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CONFIDENTIAL AND RESTRICTED

The 213" Meeting of the Board of Directors of State Life Insurance
Corporation of Pakistan was held on Thursday, 22M July, 2010 at 11.00 a.m. in
the Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road, Karachi.

'PRESENT:

1. Mr. Shahid Aziz Siddiqi Chairman
2. Mr. Shahid Rahim Shaikh Director
3. Mr. Aslam Faruque Director
4. Mr. Amin Qasim Dada Director
5. Mr. Rasheed Y. Chinoy Director
6. Syed A. Wahab Mehdi Director
7. Mr. Akbarali Hussain Secretary Board
LEAVE OF ABSENCE:

1. Mrs. Spenta Kandawalla Director
2. Syed Hur Riahi Gardezi Director

2. The meeting started with recitation of verses from the Holy Quran by the
Chairman.

ITEM (1) CONFIRMATION OF MINUTES OF 211™ AND 212"
MEETINGS OF THE BOARD OF DIRECTORS.

3. The minutes of the 211" and 212" meetings of the Board of Directors held
on 19" April, 2010 and 18" May, 2010 together with implementation report were
placed before the Board.

4. Implementation report of 212" meeting of the Board of Directors were
noted.

@ The Chairman State Life informed the Board that a letter dated g™ June,

10 has been received from Mr. Ali Jameel of A&A Associates with regard to
Centre Point Project informing State Life that M/s. A&A Asscciates were no
longer interested in pursuing this joint venture with State Life. The Board
therefore decided that no further action was required and the project be treated
as closed. Decisions taken on the project may be considered as null and void.

6. The Members of the Board mentioned that para-14 on page-3064 of the
minutes of 211" meeting of the Board be replaced with the following:-

“M/s. TPL Properties (Pvt) Ltd had initially proposed an outright sale of
Centre Point Project with saleable area (office area) 161,722 sq.ft. at
Rs.19,000 per sq.ft. Subsequently a number of meetings of the Board and
its Sub Committees were held with regards to its valuation and other related
matters and negotiation were held with the owners of the project. The
Members of the Board after evaluation of recommendations of its
Committees and the Investment Division decided price of the project at
Rs.2.75 billion but M/s. A&A Associates insisted on Rs.2.95 billion.
Chairman broke the deadlock by suggesting a figure of Rs.2.8 billion, which
was agreed to by all the members of the Board, subject to exit clauses, joint
venture agreement ,powers of the Chairman and C.E.O. of the joint venture
“and other set of relevant terms and conditions as recorded in the previous
Board meetings. State Life and M/s. TPL Properties (Pvi) L.td were to have
50:50 equity in the joint venture.

CHAIAMAN'S
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Item No.8, para-34, page-3124 — Operation of CDC Account.

7. The Board of Directors at its 212" meeting held on 18" May, 2010 had

approved the following resolutions:-

a) “that as proposed by Divisional Head(Investment), the names of Late Mr.
Khizar Hayat Aamir and Mr. Attaullah A. Rasheed, DGM(Investment) (now
transferred to Alpha Insurance Company), as authorized signatories for
Company’s Participant Account maintained with the Central Depository
Company of Pakistan Limited be deleted and instead Executive
Director(Investment), Divisional Head(Investment), Divisional Head(F&A),
DGM(Investment) and till such time that a DGM(Investment) is posted,

Va DGM(F&A) as authorized signatories for operation of Company's Participant

| Account maintained with the Central Depository of Pakistan Limited, is
approved.”

b) “that Executive Director(Investment), Divisional Head(F&A),
DGM(Investment) and till such time that a DGM(Investment) is posted,
DGM(F&A) be and are hereby authorized and empowered jointly wiih the
existing authorized signatories M/s. Ansar Hussain, Divisional
Head(Investment) and Waseem Khan Rao to represent the
Corporation/Company to CDC on all matters pertaining to the
implementation and performance of the Participant Agreement, to deal,
liaise and correspond with CDC and to fulfill all responsibilities and
obligations of the Corporation/Company under the Central Depositories Act,
1997 and the Central Depository Company of Pakistan Limited Regulations
from time to time, and to do all other incidental and ancillary acts, things
and deeds, is approved.”

Action:
DH(Inv)

8. Divisional Head(Investment) has informed that, to meet the requirements of

Central Depository Company, the names of the authorized signatories have to be
e given instead of their designations only, as such the under mentioned amended

~f resolutions have to be passed and confirmed by the Board instead of the
et resolutions in para-7 above, which was agreed to by the Board:-

a) “that as proposed by Divisional Head(Investment), the names of Late
Mr. Khizar Hayat Aamir and Mr. Attaullah A. Rasheed, DGM(Investment)
(now transferred to Alpha Insurance Company), as authorized
signatories for Corporation's Participant Account maintained with the
Central Depository Company of Pakistan Limited be deleted and instead
the names of Mr. Muhammad lzgar Khan, Divisional Head(F&A) and Mr.
Mohammad Rashid DGM(F&A) be added as authorized signatories for
operation of Corporation's Participant Account maintained with the
Central Depository of Pakistan Limited, is approved.”

b) “that Mr. Muhammad Izgar Khan, Divisional Head(F&A), Mr.
Mohammad Rashid, DGM(F&A) be and are hereby authorized and
empowered jointly with the existing authorized signatories M/s. Ansar | ———
Hussain, Divisional Head(Investment) and Waseem Khan Rao to | cHAIRMAN'S
represent the Corporation to CDC on all matters pertaining to the | —ma—e
implementation and performance of the Participant Agreement, to deal,
liaise and correspond with CDC and to fulfill all responsibilities and
obligations of the Corporation under the Central Depositories Act, 1997
and the Central Depository Company of Pakistan Limited Regulations
from time to time, and to do all other incidental and anciliary acts, things
and deeds, is approved.”
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‘ ED(Act)
— | DH(Act)

Action:
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9. Mr. Amin Qasim Dada, Director proEosed and Syed A, Wahab Mehdi,
Director seconded that the minutes of 211" and 212" meetings of the Board of
Directors be confirmed subject to the above amendments.

10. Accordingly, it was resolved as under:-

RESOLVED:
“that the Minutes of 211" and 212" meeting of Board of Directors held on
19" April, 2010 and 18™ May, 2010 are confirmed with the above
amendments.”

ITEM (2) CONSIDERATION AND APPROVAL OF RECOMMENDATIONS IN

MINUTES OF 11™ AND 12™ MEETINGS OF REAL ESTATE AND
INVESTMENT DIVISION COMMITTEE HELD ON 18™ MAY, 2010
AND 2"° JUNE, 2010.

11. The minutes of the 11" and 12™ meetings of Real Estate and Investment
Division Committee held on 18" May, 2010 and 2™ June, 2010 were presented
before the Board of Directors for consideration and approval of its
recommendations.

12. Due to paucity of time, the confirmation of the minutes was deferred to the
next meeting of the Board.

ITEM (3) POSITION PAPER ON CURRENT STATUS OF LONG TERM
AND SHORT TERM STRATEGY OF COMPUTERIZATION OF
STATE LIFE.

13.  Due to paucity of time, the matter was deferred to the next meeting
of the Board.

ITEM (4) POSITION PAPER ON LAST THREE YEARS REINSURANCE
EXPENSES.

14. Due to paucity of time, the above item was deferred to the next meeting of
the Board.

ITEM (5) UNIT LINKED INSURANCE STATUTORY FUND

15.  Due to paucity of time, the matter was deferred to the next meeting of the
Board.

ITEM (6) PRESENTATION ON OBJECTIVES AND STRATEGY TO BE
ADOPTED BY GM(BANCASSURANCE)

16. The Chairman informed the Board that meetings are being held by
GM(Bancassurance) with National Bank of Pakistan and the Board will be
informed of progress thereon.

17.  Due to paucity of time, the presentation was deferred to next meeting of
the Board.

CHAIRMAN'S
INITIALS
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Action:
ED(P&GS)
DH(P&GS)

ITEM (7) EXTENSION OF CONTRACT OF ENGR. ANWAR AL| BALOCH,

ASSISTANT GENERAL MANAGER.

18.  Divisional Head(P&GS) presented before the Board, a Memorandum for
extension of contract of Engr. Anwar Ali Baloch, Assistant General Manager for
further six months.

19.  Engr. Anwar Ali Baloch was appointed as Assistant General Manger on
contract basis vide letter dated 27" May, 2009 for a period of 6-months. The
Board authorized Chairman for contractual appointments and extension for
further six. months. His contract after completion of six months and further
extension of six months is expiring. Real Estate Division has requested for further
extension of six months which Chairman has already approved with post facto
approval by Board of Directors.

20. RE Division has stated that Engr. Anwar Ali Baloch was assigned the
following jobs in Projects & Maintenance Division:

A. Projects:
1. State Life Building, Gujranwala.

2. State Life Tower, Islamabad
3. State Life Building, Rahim Yar Khan
4. State Life Building, Sialkot.

B. Renovation of Buildings:
1. State Life Building, Hyderabad
2. State Life Building, Larkana

21.  Engr. Anwar Ali Baloch is senior, well experienced Civil Engineer. Having
worked with Pak PWD & well versed with the technical requirements of
engineering to carry out the same under government procedures/practices, e.g.
PC-1, PPRA & PEC rules etc. He is handling/carrying out the above mentioned
assignments with complete responsibility & professional engineering skills.

22. Real Estate Division has also stressed that it is on the record that
Corporation is in acute shortage of senior engineers. It is therefore
suggested/recommended the services of Engr. Anwar Ali Baloch may be
extended for further 2-years so that the work entrusted to him may not suffer.

23. DH(P&GS) recommended to the Board for ex post facto approval of
further extension of six months in contract of Engr. Anwar Ali Baloch.

24.  Accordingly, the Board resolved as under:-

RESOLVED

“that the proposal of Divisional Head(P&GS) contained in the
Memorandum, for ex-post facto approval of Board of Directors for further
extension of six months in contract of Engr. Anwar Ali Baloch, be referred
to HR Committee for review and recommendations if any.”

CHAIRMAN'S
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ITEM (8) POSITION PAPER ON ENTERPRISE RESOQURCE PLANNING
—~ INFORMATION SYSTEM AND INFORMATION TECHNOLOGY
[ SECURITY POLICY.
|
" | Action: 25. Due to paucity of time, the matter was deferred to the next meeting
LJ ED(IT) of the Board.
DH(IT)
ITEM (9) POSITION PAPER ON INTERNAL AUDIT/ANTI-FRAUD
PROGRAMME.
Action: 26. Due to paucity of time, the matter was deferred to the next meeting
DH(IA&C) of the Board.
P ITEM (10) POSITION PAPER ON FIXED ASSETS REGISTER AND
j PHYSICAL VERIFICATION — DEVELOPMENT OF COMPUTER
SOFTWARE.
Action:
| ED(P&GS) | 27. Due to paucity of time, the matter was deferred to the next meeting
DH(P&GS) | of the Board.
ITEM (11) POSITION PAPER ON UN-RECONCILED SUBSIDIARY
RECORDS.
Action: - ; ; :
ED(PHS) 28.  Due to paucity of time, the matter was deferred to the next meeting
DH(PHS) of the Board.
( ITEM 12(a) APPROVAL FOR PURCHASE OF 53 SPLIT UNITS FOR
MULTAN ZONE.
L‘ 29. A memorandum of Executive Director(P&GS) was presented before the
' Board, regarding approval for purchase of 53 split units for Multan Zone.

30. It was mentioned in the Memorandum that State Life Zonal Office, Multan
is housed in State Life Building, Chowk Nawan Shahr, Multan. The building is not
centrally air conditioned. During summer season to provide the working
atmosphere window type and split units were installed. Out of these most of the
air conditioners have completed their lives and remained out of order which
stands obsolete. For replacement of the obsolete air conditioners. Zonal Office,
Multan had got administrative approval in 2009 but could not install the units by
close of the year. '

31. Inthe year 2010, after allocation of capital budget, Multan Zone has called
quotations through tender No. P&GS/004/2010 dated 22-04-2010 advertised on
the websites of PPRA and SLIC and in the newspapers for supply and
installation of 53 split type air conditioners of 1.5 ton and 2.0 ton capacity. Only
three vendors have quoted their rates. The quotation of M/s. Mia Corporation,
Lahore has been rejected, as the vendor has submitted cheque in lieu of CDR
and also demanded payment in advance. A comparative statement showing the
rates of the units and installation charges is placed at Annexure-A to the
Memorandum.

CHAIRMAN'S
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) 32.  M/s. Pak Electron Limited (PEL) has quoted the lowest rates of 1.5 ton @

Rs.35,600/- each and 2.0 ton @ Rs.48,250/- capacity split units (brand PEL). The
cost of the 53 split units and installation charges (including other material) comes
to Rs.31,92 ,550/-.

33. The matter was placed before the members of the Board of Directors for
.soliciting financial approval for purchase of 53 split units and their installation for
Multan Zone from the lowest vendor M/s. Pak Electron Limited(PEL) for]
Rs.31,92,550/-(cost of split units Rs.23,04,250/- and installation charges with
material Rs.8,88,300/-.

R tion: 34. The Board of Directors felt that approval of the above matter was within
ED(P&GS the powers of the Chairman, as such the matter be submitted and got approved
DH(P&GS from the Chairman and need not have been referred to the Board. Approval of all
DGM(GS) | expenditure upto Rs. 5 Million was within the inherent powers of the Chairman as

recommended by the Executive Committee at its 276" meeting and confirmed by

the Board.

ITEM 12(b) APPROVAL OF PURCHASE OF ONE 60KVA DIESEL
GENERATOR FOR G&P PESHAWAR ZONE FOR
RS.1,996,450/-

35. A memorandum of Executive Director(RE) was presented before thel
Board, regarding approval of purchase of one 60KVA Diesel Generator for G&P
Peshawar Zone for Rs.1,996,450/-.

J 36. It was mentioned in the Memorandum that State Life, G&P Peshawar
—~ Zone is housed in State Life Building, Peshawar. Since long there is shortage ofi
S electricity power resulting in heavy load shedding for long intervals by PEPCO

daily. Due to frequent power failure and load shedding, the work of the Zone is
badly suffering and very difficult to sit in the office without electricity.

37. State Life had allowed the Regions/Zones to purchase the generators of
different capacity and allocated the budget for purchase of capital items. G&P)
Peshawar Zone has called quotations vide Tender  Notice
No.SLC/G&P/P&GS/001/2010 dated 6™ April, 2009 through PPRA for supply of
one 60 KVA Diesel Generator and installation charges along with required
equipments. Two vendors have quoted the rates. M/s. New Electro Care,
Peshawar has quoted lowest rates of Rs.1,996,450/- inclusive of all taxes.
Details of the generator and other required items are as under:-

Nk

S.No. Name of Items Particulars Rates quoted
1 Diesel GenSet of | Engine: Perkins/Cummins (UK/USA) I Rs.1,265,000 S —

1500RPM,220/440 | (USA/Francelltaly)
Volts, 0.8 PF

60 KVA, | Alternator:Stanford/Leroy E INITIALS
|
i
l
!
|
é
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2 Canopy With special filling to reduce noise level, Rs.179,250 |
™ water proof and heat absorbing base coat, |
( high quality weather shield paints. ; 1
' I R
’ 3 ATSIAMF Complete with Steel Boxes and Trickle | Rs.77,675
Automatic Transfer | battery charger. '
J . System ?
4 Cable 35mm 4 case Copper Full Gauge Rs.197,175
(Pakistan Cable).
5 Cable (From | 16mm 4 case Copper Ful Gauge (Pakistan Rs.53,775 |
Genset to UPS | Cable)
Main Board) B o
6 Installation Complete, Civil Electrical & Mechanical | Rs.53,000
Charges work on turnkey basis. B
7 Silencer Work Rs.21,200 l
("~ Charges |
Total | Rs.1,996,450 |
J 38. The matter was therefore placed before the Members of the Board for

consideration and approval for purchase of 60KVA Diesel Generator with other
allied capital items and installation charges for G&P Peshawar Zone at a cost of
Rs.1,996,450/-.

Action: 39. The Board of Directors felt that approval of the above matter was within
ED(P&Gs) | the powers of the Chairman, as such the matter be submitted and got approved
DH(P&GS) | from the Chairman and need not have been referred to the Board. Approval of all
DGM(GS) expenditure upto Rs. 5 Million was within the inherent powers of the Chairman as
recommended by the Executive Committee at its 276" meeting and confirmed by
the Board.

' ITEM 12(c) CONFIRMATION OF MINUTES OF 275™ AND 276™ MEETINGS
¥ OF THE EXECUTIVE COMMITTEE

40. The Secretary Board submitted the minutes of the 275" and 276"
meetings of the Executive Committee held on 8" November' 2007 and 20"
November, 2008 before the Board of Directors for confirmation and approval of
recommendations made therein.

41.  The Executive Committee at its 276" meeting held on 20" November,
2008 had also resolved that the inherent powers of the Chairman for approval of
all expenditures should be raised to Rs.5 million and expenditures approved by
the Chairman exceeding Rs. 5 million and upto Rs.10 million be subject to post
facto approval of the Board. Approval of amounts exceeding Rs. 10 million be | ———
referred to the Executive Committee or the Board as the case may be, based on | CHAIRMAN'S
the delegation of the financial powers finally approved by the Board.

N

42. The Board decided that the minutes of the 275" and 276" meetings of the
Executive Committee held on 8" November, 2007 and 20" November, 2008 and
recommendations made therein be confirmed.
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Action:
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DH(P&GS)
DGM(GS)

Action:
ED(L.T)
DH(L.T)

43.  Accordingly, it was resolved as under:-

RESOLVED:

“that the minutes of the 275" and 276" meetings of the Executive
Committee held on 8" November, 2007 and 20" November, 2008 and
recommendations made therein be and are hereby confirmed.”

“that as recommended by the Executive Committee at its 276" meeting
held on 20" November, 2008, the raise in inherent powers of the Chairman

for approval of all expenditures upto Rs.5 million without seeking

approval of the Board, and approval of expenditure exceeding Rs. § million
and upto Rs.10 million, subject to post facto approval of the Board, is
hereby approved.”

“that as recommended by the Executive Committee at its 276" meeting
held on 20" November, 2008, approval of expenditure exceeding Rs. 10
million be referred to the Executive Committee or the Board as the case
may be, based on the delegation of the financial powers finally approved
by the Board, is hereby approved.”

ITEM (13) CONSIDERATION AND APPROVAL OF RECOMMENDATIONS
IN MINUTES OF 34™ MEETING OF BOARD AUDIT COMMITTEE
HELD ON 8™ JULY, 2010.

44. The minutes of the 34™ meeting of Board Audit Committee held on 8" July,
2010 was presented before the Board of Directors for consideration and approval
of decisions/recommendations made by the Committee.

45. The minutes also contained the following implementation/compliance reports
relating to the 33" meeting of the Board Audit Committee:-

Un-reconciled balances:

Executive Director (PHS) gave a comprehensive presentation about the
causes of un-reconciled balances and efforts made by the PHS division in
reducing the magnificent amount of un-reconciled balances, which was
appreciated by BAC and it was desired that the non-reconciled balances at
the end of year would be further reduced.

Tangible Fixed Assets- Coding and Physical Verification:

DGM (GS) informed the committee that two types of Assets Registers
“Primary and Secondary” in line with the suggestion of External Auditors
have been completed. Their physical verification and reconciliation is
required to be made every five years.

BAC was further informed that in order to comply with Section 230 of
Companies Ordinance 1984 and TR-6 of ICAP; the work on Fixed Assels
Software Module has been initiated. IT Division was instructed to obtain a
letter from M/s Sidat Hyder Morshid & Company to explain as to how the
coding system on I.T would be different from the existing system.

CHAIRMAN'S
INITIALS
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BAC directed that a certificate of Zonal Heads be obtained about the
f’ ' completion of fixed assets registers and their physical verification.

BAC also directed for drafting of a policy paper for governing of fixed assets,
| their acquisition and disposal, which may be submitted on 15" September,
- 2010 in next BAC meeting.

Winding Up Of SAMCO

The committee was informed about the appointment of a liquidator for
fulfilling the prescribed formalities of the SECP.

DH(Investment) informed the Committee that the liquidation has been
¥ _ completed and the assets have been distributed.

Application of IFRS4

1 The committee desired for an update to the BAC members on the current
status of draft rules of IFRS-4 in the next meeting to be held after
09-07-2010.

EXamination of Budget Proposals for the Year 2010 and
Revised Budget Estimates for the year 2009:

BAC was informed that Marketing division is striving hard for abolition of
cadre of Sales Officers which would result in significant saving in acquisition
cost of the policies. The Chairman SLIC has formed a committee under the
Convener ship of ED (Marketing) comprising of officers of Management and
Field Representatives for achieving the task.

BAC desired for presentation of latest progress in the matter in its next
£ meeting.

Amount Due To Life Insurance Of India

The committee was informed that first letter on the subject matter was
written to Ministry of Commerce on 18-04-2005 with twelve subsequent
‘ reminders. The latest was sent on 3.05.2010. However, there is no
( response from Ministry of Commerce.

\ Board Audit Committee desired for writing of a letter at least once every
_Lf three months to the MOC till the achievement of desired task.

Assets not held in the Name of Statutory Funds

The committee was informed about the practical difficulties because the | cHARMAN'S
statutory fund is not a legal entity as such the property can not be kept and
transferred in the name of Pakistan Life Fund.

Board Audit Committee instructed that a letter be written to External
Auditors to provide a viable solution in order to remove their observation
over the Accounts of the 2009.
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Action:
DH(IA&C)

Enterprise Resource Planning { ERP) information System.

BAC was informed that the main cause of delay in processing and errors in
data was due to operation of heterogeneous software systems at zones and
Principal Office. Therefore, the solution lies in homogenous and technology-
wise up to date ICT (Information & Communication Technology)
infrastructure at Zones and PO.

On this project, the vendors have started work since February, 2010 and it
would be completed by June, 2012.

BAC directed that the mater be referred to |.T committee.

Contingencies -

The Board Audit Committee was informed that Legal Affairs Division has
provided a list of Advocates to F&A Division, whose contingent
liabilities were payable.

BAC desired that the F&A Division may address this issue to get the
removal of this observation from Auditors.

Investment Portfolio

Board Audit Committee desired that the minutes of meetings of Investment
Committee and meetings of DH(Investment) with the officials of ABN Bank
regarding overseas investment portfolio be put up to the BAC.

Observations of Government Auditors

BAC observed that the observations of the Government Auditors were
never put up in their meeting. The Board Audit Committee desired that
henceforth, all the Government Auditors Audit Report and draft paras be
forwarded to the BAC for consideration.

Presentation by the Divisional Head, IA&C Division for Enhancing
the Scope of Internal Audit in State Life Insurance of Pakistan.

The Board Audit Committee was informed that Terms of Reference for
engaging the Consultants have been approved by the Chairman
SLIC and contract papers are  under preparation in the P&GS division.
BAC desired for calling of tenders under the PPRA rules.

The Board desired that the hiring of Consultant should be expedited since
the terms of reference have already been finalized and approved. An
advertisement be placed at the earliest.

Examination/ Consideration of Progress Report of Divisional Head
Group & Pension about;

(a) G&P Premium Receivable from the Punjab Government.

The Board Audit Committee was informed that a proposal for write
off an amount of Rs.736.769 million has been forwarded to the F&A
Division.

CHAIRMAN'S
INITIALS
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BAC desired that F&A division may bring the write off proposal to the
BOD meeting.

{ | The Board of Directors at its 211™ meeting held on 19™ April, 2010 at the
recommendation’of ED(F&A) on the request of DH(G&P) approved the write

L‘f off of the following premium amounts which are not likely to be received by
G&P Division:-
e G&P, Lahore Zone Rs.555.131 million
G&P, Karachi Zone Rs. 22.118 million
e G&P, Peshawar Zone Rs.159.520 million
Total Rs.736.769 million

[ ( (b) To Manage the Fund of Bureau of Immigration and
! Overseas Employment.

L BAC was informed that an amount of Rs. 206.482 million has
been refunded to the Bureau and rest of funds would be
released on receipt of the sanctions of the Ministry of Overseas.
BAC desired for informing them about the latest progress.

Revised Chart of Delegations of Financial Powers.

BAC directed that the IA&C Consultants may also look into this matter. The

( Action: Board was also informed that F&A Division have been instructed by the
ED(F&A) Chairman to hold a meeting of the Executive Directors and all concerned

| DH(F&A) Divisional Heads to examine minutely the revised guidelines and chart to
L} DH{IA&C) delegation of financial powers of all officers of the Corporation and put up a
' final version for approval of the Board as resolved in the 276™ meeting of
~ the Executive Committee held on 20" November, 2008. Comments be
D given against suggested amendments if any in the existing chart of

delegation of financial powers and guidelines thereto. The Internal Audit
and Compliance Consultant may also be asked to look into this matter.

Information Technology (1.T.) Security Policy

(‘ 7 DH (IT) made a presentation on IT security policy and informed that the
: contract of the project has been awarded to the M/s Sidat Morshid Hyder
Company in February, 2010 and its completion period is 28 months. Seven
modules would be prepared covering all Divisions of SLIC.

It was also told that in the new security policy, a new ERP will be
introduced, wherein the observations of the Auditors would be addressed.
CHAIRMAN'S

BAC directed for referring the matter to |.T Committee. M‘E_
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Action:
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Actuarial valuation of policies

The Board Audit Committee was informed that due to premature retirement
of Actuary, this item would be discussed in the next meeting of the BAC.

BAC directed that HR committee to look into the premature retirement
matter of the Actuary.

Mr. Shahrukh Subzwari, DH(Actuarial) had completed 25 years of service
and as such opted for voluntary retirement which is allowed as per clause-1
of Rule-20 of State Life Employees (Service) Regulations, 1973 duly
approved by the Board at its 97" meeting held on 8" October, 1989.

Occupied Properties of the Corporation

BAC observed that it is a lengthy process and desired that the matter be
referred to Real Estate Committee.

Investment Properties

BAC directed that Real Estate Division may discuss this matter with the
F&A Division and write to the External Auditors clarifying the State Life
position with regard to their advice in order to get their qualification
removed.

Enhancement of Retention Limit of Reinsurance.

The Board Audit Committee was informed that Addendum to Reinsurance
Treaty with the M/S Swiss Re for increasing the retention limit to Rs.5.0
million w.e.f 1_St October, 2010 was signed on 28.06.2010.

Discussion on Anti Fraud Program

The Board Audit Committee was informed that proposals on Anti-Fraud
have already been forwarded to the Corporate Affairs Division for the
consideration and approval by the BOD.

BAC directed for issuing of a memorandum for the BOD to discuss these
proposals in their next meeting.

The Board was informed that the Chairman has directed the DH(IA&C) to
discuss the matter with DH(F&A) and submit a position paper to the Board
at its next meeting after getting it cleared from the Chairman.

47. Accordingly, the Board resolved as under:

RESOLVED:
“that the minutes of 34" meeting of Board Audit Committee held on 8" July,
2010 together with observations/recommendations are approved.”
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ITEM (14) APPROVAL OF ADVANCE INCREMENTS TO LT.COL. ®
MOHSIN AL| SHAH, GENERAL MANAGER(RE).

48. A memorandum of Executive Director(P&GS) for approval of advance
increments to Lt. Col. ® Mohsin Ali Shah, General Manager(RE) was presented
before the Board.

49. It was mentioned in the memorandum that State Life Insurance
Corporation of Pakistan felt a dire need to appoint a highly qualified and
experienced person as a General Manager(RE) to look after mega projects and

~ property worth billions of rupees owned by State Life efficiently. The

advertisement was released in leading newspapers and after following the
proper procedure and laid down criteria Lt. Col. ® Mohsin Ali Shah was
appointed as GM(RE) with emoluments of Rs.52,000/- per month and perks
equivalent to GM of State Life of initial stage.

50. The jobs assigned to newly GM(RE) are of quite technical nature and he
is required to perform the following functions:-

() Real Estate Management

(a) Tenancy

(b) Rentals

(c) Recoveries

(d) Legal issues and etc.

(i) Maintenance of existing SLIC buildings all over Pakistan.
(i)  Project Management (matters related to construction of high rise
buildings of SLIC)

51. Lt. Col. ® Mohsin Ali Shah, GM(RE) is a professional engineer having
almost 35 years of experience of association with reputable organizations of
national stature and handling of gigantic construction and real estate projects.

52. The experience of 15 years was required to qualify for the post and his
experience is much more than the required one. The officer is of the view that
his remuneration is required to be fixed at 15" stage of General Manager of
State Life, which was the basic requirements for the qualification; though the
experience of the officer is much more than the required one.

53. P&GS Division informed that apparently, the claim of the officer is
legitimate and as per his claim, it is required to fix his salary by allowing him 15
increments @ Rs..1660/- per month in order to make him equivalent to the GM,
State Life drawing emoluments at stage 15. It is pertinent to mention that by
allowing the 15 increments, the emoluments of the officer in respect of basic
pay, house rent and utility will become Rs.91,000/- instead of Rs. 52,000/ which
he is drawing presently. In addition other admissible perks allowable to General
Manager are drawn by him including petrol, driver subsidy, telephone and
medical expenses.

54. The matter was placed before Board of Directors for approval to allow 15
increments to the officer to make his emoluments equivalent to GM, State Life
drawing emoluments of 15" stage.
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55.  Clause-11, part-lll of the State Life Employees (Service) Regulations,
1973, regarding appointments, probations, confirmation, increment and
promotions is reproduced below:-

“Appointments to be made on minimum of pay scales: Appointment to a
post shall normally be made at the minimum of the pay scale of that post.
But, if the qualifications and experience of past standing of a person so
warrant, appointment may be made at such higher level in a pay scale as
may be deemed fit by the appointing authority.”

56.  The Board felt that since his appointment was made by the Chairman on
the recommendation of the appropriate selection committee, the appointing
authority can appoint him as such higher level in a pay scale as may be deemed
fit by the appointing authority. Therefore the matter was within the purview of the
Chairman who can decide in the matter which need not be referred to the Board.
DH(P&GS) was advised to submit the proposal to the Chairman for approval.

ITEM 15(a) APPROVAL OF MERGER OF REAL ESTATE MANAGEMENT
AND PROJECT & MAINTENANCE DIVISIONS INTO REAL
ESTATE DIVISION AND APPOINTMENT OF GM(RE) AS
DIVISIONAL HEAD.

57.  Divisional Head(P&GS) presented before the Board, a Memorandum for

approval of merger of Real Estate Management and Project & Maintenance
Divisions into Real Estate Division and appointment of General Manager(Real
Estate) as Divisional Head.

S8.  The Board of Directors at its 200™ meeting held on 28" April, 2009 was
apprised of the gigantic portfolio of Real Estate Division which was composed of
two departments i.e. Engineering & Real Estate Management. The Engineering
Department of the Division was dealing with projects of Civil, Electrical &
Mechanical Engineering including elevators, generation etc., while Real Estate
Management Department with the matters related to tenancy,
renovations/maintenance of the SLIC buildings all over Pakistan etc.

59. It was decided in 200" Board meeting to accept the recommendations of
the HR Committee given in the minutes of its 2" meeting held on 7-4-2009 that
in order to better manage the Real Estate Division, the Real Estate Division be
bifurcated into two i.e. Engineering Division and Real Estate Management
Division headed by two officers of the rank of DGM. Copy of the minutes of the
Board was attached as Annexure-A to the Memorandum.

60. Having taken the said decision, the objective of bifurcation could not be
achieved due to the relatively junior level of the official concerned. Secondly,
ED(Real Estate), who could have guided them, is also keeping indifferent health
and matters were diversifying. It was felt that a highly qualified and experienced
person of General Manager stature to look after efficiently the mega engineering
projects and property of worth billions of rupees owned by State Life be selected.
The advertisement was released in leading newspapers and after following the
proper procedure and laid down criteria, Lt. Col. ® Mohsin Ali Shah has been
appointed as GM(Real Estate).
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61. Lt. Col. ® Moshin Ali Shah, GM(RE) is a professional engineer having
almost 35 years of experience and association with renowned public sector

organizations and handled huge construction and real estate projects. C.V. of
GM(RE) was aftached as Annexure-B to the Memorandum.

62. The Board was informed that the purpose of hiring of such a qualified
persons as GM(Real Estate Division) can only be served, if both the existing
Divisions i.e. Engineering and Real Estate Management report to a composite
Real Estate Division headed by GM(RE) as Divisional Head with two
Departments i.e. Engineering & Real Estate Management headed by respective
DGM, who will report to Divisional Head in the capacity of Departmental Heads.

63. It was submitted that the merger will not only help in running the functions
of Real Estate Division professionally and efficiently, but will also facilitate

technical, financial and administrative control as per manual of Delegation of
Powers.

64. The matter was placed before Board of Directors for approval to create a
composite Real Estate Division, comprising of Engineering and Real Estate
Departments, to be headed by GM(RE) as Divisional Head and assisted by
existing DGMs in the capacity of Departmental Heads.

65. The Board felt that since the creation of Division did not result in major
financial impact or change of policy, the matter was within the powers of the
Chairman, therefore the Chairman can also reverse the decision of creation of
two Divisions within the Real Estate Division into one composite Real Estate
Division and the matter need not have been referred to the Board. The
appointment of Divisional Head also was within the powers of the Chairman as
such Lt. Col. ® Mohsin Ali Shah, GM(RE) can be appointed as Divisional
Head(Real Estate) and Mr. Nabil Ghafoorzada, DH(P&M) and Mr. Nasim ul
Haque, DH(REM) revert back to their previous position of Departmental Heads.
DH(P&GS) is advised to submit the proposal of posting of Lt. Col. ® Mohsin Al
Shah, GM(RE) as Divisional Head(RE) and that Mr. Nabil Ghafoorzada,
DH(P&M) and Mr. Nasim ul Haque, DH(REM) revert back to their previous
position of Departmental Heads to the Chairman for approval as it is within the
powers of the Chairman.”

66. The Board desired that HR Consultant be appointed in line with the PPRA
rules and assigned the task of development of organizational structure keeping in
view the on-going automation of State Life and job descriptions be written for
each Division and individual employees posted therein so that there is
organizational clarity. The terms of reference of employment of HR Consultant be
finalized by HR Committee and advertised in the newspaper.

ITEM 15(b) APPROVAL OF CREATION OF SUPERNUMERARY POST

67. Divisional Head(P&GS) presented before the Board, a Memorandum for
approval of creation of two Supernumerary posts of General Managers.

68. State Life Insurance Corporation of Pakistan is a Public Sector Organization
under the administrative control of Ministry of Commerce. Like other Public
Sector Organization, some Civil Servants have been serving this organization on
deputation basis on various positions deemed appropriate by the Government of
Pakistan.
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