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MINUTES OF 221°T MEETING OF THE BOARD OF DIRECTORS

TEM 2(a) CONSIDERATION AND APPROVAL OF RECOMMENDATIONS

IN MINUTES OF 40™ MEETING OF BOARD AUDIT COMMITTEE
HELD ON 30-05-2011.

3. Tho minutes of the 40" meeting of Board Audit Committee held on 30™ May,
2011 was presented before the Board of Directors for consideration and approval

o s 5 on TIME
OlisECTORS HELD AT i
::-‘erTi: NOOK KARACHI 25 JULY’ 2011
CONFIDENTIAL AND RESTRICTED
The 221" Meeting of the Board of Directors of State Life Insurance
Corporation of Pakistan was held on Monday, 25 July, 2011 at 11.€0 a.m. and in
the Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road, Karachi.
PRESENT:
1. Mr. Shahid Aziz Siddiqi Chairman
2. Mr. Shahid Rahim Shaikh Director
3. Mr. Aslam Farugue Direclor
4 Mr. Rasheed Y. Chinoy Director
5. Syed A. Wahab Mehdi Director
6. Mr. Akbarali Hussain Secretary Board
ABSENT:
1. Mrs. Spenta Kandawalla Director
2. Mr. Amin Qasim Dada Director
3. Syed Hur Riahi Garde zi Director
2. The meeting started with recitation of verses from the Holy Quran by the
Chairman.
|
3. The Board noted with utr ost gricf, the sad demise of the beloved mother of
Mr. Shahid Aziz Siddigi, Chairnian State Life and offered Fatcha for the departed
pious soul and prayed to Aimighty Allah to rest her pious soul in eternal peace of
the Heaven and give strength end fortitude to the bereaved family to bear this
irreparable loss with courage.
ITEM (1) CONFIRMATION O MINUTES OF 220™
MEETING OF THE i1OARD OF DIRECTORS.
27 4. The minutes of the 220™ me 2ting of the Board of Directors held on 307 tMay,
2011 together with implementatior. report were placed before the Board.
5. Implementation report of 220™ meeting of the Board of Directors was noted.
5. Syed A. Wahab Mehdi, Dircctor proposed and Mr. Aslam Faruque, Director
seconded that the minutes of 220" meeting of the Board of Directors be
confirmed.
7. Accordingly, it was resolved as under:-
RESOLVED:
Action: “that the Minutes of 220" meeling of Board of Directors held on 307 May, —
Secretary 2011 are confirmed.” CHAImA AN 1
(Board)
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1 of decisions/recommendations made by the Committee were placed before the
l , Board. A copy of the minutes duly signed by the Chairman (BAC) is placed at
J Annexure-A to the Minutes.
} ' \ 9. Accordingly, the Board resolved as under:
| RESOLVED:
Setlon: “that the minutes of 40" meeting of Board Audit Committee held on 30™ May,
;m(.h;,y 2011 together with observations/recommendations are approved subject to
(BAC) the following amendments:-

A

Para-8 of the minutes to include the following:-

(a) Coordination Committee for implementation of BAC decision to also
discuss i) Management letter of External Auditors in respect of
Pakistan Business and Overseas Business and obtain compliance on
the observations and ii) The audit paras of Government Auditors and
ensure that the audit paras are addressed.”

ITEM 2(b) IA&C DIVISION WOULD COORDINATE WITH GOVT. AUDITORS
& EXTERNAL AUDITORS FOR AUDIT OF THE SLIC IN FUTURE.

10. Seccretary, Board Audit Committee presented before the Board, a
Memorandum dated July 12, 2011 mentioning therein that the Chairman, SLIC has
shown his reservation on the decision of the Board Audit Committee taken at its
40" meeting held on 30" May, 2011 that henceforth IA&C Division would
coordinate with Government Auditors & External Auditors for audit of the State Life.

11. The reservation of the Chairman on the above decision of the Board Audit
Committee is as follows:-

‘It changes a settled practice in vogue and we see no valid reason for
changing it. This point has to be placed before the full Board. Vievrs of
F&A Division should also be placed for the Board.”

12.  The Divisional Head (F&A) has expressed his viewss at Annexure-A to the
Memorandum as follows:-

a) The task of liaison and coordination with Commercial Auditors and External
Auditors during the conduct of both audits of the Corporation (including
zonal offices) has remained with F&A Division since inception.

b) F&A Division has been extending its full cooperation and coordination to
Commercial Auditors and External Auditors since 1972. During past 38
years, thousands of Commercial/External Audit Observation Memos,
Management Letters (MLs), audit paras and draft paras relating to PO and
zonal offices have been dealt through F&A Division. A large number of audit
paras has been got verified/settled by the Commercial Audit in coordination
with F&A Division of the Corporation. Working papers of hundreds of Board,
BAC, DAC, SDAC and PAC meetings have been consolidated and attended

by F&A Division.

CHAIRMAN 7
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Secretary
(BAC)
ED(I'&A)
DIIF&A)

d)

¢) Our submission regarding coordination of IA&C Division with Government
Auditors and External Auditors in future are as follows:

All the relevant records comprising of original vouchers, invoices, cash
memos, journal vouchers and all accounting books i.e. cash books,
cheque registers, ledgers, accounting schedules and trial balances of
PO and zones are kept by F&A Division/Accounting Centres.
Traditionally, all cash receipts and payments are dealt by F&A Divisions
and as well as all related accounting transactions are posted by FE&A,
therefore, we think that F&A is in a better position to explain queries and
observations of external and government auditors. Further, external audit
and finalization of accounts go hand in hand and often on the spot
explanation to external auditors is given by FE&A.

Presently, only one AGM is simultaneously dealing and cecordinating
with external and government auditors in addition to his main 3 (three)
port folios i.e. (1) Finalization of Quarterly & Annual Accounts (2) Day to
day MIS Reporting of F&A (3) Pak Rupee Business Accounting.

Keeping in view the afore-said circumstances it is suggested that the task of
coordination with external auditors should remain with F&A Division as per
prevailing practice as this type of audit is done by the external auditors on
the spot. However, with regards to government audit the management may
decide whether or not the task of coordination with government auditors to
be transferred to IA&C Division. It is worth mentioning here that in case the
task of coordination with government auditors is given to IA&C Division then
following two points also to be kept in mind as well:

» F&A Division wviould not be in a position to transfer any staff/officer to

IA&C Division as thay are already doing this job in addition to their
basic/main portfolios.

As per prevailing practice all correspondence relating to government
audit will be direc.'v- made to concerned division and no such
communication will be routed through F&A Division in future as it will

consume the time of both divisions which will resuit in duplication of
work.

13. The matter is placed beforc the Board of Directors to take decision.

14.  After deliberation and takiria into account the reservation of the Chairman and
the views of the F&A Division, Board resolved as under:

RESOLVED:

“that the existing practice o, ; &A Division coordinating with the Government
Auditors and External Auclitors ">r audit of State Life Insurance Corporation
of Pakistan be continuec!.’

CHAIRA AR §
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Actlon:
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ITEM (3) APPOINTMENT OF ADMINISTRATOR/TRUSTEE AND CHAIRMAN OF:
I) STATE LIFE EMPLOYEES CONTRIBUTORY PROVIDENT FUND
i) STATE LIFE EMPLOYEES PENSION FUND
i) STATE LIFE OFFICERS GRATUITY FUND

15. General Manager (F&A) pregented before the Board, a Memorandum dated
4" July, 2011 for appointment of Administrator/Trustee and Chairman of i) State
Life Employees Contributory ProVideng Fund, ii) State Life Employees Pension
Fund and iii) State Life Officers Gratuity Fund. :

16. The Board of Directors of State Life Insurance Corporation of Pakistan in its
212" meeting held on 18" May, 2010 approved the appointment of Syed Arshad
Ali, Executive Director (Marketing) as Chairman of State Life Insurance Employecs’
Contributory Provident Fund, Pension Fund and Officers Gratuity Fund in place of
Mr. Allah Rakha Aasi, Executive Director (F&A), who had been transferred from
State Life.

17. Recently Mrs. Yasmin Saud has joined as Executive Director (F&A) of the
Corporation on deputation basis vide notification No.1/66/2006-E-6 dated 77 June,
2011. Syed Arshad Ali, Executive Director (Marketing), existing Chairman of
Funds, has already advised that as per previous practice, Executive Director (F&A)
should hold the position of the Chairman of the employees related funds.

18. The matter is, therefore, placed before the Board of Directors for
consideration and approval of appointment of Mrs. Yasmin Saud, Executive
Director (F&A) as an Administrator, State Life Employees’ Contributory Provident
Fund, Trustee Employees’ Pension Fund, Trustee Officers Gratuity Fund and
Chairman of all employees related funds, as mentioned above, in place of Syed
Arshad Ali, Executive Director (Marketing).

19.  Accordingly, the Board ~salved as under:

RESOLVED:

“that as proposed by Gene al vlanager (F&A) in his Memorandum dated 4™
July, 2011, the appointment of Mrs. Yasmin Saud, Executive Director (F&A)
as Trustee and Administ-ator/Chairman of State Life Employees’
Contributory Provident Fupl, mployees’ Pension Fund and Officers

Gratuity Fund, in place of Syrd “ishad Ali, Executive Director (Marketing), is
approved.”
ITEM (4) APPOINTMEN| (" STATUTORY AUDITORS FOR AUDIT OF

ACCOUNTS FOF "}

YEAR ENDING 31-12-2011.

20. General Manager (Fer) pr cited before the Board, a Memorandum

regarding appointment of otutor, . ditors for audit of accounts for the year
ending 31-12-2011.
21. The panel of sta' iy ai itors has retired after completion of audit of

accounts for the year 2010.
Chartered Accountants:

e pancl comprised of the following firms of

CHAIAMAMN T
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26. The Audit Fee/Out of Nicket - nanses in respect of M/s. Sajjad Haider &
Co., Auditors for Gulf Zone were als inicreased from Dh.25,300 and Dh.8,050 to
Dh.40,000/- and Dh.10,000 resgectively, totaling Dh.50,0000/-. The increase in

fec/out of pocket expenses appic ol by the Board at its 2157 meeting held on 16™
October, 2010 is as under:

==

HELD AT [ed2] TIME
MINUTE DOOK KARACHI 25 JULY, 2011
Pakistan Business:
M/s. Riaz Ahmad & Co., Chartered Accountant, Lahore.
M/s. Anjum Asim Shahid Rahman, Chartered Accountants, Karachi
Gulf Zone:
M/s. Sajjad Haider & Co., Dubai.
22. The Board was informed that State Life was required to appoint two firms of
Chartered Accountants for audit of accounts of Pakistan Business and a firm of
Chartered Accountants for Gulf Zone for the year 2011. As per standing
instructions of Auditor General of Pakistan, Ministry of Finance and SECP, an
audit firm once appointed cannot normally be changed before it completes its S
years' cycle. None of the two firms appointed for Pakistan Business has
‘ completed its five years tenure. M/s. Riaz Ahmad & Co., have been engaged
[~ since 2009 (for conduct of audit for 2008) while M/s. Anjum Asim Shahid Rehman
conducted audit for 2009 and 2010.’ '
23. GM(F&A) informed that both the audit firms for Pakistan Business (M/s. Riaz
Ahmad & Co., and M/s. Anjum Asim Shahid Rahman) have consented to continue
for the audit of accounts for 2011 on the same terms and conditions. However,
they have requested members of Board Audit Committee for increase in their audit
fec (Copy of their letters are attached as Annex “A” and “B” to the Memorandum).
The audit firm for Gulf Zone (M/s. Sajjad Haider & Co.) has agreed to audit the
accounts for 2011 on the same terms and conditions as were for last year (Annex
"C" to the Memorandum).
/ 24. Itis submitted that the audit fee and out of pocket expenses for all the three
audit firms were increased last year to Rs.900,000/- and Rs.500,000/- from
Rs.690,000/- and Rs.400,000/- respectively by the Board of Directors at their
| 215" meeting held on 19" October, 2010.
25. The following table show tke audit fee and out of pocket expenses paid to
A auditors for previous six years:-
Year Fees (Rs) ‘
Name of firm Out of pocket
I Audit Fce___gg‘;n_sgg_ ___Total
2005 _|M/s. Anjum Asim Shahid Rehman 600,000 | 360,000 950,000
"t M/s. Avais Hyder Nauman Rizwani 600,000 350,000} 950,000 !
2006 [M/s. Anjum Asim Shahid Rehmen 690,000 414,000} 1,104,000
"t __-|M/s. Avais Hyder Nauman Rizw: ni 690,000 | 402,500} 1,092,500
2007 |M/s. Anjum Asim Shahid Rehmin 690,000 | 414,000 | 1,104,000
" M/s. Avais Hyder Nauman Rizweni 690,000 402,500 | 1,092,500
2008 |M/s. Avais Hyder Nauman Riz'. ni 690,000 402,500 ] 1 LO_’-.BLSVO_('J_1
"™ __[M/s. Riaz Ahmad & Co. 690,000 400,000 | 1,090,000
2009 |M/s. Anjum Asim Shahid Rek ‘i 690,000 402,500 | 1,092,500
" _IM/s. Riaz Ahmad & Co. 690,000 400,000 | 1,090,000 |
2010 _|M/s. Anjum Asim Shahid Rehm 900,000 500,000 | 1,400,000 —
"% IM/s.Riaz Ahmad & Co. 900,000 500,000 | 1,400,000 c.":.':.:'::‘

——_——
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Existing Fee I

Name of Out of

Firm Audit fee pocket exp Teal

Riaz Ahmad 900,000 500,000 1,4C0O,000 |

& Co _ o

Anjum Asim 900,000 500,000 1,4CO,C00 |

Shahid i j

Rahman !

Sajjad Dh. Dh. Dh. !}

Haider & 40,000 10,000 2,020 |

Co. i

Actlon:
ED(F&A)
DI(F&A)
Secretary
(BAC)

27. Matter is submitted for consideration and a decision for appointment of joint
auditors for Pakistan Business and another firm for Guif Zone as well as their
fee/out of pocket expenses.

28. It is pertinent to mention that as per advice of Auditor General of Pakistan,
prior concurrence is required from his office before the matter is moved to the
Board of Directors for their approval.

29. After deliberations, the Board resolved as under:

RESOLVED:
a) “that the recommendation of Board Audit Committee for
appointment of M/s. Riaz Ahmad & Co. and I/s. Anjum Asim Shahid
Rahman as Statutory Auditors for audit of accounts of State Life

Rs.900,000 and out of pocket expenses of Rs.500,000 each is hereby
approved. The concurrence for their appointment be obtained from
the Auditor General of Pakistan through Ministry of Commerce.”

b) "that the recommendation of Board Audit Committee for appointment
of M/s. Sajjad Haider & Co. as Statutory Auditor for audit of accounts
of State Life Gulf Zone Business for the year ended 31* December,
2011 at a fee of Dh.40,000 and out of pocket expenses of Dh.10,000 is
hereby approved. The concurrence for their appointment be obtained
from the Auditor General of Pakistan through Ministry of Commerce.”

c) “that in future, fee for each year of the term be clearly specified in
the bid and no subsequent escalation be allowed."

d) “that at the time of appointment of auditors for the year 2012 and
onwards, one of the auditors be appointed from amongst the top-five

auditors in category-A of the approved list of Auditors of State Bank
of Pakistan."

e) “that F&A Division may check with PPRA as to whether fees of the

existing appointed auditors can be reviewed without floating a fresh
tender.”

f)“that guidance be sought from Ministry of Commerce as to whether
concurrence of Auditor General of Pakistan is required to be obtained
after approval of the auditors by the Board."”

Pakistan Business for the year ended 31* December, 2011 at a fee of

CHAIRM AR 5
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ITEM (5) FIXATION OF PAY ON REVISION OF PAY SCALES OF OFFICERS
OF STATE LIFE W.E.F, 01-01-1998 IN THE LIGHT OF SUPREME
COURT'S DECISION.

30. Exccutive Director (P&GS) presented before the Board, a Memorandum
dated May 24, 2011 regarding fixation of pay on revision of pay scales of officers of
State Life with effect from 01-01-1998.

31. The pay scales from Executive Officers to General Managers were revised on
the recommendations of Board of Directors of State Life and with the approval of
Federal Government as conveyed through Ministry of Commerce letter No.
7(8)/99-Ins-1  dated 03.07.1999, effective from 01.01.1998. Notificaticn MNo.:
P&GS/PO/203/99 dated: 28.07.1999 is placed at Annexure-A to the Memorandum.

32. Brief history about the anomaly in fixation of salary of officers in the revised
pay scales of 1998 and decisions taken from time to time as a result of the
representations/litigations, is placed at Annexure-B to the Memorandum.

33. As a result of decision of Supreme Court in criminal appeal No.74-1/2009
dated 09.02.2011 (Annexure-C to the Memorandum), the matter was again placed
before the 217" meeting of the Board held on 03.03.2011. There were at least 739
officers having dispute in fixation of their pay effective from 01.01.1998 out of

which 273 officers approached to the court and got remedy from the Supreme
Court. The Board resolved as under:-

“that the recommendation of Mr. Jehanzeb Khan Bhawana, Advocate of
State Life, as per his legal opinion at para-13 of the ED(P&GS)'s
Memorandum with reference to the Criminal Appeal bearing No.74(L) of
2009 and recent development whereby the court has allowed finality as
per Supreme Court judgment dated 9™ February, 2011 wherein it has
upheld the decision of Federal Service Tribunal dated 27-04-2004 and
directed State Life to make payment within a period of one month i.e. by
9" March, 2011, the grant of additional increment in licu of revised pay
scales vide P&GS Circular No.P&GS/PO/154/2006 dated 14-11-2006
and 15-06-2005 (already approved by the Board of Directors earlier), to
all the affected officers of the Corporation either in the service or
retired/resigned/expired etc (who have gone into litigation and relief has
been granted by the court), to enable expeditious conclusion of the
proccedings before the Honorable Court is hereby approved.”

“that the financial impact of the above decision of the court for grant of
additional increment w.c.f. 1* January, 1998, for 273 officers (in service
as well as retired, resigned, expired etc.) approval by the Board would
be Rs.50 to 60 million approximately including impact of Corporation’s
contribution to PF, Gratuity, Leave Encashment and Pension Funds.”

“that the case of the remaining officers who have not gone in the
litigation (about 466) wiill be considered at a later stage as and when
they file an appeal and relief is allowed to them by the court.”

CrHAIRMAN g
LR AV IR |
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34. ED(P&GS) submitted that the position to be considered is that P&GS Division
have already exercised re-fixation of pay of certain (273) officers in the original pay
scales announced in 1999 from 1.1.1998 for the purpose of releasing the arrears
thereof, without rescinding the orders dated 14-11-2008, which reflects that it
would be de-facto and would also be termed as partial, as without rescinding the
Officer Order No. P&GS/PO/154/2006 dated 14-11-2006 (Annexure-D to the
Memorandum) the pay scales of certain officers grades in State Life effective from
1.1.1988 would be different.

35. On the other hand after rescinding the referred order, the position of
remaining officers/non litigant officers would automatically fall in the old scales of
1.1.1998 as applied in the case of 273 officers who approached and got remedy
from Supreme Court.

36. ED(P&GS) further submitted that under the circumstances, it is proposed for
cancellation/reassignment of Order No.P&GS/PO/154/2005 dated 14-11-2006 for
reversion back the pay scales of officers as was announced through MNotification
No.P&GS/PO/203/99 dated 28" July 1999 effective from 1.1.1998 may be
approved as already allowed to the re-fixation of pay of 273 litigant officers and
release of arrears thereof.

37. ltis further proposed that in the second step the re-fixation of remaining 466
affected officers may be allowed to be made in the old pay scales effective from
1.1.998 for release of arrears to the non-litigants in order to avoid expected
administrative/legal issues in the matter.

38. Inthe meantime 11 affected officers have approached to the Federal Services
Tribunal, Islamabad. The Tribunal decided the matter in their favor and re-fixation
of their pay in original pay scales of 1998 has been ordered by the Court
(Annexure-E to the Memorandum).

39. The matter is therefore placed before the Board of Directors for consideration
and approval as proposed at para 6-8 of the Memorandum. The approximate
financial impact for the decision will be Rs.86.207 million for which appropriate
budget provisions has been made in the year 2011.

40. After deliberation, the Board resolved as under:

RESOLVED:

a) “that the proposal of ED(P&GS) in his Memorandum for
cancellation/reassignment of Order No.P&GS/PO/154/2006 dated 14-11-
2006 for reversion back the pay scales of officers as was announced
through Notification No.P&GS/P0/203/99 dated 28" July 1999 effective
from 1.1.1998 as already allowed to the re-fixation of pay of 273 litigant
officers and release of arrears thereof is hereby approved.”

b) “that the proposal of ED(P&GS) in his Memorandum, that in the second
step, the re-fixation of remaining 466 affected officers who have not
gone into litigation may be allowed to be made in the old pay scales
effective from 1.1.1998 for release of arrears to the non-litigants in
order to avoid expected administrative/legal issues in the matter is
hereby approved.”

CHAINM AR 4
INITIALS




STATE LIFE

INSURANCE CORPORATION OF PAKISTAN

MINUTES OF 221°T MEETING OF THE BOARD OF DIRECTORS

PAGE MO 3466

DIRECTORS

HELD AT ON

TIME

MINUTE BOOK

KARACH]I

25'7 JULY, 2011

Acllon:

EDMP&GS)

DH(P&GS)
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c) “that the re-fixation of the pay in original pay scales of 1998 as per
decision of the Tribunal in favour of the 11 affected officers who had
approached $6 the Federal Services Tribunal, Islamabad is approved."

d) “that the approximate financial impact for the decision will be
Rs.86.207 million including impact of Corporation’s contribution to
provident fund, gratuity, pension fund, bonus and leave encashment
for which appropriate budget provisions has been made in the year
2011."

e) “that the earlier decision of the Board at its 217™ meeting held on 3™
March, 2011 in the case of remaining officers who have not gone into
litigation (about 466) that their case will be considered at a later stage
as and when they file an appeal and relief is allowed to them by the
court stands modified in view of the criteria laid down in the decision
of the Supreme Court.”

f)“that the above payments will be made after due scrutiny by a
Committee in P&GS Division, review by IA&C Division and final review
by F&A Division."”

g) “that the Board has however noted with serious concern that cases of
such nature are not adequately followed up by Legal Affairs Division.”

ITEM (6) CONSIDERATION AND APPROVAL OF RECOMMENDATIONS IN
MINUTES OF 7™ MEETING OF HUMAN RESOURCES
COMMITTEE HELD ON 27-06-2011

41. The minutes of the 7" meeting of Human Resources Committee held on 27-
06-2011 was presented before the Board of Directors for consideration and
approval of decisions/recommendations made by the Committee for wshich
respective memorandums were placed before the Board. A copy of the minutes
duly signed by the Chairman is placed at Annexure-B to the Minutes.

42. Accordingly, the Board resolved as under:

RESOLVED:

“that the minutes of 7" meeting of Human Resources Committee held on 27"

June, 2011 together with observationsirecommendations are approved
subject to the following:

a) The matter relating to amendment in Rule-32 of the revised leave rule
1989 for officers of State Life would be submitted to the Board alongwith
the recommendations of the HRC for consideration and approval. The
Memorandum was submitted to the Board at Item-6(a) of the agenda of
221" meeting.

b) The proposal relating to Workshop/Training of AGMs and DGMs for

making them eligible for promotion would be submitted to the Board

alongwith the recommendations of the HRC for consideration and
approval.

The Memorandum to the above vill be submitted by P&GS Division at the
next meeting of the Board alongwith recommendation of HR Committee.

CrHAINR M 4
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c) The proposal relating to Compensatory Allowance in lieu of extraordinary
allowancelovertime to the regular employees of State Life attached with
the Hon'ble Commerce Minister or Ministry of Commerce would be
submitted to the Board alongwith the recommendations of the HRC for
consideration and approval. The Memorandum was submitted to the
Board at Item-6(b) of the agenda of 221*' meeting.

d) The Memorandums relating to provision of services of one Security
Guard henceforth to Chairman of State Life who left the Corporation after
rendering service with the Corporation for at least two years would be
submitted to the Board alongwith the recommendations of the HRC for
consideration and approval, The Memorandum was submitted to the
Board at item-6(c) of the agenda of 221*' meeting. '

e) The Memorandums relating to revision of amount of utility allowance
from Rs.25,000 pm to Rs.35,000 pm to the Chairman, Rs.15,000 pm to
Rs.25,000 pm to Executive Directors would be submitted to the Board
alongwith the recommendations of the HRC for consideration and
approval. The Memorandum was submitted to the Board at Item-6(d) of
the agenda of 221 meeting.

f) The Memorandums relating to reqularization of services of contractual
employees who have completed one year of their service with the
Corporation would be submitted to the Board alongwith the
recommendations of the HRC for consideration and approval. The
Memorandum was submitted to the Board at Item-6(e) of the agenda of
221* meeting.

g) The Memorandums relating to revision in perquisites to the Executive
Directors of State Life would be submitted to the Board alongwith the
recommendations of the HRC for consideration and approval. The

o~ Memorandum was submitted to the Board at ltem-6(f) of the agenda of

. 221% meeting.

h) The Memorandums relating to restructuring of Legal Affairs Division
would be submitted to the Board alongwith the recommendations of the
HRC for consideration and approval. The Memorandum was submitted to |
the Board at Item-6(g) of the agenda of 221*' meeting.

i) The HR Committee while reviewing the implementation report of its 6™
meeting has approved amendments in the Office Order
No.P&GS/PO/125/2011 dated May 11, 2011 regarding mobile phone policy
for Executives and PROs as follows:-

“that the Order regarding mobile phone policy for executives be re- —_—
issued with the amendments (i) second column of order containing CHAIRMAN 3

aTiaLs

heading ‘Mobile Brand' be deleted, (ii) the period for use of mobile be
extended from 2.5 years to 3 years and (iii) the officers who intend to
keep the mobile on their transfer/ retirement/ may be allowed to pay an
amount equal to depreciated value or 20% of cost of mobile, whichever
is higher.” =
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ED(P&GS)
DI(P&GS)
SCY(HRC)

After deliberations, the Board resolved as under:

RESOLVED:

“"that \P&GS Division should prepare a complete documentation of
compensation and benefits allowed to each cadre of employee within
the organization and put up the same to the Board of Directors through
HR Committee for information where additional facilities are requested.”

j) Informatory note about the status of court cases regarding i) Voluntary
Retirement and Separation Scheme(VRSS), ii) Pay Fixation 13388 and iii)
Retirement Pension Scheme.

The Board was informed that during the year 2010 five VRSS optees of
Hyderabad Zone havc been reinstated with all consequential benefits in
pursuance of three concurrent judgments in which the appeal were
allowed, however leave of appeal was allowed to the Corporation by the
Supreme Court of PakistanaPresently there are about 100 petitioners in
court of law at various citics.

The Supreme Court of P.1kistan has set aside the administrative orders
of the Management and dismissed the appeal of the Corporation on 9™
February, 2011. Lahore Hijh Court had directed the Corporation to grant
the pensionary benefits to the petitioners in accordance with law i.e.
Regulation 1986 as amended in 1988 within a period of two months. As
per directives of Supreme Court, the cases of 21 petitioners have been
settled by the Corporation in accordance with the said Pension
Regulations on the bas:s of last drawn pay. This position entitles
approximately 6502 other cfficers, retired during that period for revision
of the pensionary benefits on the basis of last drawn pay. Along-with
these retired officers, all other officers of the Corporation who opted for
pension and who are in service are also eligible for pensionary benefits
in accordance with said pension regulation.

In light of above, the competent authority is required to decide the
modus operandi i.e. either a fresh pension scheme for the officers of the
Corporation be re-launched, with the approval of Government of
Pakistan from a prospective date or to continue the pension regulation
1986 as amended in 1988 in future.

The above information was noted by the Board.

ITEM 6(a) AMENDMENT IN RULE-32 OF THE REVISED LEAVE RULES 1989
FOR OFFICERS OF STATE LIFE.

43. The Executive Director (P&GS) presented before the Board, a
Memorandum dated 6" July, 2011 regarding amendment in Rule-32 of the
Revised Leavo Rules 1989 for officers of State Life.

44.  The subject Memorandum was submitted in 7™ meeting of HR Committee
of Board of Directors held on 27-06-2011 for its review and recommendation
(Annexure-A to the Memorandum).

CHAIAMAN §
INITIALY
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—
—
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45.  Accordingly, the matter was resolved as under:

’ “that the Committee expressed satisfaction on calculation of financial
impact by F&A Division. Further, after due deliberation the Committee
i ‘ resolved and recommended the matter regarding amendment in Rule-

32 of the Revised Leave Rules 1989 for officers of SLIC to the BoD for
approval of the following:

a. The limit of Retained leave may be increased from 60 days to 180
days.

b. The availed leave from Leave Account Balance of 180 days can
be replenished from the leaves earned of subsequent years.

c. If, leaves are not utilized, the encashment wrill be made of 180

i days at the time of death or on retirement at basic pay.
L d. The officers will accumulated 180 days leave account. The over
and above leave can be encashed with 12 days mandatory leave
as per existing leave policy.
e. Those officers who could not avail the mandatory leave 12 days
due to their engagement in official duties may be allowed to carry
forward the same in the retained leave now extended to 180 days.
This should be supported with the specific recommendations of
the competent authorities.
f.~ This will be one time option for an officer, once opted cannot be
revoked.”
f 46. The HR Committee of the Board recommended that the proposal of DH
j (P&GS) contained in the Memorandum of “Amendment in Rule-32 of the Revised
Leave Rules 1989 for officers of State Life" be referred to the Board of Directors
| for approval.
/; 47.  Accordingly, the Board resolved as under:-
- RESOLVED:
“that the recommendation of HR Committee for approval of the proposal of
Action: DH(P&GS) for Amendments in Rule-32 of the Revised Leave Rules 1989 for

ED(P&GS) officers of State Life was not approved, however P&GS Division was
PHP&GS) | advised to submit a Memorandum in the next Board meeting for approval of

’ Medical Leave with and without pay on the lines prevalent in the
! government departments with some modifications.”

o ITEM 6(b) COMPENSATORY ALLOWANCE IN LIEU OF EXTRAORDINARY
i ALLOWANCE/OVERTIME TO THE REGULAR EMPLOYEES OF
- STATE LIFE ATTACHED WITH THE HON'ABLE COMMERCE
MINISTER OR MINISTRY OF COMMERCE.

48.  The Executive Director (P&GS) presented before the Board, a CHAIRUAN 3
Memorandum dated 7" July, 2011 regarding Compensatory Allowance in lieu of ,_L'_;"_‘“__I

Extraordinary Allowance/Overtime to the regular employees of State Life attached g g
with the Hon'ble Commerce Minister or Ministry of Commerce. ?'—»’— -

49.  The subject Memorandum was submitted in 77 meeting of HR Commiittee . —
of Board of Directors held on 27-06-2011 for its review and recommendation -
(Annexure-A to the Memorandum).
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50.  Accordingly, the matter was resolved as under:

“that actual data of salaries and allowances of State Life regular
staff/officers attached with the Ministry of Commerce/Commerce
Minister for protocol duties or as personal staff of Commerce Minister
be gathered for submission the matter of compensatory allowance in
lieu of extraordinary allowance/overtime be submitted before the HR
Committee.”

51.  In compliance of the resolution of the HR Committee the salary slips
reflecting salaries and allowances of following regular staff/officers attached with
the Ministry of Commerce/Commerce Minister for protocol duties or as personal
staff of Commerce Minister. Salary slips are placed at Annexure-B to the
Memorandum.

Name Salary Advice  Total payable O.T.
Month as per Salary Payment
Advice

Mr. Salamat Ali Jogi Dec'2010  Rs.23,029/- Nil

CS # 3-0612-7 June'2011 Rs.73,347/- Rs.19,100/-
Mr. Muzaffar Khan Dec'2010  Rs.27,170/- Nil

CS # 0-2063-3 June'2011  Rs.108,543/- Rs.44,310-
Mr. Khalid Igbal Dec'2010 Rs.30,476/- Nil

CS #3-0417-6 June'2011  Rs.80,174/- Nil

52.  The HR Committee of the Board recommended that the proposal of DH
(P&GS) contained in the Memorandum of Compensatory Allowance in lieu of
Extraordinary Allowance/Overtime to the regular employees of State Life attached
with the Hon'ble Commerce Minister or Ministry of Commerce™ be submitted
before the HR Committee.

53  ED(P&GS) however submitted the Memorandum directly before the Board
for approval.

54.  Accordingly, the Board resolved as under:-

RESOLVED:

“that the recommendation of ED(P&GS) in the Board meeting to
compensate with immediate effect the regular stafflofficers attached with
the Ministry of Commerce/Commerce Minister for protocol duties or as
personal  staff of Commerce Minister namely Mr. Khalid
lgbal{Superintendent), Mr. Muzaffar Igbal(Driver) and Mr. Salamat Ali(PC
Operator) by payment of Compensatory Allowance of Rs.3,000 per month in
lieu of overtime/late sitting was approved. The above allowance would be
automatically discontinued as and when any of the above regular
employees are detached or cease to perform duties with Ministry of
Commerce or protocol duties \vith Commerce Minister."

CHAINAMAN'Y
INITIALS
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ITEM 6(c) PROVISION OF SERVICES OF ONE SECURITY GUARD
HENCEFORTH TO CHAIRMAN STATE LIFE WHO RENDERED THE
SERVICE IN THE CORPORATION FOR ATLEAST TWO YEARS.

55. The Executive Director (P&GS) presented before the Board, a
Memorandum dated 6™ July, 2011 regarding provision of services of one security
guard henceforth to Chairman of State Life who rendered the service in the
Corporation for at least two years.

56. The subject Memorandum was submitted in 7" meeting of HR Committee
of Board of Directors held on 27-06-2011 for its review and recommendation
(Annexure-A to the Memorandum).

(N 57.  Accordingly, the matter was resolved as under:

“that the provisioh of services of one security guard henceferth to
Chairman State Life who rendered the service in the Corporation for at
least two years. It was further resolved that P&GS Division may also call
for and ‘review the existing scheme as operative since 2006 for
Government employees of BS-21 & 22 and suggest additional facilities
where feasible to former Chairman with prospective effect. The Committee
recommended the matter to the Board of Directors for its approval.”

58.  The HR Committee of the Board recommended that the proposal of DH (P&GS)
contained in the Memorandum of "provision of services of one secunty guard henceforth
| to Chairman State Life who rendered the service in the Corporation for at least two
years" be referred to the Board of Directors for approval.

59. Accordingly, the Board resolved as under:-

RESOLVED:
“that the recommendation of HR Committee at its 7" meeting held on 27™ June,
- ;}S:;’,’;GS) 2011 on the proposal of ED(P&GS) in his memorandum to provide the services
l;”(l,&cs) of one Security Guard with salary adjusted for inflation as per State Bank index
to former Chairman of State Life only henceforth, who have completed tenure of
at least two years as Chairman is hereby approved in principle as operative
since 2006 for Government employees of BS-21 and BS-22. This facility can
only be avalled if not already provided to him by the Federal/Provincial
Government or its subordinate organization.

~C

ITEM 6(d) REVISION OF AMOUNT OF UTILITY ALLOWANCE FROM
RS.25,000 PM TO R5.35,000 PM TO THE CHAIRMAN, RS.15,000
PM TO RS.25,000 P11 TO EXECUTIVE DIRECTORS.

GO. The Executive Directo- (P&GS) presented before the Board, a Memorandum

CHAIRMAMN'Y

dated 7™ July, 2011 regardin ) revision of amount of utility allowance from Rs 25,000 |  iriacs
pm to Rs.35,000 pm to the Chairman, Rs. 15,000 pm to Rs 25000 om to Executive | & } '”‘:1;
Directors. ':r’, T
i
61.  The subject Memorarjum was submitted in 7™ meeting of HR Commt'eo af | ""

Board of Directors held on 2/ 06-2011 for its review and recommendation (Anne«ire-A | oo
to the Memorandum).
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62.  Accordingly, the matter was resolved as under:

_—

“that tho amount of utility allowance for the Chairman and Executive
Directors may be increased from Rs.25,000 pm to Rs.35,000 pm for
the Chairman and Rs.15,000 pm to Rs.25,000 pm for the Executive
Directors respectively and recommended to the Board of Directors for
its approval.”

63. The HR Committee of the Board recommended that the proposal of DH
(P&GS) contained in the Memorandum of "Revision of amount of Utility Allowance
from Rs.25,000 pm to Rs.35,000 pm to the Chairman, Rs.15,000 pm to
Rs.25,000 pm to Executive Directors” be referred to the Board of Directors for
approval.

Action: 64. Chairman stated that he will not accept any increase in the Utility

. ED(P&GS) Allowance.
‘ DH(P&GS)

65.  Accordingly, the Board resolved as under:-

RESOLVED:

Actlon: “that P&GS Division should prepare a complete documentation of

:):’l((‘l:“;‘}:; compensation and benefits allowed to each cadre of employee within the
o organization and put up the same to the Board of Directors through HR

Committee for information where additional facilities are requested.”

.' ITEM 6(e) REGULARIZATION OF SERVICES OF CONTRACTUAL
EMPLOYEES WHO HAVE COMPLETED ONE YEAR OF THEIR
o SERVICE WITH THE CORPORATION(Directives of the Cabinet

{ Committee regarding regularization of contract basis/daily
wages employees in the Ministries/Divisions/Attached
£ Departments/Autonomous Bodies/Organizations).

" EXTENSION IN CONTRACTUAL APPOINTMENT OF MR.
JAMSHED MUJIB AS PRINTING/PUBLISHING CONSULTANT
AND EXTENSION OF CONTRACT OF ENGINEER ANWER ALI
BALOCH, AGM(RE).

( (A) REGULARIZATION OF SERVICES OF CONTRACTUAL
' EMPLOYEES WHO HAVE COMPLETED ONE YEAR OF THEIR
SERVICE WITH THE CORPORATION

66. Executive Director (P&GS) presented before the Board, a Memorandum on
the above subject.

67. The subject Memorandum was submitted in 7" meeting of HR Committee CHAIRMARN'S
of Board of Directors held on 27-06-2011 for its review and recommendation TUTIALY

(Annexure-A to the Memorandum). -.-4-.;.:4"

[ S—

68.  Accordingly, the matter \vas resolved as under: - 7 :
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“in view of the recommendation of Ministry of Commerce based on the
( minutes of Cabinet Committee, the HR Committee recommended to
’ submit the matter to the Board of Directors after examining the
accuracy of list of 40 contract/temporary employees, who completed
) one year period of services with State Life upto 31-12-2010 with
\ financial impact of Rs.8.184 million per annum as per list provided to
the Ministry of Commerce(refer Annexure-Cto the minutes). It was
further directed by the Committee that before processing the matter,
the Regularization Committee of State Life must certify the authenticity
of the said list.”

69. The HR Committee of the Board recommended that the proposal of DH
(P&GS) contained in the Memorandum of “"Regularization of Services of
/ contractual employees who have completed one year of their service with the
Corporation” be referred to the Board of Directors for approval.

4
/f

}\f;(l;'chs) 70. The Board of Directors had the view that the above matter fell within

puracs) | the purview of the Management who had to carry out the directives of the
Government. The matter was however noted by the Board.

(B) EXTENSION IN CONTRACTUAL APPOINTMENT OF MR.
JAMSHED MUJIB AS “PRINTING/PUBLISHING CONSULTANT.

71.  State Life Insurance Corporation of Pakistan has a large volume of
documents and stationery items being printed processed in a centralized
mechanism to ensure quality and specifications. Mr. Jamshed Mujib having
professional experience in this field was hired at a monthly remuneration of
Rs.60,000/- for the period of six months w.e.f. 18-05-2009 further extended for six
months upto 17-05-2010 by the Chairman on the recommendations of Human
L Resource Committee in its 2™ meeting held on 07-04-2009 and approved by the
B Board in its 200" meeting held on 28-04-2009.

€ 72. The last extension of the contractual appointment was approved by the
Board of Directors in its 210" meeting held on 07-04-2010 for further period of
one year w.e.f. 18-05-2010 at remuneration of Rs.75,000/- per month which was
ended on 17-05-2011(A.N.).

. 73.  His presence as Consultant with the Corporation is also helping in capacity
( building of officers/staff dealing with Printing/Publication, quality, standards and
procurement process. It is in the interest of the Corporation that his services may
further be utilized till a suitable arrangement according to the standard
requirements is made. Therefore, it is proposed that the services of Mr. Jamshed
Mujib may further be hired for a period of one year effective from  18-05-2011 at
a remuneration of Rs.75,000/- per month for continuation of his consultancy in
“Printing and Publication” Section of General Services Department, Principal
office.

CHAIAMARN 5
IMITIALY

74.  Chairman, State Life Insurance Corporation of Pakistan has very kindly
approved the extension in contract period of Mr. Jamshed Mujib as Printing/
Publication Consultant for further period of one year effective from 18-05-2011 at =y
a monthly remuneration of Rs.75,000/- subject to ex-post facto approval of the m——
Board.







