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INSURANCE CORPORATION OF PAKISTAN

WINUTES OF 226™" MEETING OF THE BOARD OF DIRECTORS

DIRECTORS HELD AT . ON TIME
Ppi————— KARACTHI 47 JULY, 2012
CONFIDENTIAL. AND RESTRICTED
The 226" Meeting of the Board of Directors of State Life Insurance
Corporation of Pakistan was held on Wednesday, 4" July, 2012 at 11.00 a.m. in
the Board Room, State Life Building No.§, Dr. Ziauddin Ahmed Road, Karachi.
PRESENT:
1. Mr. Shahid Aziz Siddigi Chairman
2. Mr. Kamran Ali Qureshi Director
3. Mr. Husain Lawai Director
4. Mr. Faroog Hadi Director
5 Mr. Wazir Ali Khoja Director
> 6. Mr. Tufail Shaikh Director
Fe— 7. Mr. Furgan A. Shaikh Cirector
ir. Akbarali Hussain Secretary Board
LEAVE OF ABSENCE:
1 Mr. Nihal Anwar Director
2.  The meeting started with recitation of verses from tha Hely Quran by the
Chairman.
ITEM (1) CONFIRMATION COF MINUTES OF 228"
MEETING OF THE BOARD OF DIRECTORS,
3. The minules of the 225" moeting of the Board of Directors held on 30™ April,
2012 were placed before the Board.
i Action; ltem No.4 para-26(d) of mxm,te@ of A””f. meaeting of the Board — Approval of
Actumal State Life’'s Annual Accounts foge her with Auditors Report and
i 'imjéim”g Management Letter thereon for the year ended 21 December, 2011.
e LR IRPONS
4. Mr. Husain Lawal, Director pointed out that in item No.4 para-26(d) the word
“Unit Linked Policies” be substituted with the word “Investment Linked Policies".
S, Subject to the above amendment, Mr. Tufail Shaikh, Director proposed and
~ Mr. Wazir Ali Khoja, Director seconded that the minutes of 225™ meeting of the
Board of Directors be confirmed.
6.  Accordingly, it was resolved as under:-
Actian: RESOLVED:
Secratary “that the Minutes of 225" meeting of Board of Directors held on 20 April,
(Board) 2012 are confirmed subject {o the above amendment.” Sr———
CHAIRMAN'S
INITIALS
Notification of the Ministry of Commerce, Government of Pakistan dated 27™
¢ June, 2012
7. The Secretary Board informed the Membem of the Board that a Notification
No.2(30)/2009-Ins dated 27" June, 2012 has been received from Mr. Ahsan Riaz
Chaudhary, Section Officer (Insurance), .“J’nm iry of Commerce notilying that in
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pursuance of the Prime Minister's Secretariat (Public) U.O.No.1998/PSPM/12
dated 18™ June, 2012, Mr. Shahid Aziz Siddiqi, Chairman, State Life Insurance
- Corporation of Pakistan has been granted extension in his contract appointment for
a period of one year w.e.f. 12-06-2012 on existing terms and conditions and until
further orders.

8. The Board of Directors congratulated Mr. Shahid Aziz Siddigi, Chairman,
SLIC on extension of his contract appointment and expressed their appreciation to
the Government of Pakistan, Ministry of Commerce for having agreed to the
resolution of the Board passed at its 224" meeting held on 10" April, 2012
recommending extension in the services of the Chairman for a further period. The

Board assured the Chairman of fuil support and assistance in the smooth running
a2 of the Corporation. The Board appreciated the excellent service being rendered by
the Chairman in the growth and continued progress of the Corporation during his
tenure in which the first year premium, second year premium, renewal premium,
life fund, bonus to policyholders, number of policies (individual life) and number of
lives insured under group life insurance respectively has increased as under:-

Title 2007 2011

First Year Premium Rs. 3.698 billien Rs. 11.642 billion
Second Year Premium Rs. 2.737 billion Rs. 8.011 billion
Renewal Premium Rs. 8.845 hillion Rs. 19.258 billion
Life Fund Rs. 156.737 billion Rs.270.070 billion
Bonus to Policyholders Rs. 9.940 billion Rs. 19.505 billion
No. of Policies(individual life) 2,348,791 3,774,325(estimated)
No. of Policies(Group life) 4,061,865 8,112,644

ITEM (2) IMPLEMENTATION REPORTS ON DECISION TAKEN IN 225™
MEETING OF BOARD HELD ON 30™ APRIL, 2012.

= 9.  Implementation report of 225" meeting held on 30" April, 2012 of the Beard
of Directors were placed before the Board which were noted.

A;"“‘"}’ 10. Mr. Husain Lawai; Director pointed out that an opinion be obtained by P&GS

L‘:‘:;’ Division in coordination with Legal Affairs Division from a corporate lawyer in the

Aﬂ%lrs matter of VRSS and a detailed report be submitted at its next meeting to the Board

‘ Divisions of Directors together with significant liability that may arise in case of any adverse
decision. L

;‘r‘gxn: 11. The Board also desired that the final draft of delegation of financial powers

Division after incorporation of changes if any be submitted to the Board of Directors for
review and approval in the 227% meeting of the Board.

12. The Board also directed that henceforth the terms of reference and the date GHAIRMBNGS

?;ucog: by which the assignment is to be completed should be incorporated in the Office

Division Order through which Committees are constituted to carry out an assignment given
by the Board from time to time.

Actlon: 13. P&GS Division was requested to ensure that all the existing Committees
:)ﬁ,gf:m currently involved in carrying out assignments given by the Board should complete
" their task at the earliest but not later than 31 August, 2012. The terms of reference
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of the Committees include:-
Delegation of Financial Powers
Delegation of Administrative Powers

e Policy/SOPs_for making provision and identification of contingent
liabilities. * "\ -

o Position as to why F&A Division was not informed to make provision in
respect of restoration of Officers Pension Scheme 1984 in the final
accounts of the Corporation for the year 2010.

e Anti Fraud Program and Controls including a Whistle Blowing Policy for
reporting of frauds and protection of whistle blower. v

o Review of all the existing cases of State Life in the court of law and to work
out any significant liability that may arise from adverse decision if any and
making necessary provision in the books of accounts.

e Status of VRSS cases.

e Write off of long outstanding commission payable to agents.

e Drafting of a Pension Scheme in consultation with the
Appointed Actuary for the existing officers of the Corporation. *

Matter of State Life Property in Faisalabad pending in court of law.

¢ Inquiry report to fix responsibility of the executives and staff responsible
for not making any provision of pension liability in the accounts of State
Life.

o Festructuring of Legal Affairs Division. *

i4.  The Board further directed that P&GS Division should evoive a policy to
induct qualified and experienced professionals in the R&A Division to carry out
assignments that may be given from time fo time to develop new products and plans
to be marketed by State Life.

ITEM{3) CONSIDERATION AND APPROVAL OF MINUTES OF 22'°
MEETING OF REAL ESTATE AND INVESTMENT COMMITTEE
HELD ON 10™ MAY, 2612

15. The minutes of the 22" meeting of Real Estate and Investment Committee
held on 10™ May, 2012 were presenied before the Board of Directors for
consideration and approval of decisions/recommendations made by the Committee
were placed before the Board. A copy of the minutes duly signed by the
Chairman(REIC) is placed at Annexure-A to the Minutes.

16. Accordingly, the Board resolved as under:

RESOLVED:

“that the minutes of 22" meeting of Real Estate and Investinent Committee
held on 10™ May, 2012 together with observationsirecommendations for
Agenda ltem 1 to 4 are confirmed.”

“that the Memorandum in respect of fuil and final settlement of investment of
Rs. 100 million of COls with First Dawood Investment Bank Limited be
resubmitted to the Board as per directives given by the Board at the next
meeting of the Board for final decision.”

CHAIHRMAN’'S
INITIALS
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ITEM (4) POSITION PAPER ON FIRST DAWCOD INVESTMENT BANK,

17. Divisional Head(Investment) presented before the Board, a Position Paper on
First Dawood Investment Bank. The salient features of the Memorandum are as
under:-

1. Issue:

Real Estate Investment Committee of the Board in its meeting held on 10® May 2012,
advised Divisional Head Investment to place proposal for full & final settlement of
loan defaulted by First Dawood Investment Bank to the Board for consideration.

2. Background of the Case:

On request of First Dawood Investment Bank, Investment Committee approved
placement of Rs.100 mn in COIs of FDIBL @ 17% p.a. for a period of three
months. The bank was rated “A” by PACRA at the time of investment. The funds
were placed on 8™ October 2008.

A cheque of Rs.4,378,082 was received on 24™ January 2009 from FDIBL as
markup on Rs.100 mn accrued from 12" Oct 2008 to 11™ Jan 2009.

Since then, the various requests and proposals for further rescheduling were received
from the Bank which were considered and conditionally approved in view of liquidity
problems faced by the banking industry as a whole and by the Bank in particular.
However, no final agreement was arrived at and the bank was repeatedly advised to
pay the principal and markup thereon.

A similar proposal of FDIBL was submitted to the Board in its 220" meeting held on
N 30™ May 2011 which was not accepted, however, advised for valuation of Dawood
Family Takaful. Valuation was carried out by M/s: Riaz & Company, Chartered
Accountants, which valued shares of the company in a range of Rs.1.00 to Rs.1.50
per share, thereby, rendering the proposition stated above unviable for further
consideration.

Consequently, Investment Committee in its meeting held on 15® May 2009 decided
to initiate legal action against the bank for recovery of loan. A Court case was filed
on 19" December 2009 against the bank. There have® been two hearings so far.
Statements of both the parties have been recorded. It is to be noted that the FDIBL
had categorically accepted its Liabilities to State’ Life for Principal payment of Rs.100
- mn and mark up accrued so far @ 17% p.a. The case is to be proceeded for
arguments in the next hearing.

CHAIRMAN'S
3. An eifort to settle the issue by adopting non-traditional platform, _INITIALS

State Life entered into mediation with First Dawood Investment Bank to reach an amicable out of
court setlement under the supervision of Kavachi Centre for Dispute Resolution. XCDR; a
Mediation Centre established under the law and with the approval of the Sindh High Court. Various
meetings held between State Life and FIDBL in the presence of designated mediator by KCDR
which ultimately led to submission of following proposal by FDIBL through its letter no.
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FDIBL/MBD/3023 dated 7* May 2012 as a full & final settlement with FIDBL:

»  To pay Rs.20 million as upfront payment.

» Offered =8.4= million shares of Burj Bank at a price of
Rs.10.00 per share totaling to Rs.84.00 mmn.

e  Offered residential Flat No. 7, 4® Floor, Madina Height,
Block 7 & 8 of CP Berar Cooperative Society, Karachi,
valuing Rs. 4.5 million.

The proposal submitted before Real Estate Investment Commmittee of Board in its meeting held on
10™ May 2012, wherein the issue was deliberated in detail. Copy of the memo submitted to REIC is
attached as Annexure “A”. The committee deliberated on the issue and resolved as follows:

“That the full & final settlement offered by the First Dawood Investinent
Bank may be presented to Board of Directors Le.

a- Upfront Cash payment Rs. 20.0 million
b- Residential Flat at price of Rs 4.50 million
¢- Share of Burj Bank (8.4 mn @ Rs.10 each) Rs. 84.0 million

Total Rs.108.50 million

However, the first and the only interest received from FDIBL amounting to
Rs.4.378 mn should also be considered as part of the final settlement. The

 Committee also advised that presentation of the case before Board must
proceed following actions on part of concerned authority.

=

b-

Reuwl Estate Division to get the Property, Flat No.7 & 8 of CP
Barar Society, offered by FDIBL be evaluated and ensured that
the tifle of the property is in name of FDIBL and is free from
any encumbrances. Further fo this it is transferrable to State
Life in vacant possession.

In view of acceptance of =13.5= million shares of Burj Bank by
Allied Bank Ltd., at Rs.10 per share in settdement of their long
term financing faciliies of Rs. 135.0 mn, State Life may also
accept =8.4= million shares of Burj Bank at the same price
fotaling to Rs. 84.0 mn.

Advised DH Investment to assure that consent agreement fo be
prepared by KCDR must include a clause that in case of non-
compliance to the implementation of seitlement agreement by
FDIBL after the issuance of decree, the FDIBL would be liable
fo pay the Principal plus the interest accrued 4ll the date of
violation of the agreement and that will lead to restoration of
original claim as per terms of COIs from the date of placement
of funds vith them.

CHAIRMAN'S

INITIALS
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4.

5.

6.

d- State Life will not enter into any type of fransactions with
FDIBL or any of its directors or its subsidiaries for the next
five years.

Admissibility of assets offered by FDIBL to settle the loan.

a. The Burj Bank

As per 309(K)/1972 the Corporation can purchase share of listed or non
listed companies provided that the company has track record of dividend five
years in consecutive or it has declared dividend five years out of seven years.
However, the Board may take into cognizance that Burj Bank though
incorporated in Pakistan in 2005 but in fact started its commercial operation
in 2007 after acquiring major equity stake in Dawood Islamic Bank. During
first two initial years of its operations, the bank was in profit but reported loss
consecutively from 2009 to 2011 due to financial meltdown in global
financial market and unprecedented flood in the country in 2010. Thereby,
no dividend declared by the bank. The bank has reported profit of Rs.23.5
million for the first quarter of 2012. As shares of Bugj Bank have been
offered against the settlement of loan, thereby, it should not be considered as
a regular investment where adherence to compliance is ensured maximally.

b. The Real Estate Property, Flat No. 7, 4" Floor, Madina Height, Block 7

& 8 of CP Berar Cooperative Society, Karachi.

Clause 32(a) of Insurance Ordinance 2000 permits the Corporation in
investing in Real Estate. Though a restriction has been placed on government
entities from investing/purchasing Real Estate Property without prior approval
from Ministry of Commerce but the acquisition of aforesaid property is not a
straight purchase rather is being accepted as a settlement against defaulted
loan and again acceptance of which is subject to compliance of regulatory
and non regulatory requirements such as clearance of title, valuation report
from NESPAK and physical possession status.

Implementation of Settlement:

The procedure State Life will be required to pursue, in case, the Board approves the
proposed Settlement Resolution as under:

Legally the approved settlement would be formally reduced in writing at KCDR
which will be signed by the competent and nominated persons from both the sides in
presence of Mediators in the form of settlement Agreement. Then an application
under Order 23 CPC will be filed in the High Court, (where the suit between the
parties relating to the dispute is pending) jointly by the partics and their advocates
along with the original signed settlement deed for passing a decree in terms of the
settlement deed. The court will finally pass an order on the application under Order
23 CPC with the consent of the partics and their advocatcs accordingly and the suit
will be decreed in terms of settlement deed with no order to the costs. (Annexure B).

Board’s nuthority to waive/write off mark up.
In the REIC meeting held on 10™ May 2012, issue of authority of Board to waive off

remaining amount of markup came under consideration. Afler reviewing the
functions of the Corporation as stated in LINO in para-14 Chapter-TV, it was decidad

CHAINMAN'S
INITIALS
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by the REIC that Investment Division/Legal Affairs Division may refer the matter to
well reputed corporate lawyer/firm seeking legal opinion as to whether under the Life
Insurance Nationalization Order (LINO), the Board of Directors is competent to
waive the referred amouat of remaining, markup.

The opinion of Legal Affairs Division sought, which suggested that LINO is silent
about process of wrile off of doubtful receivable. However, past practice and
precedent of writing off such receivable by the Board may be ascertained with help
of Finance & Account Division. In this regrd delegation of Financial Chart of the
Corporation and Code of Corporate Governance may also be consulted.

Upon receipt of opinions from Legal Affairs Division the matter was referred o
F&A Division for comments; have furnished extract of guideline No.87 of the
Delegation of Financial Powers and Chart of Delegation. Both the documents clearly
suggest that the Board has authority of write off-Bad Debts (Annexure “B”).

“Bad debts can only be written off after approval of the Board of Directors of the
Corporation.”

Further to this, there arc precedents on which the Board has waived off Bad-debts in
the past, such as:

a- In its 40" meeting held on 8%/15" May 1976, the Board approved waive
off interest and other charges on loan taken by Mr. Nasir Ahmad Sheikh,
write off outstanding interest of Mrs. Shams Khalecli and waived off
matkup and cost of suit of RBrigadier Hamed Shah amounting to
Rs.5,824.02, Rs.10,000 and Rs.10,757.07 respectively.

b- In its 44" meeting held on 9 to 15® June 1977, the Board written off
penal interest on mortgage of Mr. Noorduddin Ahmed and Dr. S.S.A.
Zaidi.

c- In its 102" meeting held on 11" November 1990, written off balance
amount of Rs.13,124/- mortgage loan of Mr. Wajiudding.

7. Recommendation:
Therefore, the Board is requested to pass the following resolution:

Resolved that: T
“The settlement package with First Dawood Investment Bank is approved for the
settlement of Rs.157.986 million, inciusive of Principal of Rs. 100 million along
with accrued interest therein of Rs.57.986 million as at 30" June 2012, against
investinent in COIs of FDIBL amounting to Rs.100 million af rate of 17% per
annum on 8 October 2008 against setilement package carrying face value of CHAIRMAN'S

Rs.112.87 million with break up appearing as under: _NTIALS
' a- Upfront Cash payment Rs. 20.00 million
b- Share of Burj Bank (8.4 mn @ Rs.10 each) Rs. 84.00 million
¢- Residential Flat* Rs  4.50 million
d- Interest paid Rs.  4.37 million
Total Rs.112.87 wmillion

*?a&ua&i&n—fepeﬁfr&ﬁ%%%ﬂbﬂﬁmﬁnhmwﬁng
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The difference of Rs. 45.12 million ( 157.986 — 112.87 ) is waived off under the
head of “Accrued Interest” in view of the above setfement package offered by
FIDBL through KCDR.

The approval is subject to meeting following condifions:

a- That the consent agreement prepared by KCDR must contained a
cause fhat in case of non-compliance to the implementation of
consent agreement by FDIBL afier the issuance of decree, the FDIBL
would be liable to pay the Principal plus the interest accrued thereon
tli the date of violation of the agreement and that will lead to
restoration of eoriginal claim s per terms of COIs from the date of
Placement of funds with them.”

b- Thar State Life will not enter into any type of transactions with
FDIBL or any of its directors er ifs subsidiarics for the next five
years.”

18. After deliberations, the Board directed DH(Investment) to resubmit the
Memorandum at its next meeting after reviewing the status of the outstanding
interest in the books of accounts in the light of the existing investment and
accounting policy of State Life Insurance Corporation of Pakistan, chart of
delegation of financial powers of the Corporation and the International Accounting
Standards alongwith a certificate obtained from the external auditors certifying the
amount of mark up to be written off and waived by the Directors.

19. The Board requested DH(lnvestment) to examine the existing SLIC
investment policy approved by the Board in the maiter of write off and waiver of
mark up and principal amount.

ITEM (5) PRESENTATION OF BUSINESS REVIEW OF MARKETING, GULF
ZONE, GROUP & PENSION, HEALTH INSURANCE AMD INVESTMENT
. DIVISIONS FOR THE PERIOD ENDED 31°T MAY, 2012.

20. The business review of Marketing, Guif Zone, Group & Pension, Health
Insurance and Investment Divisions for the period ended on 21* May, 2012 were
placed before the Board which was noted.

21. The Board was informed that State Life has involved a policy whereby
realization of capital gains is being carried out on a continuous basis and
representatives of Stocic Brokerage Houses i.e. BMA, AKD and KASB are assisting
Investment Divisicn of State Life in this regard. The Investment Division was also
look into the possibility of making invesimeants in T-bills on a regular basis on short
term so as to achieve current prevalent rate of mark up.

ITEM (6) POSITION PAPER ON CURRENT STATUS CF IMPLEMENTATION
OF PRE-PACKAGED SOFTWARE SOLUTION.

22.  Divisional Head (IT) presented before the Board, a Position Paper on
current status of implementation of pre-packaged software solution which is
placed at Annexure-B to the Minutes.

CHAIRMAN'S
INITIALS
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23. The information given in the Position Paper was noted by the Board with

direction that a monthly report on progress of the project be submitted to the
Members of the Board.

ITEM (7) ENHANCEMENT OF STAFF SALARIES ENGAGED BY ELIGIBLE
SALES MANAGERS/SALES OFFICERS.

24. Due to paucity of time, the above item was deferred to the next meeting of the
Board. i

ITEM (8) APPROVAL OF INTERNET BANKING.

25. Executive Director (F&A) presented before the Board, a Memorandum dated
25" June, 2012 pertaining to Internet Banking.

26. Habib Bank Ltd., has a large network of branches and is providing online
services through internet. Many zones have been maintaining their collection
accounts with HBL at zonal level and at remote collection centres. They are also
operating zonal disbursement accounts with Habib Bank Ltd. Hyderabad and
Bahawalpur zones have requested HBL for providing them Internet Banking
facility which is offered by HBL to their clients.

27. HBL authorities have shown their inability to accede to their request for the
reason that the national tax number of both the zone is same. Their system does
not accept duplication of tax number. The issue was discussed with officials of
HBL, Head Office. The officials of Bank guided that, State Life can avail the
Internet Banking facility at corporate level free of charge. Through centralized
facility, zones can also access and avail the benefit of viewing their Account
statements through Internet Banking and can retrieve necessary data for bank
reconciliation. However, for providing the said facility, the Bank requires Board's
Resolution, allowing the Corporation to use Internet Banking facility for viewing the
accounts and nomination of the authorized signatories, who will sign the HBL 1B
forms for viewing the accounts statements only. Bank’s requirement is placed at
Annex “A" to the Memorandum.

28. It was therefore requested that the Board of Directors may allow to avail
Internet Banking of HBL at corporate level. The Board may further authorize ED
(F&A) to sign HBL Internet Banking form(s).

29. Accordingly, the Board resolved as under:

RESQOLVED:
“that the recommendation of ED(F&A) to avail internet banking facility of
HBL at corporate level for viewing the accounts statement only and to
retrieve necessary data for bank reconciliation free of charge is hereby
approved.”

“that Ms. Yasmin Saud, ED(F8A} and Mr. Muhammad Rashid, DH(F&A) of
State Life Insurance Corporation of Pakistan be and are hereby authorized to
sign jointly the application forms for HBL internet banking viewing facility for
the provision of the balance/statement reporting service from the bank for

and on behaif of State Life Insurance Corporation of Pakistan for its |

Account(s) at corporate level, *

CHAIRMAN'S
INITIALS
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“that the aforesaid signatories are further authorized to issue jointly all or
any instruction/authorization in respect of above Internet Banking viewing
facility services relating to company’s Internet Banking Accounts.”

“further resolved that a certified copy of this resolution signed by the
Secretary Board/Chairman be furnished to HBL for its record.”

ITEM (3) CONSIDERATION AND APPROVAL OF MINUTES OF 10™
MEETING OF HUMAN RESOURCES COMMITTEE HELD
ON 8™ JUNE, 2012,

30. The minutes of the 10" meeting of Human Resources Committee held on 8%
June, 2012 were presented before the Board of Directors for confirmation and for
consideration and approval of decisions/recommendations made by the
Committee. A copy of the minutes duly signed by the Chairman(HRC) is placed at
Annexure-C to the Minutes.

31. Accordingly, the Board resolved as under:

RESOLVED:
“that the minutes of 10™ meeting of Human Resources Committee held on
8" June, 2012 are confirmed and only the following recommendations are
approved:-"

REVISION OF PAY SCALES AND FRINGE BENEFITS FOR OFFICERS.

The Board of Directors discussed at length the recomrnendation of HR
Committee vis —a-vis revision of Pay Scales of Officers which would be
effective for a period of two years i.e. 2012 — 2013.

The salient features of the recommendations of the HR Committee were
that: :

o Initially the existing pay scales of the officers be adjusted w.e.f.
1-1-2012 for adhoc relief allowance of 50% allowed w.e.f. 1-7-
2010 and 15% w.e.f. 1-7-2011 as budgetary relief measures to
the Federal Government Employees. QOriginally the pay scales of
the officers as per practice were last revised on 1-7-2008 and
were due for revision on 1-1-2010 but no such revision was
given because of the adhoc relief aliowance allowed by the
Government. After adjustment of the adhoc relief allowance into
basic pay at 38.5% w.e.f. 1-1-2012, the adhoc relief allowance @
65% of basic pay will no longer be payable.

» The HR Committee had also recommended revision in the pay
scales w.e.f. 1-1-2012 against the pay package which was
originally due on 1-1-2010 to EO, AM, DM upto Manager @ 35%
and to AGM, DGM and GM @ 30%.

CHAIRMAN'S
INITIALS
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a. Pay Scales:

“After extensive deliberations and taking into account that the pay
scales of the officers have not been revised since the 198" meeting of
the Board held on 4™ December, 2008 in which the basic pay scales
were revised w.e.f. 1-7-2008, the recommendation of HR Committee in
its 10™ meeting held on 8" June, 2012, for revision and rationalization
in Pay Scales of Officers to_mitigate the impact of the inflationary
trends and to bridge difference with the prevalent market
compensation and to ensure that trained personnel of the Corporation
are not lost to the competing insurance companies, as follows is
approved w.e.f. 1% January, 2012:-

fﬁ o The Adhoc Relief Allowance earlier being paid to officers @ 50% and
15% of basic pay will cease w.e.f. 1-1-2012 and instead the revised
pay structure after taking into account the above adhoc relief will be
fixed at 38.5% above the existing pay scales w.e.f. 1-1-2012, resulting
in no additional financial impact on the Corporation.

e 20% increase in basic pay to State Life officers w.e.f. 1-1-2012 as
allowed to government empioyees in the 2012 Federal Budget to
overcome inflationary effect.

e 10% increase in basic pay w.e.f. 1-1-2012 (after adhoc relief allowance
is discontinued and pay structure is revised @ 38.5% and 20%
increase is given in basic pay) to ensure market salaries and to make
the State Life Remuneration competitive for the purpose of retention
of cxperienced and competent officers who are otherwise leaving the
organization for better prospects.

e Mo further increase in pay scales will be given to the officers for the
next two years i.e. 2012 and 2013.

£ “that after deliberations, the following revised pay scales on a point to
point basis worked out by P&GS/F&A Division to give effect to the
approval of the Board on the recommendations of HR Committee for
increase in basic pay w.e.f. 15 January, 2012 is approved:-
Grade | Revised Pay Scales w.e f. 1-1-2012
Design allowed by the Board
Initial Annual Maximum
Pay Increment Pay
E.O. 8 16775 1199 45551
AM. 9 24198 16866 64182
D.M. 10 30139 2059 79555
MGR 11 42443 2169 94489 —
AGM 12 45899 2306 101243 LS
DGM 13A 53658 2356 1111862 ==
* GM 13B 61886 3036 134750

“that the revised pay scales be referred to the Ministry of Commerce
by the Corporation for approval.”
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b. Utility Allowance:
“that as recommended by HR Committee in its 10" meaeting the increase in Utility
Allowance to 20% on basic pay w.e.f. 1-1-2012, is approved.”

c. Conveyance Aliowance:
“that as recommended by HR Committee in its 10" meeting the increase in
Conveyance Allowance to Rs.2,800 pm w.e.f. 1-1-2012, is approved.”

d. Car Maintenance Allowance for Managers
“that as recommended by HR Committee in its 107 meeting, the increase in Car
Maintenance Allowance for Managers to Rs.2,500 pm w.e.f. 1-1-2012, is approved.

o

Late Sitting Allowance for EOs, AMs, DMs and Managers

" “that as recommended by HR Committee in its 10" meeting, the increase in Late
Sitting Allowance for Eos, AMs, DMs and Managers, is approved as under with
immediate effect:

Approved
Rs5.100/- for 2 hours

Rs.200/-for 4 hours
R5.200/- for above 4 hours

f. Car Rental

“that as recommended by HR Committee in its 10" meeting, the increase in Car
Rental and Driver’s Subsidy w.e.f. 1-1-2012, is approved as under:

Car Rental
Designation Approved
— Ceneral Rs.6,000/-
( Managers
|
Dy. General Rs.5,000/- l
Managers ‘
J
Asstt. General Rs.4,500/- ‘
Managers
Manager (Dev.) Rs.4,500f-
Dy. Manager, Rs.2,600/-
G&P (Dev.)
Asstt. Manager, | Rs,2,500/-
| C&P (Dev) |
i
CHAIRMAN'S
Driver's Subsidy
Designation Approved
G.Ms IDHs Rs.10,000/- p.m.
' R.Cs[ZHs. Rs.10,000/- p.m.
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DGMs (Mkty) Rs.6,000/- p.m.
DGMs (Office) Rs.5,500/- p.m.
AGMs ! Mgr Rs.4,000/- p.m.
(Mktg)

g. Scholarship Scheme

Scholarship Scheme

It is approved that in line with staff also to allow
one fiime payment of the under mentioned
scholarship fo those children of the in service
officers who secure 90% and above marks in
Matriculation & Intermediate examination as per
following dotaiils on submission of continuad
cducation certificate from the institution where
further studies is carried out:

Qualification Approved

After Matriculation /
Equivalent — provided the
examination are cleared
within 2 years.

Rs. 15,000/-

After Intermediate /
Equivalent — provided the
examination are cleared
within 2 years.

Rs. 30,000/-

h. Daily Allowance

Designation Approved
Special Rates Crdinary
{Admissible at Rates for
Isb, Kar, Lhr, other Stations
Rwp, Pesh,
Quetta, Multan,
Faisalabad, Hyd,
Gujranwala,
Mirpur-A.K)
Asstt.
General Rs.1,500/- Rs.1,050/-
Managers &
above
Dy.
Managers / Rs.1,250/- Rs.940/-
Managers

“that as recommended by HR Cdg’x}\mittee in its 10" meeting, the following
Scholarship Scheme for children of the in service officers who will pass the
examination to be held in 2012 onwards, is approved.

“that as recommended by HR Committee in its 10™ meeting, the following Daily
Allowance, is approved as under with immediate effect:-

CHAIRMAN'S
INITIALS
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I Executive
Officers /
Asstt.
Managers

R5.860/- Rs.750/-

i. Car Mileage Expenses
“that as recommended by HR Committee in its 10" meeting, the following Car
Mileage Expenses is approved as under with immediate effect:-

' Approved

Car Mileage Expenses i Rs. 12/ km

J- Long Service Award and Superannuation Allowance

“that as recommended by HR Committee in its 10™ meeting, the following Long
Service Award and Superannuation Allowanee ) is approved as under with immediate effect :-

a) It Is approved that officers in service as on
1-1-2012 be allowed the cash award on
length of service as follows:-

On Completion of Sarvice
(Years) Approved
15 Rs.5,000/-
20 Rs.7,500/-
25 Rs.10,000/- /

b) W is also approved that In service officers as
on 1-1-2012 be allowed Rs.25,000/- at the
time of retirement on attaining the age of
superannuation, as allowed to Unicnized
Staff.

k. Employment Opportunity
“that as recomiended by HR Committee in its 10% meeting, the following
employment opportunity to children of in service officers, is approved as
under with immediate effect:-

Employment Opportunity

Only one son / daughter of an in service Officer retiring
within 5 years be appointed according to gualification
experience subject Yo no other son / daughter of the
officer is already employed in the Corporation, availability
of posts and requirement of the Corporation.

CHAIRMAN'S
INITIALS
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I. Post Retirement Medical Facility

o “that as recommended by HR Committee in its 10™ meeting, the
(Medical) following post retirement medical facility to officers , is approved as
under w.e.f. 1-1-2012:-

The allowable limit equivalent to three (3) basic pay be merged and be
utilized for any of the head of account i.e. Consultation, Medicines,
Hospitalization or Investigations.

“that the annual financial impact of revision of pay scales and fringe benefits
at corporate level approved by the Board will be Rs.741.239 million.”

£ OVERSEAS ALLOWANCE FOR OFFICERS POSTED AT GULF ZONE:

;‘,‘ggg: 32. Due to paucity of time, the above item was deferred to the riext meeting of the

Division Board.

APPOINTMENT OF FINANCIAL/ACCOUNTING PROFESSIONALS AND
UPGRADATION SCHEME.

Action:
P&GS 33. Due to paucity of time, the above item was deferred to the next meeting of the

Division Board.

EXTENSION OF CONTRACT OF ENGR. ANWAR ALl BALOCH(AGMRE

34. The HR Commiittee at its 10" meeting held on 8" June, 2012 recommended
for approval of Board of Directors of two years extension in contract of Engr. Anwar
Ali Baloch (AGM) RE on existing terms and conditions w.e f. 1% June, 2012.

35. Mr Anwer Ali Baloch was engaged on contract basis in State Life, Real
Estate Division, Principal Office, Karachi as Assistant General Manager. He was
offered contractual appointment initially for a period of six months w.e.f
01.06.2009 which was further extended for six months up to 31.05.2010.The
Board of Directors in its 214" meeting held on 07.09.2010 approved extension in
his contractual employment for a period of one year and upon expiry of extension
on 31.05.2011, another extension in contractual employment was allowed upto
31% May 2012 with the approval of Board.

36. Real Estate Division has informed that owing o his enriched experience of
1 35 years of Pak-PWD. He is looking after the following buildings & projects:

State Life Building Gujranwala
State Lite Tower Islamabad
State Life Building Rahimyar Khan
State Life Building Sialkot

State Life Building Sargodha

®ao0oTe

37.  Real Estate Division has further informed that being a senior and well
groomed Civil Engineer; Mr. Anwar Ali Baloch has displaved far satisfactorv

CHAIRMAN'S
INITIALS
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performance in project management and handling of civil ,engineering works
including recently completed Gujranwala Building and ongoing Islamabad project
strictly in accordance with PPRA/PEC rules. The officer is undertaking all
engineering assignments with complete dedication and professions.
38.  According to Real Estate Division, they have shortage of Civil Engineers.
Due to forthcoming restructuring of Real Estate, the services of Mr. Anwar Ali
Baloch are essentially required by State Life, because of his three years
experience of SLIC procedures.
39. The Real Estate Division has therefore, requested and recommended Human
Resources Committee for approval of the Board that the services of Eng. Anwar Ali
4 Baloch (AGM) should be extended for further period of 02 years in the best interest
of the Corporation / Project Management Unit.
40. After deliberation, the Board resolved as under:
RESOLVED:
“that the recommendation of HR Committee fo extend the services of
Action: Engr. Anwar Ali Baloch, AGM(RE) for a further period of two years w.e.f.
P&GS 1% June, 2012 on existing terms and conditions in the best interest of the
Division Corporation/Project Management Unit is hereby approved .”
REVISION OF UTILITY ALLOWANCE FROM RS.25,000 TO RS.35,000 TO
THE CHAIRMAN, RS.15,000 TO RS.25,000 TO EXECUTIVE DIRECTORS
AND REVISION IN PERQUISITES TO THE EXECUTIVE DIRECTORS.
Action:
P&GS 41. Due to paucity of time, the above item was deferred to the next meeting of the
Division Board.
O .
REVISION OF APPROVED STRENGTH OF GENERAL MANAGERS.
‘I}gi(‘,:'s“ 42. Due to paucity of time, the above item was deferred to the next meeting of the
Division Board.
REVISED CRITERIA OF ANNUAL PERFORMANCE APPRAISAL REPORT
{(APAR) FOR MARKETING PERSONNEL.
‘Q;“é’g: 43. Due to paucity of time, the above item was deferred to the next meeting of the
Division Board.
ENHANCEMENT OF STRENCGTH OF AREA MANAGERS{MARKETING)
Action: 44. Due to paucity of time, the above item was deferred to the next meeting of the | cnaiaman's
P&GS INITIALS
Board.
Division
PROTECTION OF SALARY OF SUPERINTENDENTS ON PROMOTION AS
et AM DURING THE YEAR 2011 IN TERMS OF CBA AGREEMENT 2011-12.
on:
E‘i&f’f 45. Due to paucity of time, the above item was deferred to the next meeting of the
vision

Board.







