individual Life

LAY

the
poini score, and 25% of PO's Group Life point score.

Do
PUIC AN 1]

B&A
Internal Audit
Computer
Agtiarnial

Law
7. Conversion of points earned_into_Bonus Bonuses will be a percentage of the
Officer’s basic monthly salary as at the end of the relevant calendar year. As stated
carlicr, to build a Corporate Spirit, and also to casurc that cven the worst Zonc’s officers
share in the overall progress of State Life. Zonal Officers’ bonuses will dcpcnd half on
their Zone's own performance and half on the performance of State Life as a whole in
Pakistan. Details arc given below.

CHAIRMAN'S
INITIALS




STATE LIFE PAGE No 2400

INSURANCE CORPORATION OF PAKISTAN

B T R 1, & (R e I N L ——— - N W BN N W WA AN N W
MINUTES OF 177" MEETING OF THE BOARD OF DIRECTORS

TORS HELD AT ON TIME

- BOOK KARACHI 28 APRIL 2004

i'or 7Zones
A perceniage cqual to 5 times of (Talf the Zong’s score + half the POs” Group Life score)

Musiration: A Zone carned 60 points for its performance in the year 2004,
having compicted the Minimum Qualifying Real Premium  growth and
Profitability requirements,

Principal Office camed 50 points for its performance in the year 2004, having
complcicd the Mimmum Qualifying Real Premium growih and Profiiabiliiy
requirements.

The Zonal Head and Zonal Officers will get 5 times (% x 60 + % x 50) = 275%
of their December, 2004 basic monthly salarics.

o

Scc Para 5 above for special treatment of Sector Heads,

I'ar Princinal Office

The multiplicr of 5 will be applied to the whole of State Tife's Group performance in

Pl-icdsin
Imanibeail.
Sce Para 6 above for treatment of cortain Divisions whosce bonuscs depend partly on

Individual Life and partly on Group.

3. _l_)at_c of declaration of Oflicers’ bonuses. Oflicers’ bonuscs will be announced as
soon as the fipures are available.  Figures must be submitted by the Zones by 28
17 bruary 2005, and the bonuscs calculated by 31 March 2()()), so that they can be
provided for in the Revenue Account for 2004,

9. Pro-rated for service during part of a year. If a participant in the Performance
Bonus Sysiem worked d for icss than the full calendar year in the Team concerned, his
honus will he pro-rated according to the period served in the Team.

10. General Conditions.

» I new Zones are created, the system will be modified for them. If Zones are
merged, the performance in 2003 of the merged Zones will form the base.

> In case of any doubt or clarification, decision of Principal Office will be final
and binding on ail concermned.

e The Scheme may be withdrawn or amended by Principal Office at any time.

CHAIRMAN'S
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ANNEX URE-6/11

PERFORMANCE BASED BONUS PLAN ¥OR THE YFEAR 2004

for Officers® Team of the REAL ESTATE DIVISION

1. Mocasurcment of this Division presents some concepiual problems. Therefore, their
scheme will have only 40 points, unlike 80 points for Individual Life and Group. The
remaining points will be determined by taking 37 %% of PO’s points for Pakistan
Individual 1ifc Busincss and 12 %% of PO’s points for Pakistan Group 1ifc Business.
Thus a maximum total of 80 peints will be built up as follows:

40 for Rcal Dstate’s own performance + 37 4% of 80 O’s points for Pakistan
individual Life Business + 12 ¥ %6 of 80 PO’s points for Pakistan Group Lifc Business =
R0 ne ints,

2. Real Tistate’s own 40 points will be ag follows:
., | Item Description | Max
1 a
L B - o - Points
.. { Increase in Gross Rental Income | 1.5 points for every Rs.1 million 15
(y | ... - .
| (Minimum increase RS. 5 miliion) | increase in excess of 8.5 million.
il Increase  in Rented  Arcal 1 point for every 1,000 sg fi 10
o (I vilimum increase 3,000 sq 1i) exceeding 5,000 sq. fi.
-
|
... | Recoverics of outstanding rent | 1 point for reduction of every =
(11‘) e ez smas ol W & 1 D
(imoic than 1 year old) Rs.0.5 million.
Yicld on  investment  (Net | 1 point {or every ¥ % vield
v} Income/Bock  Value excluding
: vacant plois), measurcd to nearer
1/ 0/ 10
7z /(.‘u‘? a.
{u!.al pc:ms 40
Calculation of Paoints:
> Points will be calculated afier closing of the books of accounts. All figures will | cuairman's
be taken from the audited annual accounts of the Real I Yistate Division. INITIALS
> Alter adding 37 Y2 % of 80 PO’s points for Pakistan Individual Life Business + | ==

80 PO’s ponts for Pakistan Group Lifc Business, the total points will be
! 3 to amive at the benus as a % of December 2004 basic salaries of Real
Estate Officers, irrespective of their place of posting.




STATE LIFE ohce no 2402

INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 177" MEETING OF THE BOARD OF DIRECTORS

"CTORS HELD AT ON TIME
: - - ,
TE BOOK KARACHI 28" APRIL' 2004

» In regard to items 1 and 2, as decided by Principal Office cquitable adjustments will be
made to aliow for any new space available on account of new buildings completed or
purchascd or spacc given up by the sale of any building.

> In case ol any doubl or clanfication, decision of Prncipal Oflice will be final and

binding on all concemed.

3. 'The scheme may be withdrawn or amended by PO at any time.

CHAIRMAN'S
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ANNEXURE — 6/111

PERFORMANCE BASED BONUS PLAN FOR THE YEAR 2464

Zonal Officers’ Team of INDIVIDUAL LIFE ZONES

(With extensions fo Regional Offices and Principle Office)

1. 7Z.onal Officers will be a Team.

AllZ onal (')ﬂiccrs would constitute a Team. Zones will be responsible for major elements
affceting operational profitable growth.

Performance Bonus plan will Inshallah encourage balanced performance, and help to
breakdown departmental and functional barriers. Marketing people will have a direct
interest in guality and profitability aspects like persistency, renewal cxpensc ratio and carly
death ciaims. Underwriting, new business, accounts, internai audit and other functionai
people will have a dircct interest in the growth of FYP. Reduction of suspense will be
taken inio accouni.

. I

Half of ilic Zone’s Performance Bonus will be based on the poinis carned by the Zone.

The romaining half will be based on the points camed by State Life as a whole for the
Pakistan Individual Lifc business. In this way, both Zonal pcrfomumcc will be
encouraged, and a corporate spirit will also be encouraged. Also, even the weakest Zones
will benefit from the performance of State Life as a whole, and it will stabilize the system.

2. Areca Managers have their own system

Arca Managers have their own incentive system, therefore this Bonus Plan will not be
applicable to them.

3 Minimum Qualitving FYP growth and Second Year Persistency

The Minimum Qualifying Real FYP growth in any calendar year over the nrevious year
miust be at least equal to inflation. If a Zone fails to achicve this growth rate, then no
points will be earned by the Zone tor its own performance.

But, for Zoncs whose FYP in 2003 was lcss than a “floor” of Rs.30 Million, a higher
Minimum Qualifying real FYP growth rate net of inflation, up to a maximum of 10% will
be rcqulrcd, on a cascs 1o case basis.

i.ikewise, for Sub-Zones and Scctors whose FYP in 2003 was icss than a “fioor” of RS.
10 Million, 2 higher Minimum Qualifying real FYP growth rate, net of inflation, up to a

oo

maximum of 10% will be required, on a case io case basis.

The Mininum GQualilying 2" Policy Year persisiency must be ai least 65% in 2004. If a
Zone fails to achicve this, then no points will be ecamed by the Zone for its own
g al e amma s .
peioTinaicoe.
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4. Foini sysiem - Summary

To ensure balanced performance, 9 items will be measured under a point system. There

will be a maximum of 80 points, allocated as follows:

Groun A. New Business, Iield Development and Regularity of Business:

1. Real % growth in FYP, net of inflation 25 points
2. Ratio of SRs who are active profcssionals 5 points
3. Ratio of I'YP through newly recruited active SRs 5 points
4. Regularity of New Business throughout the ycar 5 points
Sub-toial Group A 40 poinis

Group B. Persislency:

10 points
10 poiiis

5. Second Year Persistency
6. Third and later ycars Persisicncy

Sub-total Group B 20 points

7A Reduction in Renewal Expense Ratto 10 points
OR

713 1.evel of Renewai Fixpense Ratio

Sub total Group C 10 poinis

Note: 7A and 7B arc aliernatives. The Zone will get ihe benefit of whichever yieids
the higher points.

Group D. Moriality

p—
8. Mortality under Early Death Claims within actuarial expectation 5 points

Group . Suspense
9. Year cnd Suspense as % of year’s 2° and later ycars premiums 5 points

Total of Maximum points 80 points

5. Point System - Details

Item Minimum Qualifying Points, provided Qualifying
Standard Standard attzined

Yor cach 1% Real increase:
1 point.

Al lgast some real
Real % increasc in I'YP | increase
over nrevious calendar
year caiculated to nearer
whole 1%

CHAIRMAN'S
INITIALS
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For Zonges, Sub-Zones
and Scctors whose FYP
it the previous yeary was

Maximum 25 poinis

| “Rcal” means nct of
inflation - Sco Note (i)

Iess than a “floor” to be

specified from timc o

time, a higher Minimum |
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Qualitying ¥YP growih
rate will be required, on
- a casge {0 case basis .
2. Riah(;sé _whn are I ess than 33% of SRs arc
active Pio pzlumﬂb active professionals:
No point
for definition of active
SR - Sce Note (it) [For cach 1% over 33%:
1 point
Maximum 5 points
3. Ratic of FYP through If FYP through newly
newly recruited active recruited active SKs 15 less
SRs than 20% of the Zone’s FYP
in 2004:
Tor this purpose, those No point
SKs will couni who were
recruifed i 2004 and For cvery1% over 20%:
who did at lcast 1 point
| Rs.20,000 FYP in 2004 | ) | Maximum 5 points -
4. Regularity of New No. of
Business Productive
Quarters Points
Depends on number of 4 5
“Productive Quarters”. 3 3
IFor definition of 2 i
"‘Prndncﬁvr‘ ﬂL warter” - 1 0
Sce Note (). .
5. Second Year 65%
Persisicncy For cach 1% 2™ Year
¢ Note. The Minimum Persistency over 70%:
Calculaied o neaier Qualifying Standard is i poini
wholc 1% lower than the level over
which points are carncd | Maximum 10 poiiits
Note. Single premium (Sce next column).
policics sold i the
previous year will be
excluded whz‘.c
caiculatmg 2" year
_persistency. I
6. Third and latcr Poii gv For cach 1% 3™ Year and
vears’ Persistency later vears” Persistency over
85%:
Caleulated to the nearer 1 pomnt
wiiole %
Maximum 10 points ———
CHAIRMAN'S
Note. If 3" and later vears’ NTiALS
persistency i8 $5% or less,
there will be no points.
7A Reduction in Points will depend on the
Renewal reduction of the Rencwal
| _Expensc Ratio B | Expense Ratio compared with
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i ' 2003 in brackets of V2 % of
The Renewal Expense the Rencwal Premium. For
vatio will be calculated this purpose, the Renewat
by the statutory method, Premium will include second
to two decimal places. year and laier policy years’
premiums.
IFor cach %% reduction, 1
point will be given up to a
maximum of 10 points.
~ Exampics :
Reduction less than %% 0
Reduction at least 2%
But Iess than 1% 1
Reduction at loast 4 12 %
But less than 5% 9
o Reduction 5% or more 10
78. Renewal xpense If the Renewal Expense Ratio
Ratio is 13% or less, 10 points wiil
be camed,
Caiculated by the
statutory method, to For cach 1% in excess of
ncarcr whole 1%. 13%, 1 pumni wiil bu
deducted.
Noie. TA and 7B aic
£ alternatives. The Zone If the Renewal Expense Ratio

will got the benefit of
whichcvcr yields the
| higher points.

is 23% or moic C, there will be
Zero points.

8. Karly Dcath Claim

Tarly death claims mean

death clamms in the first
two policy years,

acluarial
cxpeciation will  be
caleulated to the ncarcr

% above

CVCil %.

The oxcess % will
calculated by number,
nd by sum insured. For

all\) IIJ i s
the present purpose, the
Arithmetic  Mean  of
these  two pcrccntagcs
will be: ysed.

L

be

If carly death claims within

%y Fexfs vy >
actuarial oxpeciation, give 5

points.

IFor every Z% above actuarial
expectation, deduci (31 point;

FExample: If carly death
claimis aie 6% above actuarial
cxpectation, deduct 3 points
from S thus resullant scorc is
2 poinfs.

CHAIRMAN'S
INITIALS
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)

Ycar-cnd Suspense ] Ycar-cnd
as % of Ycar’s Suspense
2™ and later as % of Yeat's

years’” Premiums. 2" and later

yrs’ Premiiums  Points
‘T'aken to the nearer 1% or less 5
wholc %. 2% 4
3% 3
1‘ 0/ 2
| 5% i
‘ 6% or more O

Noie:

(i) Real Growih in 1'YP. - This means growih in excess of inflaion. Tor this purposc,
inflation will be deduced from the official Consumer Price Index (CPT) for the 12
SN

monihs cnded 30 June, 2003. Premium figures will be taken from the computerized
BPR. Single Premiums will be counted @ 6% of the Single Premium.

(i) Detinition of active SR - for the purpose of Item 2 of the Point chart. Active SR is
one who is a genuine professional who completed at lu&,‘ Rs.50,000 ¥YP in 2004

under at ieast 12 polmcs on different fives, and had 2* Year Persistency of at icast
75% in 2004,

(111) Definition of Productive Quarter- A Productiv QLa”"‘!' is one in which the TYP is

Ao

ai ieasi 20% of ihe ioial of the Zonal Area Managers’ Annual FYP Quotas for thai
year. If there arc any Sales Managers working directly and not through Arca Mangers,
then 20% of their Annual FYP quotas for that year will also be added for this purpose.
lustration:  Zone Area Mangers’ toial FYP for the full year Rs. 100 nuillion.

20% of this is Rs.20 million.

Therefore a Quarter in which the FYP was at least Rs.20 million will
be a Productive Quarler.

(iv) Extraordinary performance - In respect of thosc 7 ones whose i increase in FYP is

such that they quaiify for more than 25 points, t i rp ra’lion may at ifs discretion
decide to award such outstanding performance out side the Performance 3 od Bonus
Scheme.

i % Al 1 A% 1 = 1 1 . s 2 1 1
{(v) Each policy must be for ai fcast the mmimum premiwn prescribed by the
Corporation for the relevant year.

{(vi) No 2" year persistency requirement for new SRs recruited in 2004. CHATHNMANS

INITIALS
6. Special Treatment of Sub-Zonal Heads, Sector HMeads and Underwriters. =———
(1) Each Sub-Zonal Head/Sector Head will carn maximum 60 points based on his %

own Sector/Sub-Zone’s performance as {ollows:
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Group A (New Busingess, Ficld Developmeni and Regulaniy of business) 40 poinis
Group B (Persistency) 20 points
GO points

For all remaining iloms (maximum 20 points), he will get the points camed by their

(2) For an Underwriter, the points under “Group-A Real % growth i F'YP, nct of
inflation”, (maximum 25 points), will be accorded according to the performance of the
Corporauon as a whole in Pakistan, not the Zone’s performance. For aii remaining
items (maximum3S points), he will get the points carned by their Zone.

7. Extension to Regional Officers’ Team

Regional Chiefs and Officers in the Region will constifuic a Regional Officers” Team,

and will gei Performance bonuses based on ihe above calculaiion for their Region as a
wholc.

8. Extension to Principal Office

Principal Otlice’s Individual Life point score will be based on the above calculation for
the Corporation’s entire Pakistan Individual Life business. Exception: In 7B, 10 points
will be aliowed if the Renewal Expense Ratio for the entire Corporation’s Pakislan
business is 15% or less, instead of 13% or less for the Zenes. 1 point will be deducted
for cach 1% in excess of 15% and PO will get zero poinis under 7B if the Rencwal
Expense Ratio is 25% or more.
The following PO Divisions will be allocated 100% to Individual Life. Their bonuscs
will depend on PO’s Individual Life point scoie

Markcting

PHS

‘The bonuscs of the following Divisions will depend on 75% of PO’s Individual Life
point score, and 25% of PO’s Group Life point score.

FRARE R A R NG L24 H

Internal Audit
Compuicr
Actuarial

Law

9. Conversion of pijii’ita carned into Donus

Bonuscs will be a percentage of the Officer’s basic monthly salary as at the end of the
relevant calendar year. As stated earlier, to build a Corporate Spirit, and also to ensure
that cven the worst Zone’s officers share in the overall progress of State [ife, Regional
and Zonal Officers’ bonuscs will depend haif on their Region’s or Zone’s own
performance, and half on the performance of State Life as a whole in Pakistan, Details
are given below:

CHAIRMAN'S
INITIALS
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For Regions and Zones
A perconlage cqual 1o 5 times of (Half the Zong’s scotg half the POs’ Individual Lifc
SCOIC)

Iustration: A Zone carned 60 points for its performance in the year 2004, having
i N G d - .
completed the Minimum Qualifying I'YD growth and 2" Year Persistency roquiroments.

Principal Officc eamed 50 points for its performance in the year 2004, having
compicicd the Minimum Qualifying FYP growth and 2““ Year Per slslcncy requirements.

The Zonal Head and Zonal Officers will get 5 times ( /2 x 60 + ¥ x 50) = 275% of
their December 2004 basic monthly salaries (See Para 6 above for special treatment of
Sub-Zonal/Secior Heads and Underwriters).

For Principai Oifice
The multipliecr of 5 will be applied to the whole of State Tifc’s Individual TLife
performaiice in Pakistan.

Sce Para § sbove for treatment of cortain Divisions whose

Individual Tife and partly on Group.

10. Datle of declaration of officers’ bonuses

OfTicers’ bonuses will be announced as soon as the figures are availablc. Figures must
be submitied by the Zoncs by 28 February, 2005, and the bonuses caleulated by 31

o~

March 2005, so ihat iirey can be provided for in the Revenue Account for 2004,

it. Pro-rated for service during pari of _a year

I a p‘u uupdm inn the Performance Bonus Systern worked for less than ihe full calendar

rin the Team concerned, his bonus will be pro-rated according to the period served
in thc T,C"‘n
12,  Gencral Conditivns

= 7 N o d ¢ ¢ 1.“ : f ¢t v
® If now Zones are created, the system will be modificd for them. If Zones are merged,

the performance in 2003 of the merged Zones will form the base.

¢

» In case of doubt, if any, decision of Principal Office wiil be finai and binding on ail
concerned.

» The Scheme may be withdrawn or amended by Principal Office at any time.

CHAIRMAN'S
INITIALS
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ANNEXURE-6/TV

PERFORMANCE BASED BONUS PLAN FOR THHE YEAR ZH04
for Officers’ Team of (Guif Countries) INTERNATIONAL DIVISION
{Wiih exicnsions lo Principai Office)

Zonal Officers will be a Team

All Zonal Officers would constitute a Team. Zone will be responsible for major clements
aficcting operationai profitable growii.

The Performance Bonus plan wiil Insha Aflah encourage balanced performance and help
to break down departmental and functional barricrs. Marketing people will have a direct
inicrest in quality and profitability aspects like persisicncy, rencwal expense ratio and
carly dcath claims. Under-writing, New Business, Accounts and other functional people
will have a dircet intorest in the growth of FYD. Reduction of suspensc will be taken into
account.

Area Managers have their own system

Arca Managers have their own incentive system, and wili not get the bonuscs allocated to
others,

3. Minimum Qualifving FYP arowth and Secopnd Year Persisiency

There must be some growth in FYP in 2004 over 2003. For the purpose of this scheme it
is considered ihat ihere is no inflation in Guif Zone (Gulf Couniries). if & Sector or Zone
fails to achicve growth, then there will be no bonus for the Sector Head/Zonal Officers
Tean/Principal Office International Tean.

. o cgsin d - q . . 5
The Minimum Qualifying 2™ Policy Year persistency must be at least 65% in 2004, Iia

Scctor or Zone fails to achicve this, then no points will be earned by the Scctor
Head/Zonal Officers Team/Principal Office Internalional Team.

4. Point system - SUinmanry:

To ensurc balanced performance, 7 items will be measured under a point system. There
will be a maximum of 80 pointe, allocated as follows:

Croun A: New Rusiness and Regularitv of RBuciness
p

CHAIRMAN'S

’ ) ; i INITIALS
1. % growth in FYP 30 poinis ]
~ £ 1 * AT ~ 2 Il 1 " - [

2. Regulariiy of New Business tiiroughout the yoar 5 pomnis

Sub-total Group A 35 points




STATE LIFE

INSURANCE CORPORATION OF PAKISTAN

PAGE NO

2411

MINUTES OF 177" MEETING OF THE BOARD OF DIRECTORS
RECTORS HELD AT ON TIME
UTE BOOK KARACHI 28 APRIL 2004
Group B : Persisiency
3. Sccond Year Persisiency 15 poinis

Third and 1 ater Year Persistency

e e T o e
LeTOup Lot WLAPLHST

Sub-total Group B

5 A. Reduction in Renewal Expense Ratio

OR
5B. Level of Renewal Expens
Sub total Group C

Nate:

Croup D: Mortality

6. Morialily under Early Death Claims within actuarial expectation

Sub total Group-D

7. Year-end Suspense as % of year’s 27 plus later years’ premiums

Sub total Group-E

e Ritio

Total of Maximum P oinis

5. Point Svstem — Details:

10 points
25 poinds

10 points

10 pomts

SA. and SR, are alternatives. The Zone will get the benefit of
whichever yiclds the higher points.

3 points
5 points

5 points
5 points

80 points

[ Ttem

Minimum Qualifying Standard

Points, pmvidcdzguzﬂifying Standard|

attained

Real % inerease m FYP over
previous  calendar  year.
caleulated to nearer whole |

At least some increase over the
year 2003

For each 1% iicicase:

Depends — on
“Productive Quarters™.

“Productive Quarter”

number ol

S Werte (5T s s .
Sce Noie (1) for delimiion ol

1 pomnt
Maxdmum 30 points.

No. of Productive
Quarters Points
4 5
3 3
2 1
1 0

:
3 bczond )\..u[ Dersisteney

ATar
Fpite

<t

Calculated to nearer whole 1%

Note: Single premium policies
sold in the previous year will
be excluded while calculating
2 year persistency.

65%

Note: The Minimum Qualifying
Standard is iower than Lhe level
over which points are earned.
See next colnmn

For cach 1%
aver 70%:

2nd Year Persistency|

1 point

Maximum 15 points

CHAIRMAN'S
INITIALS
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4. Third and latcr Policy vears’ For cach 1% 3 and later policy
Persisiency. years® Persistency over  85%:
1 point
Caleulated to the nearer whole
Yo. Maximum 10 poiiis
Note: If 3* and later years
Persistency is 85% or less, there will
be 1o poimz..
*SA. Reduction in Renewal Points will depend on the reduction
expense 1alio, of the Renmewal Expense Ratio
corpared with 2003, in brackels of
— The Renewal Expense ratio Y % of the Renewal Premium. For
will be calculated by the this purpose the Renewal Premium
i statutory method, to two will include second and later Policy
decimal places. yedrs” preruuims.
For each 14 % reduction, 1 point will
be given up o a raximum of 10
poinis.
Lxample:
Reduction less than 4% 0
Reduction al least ¥ %
bul Iess than 1% 1
Leduction at least 4.5%
but iess than 5% 9
Reduction 5% or more 10
£ 5B. Renewal Expense ratio. IT'the Renewal Expense Ratio is 13%
or less, 10 points will be earned.
Calculated by the statutory
method, to nearer whole 1%, For each 1% in excess of 13%, 1
point wiil be deducted.
Note: S5A and 5B are
alternatives. The Zone will get If the Renewal Fxpense Ratio is 23%
the benefit of whichever yiclds or more, there will be zero points.
_the higher poinis. |
6. Early Death Claims.
Eaily death claims mean death If Lardy Death Claims within
claims in the first two policy acluarial cxpectation. give 3 points.
years.
For every 2% ahove actuarial
% above actuatial expectation, expectation, deduct 1 point
will be caiculated to the nearer
even %. CHAIRMAN'S
Example: INITIALS
The excess % will be If carly death claims are 6% above =————
caleulated by number and by actuanial expectation, deduct 3 points
sum insured. For the present from 5; resultant score is 2 points.
purpose, the Mean of these
Wwo percentages will be used.
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0. Year-cud Suspense as % of Year-end Suspense
year's 2% and later years’ as % of year’s 2™
premiums. & later yrs premiums — Points
19 or less 5
Taken to the icaier whole %. 2% 4
3% 3
1% 2
5% 1
S ) 6% or more 0
NOTES:
~ (1) Premium figures wiil be taken from the BPR. In case of Single Premium Poiicics, 6% of the single
premium will be counted towards FYP. All business i.c., US Dollar, UAL Dirham and Pak Rupee would
— be converted into US Dollars for the purpose of comparison and ealeulating growth for the year
Conversion rates would be as follows:
US$ 1 =Dirham 3.67
US § 1= Rupees Equivalent on 31-12-2003, 31-12-2004 and at the end of each Qtr.
(i) Definiiion of Productive Quarier.
A Productive Quaricr 1s one in winch the FYP is at least 20% of the Total of the Gull Zone Annual FYP
for the year.
IHustration
Gulf Zone’s total FYP for the full vear = USS$ 10 million
20% of the above = USS 2 million
Therciore, a Quarter in which the FYP was al least US3 2 million will be a4 Produciive Quarler.
6. Special Treatment of Sector Heads and [ nderwriters
(1) Bach Scctor Head will eamt maximun 60 poinis based on his own Secior’s perfotmunce us foflows:
/\ . . . . .
‘ Group A (New Business and Regularity of business) 35 points
—~ Group B (Persistency) 25 points
Tolul poinis: 60 poinis
For all remaining items {maximum 20 points), he will get the points earned by the Zone.
The entire operations m ihe Gulf Couninies would be treaied as one Zone and UAE, Kuwai & Kingdom
of Sandi Arabia would be treated as Sectors.
(2 For an Underwriter, the points under “Group Al: % growth in FYP” (maximum 30 points) will be
based on the perfonmance of he Corporation as a whole and not the Zones performance.  For all
remaining tlems (aximum 50 points), he will get the points earned Ly the Zone (Gulf Countries).
7. ixiension to Principai Uifice.
The Officers of International Division at Principal Office will be part of the Principal Office, International
Officers Team and their point score will be based on the above calculation for the Zone (Guif Countries). CHAIRMAN'S
INITIALS
_——

. Conversion of poinis carned inio Sonus

Bonuses wiil be a percentage of the Officer’s basic monihly salary as ai the end of the reievant caiendar
year based on the performance of the International Division as a whole. Details are given belows:
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Pl +

¥or Zone (Gulf Countrles)

L3
A percentage equal to 5 times the Zone’s score.

Hiustration: The Zone eamed 60 points for its performance in the year 2004, having completed
the Minimum Qualifying FYP growth and 2 Year Persistency requirements.

The Zonal Head, Zonal Officers will get 5 times the points eatned by the Zone (3 x 60), Le.,
300% of their December 2004 basic monthly salaries.

For Piiucipal Office

A pereentage equal to 5 times the score of State Life’s International Business (Guif countries) will be

applied.
~ .
£
9. Date ol declaration of oificers’ honuscs
Officers” bonuses will be announced as soon as the figures are available. Figures must be submitted by
the Zonies by 28 February 2005, and the bonuses calculated by 31 March 2005, so that they can be
provided for in the Revenue Account for 2004.
1. Pro-raicd for service duriag part of a year.
If a participant in the Performance Bonus System worked for less than the fill calendar vear in the Team
concerned, his bonus will be pro-rated according to the period served in the Team.
11, General Conditlosns
> If new Zones are created, the system will be modified for them, If Zones are meiged, the
perfommance in 2003 of the merged Zones will form the base.
» Incase of doubt, decision of the Principal Office will be final and binding on all corcerned.
r/\“ = : N . - e
# The Scheme may be withdrawn or amended by Principal Office at any tune.

CHAIRMAN'S
INITIALS
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ANNEXURE-6/V

PERFORMANCE BASED BONUS PLAN FOR THE YEAR 2004
for Officers” T'cam of the INVESTMENT DIVISION

1. Measuremeni of this Division presenis some concepiual probiems. Therefore,
their scheme will have only 40 points, unlike 80 points for individual Life and Group
Life. The remaining points will be determined by taking 37 % % of PO's points for
Pakistan Individual Lifc Business and 12 % % of PO’s points for Pakistan Group Life
Business. Thus a maximum total of 80 points will be built up as follows:

40 for Investment Division’s own performance + 37 % % of 80 PO’s points
for Pakistan Individual Life Business + 12 % % of 80 PO’s points for
p'xl';af'xn Toup Tife 1’}“5‘;“‘“'58 = 80

SEAN AT LS, Favs D15 LV | FEE LW,

2. Investment Division’s own 40 points will be as follows:
- 5 e | a2 1
# ftem Descripiion Max. points
(1} | Average for the three calendar

~

years 2002, 2003 and 2004 of
the following flems:

b]

“Increase or decrease in one-ycar
icturn - on entive  Investmient | For every 0.25%

Portfolio  (cxcluding Equitics, | positive difference:
TFCs, Real Estate and Policy
Loans) in the calendar vyear 1 point
( commparcd with pres »:nus ”"‘Cnd&f

mpared with previous cal
ycar” munus  “mcreas¢  or
decrease in average Rased Rate
during  the calendar  ycar
compared with previous calendar
year”

See Noie (i) and (i)

(1) | Average for the thice calendar
vears 2002, 2003 and 2004 of

TEEME s | PRORRLO SRR ST
the LUHUWEIg iteinis:

=]

“One year retumn on State Life | For every 0.1%
Equity Portfolio during the | positive difference:

calendar year” minus “One year
return on KSE Index during the 1 point
calendar year”

[

S . —_— )

CHAIRMAN'S
INITIALS
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_(111) Avcrage for the threc calendar -_7_{ -
years 2002, 2003 and 2004 of
the fullowing items:
“Onc ycar rcturn on State Lifc
TIFC  Portfolio  during the | IFor cvery 0.1% 05
calendar” minus “Weighted onc | positive difference:
yecar average markel retum on
TIFC dunng the calendar ycar, 1 point
excluding TFCs issucd before 1™
January, 2002".
L Total points 40
NOTES:
1) “One year return” will be calculated as follows:
[.ct A = Market valuc of portfolio at beginning of calendar ycar
letBB = Markel value of portlolio at the cnd of calendar ycar
letl = Interest and Dividends + realized capital gains — realized capital losses
+ unrcalized capital appreciation
—unrealized capital depreciation
- all cxpenscs including Investment Division cost
during the calendar ycar
Then One year return = (2 X 1)/ (A + B - I), expressed as percentage.
1) “Basic ratc” will be as defined in Clause (viii) of Scction 2 of the Insurance

Ordinancc, 2000.

Calculation of Points:

»

»

3.

Points will be calculated afier closing of the books of accounts. All figures will be
taken from the audited annual accounts.

After adding 37 Y4 % of 80 PO’s points for Pakistan Individual Iifc Business + 12 %
% of 80 PO’s points of Pakistan Group Lifc Busincss, the total points will be
multiplicd by 5 to amrive at the bonus as a % of December, 2004 basic salarics of
Investment Divisions Officers.

In casc of any doubt or clarification, decision of Principal Office will be final and
binding on all concemned.

The scheme may be withdrawn or amended by P.O. at any time.

CHAIRMAN'S
INITIALS




