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CONFIDENTIAL AND RESTRICTED

The 218" Meeting of the Board of Directors of State Life Insurance
Corporation of Pakistan was held on Monday, 21* March, 2011 at 11.00 a.m. in
the Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road, Karachi.

PRESENT:

1. Mr. Shahid Aziz Siddiqi Chairman

2. Mr. Shahid Rahim Shaikh Director

3. Mr. Aslam Faruque Director

4  Mr. Rasheed Y. Chinoy Director

5. Syed A. Wahab Mehdi Director

6. Mr. Akbarali Hussain Secretary Board

ABSENT:

1. Mrs. Spenta Kandawalla, Director(resignation communicated
to the Ministry of Commerce)

2. Mr. Amin Qasim Dada, Director

3. Syed Hur Riahi Gardezi Director

2. The meeting started with recitation of verses from the Holy Quran by the
Chairman.

ITEM (1) CONFIRMATION OF MINUTES OF 217™
MEETING OF THE BOARD OF DIRECTORS.

3. The minutes of the 217" meeting of the Board of Directors held on 3" March,
2011 together with implementation report were placed before the Board.

® -~

4.  Implementation report of 217" meeting of the Board of Directors were noted.

5. Mr. Rasheed Y. Chinoy, Director proposed and Mr. Aslam Faruque, Director
seconded that the minutes of 217" meeting of the Board of Directors be
confirmed.

6. Accordingly, it was resolved as under:-

RESOLVED:
“that the Minutes of 217" meeting of Board of Directors held on 3™
March, 2011 are confirmed.”

ITEM (2) POSITION PAPER ON CURRENT STATUS OF IMPLEMENTATION
OF PRE-PACKAGED SOFTWARE SOLUTION.

7. Exccutive Director (IT), in compliance of the directives of the Board of
Directors in its 217" meeting held on 3" March, 2011 presented before the Board,
a Position Paper on current status of implementation of Pre-packaged software
solution which is reproduced below:-

CHAIARMAN'S
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Module-wise status of the implementation of Pre-Package Software
Solution:

Group Life Administration System Module - (GLAS)

- e All product questionnaires dully filled by G&P Division have been
provided to SHMA for initial product configuration.

» Two days walk-through sessions were held for product demonstrations
which were attended by users from all zones (Karachi, Lahore,
Rawalpindi and Peshawar) in addition to the officials of G&P Division.

e Data pertaining to “diverse bolicy cases” have been collected from all the
zones.

e Initial product configuration has been carried out by SHMA and test
environment has been created and the product deployed on Staging
Server.

e Detailed demonstrations/discussions sessions were held in connection
with Gap Analysis after initial product configuration. Users from Karachi,
Lahore, Rawalpindi and Peshawar were called to participate in these
sessions to gauge the capacity of the applicatior and to identify their
requirements/gaps based on their experience and expertise for better
implementation.

e Gaps have been identified and its documentation activity was completed
on 8" December 2010. A draft version of Gap Document was prepared
and submitted by SHMA to SLIC based on the detailed discussion held.
The said document was forwarded to relevant zones for review.

- Number of detailed discussion sessions from 12" December 2010 to 28"
December 2010 were held between G&P module implementation IT
Committee and nominated personnel from the zone. Based on the
feedback received during these sessions a Gap Observations document
was prepared by the implementation committee and fonwvarded to SHMA
on 3" January 2011.

* SHMA has submitted final version of Gap Analysis Document on 18"
January 2011.

» Designated IT implementation committee was working to get this Gap
Document signed-off from relevant G&P Zones which was expected to be
completed by the end of January 2011.

CHAIRMAN'S

e Gap Analysis Document for this module got signed-off from relevant G&P NTIALS
Zonal Heads, PHS & Claims in-charges and subsequently from relevant =
Divisional Head and Divisional Head (I on 10™ February 2011.
Subsequently, as per process said document has been forwarded to
SHMA for onward activities. SHMA is working on customization for this
module and expected to deploy the customized module in SLIC in May
2011 for onward activities.
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HRM & Payroll Module — (HRM)

Fixed Assets Module — (FA)

HRM meta-data required by SHMA for initial product configuration was
provided by Personnel Dept. of P&GS Division.

Global parameters, required to incorporate in this module, were prepared
by IT Division in consultation with (F&A) & (P&GS) divisions and were
provided to SHMA for initial product configuration.

Actual employce data (for sample size of 600+ cmployees) were
collected from P&GS Division. This data was structured and organized
by IT Division as per SHMA's provided HRM template and fonwarded to
SHMA for product configuration.

Payroll rules were documented to generate and monitor "employee salary
structure” and were provided to SHMA for configuration in the module.

Initial product configuration for HRM & payroll was completed by SHMA.
A demonstration session was held for designated implementation
committee of IT Division.

Detailed walk-through sessions were held for P&GS and F&A Divisions
from 6™ December 2010 to 22" December 2010. Gap documentation
sessions were started from 30th December 2010 and were completed by
25th January 2010. Completion of this activity resulted in preparation of
draft Gap Document for HRM & Payroll Modules.

Subsequently, draft Gap Document has been prepared and published for
review of User Division. Closure of this activity is expected by 29" March
2011.

-

Integrated Chart-of-Fixed Assets has been formulated in consultation with
GS and Real Estate division.

A new coding scheme was introduced through this Chart-of-Fixed Asset;
which will facilitate to have five-leveled assets categorization instead of
existing two-leveled resulting in efficient MIS.

Sample data of fixed assets was collected from PO (GS & Real Estate),
Karachi Zone (Regional Chief Office and Karachi South Zone) for initial
product configuration.

Initial  product configuration was completed by SHMA and a
demonstration session was held for designated committee of IT Division,

Detailed walk through & Gap Analysis sessions vere scheduled on 24" &
26" January 2011 for users - GS Division PO, Karachi South Zone &
Real Estate PO. This resulted in preparation of Gap Analysis Document.

CHAIAMAN'S
INITIALS
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o Gap Analysis Document for Fixed Assets Modules has been prepared
and appropriately reviewed by the concerned stakeholders. Process for
signing-off the Gap Document has been initiated by the relevant
implementation committee. which is expected to be completed by 22
March 2011.

GL Module

e All product questionnaires dully filled by user division have been
provided to SHMA for initial product configuration.

e Product demonstration sessions were arranged to create, better
understanding and familiarity regarding newly acquired product.

o Discussion sessions were carried out between user division, SHMA and
IT Division to design draft Chart-of-Accounts.

o |IT Division, in collaboration with SHMA, arranged a four days discussion
session for F&A Division and its representatives called from
regions/zones to create consensus regarding the draft Chart of Account.

e Final version of Chart-of-Accounts validated by user division was
provided to SHMA for initial configuration.

e Parameters of newly developed Chart of Account have initially been
configured, test environment created and the product deployed on
Staging Server.

e Test Users were created on Staging Server for user division to initiate
initial interaction with the application and improve product understanding;
which was necessary for Gap Analysis.

-

e The related resources from the User Division (F&A) remained fully
occupied with their routine work, annual closing activities and finalization
of annual accounts. That's why; Gap Analysis activity, which was
expected to be completed by the end of December 2010, could not be
accomplished within stipulated time.

o In a recent meeting between PHS, IT and F&A Divisions, the matter of
delay due to non-availability of the resources from the user divisions was
taken-up and Divisional Head (F&A) committed to spare 1 and half hour
daily for software solution implementation related activities. In light of that,
expected completion for Gap Analysis of GL Module was envisaged as
2" week of the February 2011.

e Users from (F & A) division have put-in their entire efforts to identify gaps
and prepare draft Gap Analysis Document. As per process this Gap
Document will be finalized with the consent of Divisional Head (F & A).
But due to extremely busy schedule of Divisional Head (F & A) and even
after his earlier commitment of giving 1 and half hour daily for software
solution implementation related activities, only two discussion sessions

were held and larger portion of the Gap Documents yet, remains to be
reviewed.

CHAIAMAN'S
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In light of prevailing circumstances finalization of Gap Analysis phase for
this module is expected to be completed by mid of April 2011.

Individual Life Administration System Module - (ILAS)

All product questionnaires duliy filled by user divisions (PHS and
Actuarial) have been provided to SHMA for initial product configuration.

Examples of policy plans’ alterations have also been fornvarded for
reference to SHMA.

Information regarding Mortality Plans has been provided for incorporation
in the newly acquired Software Solution.

Walk through sessions for the users from PHS, Finance & Accounts and
Actuarial Divisions were arranged by IT division in collaboration with
SHMA.

A number of review sessions for Gap Analysis were arranged, 1* session
was held on 10" November 2010 and this activity continued till 7
December 2010.

Preparation of draft Gap Document was expected to be finalized by
SHMA in mid of January 2011. it is worth mentioning here that Individual
Life Administration System Module (ILAS) covers almost 80% of the core
functions of State Life which includes following sub modules:

i. New Business
ii. Policy Conservation & Alterations
iii. Reinsurance
iv. Claim Management
v. Agency Commissions

Presently Gap Analysis process for New Business, Policy Alterations and
Reinsurance is almost 80%complete. A few queries related to policy
matters remain to be resolved in consultation with Divisional Heads PHS,
F&A, Marketing and IT along with subject-matter specialists. They are
pending due to continuous commitments with routine work, finalization of
annual accounts and actuarial valuation. However, designated
implementation committee has initiated final Gap Analysis sessions for
Claim Management & Agency Commission.

During the process SHMA has asked to provide illustration regarding
Claim & Settlements including: Maturity, Surrender, Survival Benefits and
Death Claims which has been prepared by IT Team and these are in
validation process by the subject-matter specialists from User Division

In view of the above process, preparation of Gap Analysis Documents for
ILAS module is expected to be completed by mid of April 201 1.

CHAIAMAN'S
INITIALS
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7 Investment Module

* All product questionnaires dully filled by user division have been
provided to SHMA for initial product configuration.

e Equity related Products have initially been configured, test environment
created and the product deployed on Staging Server.

e Opening balance for Equity Product has been loaded with half year
transactions.

» Test Users for Equity Products have been created on Staging Server for
user division to initiate initial interaction with the application and improve
product usage and understanding; which was essentially required to
initiate Gap Analysis.

e An initial draft Gap Document was prepared through review sessions
held during December 2010 in consultation with User Division. The
related resources from User Division (Investment) remained fully
occupied with their routine work & annual closing activities. That's why;
Gap Analysis activity could not be accomplished timely.

» User Division suggested IT Project team to arrange a session with F & A
Division regarding management/implementation of Capital Gain Tax
(CGT). A session with (F &A) Division and related resources from SHMA
were arranged to discuss the issue related to CGT. Afterwards it was
resolved that CGT will be implemented as per FBR's SRO No.
112(1)/2011 dated: February 11, 2011. Consequently, it was decided
that sessions to carry out Gap Analysis for remaining part of this module
will be held on daily basis to complete this phase as soon as possible.

e Therefore, expected completion of Gap Analysis for this module is 1%

¢ - week of April 2011.

Real Estate Module

» The Real Estate product available with SHMA is not compatible with our
requirements; therefore, respective team of SHMA is doing the necessary
spade work to prepare a module to suit our needs. Various initial-
requirement-analysis sessions have been held between Real Estate
Division, IT Division and SHMA.

e Source data pertaining to Lifts, HVAC, Electrical Installation and Tenancy
for formulation of functional specification have been provided to SHMA.

e SHMA is in process of formulating functional specifications of Real Estate | cuaimman-s
Module which will be presented for requirement mapping. JNITIALS

e SHMA has recently provided initial functional specifications document to
SLIC which is under review by the designated IT implementation
committee.
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o Functional Specification Document for this module has been reviewed by
the IT implementation Committee and subsequently fonvarded to Real
Estate Division for domain specific review. IT implementation committee
in consultation with SHMA is in process to arrange detailed discussion &
walk-through sessions with user (Real Estate) for better understanding of
the said document. Successful completion of this document will lead to
initiate the designing and development of this module vhich is expected
to be started in mid April 2011.

8. The Board was informed that the larger modules were broken up into smaller
ones and signed off by the concerned Divisional Head. The automation project

" Action: i . . L.
,,-‘,c,l(f-?) was within the parameters laid down by the Planning Commission. The system
MIT) that was being put into place was owned from the lowest tier of employees at

4

every step and signed off after due testing of the software. The employees
involved in the project have a thorough knowledge of insurance and the respective
field of work in which they were posted which ensures that the system once
implemented will not run into problems.

9. The major problem being faced is with respect to module of general ledger,

Action: however every effort is being made to ensure that the concerned employees of

;::tm F&A Division find time out of their very busy schedule to be involved in the
automation project and the problem will be solved.

10. ED(IT) expected that by end of April, 2011 the Gap document analysis would
Action: be completed in consultation with all stakeholders and then it will be consultant's

Ih)mg role to take the project forward. Copies of template have been shown to the IT

Steering Committee Members.

11. The Board suggested that IT Division should speed up and closely monitor
Actlon: the project in order to ensure timely completion and if necessary the employees
‘:ﬁm involved in the project be asked to work on weekly holidays and a compensation
o be given to them in this regard. Benchmarks be prepared and laid down targets

be met and snags if any be identified and sorted out.

12. The Board desired that a detailed Position Paper giving complete details of
Actlion: current status of each of the modules be submitted to the Board at its meeting to
EDAT) be held on 22" April, 2011. IT Division is also requested to confirm whether there
DIKIT) is a module with respect to anti fraud. The module relating to RE should cater for

cach building to be considered a strategic business unit as to capitalization,
number of employees, covered area, rentable area, vacant spaces, rent per sq.ft.,
average vyield, litigation etc.

LITEM (3) APPROVAL OF INVESTMENT MANUAL. CHAIAMAN'S

INITIALS

\/
13. The Board at 215™ meeting held on 19" Qctober, 2010 directed preparation
of investment manual which should contain copies of Government circulars and
directives, investment policy, directives of the Board, requirements of Insurance
Ordinance and Rules, criteria of selection of brokers, recommendations of ADB etc.
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14. As per above directive of the Board, Divisional Head(Investment) presented a
Memorandum of investment activities containing therein summary of various
documents and investment manual for consideration of the Board.

15. The Board had directed that the Investment Division should ensure that the
investment manual submitted to the Board is as per the guidelines given in the
investment strategy suggested by M/s. Sidat Hyder Morshed Associates (Pvt) Ltd
and guidelines approved by the Board at its 207" meeting held on 2™ March,

2010.

16. DH(Investment) informed the Board that Investment Division have been able
Action: to make an investment of Rs.2.5 billion each in Treasury Bills and Pakistan
DII(Iny) Investment Bonds respectively in the last fortnight which has resulted in reduction
" in bank balances as desired by the Board.

17.  The Board directed that the Investment Manual be resubmitted to the Board
\etlon: at its 219" meeting to be held on 11" April, 2011. Mr. Omar Morshed, Consuitant
Dli(Iny) be requested by DH(Investment) to be present at the meeting for deliberations and
discussions on the manual. The Board desired that should there be costs to Mr.
Morshed's Consultancy, they may be borne by the Corporation.

18.  The Board desired that the investment policy should be updated after every
three years and that the in house capacity should be increased and if necessary
Action: relevant manpower with experience in investing in equities, money
DH(Inv) market(including bonds and TFCs) and research be hired. There should be no
floor or capping as to commission payable to brokerage houses. DH(Investment)
was asked to submit a comparison of yield on investments of other insurance
' companies.

LTEM (4) POSITION PAPER ON VARIOUS STEPS TAKEN BY
L \ )4 : INVESTMENT DIVISION DURING THE YEAR 2000 TO
' 2010 TO MAXIMIZE INCOME.

19. The Board at its 216" meeting held on 15" December, 2010 while
reviewing business position of Investment Division desired that the Investment
Division should submit a position paper to the Board at its next meeting on the
steps taken for realization of capital gains during the years 2000 to 2010 to enable
payment of bonus to the policyholders including sale of equities.

20. In compliance of the above directive, Divisional Head (Investment)
presented before the Board, a Position Paper on various steps taken by
Investment Division during the year 2000 to 2010 to maximize income.

21.  DH(Investment) submitted in the Memorandum that it has been State Life | ©/27=a%s L
practice to buy stocks coming within our parameters on dips. Similarly non | =
performing stocks are sold when prices are reasonable to avoid taking of losses.
The practice of selling of equities for realizing capital geins for maintenance of
bonus rates on the advice of Actuaries started from 2004 vhen interest rates were
very low.
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22. A draft paper prepared by DH(Actuarial), reviewed and finalized by
Appointed Actuary with minor changes and additions is placed at Annexure-A1
and A2 to the Memorandum. It has been pointed out by Appointed Actuary that
the Corporation is recording its assets at cost. In case the assets are recorded at
market value, the surplus can either be taken to the balance sheet or to the profit
and loss account. In case the surplus is taken to the balance sheet, the entire
amount will be taxed at the corporate rate. In case the surplus is taken to profit and
loss account, the entire amount will be distributed to the policyholders in one year
and nothing will be left for the subsequent years. In case the equity market falls in
the next near, the Corporation will have to book a loss which it can not recover
from the policyholders. A statement showing sale and purchase of shares along

. with capital gains realized from 2001 to 2010 is placed at Annexure-B to the
< Memorandum.

23. It is pertinent to note that maintenance of bonus rates or an improvement
therein, not only reflects the Corporation’s solvency and financial stability but also
acts as a prime source of marketing for attracting new customers. Their reduction
would not only imply creating a bad impression in the market but would also
create challenges for the sales force as they would be facing difficulties in meeting
their targets thus, affecting the new business growth. Further, the reduction is also
p likely to benefit the Corporation's competitors who may benefit from a shift to them
\ / of prospective customers searching for better returns.

24. Bonus rates are usually determined on the basis of various Actuarial
studies such as Bonus Earning Power and computation of Asset Shares. These
studies take into account the nature of the contract, the term of assurance and the
duration for which the policy has been in-force. The process of determining bonus
rates is subject to various factors such as interest rates and expense levels, which
in turn are dependent upon political, social and economic circumstances. These
O factors change from time to time. It is therefore, imperative to ensure that the
Corporation is able to maintain these rates in the prevalent market conditions.

25.  For this purpose, the Actuarial Division conducts a Business Projection
study well before the close of the year to estimate the surplus and the amount that
the Corporation would require to maintain the bonus rates in the year following the
valuation date. The study encompasses assumptions that reflect best estimates
which are developed in light of the previous trends and experiences, the
Corporation's future targets and consultations with the relevant Divisions of the
Corporation. The assumptions are then used to project the Corporation's expected
in-force business as of the end of the year. Based on these estimates, the
actuarial surplus and the cost of bonus are determined. The study brings out the
amount of surplus required to maintain the bonuses at the prevalent rates.

CHAIRMAN'S

26. The estimated amount thus obtained is compared with the expected net | _NMTIALS

earnings (i.e. total income less expenses, claims and increase in policynelder
liabilities). If the cost of bonuses exceeds the net estimates earnings, the
Corporation will not be able to distribute bonuses at existing rates.
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27.  As per current practice, the Corporation measures its assets at the lower of
cost and market value. The unrealized capital appreciation therefore cannot be
used to support the bonuses. In life insurance it is important to maintain equity
among policyholders. The bonuses given to a policyholder should refiect the
share of his contribution to the surplus. The policyholders have contributed to the
capital appreciation of the Corporation’s assets over the ycars. If because of the
Corporation's accounting policy of not accounting for unrealized capital gains and
because of the new business strain the bonus rates cannot be maintained, the
policyholder should not be penalized. Hence, the need for realizing sufficient
capital gains to cover the shortfall observed in the net earnings. However, the
realization of capital gains should be controlled and the current market conditions

should be taken into account in addition to the perception about the future
movement in share prices.

ITEM (5) POSITION PAPER ON SETTLEMENT OF OUTSTANDING OF
FIRST DAWOOD INVESTMENT BANK LTD.

28. Divisional Head (Investment) presented before the Board, a Memorandum

for approval of settlement of outstanding of First Dawood Investment Bank
Limited.

29. On request of First Dawood Investment Bank Ltd State Life had placed
Rs.100 million for three months @17.5% p.a in COls of the bank. The bank was
‘A' rated by PACRA at that time. Later on the bank requested for rollover of this
amount inclusive of interest for a further period of three months. This request was
also accepted. Ultimately the bank defaulted in making the payment and filed a
court case against the bank. The sequence of events is given in the Annexure “A”
to the Memorandum. The bank offered unlisted 4% Cumulative Preference shares
of First Dawood Investment Bank Ltd or Common Stock of unlisted Dawood
Family Takaful or a combination of both. Both of these shares were offered a face
value. It was decided to carry out due diligence of both the entities. M/s Riaz
Ahmed & Company Chartered Accountants who are also auditors of State Life and
had offered lowest fee were assigned this job. According to the report of the
auditors the share value of both entities as at present is as under:

As per books After adjustment
(Rupees) (Rupees)
First Dawood Inv. Bank 9.91 (3.72)
Dawood Family Takaful 8.58 6.09

30. The auditors have also carried out analysis on the basis of terminal value.
The results are given in Annexure "B" to the Memorandum.

31. It was decided to get information about settlement with other entities. The
seftlement documents were seen by the DH(Investment) as the management did
not allow making photocopies of the same. They have however agreed to show
the documents to any other person if so desired. The settlements made with other
partics are summarized in Annexure “C" to the Memorandum. It may be

mentioned that the management has issued shares at a face value to all the
entities.

CHAIRMAN'S
INITIALS
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Action:
DH(Iny)

32. The management of the bank vide its letter dated March 9, 2011 has made
following offer:

a) 10 million shares of Dawood Family Takaful @ Rs.10/- share against
COls of Rs.100 million.

b) Preference shares of FDIBL in respect of profit @ 8% on COls of
Rs.100 million.

33. The Board is requested to consider offer of the bank and approve out of court
settlement.

34.  In view of the fact that State Life is positioned now to associate itself in
Takaful operations, it was suggested that this was a good opportunity to get a
large component of the shares of an operating Takaful company, the
DH(Investment) was directed by the Board to write a letter to the majority
shareholders of First Dawood Investment Bank Limited and get their agreement
for purchase of shares of Dawood Family Takaful by State Life at adjusted break
up value together with management control and submit a Position Paper giving
therein recommendations of Investment Division at its 219" meeting to be held
on 11" April, 2011 after detailed review and analysis of the offer received from
First Dawood Investment Bank and the report received from M/s. Riaz Ahmed &
Co., Chartered Accountants who had carried out due diligence of First Dawood
Investment Bank Limited and Dawood Family Takaful.

ITEM (6) GROUP INSURANCE POLICY OF GOVERNMENT OF PUNJAB,

35.  Executive Director (G&P) presented before the Board, a Memorandum for
consideration and approval of proposal for allowing the benefit of post retirement
coverage to those employecs of Government of Punjab who retired before
aftaining the age of superannuation, though at the time of renewal of contract on
1% July, 2007 the benefit of early retirement cover was excluded on the advice of
Government of Punjab, thus covering only employees retiring at superannuation.
The premium rate was increased to Rs..4.79%o0 from Rs.3.75%0 w.ef. 1% July,
2007 and also included to cover those employees who retired before attaining the
age of superannuation.

36. The group insurance policy of Govt. of Punjab commenced on 1.7.1973.
Only in service employees were covered for group insurance benefit. However.
w.e.f. 1.8.1996 the post-retirement benefit vas also provided for five years or age
65 years whichever was earlier. The post-retirement coverage also included those
who retired before attaining the age of superannuation.

37. A meeting was called by Secretary Finance, Govt. of Punjab on 12.01.2011.
During the meeting the Secretary Finance requested that State Life to extend post
retirement coverage also to those employees who retired before attaining the age
of superannuation without charging any additional premium vs.ef 1.7.2007. The
minutes of the meeting are at Annexure ‘A’ to the Memorandum.

CHAIRMAN'S
INITIALS
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Actlon:
ED(G&DP)
ED(Act)
DIG&D)
DH(Act)

Action:
ED(G&P)

ED(Act) -

DH(G&P)
DI l(l\f‘)

38. As stated earlier the benefit of coverage of employees retiring before
attaining the age of superannuation was ceased w.e.f. 1.7.2007 on the advice of
Govt. of Punjab. At the same time w.ef. 1.7.2007 State Life increased the
premium rate to Rs.4.79%o0 from Rs.3.75%o0.

39. ED(G&P) informed the Board that in order to accommodate the request of
Govt. of Punjab, the matter was referred to Actuarial Division to find out that
whether the premium rate of Rs. 4.79%o included the benefit of early retirement
coverage. The Actuarial Division has confirmed that the benefit of early retirees’
was included in the premium rate of Rs. 4.79%o0.

40. The early retirees' claims pertaining to 1.7.2007 onwards intimated to G&P,
Lahore Zone and lying unpaid are 262 at present. The total amount of these
claims is Rs.69.954 million. In addition some claims of similar nature may have
been incurred but yet to be reported shall also add to the unpaid claims. DH(G&P)
expected further claims of similar nature to be reported \/hich would take the total
claim amount to about Rs.90 million.

41. DH(G&P) further informed the Board that the Govt. of Punjab is the largest
policyholder both in terms of volume of premium and number of employees. G&P
division is currently in negotiation with the Government of Punjab to enhance
existing sum assured, premium rate and introducing Accidental Disability rider
w.ef 1.7.2011. ;

42. In view of above it is proposed that w.e.f. 1.7.2007 G&P Division may allow
the benefit of post retirement coverage to those employees of Government of
Punjab who retired before attaining the age of superannuation as the premium
rate of Rs.4.79%o0 included this benefit.

43. The matter is submitted before the Board of Directors for consideration and
approval. =

44.  Accordingly, it was resolved as under:

RESOLVED:

“that the proposal of ED(G&P) contained in the Memorandum to allow w.e.f.
01-07-2007, the benefit of post retirement coverage to those employees of
Government of Punjab who retired before attaining the age of
superannuation, in addition to in service employees who retire at the age of
superannuation is approved subject to Government of Punjab renewing the
above contract at the actuarial given rate of Rs.5.20%0 for coverage of
730,000 government employees and the inclusion of the above benefitin the
contract to be executed. The DH(G&P) submitted before the Board that the
previous premium rate of Rs.4.79%0 for the expiring contract included the
benefit of coverage to Government of Punjab employees who retired before
the age of superannuation.”

“that in future G&P Division should avoid as far as possible entering into
uneconomical contracts for the Corporation. The G&P Division/Actuary by
negotiation with the party should ensure that the financial interests of the
Corporation are adequately protected.”

CHAIRMAN'S
INITIALS
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ITEM (7) ANY OTHER ITEM WITH THE PERMISSION OF THE CHAIR.

()  CONSIDERATION AND APPROVAL OF RECOMMENDATIONS IN
MINUTES OF 17™ MEETING OF REAL ESTATE AND INVESTMENT
COMMITTEE HELD ON 18™ MARCH, 2011.

45.  The minutes of the 17" meeting of Real Estate and Investment Committee
held on 18" March, 2011 was presented before the Board of Directors for
consideration and approval of decisions/recommendations made by the
Committee. A copy of the minutes duly signed by the Chairman is placed at
Annexure-A to the Minutes.

A7

. - 46.  Accordingly, the Board resolved as under:
o
RESOLVED:

Aetios “that the minutes of 17" meeting of Real Estate and Investment Committee
|.;D(m.§) held on 18" March, 2011 together with following recommendations are
DH(RE) approved:-

i) That each building should be considered strategic business unit and
details as to capitalization, average life, number of employees,
occupancy, empty spaces, average rent per sq.ft., maintenance
expenses, yield on investment.

i) That Real Estate Division submit a Position Paper detailing therein
the modification planned as to the fagade of the building where ever
central airconditioning has been given up for replacement with split
units and and details of spaces which can be utilized.

iii) That Real Estate Division submit a Position Paper as to rules and
requlations if any as to land utilization in respect of Sialkot, Sargodha

' and Rahimyar Khan projects. =

L iv) . That efforts be undertaken for efficient management of existing
properties and maximization of rent resulting in improved yield on
investment and measure if any planned to be undertaken for getting
better rents equivalent.

V) That services of brokerage consultants and advertisement be
productively used for better management of the existing properties
and projects under construction for fetching market rents for the
rentable areas.

vi) That RED should look into the possibility of shifting Zonal Offices
from 1% and 2™ floors in Gujranwala building and for its relocation on
3™ and 4" floors.

(I TWO YEARS EXTENSION ON TENURE OF MR. SHAHID AZIZ SIDDIQl | ————
AS CHAIRMAN, STATE LIFE. CHAIRMAN'S

INITIALS

47. In view of the completion of the contract period of Mr. Shahid Aziz Siddigi,
Chairman, State Life on June 12, 2011, the Board discussed the question of the
Memorandum submitted by P&GS Division.
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48.  Mr. Shahid Aziz Siddiqi, assumed the charge of the Chairman, State Life in
June 2008 and during his tenure since then, historic and highly impressive
achicvements have been recorded by the Corporation. A few of these
‘ achievements which were highlighted could not have been possible but for the
experience and dynamic leadership of Mr. Shahid Aziz Siddiqi:-

a) First time in the history of State Life, a remarkable grovth in new
business of around 35% in 2008, 40% in 2009 and 34% in 2010 has
been achieved.

b) Investment income has increased from Rs.17 billion in 2007 to Rs.27
billion in 2010 inspite of world wide economic recession. '

— c) Various pending issues were resolved including field and employees

' promotions and revision in packages.

d) Assignment of "AAA" credit rating by PACRA to State Life was
assessed in 2009 and renewed for 2010 for the first time.

e) Life Fund has increased from Rs.157 billion in 2007 to R5.229 billion in
2010.

f) Improvements and growth in Real Estate Sector of the Corporation, by
initiating:

Improvement/up-gradation of existing properties of State Life.

Strengthening of structures by repairs and renovation.

Backup power support through provision of mega generators.

Mutation of properties which were lying unattended.

Replacements of old lifts and elevators ctc.

Qg

i

o 2

g) On Information Technology sector of the Corporation, introduction of
new IT systems to bring online all operating centers of the Corporation
and one-window operation for provision of prompt services to the

policyholders. ~

Distribution of handsome annual bonuses to the Policyholders which

has increased to Rs.14.7 billion in 2009 from Rs.8 billion in 2007

- i) Investment income on Gulf portfolio has been the highest in the last
thirty years and has reached AED 9.7 million in 2010 as against AED 8
million in 2007.

49.  The financial highlights evidencing the above achievements of the present
' Chairman are placed at Annexure-B to the Minutes.

50. For continuation of such policies, the presence of Mr. Shahid Aziz Siddigi
on the post of Chairman is essentially required. A brief profile of the Chairman is
placed at Annexure-C to the Minutes.

CHAIRMAM 3
51.  The matter was placed before the Board of Directors for consideration and e
recommending to the Government of Pakistan through the Ministry of Commerce ol
the proposal for two years extension in the tenure of Mr. Shahid Aziz Siddigi as
Chairman, State Life in the interest and continuity of ongoing projects and further
improvements in SLIC's corporate income as demonstrated above .
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Action:
ED(P&GS)
DI(&GS)

52.  After deliberation, the Board resolved as under:

RESOLVED:

“that in view of the unprecedented growth achieved by State Life under the
able and dynamic leadership of the present Chairman Mr. Shahid Aziz
Siddigi, it is unanimously decided to recommend to the Government of
Pakistan through the ministry of Commerce, to extend the services of Mr.
Shahid Aziz Siddigi as Chairman, State Life for a further period of two years
so as to ensure a continuity in the policies of the Corporation leading to its
growth and achievement of its future plan such as i) automation of State
Life, ii) expansion of insurance coverage throughout the country and iij) to
improve market share of State Life in life insurance business in Pakistan
and to maintain its leadership in the business, iv) maintain harmony and
good working relationship with officers, staff and field workers leading to
growth of the Corporation and employment in the country, v) complete
restructuring of various Divisions of State Life leading to achieving the laid
down renewal expense ratio by the Security Exchange Commission of
Pakistan, vi) steps for further increase in overseas life fund and vii) start of
banc assurance and Takaful business by State Life. The Board expressed
its appreciation and admiration for the outstanding services and leadership
qualities provided by the incumbent Chairman Mr. Shahid Aziz Siddiqi to
State Life Insurance Corporation of Pakistan.

() ENTITLEMENT FOR SERVICES OF ONE ORDERLY AND ONE
DRIVER TO EX-CHAIRMAN OF STATE LIFE.

53.  Executive Director (P&GS) presented before the Board, a Memorandum for
entitlement of services of one orderly and one driver on contract basis to Ex-
Chairman of State Life.

54. ED(P&GS) submitted that there has been a tradition in various organizations
including the Government of Sindh that retiring Chief Executives (Chicef
Secretaries) are allowed the facility of one Orderly and one Driver on contract
basis to be available at their service. It is therefore proposed that former
Chairman who has completed at least three years tenure may be entitied for
following facilities:-

(i) Services of one Orderly on contract with maximum salary of
Rs.12,000/-

(ii) Services of one Driver on contract with maximum salary package of
Rs. 12,000/- per month;

(i)  Pick-up and drop facilities at Karachi/lslamabad and Lahore Airports
with protocol coverage;

(iv) Use of Staff Car for a maximum of three days at Islamabad/Karachi
and Lahore;

CHAIRMAN'S
INITIALS
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55. The Board was informed that presently thaie are five co-Chairmarn, 0o vall

Action:
ED(P&GS)
DH(IP&GS)

Adtion:
ED{P&GS)
DIP&GS)

be benefited from this arrangement. The financial impact for this arrangemant will
be Rs.1.440 million per annum.

5G. The matter is placed before the Board of Directors for ¢ nsiderat n and
approval.

57. After deliberation, the Board resolved as undet

RESOLVED:

“that the recommendation of ED{(P&GS) in his fiemorandum to provide the
following facilities adjusted for inflation as per State Bank Index to ‘ormer
Chairman only henceforth, who have completed tenure of at least two years
as Chairman is hereby approved in principle subject to it b2ing broughtin
line on the same basis as allowed by the Government of Pakistan 1o Ex-
Federal Secretaries, Ex-Grade-22 Officers and Z«-Chicel Sccretary of the
Provinces:-

(i) Services of one Crderly on contract with maximun: salary of
Rs.12,000/- per month;

(i) Services of one Driver on contract with maximun: salary
package of Rs. 12,000/- per month:

(i) Pick-up and drop facilities at Karachi/lslamabad and Lohots:
Airports with protocol coverage;

(iv)  Use of Staff Car for a maximum of thice days at
Islamabad/Karachi and LLahore:

This facility can only be availed if not already being provided to bun by
the Federal/Provincial Governiment.

“that P&GS Division may also call for and review the existing schine as
operative since 2006 for Government employees and sugaest additional

facilities where feasible to former Chairman only henceforth.” *

S

w
=]

The meeting ended with vote of thanks to the chair.
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Annexure-A
Minutes of 17" REIC Meeting

1. 17" REIC Meeting was held on 18* March 2011 at PO, SLIC Karachi attendad by the
following:-

a. Mr. Shalud Aziz Siddiqu. Chainman

b, Mr. Rasheed Y. Chinoy. Dircctor

d. Mr. Mohammad Yahya. Executive Director Meinber taway on duty)

¢.  Mr. Ansar Hussain. Sr. GM (Investmenty Member

£ Lt Col. (R) Mohsin Ali Shah. DI (RED) Szerctany Member
2, Afler recitation of the Holy Quian, the Chaimman welcomed the participants and

commenced the proceedings.

Discussion on Real Estate Issues

3. At onset of meenng, the aspect of quomum was discussed  Atler advice DH (RED)
of Law Division (in the light of Regulatio-5 of SLIC Regulations of 19721t |

was clurified that REIC quorum was complete. Thereafler, the proceedmngas |

of REIC were commienced.

4. 'The REIC enquired about status of Takatul window for setthnz the

i F 1Y i =~ ostme o he .
u.ulsuxl.lwn of Da\w-)od F‘n?uly Ta}T.xfulA ‘U. M. ‘(ln\‘.‘tm.m) Lriefed th GM (lnvastafant)
committce about vanous options available in Takaful nstrument

Resolved:

S, REIC resolved that GM (Investment) to give a formal presentation to
the BOD on takaful options. ~

Discussion on Agenda Polnts !
|
Agenda Polnts # 1. |
Implementation Report of 16* Mecting of REIC dated: 11" February '
2011. ]
0. REIC was satisfied with compliance report on the Muutes of jo™
Mecting. A
DH (RED)
Agenda Points # 2
| Confirmation of Minutes of 153 Meeting of REIC
!
7. Mr. Rashced Y. Chinoy proposed confirmation of Minutes of 1¢7 i
Meeting of REIC and Mr. Ansar Hussain seconded the proposal |
i i
Agenda Point # 3 , DH(RED)

Progress of Ongoing Works.

8. Progress of all ongoing works was discussed. DH (RED) updated the |
Committee on followng:-

CHAIRAMAN'S
INITIALS
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a. Renovation works of Larkans Building are proseeding | '
satsfactonly. Nearly 3 floors have been completed. Zone has ’
been intimated to shift to newly renovated floors. Tenanits are ,‘
approaching RED for hinng of renovated tloors | [

b. Al Lifts in package-1 for Islamabad, Rawalpmdi and Rerachy | :
have been mstalled. Charman directed that arr-conchitionng ot [
Machine Room must be addressed as soon as possible to ‘
operate all the hils i Buiding # 2 at Karacin ‘

¢. Tenders of Ruhimyar Khan Project have been opened on 107
miarch which are under technical evaluaion by NESPAR

DH (REI \

d. Gujianwala  Project is at advance stage of complition
expectedly by 31" March 2011. .
e. Chairman direeted that installation of Gate at Bulliing = 3 .

Karachi should be completed in one month time

Resolved.

9. REIC was satistied with the progress of ongoing works.
DHARED) i

Agenda Point # 4 . ]
Strategic Plan RED — Upcoming Projects [ ‘
|

|

|

t
i : ; DHAREDN)
10 In order to improve upon the Real Estate Nanagement. ‘

Board of Directors desired detailed Business Plan of RI'D. !
Accordingly, a three phased Business (Stratcgic) Plan wais
cvolved upto 2020 as follows :-

1
|
|
F
l a. Two ycars - (2011-12) : :
b.  Three yvears - (2013-15) - "
c. Fiveycars - (2016-20) ! |
; !
1. The BOD approved the Plan in principal and desired | [
financial impact of the Strategic Plan including Inflows and | ;
Outflows.  The same was prepared by RED and presented 1
before the last meeting of BOD through REIC. L ‘
| [ |
12. Scquel to above BOD has desired present status of | |
lollowing upcoming projects :- | 1
a. Rahimyar Khan }
b.  Sargodha ‘
c. Sialkot :
13. Itis added that trend of encroachment on SLIC vacant | H crmmniaieg
plots is on the increasc. RED has taken  stringent | | NTiacs
legal/administrative mcasures to guard against it.  Presently, the | | =
following plots arc subjudice/under encroachment :- | f
|
a. Sahiwal (subjudicc) ' |

L. Nawabshah (subjudice)
¢. Karachi (Near I'TC), which is being separately
addressed seith AWT ag ner directives of 12013
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. d. Mirpur (AK) (subjudice) R

l ¢. Rahimyar Khan (has been addressed) ' \

‘ [, Mall Square Lahore (subjudice) |

L14. Of late, Ministry of Commerce has wrilten Ietter 1o its
intcgral organizations  to  shift  to SLIC  accommodation.
Conscquently, our all buildings at Islamabad would be
completely occupicd.  Sui Southern. Sindhv Bank and other
partics are keenly being followed to occupy our vacant spaces in |
Interior Sindh and other places in Punjab. Larkana Buiding is |
fastly under repairs. Various parties are contacting SEIC for !
tenancy.  Building — # 10 would shortly be taken over by the |

tenant.  Owing to dircctives of Standing Committee on |
— Commerce and above efforts, our tenancy status has improved |
, ' and likely to progress further. E
U
15.  Construction of following SLIC Buildings was approved |
\ ' in 199" Mecting of BOD dated 02™ February, 2009
a.  Sialkot
b.  Rahimyar Khan »
¢. Sargodha
lo.  Accordingly, the above projects have scen through the followng
a.  Approval from DDWP for tendering ;
( b. Coordination with respective TMAS for Commercializanon &
Fee ' :

Height issuc with PAF for Sargodha Building

|

|

|

|

|

x

|

|

|

1 |

‘ !
formalitics:- ‘ I
|

|

\

¢ |
d.  Deletion of air-condition iteius from above buddumgs |
|

\

|

I

l

|

|‘

‘r

\

L ¢ Floating of tenders for Ralumyar Khan building |
,,\ £ Review of Tender Documents for Sargodha and Sialkot -
'8 buildings
< g Approval of PMU to mect requirement of Planning
Comimission ,
| h.  Approval of BOD tor nduction of additional (tour) Enginzers
and (two) support staff for PAU
{ Kevolved
( o REIC Resolved that DI (RED) to give presentation to the BOD about ‘
above projects. |
o Since the projects have been approved by the board as well as DWP !
: SLIC may proceced with tender formaliies of three projects 12 I —
L Rahimyar Khan, Sargodha and Sialkot. ‘ |
“ [
Agenda Polnt # 5 ! ;
QOccupancy ol Building # 9 (PO) 3 || cHaiAman's
\ | | INITIALS
. e oo i3 ; i NIRE ‘
17.  Holding / distribution of rentable arca of Building No.9 ! DLLRELY ‘

(PO) has been discussed in previous Board micetings. Total arca
/ carpet arca has been caleulated as per drawings and actual .
| utilization duly compared with the SLIC authonzed spaces. As
| per calculations, the status ¢ distribution of the arca is as
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ﬁi)llows:- - - :
a. Constructed covered arca - 148.762 sht :
'\
b. Usc-able (less terraces) - 131.818 sft ,
: i
¢. Carpet arca (less lobbics |
and wash rooms cics) - 80,464 sl |
d.  Arca under use - 80,464 slt \
. ¢.  Additional demand ’ 1
{ duc to Bancassurance - 3.168 sft J
J
18. Distribution of arca is as follows:- |
Principal Office, State Life Building No.9, l
Dr. Ziauddin Ahmed Road, Karachi. 3
Arca cistribution (carpet in sft.) (as per actual) ‘ ;
‘ \
Chairman Sectt i 1669.5 ;
Officers Arca requirement 1 38,550 }
Stafl Arca Requircment (75*50) ! 3,700 ' "
Rented to HBL ‘ 5,280 1. l
Mecdical Centre | 265 ‘\
Board Room L P 776 l
Board Sccll. ! 760 ! |
Lxternal Auditors R 286, ,
Computer Room (3" Floor) i 781 |
—~ ‘Dala Centre (7" Floor) 457+
: 1T Consultants 2,024 1! !
Auditorium : 2.024 . |
Library 576 \
PRO rooms 325
Total: 57.474 )
Service Arca (20%) ! 11,495 1. |
Stores Arca (20%) ! 11.495 ;
- G.Total | 80404 ,
. t \
19. Staff strength at PO.is shown as follows:- ‘ :
|
. . - S |
 Grade | Designation | Principal office ' |
| | Appr/ ! Extgleld | || s
| | | Authorized ! o =
e — ——— - \
07 | Superintendent ——1‘ 26 20
'SS-TT | P.Seet/Stenographer(s) | 10, 0
S ISTENOGRAPHER | 2 2
SS-L_ [ Steno typist 1 2 U
06 | Asstt. Superintendent ' 19 18
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l 05 | Sr. Office Asslt. 200 v 19 T J
05 J Telephone Operator J] 2 o J |
05 | PunchOperator 70 S0
04+ I»Q_mcc Assistant ! 12 s ‘
04 | TypistPC Oprt |2 24 |
) 04 O.A-cum-typist | 1 0 ' :
| Sub Total (Senior Stafl) | 148 124y |
| |
e e . ,’ }
03 | Sr. Driver 4 6 : I |
03 Sr. Gest. Operator 1 1 .
03 Sr. Quasid | 0 i 0 L !
- 03 | SrRecordSorter 4 [ S
" 03 | SrL-OpwSubedar |0 o |
02 Driver | 13 | 8 i
02 Helper ! Gest. Oprt. ! 0 f 0 g
102 | Quasid 7 I 21 b
02 Record Sorter 5 ! 6 3
02 L-oprt. /Sr. S-Guard | 0 0 j !
02 Sr. S-Worker/Gardner | 0 ‘ 0 ‘ ‘f :
01 | Naib Quasid" | 42 27
01 S-Worker/Gardner i 0 r' 0 : !
01 Sccurity Guard 0 | 0
Sub Total (Lower Staff) 76 I f !
'MN-3 | Supervisors 0 ; 0 ;
MN-2 | Plmb/clect/Mech/cte 0 | 1 ’ '
MN-1 | Assistants 0 | 0o
Sub Total (Tech. Staff) 0 ? 1 '
Sub Total (U.staff) 24 | 197
o L =B+C+D | TN
20. As per SLIC scales approved by BOD, the space |
utilization is at PO (SLB-9) justifiable. ,‘
21. Tuture requirement of Bancassurance for ncarly 3168 st |
shall be met from within the SLIC Principal Office.
)
- |
Resolved | S
: ; |
22, REIC resolved that arca under SLIC / Principal office use | ;
S~ is as per approved scales of the Board. |
- ———— -—7—1’ CHAIRMAN'S
INITIALS
23, On conclusion of the meeting all the members thanked the Chr —_—
Secretary REIC Chairman
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Annexure-B

STATE LIFE INSURANCE CORPORATION OF PAKISTAN

STATEMENT OF PREMIUM AND INVESTMENT INCOME

Rupees in ‘000

[ Description 2007 % 2008 | % | 2009 . % 010w |
- P!.e‘n“‘u_rn S— : e ‘ e —— b s I
= ! 1= ‘
|_Individual Life | | .| |
| ! ‘ S S
Pak & Pension | | ' | j i
Fund 3 | | . | B J
— _ ; 6 I ‘I . | _
| First Year 3715171 | 16 5% 4,981,873 | 341% | 6974, sse | _400% | _ $337,062, 339%)|
Second Year | 2750690 | _253% 3162124 | 14.6% | 4323226 369% | 5835287 | 35 2% |
Renewal 8,884,176 | 235% | 10,276,926 | 157% 1 | 12.629.404 | 220% | 13673845 | 83%|
— Sub Total 15,350,037 18420923 1 [ 239333187 _ |7 28506234 | 208%|
; i R (R |
Overseas  Life i i w \
Fund o b B L_ B / [

| | S R

|_First Year 158,616 | -0.8% | 199,159 | 25.6% | 250453 258% | 292214 | 167%
_Second Year 14,737 | -30% | 149,811 | 30.6% | 164,489 1 98% ! 197,101 1 198%
Renewal 387,613 | 19.9% | 492,072 | 26.9% | 674,194 | 37.0% | 651,352 [ -34%
Sub Total 660,966 9.9% ] 841.042 | 27.2% | 1,089.135 f 29.5% ; 1,140,657 \ 4T%
- - - I T 7‘7"_’____
Group 2,821,535 | -23% 3.564,149 | 263% | 3550773 | -0.1% % 3853200 11 1%
s I Lo i

Total Premium | 18,841,538 | 17 2% | 22826114 | 21 1% | 28582227 2525 | 34,000,161 | 190%

| | ) j |

| INVESTMENT [ , 1 L i
Investment 17,103,562 | 16.5% | 18,696,812 | 9.3% | 21.163,800 oz | 25889251 1 223%

Income : ~. S

1
Life Fund 156,737,302 | 13.6% | 177,459,130 | 13.2% | 199.445285 - {2 4% | % [ 229347807 [ 150%
- | I A S
Number of 23,48,791 2,568,698 | i 2,885,354 | 3.304 341

Policies ' ! _(Estmated |

CHAIRMAN'S
INITIALS
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Annexure-C

Brief Profile of Mr. Shahid Aziz Siddiqi, Chairman
State Life Insurance Corporation of Pakistan

Mr. Shahid Aziz Siddiqi is presently Chairman State Life Insurance Corporation
of Pakistan. Mr. Siddigi holds a Master Degree from the Karachi University and
a Post Graduate Degree in Development Economics from the University of
Cambridge UK. Mr. Siddigi topped the CSS examination of 1968. He is a
Certified Board ‘Director of Pakistan Institute of Corporate Government (PICG)
and |.F.C.

He has formerly held the positions of Managing Director, Rice Export
Corporation of Pakistan, Chairman, National Highways Authority, Director
General Ports and Shipping and Director General Hajj, Embassy of Pakistan
Jeddah.

He has also been the Commissioner Karachi Division and Deputy
Commissioner of the Districts of Thatta, Sanghar and Larkana. In addition
having held the position of Director Labor Sindh and many other assignments in
the Federal and Provincial Governments.

CHAIRMAN'S
INITIALS




