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INSURANCE CORPORATION OF PAKSTAN
MINUTES OF 215™ MEETING OF THE BOARD OF DIRECTORS
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KARACHI 19" OCTOBER, 2010
CONFIDENTIAL AND RESTRICTED
- ——————=AND RESTRICTED

The 215" Meeting of the Board of Directors of State Life Insurance
Corporatiors of Pakistan was held on Tuesday, 19" October, 2010 4t 10.30 a.m. in
the Board Room, State Ljfe Building No.9, Dr. Ziauddin Ahmed Road, Karachij.

PRESENT:
1. Mr. Shahid Aziz Siddigi Chairman
2. Mr. Shahid Rahim Shaikh Director
3. Mrs. Spenta Kandawalla Director
4. Mr. Aslam Faruque Director
S. Mr. Rasheed Y. Chinony Director
6. SyedA. Wahab Mehdi Director

7. Syed Hur Riahi Gardezj Director
8. Mr. Akbarali Hussain Secretary Boargd
LEAVE OF ABSENCE:

1. Mr. Amin Qasim Dada Director

2 The meeling started with recitation of verses from the Holy Quran by the
Syed Hur Riahi Gardezi.

3. The minutes of the 214% meeting of the Board of Directors held on 7%
September, 2010 together with implementation report were placed before the

4. The Board of Directors at jts 214" meeting had authorized ED (G&P) to do

DH(G&P) submitted before ne Board that under Re:uiugan i1 of State Life
Insurance Corporation (General) Regulations, 1972, subject to any general or
special directions of the Chairman, contracts of insurance and contracts with
agents and employers of agents shall pe made and Sighea on behalf of the
Corporation by an Executive Director or an officer Incharge of & Zone established
by the Corporation or by any other class or category of officers who may, from time
to time, be authorized by an Executive Director "

6. All contracts required by Layy to be in writing shall be signed by such officer
as may be authorized in this behalr by the Board.

@ Executive Director(G&P) rfequested the Boarg to authorize DH(G&D} to sign the
e

morandum of Underslanding in respect of abover Health/Life Insurance Programme
instead of ED(G&P). The Board felit that there wag No need for change of
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Action:
ED(G&D)
ED(Act)
DING&DP)
DII(Act)

Acllon:
ED(G&P)
D(Act)
DI(G&P)
DH(Act)

Action:

ED(P&GS)
DH(P&GS)
DH(Legalj

Action:
Secretary
(Board)

authorization from ED(G&P) to DH (G&P) as additional charge could be given to
DH(G&P) in case ED(G&P) was not available for the above purpose or till such
time that ED (G&P) was posted. Such a proviso should be made part of chart of
Delegation of Financial Powers. '

g The Chairman informed the Board that funds have been requested for the
ealth Insurance Scheme from the Ministry of Finance through the Ministry of
Commerce.

@ The Chairman further informed the Board that the Secretary/Managing
rector of Benazir Income Support Programme has further requested State Life to
develop a Life Insurance Scheme for the Bread Winners. The lives to be covered
under this scheme would initially be about 500,000 which could increase further.
A quotation of above scheme is under preparation and will be sent to the Benazir
Income Support Programme/Ministry of Commerce.

g\o P&GS Division had mformed the Board that a letter has been sent to M/s.
Ipha Insurance Co. Ltd. conveying the decision of the Board for extending the
indemnity cover to the Board Directors and requesting to provide the premium
rate for the said policy M/s. Alpha Insurance has communicated that the rate would
be intimated soon to State Life after consultation with Reinsurers. The Directors
expressed their concern that a month and half has passed since the last meeting
of the Board and the Director LiaLility Insurance policy has still not been finalized.
The Board directed that the insurance policy should be finzlized and got issued
before the next Board Meeting to be held on the 6" of December 2010.
DH(P&GS) is also directed to take a necessary opinion in this regard from Mr.
Mohsin Tayyab Ali through DH(LAD) as to whether such indemnity pohcy can be
obtained for its Directors by a public sector Corporation.

@ lmplementation report of 214" meeting of the Board of Directors were noted.

@ Mrs. Spenta Kandawalla, Director proposed and Syed Hur Riahi 'Gardezi,
rector seconded that the minutes of 214" meeting of the Board of Directors be
confirmed.

/133 Accordingly, it was resolved as under:-

RESOLVED
“that the .Minutes of 214™ meeting of Board of Directors held on 7
September, 2010 are confirmed.”

CONSIDERATION AND APPROVAL OF RECOMMENDATIONS IN
MINUTES OF 35" MEETING OF BCARD AUDIT COMMITTEE
HELD ON 17™ SEPTEMBER, 2010.

ITEM (2)

14. The minutes of the 35" meeting of Board Audit Committee held on 17"
September, 2010 was presented before the Board of Directors for consideration
and approval of decisions/recommendations made by the Committee.

CHAIRMAN'S
INITIALS
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15. The minutes also contained the following implementation/compliance reports
relating to the 34" meeting of the Board Audit Committee:-

Un-reconciled balances

Action: . BAC desired that as decided upon in the 34" BAC meeting, the remaining
ED(PHS) work on the above subject be completed by the end of the year and a report
DH(PHS) there on be submitted by PHS Division. A presentation on the progress todate

be submitted to the BAC at its meeting to be held early next year.

Application of IFRS4

DH(F&A) informed that no significant progress on the above subject has yet
been made by ICAP as consensus could not be reached due to heavy
taxation that would be leviable on the applications of IFRS-4. The application
of IFRS-4 was being opposed by all the Life Insurance Companies in
Pakistan, whereas the IFRS-4 has been implemented in the Gulf because of
the tax free regime there.

DH(F&A) further told that in case IFRS-4 is enforced, 90% of the required
work has already been completed by the F&A Division.

Action: BAC desired that DH(F&A) submit a position paper at its next meeting as to
ED(F&A) what would be the implication of IFRS-4 on SLIC and what type of 90%
DH(F&A) contingency plan has been prepared by F&A Division to cope with this
impending legislation.

Examination of Budget Proposals for the year 2010 and revised budget
estimates for the year 2009(Progress of Curtailing Acquisition Cost
Committee).

The Board Audit Committee directed that a report be prepared and submitted
on proposals finalized by the Curtailing the Acquisition Cost Committee for
V% resolving this issue and a memorandum be submitted to the Board of
Directors at their meeting to be held on 19-10-2010.

Enterprise Resource Planning (ERP) Information System

BAC showed its concern for not convening of the meeting of |.T. Steering
Committee on the above subject despite instructions of the BAC given to I.T.
Division at its last meeting for referring the matter for exclusive discussion.

The Board Audit Committee directed ED(IT) to convene a meeting of I.T.
Committee and minutes of the outcome be submitted in the next BAC
meeting.

Contingencies —
DH(F&A) explained that a meeting was held by him with. DH(L.A.), who CHAIRMAN'S
presented statement of pending cases for and against State Life. DH(L.A.) INALS
was optimistic about winning all the court cases in favour of SLIC, as such =
DH(L.A)) felt that no contingent liability would arise, therefore no provision
was required in the accounts.
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Action: The Board Audit Committee directed DH(F&A) for taking up the matter with

:)::ﬁ::/:)) the External Auditors for removal of their observation under intimation to BAC.

Investment Portfolio
Vv The Board Audit Committee desired that DH, Investment Division should
Action: submit a detailed report to the Board of Directors at its meeting to be held on
DH(Inv) ~19-10-2010 about the investment activities during the last three years in
Pakistan and Gulf Regions. '

Action: The investment report should specifically mention the procedure for decision
DH(Inv) making and who is responsible for taking investment decisions in Pakistan
2 and Gulf countries as to Capital Market for ordering the sale and purchase of

securities including treasury bills, PIBs, TFCs, Corporate Debts, placement of
funds in banks etc.

Observations of Government Auditors

DH(F&A) informed BAC that Government Audit had been just completed for
the financial year 2009 and that they have given twenty paras pertaining to
various Divisions. The replies from the concerned Divisions are in finalization
stage after which replies would be firmed up.

Action: BAC desired that Government Audit Report should be submitted in the next
ED(F&A) BAC meeting.
DH(F&A) '

Presentation by DH(IA&C) Division for enhancing the scope of internal
audit in State Life Insurance Corporation of Pakistan.
DH(IA&C) informed BAC that a Committee comprising of DH(IA&C),
- DH(Corporate Affairs), DGM(F&A), AGM(IA&C) & AGM(F&A) has been
constituted with the approval of the Chairman SLIC to review the Internal
Audit Manual prepared by M/s. Yousuf Adil & Co. and submit their
recommendations in the light of new Insurance Ordinance, 2000, on going
automation in SLIC and revised Chart of Delegation of Financial Powers and
change in Investment & Real Estate policies subsequent to the preparation of
Internal Audit Manual. DH(IA&C) informed BAC that a telephonic contact has
also been made with the CEO of M/s. Sidat Omer Murshid Company for
submission of estimated cost of the work if the work of review of existing
Internal Audit Manual and revision thereof in the light of above mentioned
changes, implementation and training of Audit Managers is awarded to them.

Action: BAC directed for the submission of a progress report by DH(IA&C) in the next
DIA&C) BAC meeting.

G&P Premium Receivable from the Punjab Government
BAC was informed by DH(F&A) that uncollectable premium of Rs.736.769 of | cyairmancs
G&P Division has already been written off by the BOD in 21 1" meeting held INITIALS

on 19-04-2010 as recommended by F&A Division in its memorandum, but | ===
G&P Division was un-ware about the outcome of their proposal till July, 2010.
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Action: ' BAC showed its concern for lack of coordination between the G&P and F&A
MHGET) Division and directed DH(F&A) and DH(G&P) for improving the intra-

DIFEA) divisional coordination. ‘
Revised Chart of Delegation of Financial Powers
BAC directed DH(F&A) to arrange a meeting of all the Executive Directors for
Action: review and finalization of Revised Chart of Delegation of Financial Powers
:)})Iill:t’t)) and its submission to.the Board of Directors at its next meeting to be held on
19-10-2010 for approval.
Information Technoloqy (IT) Security Policy
. BAC dgsired that L.T. Division §hould convene a_meeting of the |. T. Steering
L amn Committee on the above subject and submit its report in the next BAC
\ « . ” c -
JAIIT) meeting giving details of the expenditure incurred and updated progress of
work.
Corporation Occupied Properties
Nctlom BAC took a serious note for not bringing this item in the last R.E. Committee
ED(RE) meeting despite clear instructions of the BAC. However, BAC directed
DII(RY) DH(RE) that, this item must be placed before the R.E. Committee in its next
meeting and outcome be forwarded in the BAC meeting.
Investment Properties
Action: BAC took a serious note on the observations of Mr. Rasheed Y. Chinoy that
ED(RL) " "some of the buildings are in mess and shambles” therefore, BAC desired for
DI(RE) a meeting of the Real Estate Committee on 18-10-2010 and for submission of
a report of DH(RE) in the next BOD meeting having following information:
Details of renovation of buildings in last four years and details of
-~ expenditure of Rs.718 million incurred with each building wise break up of
¢ 2 budget estimate and expenditure:
a. Total rentable area,
b. Vacant area
¢. Area occupied by SLIC offices
d. Area let out to private parties.
At BAC also desired that R.E. Division must revisit the occupancy area of SLIC
ED(RE) offices and suggest how much occupancy should be kept by SLIC for doing
DII(RE) the business efficiently and how much additional area can be let out from the
area presently occupied by the SLIC offices.
- BAC also desired that the Record Spaces (Policy Files) of the buildings may
ED(RIE) be separated in order to know that how much space is in use for record | crairmans
DI(RE) storage by PHS, F&A, P&GS, Investment, |.T., Corporate Affairs, IA&C
' Division, etc.
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Discussion on Anti Fraud Program

BAC was informed that a meeting of DH(IA&C) and DH(F&A) with the
External Auditors was held on 07-09-2010 for obtaining their view point on
the subject. In the light of the meeting the framing of anti-fraud program is in
progress in F&A and IA&C Division.

Action: BAC desired for submission of progress report by DH(IA&C) and DH(F&A)
DIIA&LC))

DISA) jointly in the next BAC meeting.

Review of six monthly accounts and consideration of any deviation to
approved budget.

DH(F&A) gave a presentation on six monthly accounts and informed that no
o~ major deviation from the budget was noted.

Action: BAC directed for submission of following information in the next BAC meeting
DH(MK1) by respective Divisional Heads of Marketing, G&P, Investment, P&GS and

DH(G&P) Real Estate Divisions:
DII(Tny)

DIP&GS '
DHERE) ) 1. Five years graph of the following areas for Marketing, G&P, Investment,

Real Estate Division:

a. Overall performance.

b. First Year Premium, Second Year Premium, Renewal Premium &
Second Year and Third Year and later persistency.

c. Group Insurance Premium received, claims paid, profit commission
paid to policyholders and administrative expenses recovered.

d. Rent received.

,;;:(l;){';) 2. Details of six monthly expenditure on rental buildings amounting to

P Rs.62.828 million for the period January to June, 2010.

ior- ' 3. Details of six monthly training expenditure amounting to Rs.3.242 million

DINP&G5) for the period January to June, 2010.

Review of G&P Business Performance & Expenditure during the

year 2009

DH(G&P) explained the premium and expense ratio of his Division during the
years 2008-2009, wherein the premium is almost stagnant and expenses
were showing a rising trend. DH(G&P) informed that expenses are within the
permissible limit of expense ratio. He further added that the Investment
Division was not passing on the profits to G&P Division, earned on the
investment of its funds, which resulted in under statement of its performance
after payment of profit commission to the policyholders and deduction of the | chairman's
claims and recovery of administrative expenses by SLIC allowed as per
contract.

STt BAC directed that it must be made as an agenda item for BOD meeting of 19-
DIGRP) 10-2010 and DH(G&P) would make a thorough presentation.
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Actuarial Valuation of Policies '
DH(Actuarial) briefed the BAC about the 26% increase in bontis on
individual life policies and the current position of Pakistan Life Fund.

Action: BAC desired for submission of breakup of ratio of policies of rural and
DH(Ac) urban areas.

— Appomtment of Statutory Auditors for audit of accounts for the period
ending 31°' December, 2009
DH(F&A) explained that the Statutory Auditors Riaz Ahmed & Co. and Anjum
Asim Shahid Rahman were getling Rs. 690,000 audit fee plus Rs.400,000 out
of pocket expenses since the year 2006 and that they have now quoted the
: 0 rate of Rs.900,000 plus Rs.500,000 out of pocket expenses. The total audit
fee for the year 2010 would be Rs.1400,000 for Pakistan, which is 28%
higher than the audit fee for the previous year.

For Gulf Region, DH(F&A) recommended the negotiated audit fee of Dh.
40,000 and Dh.10,000 out of pocket expenses in favour of Sajjad Hyder &
Co. which is 50% higher than the last year audit fee of Dh.33,350/-.

BAC agreed to the recommendations of DH(F&A) for appointment of Statutory
Auditors at increase of 28% audit fee for Pakistan and 50% increase for Gulf

Region.
Action: BAC directed that next BAC meeting would be held on 10" November, 2010.
DI(IA&C)
16. Accordingly, the Board resolved as under:
Pr RESOLVED:
Secretary “that the minutes of 35™ meeting of Board Audit Committee held on 17"
C) September, 2010 together with observations/recommendations are
approved.” '
ITEM (3) CONSIDERATION AND APPROVAL OF RECOMMENDATIONS
IN MINUTES OF 14™ MEETING OF REAL ESTATE AND
INVESTMENT DIVISION COMMITTEE.
Action: 17. The minutes of thc 14" meeting of Real Estate and Investment Division’
ED(RE) Committee held on 18" October, 2010 were presented before the Board of —_—
OH(RE) Directors for consideration and approval of its recommendations, however the:

‘minutes required some corrections as such it would be submitted to the Board at
its next meeting to be held on 6™ December, 2010 after getting it confirmed from
the members of the Real Estate and Investment Division Committee at its meeting
to be held on 29" November, 2010.

CHAIRMAN'S
INITIALS

18. The Board directed DH(RE) to submit to Real Estate and Investment Division
‘\:)'(':’{‘:) Committee a strategic plan for Real Estate Division including management and
I;II(RI‘:,) maintenance of properties, construction of new buildings, purchase of plots and

properties, mutation of properties, restructuring and rationalization of personnel
and steps to be taken to maximize yield on properties.

ll
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Action:
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DI(RI)

19. The Board also directed that a Memorandum be submitted to the Board
giving therein details of procedure to be followed for hiring of services of brokerage
consultant for renting out of vacant areas. The Board desired that efforts should be
made to ensure that rental yield on properties should be at least 5% of the market
value of the property.

20. The Board also desired that a Memorandum be put up before the Board
giving therein details of seismic zoning of Islamabad Tower so that the Board can
review the same and take necessary decision as to change in design of Islamabad
Tower Building. The view point of consultant, contractors and legal advisor be also
incorporated in the Memorandum. The saving that would arise out of the
recommendation of the Real Estate Division be also put up before the Board.

21. The Board further advised that in future at the time of appointment of
consultants PPRA Rules should be strictly followed and selection of consultants be
based on proper competition.

ITEM (4) REPAIR/REPLACEMENT OF COMMON SEAL
OF THE CORPORATION.

22. Secretary Board presented before the Board, a Memorandum for
repair/replacement of Common Seal of the Corporation.

23. The Corporation is required vide Article 11(2) of the Life Insurance
Nationalization Order, 1972 to have a Common Seal.

24. The design for the Common Seal was approved by the Board of Directors of

State Life at its 2" meeting held on Thursday, the 2™ November, 1972 at Karachi.
It was then decided that the Common Seal would be on the same pattern as the
official seal though somewhat larger in size. The Board had then decided that Mr.
D. M. Qureshi, the then Director would get it prepared from the Mint after
consulting the ICP Office where a common seal was also in use.

Nationalization Order, 1972, tentatively approved by the Board was circular in
shape with the words “State Life Insurance Corporation of Pakistan” printed all
along the inner circumference and the words “State Life" at the centre.

26. Under Article 49 of Table-A of First Schedule of the Companies Ordinance,
1984 the common seal shall not be affixed to any instrument except by the
authority of a resolution of the Board of Directors or by a Committee of Directors
authorized in that behalf by the Directors and in the presence of atleast two
Directors and of the Secretary or such other person as the Directors may appoint
for the purpose; and -those two Directors and Secretary or other person as
aforesaid shall sign every instrument to which the seal of the company is so
affixed in their presence.

25. The design for the official seal vide Article 33(1) of the Life Insurance _

CHAIRMAN'S
INITIALS
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/
27. The common seal available in the Corporate Affairs Division and presently in
use is not giving proper print on affixation on official documents and needs to be
repaired or replaced if repair is not possible. The Chairman, State Life be
authorized to approve repair/replacement of the common seal as the case may be.
The existing common seal if replaced will be destroyed in the presence of a Board
Director.

28. Accordingly, the Board was resolved as under:

RESOLVED:

“that since the common seal available in the Corporate Affairs Division and
presently in use is not giving proper print on a affixation on official
documents, its repair or replacement if not repairable is hereby approved .”

“that the Chairman State Life is authorized to approve repair/replacement of
the common seal and any change therein as the case may be. The existing
common seal if replaced will be destroyed in the presence of a Board
Director.” '

ITEM (5) BUSINESS REVIEW OF MARKETING, G&P, INVESTMENT
AND REAL ESTATE DIVISIONS FOR THE PERIOD ENDED
30-09-2010.

29. The business review of Group & Pension and Investment Divisions for and
upto the period ended on 30" September, 2010 were placed before the Board.

30. ED(G&P) presented before the Board the business review for and upto the
month of September, 2010 during which G&P Division collected a total premium
of Rs.2,647.178 million as against Rs.2,405.045 million for the corresponding
period of last year showing an increase of 10.07%. The forecast for the year 2010
for G&P Division is Rs.4,318.607 million. The total premium collected upto 30"
September, 2010 represents 61.3% of the forecast of the year. The number of new
policies sold so far during the year 2010 is 167 as against 160 during the year

2009.

31. During the period for and upto the month of September, 2010, Karachi Zone
collected a total premium of Rs.947.749 million as against Rs.647.835 million of
last year showing an increase of 46.29%. Lahore Zone collected a premium of
Rs.980.908 million as against Rs.1,115.854 million of last year showing a
decrease of 12.09%. Rawalpindi Zone collected a premium of Rs.348.095 million
as against Rs.308.043 million last year showing an increase of 13.00%. Peshawar
Zone collected a total premium of Rs.370.426 million as against Rs.333.313
million showing an increase of 11.13%. The premium forecast for the year 2010
for Karachi Zone, Lahore Zone, Rawalpindi Zone and Peshawar Zone is 1,477.931
million, 1,423.489 million, 750.128 million and 667.05 million respectively.

CHAIRMAN'S
INITIALS
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32. The reasons giving by G&P Division for variances as compared to last year is
as follows:-

resulted into a deficit of Rs. 54 million.

e Loss of Wapda's Group Policies resulted into a negative impact of Rs.87
million in 2010.

e A premium of Rs. 200 million is yet to be received from Government of
Punjab.

e Last year premium collected by Sui Northern Gas was about Rs. 22.977
million but in 2010 adhoc premium of Rs. 12.8 million was receive d.

e A premium of Rs. 33 million is yet to be received from Fauji Foundation.

@ SGM(Investfnent) presented before the Board, business review of Investment
ivision for and upto the month of September 2010. The book value of investment
portfolio which was Rs.205,805 million as on December 31, 2009 was estimated to
have increased to Rs.220,804 million as on September 30, 2010 showing an
increase of Rs.14,999 million and a percentage increase of 7.29% during the
period ended September 30, 2010. The investments in Government securities,
corporate debts, equities, bank deposits, investment property and loans to
policyholders were Rs.155373 million, Rs.4,850 million, Rs.25471 million,
Rs.14,781 million, Rs.2,733 million and Rs.17,596 million respectively.

State Life earned Rs.17,661 million on its Investment portfolio excluding
unrealized gain on Investment for and upto the month of September, 2010 as
.compared to Rs.15,018 million earned during the same period of last year. The
book value of quoted equity portfolio stood at Rs.23,502 million at 30" September,
2010 while its market value was Rs.43,162 million showing an appreciation of
Rs.19,659 million as on September 30, 2010. State Life purchased shares in the
amount of Rs.793,786 million during the period under review and sold shares
costing Rs.88 million for Rs.306 million, realizing capital gain of Rs.218 million.

akistan Investment Bonds(PIBs) floated by Government of Pakistan since
December 2000 including. accrued interest as at September 30, 2010 was
Rs.144,764 million. This constituted 65.56% of the total investment portfolio. The
total investments in Government Securities amounted to Rs.155,373 million which
constituted 70.37% of the total portfolio. As advised by Appointed Actuary of the
Corporation, the Corporation purchased PIBs of 10, 20 and 30 years duration with
a face value of Rs.6.900 billion at a cost of Rs.6.704 billion.

The corporate debts included investments in TFCs of different companies

ch as Pakistan Mobile Communication Ltd., Engro Chemicals Ltd., and Pak
Arab Fertilizer Ltd, etc. This also includes Rs.2,100 million paid to NITL under
State Enterprise Fund guaranteed by GOP. The total investment in Corporate
Bonds was Rs.4,850 million as on September 30, 2010.

37. The Board noted the business figures of Group & Pensicn and Investment
Divisions for the period ended on 30" September, 2010.

e Lapsation of two groups i.e. Muslim Commercial Bank and Habib Bank

@ The Board was informed that the total investment of the Corporation in
k

CHAIRMAN'S
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STATE LIFE

INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 215" MEETING OF THE BOARD OF DIRECTORS

PAGE No 3210

JIRECTORS HELD AT ON

IRUTE BOOR KARACHI 19 "OCTOBER, 2070

TIME

ITEM (6) PURCHASE OF COMPUTER HARDWARE.

Executive Director(P&GS) presented before the Board, a Memorandum to
consider and approve the purchase of computers'and peripherals at a total cost of
Rs.21,853,618(Rupees twenty one million eight hundred fifty three thousand six
hundred and eighteen).

The implementatibn of Pre-packaged software solution (core insurance and
ERPs) at State Life Insurance Corporation at State Life Insurance Corporation of
Pakistan is underway. The Board of Directors in its 205" meeting held on
December 22, 2009 had approved ‘total current revised budget’ of Rs.472.15
million for current procurement of Hardware, Software, Network Infrastructure and
— related revenue expense (copy of the minutes was placed at Annexure-A to the
Memorandum).

The Board was informed that essential equipmentb required for
implementation of pre-packaged software at this stage and requirement of various
Divisions/Departments in Principal Office is as under:-

Category Description of Equipment Quantity )
" 1-Type-1 | Desktop PC Core-i3 with MS Windows OS and MS Office 100
" 1-Type-2 | Desktop PC Core-i5 with MS Windows OS 100
"2 7| Laptop Core-i3 with MS Windows OS and MS Office and anti-virus 06
3-Type-1 | Laser Jet Printer ' 55
" 3-Type-2 | Laser Jet Network Printer o 04
4 Laser Jet color Printer I o f
5 Dot Matrix Printer ‘ 05
6 Line Matrix Printer 02
= 7 Data Communication Switch ' 2 |

ED(P&GS) submitted that as per standard procedure, Tender Document
was prepared which contains configuration of each type of equipment along with
general terms & conditions. The criterion for technical and financial evaluation of
the bids was set to 60% and 40% respectively by using weighted average
formula. As per criterion, firms securing less than 50% points in the technical
evaluation are disqualified and their financial bids are not opened. The firm
securing highest points (technical and financial combined) is selected for supply -
and installation of respective equipment category. The criterion is compliant with R —
open bidding process of PPRA Rules.

The advertisemerit was published in leading newspapers on July 05, 2010; it
was also placed on PPRA and State Life websites as per rules. Tender Document | ———
was issued to all interested firms / vendors. In total, 13 firms submitted financial ChninmAN'S
and technical bids for various categories of equipment. Central Procurement | =——=—=
Committee(CPC) opened technical Bids on 30.07.2010 and technical evaluation
was completed by IT Division on 18.08.2010. Subsequently financial bids were
opened by CPC in presence of potential bidders already invited on the same day.
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fiom:
LD(P&GS)
ED(T)
DH(P&GS)
DII(IT)

Comparative statement of bids collected for each category of equipment
containing technical & financial scores was prepared and placed at Annexure-B to
the Memorandum).

ED(P&GS) submitted before the Board that based on technical & financial

43.
@Iuation report, central procurement committee has recommended the bids of

following firms as ‘lowest evaluated bid’ in different categories:-

Lowest Evaluated ) Unit Price Total
Category ’ ) Quantity
Category of Bidder's Name Price
Sr. No. ) Required :
Equipment (Rupees) | (Rupees)
1-1 PC Core-I13 Micro Innovations & Tech. 100 87,250 | 8,725,000 |

' 1-2 PC Core-i5 Micro Innovations & Tech. 100 80,450 | 8,045,000
F 2 Laptop Micro Innovations & Tech. 06 - 80,950 485,700
T3 Laser Printer Jaffar Brothers (Pvt.) Ltd. 56 | 31,849 | 1,751,695
3-2 Network Laser Printer | Jaffar Brothers (Pvt.) Ltd. 04 204,159 816,636
4 Color Laser Printer New Horizon Computers 01 122,363 122,363
5 Dot Matrix Printer Kontinental Establishment 05 54,750 273.750
6 Line Matrix Printer Computer Marketjng Co. 02 799,637 1,699,274
7 Data Comm. Switch Micro Innovations & Tech. 12 2,850 34,200

The Board of Directors is requested to consider and approve the purchase of
computers and peripherals mentioned above at a total cost of Rs.21,853,618/=
(Rupees twenty one million eight hundred fifty three thousands six hundred and
eighteen). » '

@ Accordingly, the Board resolved as under:

RESOLVED:

“that as recommended by ED(P&GS) in his Memorandum and Central
Procurement Committee(CPC) based on technical and financial evaluation
reports, the bids of the following firms as (lowest evaluated bid) in different
categories of computers and peripherals at a total cost of Rs.21,853,618/=
(Rupees twenty one million eight hundred fifty three thousands six hundred
and eighteen) is hereby approved.”

Lowest Evaluated ) Unit Price Total
Category Quantity )
Category of Bidder's Name Price
Sr. No. Required
Equipment (Rupees) | (Rupees)
1-1 PC Core-i3 Micro Innovations & Tech. 100 87,250 | 8,725,000
1-2 PC Core-15 Micro Innovations & Tech. 100 80,450 | 8,045,000
2 Laptop Micro Innovations & Tech. 06 80,950 485,700
31 Laser Printer Jaffar Brothers (Pvt.) Ltd. 55 31,849 | 1,751,695
3-2 Network Laser Printer | Jaffar Brothers (Pvt) Ltd. 04 204,159 816,636
4 Color Laser Printer New Horizon Computers 01 122,363 122,363
5 Dot Matrix Printer Kontinental Establishment 05 54,750 | 273750
6 Line Matrix Printer Computer Marketing Co. 02 799,637 | 1,599,274
17 Data Comm. Switch Micro Innovations & Tech. 12 2,850 34,200 |

CHAIRMAN'S
- INITIALS
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The laid down criteria for the above decision is compliant with open bidding
process of PPRA rules. “

APPOINTMENT OF STATUTORY AUDITORS FOR AUDIT OF
ACCOUNTS FOR THE YEAR ENDING 315T DECEMBER, 2010.

ITEM (7)

46. General Manager(F&A) presented before the Board, a Memorandum dated
September 27, 2010 for approval of appointment of Statutory Auditors for audit of
accounts of State Life Pakistan and Gulf Zone operations for the year ending 31*
December, 2010 and their audit fees and out of pocket expenses.-

47. A proposal was submitted to the-Board Audit Committee for appointment of
statutory auditors for audit of accounts for the year ended 31% December, 2010,
which was considered in its meeting held on 17" September, 2010. The main
points of the proposal are as follows:

i) . The following firms have audited accounts for 2008:
* M/s. Riaz Ahmad & Co., Chartered Accountants, Lahore.
= M/s. Anjum Asim Shahid Rahman, Chartered Accountants,
Karachi.
= M/s. Sajjad Haider & Co., Dubai [for Gulf Zone]

ii) For Pakistan Business, it was proposed to retain and appoint both the

firms who have audited the accounts for 2009 because none of the

firms has completed its five years cycle. M/s. Riaz Ahmad & Co., were
appointed for audit of accounts for the years 2008 and 2009 while
M/s. Anjum Asim Shahid Rahman were appointed for the audit of
accounts for 2009.

iii) BAC was further informed that both the firms have shown their
willingness but have requested for increase in their remuneration. The
audit fee and out of pocket expenses for previous five years are as

under:-
Year N Fees (Rs)
Name of firm ’ Out of pocket
Audit Fee expenses Total
2005 |M/s. Anjum Asim Shahid Rehman 600,000- : 360,000 960,000 |
. M/s. Avais Hyder Nauman Rizwani 600,000 350,000 95C.000
2006 [M/s. Anjum Asim Shahid Rehman 690,000 414,000 1,104,000
" M/s. Avais Hyder Nauman Rizwani 690,000 402,500 1,092,500
2007 [M/s. Anjum Asim Shahid Rehman 690,000 414,000 1,104,000
v M/s. Avais Hyder Nauman Rizwani 690,000 402,500 | 1,092,500 |
2008 |M/s. Avais Hyder Nauman Rizwani 690,000 402,500 1,092,600
S M/s. Riaz Ahmad & Co. 690,000 400,000 1,090,000
2009 | M/s. Anjum Asim Shahid Rehman 690,000 402,500 1,092,500
" M/s. Riaz Ahmad & Co. 690,000 400,000 1,090,000

CHAIRMAN'S
INITIALS
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iv) BAC was informed that the audit fee and out of pocket expenses were
revised in 2006 which remained almost the same upto 2009. The request
of Statutory Auditors for a reasonable increase in their audit fee/out of
pocket expenses seems to be genuine. It was proposed to retain and
appoint both firms and to increase the Audit Fee and out of pocket
expenses in respect of both the auditors to Rs.900,000/- and
Rs.500,000/- respectively.

V) For Gulf Zone, M/s. Sajjad Haider & Co., Dubai, were appointed to audit
accounts for the year 2009 and were paid audit fee/out of pocket
expenses of Dh.25,300/- and Dh.8,050. They have been auditing
accounts of Gulf Zone since 2005 and the same audit fee/out of pocket
expenses are being paid to them from 2006 to 2009.

Vi) They are willing to audit the accounts of Gulf Zone for 2010 and have
demanded for Dh.60,000 and Dh.10,000/- as audit fee/out of pocket
expenses. The increase in audit fee/out of pocket expenses has been
demanded because the UAE authorities have made it mandatory for all
insurance companies to implement IFRS-4.

vii) It is worth mentioning here that the Corporation paid Dh.40,300/- against
‘Dh.25,300/- as audit fee for the year 2009. This deviation from approved
audit fee of Dh.25,300/- was due to implementation of IFRS-4 to the
fullest in Gulf for insurance companies. The extra amount of Dh.15,000
was paid with the approval of Chairman, State Life.

viii)  The Board Audit Committee was requested to retain the firm and increase
audit fee and out of pocket expense to Dh.40,000/- and Dh.10,000/-
respectively, as against Dh.25,300/- and Dh.8,050/- for 2009.

48. The Board Audit Committee considered the above  proposal and
recommended to retain and appoint M/s. Riaz Ahmad and Co., and M/s. Anjum
Asim Shahid Rahman for audit of accounts of Pakistan Business for 2010 and
M/s. Sajjad Haider & Co., for Gulf Zone at the following fee/out of pocket

expenses:
Existing Fee " Proposed Fee
Name of Out of . Out of % L
Firm ‘Audit | pocket Total Audit fee pocket Total Inc.
fee exp exp

Riaz Ahmad 690,000 | 400,000 | 1,090,000 900,000 500,000 | 1,400,000 | 28%
& Co.
Anjum Asim 690,000 | 402,500 | 1,092,500 | 900,000 500,000 | 1,400,000 | 28% | -
Shahid . CHAIRMAN'S
Rahman : INITIALS
Sajjad Haider Dh. Dh. Dh. Dh. Dh. Dh. e

& Co. 25,300 8,050 33,350 40,000 10,000 50,000 | 50%
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Action:

ED(F&A)

DI(F&A)
Secretary
(BAC)

Actlon:
ED(IF&A)
DU(F&A)
Sccretary
(BAC)

Action:
ED(IF&A)
DI(F&A)
Secretary
(BAC)

Action:
ED(I'&A)
DI(F&A)
Secretary
(BAC)

49. Based on the recommendations of Board Audit Committee, a letter was
written on 20" September, 2010 to the Ministry of Commerce for obtaining
concurrence of the Auditor General of Pakistan regarding appointment of auditors
for Pakistan Business as well as their audit fee/out of pocket expenses. A copy of
the letter written to the Ministry is enclosed as Annexure-A to the Memorandum
for kind perusal please.

50. The Board was requested to approve the appointment of all three firms of

Chartered Accountant on receipt of concurrence from the Auditor General of

Pakistan through Ministry of Commerce.

51. Accordingly,_ the Board resolved as under:

RESOLVED: , ,

“that the recommendation of Board Audit Committee for appointment of
M/s. Riaz Ahmad & Co. and M/s. Anjum Asim Shahid Rahman as: Statutory
Auditors for audit of accounts of State Life Pakistan Business for the year
ended 31* December, 2010 at a fee of Rs.900,000 and out of pocket
expenses of Rs.500,000 each is hereby approved. The concurrence for their
appointment be obtained from the Auditor General of Pakistan through
Ministry of Commerce.”

“that the recommendation of Board Audit Committee for appointment of
M/s. Sajjad Haider & Co. as Statutory Auditor for audit of accounts of State
Life Gulf Zone Business for the year ended 31°* December, 2010 at a fee of
Dh.40,000 and out of pocket expenses of Dh.10,000 is hereby approved. The
concurrence for their appointment be obtained from the Auditor General of
Pakistan through Ministry of Commerce.”

‘that a written undertaking be obtained from the Auditors that they will not
ask for further increase in audit fee or out of pocket expenses for the
remainder term.”

“that in future, fee for each year of the term be clearly specified in the bid
and no subsequent escalation be allowed.”

ITEM(8) [INCREASE IN AUTHORIZED CAPITAL AND PAID UP CAPITAL

52. General Manager(F&A) presented before the Board, a Memorandum for

_approval of increase in authorized and paid up capital of State Life .

53. State Life operates in Gulf States (UAE, Saudi Arabia and Kuwait) through its
Gulf Zone which not only provides life insurance coverage to Pakistanis living in
these countries but also helps in building positive image of the country in Gulf
States.

54. After the establishment of Gulf Zone, steady progress has been made in the
business of State Life. The progress of the Zone is apparent irom increase in total
premium from Rs.3.33 million in 1978 to Rs.1,088 million in 2009. Premium of the
zone for last five years is as under.

CHAIRMAN'S
INITIALS
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