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INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 224™" MEETING OF THE BOARD OF DIRECTORS

comments on the draft minutes of 223" meeting of the Board heid on 14" March,
2072 which has been placed at Annexure --A and be read as part of thc minutes.

5. The Chairman informed the Board that a letter has been received from the
Ministry of Commerce allowing adjustment of dividend to be paid to the
Government of Pakistan in respect of the accounting years 2011, 2012 and 2013
as its share of profit against the payment towards paid up capital. The Ministry
suggested that the UAE Government be requested by State Life to allow two years
time for increase in paid up capital.

6. The Board of Directors reviewed the comments of Mr. Husain Lawai, Director
and agreed to make the following corrections in the minutes of 223" Board
Meeting:-

Page No. 3540 of minutes of 223" Board Meeting Item No. 2 para 32
Restoration of Old Pension Scheme for officers of SLIC in accordance with
Supreme Court Orders.

The following resolution be incorporated as para 32 (e) &

(ICTORS HELD2 AT ON TIME
oo KARACHI 107 APRIL, 2012
i S
CONFIDENTIAL AND RESTRICTED
The 224" Moeting of the Board of Diractors of Stato Llfb Insuranco
Corporation of Pakistan was held on Tuensday, 10" April, 2012 at 1100 a m. in the
Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road, Karachi.
i
PRESENT:
1 Mr Shahid Aziz Siddiqi Chairman
2. NMr. Kamran Ali Qureshi Director
3. Mr. Husain Lawai Director
4. MNir. Farcog Hadi Dircector
e, S5 Mr. Wazir Ali Khoja Director
e 6. Mr. Nihal Anwar Director
' 7. Mr. Furgan A. Shaikh Director
Mr. Akbarali Hussain Secretary Board
LEAVE OF ABSENCE:
1. Mr. Tufail Shaikh Director
2. The meeting started with recitation of verses from the Holy Quran by
Mr. Husain Lawai, Director.
ITEM (1) CONFIRMATION OF MINUTES OF 223R°
MEETING OF THE BOARD OF DIRECTORS.
3. The minutes of the 223" meeting of the Board of Directors held on 14"
March, 2012 were placed before the Board.
N 4 Mr. Husain Lawai, Director circulated to the Members of the Board his

CHAIRMAN'S
INITIALS
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RESOLVED.
Action: “that an enquiry be carried out to examine the role of Finance and Accounts
FaalLap | Division, Legal Affairs Division and other Divisions and fix responsibility of
P&GS the executives and staff responsible for not making any provision of pension

Divisions | liability in the accounts of State Life resulting from the judgment of the| -
Lahore High Court upheld by the Supreme Court and provide reasons for the
lapse.”

Page No. 3535 of minutes of 223" Board Meeting Item No. 2 para 13 (e).
R Group Health Insurance Business under (BISP) Project - creatlon of Health
. and Accidental Insurance Division.

The resolution at para 13 (¢) be reworded as follows:

RESOLVED:
Action: “That the recommendation of HR Committee for post facto approval for
P&GSI establishment of a separate Division as already notified vide order No.
G&P/H.ins | P&GS/PO/303/2011 dated 25-10-2011 for conducting Health Accidental
Divisions | |hsuyrance Business based on the provision in the Insurance Ordinance 2000 | v
as confirmed by Divisional Head {(Actuarial) that Life Insurance Companies
are allowed to carry out Health Insurance Business was approved. The
functions of Health Insurance Division shall be as follows:-
I Marketing of Health Insurance Products
ii.  Policy Administration
ii. Claims Administration
e iv. Provide Network Management
.
ar “That a project document for Group Health Insurance Business under BISP
project be prepared by Health and Accidental Insurance Division and
presented to the Board at its next meeting for its review.”
Page No. 3535 of mjnutes of 223" Board Meeting Item No. 2 para 13 (f).
Establishment of Special Project Office in State Life Regional Office (North)
Islamabad under Benazir Income Support Program (BISP).
The resolution at para 13 (f) be reworded as follows:-
RESOLVED:
“that recommendation of the Human Resources Committee for post facto 2 )
ACHOH. approval of establishment of special project office in State Life Regional ‘
P&GS/ office (North) Islamabad to work under the G&P Division, Principal Office for | cxaiaman's
G&P/MH Ins | administering Health Insurance Scheme of BISP and payment of all | _MTIALS

Dwisions | expenses of the special project office from the allocated BISP prOJect funds
as announced through order No. P&GS/PO/111/2011 dated 4™ August 2011 is
hereby approved.” ‘
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Page No. 3551 of minutes of 223" Board Meeting Item No. 8 para 67(b & ¢ ).
Donation of various items to Flood affected people. \

The resolution at para 67 (b & ¢) be reworded as follows:- o

p ‘ RESOLVED: |
F;t};on. b). “That F&A Division should submit chart and guidelines of delegatlon of
DiVision financial powers for the Chairman, Directors, Executive Directors, General
Managers and other officers to the Board for approval at its next meetmg "
Actlon: c). “That P&GS Division should review the existing manual of administrative
/\:‘:on powers of the Chairman, Directors, Executive Directors, General Managers
o and other officers and -submit a revised manual of administrative powers
with suggested amendments to the Board for approval at its next meeting.”
The following resolution be incorporated as para 67 (d) in the minutes:-
RESOLVED:
Actlon: d). “that the Board should consider framing matters relating to ‘strategies,

P&GSIF8A| policies, systems to improve financial position, revenue management, cost
IA&CILAD | control, marketing and sales, new and innovative insurance products, risk
Divisions management, underwriting, investment, IT, Internal Audit, compliance to
Board Polices, etc rather than on increment, promotion, extension of
contracts, etc. and if any change is required in LINO, the Management may
approach Ministry of Commerce/Finance for suitable amendments in rules of
the business of SLIC.”

7. Mr. Farooq Hadi, Director proposed and Mr. Wazir Ali Khoja, Director
4 seconded that the minutes of 223" meeting of the Board of Directors be confrmed

8. Accordingly, it was resolved as under:-

Action: RESOLVED:
Secretary | “that the Minutes of 223"! meeting of Board of Directors held on 14™ March,
(Board) 2012 are confirmed.”

ITEM (2) IMPLEMENTATION REPORTS ON DECISIONS TAKEN [N 223RP
"~ MEETING OF BOARD HELD ON 14™ MARCH, 2012.

9. Implemcntation‘rcport of 223" meeting held on 14" March, 2012 of the
Board of Directors were placed before the Board which were noted. The Board
expressed its concern on the noting “Noted for compliance” in the implementation
report and directed that in future such noting be discontinued and the action taken

be noted in the implementation report. CHAIRMAN'S
INITIALS

) . e

T T

Club Membership for Officers:
Action: 10. The Chairman explained that a list of clubs were examined by him and he has
P&GS/ asked the concerned to propose the criteria of selection of the Clubs and the
PN mcthodology of selection of officers and their number and grade. The Board
Divisions . . . !

agreed to the line of action being pursued.
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Group Life Insurance under BISP:

gc‘;tgn, 1. The Chairman informed the Board that 4.1 million lives wqu|d pe insured
H.Ins under the above scheme for which a life cover of Rs.100,000 has been given. An
Divisions | administrative cost of Rs.30 is being allowed to State Life in addmon to cost of
certificate of Rs.50 and a premium of Rs.150 per life insured. An a}‘nount of Rs.1.7
billion has already been received from the BISP towards full payn{ent for the year
2012 and 75% advance for the year 2013 and 2014. |

Restoration of Old Pension Scheme for officers of SLIC in accordance with
Supreme Court Orders.

5 12. The Board resolved that since no provision of pension liability was made in
Action: the accounts of State Life for the last six years after the judgment of the Lahore
E:SIS’ High Court and the Supreme Court on the pretax that SLIC would file an appeal in
LAD the Supreme Court of Pakistan against the judgment of Lahore High Court. This

Divisions | Was considered to be a serious lapse on the part of the Finance & Accounts and
Legal Department for ignoring such an important legal case and implication that it
can have over the operations of the Corporation. It was therefore suggested that an
Inquiry be carried out to fix responsibility of the Executives and staff responsible for
the above lapse.

Action. 13 No plausible or credible explanation was given to the Board as to why
P&GS/ administrative notification for change in the pension rules was issued by the then
FaA/l Management SLIC in February, 2001 in the absence of approval from the Ministry
LAD of Commerce/Finance The Board of Directors of SLIC is not empowared by LINO
PIvnions 115 amend pay scales and benefits of SLIC employees. It can only recommend to
Government of Pakistan to approve the changes in terms and condmons pay
‘ scales and benefits including retirement benefits
Review of all the existing cases of State Life in the court of law and to work
oul any significant liability that may arise from decisions in such cases and
necessary provision be made in the books of accounts or the same be
recorded as contingent liability subject to finalization of the case.
Action:
PRGS/ 14, The Board reviewed the comments of the Legal Affairs Division pointed out
LAD having significant hability and requested that a position paper giving therein full

Divisions | details of the case and the liability of any adverse decision specially in case of VRSS
cases be submitted to the Board at its next meeting.

RESOLVED:

“that a position paper giving therein full details of the case and the liability of
any adverse decision specially in case of VRSS cases be submitted to the
Board at its next meeting."

EREp e O

CHAIRMAN'S
INITIALS

ITEM (3) CONSIDERATION AND APPROVAL OF MINUTES TOGETHER
WITH RECOMMENDATIONS OF 18™ ,19™ 20™ AND 21°7
MEETINGS OF REAL ESTATE AND INVESTMENT COMMITTEE .

15.  The minutes of the 18", 19" 20" and 21" meeting of Real

Estate and Investment Committee held on 27-05-2011, 06-07-2011, 26-12-2011
and 13-03-2012 were presented before the Board of Directors duly signed by the
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Chairman who presided over the above meetings for consideration and approval of
decisions/recommendations made by the Committee. Regulation 3(9) of the State
Life Insurance Corporation (General) Regulations, 1972 rcgarding}meetings of the
Board, stztes that the minutes of the meeting when signed by the person presiding
over that meeting or by the person presiding over the next succeeding meeting shall
be prima facie evidence of the matters stated therein. The minutes of the 18th, 19"
and 20" meetings were treated as confirmed on the basis of the signature of the
Chairman who presided over the above meetings and continues to be the Chairman
and the signature of the Divisional Head (RE), Secretary of the Committee who
attended the above meetings certifying the minutes so recorded. The minutes of the
21" meeting of the REIC which was attended by the newly appointcd Directors —
Members of the Committee was also confirmed. \

) Action: 16. The Board directed that a summary of approvals required f}om the Board in
7 secretary | respect of decisions taken at the 18" to 21* meetings of the REIC be submitted to

(REIC) the Board at its next meeting for review and approval.

17. A copy of the minutes duly signed by the Chairman, State Life who presided
over the 18", 19" and 20" meetings and who continuous to be the Chairman of the
Committee and signed by the Secretary of the Real Estate | and Investmenq
Commilttee certifying the minutes so recorded is placed at Annexure-B1 to B3 to thg
Minutes. Copy of the 21st meeting of the REIC duly signed by the Chairman s

placed at Annexure-B-4.

18.  Accordingly, the Board resolved as under:
i

RESOLVED: :
“that the minutes of the 18th, 19" and 20™ meetings held on 27" May, 2011
Action: 6" July, 2011, 26" December, 2011 were treated as confirmed on the basis of
~ Secrenary | the signature of the Chairman who presided over the above meetings and
A~ (REIC) continues to be the Chairman and the signature of the Divisional Head (RE)

Secretary of the Committee who attended the above meetings certifying the
\ .

minutes so recorded.” |

“that the Minutes of 21% meeting of Real Estate and Investment Committee
held on 13™ March, 2012 was approved.” 1

“that a summary of approvals required from the Board in respect of decisions
taken at the 18™ to 21°% meetings of the REIC be submitted by DH(RE) to the
Board at its next meeting for review and approval.”

ITEM (4) PRESENTATION OF BUSINESS REVIEW OF MARKETING,
GROUP & PENSION AND INVESTMENT DIVISIONS FOR THE

PERIOD ENDED 29™ FEBRUARY, 2012.
Action: ; g
MkUGP! | 19.  Due to paucity of time, the presentation of business review of Marketing, G&H ¥
Inv. and Investment Divisions for the period ended 29" February, 2012 was deferred. EHAIFRANS ﬁ
Divisions INITIALS §

=2 e

ITEM (5) . APPROVAL OF AUTHORIZED SIGNATORIES OF OPERATION
, OF CDC ACCOUNT.

20. Divisional Head(Investment) presented before the Board, a Memorandun
dated March 29, 2012 regarding change in authorized signatories of operation of
CDC Account.
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21.  DH(Investment) submitted in his Memorandum that the seftlement of shares
bf the companies eligible for CDC is carried out through Central Depository System.
This requires signatories empowered by the Corporation for settlements through
cDC

2. The Board at its 212" meeting held on 18" May 2010 had authorized Mr.
Muhammad Izqar Khan, DH (F&A), and Mr. Mohammad Rashid DGM (F&A) to act
ps a signatory with existing authorized signatures Mr. Ansar Hussain Divisional
Head (Investment) and Mr. Waseem Khan Manager (Inv) jointly (any two) to
represent the State Life to CDC on all matters.

R3. DH(Investment) proposed that since Mr. Ansar Hussain Divisiénal Head
Investment) has retired from the services of Corporation on 09-03-2012 and Mr.
V Attaullah Abdul Rasheed assumed the charge of Divisional Head Investment,
p therefore the name of Mr. Ansar Hussain be deleted and the name of Mr. Attaullah
Abdul Rasheed be added as authorized signatories for Corporation Participant
Account maintained with the Central Depository Company of Pakistan Limited.

24.  The Board was requested to approve the following resolution so that CDC
pperations of the Corporation may continue uninterrupted. ‘

A. "Resolved that name of Mr. Ansar Hussain be deleted and name of Mr.
Attaullah Abdul Rasheed, Divisional Head(Investment) be added as
authorized signatories for company's Participant Account maintained with
the Central Depository Company of Pakistan Limited."

B. ‘That Mr. Attaullah Abdul Rasheed, Divisional Head (Investment)) be and are
hereby authorized and empowered jointly with the existing authorized
signatories M/s. Muhammad Izgar Khan, Divisional Head (Marketing),
Muhammad Rashid Divisional Head (F&A) and Waseem Khan Rao Manager
(Inv) to represent the Corporation to CDC on all matters pertaining to the
implementation and performance of the Participant Agreement, to deal Jiaise

A and correspond with CDC and to fulfill all responsibilities and obligations of

the Corporation under the Central Depositories Act, 1997 and the Central

Depository Company of Pakistan Limited Regulations from time to time, and

to do all other incidental and ancillary acts, things and deeds, is approved.”

25.  Accordingly, the Board resolved as under:

RESOLVED:
Action: “Resolved that name of Mr. Ansar Hussain be deleted and name of Mr.
INVIMKY Attaullah Abdul Rasheed, Divisional Head(Investment) be added as
F&A authorized signatories for company’'s Participant Account maintained with

Divisions  |the Central Depository Company of Pakistan Limited.”

“that Mr. Attaullah Abdul Rasheed, Divisional Head (Investment)) be and is
hereby authorized and empowered jointly with the existing authorized
signatories M/s. Muhammad lzqar Khan, Divisional Head (Marketing), _
Muhammad Rashid Divisional Head (F&A) and Waseem Khan Rao Manager | cvainman's
Action: (Inv) to represent the Corporation to CDC on all matters pertaining to the
InvIMKY implementation and performance of the Participant Agreement, to deal, liaise
F&A and correspond with CDC and to fulfill all responsibilities and obligations of
Divisions  Ithe Corporation under the Central Depositories Act, 1997 and the Central
Depository Company of Pakistan Limited Regulations from time to time, and &
to do all other incidental and ancillary acts, things and deeds, is approved.” - %
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ITEM (6) PERFORMANCE BASED BONUS SCHEME FOR OFFICERS OF
STATE LIFE FOR THE YEAR 2011. |

26 Executive Director (P&GS) presented before the Board, @ Memorandum
dated 3" Aprii, 20012 regarding Performance Based Bonus Scheme for officers of
State Life for the year 2011. |

27 Performance Based Bonus Scheme for officers of State Life was introduced
in the year 2001 with the approval of the Board of Directors of State Life. This
Scheme is continued with some changes to improve the business performance of
P the Corporation. The aim of the Scheme is to develop “"competitive go™ among the
officers so that they could do their best in the respective areas of action. The
Scheme also helps to develop team spirit amongst the officers working in the offices
as well as in the field. All officers will have direct interest in promotion of the
business of the Corporation and they will work as a team and motivate their
colleagues for better and enhanced performance.

\i

28. The matter was submitted before the Board for consideration and approval of
the performance based bonus scheme-2011 (Annex A to D), in order to determine
the actual quantum of bonus achieved by each officer for adjustment/recovery, if
any, against current month basic salary 2011 paid in advance under this head on
two Eid occasions vide Order No.P&GS/PO/227/2011 dt.09.08.2011 and Order
No.P&GS/P0O/293/2011 dated 14.10.2011 respectively.

29. After deliberation, the Board resolved as under:

RESOLVED:
~ “that the proposal of ED(P&GS) in his Memorandum that the performance
( HAction. based bonus scheme for the year 2011 as given in Annexure-C1 to C4 of the
P&GS! : . - s .
& Fapnl Minutes be continued on the same line as the existing scheme for the officers
1A&C of Individual Life, Gulf Zone, Investment Division and Real Estate Division for
Divisions | the year 2010 which was approved by the Board in its 219" meeting held on
22-04-2011 and notified by P&GS Division's Circular No.PL-24(104)/PBB-10
dated 20-05-2011 was approved. The actual quantum of the bonus achieved
by each officer for the year 2011 be adjusted/recovered for two month’s basic
pay paid in advance under this head on the occasions of two Eids vide Order
No.P&GS/P0O/227/2011 dated 09-08-2011 and P&GS/P0O/293/2011 dated 14-10-
2011 respectively.”

ITEM (7) RATIFICATION OF CBA AGREEMENT FOR THE YEARS 2011-12.

30. Executive Director (P&GS) presented before the Board, a Memorandum| cuaiaman's
dated 4™ April, 2012 regarding ratification of CBA agreement for the years 2011-12| _INITIALS
and signed on 27" March, 2012.Copy of signed agreement was attached to the| ==
Memorandum and submitted to the Board for their review.

e W, e

i

: S \x\‘mmcd the Board that after detailed and ~exhaustiv
negohahons keeping in view Ihe un-conuoled THiAton, TOIOWING Yaw A
competitive increase was mutually agreed having the following financial impact:
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{17
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| 18
19
20
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[sT

| S.NO | Description

|
(Rs. [In Million)

e Basic Salary and Related Allowances (45%)
(Rs.196 million as 30% Adhoc Allowance paid
w.e.f. 01-07-2010 s inclusive of 4504 Increase)
Convevance Allowances

Utilitics

Cost of Medicines

Pension Contribution

Hay

[.cave Encashment

YO Y Y Y Y

The breakdown of estimated financial impact of CBA agreement is given as

IMATED FINANCIALINPACT  CBAAGRIEMEINT 2011 2012

Rs. 231.50

Rs. 10.08
Rs.  4.32
Rs.  7.20
Rs. 23.38

Rs.  3.60
Rs. 17.58

" May [per beac Rs 76(:1(;(‘0/ 12 staff will perfarm) 7

i e

1 Basic p:& qr‘crc:uc‘o (acu..ﬂizmd - 25’3_32‘-.43‘1/—1 Aﬁthncrcns};a

CArrcual Borus 25 times of incieasen basac

N 2 T = -

Imployees rot promoted withir 15 years

| Ure Time Qualification Allowarce increased Re 00 estimated 10 amp

House Rert 0% or increasec hasic pay

Corvevance Allowarce ircreasec As 350 pm/emplioyee

Louration Allowance Rs 100 increasec per child estimated 3 child p/employec

Cash hancling allowarce

Out door cuty allowarce

| Fivec Honoranum

[ Recorc Room

Utilty Expense increasec Rs. 150/- pmfemployee
[rtentairment Allowance increasec Rs. 165/- pm/employee
House Mairterance Subsicy 18% on increased basic
Profo',s;onal_(]l,ahhc.{t :o; Ano-w:ar;w (L_LB .660’ IR)“ '

1 Meoiwal Allowance increases Rs. 250/- pm/erﬁploym

J‘ Corsu!;atﬁor/[n»érgéncv(-;nl{

| Lonp Service Award from Rs. 20,000/ to Rs 25,000/ estimated 10 cmp

1 Group Insurance (hmit ircrease Rs 200,000/ per persor 420/000

I Scholarship {ircreased R 3.000, anc Rs 6,000} estimated 2 emp cach case

; Scholarship ircreased Rs 60,000/- a~¢ Rs 90.060} estimateg 2 emyﬁ méh case
! Fureralcharpes Rs 10000/ 1o 15.000/- estimatec 10 erﬁployeéf.

Leave Ercashment on ircreased pay and allowarces

Persion cortributior 20% or increasec basie

TOTAL FINANCIAL IMPACT

N

| 360
116.92
310
143

L oot

93.54

1003

X
o)
s

|
11 .
|
|

0.02
0.30

005
‘ l 1782

2338

$ =

135312

Rs. In Million
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33.  The Members of the Board were requested to ratify the agreement, as
mutually agreed upon and finalized and executed by the CBA and the
Management.

34. After deliberation, the Board resolved as under:

RESOLVED: ‘

Action: “that agreement signed between the Management of State Life and CBA on
PRGSI March 27, 2012 for the years 2011-2012 allowing 45% increase in existing
F&A basic pay of uniohized employees alongwith other terms and conditions
Divisions | agreed in the agreement was approved.”

“Further resolved that 50% Adhoc Relief allowed as pre-payment in 214™
meeting of the Board of Directors held on 7" September, 2010 should be
adjusted before allowing increase in gross salary in terms of the agreement."

“The total financial impact of the agreement signed with CBA w1l| be about
Rs.363.12 million for the first year.'

ITEM (8) REVISION IN CRITERIA FOR PROMOTION OF SALES
MANAGERS AS AREA MANAGERS.

35. General Manager (Marketing) presented before the Board, al Memorandum
dated 27" March, 2012 regarding revision in criteria for promotion of Sales
Managers as Area Managers.

36. The promotion of eligible Sales Manager to Area Manager is onc of tho
regular business features in the Corporation carried out by Marketing Division which
affects positively overall business performance in (Individual Life) Zones. Itis one of
{ the most important business promotional assignments of Marketing Division. Theg
promotion exercise of energetic and suitable Sales Managers for their promotion and
appointment as Area Managers is carried out in a year, on the basis of completion o
business criteria by the candidates as at 31™ December of preceding year

37. The existing criteria approved by the Board of Directors in its 271 meeting
held on 04" October 2003 was made effective 01-01-2004 onwards, The terms of
existing criteria with regard to completion of First Year Premium mainly depend upon
given volume, whereas the FYP quota of Sales Managers and Area Managers has
been made so dynamic that it is automatically increased by 25% after every threg
years. Since the existing criteria required immediate revision in hatmony with the
current trend of business, Marketing Division has circulated the same on 4™ Octobef
2011 under concurrence of the Chairman, subject to post-facto approval by the .
Board. By virtue of dynamism of the FYP quota, the given/fixed volume of First Yeaf
Premium has been replaced by ratio of FYP requirement in relation with the quota| m b
After changes in few other significant parameters in the interest of business, the¢ iniTiaLs

revised criteria, already circulated for implementation in 2012 onwards, on th¢ ==>
business performance as at 31-12-2011 onwards.

38.  After deliberation, the Board resolved as under:
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RESOLVED:
Aciion: “that as recommended by GM(Marketing) in his Memorandum dated 27"
Mkt/ March, 2012, post facto approval of the following revised criteria for
F&A promotion of Sales Managers to Area Managers effective 2012 based on thd
P&GS business performance as at 31-12-2011 onwards as already circulated byl
Divistons the Marketing Division on 4" October, 2011 with concurrence of thd
Chairman is hereby given and that a province ce and city wise list of SR, SO
SM and Area Manager be submitted to the Board at its next meeting:-
- 1- MINIMUM REQUIREMENTS: |
a) Period of Association: \
. Minimum association of three (03) complete years as Sales Managers as at 31t December o}
preceding year.
b) First Year Premium:
i) Completion of 756% FYP quota of ‘A’ Category in preceding year. !
i) Completion of 65% Average FYP quota of ‘A’ Category during last threé (03) years.
|
\
FYP Requirements for 2012 only. | ]
Completion of at least75% FYP Quota of ‘A’ Category in 2011.
Completion of Rs.20.00 Lac average FYP in Years 2009 & 2010.
FYP Requirements for 2013 only.
Completion of at least 75% FYP Quota of ‘A’ Category in 2012.
‘ Completion of at least 65% FYP Quota of ‘A’ Category in 2011.
| Completion of Rs.20.00 Lac F YP in 2010. |
c) No.of Policies: Minimum 325 new policies in preceding year on difjferen{ lives
b d) Renewal Premium. Minimum Rs 40 00 Lac in preceding year.
5 e) 279 Year Persistency (%):Must have achieved minimum 80% Second ‘/e}a/‘ Persistency in
preceding year and 75% in year before preceding year
f) Renewal Persistency (%) Must have achieved minimum 90% Renewal Persistency in
preceding year.
g) Field Strength
1) Minimum three or more Sales Officers of the qualifying Sales Manager should fully
qualify for promotion as Sales Manager (o be attached with the newly appointed Area
Manager
i) Detachment of these Sales Managers will not be allowed before completion of -
minimum three years onwards §
i) The Sales Officers attached with the qualifying SM during last six months of ;
preceding year will not be considered as qualifying Sales Officers for this purpose. It will be ;‘i
relaxed for 3 initial quarters of 2011 only o i g
v) Minimum Twenty Five Sales Representatives must have completed First Year | =g g%
Premium Quola each in preceding year. (No. of Policies required as part of SR's FYP Quota %
will be relaxed only for this purpose) i g:
&
3
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2 ALLOCATION OF MARKS
a) First Year Premium - Maximum 35 Marks: Forevery 2 |.ac average FYP of las! {hree

i) The selection and appointment of Area Managers will be the sole discrelion of Selectior

(1) yours — 1 Mark

Note 20% relief in crilenia only in First Year Premium , Renewal Premium and in Number of Salcy
Representatives will be given lo ehgible Sales Managers belonging lo triballess developed areas, sucl

as Kashmir, Thar (Sind). Northem Areas (including Swat), Chitral. DI Khan and Balochistan
\
b) 2nd Year Persistency — Maximum 05 Marks: For every 2% over 80% Pé/'sisrency of
preceding year — 1 Mark

(on the basis of nearest round figure of excess over
50%)

¢) Renewal Year Persistency — Maximum 05 Marks: For every 2% over 90% Renewal

Persistency of preceding year — 1 Mark (on the basis of nearest round figure of excess over

90%)
d) Seniority — Maximum 10 Marks: For every 1 year of association as EOAs (Employer Of
Agents) — 1 Mark

e) Qualification — Maximum 5 Marks

Matnc _ 0 Marks
Intermediate, F.A | Com. or equivalent ; 2 Marks
BA, BSc, BCom., EBA orequivalent 4 Marks
MA, MSc, M.Com., LLM. LLBorequivalent 5 Marks

f) Field Strength — Maximum 15 Marks

i) For every (additional) Sales Officer (above 3 Sales Officers) who qualifies for promotion
as SMin preceding year The qualifying (additional) Sales Officer must have been
recruited by the candidate - 2 Marks.

1) Foreach Sales Representative above 25 SRs who complete first Ymn Premium Quota
in preceding year - 1 Mark.

i) For each SO promoted as SM from his organization during the entire tenure before

preceding year - 1 Mark. |

g) General Conduct - Maximum 05 Marks

h) Renewal Premium — Maximum 10 Marks ‘
For every Rs 5 00 Lac over Rs 40 00 Lac Renewal Premium in preceding y(lar { Mark.
i) Sultability - Maximum 10 Marks ‘

To be determined by the foliowing Selection Committee after interview of the Cand:dare

 Executive Director (P&GS) | Convener
. Executive Director (Marketing) Member
Dms:onaIHead (Marketing) | Member
| Qn_cemed Regional Chief o Member
3 ELIGIBILITY:

Committee/Management  However, grant of relaxation/reiief on any account of the revised criterig
wiil be at the sole discretion of the Chairman, State Life ‘ -

|
i)  Those Sales Managers who have not passed Matriculation Examination (from a recognize
Board/University) and FC, MOSC. MMS shall not be considered for appointment‘ as Area Manager

CHAIRMAN'S
INITIALS

T
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i) Those Saies Managers who secure less than 50% of aggregate marks will nol be eligible. Those
[ Sales Managers who secure less than 50% marks in interview shall be declared Hisqua/iﬁed

iv)  The perksffaciiies of newly promoted Area Managers will be fixed in first year of appointmen
- according {o the initial siab of Area Managers

v)  The genuineness of the appointee Area Manager will be certified by the ooncerned Regiona
Chiet/Zonal Head

v) The Sales Manager whose Renewal Premium (including SYP) is less than Rs.40.00 Lac in thq
preceding year will not be considered. The volume of required Renewal Premium is inclusive of
Renewal Premium collected by the concerned Sales Manager in his/her previous cadre, |.e. Sale

Officer
- vi)  The appointment from Sales Manager to Area i4anager shall be subject to avai ab:llry of vacancies”
ITEM (9) SEASONAL CHART OF FYP - 2007 TO 2011 ALONGWITH BRIEHR
SUMMARY. ‘
|
39. The Board of Directors at its 222" meeting held on 23" February, 2012
desired that Seasonal Charts for sale of life insurance policies be prepared and
submitted to the Board for its review.
40. DH(Marketing) submitted before the Board as desired a month -wise Seasona
Charts of First Year Premium for the years 2007 to 2011 linking {t with the cropg
Action: grown during the period. ‘
Marketing
Division 41. The Board noted the same.
1
Ve ITEM (10) RULES/POLICY FOR MONETIZATION OF TRANSPORT FACILITY.

42. Executive Director (P&GS) presented before the Board, a Memoranduni
dated 3" April, 2012 regarding rules/policy for Monetization of Tramsport Facility.

\ .
43. The Federal Government has recently approved ‘the “Compulsony
Monetization of Transport Facility for Civil Servants in BS-20 to BS-22" to be
implemented from 1* January, 2012.

o—

44. The basic objective of this transport monetization policy is in line with thd
observance of the austerity measures and to eliminate any possibihty of misuse of
official vehicles, as well as, to restrict the maintenance expendlturo of the vehicleg
to the bare minimum, which shall be used as protocol/operational dbty puUrposes.

45. ED(P&GS) submitted that In line with the policy of Federal Government,
which is applicable for the Executive Directors of BS -20 & BS-21, it was proposeq ciainmana
for expanding the range of this policy for the General Managorf and Divisiong| _'NITiALs

Heads posted in the Principal Office, Karachi. —

46. There are five posts of Executive Directors and 12 posts of General Managery =
and Divisional Heads, who are entitled for the staff cars. As per Feders
Government policy, BS -20 officers are entitled for Rs.65,960/- and BS-21 Rq.
77.,430/- per month. On the same analogy, Executive Directors of BS-20 posted i

0
|

=
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State Life and General Managers and Divisional Head will be paid Rs.65,960/- pef

month and Rs.77,430/- to the Executive Directors of BS-21 posted in State Life. |f

they obtain a State Life's employed Driver, then an amount of Rs.10,000/- will bd
deducted from their transport allowance.

INUTE BOOK

47. Officers of BS-19 of Federal Government on deputation to State Life and

General Managers on contract will not be entitled for monetized Transport Policy.
|

48. The vehicles allocated to the Executive Directors - and General

Managers/Divisional Heads will be given to the officers at 15% depreciation cost

subject to minimum of Rs.250,000/ for 1300 cc cars. The recovery will be at least

Rs. 25,000/- per month. ‘

49. If monetization of Transport Policy is adopted, there will be a saving of

s
Rs.170,953/-per vehicle per annum and in future no vehicle will be purchased for
the Executive Directors, General Managers and Divisional Head and relief from
hassles of repair and maintenance and insurance of cars.

S0. The matter was placed before the Board for consideration and approval,
please
S1. After deliberation, the Board resolved as under:
RESOLVED:
Action: “that legal advice be obtained from a reputable Corporate Lawyer and State
P&GS/ Life's Auditors as to whether the vehicle to be given to the Executive
Ei‘g’ Directors, General Managers and Divisional Heads at Principal Office which
Divisions are a part of the life fund can be alienated or not. The matter is deferred and
£ will be considered by the Board after receipt of legal advice from the
- Corporate Lawyer and advice from the Auditors.”

ITEM (11) ENHANCEMENT OF COMPULSORY GROUP INSURANCE
COVERAGE TO AREA MANAGERS.

52. Executive Director (P&GS) presented before the Board, a Memorandum 2"
April, 2012 regarding enhancement of Compulsory Group Insurance Coverage to
Area Managers which was inadvertently not included in the Memorandum
submitted to the Board at its 198" meeting held on 4" December, 2008 which
approved enhancement in limit of compulsory group insurance coverage from
Executive Officers to Chairman and which was notified vide Office Order
No.P&GS/PO/315/2008 dated 17™ December, 2008.

53. All employees of the Corporation including Area Managers are governed CHAINMAN'S
INITIALS

%
#
4
i

under State Life Employees’ (Service) Regulations, 1973 and in accordance with
the Regulation No.69, the Corporation provides free group insurance cover to its
employees on such scale and on such terms and conditions as may be approved
by the Board from time to time, (Anex-I to the Memorandum) s

54  The Management of the Corporation had earlier enhanced limits of
Compuisory Group Insurance Coverage and Additional Group Insurance

A

L
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Coverage to the Officers of the Corporation including Area Manaéers with effect

from 1% January 2003 vide Circular No.P&GS/PO/07/2003 of 19" February 2003,
{Anex-1l to the Memorandum) L
‘ S5.  The matter was taken up by Marketing Division and after due deliberations, it
has been decided that the Area Managers should also be included retrospectively
in the ambit of enhanced limit under Compulsory Group Insurance Coverage.
Existing caverage (before enhancement) to the Area Managers (being equivalent to
Deputy Managers) is Rs 250,000/- for A & B Category, and Rs 200,000/- for C
Category Area Managers (being equivalent to Assistant Managers). Therefore, in
relation with the table of coverage enhanced in 2008 (Anex-lll to the
Memorandum), the revised limit for Area Managers inclusive of all categories
comes out to Rs 1500,000/-. The financial impact as worked out jointly by F&A,
Marketing and G&P Divisions is Rs.12,685,640/- (Rupees Twelve Million Six
Hundred Eighty Five Thousand Six Hundred Forty Only) being difference of
premium on the enhanced coverage to all Area Managers, retrospectively.

S6. The Board of Directors are requested to kindly approve inclusion of Area
Managers in the ambit of enhanced limit of Compulsory Group Insurance
Coverage to the tune of Rs.1,500,000/- (irrespective of category) as announced
vide Office Order No P&GS/PO/315/2008 dated 17" Doecombar 2008, by allowing
P&GS Division to issue amendment, accordingly.

S7.  After deliberation, the Board resolved as under:

RESOLVED:
‘ “that as recommended by ED(P&GS), enhancement in limit unde;y
’:;téosnl' compulsory group insurance coverage of Area Managers to Rs.1.5 million
G&P irrespective of category as announced for other officers including Deputy
R visions Managers and Assistant Managers vide Office Order No.P&GS/P0O/315/2008
e dated 17" December, 2008 as approved earlier by the Board in its 198"

meeting held on 4™ December, 2008 is approved. P&GS Division to issué
amendment as approved above accordingly.”

ITEM (12) RENAL TRANSPLANTATION OF MR. M. ZULFIQAR ALI,
SOA(PHS), FAISALABAD ZONE.

58. Executive Director (P&GS) presented before the Board, a Memorandun
dated 2™ April, 2012 regarding Renal Transplantation of Mr. M. Zplﬁqar Ali, SOA
(PHS). Faisalabad Zone and payment of total cost inclusive of medicines by Statg
Life which is otherwise not allowed under the State Life Medical Regulations.

i

5
w
¥
13

58. Mr. M. Zulfiqar Ali, SOA (PHS), Faisalabad Zone, is 41 year old and known
case of chronic renal failure for last 2 years. He has remained on hemodialysis CHATAMAN'S
twice a week and admitted in various approved hospitals of State Life. Now he has| iniTiacs

reached the phase of End-stage renal disease, and going through dialysis at
district headquarters hospital (DHQ) Faisalabad under care of Dr. Tufail
Muhammad, Consultant Nephrologist at same hospital. He has been advised for
kidney transplantation as early as possible and the employee cpnce?ned also
requested for same and in this respect submitted an estimate obtained from
National Hospital, Lahore, which shows total cost Rs. 6,30,850/- for patient only

AR N A P L Py TG o s
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(excluding the cost of pre-transplant test and tissue matching). (Annexure 'A' to
the Memorandum.)

60.  The patient requiring kidney transplant as per attending Consultant report
Is placed at (Annexure 'B' to the Memorandum). It has also been confirmed that
the donor is the real brother of employee. (Annexure 'B-1' to the Memorandum).

61.  As per Gazette of Pakistan 1973, Organ Transplantation is not allowed as
per clause 8 (ix)(f) (Annexure 'C' to the Memorandum), however, as per clause 14,
the Chairman may, whenever consider necessary, issue appropriate instructions,
- not inconsistent with these regulations regarding arrangement for medical
attendance and treatment. (Annexure 'D' to the Memorandum).

62.  Previously permissions were granted for renal transplant to Mr.
Shahabuddin, JOA (KSZ) in the year 1995 and Mr. Muhammad Imran S/o Mr.
Shafqgat, Supdt., Lahore Zone in the year 1996 through Executive Committee.

63.  The Board of Directors in the year 1998 decided not to allow any special
approvals/recommendation for incurring expenses beyond the Medical Rules
which was circulated through G.M(P&GS) circular dated 12.03.1998. (Annexure
'E" to the Memorandum)

84.  However, the Board of Directors in its 168" meeting held on 24.08.2002,
had accepted the request of Mr. Benjamin Nathaniel, Naib Quasid, G&P Lahore
Zone for Renal Transplantation including post operation medical cost on
humanitarian grounds at an estimated cost of Rs.300,000/- after due approval of
Board of Directors. (Annexure 'F' to the Memorandum)

65.  Considering the intricacy of the said treatment, second opinion was

- requested from Sharif Medical City, Lahore, (which is again an unapproved panel
hospital) but doing kidney transplantation successfully. Their estimated expense
1s as follows:-.

The estimated expense of Sharcef Medical City, Lahore, is
Rs.5,00,000/- excluding medicines which may come upto
Rs.50,000/- to Rs.100,000/- showing the total oxpenses as
Rs.5.50.000 to Rs.6,00,000/-. which is definitely less than the cost
of National Hospital. (Annexure 'G' to the Memorandum)

It is pertinent to mention that both the expenses shown does not
include the cost of donor treatment.

TREIIRS, s s~

66.  Although State Life Medical Regulations do not allow transplant treatment, | ¢, ximmans
however, keeping in view the young age of the employee and his bright chances| inTiaLs
of recovery because of young age, it is submitted to the Board of Directors for
consideration of the request of Mr. Zulfigar Ali, SOA, Faisalabad Zone, for kidney
transplantation at Shareef Medical City, Lahore, with the total Tost of
Rs.5,75,000/- including medicines is placed before the Board of Directors for
consideration and approval.
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