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The 184" Mecling, ofilhc Board of Dircctors of State Life Insurance Corparation of
Pakistan was held on 15" March 2006 at 11:00 a.m., in the Board Reap, Stte Lifc
Building No.9, 33-L, Jinnah Avenuc, Bluc Arca, Islamabad.

PRIESENT: }

. Mr. Kamal Afsar

- Mr. Nuasim Qureshi

. Mr. Bashir Ahmecd

- Air Marshal (Retd) Sharbat A, Changazi
. Mrs. Spenta Kandawalla

. Ch. Javaid Iussain

. Syed Tlur Riahi Gardezi

. Mr. Shahid Aziz Khan

Chairman
Dircctor
Director
Dircctor
Dircctor
Director
Dircctor

Board Sceretary
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(ool |

2. Chairman introduced Mr. Nasim  Qureshi, Additional Scerctary, Ministry of
Commecree as the newly appointed Dircclor to the members of the Board. The Chlaiman
and members of Board of Dircctors extended warm weicome to Mr, Nasim Quresiu and
cxpresscd confidtnce (hat the Board would be henefited from the expenence and wisdam al’
Mr. Nasim Qureshi. Mr. Nusim Qureshi thanked the Chairman and menibers of Buoard for
the kind words for him and assurcd that he would extend his full cooperatioa in the
mcctings of Board. '

ITEM (01) CONVIRMATION OF MINUTES O 183%° AMBETING OF THE
BOARD O DIRECTORS ITIELD ON 15-11-2005.

2005, were placed before the Board. At this peiat, Mr. Muhzammad Javed Khian, Ixccutive
Dircctor(B&A), Sycd Arshad Al Exccutive Dircctor(PIIS/CIDAEA), Ms. Nargis Ghaloo,
LExccutive  Dircclor(P&GS/Law/REE) and  Mr.  Ansar  1lussain, OfMfg,  lixccutive
Dircctor(Investment/Act.) also joincd the mecting. Sycd Hur Riahi Gardez pointed that at
page-2 para-7, linc-6 the query was raiscd by him, and therefore correction may be madce in
the minutes. The correction was accordingly made. Mr. Ansar iusssin poinicd out Gl i
page-29 in para-115 in linc-5 afler the word “continuc™, the following scntcnce was missing,
“The Board fclt that the scitlement be accepted in casc principal is reccived in lunip suar.”
Likewisc in the resolved portion afler para-115 at page-29 the resolved should be rccorded
as under “ The Board dirccted ED(Investment) to obtain legal opinion in the maiter and
place it belore the Board for consideration™. “Ihe Board asked the Board Sceretary to make
the corrcctions in the minutcs. '

scconded that the minutes of 183™ mecting held on 152 November, 2605 be confirmied with
above corrections. . ‘

Accordingly, it was rcsolved as undcr:

RESOLVED:
"that the Minutés of the [83™ Meeting of the Board of Directors hicld on 15
November' 2005, were hereby confirmed with above corrections."

3. The minutes of the 183 Mccting of the Board of Dircctors held on 15% November,

4. Air Marshal (Retd) Sharbat A. Changazi proposed and Mrs. Spenta Kandawalla

—
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ITENM (02) IMPT, EMENTATION REPORT ON DECISIONS TAKEN IN T
182" MEETING O BOARD O DIRECTORS.
5. The Board Sccrctary presented belore the Board the implementation report on
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decisions taken in the 183" mccting ¢f the Beoard held on 15" November, 2005.

6. The implementation report of 183 mecting of the Board was neted.

ITEM (03) MINUTES OF 1°" MEETING OF SOCIAL RIESPONSIBILITY
CEMMITTER ITRLD OM 6™ DECEMBIER, 2005,

7. The Board Sceretary presented before the Board the minutes of 17
Social Responsibility Committee held on 6% December, 2005.

Frteattie ag ol

8. A mieeling of Socisl l\bsp\)u.\lbln(y Commiltce was hicid un 6% Decemiber, 2005, The
following were present:-

1) Mr. Kamal Alsar, Chairman
it) Mrs. Speata Kandawalla, Directar
ii1) Air Marshal (IRetd) Sharbat A. Changaz, Iirector
9. It was siressed that SLIC needed 1o bulster dis hmape o> a soctaily 1esponsmibic

corporale body and this could be done best by participating in the clTorts launched by well
known institutions, NGOs ctc. through contribution of funds by SLIC. It was sceca that
many other corporate bodics were doing the same and thereby helping the needy scctions of
population of Pakistan. Mrs. Spenta Kandawalla was of the view, that to scleat such ovents
or Organizations, the concept ol being able to reach the maximum number ol people should
be the guiding criteria and other critera should be transparcncy, management cllicicney and
low administrative costs. Air Marshal Changazi was of the view that the most important and
deserving scctor for such support was cducational institutions particularly the schools. M.
Kamal Afsar aiso supportcd these views and stated that SLIC, becausc of its very naturc of
sclling ‘protection’ to people owes it even more to participate in such cfTonts which should
also include other social scotors like healtty culture, spois cle.

10. It was decided that a policy including budget provisions for such participations be
firmed up carly for consideration by the Board of Directors. ‘The commiltee may again mecet
before the next mecting of Board of Dircctaors.

Accordingly it was resolved as under:

RESOLVED

“that the minutes of 1¥ mecting ol “Social Kesponsibifity Committec”
-held on 6% December, 2005 were noted by the Board.”

I[TIEM (04) PRESENTATION ON BUSINESS FIGURES O MARKITTING,

GROUP & PENSIONS, INVESTMENT AND REAT., KSTATE
DIVISIONS. ’
11.  The busincss figurcs for Marketing/Guif Zonc, (‘foup & Pensions, Investment and

Real Estate Divisions pertaining fo the year ended 317 December, 2005 were prescnted
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before the Board. Sycd Hur Riaki Gardez poiated out that busincss figurcs of Group &
Pensions had shown a decline. It was cxplained that the rates of premium have to be
approved by the Appointed Actuary as per SECP Regulations. Sometimes, other insugancs
companics quotc much fower rates specially so the Postal Life, which is not governed by
Sceurity Exchange §ommission of Pakistan yct. SLIC is in contact with SECP 1o correc!
this anomaly. The SLIC however continuc to“make ciforts through better service and
markeling, to cxpand its G&P busincss. The Board noted with satisfaction the improvement
in the overail business of SLIC.

Actlon: 17. “The Board was appreciative of the cfforts of ED(B&A) and his tcam in getting the
ED@&A) | pefund including mark up from the Yax authoritics

= 13. It was proposcd a mecting of the Board of Directors be convened in the Gulf Zene
- at an appropriate time.
o)
;T ITEM(05) TC CONSIDER WINDING Ul OF STATE  ASSET
MANAGEMENT COMPANY.
14. Exccutive Director(Investment) presented before the Board, a memorandum
regarding winding up of State Assct Management Company. It was observed that the legal
opinion was taken some ycars ago.
Afler thorough discussions it was resolved as under:
RESOIVED
Kictlon: “that an updated legal opinion be obtained and be placed before the
ED({uv) Board of Dircctors.”
ITEM {06) PRIVATIZATION OF MORAFCO INDUSTRIES LIMITED.
o~ 15. Exccutive Director(Investment) presented before the Board, mcrmorandum No.06
& dated 05-12-2005 regarding privaiization of Morafeo Indusirics Limiied.
>4
16. A letter has been reccived from Privatization Commission asking Siate Lifc to /

pive irrevocable consent of sclling its sharcholding in Morafco Industrics Ltd to
Privatisation Commission. {Anncxurc A)

17. The Privatisation Commission desircs to have this consent in order to assurc
maximum number of sharcs at its disposal to cnsure smooth transfcr of management
control of Morafco Industrics to a strategic investor. The shares of Morafco Industrics
have aircady been frozen by the Government.

18. In this regard, (he Prvatisation Commission requirss the Corporation (o sign and
deliver a power 6f attorncy duly stamped and notarized, authanzing Privatisation /,—Jy
Commission {o scll shares of Morafco Industrics 1td., on behalf of the Corporation. hee—e—o""

(Anncxurc B) CHAIRMAN'S
INITIALS

IV

19. State Lifc’s holds =25,325= sharcs of Morafco Indusirics Limited at an average
holding cost of Rs.7.90 per sharc. Return on the investment over many years has been nil
as the plant is closcd since 1999. Over the years, accumulated loss has swelled to Rs.829.4
million against the paid up capital of Rs.5.7 million. Morafco Industrics was 2
manufacturcr of Vanaspati Ghee, Cooking Oil and its byc products.
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20. The company was listed at Karachi Stock Exchange but was on its default
counler duc to h«non compliance of listing regulations 32(1)(b)(c) 1.c. because ol faldure to
declare Dividend/Bonus for 5 years fom the date of last declasation and to pay Anaual
Listing fce for a penod of 2 ycars. - -
21. Conscquenily, it was illiquid scrip with last irading quoted ai Rs.63.50 per sice.
(KSL Quotation dated 25" Nov 2005).
22. With no hope of revival of company in ncar future and possibiiity of {inding a
buyer for entirc holding in the sccondary market, State Life may consider o give is
consent o Privatisation Commission in this respecl. Such 4 siep would  faciiiiale
Corporation in unlocking an investment that has tumed barren since long.
/“«
‘ 23. As sharcs of Morafco Industrics Limitcd had been purchascd out of lifc fund of
5 the Corporation, which belongs to the policy halders, thercfore, it would be pertinent to
. request the Privatisation Commission to accompiisit the task in a way that nct privatization
proceeds which come to the Corporation should be higher than the holding cost.
24. In view of the facls stalcd above, Board was rcquested to accord its approval Lo
the deal and autherze Acting E.D. Investment to sign thie nccessary decuments in this
respect.
Accordingly it was resolved as under:
RESOIVED
“that Ixccutive Dircctor(lnvestment) was dirccted to ask Privatization
?g‘”‘“ Commission to accomplish the task in a way that net privatization proceed
<D} cover the holding cost of 25,325 sharcs of Morafco Industrics Limited.”
ITEM (07) TO CONSIDER — PRIVATE PLACEMENT Ol RS.200 MILLION IN GOVT.
GUARANTELD SUKUK (TRUST) CERTIFICATES OF WAPDA FIRST SURKUK
—~ COMPANY LT (DEFIERRED IN 133 MEFTING OF THE BOARD.)
&> 25.  Exccutive Dircctor (Investment) informed the Board that the memorandum
Actlon: originally placed in 183" mccting of the Board rogarding privaic placcmicnt of Rs.200
Lh(av.) million in Government Guaraniced Sukuk (Trust) Certificates of WAPDA First Sukuk
Company Ltd withdrawn. The Board of Dircctors agrecd.
ITEM (08) TO CONSIDER PRIVATE PLACEMENT CF RS.200 MILLICNIN
LISTED TERM FINANCE CERTIFICATES OIF PAKISTAN
MOBILE COMMUNICATION LLIMITED.
20. Exccutive Dircctor(Investment) presented before the Board, a memorandum
regarding private placcment of Rs.200 million in listed Term Finance Certificates of
Pakistan Mobile Communication Limited. The matter was considered in detail and the | 7
Board of Dircctors approved as follows: - Zé
. B ‘. CHAIRMAMNYD
Afler discussions, it was Tesolved as under:- INITIALS
RESOLVIED: .
“that the propusal of Excculive Dircctor{nvestient)  contained  in
;\c“o": Memorandum No.08 dated 03-01-2006 for private placement upto Rs.200
LD((ny)

miilion  in listed Term Finance Curtificates  of  Pukistan Molile
Communication Limited, was approved.”

,
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ITENM 09) TO CONSIDER THIE MENMORANDUM ON FULL SALARY TO
SUSPENDED OFFFTCIALS.

27. Lxcculive Dircclor(P’&GS) presenled belore the Board, memorandum No.0Y
dated 31-01-2006 for the amendment in Regulation No.32(3)&(1) of State Lile Employces
(Service) Regulations 1973.

Aller discussions, it was rcsolved as under:-

RISOILVED:
Action: “that the proposal of Executive Director(PE&GS) contiined in Memorandum
T NP&GS No.09 dated 31-01-2006 fur amcendment ol Regulation Nu32@)&(E) ol
" State Life Employees (Service) Regulations 1973 to amend in the line with
the Finance Division (Regulation Wing) Nolification No. ILI{G)R.4/935-(T)
dated 21-09-1994 and judgement of Supreme Conrt was appraved.”

I'remM (10) TO CONSIDER CONTRACT APPOINTMENT OF MR. LATIF
ATIMED CITOUDTIRY, RETIRED DIVISIONAL HEAD, LAW
DIVISION, STATE LIFE INSURANCIE CORP OF PAKISTAN.

28.  Exccutive Dircctor(P&GS) presented before the Board, memorandum No.10 dated
28-02-2006 regarding contract appointment of Mr. Latil Ahmed Choudhry, rctired
Divisional Head, Law Division, State Lilc Insurance Corporation of Pakistan.

29.  Mr. Laif Abmced Choudhry, Deputy General Manager/Iavisional [cad, [aw
Division who is L.L.B. Master of Science, Fellow of Chartered Insvrance Institvte UKL,
Teliow of Lifc Management Institute (LOMA) is associatcd with State Lifc Insurance
Corporalion of Pakistan since 1982. 1lc retired from the services of the Corporation on
05.12.2005 on aitaining the age of supcerannuation. During the catre carmcer he remained
altached wilh Law Division and has been assisting/supervising the legal matiers pertaining (o
administration, legislation/statutory requirciients as well,

P
/

30.  Mr. Latf Ahmed Choudhry, gained knowledge and expericnce in the legislative
works of the Corporation and in the abscace of competeat Law Officer {Divisional Icad)
lcpal works ol Slate Lile would suller tremendously. It was felt that Mr. Laul” Ahmed
Choudhry has thc nccessary cxpertisc and was well convemant with the existing
rules/regulations cte. of State Lifc Insurance Corporation of Pakistan. S[IC was in liugaton
in a numbcer of cascs. It was in the interest of SLIC that Mr. Latf Ahmed Choudhry
continucs to handlc all legal matters of Statc Lifc Insurance Corporation of Pakistan for the
sake of continuity and specialized knowledge of SLIC and its rules and regulations.

31.  Accordingly, Mr. Latif Almed Choudiry had been given coniruct for six months by
allowing the pay in his gradc drawn at the time of rctirement from senvices plus the| 2 4
allowances and pegquisites in addition to the retircment benelits. ___;!_&

. o . . R . CHAIRMAN'S
32.  Malter was placed for cx-post facto approval of the appointment of Mr. Laud INITIALS

Ahmed Choudhry as stated above.

Aller discussions, it was resolved as under:-
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RESCLVED:
“that the proposal of Exccutive Director(P&GS) given in Memorandum
No.10 dated 28-02-2006 for ex-post facto approval of the contract
appointment for a period of six months to Mr. Latif Ahmed Choudhry, was
accorded. The Board of Directors further allowed the Chairman to extead the
contract for additional 6 months keeping in view the importance of availability
of Mr. Latif Ahmed Choudhry.”

ITEM (11) PERIFCRMANCE BASED BONUS SCIHEME I'CR OFFICERS OF
STATE TIFE INSURANCE CORPORATION OIF PAKISTAN.

33. Lxccutive Dircctor (P&GS) presented before the Board memorandum No. 11 dated
24-02-2006 regarding, performance bascd bonus scheme for officers of State 1afc Insurance
Corporation of Pakistan.

34, A memorandum fo the Board was submitted for consideration in the 183" Board
mecting for approval of Performance Rased Bonws Scheme-2005 for efficers of State Life
on the same linc as was approved for the ycar 2004 by tic Board in its 177" hicld on
28.04.2004. ITowever, minutes/resolution of the Board arc awaited (Annex-A).

35. After receipt of the final audited fipurcs of the Performance Based Bonus-2004 and
with the approval of Chairman State Lifc, the advances towards Performance Dascd Boaus-
2004 were being adjusted by payment of balance/or by deduction from the salary in
accordance with the cntitlement as per the quantuim achicved by thic officers of Ui
Corporation for the ycar 2004. -

30. As far as the business ycar 2005 of the Corporation is concemcd, the accounts as at
31.12.2005 were being finalized. It was further stated that officers of State Life were also
paid onc month basic pay as advancc towards Perfommance Based Bonus-2005 on the
occasion of  Eid-ul-Fitr - 2005 and also Fid-ul-Azha- 2006 on production of undertaking,
that the said advance paid was adjusfable against Performance Based Bonus [or the ycar-
2005 as and when finally declared by the Corporation in accordance with the laid down
ctiteria/scheme afler approval of the Board of Dircciors and Minisity of CommeieeTuance
Division. In casc the Performance Bascd Bonus-2005 was not approved or not camced as
per the criteria, ihe amount of said salary advance would be adjusted /reflunded.

Aller discussions, it was resolved as under:-

RESOIVED:
“that the proposal of IExecutive Director(P&GS) contained in the
Mcmorandum No.11 dated 24-02-2006 for performance basced boaus
scheme-2005 for ofTicers of State Life was noted/approved.” ‘

ITEM (12) TO CONSIDER STAFE STRENGTIT OF TLAW DIVISION.

37. Lxcecutive Dircctor(Law) presented before the Tsoard memorandum Wo. 12
for the stafl strength of the Law Division.

38. Afler discussions, the Board dirccted that the said memorandum de placed in
the next meeting of the Exccutive Commilice.
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Action:
ED(RE)

ITEM 13) 1O CONSIDER TIIE MEMORANDUM OGN BUNGALOW

NO.102-B, GULBERG-IT, LATIORE.

39. Ixceulive Iitccion(Real Istaic) presenicd  bofure dic Bowd,  a_ revised
memorandum No.13 dated 13-03-2006 rcgarding Bungalow No.102-B. Gulbers-lI,
Lahorc. '

40.  The Board of Dircclors in its 172™ Mecting held on 20* September 2003 at Karachi
whiic considering the above maticr, dirccted as [oliows;

“Whether the bungalow in question was appcaring in the books off
accounts and in the books of Real Estate or not. Accordingly it was
decided and Management was advised to ascertain the position *

41.  In pursuance of Board dircctives the record of Real Estaie Divisiun peitaining to this
property had been examined and it had been found that the Trustce appointed by the
I'cderal Government {o take over the -asscts and liabilitics of cmsiwhile Lifc Insurance
Companics did not take over this Bungalow inspitc of the fact that it was and was still in the
name of Muslim Insurance Company. State Lifc Insurance Corporation of Pakistan was
constitutcd and cstablished on 1.1L 1972 and in tcrms ol Lilc Insurance Nalionalization
Order, 1972 it took over asscts and lizbilitics of Nationalized Lifc lnsurance Companics
from the Trustees. Since the Bungalow was not taken over by the Trustee it did not appcar
in (he books of accounts of Statc Lifc and Real Estatc Divisien.

42.  In the record there was a copy of agreement dated 28.3.67 (Annexurc- K) exceuted
by the Manager Admin & PR of Muslim Insurance Company and S Veadoes signaturcs of
onc Vendee were missing. Whether the Manager Admin was authonzed to exccule such
agreement was not known. The various payments made by the Vendees were dubious 2nd
not supporicd by the record as confirmed by the Kegional Accountant State Life Central
Region Lahore. The note of condonation of waiver in late payments of alleged sale prices
was a doubtfui document as it carrics conflicting dates. The note was moved on 31.11.1972
(Anncxurc-L) while the condonation was approved on 7.11.1972 on the basis of legal
opinion given on 6.11.1972.

43. Trom the facts, it was clear that Bungalow No.102 was property of Muslim
Insurance Company and as successor in inlerest it had devoived to State Life. Stale Life
may takc ncccssary stcps to bmng this property on hook of Statc Lifc Insurance
Corporaiiomn.

Afler discussions, it was resolved as under:-

RESQLVIED:
“that the proposal of Exccutive Director(Real Estate) contained in revised
Memorandum No.13 dated 13-03-2006 for taking the necessary steps to bring
Bungalow NL.IOZ-B, Gulberg-1I, Lahore in the books of State Life Insurance
Corporation of Pakistan was approved.”

ITEM (14) TO CONSIDER REQUIREMENT IFFOR FRLISH INDUCTEES IN
REAT ESTATE DIVISION.

44, Exccutive Dircctor(Real Estate) presented before the Board, mcemorandum
No.14 dated 01-03-2006 regarding requirement for fresh inductees in Real Extate Dinvision,

CHAIRMANG
INITIALS
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45. The Board discussed the subject momorandum and dirccted Lxceutive

Dircctor(Real Istate) to present the same in next mecting ol the Ixceutive Comnultec tor

consideration.

I'TEM (15) TO CONSIDER RENOVATION OF EXISTING
BUILDINGS ALL OVER PAKISTAN.

STATE LIFE

46. Lixccutive Dircctor(lcal Iistate) presenied before the lsoard, memorandum
No.15 dated 09-03-2006 for renovation of existing State Life Buildings 21l over Pakistan.

47.  Statc lifc Real Estatc Division maintains 69 buildings all over Pakistan. Most of the
buildings were inhented at the tme of Nationalization whiic a few were constructed
therealler. Real Estate looks aller the daily maintenance and opcration of the buildings
however no major renovalion work had been carricd in any of the buildings since
nationalization.

48.  On the approval by the Board of Dircclors, scrvices of M/s NIESPAK had been
cngaged as Consultant to Real Estate Division. Amongst the vanous assignmeats given (0
NESPAK, they were also awarded the assignment to wisit all the State lite buildings and
submit complete report on the renovation and improvement works that need to be camied
out in these buildings.

49.  NIESPAK has surveyed ali the buiidings and prepared a brici of tie work that nced
to be carricd out. ( Annexurc “A” ). The entirc works to be carried out have been divided
into luee prontics depending upon the urgency of the nuture of he work. As per the
report the cstimated cost of the jobs that would be carricd out priority wisc were as
follows : ( Anncxure “B™)

Actual Cost

Rs. 640.8 Million
Rs. 33.5 Million
Rs.52.7 Million_
Rs. 727.0 Million

NESPAKR FEE (5%
32.06 Million
1.6% Mithon
2.63 Million
36.37Million

Total Cost
672.86 Million
35.1% Million
55.33 Mllion
763.37Million

In prionity-1

In pronty 1L

In priority — II
Total ‘."

50. - It may be noted that the cost mentioned abowve includes 5% senvice charpes as
demanded by NESPAI which may be negotiated.

51. The case was placed before the Board of Directors Lor approval in principle for
cstimated budget of Rs. 765 miilion for renovation works 1o be carnicd out at vanous State
Lifc buildings as worked out by M/s NIESPAK.

Aller discussions, it was resolved as under:-

RESOLVED: ;
“that the proposal of Ixccutive Director(Real ISstate) contained in the
Memorandum No.1S dated 09-03-2000 Tor approval of eslimaled budget of
Rs.765 miillion (Rupces seven hundred sixty five million) for renovation work
of 69 State Life Buildings situated in all over Pakistan was accorded,
provided said budget would spread over a period of two ycars and cach-year
would be allowed 50% of the total budget i.c. Rs.382.50 million only.”

i
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| ITEM (16) TO CONSIDER CUARGING OF HOUSE RENT ALLO VANCE FROM
/ ' STATE LIFE EMPLOYEES AVAILING ACCOMMODATION LN
RESIDENTIATL BUITDING AT KARACHIL

52. Exccutive Dircctor(Real Lstate) presented before the Board, Mcemorandum
No.16 dated 06-03-2006 {or consideration (o charge house rent adfowance from Stale Lifc
Employccs availing accommaodation in residential buildings at Karachi.

53. State Lifc owns 14 residential buildings and amongst these buildings, residential
accommodations arc provided to the cmployces in light of the Board decision made at iis
143" and 145" Mecetings held on 19-12-1998 and 25/27-02-1999 respectively (minutes of

- mcctings were placed at Flag “A™ and “B"), in the following buildings:-
;’ a) 1-B Flats, Lalazar, Karachi.
b) 49-A, Ylals, Lalazar, Karachi.
¢) 1-A, Flats, Trramroze Road, Karachi.
d) Building No. 10, Abdullah I1aroon Road, Karaciu.
54. According (o e decisions made by the Board, occupanls were (0 pay cilier

markel rent or an amount cquivalent to their house rent enfitlement, whichever was less
besides that the Chairman was authonzed to grani upiv 25% concessions in market rent in
cxceplional cascs.

55. Morcover, the crternia for allotment ol residential units to the ollicers of State
Lifc was also prgposcd by ED (P&GS) and approved by the thea Chairman on 27-06-2001
(Tlag “C™. 1’rcscntly apartments at 1-13, Lalazar, Karachi, were given out on market ralc
and few of these were given with 25% rebate and other propertics have been rented out to
the employces on tie basis of housc rent admissibic 1o them.

56. Letiing out accommaodations on market rents (o the cmployces created probicm
£aa ag cmployces always conlest the market rate. Morcover, employvees as malter of nght apply
for 25% rebate on the plea that market rent was less than its louse went entiticient which
way conlrary to the factual position of prevailing reat in the arcas where these residential
buildings were located.

57. Real Estatc Division proposcd that in order to strcamline the situation the
cmployccs allowed to reside in residential premises owned by State Lile should be charped
their house rent allowance without any rebate for use of the premises. The reat must be
deducted from the monthly salary.

58. The Board of Dircctors was therefore, requested to consider and approve the
proposal as submilted, above.

59. Sycd Hur Riahi Gardez opined that the chargm,z, of house rent allowance from / "“"‘: Zé’ /
the cmployees of State Life availing acconunodation in residential buildings at Karacli | ciaaman:
.| would be acceptable to all cmployceces if it would not have the tendency of discrimination or INIALE

'n;!.iﬂn

incquality. Mrs. Spenta Xandawalla suggested that a uniform policy may be adoph.c. for
charging the housc rent so no cmployce may have any objection.

L
|
{
g i
'||r."l"l

I

T3
[TARY

Aller discussions, it was resolved as under:-
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" Action:
ED(RE)

Action:
EDB&A)

:f.\

Actlom;
EDMB&A)

Action:
DII(Act.)

RESTILVED: )
“that the proposal ol IExecutive Director(Real ISstate) contained in para->
of the Memorandum No.16 dated $6-03-2006 for charging the house reat
allowance from the State Life Employees availing accommodation in
residential buildings at Karachi was approved.”

ITEM (17) TO CONSIDER - BUDGET PROPOSALS FOR TIIS YIEAR 2006
AND REVISED BUBGET ESTIMATES WOR TTIF VICAR 2008,

60. lixceutive Dircctor(13&A) presented belore the Board memorandum No.17 dated
22-02-2006 , regarding budget proposals for the year 2006 and revised hudpet catimaltes (ar
the ycar 2005.

6l. At thus point, Mr. Khizer Ilayat Aamir, Divisional llead(3&A) joined thc
mecting and with the help of multi media made a presentation on the subject. Iic high
lighted the salient fcaturcs of budget proposals for the year 2006 and reviscd budget
cstimates for the Year 2005. ¢ also replicd to the dillerent querics raised by the members
¢ the Beard. The Board considered that the budget prepesals for the year 2006 necded a
littic readjustment because some of proposcd cxpenscs had been shown on the higher side.
The Board dirccted ED(B&A) to make the following adjustments:-

Description Percentiage in Miemo Revised by thie Board
Sccond ycar persistency 82% 83%

Renowal persisiency 90% 921%

Tnvestment income 14% 15%

Recal Estate income 4% 15%

Real Estatc cxpenscs 16% 10%

Renewal cxpensc ratio 29.7% 29%

Accordingly, it was resolved as under:

RESOIVED
“that the Board directed ED(B&A) to submit {resh memorandum (o the
Buoard afler incourporating the readjustinents mentioned above.™

ITEM (18) TO CONSTDER ACTUARIAT, TRATNTE SCITEME.

62. Divisional Flcad(Actuarial) presented before the Board memorandum No.18
datcd 13-03-2006 (Anncxurc-A aitached to the Minutcs) regarding rovised Actuanal
Triancc Scheme

Accordingly, it was resolved as under:

RESOLVED
“that the proposal of Divisional ITead(Actuarial) contained in the Mcemorandum
No.1§ dated 13-03-2006 to approve the revised technical allowance and
accelerated promotion scheme as menticned in pare 3(@) to 3(c) of the
memorandum(attached to the minutes as Annexure-A)), was approved.”

ITEM (19) ANY OTHER ITEM WITIT TITE PERMISSION OW TITE CHATR.

(1 POST RETIREMENT MEDICAL FACILUTY TO OFFICERS OF STATE LIFE,
63. Excculive Dircctor(P&GS) presented  before  the Board, "Mcemorandum

=
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No.19(D) datcd 13-03-2006 regarding post retircmcent medical facility to officers of Statc
Lite.
Action: 04. After discussion, the Board dirceted the Exccutive Dircctor{l’&GS) to place
ED@&Gs) | the subject memorandum in the next meeting of Exceutive Commilice lor consideration.

ITEM (19) AN‘E’ OTIER ITEM WITITTIE PERMISSION OFTTIE CIHATR.

an INCREASE IN DIRECTOR’S FISK

65. The Board Scerctary presenlted before the Board, memorandum No.19(II)
datcd 14-03-2006 for the increase of Dircclor’s 1ee.

o 66.  The matier relating to the increase of Director’s Fee fur aitending, Buarddiaceulive
Commillce or other mectings is. governed by Rule 5 of State Life Dircctons (Remuncration)
Rules 1973 (Anncx-A). The jursdiction to issuc or amend these rules is vesied with lederal
Government and samc is governcd by Article 48 of Statc Lifc Insurance Corporalion
(Nationalization) Order 1972. ' '

67. As per Rule 5 of the State Lile Dircctors (Remuncraticn) Rules 1973, initially the
fce for attending the Board mecting and other mecctings was Rs.100/- and Rs.50/-
respectively. However, in 157 mecting of the Board of Directors held on 11% November,
2000, the Board rcsolved to pay Rs.2000/- (Annex-I3) for attending, mectings of the
Board/Exccutive Committce. IFor the amendment of the statue/rules the matter was referred
lo the Federal Governument, Ministry of Commerce which only accepled the inerease Lo the
tunc of Rs.1000/- for attending above rcferred mectings. To this cffect SRO No.
202(1)/2001 dated 30" March, 2001 was issucd by the Federal Government. This increasc
was given alier the issuance of above referred SRO. (Annex-C).

£ 68.  SLIC Board of Dircctors in its mecting dated 12% February, 2004 interalia resotved
that the ratc of Dircctor’s I'ce and air travel catilement be brought at par with those of
NICL & PPRCL and the same be recommended to Ministry of Commeice for approval.

69. - As informed by MUs. National Insurance Company they were paying Rs.S000/- per
mccting, to their Dircctors for attending the mectings of the Board/Committces and the
travel cntilement was business class (Annex-D). As per Mis. Pakistan Reinsurance
Compauny Limited, their Dircctors were catitled to Rs.5000/- as Dircctor Fee and travel
cnlitlement of business clasy air ficket (Annex-E).

70.  The decision for increasc of Dirccior’s Fee cie. was carlicr refemred to the Minisiry
of Commcrce for their approval. The Ministry of Commerce vide Ietter No.3(10)/98-Ins.[
dated 4™ March, 2005 (Anncx-F), obscrved that the matter of increasc of Dircctor's Fec
wag an intcrnal issuc of Stale Lile therclore the decision should be taken at the Board of
Dircetors lovel.”

71. As done in the past, Yederal Government, Ministry of Commcerce has the lepal
jursdiction to amend the rules 5(1) and 510 of SLIC Dircclors (Remuncration) Rules
1973, to substitule the fipurcs and words of Dircctor’s 1'ce by issuing, a Gazetic Notification
as per laid down laws/procedures. Wille ail above submissions, the maller wis vnce apin
placed before the Board of Dircctors for taking the approprate decisian.
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Aflter thorough discussion, thic Doard resolved as under:

RIESOLVIED: ,
Atiiois (a) “that the Bouard approved the increase in Director’s IFee for atiending
Board Board/Committce’s mectings to the tune of Rs.5000 peor miccting with
Sccretary/ effect from 184% meeting held on 15° March, 2006.This decision
ED(B&A) vvould also be applicable to the Dircctor appointed on behall of
Ministry of Commerce, IFederal Government.”
ﬁ‘ﬁ:";: (b) “that the Ministry of Commcrce, Ifederal Government would be
_Secrctary! requested for issuance of Gazette Nofification for the increase
D(B&A) mentioned in resolved (@).”
i Action: (c) *“that the Board also approved the entitlement ol air travel ol the
Board members of the Board in business class.”
Sccretary/
ED(B&A)

ITEM (19) ANY OTITER ITEM WITH THE PERMISSION OF THE CHAIR. °

(I1I) POSTTION PAPER EXPO PAKTSTAN 2006.

72. A posilion paper regarding Ixpo Pakistan 2006 was presented before the
Board. :
73. Export Promotion Burcau (EPB) is orpanizing Expo Pakotan 2006

exhibition being held from 29" March to 2™ April, 2006 at Karachi. This is a major
national cvent and is supporicd by the Federal and Provincial Government. Mr. Llumayun
Akhtar Khan, Federal Minister for Commerce is taking keen interest in this cxhibition as it
is arranged under the auspices of his Ministry. 1l has also dirceted the State Lite and other

e Departments under Ministry of Commerce o support this mepa cvent through sponsorship
of various cvents.

74. Three sponsorship packages have been oflered by the organizers as listed
below:

A) Platinum Package for Rs. 10 million
13) Gold Package for Rs. 05 million
C) Silver PPackage for  Rs. 01 million

15, In rctum EPB would provide advertising opportunitics to the sponsors at the
Expo 06.
76. LExpo Pakistan is a national cvent and would help to boost our exports. Apart

from it a large number of people would attend this exhibition and would be beneficial for
State Lifc also as it provide great advertising oppurtunity. Stale Life’s narme and logo {L_.J?n
would be highlighted along with other sponsors in the media which will caver this cvent ———

nationally and intcrnationally. In addition a stall would also be provided to State Lifc in the c';:::::‘

o ———
e e
* e

LU e

HVA-

samc amount {or display ol'its plans and other aclivitics.

ird

77. Keeping in view the importance of this high profilc cvent initiaily Silver
Package worth Rs. onc million had been’ considered by the State Life. Later under the
directives of i Minisiry of Commercee, State Tafe had sipned an aygreement wilh the _—
Export Promotion Burcau for Sponsorship of Tixhibition under Gald Pakage warth Rs. five =
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million. The agrecmcent was sigined by Mr. Javed Khan, Acting Chairman on beliall of
! . State Lilc. ;

78. ED(B&A) cxplaincd to the Board the importance of forthcoming lixpo
l Action: Pakistan 2006 whercin State.Lifc would be having great opporunily of advertiscment in

ED@B&A) | the national as well as international circles. Board noted and appreciated the decision aken
by the management for Gold Package for Rs.5 million for Expo Pakistan 2006.

ITEM (19) ANY OTHER ITEM WITIH THE PERMISSION OU THE CHATR.

awv) NESPAKC’S PRESENTATION REGARDING FUTURE

e PROJECTS OF STATE LIFIE
N v 79. At (his point, Mr. Asad I. Khan and his tcam jeined the mecting and they made
‘ ot a presentation before the Board with the help of muitl media regarding future projects of

State Life. NESPAK gave diferent proposals regarding upgradation/face lifling of
diffcrent properlics, propertics in dilapidated condition nced to be soid off, and vacant
\ plots proposcd for construction of new buildings ctc. M/s. NEESPAK also submilted a bricf
\ outling, business plan for Siale Life’s vacunl plots.

80. Mirs. Spenta Kandawaila asked as (0 how NESPAK had deterined that a
hotel or commercial building be constructed on a particular plot. Mr. Asad I Khan
cxplained that the location/size of the plot and impression of inlerest <te. wore the guiding
principles to delermine the naturc of proposed construction. Mr. Gardez inquired that in
casc on a vacant plot a hotel is constructed, whether that hotcl would be run by SI1IC?
Chairman statcd that it was his understanding that running of a hotcl is a very specialized
| job and SLIC had no expertisc of that, so in his view only companics specializing in
running hotcls could manage such venturcs.

Afler thorough discussion, it was rcsolved as undcr:

Lo~
. 9 RESOLVED:
g “(hat the Board approved the work done by NESPAK so far and dirccted that
- i\;“i‘l’ further necessary action on the recommendations of NESPAK be taken by the
“DERE) . Management.”
ITEM (19) ANY OTTIER FTIEM WITH T PiRMISSION O TIHE CITATR.
( ) EXICCUTIVIEE COMMITTIIER/COMMIUTTIER FOR VISTT O
QUITT"TA/GWADAR.
Action: g1. The Board decided to include Sycd TTur Riahi Gardezi as Member in
L Board Exccutive Commitice. Doard further decided o replace Syed Asif Shah on lixecuive
Secrelary | Committee and on the Committee for the visit of Quetta/Gwadar by Mr. Nasim Qureshi as
Mcmber. )

ITEM (19) ANY OTITER ITEM WITITTITE PERMISSTON OF THEF CIIATR.

VD) 2" MEETING OF SOCIAL RESPONSIBILITY COMMITTEE
TTELD ON 4™ MARCII, 2006.

el

82. The Board was bricled about the proceedings ol 27 mecting, ol” Social

=1
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Responsibility Committce held on 49 March, 2006 and that thc Social Respoasibility
{ Committee had recommended an amount of Rs. 5 to 6 crores (Rupeces live to six crores) (o
’ be disbursed for the current year for cligible cases like the reconstruction aad rehabilitation
of carthquake affccices. Mrs. Spenta Kandawalla stated the objects of this Committce
\ were mainly lo suppert the needy in the sceters of cducation, health, culture sports clc.
The Board appreciated the ¢fforts made by Social Responsibiiity Commitice and aficr
thorough discussion resolved as under: '

RESOTLVED:
“{hat for the purpose of donations and otiier assistance {o discharge the
T Action: obligation as a responsible corporite cilizen, an amount of Rs. 6 crores
L EDB&A) (Rupees six crores) was approved for the current year.™

TTEM (19) ANY GTHER ITV Wil i PIRMISSTON OF Thii ClHiATR.

Vih NENT MEETING OF THE BOARD OF DIRECTORS

Action: 83. The Board decided that the next mecting of the Bouard of iJiccion would be
Board held in the last week of April, 2006 to approve the annual accounts and actuanal valuation
Secrefory | for 2005.

ITEM (19) ANY OTIIER UM WITIT PERMISSION G171 CHATR.

(VUL TE PRIVATIZATION OF STATE LITE,

[ 34. The Chairman apprised the members of the Board the pasition of the
privatization of Statc Lifc Insurance Corporation ol Pakistan. ldc intormed that
_ Privatization Commission of Pakistzn was to appoint a lead manager for this pumposc.
| s ADDB’s Technical Assistance Programme was also looking aficr. The management of State
‘ Lifc was extending its full cooperation for the said assignment. e Jurther explained that
the Board would be kept informed regarding tiie progress in this matier

85.  The mecting ended with mutual voic of thanks.
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Annexure-,\

Actuarial Trainee Schemaea

1. A reviscd technical allowance and acccicrated promotion scheme for cmployces taking
acluarial cxaminations was approved by the Board of Dircctors in ils 156% mceting held
on 7" October 2000. The purpose of the scheme was to provide incentives to thy

P Actuadal students  for passing  actuarial cxaminations.  Ilowewver, the  practica

implementation of this scheme has been fess than perfeet, which has defeaied ity purpose

The scheme cnvisages promotions and special technical allowances on completing vanous

stages of acluarial cxaminations. Quite often the duc promotions of actuanal students arg

delayed for logistical rcasons and when the necessary orders are issued they are not madg
cffcetive from the date when the concemned student becamc cligible forit. This has givcrw
nsc to dissatisfaction and f{rustralion amongst the students. ‘Tcre are also somge other
irritants in implementation ol the scheme which have been bothenng, the students.

Furthermore, the technical allowances allowed to actuaral personncl have nat been

revised since more than 5 years. The present structure of allowances s very much out of

linc with the market.

\ \Q/\ 2. Duc to a combination ol frustration at implementation ol the actuanal traince scheme and
‘ brighter prospects oflered by other crployers, in recent months, the Actuaral hvision
! has been experiencing quite a heavy tumover of Actuadal personnel, resulting in depletion

of ihe strength of the Division to less than half iis level just 18 monilis ago. To stop this
trend it is proposcd that this scheme be simplificd in such a way that it may become

competitive with the market and its smooth implementation be ensurcd.

i
3. We proposc { new actuarial traince scheme as follows:
\ a) Remove administrative delays in promotions by simplilying the process and miahiag it

dependent on: - 4-.. 1

i) Complction of cxamination requirements laid down in the scheme., romi
- HA A

il) Reccommendation of Divisional Head (Actuanal). i
The clltetive date of the promotion should be the date when both ticse two condiions
were met, independent of vacancics or the date ol the promotion order.
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b) DPresently the actuardal cxaminations arc licld in Pakistan by both the lastituic of
/ Actuarcs of England and the Socicty of Actuarics of USA. The examinations of both
these bodics are of cquivalent standard and they enjoy a similar prolessional repute and
. are cqually recognized by SECP and the Pakistan Socicty of Actuaries. “The actuanal
trainces should be frec to decide whether Lo pursue the cxaminzations of the Instilulc or
the Sacicly of Actuarics. Recimbursement of cducational cxpenscs and iaceatives and
awards should be cqually admissibic irrespective of which examination track is sclected
= by the student.
x4 ¢) Recenily new {rainces joining State Lifc arc required to sign a surcty bond that they would
[ “ g . 5 “ps . » - " -
L serve State Life for at least three years afler qualifying as a Fellow of the Sacicty or
‘ Iusiitute of Actuarics. If they leave cadicr they arc required to celund all the training and
\ cducational expenses incurred by State Life on them subject to a minimum of Rs 150,000
if Ie Icaves as a student or Rs 225,000 il hic leaves as an Associate or Rs 300,000 if he
lcaves as a Fellow. It is proposed that for new trainces the amount (o be refunded be a
fixed amount irrespective of the actual training and cducational expenses incumed on
them. This amount is proposed to be Rs 150,000 in case of depature fium the scheme o
a student, Rs 400,000 in casc of departurc as an Associatc and Rs 500,000 in casc of
. I departurc as a Fellow. Ilowever, no amount would be refundable if a traince has
completed Len years of service with State Lile, including, the initial probationary penod.
— d) Under the new scheme, promotion criteria for students taking cxams of the Sacicty of
Actuarics, USA aud Institule of Actuaries, UK are proposcd o be as foliows:
(
Ny Sacicty of Actuarics, USA.,
Promolion Present under old syllabus o —_—lqgﬁés_cd:ndcr-nm ) lubus M-i
as = i
On passing Onpassing —ll
Lixccutive Course No 1 or 2 plus any other cowrse | Any 2 ob' kixams I, MU, M and C [
Officer OR ,
I Any one of Course no 3 onwards . L
Assisbenl Course No [ & 2 plus any two of Exarus P, MEF, Mand C oran ,
L Manager Courscs 3 onwards OR cquvelent combination tn terns ol |
‘ \ Any 3 of Course No 3 onwards technical allowance. |
LN Decputy Course Nos | & 2 plus any 4 of Exams P, MF, M and C plus FADP
Managcr Courses 3 onwards OR Modules 1 through 8 including 1* und / f
- | Any 5 of Courses 3 onwards 2™ FAP exams or an cquivalent P
combination in ferms of technical —_—
allowance. ! CrHALIRS,
Manager Any 7 courscs Exams 2, M, M and C plus FADR I '_Nm‘:
Modules | through 8 including 1* and —
2™ FAP exams plus FSA Modules ==
including capstonc Moduls oran = :
cquivalent combination in terms of
o _technical allowance.
AGM On altaining Fellowship On allaining Fellowship
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!
Institute of Acluarices, UK.
l ™ Promotion Present under old x)l abus ! Proposcd under new J.’.\'L".:bu-s
a8 ) — - e p— . PO Y e emm——e =
= On passing ﬁ— R ()n passing N
LExceulive ‘T'wo Subjects Twe Subjoets !
Oficer T T __4_-__‘|
Assistant Six Subjects | Five Subjeets
Manaper e i
Deputy Ten Subjecls ‘Nine \ul)y.«.Ls
A Munager - [ D |
o Managcr ‘Ihirtcen Subjeels Twelve \ubJ‘cgi__ i
P AGM On altaining Fellowship ) ()u allaining ¥ dlm\alup ) o
X
¢) It is proposcd that technical allowarnce for cmployees passing or having passed the
'i‘ cxaminations of the Sucicly of Actuarics and the Tistiiute of Actuarics be revised
foliows:
Socicly o{f Acluarics, USA.
' Present ___I___ ____ Proposed I
On passing (old syllabus) “Technical Equivalent Vi reckaical
Allowance  per | (new syilabus) | Allowance - per |
month -~ L l month
Courses 1 102 . |'Rs 1,000 per Lxams Pand ME | Rs 5,000 per
[ ~ N oo texamo L eRem
’ Courses 3104 Ks 2,000 pg.r LExams Mund C [ Ks >0 p«.r
exam o dexam
o Coursc 5 Rs 2,000 | FAP Modulzs 1} ks 5,000 |
il thirough 5 and 1" i |
| ¥APexam ) e
( Coursc 6 Rs 2,000 | FAP Modues 6 Rs 5,000
R through 8 and 2nd l
FADR exam i
On passing cither Courses 1 & 2 plus Rs 5,000 | On altaining Rs 10,000
any three courses out of Conrse 3 - Associate ship
onwards or any four courses out of i |
course 3 onwards o I 1 o
Coursc 7 Rs 3,500 | FSA Modules Rs 5,
] including capstonc
uixdule
Coursc 8 Rs 3,500 | Exam DP Rs 5,000
T On compleling Professional Rs 5,000 | Exam CSP Rs 5,000
\ . Development Requirenient
Tolal S Rs 27,000 Rs 55,000 ‘ wl
On allaining Fellowship Rs 25,000 | On allaurung Rs 50,000 - Z
(Special Pay) | Fellowship (Special Pav)
CHAIRM
. INITIA
Institutc of Actuarics, UK. T
Present | Proposcd | =
On passing (old Technical \ Equivalent (new syilabus) i Technieal ! =
syllabus) Allowances  pet Allowanes s ‘ =
month jmonth —
| Subjects 101 to___ | Rs 800 per | Subjeets CI'1 to CT'9, where [ Rs 000 per }
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109 subject Fsubject Cl' would be wx...l..x.—.:“jl_'ajzr ll
“two subjects and given twice the |
| allowance cach month. I .

On passing a tolal Rs 5,000 | On passing a total of 9 subjects & Rs 10,000
of 9 subjeels : - ]
Subject 201 ] Ks 80O- | Subject CA3 1 Ks 3,000 |
Subjects 301 lo Rs 2250 per | Subject CAl and any 2 2 of Subjects | Rs 3,000 per
305 (any 4 subject STO to ST6 subject
subjccls) - l o
Any onc subjeet Rs 5,000 | Any onc subjcct from the SA scnes | Ks 3,000
from 400 scrics . e o
Total Rs 27,000 . B - 15 55,000
On altaining Rs 25,000 | On attaining Fellowstup Rs 50,000

L I'ellowship K (Special Pay) b (Specil Pay) |

N 4. The revised technical allowance and accclerated promotion scheme as proposed in
paras 3 (a) to 3 (c) may kindly be approved.
\ Y

ety
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