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l, All EDs
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F&A

Division
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Legal
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Division

Action:
FLGS
Legal
F&A
Division

f« Action:
" P&ES
Legal
F&

Division

8.  The Board while reviewing the implementation report on the decisions taken
in the 224" meeting of the Board of Directors resolved as under::

Resolved
a) “that the delegation of financial powers be reviewed in house by the
Executive Directors and concerned Divisional Heads and finalized
draft be submitted to the Board of Directors at its next meeting for
review and approval.”

b} “that the matter of giving option to the officers of State Life as to
whether they would like to revert back to the old pension scheme or
continue with the present scheme, after restoration of old pension
scheme in accordance with the judgement of the Lahore High Court
upheld by the Supreme Court should be vetted by a well reputed
lawyer on service matters.”

c) “that after review of the legal advice dated 2004-2012 received from
Mohsin Tayabaly & Co. Corporate Legal Consultants in respect of
monetization of transport facility, the Board approved that status quc
be maintained in respect of vehicles provided to the Executive
Directors and Generai Managers as mentioned in The State Life

{Service] Regulations, 1973 The State Life Directors (Remuneration)

Ruies 1873 as any departure from the above can not be made by the

Directors of the Corporation until and unless appropriate amendments

are made in the above.”

d) “that a Position Paper giving therein full details of the existing cases
including VRSS together with significant liability that may arise in case
of any adverse decision be submitted to the Board at its next
meeting.”

CONSIDERATION AND APPROVAL OF MINUTES OF 43%°
MEETING OF BOARD AUDIT COMMITTEE HELD ON 27”'
APRIL, 2012.

{TEM ({3)

9. The minutes of the 43™ meeting of Board Audit Committee heid on 28% April,
2012 were presented before the Board of Directors for consideration and approvaz
of decisions/recommendations made by the Committee. A copy of the minutes dul
signed by the Chairman (BAC) was placed at Annexure-A to the Minutes.

10. Accordingly, the Board resolved as under:

RESOLVED:
a) “that the minutes of 42" meeting of Board Audit Commitiee heid on
28" April, 2012 together with the following observations/

recommendations are approved:-"
b} “that copy of the legal opinion given by the Legal Affairs Divisicn as
per which interest is not payable to the Bureau of Emagrfm_u and
Cverseas Employment after notice of termination of
Management agreement by the Bureau, be furnished before the !
fogether with a certificate from F&A&A Divi ot

isfon that they will b
further liabilily on State Life insurance Corporation of Paiistan.”

;'ﬂ
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- c) “that P&GS Division should explain their position in the next Soard
P&l meeting as to why F&A Division was not informed to make provision
F&.A : . . .
in respect of restoration of officers pension scheme 1984 in the final
accounts of the Corporation for the year 2010."”
< F&A d) “that the Corporation should frame policy/SOFs for making provision
lavestment in the annual accounts and approved that 50% provision be made for
cutstanding amount of First Dawood Investment Bank Ltd in the final
accountis for the year 2011.”
IAGC e} “"that Anti Fraud Programme and Controls {including a whistle blowing
Fé&A poticy for reporting of frauds and protection of whistle blower; shouid
o e implemented in State Life Insurance Corporation of Pakistan
PHS f} “that DH{PHS) and Statutory Auditors should jointly looked into the
Fon matier of unreconciled subsidiary records and submit a report o ihe
1A&C Board of Directors in its next meeting.”

!

" g) “that P&GS Division should submit report regarding non-maintenance
e of fixed assets registers as per prescribed formats.”

i1} “that the Management should investigate into the matter of lack of
coordination in respect of court cases because of which centralized
list is not available and inquire into the matter of a State Life property
: in Faisalabad pending in court and submit a report in the next meeting
for Board Audit Committee.”

Lagal ) . s .
EA i} “that the Management shouid frame a comprehensive policy as to
. iA&C procedure for identification and reporting of contingent lakility In the
/\ financial statement and submit the same in the next meeting of Hoard
o Audit Committee.”
:/;’“C i} “ihat as recommended by the Board Audit Commitiee the final audiied

accounts of the Corporation for the year 2011 was approved.”

ITEM (4) APPROVAL OF STATE LIFE'S ANNUAL ACCCUNTS TCGETHER
WITH AUDITORS REPORT AND MANAGEMENT LETTVER
THEREON FOR THE YEAR ENDED 51°T DECEMBER. 2011,

11. Executive Director(F&A) presented before the Board, a Memoraniium dated
257 April, 2012 regarding State Life Audited Annual Accounts for the vear enoed

December 31, 2011 together with the auditor's report to the members th
the auditor’s letter to the Board of Directors containing their observations

i b

e P
: Ji

audited accounts. CHATAMAN'S
INITIALS

TS

2. Divisional Fead(F&A) submitted to the Board, the 387 Annual
cperations of State Life Insurance Corperation of Pakistan for th

™

-

1

ecember 37, 2011 comprising of the LﬁhEG *"n ncial statementsirag
reiurns: (a) Financial Statements: Balance Sheet profil & Loss Account Staement
f‘? ang t f niem, Swatement of

es in Equily, Revenue Account, Statement of
Clamms, Statement of investment Income, Staternent of Exnenses
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Cash Flows and (b) Regulatory Returns: Statement of Assets for Solvency,
Classified Summary of Assets in Pakistan, Statement of Maximum Management
Expenses limits U/S 22(8) and 23(9) of Insurance Crdinance, 2000 prescribed by
SECP.

13. Chairman, Board Audit Committee informed the Board that the Board Audit
Committee in its 43" meeting held on 28" April, 2012 had considered the audited
accounts in detail. Letter of the Auditors to Board of Diractors was also discussed at
length. The Board Audit Committee accordingly had made certain observations
and recommendations which have been recorded in the Minutes of the Board Audit
Commitice. The minutes of the Board Audit Committee of the 43™ meeting held on
28" April, 2012 was submitted to the Board.

14 ED(F&A) informed that the accounts of the Corporation for the year ended
31% December, 2011 were jointly audited by a panel of statutory auditors namety:

i) M/s. Riaz Ahmad & Co.,
Chariered Accountants, Lahore.

ii) M/s. Anjum Asim Shahid Rahman,
Chartered Accountants, Karachi.

Above panel of auditors were appointed in pursuant to Article 28 of’ Life
Insurance (Nationalization) Order, 1972.

15.  Accounts of Guif Zone of the Corporation were audited by s. Sajjad Haider
& Co., Chartered Accountants, Dubai, UAE.

16. Operating results of State Life Insurance Corporation of Pakistan for 2011 in
comparison to figures of 2010, details of Investment Portfolio of Pakistan Life Fund,
Overseas Life Fund and for the Corporation provisions, adjustments and additions
to Investment Portfolio made during 2011 for which specific approval of the Board
of Directors is required, maximum management expenses limits for the year 2011,
comparative figures of profit and loss account of Sharehoiders’ Fund for 2010 and
2011 were given in Annexure-1 to Annexure-8 of the Memorandum.

17. A set of audited Annual Financial Statements/Regulatory Returns for the year
2011 mentioned in above para, duly initialed by the Statutory Auditors, alongwith
Notes to accounts and Auditors’ Report thereon, was enclosed for consideration. A
copy of lefter addressed to the Board of Directors received from auditors containing
their observations was also attached with the Memorandum for perusal of the
Board.

18. The Board was requested to consider and approve financial
statements/regulatory returns for 2011, mentioned in above, alongwith notes o the
accounts and Auditors’ Report thereon as well as amount of provisions,
adjusiments and additions to Invesiment Fortfolio mentioned in  Annex-6 of the
Memorandum.

19. The Board was alsc requested to nominate two directors i sign alongwith the
Chairman and Executive Director (F&A). financial statemants/renulatory raturns far

CHAIRMAN'S
INITIALS
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2011 after the same are considered and approved by the Board of Directors.

20. The letter of the Statutory Auditors was discussed and necessary directions
were issued to the Management for improvement as suggested by the
auditors. Chairman Board Audit Committee recommended to the Board of
Directors that the accounts may Kindly be approved.

21. To a query by a Member of the Board, the DH(Investment) submitted details
of bank deposits with various banks and the period and rate of mark up thereon.
DH(Investment) also informed the Board that the yield on foreign fixed income
securities, T-Bills.and bank deposits was 7.27%, 17.73% =and 13.30%
respectively for the quarter ended 31 March, 2011. The Board was informed that
mark up was received on daily product basis from HBL and UBL.

22. The Board appreciated the performance of the Chairman and Maembers of the
investment Commitiee in securing the best possible mark up rates prevalent in the
market with respect io placement of funds in bank deposits.

i
(93]

The Board was informed that the global bench mark for second year
persistency was 82% and 88% for third and later year persistency was 2% and
838% respectively whereas State Life achieved 85.4% second year persistency anc
89.3% third and later year persistency.

24. DH(F&A) informed the Board that State Life share of premium in the market
nas increased from 66% in 2008 to 68% in 2011.

25. The Chairman informed the Board that the Government of Pakistan had
agreed to increase the paid up capital to meet the requirements of UAE to be
contributed from the dividend entitiement of the Government. A letter has also been
written fo UAE Insurance Regulator to allow two years moraterium to State Life for
increasing paid up capital and it is expected that they would agree to the same
Furthermore, meeting has been held with the Saudi Arabian Monetairy Authority
(SAMAY in respect of requirement of local insurance laws and efforis are on for
ertering into an arrangement with the local investors for undertaking insurance
business in Saudi Arabia.

26. Accordingly, the Board resolved as under:

RESOLVED:

a) “that the {(a) Financial Statemenis comprising of Balance Sheet, Profit
& Loss Account, Statement of Changes in Equity, Revenue .ﬁ.g.buun‘
Statement of Premium, Statement of Claims, Statement of Investment
income, Statement of Expenses and Statements of Cash Flows and (&}
regulatory Returns comprising of Statement of Assets for Solvency,
Classified Summary of Assets in Pakistan, Statement of Maximum
Management Expenses limits WS 22(8) and 23(8) of insurance
Ordinance, 2000 prescribed by SECP alongwith notes to the Accounts
and Auditor repoit thereon as well as amount of provisions,
adiustments and additions 1o invastment portfolio for the year ended
31% December, 2011, are approved.”

CHAIBMAN'S
INITIALS
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Action: b) “that the provisions, adjustments, additions and disposal zand
{ f\“ﬂ\ transactions incorporated in the financial statements mentioned at
i Division Annexure-B to the audited account for the year ended 31* December,
e 2011 and Annexure-€ to ihe Memorandum and Annexure-B-1 o
i Annexure-B-8 to the minutes, are approved.”
Y Action: ¢} “that the Chairman, State Life Mr. Shahid Aziz Siddigi, Mr.Wazir Aii
F&A

2Jivision

Action;

PEGS
r’ LAY I\NKA

Action:
PHSIMKL

Action:
PHSIMKL

T,

3

Khoja, Director, Mr. Farooq Hadi, Director and Ms. Yasmin Saud,
Executive Director{F&A)} are hereby authorized to sign the financial
statements and regulatory returns for the year 2011 approved by the
Board of Directors at (a) above.”

d} “that the Research and Analysis Division be upgraded to undertake
development of new products and plans to be marketed by Siate Life
including Unit Linked Policies.”

e) “that a Training Programme be developed for career development of
the employees of the Corporation.”

f) “that a scheme be developed whereby lapsed policies could be revived
without payment of late fees in the flood affected areas.”

g) “that efforts should be made for szale of annuity policies to the
professionals by the Marketing Division.”

ITEM(E) BUDGET PRCPQOSALS FOR THE YEAR 2012 AND ACTUAL
RESULTS FOR THE YEAR 2011

27. Executive Director (F&A) presented before the Board a Memorandum dalad
24" Aprii, 2012 of Budget Proposals for the Corporaticn containing (i} Actuai
Resulis for 2010 (i) Approved Budget for 2011 (ili) Actual Results for 20171 and (iv)
Propose R dget for 2012.

28. ED(F&A)/DH(F&A) explained the salient features of the budget pro;
the presentation on muiti media and replied to the difierent queries rai
Members of the Board

29. Board of Directors was requested o consider Bt Jgat Proposals for 2012 and
Actual Resulis for 2011, as proposed in para 3 and 5 »f the Memorandum

30. The Eoard of Directors was also requested to consider and authorize
Executive Director (F&A) to make re-appropriation of budget among diferent
reads for revenue expenses/capital expenditure, in case a necd for such re-
appropriation arises within the overall total amount of budget aporoved by e
Board.

oA

31. To a query of a Member of the Board, DH{FE&A) confimed thal the
rnianagement expenses were within limits prescribsd by SECP.

32. The Board debnc hat in future assumptions based on which the budgat iz
prepared be mentionec U e Memorandum o the Board
33, Afte al deliberations t e Board rasolved as under:

CHAIRMAN'S
INITIALS
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RESOLVED:
I action: 1a) “that as proposed' by ED(F&A), the budget proposgls in respect’ of
A - income, Outgo, Life Fund, Renewal Expense Ratio and Capital
- Division Expenditure for the year 2012 and actuals for 2011 given in para 3, 4 and
i 5 of the Memorandum dated 24™ April, 2012 and Annexures-C-1tc C-2 to
- the Minutes are hereby approved.”
Action; 'h) “that ED(F&A) is authorized to make re-appropriation of budget among
*;f'_*f:m different heads of revenue expenses/capital expenditure, in case a need

for such re-appropriation arises within the overall total amount of budget
approved by the Board.”

ITEM (6) ACTUARIAL VALUATICN FOR THE YEAR ENDED 2177

Van DECEMBER, 2011 TOGETHER WITH RECOMMENDED
BONUS TO POLICYHOLDERS.

v 34. Mr. Shujat Siddiqui, Appointed Actuary and Mr. Faisal Mumtaz, Divisional
Head{Actuarial) joined the meeting. Divisional Head (Actuarial) gave a presentation
A on the salient features of Actuarial Valuation for the year 2011.

35. Appointed Actuary presented before the Board & Memorandum 25

April, 2012 containing actuarial valuation report of policyholders liabilitics of Pak
Rupee and Foreign Currency business of Pakistan Life Fund, Overseas Life Fun
and Pension Fund as at 31% December, 2011 for consideration and approvai.

;

33. The Appointed Actuary pointed out that despite the general reduction in

A il
fr ' personal savings resulting from high inflation and other factors, the Corporation
has depicted a commendable growth in individual as well as group business.

—E 37. The Corporation has achieved a growth of about 24.18% in the individual life
o first year premium. The growth in the Group Life premium was 20.16%. This is
((\'1 commendable and the efforts of the management and the field force need to be

appreciated.  The increase in the total premium collection was about
25%(24.87%).

1

38. The Appointed Actuary recommended that the bonus to be allocated to the
policyholders has risen from Rs.18.595 billion in 2010 to Rs.23.454 billion in 2011
showing an increase of 26.1%. The bonus recommended to policyholders was
£ Rs.9.503 billion in 2007 which rose to Rs.14.574 biltion in 2008. On 2 similar note

the share of government in the actuarial surplus has risen from Rs.498.35
in 2010 to Rs.660 million in 2011 showing an overalt increase of 32 18%

-

eyt A
ouna )

the size of lifz fund has increased significantly during the year by a

T and it has reached to Rs.269 billion in 2011 as comuarea 1o Rs.234 bithon n 207
showing an increase of around 17% which is the highest increase in inst fouw
years.

23. The Soard Members highly appreciated the
Corporation during the year 2011 and commended tho
Siddigi under whose able leadership and guidant:

peen made possibie.

CTHAIAMANS

] i INITIALS
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Action:
Actuarial/
PHS
Division

be within prescribed limits. The Corporation is actively considering various
approaches to reduce acquisition costs and management expenses The
introduction of the bancassurance channel is also expected to have a fa\ ourable
impact on the first year as well as renewal expense ratios.

41. The Group premium during 2011 at Rs 4.494 billicn, depicts an increase of
20.16% over the 2010 figure showing a significant increase as compared with the
preceding year. The Group profitability during 2011 was over 7.4% compared
wiih 5.4% in 2C10.

42. The Corporation is currently writing conventional business only. To keep
pace with the changing times and the needs of the potential policynotders, the
Appointed Actuary suggested that the management may consider embarking on
investment linked products which are presently in high demand. This une of
business will help the Corporation to maintain its market share

43 The Corporation has started Health Insurance Business from 2012 Far thi
purpose a separate Accident and Health Business Statutory Fund 'n:.as bee
established with the approval of the SECP.  Further, the Cor poruw y has als
signed an Agreement with a major bank for Bancassurance busines

o V|

6]

44. On a solvency and capital adequacy basis, the Corporation has sufficient
reserves to support policynolder liabilities.

45. The position of Surplus figure for Pakistan Life Fund, Overseas Life Fund and
Pensnon Fund, Growth of individual Life and Group Premium, Expense Limil
prescribed by SECP and statistical summary is placed at Annexure- D-1t0D-2 10
the minutes.

48. Bonus recommendations for the inter-valuation pericd are attached as
Annexures A, B and C with this memorandum. The Board is requested Kindly &
approve the above recommendations of bonuses for Pat kistan and Over

businesses.

rdly
/BrSeas

47. The Board appreciated the performance of the Actuarial Division for the
completion of the actuarial valuation within the stipulated time and the technical
support extended to the Appointed Actuary for carrying out various analysis in the
valuation process.

48.  Accordingly, the Board resolved as under:

RESOLVED:
“that the Actuarial Valuation and Bonus recommendations as
proposed by Appomted Actuary in Annexures-A to C of his
Memorandum dated 25" April, 2012 in respect of Pakistan Rupes
business, Foreign Currency business and Specified Majoi Surgical
Benefits to  Pakistan Rupee business and Foreign Cufr»ncy
policyholders for the year ended December 31, 2011, are approv aed.”

CHAIRMAN'S
INITIALS
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ITEM(7) PROJECT DOCUMENT FOR GROUP HEALTH INSURANCE
BUSINESS.

48. Executive Director (Health Insurancs) presented before the Board, 2
Memorandum dated 08-04-2012 regarding Froject Document for Group Health
Insurance Business.

50. The Chairman briefed the Board on the group health insurance business
being undertaken by State Life in coliaboration with Benazir Income Support
Programme. The Chairman informed the Board that the Government of Pakistan
has contributed a sum of Rs. 350 million for sefting up Health and Accidental
Insurance Statutory Fund and necessary approval has been obtained from SECF
in tnis regard. The Health Insurance Scheme would be launched in four Districts
e. Faisalabad, Nowshera, Badin and Quetta in the province of Punjab, Khyber
Pakiunkhwa, Sindh and Baiuchistan. A pilot project has ‘oaerx launched in
Faisalabad after success of which the project will be extended to the other
Districts.

S1. State Life quoted a premium rate of Rs. 2,250/ per family per annum which
was accepted by BISP. State Life entered into an agreement with Benazir income
Support Program (BISP) on 2™ February 2012 to provide Health Insurance in-
patient hospitalization facilities to 318,000 members of 42,733 fammes enrolied
under BISP Waseela-e-Sehat Health Insurance Scheme in Faisalabad District
be faunched on 16.04.2012. State Life has received a premium amount of Rs
58.509 million from BISP.

52. State Life shall pay the Hospitalization and Related benefit expenses upto a
maximum of Rs 25,000/ (Rupees twenty five thousand) per insured family per
annum.

{i} Hospitalization & Related benefits

All medical and necessary treatment and services provided by or on the
order of a physician to the insured person when admitted as a registered in-
patient in an Empanelied Hospital. Cover inciudes Hospital accommodation
( up to the cost of the general ward), nursing care, diagnostic, laboratory or
other medically necessary facilities and services, physician’s
/surgeon's/anesthetist's  or physiotherapist's fees, operating theater
charges, intensive care unit charges, specialist consultations or visit and alil
drugs, dressing or medications prescribes by the treating physician for in-
nospital use.

(it) Maternity benefit
Ante-natal, chiidbirth and post —natal {reatment for e!'gib‘e Beneficiaries
to the extent of the limit. Complications are also covers

(lii)Day Care Surgeries
The cover provided through Hospital & Releted (H&R) services benalt
extends to include Day Care Surgery.

53. A statement of receipt and expenses of the scheme is given below:-
A. RECEIPT:
1, State Life has received a premium amount of Rs. 95.509 million from
BISP to administer health insurance nroject in Faisalal ishrict

CHAIRMAN'S
INITIALS
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2. State Life has received seed money of Rs. 350 million from Government
/ of Pakistan for establishing Health and Accident Statutory Fund to

: commence Health Insurance business, The breakup of which is as

s under:

- (a) Estimated solvency Margin Rs.320 million
(b} Capital Expenditure

) Computer Hardware Rs. 5 miliion
(i  Computer Software Rs.10 million
(i)  Vehicles Rs.10 million
(iv)  Furniture and Fixtures Rs. 5 miilion

-”‘ Total estimated Capital Expenditure Rs. 30 million

» Estimated seed Money Rs. 350 million

B. EXPENDITURE:

— 1. Estimated revenue expenditure Rs. 14.760 million (Annexure I)
2. Estimated capital expenditure Rs. 4.611 million (Amexurj: Ii)

The revenue expenditure of Rs. 14.760 million will be charged to the
premium received from BISP and the capital expenditure of Rs. 4.611 miliion
will be charged to the seed money received from Government of Pakistan.

54. The Board was further informed that after advertisement in the newspapers
as per PPRA Rules on 22.02.2012, to start with State Life has empane”ed 8
hospitals for providing in patient hospitalization to the 319,000 members enrolied
under BISP Waseela-e-Sehat Heaith Insurance Scheme in Faisalabad Dwma in
each hospital one Health Facilitation Officer/ representative of State Life will be
. posted. The Government of Punjab has also been approached for utilization of
their hospitals

55. A Project office at Lahore and sub-project office at Faisalabad have been
setup to operate and manage the Health insurance scheme of BIEP

56. The fellowing staff strength is required for Heaith Insurance:-

HEALTH INSURANCE DIVISION

[D_fj-gc_ripﬁﬁ | Required | Existing . Short
' Officer 7 2 5
1

S

tarr - 10 - 0 B 7
e .IQEgL_,_.__ . 117 2 15

S BISP HEALTH INSURANCE PROJECT

| Description | Required | Existing hcr_t ,

_Officers | 6 '3
X

[LES m

! SLatf {11

Health acilitation Offu.ers 8 [5)
LT,'-E‘,_____.__ 125 120

1
|
|
|
l
\

CHATRMAN'S

i
|
|
|

|
1

fninio

|
[

| Grand Total |42 12 20

57. The matter was submitted before the Board as direcled for approval
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58. Accordingly, the Board resolved as under:

RESOLVED:

“that the project document for Group Heaith Insurance Business under BiSP
Project as submitted by ED(Health Insurance) Division as per the directives
of the Board at its 224" meeting held on 10" April, 2012 was approved.”

ITEM(8) PRESENTATION OF BUSINESS REVIEW OF MARKETING,
GROUP & PENSION, INVESTMENT AND REAL ESTATE

DIVISIONS FOR THE PERIOD ENDED 315" MARCH, 2012.

59. Due to paucity of time, business review of Marketing, (‘u‘. Group &

and Investment Divisions for and upto the period ended on 31™ March, 2
deferred to the next meeting of the Board.
ITEM(S) SUMMARY OF RECOMMENDATIONS OF MINUTES CF 18™,

19™ 20™ AND 21°7" MEETINGS OF REAL ESTATE AND
INVESTMENT COMMITTEE TO THE BOARD FOR APPROVAL.

80. A summary of recommendations of minutes of 18%, 19", 207 and 2

meetings of Real Estate and Investment Committee was circulated t¢ the B d oy

the Secretary, Real Estate and Investment Committee, 2 summary of which was :
der:

a) Cross ventilation works of Gujrat Building (two floors) have
completed. Works for floor # 1 & 2 are in progress.

b) Gujranwala Building has now been completed.

c) Isiamabad Tower (Ground + 18 / grey structure) is nearing completion.
Calling of tenders for lifts is in process.

d) HVAC is under re-design on electrical power supply system due fo
prevailing shortage of gas to commercial buildings.

e) Consultant i.e. M/s. Suhail and Pasha shall give an appraisal to the
BOD/REIC about salient features and present status of under construction
islamabad Tower in the next meeting.

f) Business Plan proposed by RED in the previcus meetings shall be
presented to BOD after its suggested improvements.

been

ITEM (10) ANY OTHER ITEM WIiTH THE PERMISSION OF THE CHAIR.

POSITION NOTE ON THE INVESTMENT CF RS.100 MILLION IN
COls WITH FIRST DAWOOD INVESTMENT BANK LTD.

61.  The Chairman, State Life gave a brief review to the Board members on the
current status of the above and informed that the matter was currently under
mediation of Karachi Centre for Dispute Resolution and a detailed pagary
submitted in the next meeting of the Board by which time, it is expecied that formal
proposals for settlement can be submitted to the Board.

vould be

CHAIRMANDS




STATE LIFE

INSURANCE CORPORATION OF PAKISTAN

/
/
v

PAGE NO 2354

- MINUTES OF 225" MEETING OF THE BOARD OF DIRECTORS

DIRECTORS

ON

TIME

MINUTE BOOK

KARACHI

30" APRIL, 2012

objectives:-

62. PEP-MENA (Private Enterprise Partnership-Middle East and North African
Region) has launched the Pakistan Alternative Dispute Resolution(ADR) project in
November, 2005 in cooperation with Government of Pakistan and High Court of
Sindh and has established a pilot mediation centre in Karacni with the following

¢ To activate mediation services in Pakistan

o To institutionalize mediation systems to increase efficiency and reduce
overwhelming case load in courts

e To promote access to justice and ayoid costly and time-consuing
litigation and

» To professionalize mediation by transferring skills and know-how to
judges, lawyers and other groups thus promoting mediation practices.

63. The Board of Governors of KCDR comprises of reputable persons

inciuding Mr. Justice {Retd) Saiduzzaman Siddigui, Mr. Anwar Mansoor Khan, Mr.
Justice Arif Hussain Khilji, Mr. Moin Fudda, Mr. Salman Burney and others.

84.  The meeting ended with vote of thanks to the chair.

-~
2

4%}‘6’(*}\,

(CHAIRMAN)

CHAIRMAN'S
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Annexure-A
— MINUTES OF THE 43R0 MEETING OF BOARD AUDIT COMMITTEE
HELD ON SATURDAY, 28™ APRIL, 2012.
The 43rd meeting of the Board Audit Committee of State Life Insurance
Corporation of Palistan held on 28* April, 2012 (Saturday) at 11:00 AM.
in the Board Room, 3 Fleor, State Life Building No. 9, Dr. Zia-ud-din
Ahmed Road, Karachi.
'
The jollwing members attended the meeting.
Mr. Husain Lawai Member/Chairman
! Mr. Farooq Huadi Member
Mr, Wazir Ali Khoja Member
Mr. Nihal Anwar Member
Mr. Altaf Ahimed Shaikh Secretary
The following officers were invited to attend the meating:
Mrs. Yasmeen Saud Executive Director,(F&A)
Mi. Muhamimad Rashid Divisional Head,(F&A)
Following representatives of Statutory Auditors (M/s. Riaz Ahmad & Company and 305 Anjum
Asim Shahid Rahman ) attended the meeting on special invitation:
> . . , . . .
1) Mr.Shahzada Saleem Chughtai, Partner Ms. Anjum Asim Shahid Rahman
. Chartered Accountants
i) Mr. Mohammad Kamran Nasir, Partner M's. Riaz Ahmad & Company
Chariered Accountanis
1. The Board Audit Committee deliberated upon the following items:
Itemi.1: To approve minutes of the 42nd BAC meeting and its Compliance Reports:
The minutes of the 42nd B.A.C. meeting held on 12" March, 2012 Monday) were
= placed before the Committee and same were unanimously approved.
2. TtemNo.2 Examination of Final Audited Accounts For The Year 2011.
CHAIAMAN'S
INITIALS

a) To Discuss The Final Audited Accounts of State Life for the Yea 2011 with

Statutory Auditors before submission to the Boarid.

Statutory Auditors M/s  Anjum Asim Shahid Raliman Chartered Accountanis and

M/s. Riaz Ahmad & Company gave presentation to the Committee in respect of

=
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annual audited accounts of the Board Audit Corporation and explained about
qualifications, observations and notes to the annual accounts of 2011,

3. Affer detailed discussions, BAC has mads following observations on the issues ruisad by Statuton
auditors:

- i) Fund Management Agreement with Bureau of Emigration & Overseas
Employment.

Exccutive Director (F&A) & Di\-isiongl Head (F&A) informed the
Committee that F&A Division was given the understanding that in the light of
legal opinion given by the LA Division, interest is not payable to the Burcau
after notice of termination of Fund Management Agreement by the Burcau.
Hence the liability for payment of interest for ninc month i.c. from April 1o
December 2011 have not been incorporated. However, BAC directed that
the copy of legal opinion may be furnished before the Board and F&A
division should also certify in writing that there will be no further lability on
State Life Insurance Corporation of Pakistan.

i) Restoration of Officers Pension Scheme 1984,
BAC  has enquired that when Supreme Court has rejected the appeal of Stete Life in
February 2011, why F&A division not made provisions in final accounts of year 2010 of the
Corporation, which were finalized in Apri/May, 2011. ED. & D.H. {(F&A) intimatad that it
was the responsibility of P&GS Division to inform the F&A division for making such

- provision in the accounts, It is therefore decided that P&GS should explain their position in

€ the next Board of Directors meeting.

iii) Impairment in other fixed income securities.
Auditors  informed that Corporation has invested Rs.100 million in
Certificates of Invesiment (COIs ) of First Dawood Investment Bank Limited
(FDIBL), the principal amount alongwith interest could not be recovered on
maturity date L.e. 12-01-2009. Despite filing of recovery suit to which
three years has already lapsed, but no recovery has so far been made. It was

further informed that there exists no policy/SOP in the Corporation for

making such provision on such accounts, CHAIRMAN'S
INITIALS

BAC, hence, recommended that Corporation must frame policy/SOPs for
making provision in the annual account and recommended that 50%

provision may be made for outstanding amount of FDIBL final accounts of

\ first-quarter of the ensuing year.
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iv) Anti-fraud programme & Controls
BAC rccommends that Anti-fraud programme & Controls ( including a
whistle-blowing policy for reporting of frauds and protection of Whistle-

blower ) should be implemented in the State Life Ins. Corporation.

V) Un-reconciled Su bsidiary records.
Auditors also informed that there is net difference 0fRs.224.76 million between schedulss
and General Ladgers. However, Divisiona! Head (PHS) differed and informed that this is
the gross difference and the net financial impact will be around Rs. 16 million Dus 1o
difference, BAC has directed that D.H. (PHS) and statutory auditor should jointly lock into
the matter and report be submitted to BOD in its next meeting scheduled to be held on 30%
April, 2012.

vi) Fixed Assets Register.
Statutory Auditors raised the issue that fived assels register are not being
maintained properly as required by Section 230 of the Companics ordinance
1984, read with Technical Release 6 (TR-6).
BAC has suggested that P&GS Division should submit report regarding non-
maintenance of fixed asscts registers as per prescribed formats.

v) Lack of co-ordination between departments.
Statutory Auditors has intimated that due to lake of co-ardination cantralized list of court
cases is not available. They further informad that it is come to their knowledgs that State
Life property in Faisalabad has been sold out by old owner, which requirzs 1o be further
examined by the management.
BAC has therefore, directed that management may invcs.jgutc into the matter and

submit report in its next meeting.

vi) Contingencies
[t has been pointed out that there axist no policies & procedurss for identification
of contingent Liabilities in financial staternents.

In view of the above, BAC suggested that management may Fame

comprehensive poliey on this subject matter.

4. b) Examination & Recommendation of Final Audited Accounts for the Year

2011 to the Board.

The Exccutive Director (F&A) end Divisional Head (F&A) presented the Finad - Audited Accounts

(year 2011) of the Corporation. The members of the Board Audit Committes  examined  the

CHAIRMAN'S
INITIALS
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accounts and highly appreciated the role of Chairman State Life for his <fforts in effective managing
the financial affairs of the Corporation. They also appreciate the increase in the business over last

year.

After detailed deliberations, Board Audit Committee unanimously recommended for approval

of final Audited Accounts of the Corporation for the year, 201 1.

N

The bellow mentioned agenda items were deferred till next meeting.

3. To review the progress on the matters discussed in previous B.A.C. meetings.

4. To Review the Audit Reports of IA&C Division for the 2™, 3™ & 4* Quarters, 2011.
S. To Review compliance of previous audit objections/reports.

6. To Review Audit plan for the year 2012.

7. Appointment of Consultant for Preparation of Audit Manual

8. Position Paper -Appointment of Statutory Auditors for Audit of Accounts for the
year ending 31" December, 2011.

0. The meeting ended with the vote of thanks.

Sd/-
( Husaln Lawai )
Chairman, Board Audit Committes

CHAIRMAN'S
INITIALS
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Annex-B-1

STATE LIFE INSURANCE CORPORATION OF PAKISTAN

i
|
S ! !
1 Annual Accounts for the year 2011 ’
] OPERATING RESULTS OF THE CORPORATION |
] Comparison of Actuals for 2011 with Budget for 2011 and Actuals 2010 ?
{_ (Rs. In Millions) |
N I ‘, ' | Inc/(De : Varianc |
; ' Description Actuals 1 Budget Actual c)over | efrom i
‘ 2010 ‘ 2011 2011 Actual | Budget |
| 2010 | 2011 |
l INCOME ‘ | ; |
o l Premium income '| 1 1 :
First Year Premium (Gross) 9,670.2| 13,621.0 | 12,008.7 | 4.2% |‘ {11.8%) E
] Second Year Premium (Gross) 6,247.4 8,204.9 8,259.3 32.2% | 0.7% !
Third year & Over Premium {Gross) 16,153.9 | 20,161.0 | 19,994.9 | 23.8% \ (0.8%) }
‘ Sub-Total 32,071.5| 41,9869 | 40,2629 25.5% i (4.1%)
| Group premium (Gross) 3,7694 4,885.4 4,772.0 26.6% | £2.3%) |
l Total Premium Income 358409 | 468723 | 450348 | 257% | (39%) @
Less: Reinsurance (202.1) (255.0) | (222.3) 10.0% | (12 8%)_1
\ Net Premium Income 35,6388 | 46,6173 ' 44,812.5 25.7% | (3.9%) ';
\ Investment Income (Net] 26,9839 | 34,0948 | 30,786.5 14.1% (9.7%)
| Real Estate Income (Net) 338.7 2633 313.7 (7.4%] [ 19.1%
- } TOTAL INCOME 62,961.4 | 80,9754 | 75,912.6 20.6% (6.3% )_
—~ | OUTGO ' i
'] Payment to policyholders 17,0715 | 19,951.7 ‘ 19,420.0 13.8% t {2.7%)
Acquisition costs: : \
Commission on FYP (IL) 6,658.5 9,541.5 | 8,2304 23.6% | (13.7%] '
Commission on 2nd Year Premium \ ‘ I
(1L) 1,098.4 1,4889 | 14239 29.6 ol (44%) E
Commission on Renewal Premium | | |
{IL) 7147 | 1,0609 9022 |  262% | (15.0%) |
o Other benefits (IL) 706.6 1,137.8 897.9 27.1% | (21.1%]) l
|  Commission on group policies 3.5 3.6 3.9 7.8% |
] Other benefits (Group Life) 1.3 1.8 9 (27.8 Yo) | (46.8%JJ
; ] Sub-Total 91830 | 13,2345 | 11,4593 | 248% | (13.4%) | ‘i
~ |  Area Managers' cost 1,128.5 1,7324 1,508.6 33.7% ’i (12.9%) |
Policy stamp and medical fee 480.6 | 683.3 602.2 25.3% ¢ (11.9%) !
Total Acquisition cost 10,792.1 ‘\ 15,650.2 i 13,570.1 25.7% 3 (13.3% '
{ Administrative Expenses: l | | | CHAIRMAN'S
Salaries & other benefits 22382 | 27101 : 2,517.5 E 125% | (7.1%) | il
Traveling expenses 1374 | 195.0 | 169.7 [ 23.5% | (13.0%) |
Auditors' remuneration 3.6 4.1 4.0 11.5% ‘ {4.1%) :
Legal expenses 15.6 23.1 22.0 g 40.6% | (4.7%) '
Supervision Fee 53.1 54.1 544 24% l, 0.5% |
Advertisements 80.2 | 86.1 | 648 | (192%) | (24.7%) |
Printing & Stationery 728 103.6 gga ! 3579 (4.79) §
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| Postage & Telephone gog| 1200 977! 205% | (248%)
| Udlities 214.9 2410 | 2399 117%  (0.4%) |
: Training 19.4 26.8 19.8 | 2.1% | (33.3%) |
I Computer expenses 8.9 139 1 98| 102%' (29.6%) ’
| Rental 1399 164.1 : 15111 80% | (7.9%) |
- Gratuity and pension expenses 408.0| 947! 5443 | 33.4% | 4745%
5 Bank charges 25.0 21.0 | 306 | 223% 1 454% |
|| Depreciation 54.4 2263 , 718 | 321% | (683%) !
, Sub-Total 355211 4,0969 | 40961| 153% | (0.0%)
Other management expenses 102.8 150.1 f 11555 l 12.3% ? (23. 194] |
Gross Management Expenses 14,447.1 | 19,897.3 | | 17,781.8 l 23.1% {10.6%5) :
Less Commission from reinsurer (29.8) (58.7) ! (79.9) ; 167.7% | 36.2% ’
o Less: Management Expenses recovered (3.0 0 L‘B (2.3%) 0.0%
Net Management Expenses 14,414.2 19,838.6 17,6989 | 22.8% |
TOTAL OUTGO | 31,4858 | 39,7903 37,1189  17.5%
Gross Accretion toStatutoryFunds | 3147561 41,185.1| 387937 | 23.3%]
| H { i |
o Less: Provision for taxation f - P 75.0 ! 0.0% 0.0% |
Less: Surplus appropriated to ' ’ ! ’
Sharcholders (499.4) | (4060} | (661.9)| 326% |  53.0% ;
Statutory Fund at the beginning of l ' | i |
year 199,445.3 | 229,264.5 | 230,421.5 i 15.5% 0.3% |
| a
ﬁ | Annex-B-2 !
STATE LIFE INSURANCE CORPORATION OF PAKISTAN
Annual Accounts for the year 2011
= OPERATING RESULTS OF PAKISTAN LIFE FUND '
o | |
l Comparison of Actuals for 2011 with Budget for 2011 and Actuals 2010 |
B (Rs. In Millions) |
f ! | Inc/(De = Varianc |
Deseription Actuals ] Budget | "Actual | c)over | efrom
2010 | 2011 | 2011 Actual Budget
l ’ ' 2010 2011
: | INcOME ! f ;‘
f Premium income ! : ; i
5 First Year Premium (Gross) 9,378.0 l 13,2520 | 11,6559 v’ 24.3% {12.0%)
= Second Year Premium {Gross) 6,050.3 ! 79713 ; 8,022.0 32.6% | 0.6% |
Third year & Over Premium (Gross) | 154413 | 19,3422 | 192417 '  246% | (0.5%) |
E Sub-Total 30,8695 | 40,565.6 | 389196 | 26.1% | (4.1%) 1
i| . Group premium (Gross) 3,7404 | 48854 | 473871 267% | ({(3.0%)° CHAIRMAN'S
i Total Premium Income 34,6099 | 454510 | 43,6584 ! 26.1% (3.9%) : s L
i Less: Reinsurance (172.1) {200.0) ‘ {199.3) ‘ 15.8% | | {0.3%
i Net Premium Income 34,437.8 | 45251.0 ; 43,459.0 |  26.2% "”“/u)
I Investment Income (Net) 26,579.7 | 33,7488 ] 30,182.0 E 13.6% | (10.6%) |
} Real Estate Income (Net) 338.7 263.3 | 3137 | (74%); 189.1% |
| ' TOTAL INCOME | 613562 | 79,2631 ! 739547 | 203%  (6.7%) .
] .

OUTGO

1
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Payment to policyholders 16,6516 | 194539 | 188606 l 13.3% | (3.0%) |
Acquisition costs; . l ' | :
Commission on FYP (IL) 64728 | 92959 | 79963 235% | (14.0%) |
Commission on 2nd Year Premium { J Y {
(IL) 1,0784 | 14587 | 13994 298% | (4.1%)|
Commission on Renewal Premium i ’ ! ;
- (L) 679.7 1,005.8 | 8623 | 26.9% | (14.3%) |
Other benefits (IL) 700.0 1,105.1 f 8903 ' 27.2% | (19.4%)
| Commission on group policies 3.4 36 | 38| 10.3% ; £.9% |
‘ Other benefits (Group Life) 1.3} 18 9| (27.8%) ! (46.8%) |
| Sub-Total | 89356| 12,8709 | 11,1529 | 24.8% (13.3%ﬂ
| Area Managers' cost 1,082.8 16748 | 14548 | 34.4% | (13.1%)
J Policy stamp and medical fee 4784 | 681.0 | 599.2 |  25.2% , (12.0%)
. | Total Acquisition cost 10,4967 | 152268 | 132068 | 258% | (13.3%)
\’ Administrative Expenses: E )
| Salaries & other bencfits | 21602 26081 24155 118% | (7.4%)
| Traveling expenses | 1322 | 183.3 | 161.9 |  22.4% | (11.7%])
i Auditors' remuneraticn | 2.8 | 25 ' 2.8 ‘ 0.0% | 12.0% |
- [ Legal expenses I 14.2 f 21.4 202 427% 0  (5.4%)
| Supervision Fee 53| 541 544  24% ) 03%
| Advertisements | 79.8 | 85.2 | 64.1 | (19.6%) | (24.7%) |
‘ Printing & Stationery 709 | 102.3 | 97.7 f 37.8% | (4.5%) |
Postage & Telephone 74.3 | 1238 | 898 |  20.8% ' (27.5%) |
! Utilities 2132 2404 | 2388 120% (07%)
i|  Training 19.3 28.8 | 19.0 | (1.4%) | (33.8%) |
N | Computer expenses 8.8 13.7 ' 96|  86%| (30.2%)
|| Rental 133.6 15611 1422]  65% 1 (4.9%)
|| Gratuity and pension expenses 404.6 927| 5408 337%| 4835%
g Bank charges 17.6 16.9 ) 19.1)  83%! 13.2%
_ Depreciation 51.9 223.7 | 693  33.3% | {69.0%) ‘
o Sub-Total 34365 | 39529 39451 ) 148% | (0.2%) |
Other management expenses 87.1 1328 | 935  74% | (29.6%) |
Gross Management Expenses 14,0203 | 193124 | 17,2454 | 23.0% ! (10.7%) ;
] Less Commission from reinsurer (20.2) {46.0) 7 {74.5) ' 268.7% , 615% '
HLess: Management Expenses recovered (8.3) 0 (8.9) | 6.3% ! !
Net Management Expenses 13,9918 | 19,266.4 ! 17,1621 22.7% | (10.9%)
TOTAL OUTGO 30,6434 | 387203 | 36,0227 17.6% | (7.0%)
Gross Accretion to Statutory Funds | 357125 | 40,5428 | 37931.9] 23.5% | (64%)
Less: Provision for taxation - : .0/ 75.0 ! ; |
Less: Surplus appropriated to ; i i |
Shareholders (491.8) | (400.0)  {650.0) | 32.2% | 62.5%
W, Statutory Fund at the beginning of : { '
year 194,924.8 | 224,247.5 | 2251457 |  15.5% 0.4%
| tatutory Funds at the year end | 2251457 | 2643903 | 262,302.7 |  16.6% | i

CHAIRMAN'S
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