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CONFIDENTIAL AND RESTRICTED
) The 200lh Meeting of the Board of Directors of State Life Insurance Corporation
- .pf Pakistan was held on Tuesday, 28" April' 2009 at 11.00 a.m. in the Board Room,
‘State Life Building No.9, Dr. Zlauddm Ahmed Road, Karachi.
PRESENT:
1.  Mr. Shahid Aziz SIddIC]I - Chairman
2. Mr. Qamar Zaman Chaudhry Director
3. Mrs. Spenta Kandawalla Director
y 4. Mr. Aslam Faruque Director
b 5. Mr. Amin Qasim Dada Director
8. Mr. Rasheed Y. Chinoy Director
7. Syed A. Wahab Mehdi Director
s 8. Syed Hur Riahi Gardezi Director
9. Mr. Akbarali Hussain _Secretary Board
2. The meeting started with recitation of verses from the Holy Quran by the Syed
Hur Riahi Gardezi, Dlrector
3. Syed ArshadiAll Executive Dlrector(MkI/G&P/PHS) Mr. Allah Rakha Aasi,
Executive Dlrector(F&A/Act) Mr. Mohammad Yahya, Execuhve
Director((RE/P&GS/Legal Affairs), and Mr. Shoaib Mir, Executive Director(IT/R&A)
attended the meeting by invitation.
ITEM (1) CONFIRMATION OF MINUTES OF 199™
MEETING OF THE BOARD OF DIRECTORS.
‘“ 4,  The minutes of the 199" meeting of the Board of Directors held on 2™ February,
3 2008 together with lmplementatlon report were placed before the Board
P 9. To a query, ED(IT) informed the Beard that Mandging Director, BearingPoint
Pakistan held a meeting in the office of ED(IT) and explained that the company is
continuing its international business smoothly and BearingPoint Pakistan is
- |particularly doing well and assured Athat there were no chance of its Pakistan
operations going out of business in the near future.
6. The Board decided that the Steering Committee constituted to apprové RFP and
elevation criteria of bids besides expediting the process of implementation of IT
Acitor: strategy consisting of all the Executive Directors, Divisional Head(P&GS), Divisional
ED(IT). Head(Actuarial), Divisional Head(IT), Project Manager, (BearingPoint), Project
DH(IT) Manager(an official of IT Division, State Life) will henceforth invite Mr. Aslam|

Faruque, Director.and Syed A. Wahab Mehdi, Director in their meetings as and when
they are held. Divisional Head(F&A) and Divisional Head(Investment), who were
involved in the evaluation process may also attend the meeting of the Steering
Committee if required. A presentation would be made by the bidder M/s. Sidat Hyder
Morshed Associates to the Steering Committee which would evaluate the bid and put
up its recommendations to the Board at its next meeting for final approval.
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l 7 The Chairman informed the Board that he had visited the Gulf Countries and
Action: had a very fruitful meeting with the officials of WARBA International, Pakistan
[:D_‘Mkt) Ambassador to KSA, -Saudi Arabian Monetary Authority, M/s. Jaffalis, a major
.business house in KSA. Interim data has been sent to M/s. A. F. Fergusan & Co.
“lCHartered Accountants for review who had submitted a interim report to the Chairman
regarding business terms and law relating to insurance business in Gulf countries.
The Chairman further informed that the prospect of doing business in Greece, Htaly
" |land Spain would be looked into at the first available opportunity.
8. Mr. Rasheed Chinoy, Director requested that a meeting of the Board of Directors
p of State Life should be held every alterpate month to deliberate on policy issues and
- take decisions required. |
) lg. It was decided that the next Board meeting would be held on Friday, 15" May,
Action: 2009 in which all deferred items and five year business plan including financial
All EDs marketing, investment and manpower plan and business module would be presented
and discussed upon. :
10. Syed Hur Riahi Gardezi, Chairman, Board Audit Committee informed the Board
that the existing audit manual as per the directive of the Board given at its 199™
Action: meeting should be first reviewed by |A&E Division and a report be submitted to the
Secretary Board Audit Committee at its next meeting. A decision could then be taken by the
(BAC) Board, on the recommendations of the Board Audit Committee as to whether the

Action:
I retary
,(bAC)

Actlon:
ED(P&GS)
DH(P&GS)
DH(IA&E)

Action:
ED(F&A)
DH(F&A)

‘exisﬁng audit manual and advise shortcoming in it since they would be in a bette

- Sukkur fraud case. The Board advised that effort should continue for recovery of ths

services of an outside Consultant has to be hired to further review the functions of theg
Audit Division and update the existing audit manual.

11. Mrs. Spenta Kandawalla suggested that one of the Statutory Auditors M/s. Ovaiq
Hyder Liaquat Noman has completed its tenure of five years as Statutory Auditor: of
State Life in 2008 as such they may be requested to carry out a cost free study of thg

position to envisage audit functions to be carried out. Subsequently quotations
following the laid down PPRA rules, could be asked for the review and redrafting o
the internal audit manual from audit firms like M/s. Sidat Hyder, A. F. Ferguson ang
Ovais Hyder who are not currently the Statutory Auditor.

12. On a query from Mr. Aslam Faruque and Syed A. Wahab Mehdi, the Chairmar
informed that every effort is being made to recover the embezzled amount in thg

embezzled amount and special audit being carried out by IA&E Division of State Lifg
should complete the audit for the remainder period of ten years and submit its repor
to the Chairman. .

(o=

13. ED(F&A) informed that approval has been received from the Finance Divisiof
on the recommendations of SECP through Ministry of Commerce for increase in pai
up capital of State Life from Rs.900 million to Rs.1100 million. However the apprové
for increase in authorized capital to Rs.1500 million is still awaited. ED(F&A) wa
requested to follow up on the request in coordination with Mr. Qamar Zamah
Chaudhry, Director-SLIC/Additional Secretary, Ministry of Commerce.
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Action: .
Secretary

;o)

Actlon:
ED(P&GS)

DH(P&GS)
\

“&. action:

Secretary .

~Board)

~{

i Actlon:
DH(F&.A)
DH(Act)

Action:
DH(F&A)
DH(Act)

. confirmed.

14. Implementation report of 199th meeting of the Board of Directors was noted.

15. Subject to the aboVe, Syed Hur Riahi Gardezi proposed and Mrs. Spentd
Kandawalla seconded that the minutes of 199" meeting of the Board of Pirectors be

16. Accordingly, it was resolved as under:-

RESOLVED:

“that the Minutes of 193" meeting of Board of Directors held on 2™
February, 2009, are confirmed.”

CONFIRMATION OF MINUTES OF 277™ MEETING OF
EXECUTIVE COMMITTEE HELD ON 12-03-2009.

ITEM 2(i)

17. The minutes of the 277" meeting of the Executive Committee held on 129
March, 2009 was presented before the Board of Directors for confirmation.

18. The Board put on record its appreciation on the guidance given by Mr. Amir
Qasim Dada, Director, based on which State Life was able to obtain a discount of Rs
2 million on purchase of Microsoft Product Licenses.

19. The Board agreed that ED(P&GS) should arrange for a course on Corporatg
Governance from Pakistan Institute of Corporate Governance (PICG) for the membery
of the Board and the Executive Directors in the month of September, 2009.

20. After deliberation, the Board resolved as under:

RESOLVED:

(i) “that the minutes of 277™ meeting of Executive Committee held on 12"
March, 2009 are confirmed."

ITEM 2(ii) CONFIRMATION OF MINUTES OF 27™ AND 28™ MEETING OF

- BOARD AUDIT COMMITTEE HELD ON 22-01-2009 AND 27-04-2009

21. The minutes of the 27" and 28" meeting of the Board Audit Committee held or
22™ January, 2009 and 27" April, 2009 was presented before the Board of Directors
for confirmation. '

22. The Chairman, Board Audit Committee appreciated the efforts of the Divisiona
Head, officers and staff of the F&A Division and the Actuarial Division for having me
the target date given by the Board Audit Committee in its 27" meeting held on 22
January, 2009 facilitating the submission of the audited accounts and actuari
valuation report to SECP within the prescribed time.

23. The Board desired that a report be submitted to the Chairman by the F
Division in coordination with the respective Divisions on the points raised by th
Statutory Auditors in the management letter of 20™ April, 2009 addressed to
Board of Directors and also mentioned in the para 3.3 of the minutes of the Boar
Audit Committee in its 28" meeting held on 27 April, 2009. The Board
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Action:
ED{IT)
DH(Inv)

—_ Action:
—Secretary
F 3AC)

l Action:
DH(P&GS)
. Tames)

Action:
ED(F&A)
DH(F&A)

. Action:
ED(F&A)
DH(F&A)
DGM(GS)

Action:
DGM(GS)

requested that in future the Actuarial Division should complete its actuarial valuatior
report before the initialing of the audited accounts by the auditors so that its effeci
could be incorporated in the final accounts.

24. Mr. Shoaib Mir, Executive Directar, State Life and the Chairman of tha Board of
Directors of SAMCO, a subsidiary of State Life was asked to reconvene a meeting of
the Board of Directors of SAMCO to raview the audited accounts for the year end

June 2008 and submit their recommendations to the Board of Directors of State Lio}jz
for approval/decision in their next meeting. '

25 After deliberation, the Board resolved as under:

RESOLVED:

(i) “that the minutes of 27™ apd 28" meeting of Board Audit Committee
held on 22" January, 2009 and 27" April, 2009 were confirmed.”

ITEM 2(iii) CONFIRMATION OF MINUTES OF 7™ MEETING OF
SOCIAL RESPONSIBILITY COMMITTEE HELD ON 25-03-2009.

26. The Secretary Board presented before the Board, the Minutes of 7" meeting df
the Social Responsibility Committee held on 25" March, 2009 for confirmation and far
approval of its recommendations to the Board.

27 The Board desired that as directed a follow up letter be written by DGM(GS) tp
the various organizations to submit details asked for by the Board in respect of namgq,
academic details and progress of the students who would be availing the benefits
from the scholarship fund given by State Life and the needy people who havp
benefited from the donations allowed by State Life. The details of vehicles and
equipment purchased out of donations given by State Life should also be obtained. A
copy of the letter be circulated to all the members of the Board by DGM(GS).

28. Mrs. Spenta Kandawalla requested the Board to approve a reasonable an
significant amount in the Corporation’s budget to the Social Responsibility Committe;
as permissible under the law for donation to be recommended by the Committee an
then to be approved by the Board.

oo

29. After deliberation, the Board resolved as under:

RESOLVED:
“that the minutes of 7" meeting of the Social Responsibility Committee
held on 25" March, 2009 is confirmed and following recommendations
to the Board, is approved.”

(a) “that a donation of Rs.500,000/= to Rashid Memorial Welfare
Organization, for purchase of equipments for blood bank, Lab for
Hepatitis B & C and facility for Thalassemia, is approved. The
details of such equipments purchased be provided to SLIC.”

CHAIRMAN'S
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Action:
DGM(GS)

Action:
DGM(GS)

Action:
DGM(GS)

Action:
1 DH(F&A)

Action:
. DGM(GS)

Action:
ED(P&GS)
DH(P&GS)

(b) “that a donation of Rs. 500,000/= to be paid in two equal
installments of Rs. 250,000/= each in the year 2009 & 2010
respectively to Indus Valley School of Art & Architecture, Karachi
to support poor and needy students of Indus Valley School of Art &
Architecture for a four year degree programme, is approved.”
Indus Valley School of Art & Architecture, Karachi be requested to
provide information regarding name, academic details and
progress of the students who would be availing the benefits from
the scholarship fund to be submitted to the Board periodically.

(c) *“that a donation of Rs.500,000/= to be paid in two installments of
Rs. 250,000/= each in the year 2009 & 2010 respectively towards
assistance/scholarships to support 2 medical students of Ziauddin
University, Karachi, is approved.” Ziauddin University, Karachi be
requested to provide information regarding name, academic details
and progress of the students who would be availing the benefits
from the scholarship fund to be submitted to the Board
periodically.

(d) *“that a one time donation of Rs.1,000,000/= (Rupees one million) to
the Layton Rahmatulla Benevolent Trust(LRBT) towards the
expenses which will help the Layton Rahmatulla Benevolent Trust
maintain the one national safety net that the poor have to access
free quality eye care in Pakistan, is approved.”

(e) “that ED(F&A) is hereby authorized to allocate budget for the
donations approved at (a) to (d) above and take all steps for
making payment of the same.”

(f) “that DGM(GS) monitor the proper utilization of the funds donated
by State Life and ensure that the amounts donated are State Life
specific and bear State Life logo and information of students
availing the benefits from scholarship fund be provided to the
Board periodically.”

ITEM 2(iv) CONFIRMATION OF MINUTES OF 2" MEETING OF THE
HUMAN RESQURCES COMMITTEE HELD ON 07-04-2009.

30. The Secretary, Human Resources Committee presented before the Board, th
minutes of the 2" meeting of the Human Resources Committee held on 7% Apr

20089 for confirmation and for approval of recommendations made by the Committe
to the Board.

31. After deliberation, the Board resolved as under:-
RESOLVED:
“that the minutes of 2™ meeting of the Human Resources Committee

held on 7™ April, 2009 is confirmed and following recommendations of
the Committee to the Board, is approved:-

)
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(a) "that since no substantial financial impact was involved and the
Chairman is competent to accord approval, therefore there was no
need to refer the matter of Elevation Scheme for upgradation of
staff members from Grade-1, 2 and 3 to Grade<4 on the basis of
academic qualification and required computer skills with the view
to motivate staff members tq HRC, is approved.”

(b) “that adhoc promotion of 49 Managers(Marketingy/Sector Heads to
AGM(Marketing) is not advisable, but since Marketing Division feels
acute need and justification both for promotion of business and
mobility of existing persons, therefore, to cater to this problem,
proposal for creation of additienal vacancies be considered in the
presentation of budget-2009, is approved.”

(c) “that the decision that a proper organogram of officers/staff be
placed in next meeting of Human Resources Committee, is
approved.”

(d) “that since the existing policy of the Board in terms of promotions
allows enough room for requisite number of officers as per need
and requirement. P&GS may carry out the promotion exercise more
frequently, preferably, biannually, is approved.”

(e) “that there is no need of restructuring and creation of a Directorate
of Real Estate Division and that the Chairman is competent to
create Divisions as there is no major financial impact or policy
change involved.”

(f) “that the bifurcation of Real Estate Division into two Divisions
administratively dealing with Engineering and Real Estate Division
respectively, is approved.”

(g) “that the acceptance of appeal and reinstatement of Mirza Sarfaraz
Baig(C.S.N0.56033-8), Ex-Area Manager, D.G.Khan as there is no
serious charge pending against him, is approved.”

(h) “that due to non appearance for the hearing, the rejection of appeal
of Mr. Fida H. Gill, Ex-Manger(G&P), Lahore on the basis of
available record, is approved.”

(i) “that a brief be put up by P&GS Division to the Board regarding

C reinstatement of Trainee Executives under Presidential Order, is
approved.”

(j) “that after examining the CVs of M/s. Zia Khokhar and Jamshed
Mujib and considering that there is a need for the appointment of
above referred Consultants, the HR Committee recommended the
approval of appointment of Mr. Zia Khokhar as Media Gonsultant on
a monthly remuneration of Rs.100,000 for a period of six months, I
subject to further extension of six months by Chairman, SLIC and
the appointment of Mr. Jamshed Mujib as Printing and Publishing
Consultant for a period of six months on a monthly remuneration of —_—
Rs.60,000 extendable for another six months by Chairman, SLIC, is | </ "*"s
approved.” '——wq

(k) “that the recommendation of the HR Committee that DH(P&GS) O
would be the Secretary of Human Resources Committee instead of o
ED(P8GS) is hereby approved.
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g

)

Action:
ED(RE)
DH(RE)

Action:
ED(RE)
DH(RE)

Action:
Secretary
(RE)

ITEM 2(v) CONFIRMATION OF MINUTES OF 3"° MEETING  OF THE
REAL ESTATE COMMITTEE HELD ON 27-04-2009.

32. The Secretary, Real Estate Committee presented before the Board the
minutes of 3 meeting of Real Estate Committee held on 27" April, 2009 for

confirmation and approval of recommandations made by the Committee to the
Board.

33. Syed Hur Riahi Gardezi pointed out that in the resolution in para-109 of item-
7 of the minutes of 3" meeting of Real Estate Committee the word “Retainer
Consultants” be replaced with the word “Consultants™. The corrected version be

incorporated in the minutes of the RE Committee and in the working papers of the
Board meeting.

34. The Board noted the progress regarding the following:-

i) Briefs of the suits pending for determination of the ownership rights in the
High Court in respect of State Life Building No.1, (CISP Building), Lahore.

i) Receipt of copies of the title documents in respect of State Life Building
No.2, Layton Road, Lahore by M/s. Hajvari Law Group from RE, Lahore
Office.

iii) Ambiguity in the title documents of State Life Building No.4 (63-D, Regal
Street, Lahore) received from RE Lahore Office wherein civil suit for
determination of owner ship and title documents is pending for the last 20
years, which needs clarification from the Office of Revenue Department.

iv) Retrieval of title documents from Revenue Department before initiation of
mutation of the property of State Life Building No.5, 63-Regal Street,
Lahore.

V) Follow up with the Revenue Authority to start mutation process in respect
of State Life Building No.6(Moti Mansion), 2-Mcleod Road, Lahore.

Vi) Follow up with the Revenue Authority to start mutation process in respect
of State Life Building No.7(Alico Mansion).

vii)  Cross litigation in respect of State Life Building No.9, Bank Square,
Lahore. -

viii)  Retrieval of title documents from the revenue record in respect of State Life
Building No.10, Bank Square, Lahore and institution of criminal
proceedings under the dispossession Act.

iX) Ejection of tenants who are in default-of rent under the Punjab Rented
Premises Ordinance 2007.

35. The Chairman informed the Board that a meeting of the DDWP would be held
in the first week of May, 2009 to review the various projects of State Life.

36. After deliberation, the Board resolved as under:

RESOLVED:

“that subject to the above, the Minutes of 3" meeting of the Real Estate
Committee held on 27™ April, 2009 is confirmed and following
recommendations to the Board, is approved.”

CHAIRMAN'S
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Action:
"H(RE)

a)

b)

d)

g)

“that a complete statement of rented and vacant spaces of all the
properties of State Life be submitted for the perusal and information of the
Chairman.” '

“that remainder suits be filed against the encroacherslillegal occupants
and stay orders obtained and recorded in revenue record in respect of
State Life plot at Yohanabad (Christian Mutual Colony No.1) at Lahore and
at Dallukhurd Christian Mutual Colony No.2.”

“that as recommended by the Real Estate Committee, delegation of
powers to Mr. Mohammad Akhlag, AGM(REM/Law)PO to the extent
mentioned in the para-72 to 74 of the minutes is approved for
completion/execution of all the title documents including the mutations in
respect of State Life properties at 24-D/1, Gulberg-lil, Lahore and 66-C/1,
Gulberg-lll, Lahore and 133/J, Gulberg-lll, Lahore and State Life Plot No.19,
Bank Square, The Mall, Lahore.”

“that as recommended the completion/execution of all the titte documents
including the mutations in respect of State Life properties at 24-D/1,
Gulberg-lll, Lahore and 66-C/1, Gulberg-lll, Lahore and 133/J, Gulberg-ili,
Lahore and State Life Plot No.19, Bank Square, The Mall, Lahore. is
approved.”

“that as recommended by the Real Estate Committee, the task of retrieval
of documents of State Life properties at Plot No.SE-16 R-11, Davis Road,
Lahore be assigned to M/s. Hajvari Law Firm and to get the mutation work
completed within shortest possible time and expenses so required to be
claimed at actual is approved.”

The Board agrees with the grave concern shown by the Committee over
the irresponsible attitude on highly sensitive official matters on the part of
the dealing officers at RE Lahore namely Mr. Khalid Mahmood, DM, Mr.
Naseer Ahmed, DM _and Mr. Abdul Razzak, DM and approves the
recommendations of the Committee to issue strict warning letter to the
above officers as follows:

(i) to be careful in future.

(ii) to dispose of all the legal matters on the same day on which they
are received from Principal Office or from the said law firm.

(i)  No legal matter be put off till next day.

(iv) Statement of accounts as well as un-scaled maps of the
premises which are under litigation have to be provided the
same day as required by law firm.

(v)  Evidences in the courts of law fpr the Corporation be given by
Zonal Accountant, RE, Lahore in all the cases of default in
payments of rent etc.

(vi) Any single absence from the court in this respect without

- plausible reasons shall be view strictly.

(vii) Such complaints in future shall make the officer concerned liable
to face invariably relevant provisions of Removal from Service
(Special Powers) Ordinance, 2002.

“that the recommendations of Real Estate Committee to initiate ejectment
proceedings through M/s. Hajvari Law Associates against all the parties
who are in default, sublet-tee as well as against those who are not
executing rent agreement under the new rent law and that ED{RE),
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Action:
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Action:
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DH(REM) and AGM(REM/Law)PO to jointly evolve a strategy to assess the
market rent in respect of all the properties at Lahore so as to be offered to
the parties who would come up for negotiation out of the court is hereby
approved.”

h) “that the recommendations of Real Estate Committee to constitute a
committee comprising of the fpllowing members to physically visit the
offered sites and present a report covering all aspects of purchases of the
said property to be submitted for recommendations of the Real Estate
Committee or Board of Directors, is hereby approved:-

(1) Syed Hur Riahi Gardezi, Member of the Board of Directors
(i1) Mr. Amin Qasim Dada, Member of the Board of Directors
(iii) Executive Director(Real Estate)

(iv) Regional Chief (North)

(v) Divisional Head (Legal Affairs) PO

(vi) Divisional Head(Real Estate Management), P.O.

i) “that the recommendation of Real Estate Committee for placement of
advertisement for the engagement of Consultants in the field of
engineering i.e. (i) Architectural Consultants, (ii) Structural Consultant, (iii)
Air-Conditioning Consultant, (iv) Lift Consultant, (v) Electrical Consultant
and (6) Property Valuation Consultant, is approved. This would be in
addition to the services already being provided by M/s. NESPAK.”

ITEM(3) STATE LIFE’S ANNUAL ACCOUNTS FOR THE YEAR
ENDED 31°%" DECEMBER, 2008.

37. Executive Director(F&A) presented before the Board, a memorandum dated
21-04-2009 regarding State Life Annual Accounts for the year ended December 31,
2008. Divisional Head(F&A) made a presentation to the Board with the help of multi
media, the 36" Annual Report on the operations of State Life Insurance Corporation
of Pakistan for the year ended 31% December, 2008 comprising (a) Financial
, Statements: Balance Sheet, Profit & Loss Account, Statement of Changes in Equity,
Revenue Account, Statement of Premium, Statement of Claims, Statement of
Investment Income, Statement of Expenses,'Statements of Cash Flows and (b)
Regulatory Returns: Statement of Assets for Solvency, Classified Summary of
Assets in Pakistan, Statement of Maximum Management Expenses limits U/S 22(9)
and 23(9) of Insurance Ordinance, 2000 prescribed by SECP.

38. He informed that the accounts of the Corporation for the year ended 31%
December, 2008 were jointly audited by a panol of statutory auditors namely:

i) * M/s.Riaz Ahmad & Co.,
Chartered Accountants, Lahore.

i) M/s. Avais Hyder Liaquat Nauman,
Chartered Accountants, Karachi.

39. The panel of auditors was appointed by Federal Government, pursuant to
Article 28 of Life Insurance (Nationalization) Order, 1972. Accounts for 2008 of Gulf
Zone of the Corporation were audited by M/s. Sajjad Haider & Co., Chartered

Accountants, Dubai, UAE.
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Action:
ED(F&A)
DH(F&A)

|
40. Operating resulits of State Llfe Insurance Corporation of Pakistan for 2008 were
submitted to the Board showing a comparlson of figures for 2008 with 2007 as given
in Annex-1, Annex-2, Annex-3 and‘ Annex-4 of the Memorandum.

41. Annex-5 to the Memorandum contained details of Investment Portfolio of
Pakistan Life Fund, Overseas Lifel,Fund and for the Corporation as a whole.

42. Annex-6 to the Memorandum showed provisions, adjustments and additions to
Investment Portfolio made durmg 2008 for which specific approval of the Board of
Directors was required. “

|

|
43. Aneex-7 to the Memorandum showed maximum management expenses limits
prescribed by SECP under sectio{'\ 22(9) and 23(9) of Insurance Ordinance, 2000.

44. Annex-8 to the Memorandum showed comparative figures for profit and loss
account of Shareholders’ Fund for 2007 and 2008.

45. A set of audited Annual Fménmal Statements/Regulatory Returns for 2008 as
mentioned in the Memorandum, [duly initialed by the Statutory Auditors, alongwith
Notes to accounts and Auditors’ Report thereon, was enclosed for consideration of]
the Board. A copy of letter addressed to the Board of Directors received from auditors
alongwith initialed accounts con}ammg their observations was also submitted for
perusal of the Board. \
i

46. The Board was requésted to consider and approve financial
statements/regulatory returns for | 2008 mentioned in above para, alongwith notes to

the Accounts and Auditors Report thereon as well as amount of provisions,|

adjustments and additions to |qveshnent Porffolio mentioned in Annex-6 of the
Memorandum. g

\
47. Chairman, Board Audit Commlttee circulated the Minutes of 28" meeting of
Board Audit Committee held on 27‘“ April, 2009 and noted by the Board. Chairman,
Board Audit Committee informed the Board that audited accounts were considered in
detail. Letter of the Auditors to Bdard of Directors was also discussed at length. The
Board Audit Commiitee accdrdingly had made certain observations and
recommendations which have been recorded in the Minutes of the Board Audif]
Committee. Board of Directors npted and discussed the BAC Minutes in detail and
directed that necessary action as instructed therein be taken by the Management
and Divisional Head(F&A) was advrsed to submit a report on the action taken to the
Board of Directors at its next meetmg
48. ED(F&A) stated that as per Board Audit Committee's recommendations, the|
Board was requested to approvd the financial statements/regulatory returns for the|
year ended 31% December, 2008 alongwith notes to the Accounts and the Auditors
Report thereon as well as the a ount of provisions, adjustments and additions to|
Investment Portfolio mentioned in Annex-6 of the Memorandum.

W
49. The Board was also requested to nominate two directors to sign alongwithi
Chairman, State Life and Execuhve Director (F&A), financial statements/regulatory]
returns for 2008 after consnderatlon and approval by the Board.
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50. The Board discussed the annual accounts for the year ended 31"» Pecember
( 2008. Chairman, Board Audit ;Committee, informed that the Audit Committee in itd
meeting on 27" April, 2009 had considered annual accounts' in detail. Statutory
Auditors were also present. The observations of the auditors were discussed item
\ wise and necessary directions were issued to Management for improvement
Chairman Board Audit Commiﬁee recommended to the Board of Directors that the
accounts may kindly be approved.
S1. After thorough discussionL, the Board resolved as under:
i :

RESOLVED: i

(i) “that the (a) anancia"?l Statements comprising of Balance Sheet, Profit

& Loss Account, Statement of Changes in Equity, Revenue Account,

L Action: Statement of Premiufr;n, Statement of Claims, Statement of Investment
ED(F&A) Income, Statement of Expenses and Statements of Cash Flows and
*\ DH(F&A) (b) Regulatory Retl’;rns comprising of Statement of Assets for

Solvency, CIassiﬁedﬂ Summary of Assets in Pakistan, Statement of
Maximum Management Expenses limits U/S 22(9) and 23(9) of
Insurance Ordinance, 2000 prescribed by SECP alongwith notes to
the Accounts and Auditor report thereon for the year ended 31%

' December, 2008, aréé}approved."
Il

i
(ii) “that the amountsJi of provisions, adjustments and addition to
investment portfolio for the year 2008 mentioned in Annexure-A to the
[ Minutes, are approved.”

(iii) “that the Chairman,‘“state Life Mr. Shahid Aziz Siddiqi, Syed Hur Riahi
\ Gardezi, Director, Mr. Aslam Faruque, Director and Mr. Allah Rakha Aasi,
- Executive Director(F&A) are hereby authorized to sign the financial
. statements’and regulatory returns for the year 2008 approved by the
o Board of Directors at (i) above.”

ITEM (4) BUDGET PROPOéALS FOR THE YEAR 2008 AND REVISED
BUDGET ESTIMA’TES FOR THE YEAR 2008.

o 52. The Executive Director(f}?&A) presented before the Board a Memorandum
' dated 21* April, 2009 regarding budget proposals for the year 2009 and revised
budgel estimales for the yeu'; 2008 showing all necessary details of first year
1 premium, second year and third year and above renewal premium in respect of
individual life business within Pakistan and Overseas, group life premium,
investment income, Real E:;\T.ate income, payment to policyholders and field
workers, group life claims and profit commission, administrative expenses including
personnel cost of officers and staff, Area Managers expenses alongwith headwise
details of other revenue and administrative expenses. The headwise details of
administrative expenses of In\‘(estment and Real Estate were also put up to the
Board. Estimates of capital expenditure for 2009 for each operating activity were

also submitted. ‘/
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Action:
DH(F&A)

Action:
ED(F&A)
DH(F&A)

53. DH(F&A) explained the sahent features of the budget proposals in his
presentation on multi media and replied to the different queries raised by the
members of the Board. I

54. The members of the Board j.suggested that they should be a direct correlation
between the premium and field expenses and induction of employees in the
specialized cadre be carried out for jmprovement in business activities and its
reporting and monitoring. On a query, Board was informed that the provision has
been made in the budget for payment to be made as a result of finalization of CBA
demands.

55. Board of Directors were requested to kindly consider and approve budget
proposals for 2009 and revised budget estimates for 2008, as proposed in para-9
and 11 of the Memorandum.

56. The Board was also reque%ted to consnder and authorize re-appropriation of
budget among different heads for revenue expenses/capltal expenditure, in case a
need for such re-appropriation a‘nses of course, within the overall total amount of
budget approved by the Board of Directors.

57. Atfter thorough discussions,jthe Board resolved as under:-
RESOLVED: |
(a) “that as proposed bquD(F&A) the budget proposals in respect of

Income, Oulgo, Life Fund and capital expenditure for the year 2009
and rewsed budget estlmates for the year 2008 given in para-9 and
11 of the memorandum dated 21* April, 2009 and Annexure-B to the
Minutes, with detalled break down given in para<4 to para-8 of the
Memorandum , are approved "

(b) “that ED(F&A) is au‘thorlzed to make re-appropriation of budget
among different heads of revenue expenses/capital expenditure, in
case a need for such re-appropriation arises within the overall total
amount of budget approved by the Board.”

; \ ]
(c) “that the expenditure on field force is a cause of concern and
Management is advised to work out an equitable commission
structure so that the expenses are brought to a sustainable level.”

ITEM (5) ACTUARIAL VALUATION FOR THE YEAR
ENDED 3157 DECEMBER, 2008.

58. Mr. Shujat Siddiqui, Appointed Actuary and Mr. Shahrukh Sabzwari,
Divisional Head(Actuarial) joined the meeting. Mr. Shujat Siddiqui gave a
presentation on the salient features of Actuarial Valuation for the year 2008.

59. Appointed Actuary presenﬁed before the Board a Memorandum dated 18%
April, 2009 for consideration and approval of Actuarial Valuation report of the
insurance policies of the Corporatlon as on 31% December, 2008. The Appointed

“ »
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Actuary briefed the members of the Board on the salient features of the
memorandurn. He explained about surplus figures of Rupees, overseas and
Pension Fund. The Appointed Actuary further informed the Board regarding
salient features of bonuses for Rupee business as well as for foreign currency
business etc. for the year 2008. The Appointed Actuary felt that there was potential

for achieving better results provided SL|C was able to procure |.T. capabilities and
trained manpower.

60. The Actuarial Valuation as at 31 December, 2008 in terms of Section 50(1)
of the Insurance Ordinance 2000 is based on audited balance sheet and revenue
account for the year ended 31% December, 2008 respectively initialed by the
Auditors and provided to the Actuarial Division. All policies except those valued by
accumulation of premiums or by unearned premiums having valued on the
minimum valuation basis prescribed by SECP in Rule 20 Framed under Sub
Section 5 of Section 50 of the Insurance QOrdinance, 2000.

61. The surplus figures for Pakismn Life Fund, Overseas Life Fund and Pension
Fund for last four years is given at Annexure to‘the Memorandum

62. The statistical summary of annualized yield on fund, renewal expense ration,
overall expense ratio, number of individual life policies, and gross premium in
respect of Pakistan Life Fund, Overseas Life Fund and Pension Fund is given at
Annexure-C to the minutes.

63. The Appointed Actuary submitted that the Corporation has shown
commendable growth in new business and that the Corporation was able to
weather the crisis of unprecedented economic slow down internationally due
largely to the prudent investment policy which limited exposure to equity
investments. The Corporation is also taking part regularly in the PIB auctions and
has been able to place sizeable amount at good yields and investment is being
made in long term PIBs because the Corporation’s liabilities are long term.

64. The Board was informed that steps are being taken to increase the volume of
the business in the Gulf Region and discussions and negotiations are being
carried out with the potential well reputed sponsors as per the requirements of the
newly introduced insurance laws in the Gulf countries. A meeting has also been
held with Saudi Arabia Monitoring Authority and the possibility of having a set up in
Bahrain, Qatar and Oman is being looked into. Presently State Life is marketing
conventional policies to lower income expatriate Pakistanis.

65. The details of recommended bonuses for Pakistan Rupee Business, Foreign
Currency Polices and Specified Major Surgical Benefits are included as Annexure-
D(i), D(ii) and D(iii) to the minutes. The Appointed Actuary has recommended that
the existing bonus rates including the terminal bonuses be continued without
change whereas the loyalty bonus declared for the first time last year will remain
valid for the valuation year ended 31% December, 2008. The bonuses applicable to
the Middle East business will also be continued without change.

66. The Appointed Actuary méntioned that the rates of return on the Middie Easi
investments have dropped considerably and that State Life may have to review the
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4

\ DH(G&P) "

premium rates. He mentioned that for the last few years, the UAE business has
been subsidizing the Kuwait and Saudi Arabian businesses which has created an in
equity and needs to be ratified. It was suggested by the Appointed Actuary that the
issue of Middle East business be thoroughly examined by the Corporation's Legal
Affairs Division in the light of the UAE and Saudi Arabian Insurance Laws and
ensured that there are no non compliance issues.

67. The Appointed Actuary highlighted the‘ issues to be addressed by the
Corporation which are as follows:-

i)

vi)

vii)

viii)

The Corporation will have to control its business acquisition and
management expenses, improve efficiency, productivity and
persistency coupled with growth in business.

The management may consider embarking on investment linked
products which are presently in high demand if it has to maintains its
market share.

The Corporation should also consider non conventional distribution
channels, viz. bancassurance.

The average premium size of the Corporation responsible for the higher
expense ratio needs to be increased gradually to a level which is
financially more viable. In order to ensure availability of life insurance to
the less privileged sections of the society, greater emphasizes needs to
be given to development of group endowment business which is a more
appropriate vehicle for catering to the needs of individuals who can not
afford high premium amounts.

The Corporation’s remuneration level for technical manpower are much
lower than the market and urgent efforts are required to bring them in
line with the market so as to overcome the shortage of technical trained
manpower which is essential for its efficient functioning and growth.
The group business after allowing for expenses and making necessary
accounting and actuarial adjustments shows only marginal profitability.
The Corporation has to decide whether it is in its interest to strive for
bigger volumes at the expense of profitability. The group business is
currently which also includes individual life business and any loss or
reduction in profitability of the group business adversely affects the
interest of individual life policyholders for which it is suggested that a
separate Statutory Fund be established for group business.

The Management may address the issue of outstanding group premium
of Rs.2.254 billion as at 31" December, 2008 as some of the
premiums are disputed and may eventually written off.

Immediate attention is required in respect of computation of unearned

. premiums and accrual for experience refund made at the Zones in

which in which inconsistency and shortcomings have been reported
which will affect the profitability calculation of the Zone and the group
business as a whole.

An exercise be undertaken to study the premium income and claim
oxperience of major groups together with the status of outstanding
premiums and claims which will highlight the groups that are making

losses and those making profits.
i
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