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| 2 Mr. Muhammad Javed Khan, Exccutive Dircctor (B&A/PHS/INV.), Mr. Zatar

Mahmood, Exccutive Dircctor (MKT/G&P/INTL/CD) and Mr. Zahid Murad, Exccutive
Dircctor (P&GS/LAW/RE/ACT.), attended the mcceting by special invitation.

3. The mceceting started with recitation from the Holy Quran and the Board Scorctary
was provided the honeur of recitation.

4, Mrs. Speuta Kandawalla and Mr. Umar Ata Bandial, Dircctors, have requested
for Jeave of abscnce. The Board granted them leave. Chairman informed the Board that
as per Ministry of Commcree’s letter bearing No.11(25)2000-Ins.11 dated 21% Apnil,
2004 as Mr. Javed Sycd (Iix) Joint Sccretary has since retired from the Governmicnt
service w.e.f. 1% March, 2004 and has thercfore ceased to hold the tile of Director of

" State Life. The replacement of Mr. Javed Syed would be made in duc course.

l.'l']‘,'f.\(l"(..l) CONFIRMATION OF MINUTES OF 176 1TH MEETING OF THE
. f "BOARD OF DIRECTORS HELD ON 03-04-2004.

i S. "The minulcs of the 176th Mecting of the Board of Dircctors held on 3™ Apnl'

2004, were placed before the Board. Air Marshal (Retd) Sharbat A. Changaz pointed out
that in Iltem No.03 rcgarding presentation on State Lifc Tower Islamabad, at Pagc
N0.2347, para-10, from linc No.03 to line No.07, the sentences “and it would be an
cxample of [slamic architecture and a representative building of Pakistan. I¢ also
deseribed othier salient features of project. Air Marshal (Reid) Sharbat A. Clangazi
obscrved that it would not be the replica of Badshahi Mosque or Shah Faisal Mosaue, as
such proposcd building should not be called a representative building of Islamic
archilccture.” be deleted, as the obscrvation was off the record. The Board agreed and
approved to delete the sentences detailed above from the Minutes of 176 mec ing of the
Board of Dircctors. Similarly, Mr. Nessar Ahmad mentioned that at page N0.2366 in
item No.13, regarding privatization of Naticnal Refinery Limited, at para 99, line 01, afler
the word “that”, words “dclivery of” should be incorporated. Likewvise at para 99, linc
03, werds “approximately Rs.30/~“ and words “for” before and afler the words
“remaining sharcs™ and the sentence “The Board agreed after detaiied discussions™ should
be deleted. In the same para in linc 01 aficr the word “that” the words “delivery of”, in
linc 03, afler the word “negotiale”, the words “the price of” and  afler (he word “shares™
and the words “and get the hest price* should be incorporated. Similarly in the resolution
clausc(b) linc 01 the word “for* used twice and in line 01 and 02 the words “of National
Refinery Limited” should be dcleted and in resolution clausc (b) after the word

“TORS HELD AT ON TIME
¢ BOGK KARACHI 28" APRIL' 2004
CONFIDENTIAL AND RESTRICTED
The one hundred and scventy seventh (177%) Meccting of the Board of Directors
of State Life Insurance Corporation of Pakistan was held on 28% Aprl’ 2004 at 11:00
a.m., in the Board Room, Statc Lilc Building No.9, Principal Ollice, Karachi.
PRESENT:
I. Mr. Rasool Bakhsh 3aloch Chairman
2. Mr. Bashir Ahmed DBirector
" 3. Mr. Nessar Ahmad Director
. 4. Air Marshal (Retd) Sharbat A. Changazi  Director
L . 5. Ch. Javaid [Hussain Director
6. Mr. Shahid Aziz Khan Board Secretary
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“negotiale” the words “the price of” and alier the words “remaining shares” the words
“and get the best price” should be incorporated. In the light of above corrections, the para
99 and resoluiion clause (b) were recasted as under:

“para 99 — Mr. Nessar Ahmad while joining the discussion, opincd that
delivery of 2,127,500 frozen shares of National Refinery
Limited could not be objected. However State Life should
ncgotiate the price of remaining sharcs and get the best
price.”

“Resolved (b) -~ “that State Life should negotiate the price of remaining shares
and gei the best price, be and was hereby approved.”
6. The Board agreed and approved the corrections and recasied para 99 and
resolution clause (b).

7. Mr. Nessar Ahmad proposcd and Air Marshal (Retd) Sharbat A. Changazi

5 3 th rd . - .
seconded that the minutes of 176" meeting held on 3™ Aprl 2004 be confirmed with
above mentioned corrections.

Accordingly, it was resolved as under;

RESOILVED:
""that the Minutes of the 176" Meeting of the Board of Directors held on 3™
April’ 20064, be and were hereby confirmed with above mentioned corrections.™

ITEM (2) IMPLEMENTATION REPORT ON DECISIONS TAKEN IN
THE 176™ MEETING OF BOARD OF DIRECTORS.

8. The Board Sccretary informed the Board, that minutes of 176" meeting have
heen confirmed today ic. 28" April, 2004, thereforc now the same wonld be sent to
different Divisions/Deparimenis for implemeniaiion and the implementation repori would
be placed before the Board in its next meeting. The Board appreciated the practical
difficulty and asked the Board Secretary to place the implementation reporis of 176" and
177" meetings of the Board in 178" meeting.

ITEM@3) PRESENTATION ON BUSINESS FIGURES FOR THE
PERIEOD ENDED 3i-03-2004 OF MARKETING, GROUP &
PENSIONS, INTERNATIONAL, INVESTMENT AND REAL
ESTATE DIVISIONS.

~ o s

9. The DBusiness reporis of ED(Marketing), ED(G&P), Ei(nicrnational),
ED(lavestment) and EID(Real Lstate) Divisions presented business review reports in
respect of iheir respeciive Divisions for the period from 1% January 2004 o 31% March,
2004, as per following details, which were noted by the Board.

MARKETING DIVISION:

0. Executive Direcior (Markeiing) while presenting the memorandum peitaining o
business figures of Marketing Division before the Board informed that the Corporation

procurcd FYDP of Rs.386.728 million for the period cading on 31" March, 2004 as
compared to Rs.284.924 million during the corresponding period of last vear, thus
registering an increase of 35.73% over the cormresponding perod of last year.
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1. The Corporaﬁnn also collected Rs.167.454 million, sccond year premium, as

compared io Rs.284.924 million during the corresponding period of last year. The second
year persistency for the period from January to March, 2004 was 58.77. The third year
and later year's premium for the period from January to March, 2004 was Rs.842.529
million. The rencwal persistency ratio for the period January to March, 2004 was
97.58%. The Marketing Division sold 40,923 new policies from 1" January upto 31*
March, 2004 against 35,196 policics sold during he same period of preceding year and
thus registering an increase of 16.27%. The number of policies surrendered upto March,
2004 was 10, 886 while the number of surrcnac,rcd pohcxcs for the corresponding period

12. The Board of Directors appreciated the declining trend in surrender of policies
and the overali achicvemenis made by the Markeiing Division.

GROUP & PENSIONS DIVISION:

13. Exceuitve Direcion(G&P) presenied before the Board a memoranduin pertaining,
to the business figures of G&P Division. The collection of premium for G&P business for
the period ending on March 31, 2004 stood at Rs.369.682 million as compared to
Rs.308.883 million, for corresponding period of last year .showmg an increase of 19.68%.
G&P Division sccured 62 new groups durng this period having total premium of
Rs.9.877 million as against 35 new groups having premium of Rs.4.686 mﬂhml showing
an increase of 111% in premium income under new groups in 2004 as compared with
2003. G&P Division lost 6 policies having a total premium of Rs.0.476 miiiion The
persistency of G&P Division was 99.25% upto March 31, 2004,

14, During the course of discussion, Air Marshal (Reid) Sharbat A, Changazi
suggesicd ihat if we could provide insurance coverage to war risks, then we should keep
on providing coverage to the after war risks. He suggested that the mine sweeper teams in
Alglianisian were working to clear the mine territories and Corporation should explore the
possibility to cxtend this insurance cover to Iraq, to carn the highest rate of premium.
While replying to this gucstion, Mr. Zafar Mahmood, EIXG&P) informed the Doard that

proper action would be taken after consulting the Actuarial Division.

Fsom:

S&P)

15. The Board appreciated the achicvements made by G&P Division.

INTERNATIONAL DIVISION:

16. Executive Dlm,,inr(.[mcmallonal\ presenfed before the Board a memorandum
periaiung  to business figures of Inicinational Division. Iuternational Division has
procured US$:340,603 I'YP, for the period ending on March 31, 2004 as against US$:
306,040 during the corresponding period of last year showing an increase of 11%. The
number of policics sold by International Division during the period January io March,

2004 was 282 as against 240, during the corresponding period of last year, regisiering an
increase of 18%. Scecond year persistency aclucvcd during the penod January o March, CHAIRMAN'S
2001 was 62%, as against 63% showing a decline of 1% over last year. Renewal INITIALS

persistency for the punocl cnding on March 31, 2004 was 101% as against 59% in the
last year corresponding period, showing an increase of 32%.

17. The Board apprecialed the achievements made by International Division.
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INVESTMENT DIVISION:
i8. Exceutive Dirccior{(Investinent) presented before the Board a memorandum
pertaining to business figures of Investment Division. At this juncture of time, Mr. Ansar
Tlussain, GM(Investment) also joined the mccting. The book wvalue of investment
nortfolio which was Rs.96,602 million as on December 31, 2003, was estimated to have
increased to Rs.98,773 million as on March 31, 2004, reflecting an increase of Rs.2,171
mﬂhou and a percentage increase of 2.25%, during the quarter ended March 31, 2004.
State Life has been investing in Pakistan Investment Bonds floated by Government of
Pakistan in December 2000. The Corporation has placed Rs.6,219 million in PIBs during
the period under review raising the total investments in PIB's inclusive of accrued interest
io 15.58,973 miliion. This consiituied aboui 79.70% of total invesimeni in Government
Securities. State Life hag so far invested Rs.1,350 million in WAPDA Bonds, balance of
which was Rs.1,269 muilion as on March 31, 2004. Balance oulstanding againsi TFCs of
other companies was Rs.739 million as on March 31, 2004.

19. State Life equity portfolio which was Rs.8,933 million as on December 31, 2003
has increased (o Rs.9,088 million as on March 31, 2004. State Lifc purchascd shares with
a book value of Rs.268.063 million during the period ended March 31, 2004 and has
sold shares with a book value of Rs.43 million for Rs.117 million thereby realizing capital
gain of Rs.74 miliion durning this period. The book value of quoted equity portiolio stood
at Rg 8 f7'7 million while it market value was Re. 25 459 milhon gho ‘v}plg an apprec iation

8. s REamais VarRAw epaswl ¥ owead. AU EPARS PR D ¢ 1§ S Fepid

of Rs.16,782 miliion as on March 31, 2004.
20. Staic Life, has camned Rs.2,492 miilion (estimaied) on ils investmeni poriiolio,
excluding unrealised pain on investment for the period ended March 31, 2004, as

comparcd o Re. 11,214 million saried duiing the year of 2003

21, The Board of Dircclors appreciated the results achieved by Investiment Division.
At this point, Mr. Ansar Hussain, GM(Investment) Iefi the meeting.

REAL ESTATE DIVISTION:

22. The Chaimman informed the Board that Mr. Rahat ul Ain, Fxecutive
Dircctor(Real Estate) due 1o his wife’s iliness was on leave, therefore the business figures
of Real Estate Division would be presented by Mr, Zahid Murad, who was temporarily

jooking after the pomoho of Ixecutive Dircctor(RE). Thereafter, Mr. Zahid Murad
prosented the business figures of Real Estate Division pertaining to the first guarter of
2004.

23. The gross income of Real Estaie upio 31% March 2004 was Rs.94 million as
against prorated projection of Rs.106 million. The gross income upto 31% March 2003
was Rs.93 million. The projected figures of gross income for the 1™ quarter was taken as
1/4™ of the total projection for the year 2004. In subsequent months, the actual amount
"'ou.d merease and L.r,__,c{ woul -ld be ach:c "'L lma. exXpenses upto 31 M arcb 20304 came

incomf* upto 31% March 20()/‘ was Rs. 7 million which was 40% higher to the targeted
figurc upto the month.

4.

&N

During the course of discussion, Air Marshal (Retd) Sharbai A. Changazi
ted that Corporation shounld identify the properties from where no rental income or
ﬁnzmua benefii was being received and such properiics pe disposed off and iheir
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proceeds be invesicd in profiiable avenues. Mr. Nessar Ahmad suggesicd thai the Real
Iistate Division should arrange a detailed presentation on different propertics of Real
istate identifying their catcgorics, use, cxpenditure being incuried, revenues being
generated and future use if any. While joining the discussion, Mr. Bashir Ahmed
suggesicd, that the Corporation should hire a property cxpert to cvaluate the plots and
buildings owned by the Corporation and only those properties be retained by the
Coerporation from where the Corporation was gelling maximum financial benefits. He
further observed that the Board might consider to take a decision for disposing off the
propertics, which were not beneficial for the State Life to kecp them and proceeds from
their saie could be invested in profitable avenues.

25. Board of Direclors direcied the Real Esiate Division o make a comprehensive
presentation in the light of the views given by the members of the Board,

26. ‘The Board appreciated the results achicved by Real Estate Division.
ITEM (4) CONSIDER/APPROVE — AUDITED ACCOUNTS FOR TIHE

YEAR ENDED DECEMBER 31, 2003 TOGETHER WITH
AUDITORS REPORT THEREON,

27. The Board considered ihe minuics of 12™ Board Audii Commitice’s meciing. The
minutes of the meeting held on 27" April, 2004, enclosed as Annexure 4/7 at nage 2387
and 2388, were circulaicd ai ibe siari of ihe Board meciing. Mr. Bashir Ahmad,
Chairman of the Board Audit Committee while explaining, informed the Board that a
meeting was held by the Board Audit Committce with the External Auditors on 27" Apiil,
2004 where the audited accounts and letter of the Auditors addressed to the Board of
Directors were discussed in detail. The Board Audit Commilice recommicnded to the
Board, that annual accounts for the year ended 31% December, 2003 alongwith Noies (o
the Accounts and  Auditors reports thercon as well as the amount of provisions,

adjustments and addition to investment portfolio be approved.

sional Head(B&A) picsented before the Board, the 31
Annual Report on the operations of State Life Insurance Corporation of Pakistan for the
year onded 31% Dcecember, 2003 comprising of the {ollowing audiled financia

statements/regulatory returns with the help of multi media:

=

.
.
:
.
C

cial Statements:

»

1)
i

i
¢

alance Sheet

Profit & 1.oss Account

i) Revenue Account

1) Statement of Preminm

v} Statemeni of claims

vi) Statement of Investment Income

N
Ir-ﬁc

S &
Y

vil) Statemieni of expenscs
viii) Statements of Cash Fiows

Repulatory Returng
1x) Statcment of Asscts for Sotvency
X} Classified Summary of Assets in Pakistan.

[ravee Ry R LY

x1) Slatement under scction 46(6) and section 52(2)

o et . Pt —~ o ~ i1 1 o ~asl o v Aoy e
2, the accounis ol ihe Corporaiion for the year ¢naca i I)CC«CYHDCT, LUJS Were
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Jjuinily audiicd by a panci of statuiory auditors namely:

iy M/s. Anjum Asimi Shahid Rahman,
Chartered Accountants, Karachi.

1) M/s. Riaz Ahmad & Co.,
Chartered Accountants, Lahore,

30. The above panel of auditors was appointed by the Federal Government on the
recommendations of the Board of Directors of the Corporation, pursuant to Articic 28 of
the Life Insurance (Nationalization) Order, 1972, The accounts for the year 2003 of the
Guif Zone of ihe Corporation were audiied by M/s. Sajjad Haider & Co., Charicred
Accountants, Dubai, UAE, who were appointed with the approval of the Board of
Directors of the Corporation.

31 The progress of Pakistan Lifc Yund and Overscas Life Fund of the Corporation
during the year 2003 can be cxamined from the key ratios and statistics given in
Annexurc-1 and Annexure-2 of the memorandum. Annexure-3 and Annexure-4 of the

figures of 2003 and actuals of 2002 in respect of Pakistan Life Fund and Overscas Life
Fund respectively. Anncxure-5 of the memorandum contains information about the
Pension Fund. Annexure-6 of the memorandum shows the provisions, adjustments and
additions to Investment Porifolio made during the year 2003 for which specific approvai
of the Board of Directors was required.

32. A set of audited Annual Financial Statements/Regulatory Returns for the year
2003 mentioned in para 1 of the memorandum, duly initialed by the Statutory Audiiors,
alongwith Notes to the Accounts and Auditors’ Report thercon, was enclosed for
considcration. A copy of the letter addressed to the Board of Dircctors received from the
auditors alongwith the initialed accounts, containing some obscrvations, was also attached

for perusal.

23. ¢ finalization of anmual accounts containing this huge task within prescribed
date has been achieved with the cooperation of other divisions, speciaily &,ompuler
Division, and extra ordinary efforts, commitments and devotion to duty of staff and
officers particuiariy of the senior officers of Budget & Accounis Division at the Zones
and Principal Office, for which they deserved appreciation of the higher Management and
the Board of Direciors.

34. The Board was requested to consider and approve the financial
statements/regulatory retums for the year ended 31% December, 2003, mentioned in para
1 ol the memorandum, alongwith Notes to the Accounts and the Auditors Report thercon
as well as the amount of provisions, adjustments and additions to Investment Portfolio
mentioned in Aunexure-6 of the memorandum.

33. The Board was also requested to nominate two directors to sign, alongwiih the
Chairman and Executive Director (B&A), the financial statements/regulatory returns for
ihe year 2003 afier ihe same were considered and approved by ihe Board of Directors.

memorandum show the comparison of actual figures of the year 2003 with the budgeted
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36.  Mr. Baslur Almed, Chawman, BAC, while pariicipaiing in the discussion
informed the Board that the profit commission payable to Government of Pakistan and
Aetioe; Government of Azad Jammu and Kashmir with regard to National Accidental Scheme,
EINBLA)
might be paid to the respective Government for the welfare project like health and
cducation purposcs. Similaily the Pension Schemc of officers was taxable. He pointed out
that as per auditors observation, l]m Corporation should take up the matter with Central
Board of Revenue for tax exemption. k
Act 37. The Board appreciated the hard work done by different Divisions/Departments of
chon: ” . ‘. . o
rnm&ay | Corporation in general and the Budget & Accounts Division in particular, as a result of
: ’ which, the final accounts for the year 2003 have been timely completed. Thercafter, the
o= audiied accounis for the year 2003 were approved by ihe Board.
Alier ihorough discussion, the Board resoived as under:-
RIESOILVED:
(i "i.hal, as proposed by the Board Audit Commitfee, balance sheet, nrofit &
foss accouni, revenue accouni, siatement of premiums, siaiement of ciaims,
Action: statement. of investiment income, statement of expenses, statement of cash
EDB&A) iflows, siziemeni of assels for solvency, classified summary of asseis in
Pakistan and statement under Section 46(6) and Section 52(2) for the year
ended 31" December, 26063 alungwith noies to the accounis and the Audilors
reparts therean presented for consideration and approval of the Board, be
and were hereby approved.®
Action: (i) “that the amounis of provisions, adjusimentis and addition io invesimeni
EDB&EA) portfolio relating to the accounts for the year 2003 as proposed vide
Annexure-6 of the Memorandum, and detailed hereunder be and were hereby
approved:-

Provisions, Adjustineiis, Addition And Disposal OF Tnvestment Portiolio

POTa alions:

investment as on 31.12.2003 was as follows:

Provisions made:
{Rs. m Mitlion)

to
Provisions and Reversal 01' Prowsmm in respect of diminution in value of

e Against unquoted and de-listed shares 18.070
= Compensation receivables from Govt. of Pakistan 56.008

Total:- 74.078

Provisions reversed:

e Agamst unquoted and de-listed sharcs 50.206
e Corporate debentures 6.083
® Duy-back shares 0.751

Total:- _57.040
Net Effect of Prowvisions on income: 17,038

CHAIRMAN'S
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o (Rs.wmuilion)
| Description Yakistan Overseas , Pension | Total N
| P LifePund | LifeFund | Fund | 7% |
Dalances of statutery funds £5,060.8 1,113.238 36,981 86,211.097
| January 2003
Add: Surplus of UK. Operations 62631 (62.63]) - -
Adjusted balances of statutory 85,123.509 1 OJU 607 36.981 86,211.097
funds as at 1 January 2003
" (iii) "'that Mr. Bashir Ahmed and Mr. Nessar Ahmad, Directors, be and were
. - N - . . o - ’ - - -
j& hereby authorized to sign the Annual Accounts for the year 2003 alongwiih
l:l)(l;“& A) the Chairman and the Executive Director (B&A), be and was hereby
' approved.'
ITEM (5) CONSIDER/APPROVE - ACTUARIAIL VALUATION
~Ng
2003.

38. At this point, Mr. S. S. Akhtar, Appointed Actuary and Mr.
Shahrukh Sabzwari, DH(Actuarial) joined the meeiing. Mr. Shahrukh
Sabzwarnt made a presentation on the salient features of Actuarial
Valuation 2003, wuh the help of multi media. Mr. S. S. Akhtar,
Appointed Actuary also briefed the Board on different aspects of the
actuarial valuation.
39, Mr. Bashir Ahmad, Chairman of the Board Audit Committee
oy, miormed the Board thai a mecting was held by ihe Board Audit Commitice
with the Appointed Actuary on 27" April, 2004 where the actuarial
valuation as at 31% December, 2003 was discussed in detail. The Board

Audit Commitice recommended io the Board thai ihe actuarial vaiuation as

43;151 Myasssalans OO0 S I |
dt J1 llbbblllUbl LN _) "v duUl LUU.

40.  The Appointed Actuary presented before the Board a Memorandum
ior consideration and approval of the actuarial valuation report of the
msurance policies of the Corporation as at 31% December, 2003

s

41 All 'puhuua CRCCpt those valued l)y accumulation of plulhunn or Uy
uncarned premium ( ULI’) have been valued by the minimum valualmn

]')un.) p:u)\/xlbuu L)}' ouCL iil JUJ'C 20 Jrf"“ﬂud Uf‘dur Su l) SL(/{J\)F.‘ \.1} \')f

Section 50 of the Insurance Ordinance. 2000. CHAIRMAN'S
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42, The position of the surplus was as follows: (figures for 2002 have

| S ke Uk v
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been shown ior comp’lnmn)
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2. Additions (0 and Disposal of Investment during 2003:
Additions:
During the year 2003 the following additions were made in the Investment
portioho:-
(Rs. in Million)
s [ixed asscts 112.213
» Investment properties including capital work 1n progress 24.607
- »  Advances to employees against performance bonus 12.777
e Declaration of dividend and ite utilization to increase share capital 150.000
s Pgkistan Investment Bonds 17,477.249
s liquity Securitics 1,218.961
Total: 18.995.807
Disposal:
During the year 2003 the following disposals were made in the Investment
Portloho :-
(Rs. in Million)
o Pakistan Investment Bonds 399.307
55 PR LT 16.423
L4 Lguily seounues 4.4 L0
e Disposal of fixed assels 12,229
‘Total: 457.959
f’-:’
3. Summary of the additions, provisions and disposal of Investment Portfolio in the
year 2003:
(Rs_ 1in Million)
(1) Additions at cost: 18,995.807
(i) Provision for diminution in valuc of investments 18.070
(iii)Dlspoeal of Investment 447.959
4, Adjustment of Opening Balances of Statutory Funds:

'i'hc U.K. operaiions have been closed down in ZUUJ as per decision of ihe

Management and the surplus ariging from UK. operations after discharging all of

llu lld()!llilbb has been allocaied io Pakistan Fund and remaining amouni allocaicd
fo the business of Overseas Fund (Gulf Business). Accordingly, oneninﬂ balances
. (.

of statuiory funds have been adjusted with Rs.62.631 millions representing share
of Pakistan fund in the surplus from UK operations.

~

The opening baiances of staiuiory funds for the year 2003 afier adjusimenis have
been re-adjusted as under:

CHAIRMAN'S
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Rs. (000) 2003 2002
Pakistait Owveiscas | Pension TOTAL TOTAL
Life Fund | Life Fund | Fund
Total Sumlus as per
Sce 22 fisurance
Ordinanc 5,500,873 96,722 -| 5,597,595 | 7,223,563
To St :eh(;k ers 127,547 - -1 127,547 180911
g (,():lm()l recommended |
« bonugses 1o policies 4633421 -1 =] 4633421 5,524,831
; Closing, balance  in
| account A 739,905 94 302 - 34,207 516,699
C losing,  balance in
account B L - 2,421 - 2,421 1,123
Policyhoider Liability,
mcluding cost of
| recommended bonuses | 93,990,708 | 1,080,281 | 49,408 | 9 5,120,397 | 83,693,275
43. Surplus as ai year end 2003 was subsianiiaily iess than that ai year-end 2002,
This was due to reduction in yield. This situation was already known at year-cnd 2002,
henee instead of increasing bonus rates at year-end 2002, a one tirne bunus was declared.
Thus under the circumstances it was good enough that the 2002 rates were not being
reduced, hence the Appointed Actuary recommended the bonus rates to remain the same
as at the 31 Dcccmbcr 2002 valuation exccpt for Super, Sunchri and Shehnai policics
where the rate has been reduced from Rs 115 per thousand per annum of the Adjusted
Opening, Cash Value to Rq 105 per thom;and per annum, m view of the drop in the yield.
= Terminal bonus rates were reduce t year from Rs 30 per thousand to Rs 10 per

BRAAERAL R/NFRANET Xasiion (8%

thousand in view of the ‘;ubstanu'al one timc bonus. Since the one time bonus was not
being declared, the Appointed Actuary recommended that the rates of terminal bonus be
not oniy resiored 1o 30 per thousand but given a minor increase of Rs 10 per ithousand
making it to Rs 40 per thousand. Tt may be noted that no reserve was needed for this
bonus m ihe valuaiion results. Details of the bonus rales were shown in Annexure A ol
the memorandum. Details of Specified Major Surgical Benefit werc given in Annexure B

ol the ICTHOTANG G,

44. The Ficld Force should be cducated that if low viclds persist, the resuli will b

gradual fall in future bonuses, mmparcd with the past. But inflation rates have also ia]]cn
siderably. The Ficld Foree sh ,a' alsc be cducated that a fall in the inflation rate was
good lor policyholders, because it helps to preserve more of the purchasing power of the

S !ncurr‘r! Tt wag a qnhgr"ll off-gettine factors acaingt the fall in vwvlrie AIQO, it

.I
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shouid iogicaily, fead 1o a healihier cconomy, which was good for busincss and industry
and the country’s prog,r(,.,., mn general,
45, The Appointed Actuary also recommended that the Field Force should be encoura iged 1o sell

plans iike State Life’s Sunehri Policy (Table 73) and the Shehnai Policy (Tabie 77). Under these
tables, there was scope for vields and investment results to be passed through to policyholders. This
inay enable State Life to follow a more flexible investinent policy. Under these plans, rencwal
premiums were dynamised, which was good for the policyholders and the Corporation.
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CONCLUDING REMARKS
46. ‘Trend of yicld on statutory funds and Renewal Expensce has been as follows:
Ycar Yicld %
2001 12.50
2002 14.74
2003 11.53
Year Renewal Fxpenge Ratio %
— 2001 36.64
¢ 2002 33.19 (29.14)
2003 34.95 (30.27)
Excluding Rs. 166.982 million being special contibution to Pension Fund
and Rs. 55.771 mullion being encashment of one-fifth of leave balance
as at 31st December 2001
* Excluding Rs. 166.982 mi!lifn! cing special contribution to Pension Fund
and Rs. 107.157 million being encashment of compcnsatcd absences during 2003.
47. Toial number of individual fifc policics, sum assurcd and office premium in force
as on December 31, 2003 compared with in force as on December 31, 2002, are given
hercunder.
31" December 2003 31 December 2002
No. of policies 1,849,125 1,801,919
Sum Assured 132,334,054,126 114,213,180,895
A Oftice Premium 7,560,855,672 6,532,179,454
48. The Board was requested to approve the above recommendation of bonuses for
Rupee business. Ior Middle Fast foreion currency business, bonus would be
recomimended at year end 2004, as aiso prescribed under U.ALE. faws. During the course
of discussion, Mr. 8. S. Akhtar, Appointed Actuary pointed out, that there was a slight
iyp()grdp.n.lw ciror in Annexure-5/1 io the Board memorandum. The senience “However
honus mentioned under TV bhelow, if applicable, will be allowed” should be deleted from
Action: d «

ED{A)

Aciivis;
KD{AcL)

para-1V (iii) aficr the word “policies” and instead of that be allowed to be read in para-ill
(uii) after the word “policies”. The Board noted the correction.

49. At this point, Mr. S. 8. Akhtar, Appointed Actuary and Mr. Shahrukh Sabzwari,
Divisional Head{Actuarial) left the meeting,

mendations made by the Appeinted Actuary, it wag

4 ~ith
(i) “ihai inc memorandum Ne.O5 dated 13" April, 2004 of Appoinied Aciuary

regarding Actuarial Valuation and recommendations in respect of bonuses for
Rupee business {o policyholders as on December 31, 2002 alongwith Anncxucs 5/
and 5/I1 respectively at page 2389 to 2396 io the Minutes, be and was hereby
anproved.™
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Action: (ii) "that the Guif Zone foreign currency business, bonus would be recommended at
ED(Act.) year end 2004, as also prescribed under U ALK, Laws, be and was hereby approved.”

o

I'TEM (6) (‘()N‘iTI)FR//\PP'ROW" —= PERFORMANCE BASED BOMNUS
SCHEME FOR OFFICERS FOR THE YEAR 2604,

50, Executive Dircctor{(P&GS) pv- sented before the Board a memeoerandum dated
Aprii 16, 2004 for consideration and approval of u[ormanu based bonus scheme for
officers for the vear 2004
- 51. The Board in its 162°" meeting held on 11.08.2001 had decided as follows:-
a) lIencclorth, the bonus would be given on the basis of performance and

achicvemcnts of Cfficers/Zonc/Divisions.

B In the case of profitable business by the Corporation, the proposed basis
would cnsure  bonuses (o the maximum number of officers;
simultancously, poed workers would get premium on their performance.

c) The aim of the Scheme was to develon “competitive go” among the
oificers so ihat ihcy wouid do their best in their ficids in order io develop
tcam spiril amongst the officers and stafT for having a direct inlerest in
promoting the business of the Corporation.

d) Resullantly they would woik as a team and motivaic their colleagucs for
better and enhanced performance.

52. The Performance Based Bonus Scheme was mtroduced, initially, m the Year
2001 and thereafler this practice has continued with the approval of Board of Directors.
Lo
- However various parameters were improved resulling in enhancement of the overall
perlommance of the Corporation.
53 ED(P&GS\ explained to the Board that a similar Performance Linked Bonus

scheme for ine ycar 2004, has been submuiled to ihe Board for consideraiion vide plans
contained in Annexures A, B, C, 1) and T to the memorandum dated April 16, 2004 for

gdmar Pinelesen @l ¥ 30, Fhavalen o

1- R S Mg, B TR Uall e S
the Officers’ Teams pertaining to {uumuual Life Pakistar I)ubilleS, Gluup Life Busincss,

54. ED(P&GS) also proposed amendments/improvements in the performance h'nkcd
plans iof Tndividual Lifo Pakistan Business and International Division (Gulf cousties) as
under

i B _20(3;?1137__7' Proposed or 2004 % CHAIRMAN'S

“The Minimum Qualifying Standard (MOS)or 62 63 L
753“):'._& Policy Year Persisicncy R

Calculation of points for bcu)nd P(\hw Yc,ar 67
Peveas Mnm v oafler alde ,m‘ v NAE
1 WEAEEVIIN G ek W dadiii y AVAN, . .
Second Policy Year l’crsnstcncy standard for 70
an Active SR _ . .
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b) International 1ivision (Gulf Countries)

f \uhw(l - - 7 1 2003 °/-_.17 -
jl The Minimum Quahiwng Standard for 60
¢ Second Policy Year Persistency __
Caiculation of poinis for Second P Um,y 65 it

Year Persistency afier aftaining the

?vfuui’num V'ud} yiig Staindard

55. The members of the Board were reguested to consider the aforementioned plans
— for approval.
56. ‘The Board of Dircctors had a detailed discussion and it was emphasized and

30rg nl i! af hacically ey
et wid

T
CRL L S A RS R

certain modifications/improvemenis. The ljoara agreed to approve the criteria of bonus
for Group Lifc Business and Real Estate Division, without any change. However, the
bonus crilcra for Individual Lifc i'amswn Business and international iJivision was
approved with amendments/improvements as proposed in para-54 above. During the
course of discussion, ED(Invesimeni) poinicd oui thai regarding the borus plan for
Investment Pivision, Mr. Samec-ul-THasan, the former Chairman in a note had given his
obscivation as u)uuw»., “For the year 2(\.3, thc same basis inay be used as for 20\)4,
“mutatis mutandis”. However, a thorough exercise should be undertaken to ensure that all

see 1. o Lot

clomonts of the plan arc on a sound theorctical and uuiuu.uludl.i\.yu lduuudu(ul in the 0

Y h"lr\s were n v‘nnhrn lr\{v of the nrevenno bhanvie \]'lnm "nl"
ARSI VY WR W Al WiZnuiliuduisae v owiw ey vaUas OUNY ) 2D VY RLL

of this, the performance bonus system of the Investment Division for the year 2004, may
be modificd” Mr. Nessar Ahmad suggested that the bonus criteria for Investment

Division should be specific according to fixed bench marks. The Board agre ¢d and
deferred the criteria of bonne for Investment T\i\ﬁudnn with a ¢ 1rn'\h.r)n {0 1)" ace the same

ik sewnana L Fteted Sedanwiase Savsaa L

with f sh propo‘;al and bench marks, in one of the next meetings of the 3oard, for its

Aller thorough discussion, the Roard resolved as under:-
RESOLVIEL:

() "that the proposed performance-linked plans contained in  the

Action: memorandum No.G6 dated April 16, 2004 of EDFE&GS) for Group Life
ED&GS Rusiness and Real Estate Division, as shown in annexures 6/1 and 6/11, were
aliowed without any change, be and were hiereby approved. —_—

(i) “that the proposed performance linked plans contained in the
Aﬂim‘-' wenorandum No.§6 for Individual Life Pakistan Business and Tndcroational
ED(PXGS Division, shown as annexures 6/1T1 and 6/TV respectively were allowed 1o be

approved with amendinenis/improvementis as shown in para 54 of the
CHAIRMAN'S

minutes, be and were hereby approved. INITIALS
Action: (itiy “that the performance linked plan for Investmend Division contained in
nraGs annexure 6/\’ was deferred with the direction to place the same with fresh

proposal and bench marks in one of the next meetings of the Board, be an
was hereby approved.”
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ED(&GS)

Adtivn:

ED(I’&GS)

Axtivn:

ED(RE)

Action:
EIXRE)

(iv) "thai the Chairman be and was hereby authorized to make any
adjustment considered necessary in the proposed performance linked plans
for the year 2004, be and was hereby approved.™

(v) “ihat as proposed Area Mianagers wiil not gel bonuses under {his pian as
they have their own incentive scheme, be and was hereby approved.”

ONSIDER/APPROVE -  REPORT OF COMMITTER

iITEM (7)) <
REGARDING VISIT OF GUIJRANWALA SITE,

57. GM(RE) presenied before the Board a report of Comunitice regarding visit of
Gujranwala site. At this point, Mr. S. Manzar Hussain, DGM(RE) , Mr. M. Iftikhar Ali
Khan, AGM(RE) and Syed Manzoor Mchdi Nagvi, Architect of M/s. International
Design Group joined the meeting. Mr. Naqvi made a presentation before the Board with
the help of multi media.

58. The Board in its 176™ meeting held on April 3, 2004 reconstituted the Committee
by substituting the name of Ch. Javaid Hussain in place of Mr. M. Shanf fjaz Ghaun for
the visit of Gujranwala site.

59.  The Commiiice, comprising of ihe foliowing members visited Gujranwala plot on
April 15, 2004:

() Mr. Rasool Bakhsh Baloch, Chairman

{ii) Air Marshal (Reid) Sharbat A. Changazi, Direcior
(i)  Ch. Javaid Hussain, Director
(iv)  ED{Rcal Estatc) was represented by Mr. Talib Ali, GM(RE)

60.  The Committee noted that it has rightly been decided to use only hall of the plot
arca Tor construction of buildine in the frst instance as the slot was about 350 1. in

WhE AUE WAL AL WA W lulll& LY L ARLOLERL £33 l’l\/l v ARAT AT LIS f58 8
depth where as its width was only 140 ft. from front and 112 ft. at back. Air Marshal
(Retd) Sharbat A, Changazi propoesed that in first phase, the building be constructed on
the rear portion of the piot instecad of front portion. This wili add more vaiue 1o the
vacant portion of the plot, in future,

61. The froni poriion of ihe plot should be developed as landscape of ine proposed
building to make the building more beautiful and attractive. The Commiltee agreed to
this proposal.

After thorough discussion, the Board resotved as under:-

RESOLVED:
(i) “that the recommendation of the Commitlee for construction of the
building on the rear portion of the plot instead of front portion, be and was

hereby approved.”

(ii) “that the recommendation of the Committee for developing a landscape

on the frout portion of the plot, be and was hereby approved.”
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Action: (iif) “that 2 model of the proposed building in the light of resolution No.(i)
FD{RE P " P A - .
(RE) and (ii) above, be prepared and piaced in ihe next meeiing of the Board, be
and was herehy approved.”
67, The meeting ended with mutual vote of thanks.
~, - - »% . ‘é——’
CHAIKRMAN
£
£
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ANNEXURE-4/1
MINUTES OF 12" MEETING OF BOARD AUDIT COMMITTEE
HELD ON 27" APRIL, 2004,
i2* meeting of the Board Audit Commiliee of State Life [nsurance Corporation of Pakistan was held on
27" April, 2004 in the Board Room of the Corporation, at State Life Building No.9, Dr. Ziauddin Ahmad
Road, Karachi. The (bllowing altended the meeting:
1) Mr. Bashic Abmad Chalrman
i) Mr. Nessar Ahmed Member
1) Mr. Umar Ala Bandial Member
2. [he following attended the mecting on special invitation:

Mr. Muhammad fawaid Khan, Executive Director(R&A)

vir, Khizar Hayat Aamiir, Divisional Head(B&A)

Mr. Sharukh Sabzwan, Divisional Head(Actuarial)

Saiyid Saeed Akhtar, Appointed Actuary

Mr. Sarfraz Mahmood of M/s. Riaz Ahmad & Co.

Mr. Usman Ghani of M/s. Anjum, Asim, Shahid, Rahman & Co.

A Sl

<

3. The following business was transacted:

liew 1: To comsider ihe legal opluion readered by M/s. ORR DICNAM & CO.
(Advocates) with regard to applicability of Section 205 of the
Companics Ordinance 1984 to State Life.

As per decision in the 11* Meeting of B.A.C. held on 26® Dec., 2003, the matter was referred
for lcgal opinion to M/s. ORR DIGNAM & CO. (Advocates). Reply of the firm,
No.AK/00217 daled Janmary i3, 2004 has been received. They have referred 1o various
articles of LINO 1972 and deliberated section 156, 158, 205, 230, 247, 254, 274, 277, 440, 441

and 503 of Companies Ordinance 1584,

_ According to the legal opinion State Life Ins. Corp. was constituted under article 11 of LINO
£ 1972, read with notification issned by Govt. of Pakistan bearing No. S R.0.991(1)/72 dated
Oct. 27, 1972, Moreover no share of the Corporation is listed on Stock Exchanges in
Pakistan. Henee in light of LINO and various sections of the Company Ordinance 1984,
scetion 205 of the Ordinance is not applicable to State Life ns. Corp.

The Comnuttee agreed with the legal opinion and resolved that scctio
Ordinance 1954 does not apply to SIIC.

{ State Life for the year 2003 with External

Ttom 2 I ihe final andited aceounte o
tem 2 I'e cusy (e Iinal audifed pcconnts of Stafe ; e year 200383 wit
Audiiors boefore subinission io ihe Board.

Annual accounts of the Comoration for the year ended on 31-12-2003 were explairied by the

representative of §

B e BT | S My SRRy SpU SR Srpege (NS NNILINEE (YU K N I s Dwapd s
CXPLainea au the yuuliz contained in their letter aaaressed to the Board of Dir

spectal emphasis on the foliowing;

i} Ne provision for Hability of employees compensated absences, Pension and post
CHAIRMAN'S

INITIALS
a) It was explained by Divisional Head (B&A). that in order to meet the deficit of = |
Pension / Gratuity Fund, approval has been taken from tax authoritics. The tofal ===

deficit of Rs.5.01 million is being covered with in three equal yearly installments
since 2002, During 2004, the last instaliment will be provided to cover the entire
deficit.







