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CONFIDENTIAL AND RESTRICTED

The 223" Meeting of the Board of Directors of State Life Insurance
, Corporation of Pakistan was held on Wednesday, 14™ March, 2012 at
\ , 11.00 a.m. in the Board Room, State Life Building No.9, Dr. Ziauddin
. ' Ahmed Road, Karachi.

PRESENT:

1. Mr. Shahid Aziz Siddiqi Chairman
2. Mr. Kamran Ali Qureshi Director

3. Mr. Husain Lawai Director

4. Mr. Farooq Hadi Director

5 Mr. Wazir Ali Khoja Director

6. Mr. Nihal Anwar Director

7. Mr. Tufail Shaikh Director

8. Mr. Furgan A. Shaikh Director

Mr. Akbarali Hussain Secretary Board

2. Ms. Yasmin Saud, ED(F&A), Mr. Abdul Hafeez Shaikh, ED(P&GS,
Mr. Sher Ali Khan, DH(Legal Affairs), Mr. Mohsin Abbas, DH(P&GS), Mr.
Faisal Mumtaz, DH(Actuarial), Mr. Muhammad Rashid, DH(F&A), Mr.
\ Fazal-ur-Rehman, DGM(L.egal Affairs), Mr. Faisal Tazeeb, AGM(P&GS),
) Mr. Shujat ullah Siddiqui, Consultant Actuary and Mr. Justice (Retd)

) Haider Ali Peerzada attended the meeting by invitation in respect of ltem
[ — Restoration of Pension to officers of SLIC as per Supreme Court
! Orders.

Q 3. The meeting started with recitation of verses from the Holy Quran by
‘ Mr. Husain Lawai, Director. :

4. The Chairman welcomed Mr. Kamran Ali Qureshi and Mr. Nihal
Anwar, Directors, the new members of the Board and thanked them for
sparing their valuable time in agreeing to serve on the Board of State Life
Insurance Corporation of Pakistan. He looked forward to a smooth and
productive working relationship in the Board in the interest of the
Corporation and the policyholders it serves. Mr. Kamran Ali Qureshi and
Mr. Nihal Anwar extended their fullest cooperation to the Chairman and
assured him of all support and assistance that will be required in the
smooth running of the Corporation.

ITEM (1) CONFIRMATION OF MINUTES OF 221°" AND 222"°
MEETINGS OF THE BOARD OF DIRECTORS.

5. The minutes of the 221% and 222" meetings of the Board of
Directors held on 25" July, 2011 and 23" February, 2012 together with
implementation reports were placed before the Board.

i
i
i

CHAIRMAN'S
INITIALS

6. The minutes of the 221% meeting were presented before the Board
duly signed by the Chairman who presided over the 221% meeting. - | V==
Regulation 3(9) of the State Life Insurance Corporation (General)
Requlations, 1972, regarding meetings of the Board, states that the
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minutes of a meeting when signed by the person presiding over that
meeting or by the person presiding over the next succeeding meeting
shall be prima facie evidence of the matters stated therein. The minutes of
the 221° meeting be treated as confirmed on the basis of the signature of
the Chairman who presided over the 221% meeting and continues to be
the Chairman and the signature of the Secretary Board certifying the
minutes so recorded.

7. Mr. Husain Lawai, Director proposed and Mr. Wazir Ali Khoja,
Director seconded that the minutes of 222™ meeting of the Board of
Directors be confirmed.

8.  Implementation report of 221 and 222™ meetings of the Board of
pa Directors were noted. The Board directed that in future the
implementation report should be a separate item and a summary of
decisions taken in the meeting together with action taken be submitted for
review of the Board. Furthermore the decisions pending implementation
should be continued as part of the implementation report till such time
that the decision is implemented.

9.  Accordingly, it was resolved as under:-

Action: RESOLVED:

Secretary “that the Minutes of 221* and 222" meetings of Board of

(Board) Directors held on 25 July, 2011 and 23" February, 2012 are
confirmed.”

ITEM (2) CONSIDERATION AND APPROVAL OF
RECOMMENDATIONS IN MINUTES OF 8™ AND 9™
MEETINGS OF HUMAN RESOURCES COMMITTEE
HELD ON 24-10-2011 AND 13-03-2012.

1/_\

10. The minutes of 8" meeting of HR Committee held on 24-10-2011
Action: were placed before the Committee duly signed by the Chairman State Life
ep(P&Gs) | and the present Secretary HR Committee Mr. Abdul Hafeez Shaikh. The
DH(P&GS) | Minutes were treated as confirmed on the basis of signature of the
Chairman who presided over the 8" meeting of HR Committee and the
signature of the present Secretary (who was present in the 8" meeting)
certifying that the minutes were correctly recorded, on the basis of which,
the minutes were treated as confirmed.

11. Accordingly, the Board resolved as under:

CHAIRMAN'S

RESOLVED: _INITIALS
“that the minutes of 8% meeting of Human Resources Committee

Action: held on 24" October, 2011 together with observations/

ED(P&GS) | recommendations are approved. A copy of minutes of the 8" meeting

ORIPRGS) ) duly signed by the Chairman, HR Committee is placed at Annexure-A
to the Minutes.”
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' 12. The minutes of the 9" meeting of Human Resources Committee held
AC“°"¢G on 13" March, 2012 were presented before the Board of Directors for
ED(PROS) consideration and approval of decisions/recommendations made by the

BHIFAS5) Committee for which respective Memorandums were placed before the
Board. A copy of minutes of the 9" meeting duly signed by the Chairman,
HR Committee is placed at Annexure-B to the Minutes.
9™ Meeting of Human Resources Committee:

Action:

eppacs)| 13- The decisions/recommendations of the 9" meeting of the HR
DH(P&GS) Committee which comprises of the Members of the present Board
are as under

a) Club Membership for officers:

That the recommendation of HR Committee to work out
membership cost on corporate basis regarding Defence Golf
Club, Karachi, Arabian Sea Club, Karachi or any other Club that
seems reasonable and ready to offer membership on corporate
basis was approved.

b) Amendment in Rule-32 of the Revised Leave Rules 1989 for
officers of State Life.

That the recommendations of HR Committee to P&GS Division
while framing proposals in the above matter (i) to avoid any
litigation and complexity; any proposed policy that should be
uniform for all employees instead of keeping provisions for
option and (ii) to calculate financial impact of the proposals and
y survey and examine similar nature of policies & practices
prevalent in other Organizations was approved.

c) Restoration of old Pension Scheme for officers of SLIC in
accordance with Supreme Court Orders.

This item is being separately minuted.

d) Grant of 18% Adhoc Relief Allowance for the officers of State L

Life.

That the recommendation of the HR Committee to give increase

of 50% of basic pay as Adhoc Relief Allowance to the officers CHAIRMAN'S
of State Life w.e.f. 1% July, 2010 as per MOC letter dated 25" IITIALS

August, 2010 conveying decision as per O.M.No.F.4(4)R-
44/2010-360 dated 18" August, 2010 and 15% Adhoc Allowance
for the Executives/Supervisory employees of the Corporation
w.e.f. 01-07-2011 as per directives of Finance Division vide
O.M.No.F.4(3)R-4/2011 dated 01-08-2011 in accordance with the
Government policy is approved. The Finance Division vide
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O.M.No.F.1(5)IMP/2011-419 dated 4-7-2011 has revised the pay
scales of Government servants from 50% to 65% but did not
merge the said Adhoc Allowance 2010 in pay scales of
government servants which stands frozen as at 30-6-2011.

e) Group Health Insurance Business under (BISP) Project -
creation of Health and Accidental Insurance Division.

The Chairman informed the Board that provision exists in
Insurance Ordinance 2000 for the life insurance companies to
carry out Health Insurance business provided there is a
separate fund to that effect. The Government of Pakistan has

Action: provided a fund of Rs.350 million for the purpose and due
Ea((g&;:) approval of the Regulator i.e. SECP has been obtained.
DH(G&P) . :

Presently State Life is in the process of capacity building
through various international agencies under the umbrella of
BISP including World Bank and GIZ. Faisalabad District has
been taken up as a pilot project. The premium would be Rs.2250
per family which has been approved by State Life Appointed
Actuary and the health coverage would be Rs.25000 per family
irrespective number of the family members. The Chairman
further informed that BISP has decided that one District would
be initially taken up as a pilot project from each province i.e.
Badin from Sindh, Quetta from Baluchistan, Nowshera from
Khyber Pakhtunkhwa and Faisalabad from Punjab. The
Members of the Board desired that a project document be
prepared and presented to the Board for review.

That the recommendation of HR Committee for establishment of

a separate Division for conducting Health Accidental Insurance
Business based on the provision in the Insurance Ordinance
2000 as confirmed by Divisional Head (Actuarial) that Life
Insurance Companies are allowed to carry out Health Insurance
Business was approved. The functions of Health Insurance |
Division shall be as follows:-

i Marketing of Health Insurance Products
ii. Policy Administration

iii. Claims Administration

iv. Provide Network Management

f) Establishment of Special Project Office in State Life Regional
Office (North) Islamabad under Benazir Income Support
Program (BISP).

CHAIRMAN S
INITIALS

Actier: That the recommendation of HR Committee authorizing

ED(G&H ) . . A .

DH(G&F Chairman, State Life to constitute a Project Committee and
payment of all expenses of the Special Project Office

established at Regional Office North, Islamabad which would

work under the administrative control of G&P Division, PO.

Karachi, from the allocated BISP Project funds was approved.

— —
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Action:
ED(P&GS)
DH(P&GS)
GM(Med)

Zos Action:
# ED(P&GS)
DH(P&GS)

g)

h)

)

k)

Medical Benefits to Mr. S.H.Kazmi, retired GM(Marketing)
CS5#03322.

That the recommendation of HR Committee to make payment as
a special case for the post retirement medical expenses of Mr.
S.H.Kazmi, suffering from cancer, who retired from the services
of the Corporation on 7" August, 2011, upto the maximum of
Rs.6,00,000 was approved.

Extension in contractual appointment of Ms. Iris Johannes as
Executive Secretary to Chairman.

That the recommendation of HR Committee to allow one year
extension in the contract of Ms. Iris Johannes as Executive
Secretary to the Chairman w.e.f. 15™ April, 2012 with a 10%
increase in the existing emoluments with other terms and
conditions remaining same was approved. .

Promotion of Ms. Shazia Pervaiz (CS#6562572) from Deputy
Manager to Manager.

That the recommendation of HR Committee that all the cases of
similar nature should be dealt through a special DPC meeting
was approved.

Regularization of contractual employee — Rai Muhammad Atif.

That the recommendation of HR Committee to refer the case of
Rai Muhammad Atif S/o Rai Mansab Ali who joined the
Corporation on 10-10-2011 on contract basis for one year to the
Sub Committee of the Cabinet for regularization .

Extension in contractual appointment of Syed Mohsin Ali Shah,
General Manager, Real Estate Division.

That the recommendation of HR Committee to renew the
contract of Col. Mohsin Ali Shah as GM(RED) for two years on
the same terms and conditions was approved after the
Chairman confirmed to the Board that Col Mohsin Ali Shah is a
person of high calibre and qualification and extension in his
contractual appointment is being recommended because of non
availability of suitably qualified experienced employee within
the Corporation and his appointment does not infringe upon the
promotional prospects and rights of other officers.

The Board whilst approving the proposal desired that a career
path be laid out for officers within the Corporation through a
scheme to be adopted by the Management and training be made
compulsory from NIPA and relevant institutions before
promotion .

CHAIRMAN'S
INITIALS
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Restoration of old Pension Scheme for officers of SLIC in
accordance with Supreme Court Orders.

14.  Mr. Mohsin Abbas, DH(P&GS) gave a detailed presentation on the
above matter on multi media to the Board of Directors as follows:-

15. The Board of Directors (BOD) in its 156" meeting held on 7th
October 2000 had decided to revise the pay structure and fringe benefits
for the officers of the Corporation as well as amended the Pension
Regulation 1986 as amended in 1988 w.e f 01.01.2000 as follows:

PENSION

- “For past service upto 31* December 1999 pension entitlement would
/f\ be determined according to service upto that date and according to pay
in force at that date. It would not be affected by pay increased after 31°
December, 1999 or by service after 31% December, 1999. However the
pension calculated as above as at 31® December 1999 would be
increased each year upto the date of pension commencement by 1%
less than the rate of investment return earned by the Pension Fund.”

Provident Fund

“Officer's contribution at 8.33% of basic p.m plus a matching
contribution by the Corporation shall apply to all officers governed by
the new structure irrespective of whether they had earlier opted for
pension scheme.”

16. The Board was informed that the above alterations in State Life
Employees (Pension) Regulation, 1986 as amended in 1988 were
implemented without obtaining the concurrence of Federal Government,
which is the competent authority for interpretation or to amend or change
4 the Regulation under article 49 of Life Insurance Nationalization Order
1972 and therefore the same was not notified in official Gazette.

17. The BOD in their 159" meeting held on 26" January, 2001 had
decided to obtain ex-post facto approval of the revised pay structure from
the Government of Pakistan. Therefore the Corporation had vigorously
pursued the matter with the Ministry of Commerce / Finance and in this
connection several meetings were held with the concerned Ministries.

18. Since, the amendment in Pension Regulation 1986 and Provident
Fund Regulations did not get legal sanctity of the Federal Government in
terms of Article 49 of LINO, therefore, the same was assailed in the Court
of Law in the year 2006, when various retired officers approached the
Lahore High Court, Lahore against the said decision of Management and CHATMAN'S
filed petition for revision of their pension in accordance with the State Life INITIALS

Employees (Pension) Regulation, 1986 as amended in 1988. '

19. The Lahore High Court has disposed off the petition and directed
the Corporation to grant the pensionary benefits to the petitioners in
accordance with Law i.e Regulation 1986 as amended in 1988 within a
period of two months.
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20. The Corporation filed civil appeal in the Supreme Court and the
Supreme Court has also set aside the administrative orders of the
management and dismissed the appeal on 9" February, 2011 with
following Directives:-

‘we are surprised as to how the administrative order can override
the regulations as per which the respondents are entitled to the
pension on the last pay drawn; therefore no error have been
pointed out by the appellants counsel in the impugned judgment
of the High Court. We have noticed that instead of complying with
the order of the High Court a frivolous appeal has been filed !
which is hereby dismissed with a special cost of Rs. 5000/- (five
thousand) which shall be paid / borne by such officer of the State

— Life Insurance Corporation of Pakistan from his pocket who is
Y responsible for initiating the present appeal.”

21. Therefore, as per directives of the Supreme Court, the cases of 21
petitioners have been settled by the Corporation in accordance with the
said Pension Regulation i.e on the basis of last drawn pay.

22. State Life kept pursuing the case of approval of amendment in
Pension and Provident Fund Regulation of State Life with the Regulation
Wing of Finance Division in order to avail the opportunity of filing the
Review Petition on said Order of Supreme Court. Nevertheless, the
Regulation Wing declined approval vides Office Memorandum OM No.
4(14) R.4 / 08/ Vol-Il dated 12" March, 2011 forwarded by the MoC vide
letter No. 7(8)/2009-Ins dated 19" April 2011 which is reproduced below.

The undersigned is directed to refer to the correspondence resting with
Ministry of Commerce (Insurance Wing)'s O.M No 7(8)/2009-Ins dated:
14-07-2010 on subject noted above and to state that proposal of M/o
Commerce for amendments in State Life Insurance Corporation
Employees (Pension) Regulation, 1986 with retrospective effect have
been considered in Finance Division and it has been observed that the
matter has been settled by the Honourable Lahore High Court, Lahore
vide its order dated 15-04-2009 in W.P No 9183/06 dated 15-04-2009
which was up held by the Honourable Supreme Court of Pakistan vide
its orders dated 09-02-2011 in Civil Appeal No.528/L/2004 (copies
enclosed), the Pension Regulation 1986, as amended in 1988, would
hold the field for the settlement of pension claims of the employees of
the Corporation. Any amendment required to be made in said
Regulation would be prospective and not retrospective effect. As
regard the applicability of CSRs, the same are not binding on
Corporation though Corporation can elect to adopt them:.

23. Since the Supreme Court has set aside the Management's order for CT:.:':::S

freezing of pension and concerned Ministries have also refused to approve
the said amendments from retrospective effect therefore, the denoted
position entitles approximately 555 other officers, retired upto 29"
February, 2012 for the revision of their pensionary benefits in accordance
with pension regulation 1986 as amended in 1988 i.e on the basis of last
drawn pay.
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24. The estimated amount of difference payable on account of
commutation and pension to the pensioners is as following:

« Estimated amount payable on account of commutation of pension
to 555 pensioners would be around Rs. 210 million.

« Estimated Monthly increase in pension would be around Rs. 2.5
million per month.

25. Based on the figures provided by Contributory Provident Fund
Department, the Corporation has already paid approximately Rs. 86
million on account of Gratuity and Rs. 155 million on account of Provident
Fund (Corporation Contribution) to these 555 retirees. Therefore after the
adjustment of Gratuity and PF (Corperation contribution) already paid to
these retirees, the Corporation has to pay Rs. 53 million to 261
pensioners and on the other hand Rs. 83 milliorare recoverable from
294 pensioners approximately on account of Commutation of Pension.

26. Alongwith these retired officers, the decision of Supreme Court is
also applicable to all other existing active officers of the Corporation who
opted for pension and are in service.

27. The pension liability valuation (Annexure-A to the Memorandum)
provided by the Appointed Actuary through Actuarial Division as on 31°
December 2010 is as follows:

Total Revised Pension Liability Rs.4,085,955,779/-
Legs: Liability under Freezing Scheme of Pension  Rs.2,415,852,134/-
Additional Increase

Rs.1,670,103,644/-

28. The net Financial impact of pension liability provided by F&A
Division, after adjustment of Provident Fund (Corporation Contribution)
and Gratuity balance in respect of existing capacity as on 31-12-2010
comes to Rs.927.716 million (Annexure —B to the Memorandum).

29. The Lahore High Court has directed to resolve the matter within
four week's time till 27-03-2012:-

« In light of above, the Board of Directors were requested for approval
to settle the cases of approximately 555 officers’ retired upto 29-02-
2012 (21 already settled as per Court orders) in accordance with
Supreme Court Orders and to retire the serving officers on attaining
the age of Superannuation i,.e 60 years in accordance with
Supreme Court Directives i.e Pension Regulation 1986 as amended
in 1988.

+ The Board of Directors were further requested to approve the
modus operandi of the pension scheme for the officers of the
Corporation in the light of the Supreme Court's decision or to

CHAIRMAN'S
INITIALS
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{ constitute a high powered Committee to deliberate for framing a
‘ revised pension scheme in consultation with Appointed Actuary to
BOD for the concurrence of Federal Government from a prospective
date.

30. As regards recovery of Rs. 83 million from 294 pensioners, the Board
advised that the undertaking executed by them at the time of their
retirement be examined by Legal Consultant and advice be obtained.

Action:
ED(P&GS) | 31. The Board Members asked the Management to carry out a review of
gg{gig’s) all the State Life cases currently in the court of law to work out the

DH(F&A) significant liability and its financial impact and necessary provisions be

7 DH{Legal) | Made in the books of accounts or shown as contingent liability.
32. After deliberations, the Board resolved as under:
RESOLVED:
a) “That the Board directed the Management to implement the
decision of the Lahore High Court which was upheld by the
Actlon: Hon’ble Supreme Court and to make payment of pension
E[D)g::S)S) benefits to retired officers and permanent existing officers as
DH(P&GS) per order passed by the Lahore High Court on 15-04-2009 in
DH(F&A) accordance with pension benefits which would be paid on the
DH(Legal) basis of last drawn pay as laid down in State Life Employees
{Pension) Regulations, 1986 as amended in 1988.”
b) “That the recommendation of HR Committee to authorize the
Chairman to constitute a Committee comprising of the
representatives of Actuarial, F&A, Legal Affairs and P&GS
o Divisions in consultation with Appointed Actuary to draft a
S Pension Scheme with prospective effect for the existing

officers to be submitted to the Board of Directors as well as
Federal Government for approval is hereby approved.”

c) “That provision in respect of net financial impact of vested
pension liability after adjustment of Provident
Fund(Corporation contribution) and Gratuity balance in
respect of existing capacity as on 31-12-2011 in the books of
accounts of State Life is approved. The amount to be
provisioned be further confirmed by the External Auditors.”

d) “That the Legal Affairs Division in coordination with the
respective Divisions and the Advocates involved carry out a ans
review of all the existing cases of State Life in the court of law =
and work out any significant liability that may arise from
decisions in such cases and make necessary provision in the
books of accounts or record as contingent liability.”
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Action:
DH(IA&C)
DH(F&A)

ITEM (3) CONSIDERATION AND APPROVAL OF
RECOMMENDATIONS IN MINUTES OF 4157 AND 42"°
MEETINGS OF BOARD AUDIT COMMITTEE HELD ON
25-07-2011 AND 12-03-2012.

33. The minutes of the 41 and 42" meetings of Board Audit Committee
held on 25" July, 2011 and 12" March, 2012 were presented before the
Board of Directors for consideration and approval  of
decisions/recommendations made by the Committee were placed before
the Board.

34. A copy of the minutes of the 42™ meeting duly signed by the
Chairman (BAC) and copy of the minutes of 41° meeting duly signed by
the Chairman State Life and the then Secretary Board Audit Committee
Mr. Abdul Hafeez Shaikh to confirm that the minutes were correctly
recorded and counter signed by Mr. Husain Lawai present Chairman
Board Audit Committee was placed at Annexures-Cé& D to the Minutes.

35. Accordingly, the Board resolved as under:

RESOLVED:

“that the minutes of 41° and 42" meetings of Board Audit Committee
held on 25" July, 2011 and 12" March, 2012 together with the
following observations/recommendations are approved:-"

Minutes of the 41°% meeting of Board Audit Committee:

a) That the recommendation of the Board Audit Committee that the
compliance committee set up to deal with pending items of BAC
decisions should also sort out (i) Management Letter of
External Auditors and address their observations under
intimation to BAC and (ii) Audit Paras of the Government
Auditors.

b) That pending issues of BAC decisions must be kept in the
folder of BAC working papers and the Division concerned must
take measures to complete the remaining work on their
targeted date under intimation to the BAC.

c) That a calendar of events to watch the progress of compliance
of BAC decisions must be prepared and strict vigilance be
maintained to remind them on their committed dates.

d) That the quarterly accounts must contain a column for depicting
the proportionate budget position for the corresponding period
in order to have a financial review of budget and expenditure
and any major deviation from the approved budget must be
properly explained. The quarterly accounts must be prepared in
time and submitted before the BAC for onward transmission to
SECPR.”

e) That flaws pointed out in column f and j by BAC while reviewing
the Technical Evaluation Criteria laid down for assessing the
tenders for appointment of Consultant and for review and
preparation of audit manual must be addressed and the

CHAIRMAN'S
INITIALS
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completed file be submitted along with the TORs.

i Advertisement and tender documents etc. in the next Board

: . Audit Committee.

f) The Board agreed with the concern shown by Board Audit
Committee on the demand by the Statutory Auditors for
increase in fees on renewal of their appointment as renewal is
usually made on same rates and conditions.

g) The Board agreed with the directives of the BAC to recall the
tenders for appointment of auditors and to ensure that one
Audit Firm among top audit five firms must be one of State Life
Auditors keeping in view the size of business and reputation of
the State Life subject to concurrence of Auditor General of
Pakistan.

Minutes of the 42" meeting of Board Audit Committee:

a) That suggestions for amendments in the existjng terms of the
reference of Board Audit Committee be presented to the Board
of Directors in the next meeting.

b) Thatin the accounts to be presented to the BAC (i) comparative
actual figures of each quarter for the current year and that of
last year be mentioned (ii) Similar presentation be given for
comparing budgeted figures with that of actual performance
from next quarter and a special meeting of Board Audit
Committee be held with Finance and Accounts Division giving

| detailed presentation on various heads of accounts and issues,

relating to compliance of prescribed regulations applicable to

State Life.

— ITEM (4) APPROVAL OF BIDS FOR THE ESTABLISHMENT
OF DATA CENTRE.

36. Divisional Head(IT) presented before the Board, a Memorandum
dated 5™ March, 2012 regarding approval of bids for the establishment of
Data Centre

37.  The Board was informed that the implementation of Pre-packaged
software solution (core insurance and ERP) at State Life Insurance
Corporation of Pakistan is underway. The Board of Directors (BoD) in its
205" meeting held on December 22, 2009 approved budget of Rs.689.87
million for procurement of Hardware, Software, Network Infrastructure and
related expense (copy placed at Flag ‘A’ to the Memorandum). In the 7" -
meeting of IT Steering Committee which was attended by Syed Wahab CHAIRMAN'S
Mehdi and Mr. Muhammad Aslam Faruque (members of the former Board A
of Directors) had approved in principle for the establishment of Data
Centre in State Life (copy placed at Flag ‘B’ to the Memorandum). The
Board of Directors in the 220" BOD meeting held on 30" May
2011endorsed the same decision of IT Steering committee (copy placed
at Flag ‘C to the Memorandum).
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38. The Data Centre comprising of following components is to be
established:

a. Site Preparation including Civil works at Principal Office

Building.

Power Management System

Thermal Management System

Environment Monitoring and Control System

Detection and Suppression System

Mounting of Racks, Accessories and System Integration in

Data Centre

g. Preparation of Network Operation Centre (NOC) in the Data
Centre including Access Control System.

"m0 o0T

39. The Board was informed that as per standard procedure, Tender
Document was prepared which contains configuration and details of each
component along with general terms & conditions. The criterion for
technical and financial evaluation of the bids was set to 60% and 40%
respectively by using weighted average formula. As per criterion, firms
securing less than 50% points in the technical evaluation are disqualified
and their financial bids are not opened. The firm securing highest points
(technical and financial combined) is selected. The criterion is compliant
with open bidding process of PPRA rules.

40. The advertisement for calling of tender was published in leading
newspapers on August 28, 2011; it was also placed on PPRA and State
Life websites as per PPRA rules. Tender Document was issued to all
interested firms / vendors. A pre-bid session was held on 20" Sept. 2011
to discuss/clarify the requirements; it was attended by representatives of
fourteen (14) firms. The Central Procurement Committee opened
technical Bids on 04.10.2011. Six (6) firms submitted financial and
technical bids. The technical evaluation was completed by IT Division on
04.11.2011. Four (4) firms qualified the technical evaluation.
Subsequently financial bids of these firms were opened by CPC in the
presence of potential bidders already invited on the same day. A
comparative statement of the bids containing technical & financial scores
on weighted average formula basis is stated below:-

“M/s CNS Engineering

Technical Financial Financial Total
Name of Bidding Firm Score Bid Score Score
(Max.60) (PKRS) | (Max. 40) | (Out of 100)
1| M/s Innovative (Pvt.) Lid 60.00 | 51136658 | 1900 | 7000
| 2 | M/s New Horizon Compulers 4000 | 33,941,750 40.00 80.00
3. | M/s Interactive Convergence (Pvt,) Ltd. 57.42 38,925,000 34.13 91.55
4 | 5871 | 43,187,006 | 29.10 87.81
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41. The Central Procurement Committee has recommended the bid of
M/s Interactive Convergence (Pvt.) Ltd. being lowest evaluated bid having
highest score among the bids, for the establishment of Data Centre.

42. The Board of Directors is requested to consider and approve the bid
of M/s Interactive Convergence (Pvt.) Ltd. at the cost of Rs.38.925 million
(Rupees thirty eight million nine hundred twenty five thousands only) for
subject assignment.

43. After deliberation, the Board resolved as under:

RESOLVED:

“That since there were certain observations as to cost involved, the
Board decided that the financial bid in respect of various
components of the Data Centre tendered by State Life be examined
by an independent IT Expert and subsequent to which the
Memorandum for approval of bid for the establishment of Data
Centre be got approved by the Board through circulation.”

ITEM (5) POSITON PAPER ON CURRENT STATUS OF INCREASE
IN AUTHORIZED AND PAID UP CAPITAL.

44. Executive Director (F&A) presented before the Board, a Position
Paper dated 6" March, 2012 on current status of increase in authorized
capital and paid up capital of State Life.

45. The Board of Directors in its 215" meeting held on 19" October,
2010 had approved the proposal to increase the authorized and paid up
capital to Rs.3,000 million and Rs.2,500 million respectively. The Board
had further directed to refer the matter to the Ministry of Commerce for
obtaining concurrence from Finance Division.

46. The reason for increase in paid up capital is to comply with the legal
requirement of UAE, where State Life operates through its Gulf Zone.
Under UAE laws, the paid up capital of insurance companies operating in
UAE, should not be less than the AED 100 million (equivalent to Rs.2500
million) vide Resolution No.42 of 2009. The present paid up capital of
SLIC is Rs.1100 million which is less than the required amount. The last
enhancement in paid up capital of SLIC was done in 2009 vide Notification
No.SRO 749(1)2009 dated 22/08/2009 to the tune of Rs.1100 million with
the concurrence of the Ministry of Finance.

47. The matter was accordingly referred to the Ministry of Commerce
vide letter dated 23™ November, 2010 with a request to take up the matter
with appropriate forum and allow State Life to:

a) Increase in authorized capital from Rs.1,500 million to Rs.3,000
million.

b) Increase in paid up capital from Rs.1,100 million to Rs.2,500
million in three equal instaliments after utilizing dividend income
for the year 2010 and 2011.
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¢) Sanction of grant by Government of Pakistan to State Life to meet
any shortfall if dividend income is not sufficient to meet the
requirement of paid up capital under UAE laws.

48. The Board was further informed that the Ministry of Finance had
advised Ministry of Commerce vide letter dated 19" January, 2011
(Annexure-A to the Memorandum) to seek enhancement in paid up capital
through ECC of the Cabinet.

49. In the meantime, GoP sanctioned Rs.350 million to State Life to
create Health Insurance Fund for providing health and accident insurance
cover to people covered under BISP. Finance Division advised that State
Life be instructed to release the dividend withheld for the year 2010and
use the amount of grant to raise the capital.

50. State Life desired to have a formal approval from Government of
Pakistan to convert the grant into paid up capital. To resolve the issue, a
meeting was called on 7" February, 2012 by Additional Secretary, Ministry
of Commerce wherein representatives from Ministry of Finance, SECP and
State Life were invited. The Ministry informed that it will take up the matter
with ECC and called for some additional information, which was
accordingly provided(Annexure-B to the Memorandum).

51. The present status of the case is that the Ministry of Finance is
preparing draft summary for submission to Economic Coordination
Committee and requested the Corporation through Ministry of Commerce
for furnishing of certain information vide letter dated 6" March, 2011 (copy
enclosed as Annexure-C to the Memorandum). The reply to the queries
raised by Finance Division is under preparation and would be sent
immediately after finalization.

52. The above information was noted by the Board.

ITEM (6) APPOINTMENT OF ADMINISTRATORS/TRUSTEES OF:

1) STATE LIFE EMPLOYEES CONTRIBUTORY PROVIDENT
FUND

i) STATE LIFE EMPLOYEES PENSION FUND

ll)  STATE LIFE OFFICERS GRATUITY FUND

53. Executive Director (F&A) presented before the Board, a
Memorandum dated 6% March, 2012 for appointment  of
Administrators/Trustees of i) State Life Employees Contributory Provident
Fund, ii) State Life Employees Pension Fund and iii) State Life Officers
Gratuity Fund.

54. The statutory rules of CPF and provisions of Trust Deeds of Pension
Fund and Officers’ Gratuity Fund provide the number of Administrators
and Trustees in all the above stated three employees related funds. The
required numbers of administratorsitrustees and the existing
administrators/trustees are as under:
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55. The deficit in the number of Administrators/Trustees has occurred
due to retirement in the recent past of existing Administrators Mr. Ansar
Hussain, Mr. Sohail Hashmi, Mr. M. Yahya Chamadia and Mr. Shahrukh
Sabzwari.

o6. As per Clause 4 of the State Life Insurance Corporation Employees
Contributory Provident Fund Regulations, 1975, Clause 12(b) of the State
Life Insurance Corporation Employees Pension Fund and Cluase 17(b)
of the State Life Officers Gratuity Fund, the power to appoint new
Administrator/Trustee is vested in the Board of Directors. Presently, the
Board appoints an Administrator or Trustee by name. Therefore,
whenever an  administrator/trustee  retires,  the position  of
administrator/trustee falls vacant and sometimes the funds have to face
difficulties in maintaining required quorum,

S57. This matter was discussed in meetings of administrators/trustees of
all three funds held on 14™ September, 2011, chaired by ED (F&A). It was
recommended in the meetings that Divisional Head/officer at senior level
may be appointed as administrators/trustees by designation rather than
by name. In the proposed environment, new Divisional Head will become
the administrator/trustee of the Fund ex-officio in case of retirement or
transfer of an administrator or trustee (copy of minutes attached as
Annexure-A to the Memorandum). The relevant fund will issue a
notification for this change after obtaining approval from the Chairperson
of the fund.

58. In view of the above recommendations of administrators/trustees of
three employees related funds, ED(F&A) requested that the Board of
Directors to consider and decide the principle of appointment of
administrators/trustees as under:-

i) The Divisional Heads/senior officers of various Divisions, as
listed in para § (viii) of the Memorandum, may be appointed
as administrators/trustees. The appointment may be by
designation instead of by name.

i) Whenever an administrator/trustee retired or transferred from
Principal Office, the succeeding Divisional Head may be
allowed to become the administrator/trustee on joining his
assignment.

CHAIRMAN'S
INITIALS







