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INSURANCE CORPORATION OF PAKISTAN

- WINUTES OF 228" MEETING OF THE BOARD OF DIRECTORS

DIRELTORS HELD AT ON TIME

HINUTE BOOK KARACHI 19" SEPTEMBER, 2012

CONFIDENTIAL AND RESTRICTED

The 228" Meeting of the Board of Directors of State Life Insurance
Cerporation of Pakistan was held on Wednesday, 19" September, 2012 at 11.00
a.m. in the Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road,
Karachi.

PRESENT:

Mr. Shahid Aziz Siddigi Chairman
Nir. Fazal Abbas Maken Director
Mr. Hussain Lawali Diractor
Mr. Farooq Hadi Director
Mr. Wazir Ali Khoja Director
Mr. Nihal Anwar Director
Mr. Furgan A. Shaikh Director

e B LRV S adidhe

Mr. Akbarali Hussain Secretary Board

LEAVE OF ABSENCE: .
1. Mr. Tufail Shaikh Director '

2. The meeting started with recitation of verses from the Holy Quran by Mr.
Farooq Hadi, Director.

ITEM (1) CONFIRMATION OF MINUTES OF 227"
MEETING OF THE BOARD OF DIRECTORS.

3. The minutes of the 227" meeting of the Board of Directors held on 7"
August, 2012 were placed before the Board.

4. Mr. Farooq Hadi, Director proposed and Mr. Furgan A. Shaikh, Director
seconded that the minutes of 227" meeting of the Board of Directors be
confirmed.

5.  Accordingly, it was resolved as under:-

| RESOLVED:
Action: “that the Minutes of 227 meeting of Board of Directors held on 7™

Secretary -
(Board) August, 2012 are confirmed.

ITEM (2)  IMPLEMENTATION REPORTS ON DECISION TAKEN IN 226™
AND 227™ MEETINGS OF BOARD HELD ON 4™ JuLY, 2012 o
AND 7™ AUGUST, 2012. CHAITMAN'S

INTTIAL

5. Implementation report of 226" and 227" mectings held on 4" July, 2012 and
7% August, 2012 of the Board of Directors were placed before the Board which
were noted.

7. The Board of Directors were informed that the Commiltees have been
constituted for the following assignments given by the Board which will be
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Action:

I&A
&GS
F&A

[IA&C

P&GS/
Actuarlal

P&GS/
< AD

P&GS/
LAD

All DIs/
Secretary
(BS/BAC/
HRC/REIC

P&GS
Legal
Affairs
Marketing

Action:
Secretary
(BAO)

Action:
Secretary
(BAC)/
DH(1A&C)

Action:
Secretary
(BAC)
DH(IA&C)

submitted to the Board at its forthcoming meetings:-

e Delegation of Financial Powers
Delegation of Administrative Powers

» Policy/SOPs for making provision and identification of contingent liabilities
including write off of long outstanding commission payable to agents.

e Anti Fraud Program and Controls including a Whistle Blowing Policy for
reporting of frauds and protection of whistle blower.

o Draftng of a Pension Scheme in consultation with the
Appointed Actuary for the existing officers of the Corporation.

o Inquiry report to fix responsibility of the executives and staff responsible
for not making any provision of pension liability in the accounts of State
Life.

e Restructuring of Legal Affairs Division.

8. The Board of Directors desired that henceforth all the working papers should
be serially numbered and should bear the name of the Director to whom the
agenda papers are sent. The agenda papers of the meeting of the Board of
Directors and its various Committees should be sent in a sealed envelope.

9. The Chairman informed the Board regarding the current status of the
implementation of decision taken by the Board of Directors at its 227" meeting held
on 7" August, 2012 regarding terminated Area Managers. The Board of Directors
desired that the letters issued to Area Managers on their promotion from Sales
Manager be got vetted by HR Lawyer who should ensure that the contents of the
letter precisely states the status, rights and obligations of the employees/Area
Managers of the Corporation.

CONSIDERATION AND APPROVAL OF MINUTES OF 44™
MEETING OF BOARD AUDIT COMMITTEE HELD ON 30-04-2012.

ITEM (3)

10. The minutes of the 44" meeting of Board Audit Committee held on 30" April,
2012 were presented before the Board of Directors for consideration and approval
of decisions/recommendations made by the Committee were placed before the
Board. A copy of the minutes duly signed by the Chairman (BAC) is placed at
Annexure-A to the Minutes.

11. Mr. Husain Lawai, Director/Chairman Board Audit Committee informed the
Board about his meeting with the External Auditors of State Life Insurance
Corporation of Pakistan. The Board was informed that co-sourcing of Internal Audit
Department should be carried out with special emphasis on orientation, designing
of standard operating procedures(SOP), training and capacity building of the
employees posted at internal Audit & Compliance Division. The IA&C Division
should also involve internal control and compliance of various regulations and
rules.

12. The Board authorized the Chairman State Life to assign the above task to
Sidat Omer Morshed who is also currently involved in the automation of the
operating system of State Life.

CHAIRMAN'S
INITIALS
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13. Accordingly, the Board resolved as under:

RESOLVED:
“that the minutes of 44™ meeting of Board Audit Committee held on 30"
April, 2012 together with observations/recommendations are confirmed.”

ITEM (4) CONSIDERATION AND APPROVAL OF MINUTES OF 23%° AND
24™ MEETINGS OF REAL ESTATE AND INVESTMENT
COMMITTEE HELD ON 24-08-2012 AND 17-09-2012.

14. The minutes of the 23™ and 24™ meetings of Real Estate and Investment
Committee held on 24-08-2012 and 17-09-2012 would be submitted in the 229"
meeting of the Board of Directors to be held on 10" Qctober, 2012 for
consideration and  confirmation of the minutes together  with
observations/recommendations made therein.

ITEM (5) POSITION PAPER ON FIRST DAWOOD INVESTMENT BANK.

15. The Memorandum in respect of full and final settiement of investment of
Rs.100 million of COls together with markup thereon would be resubmitted to the
Board as per directives given by the Board at the 229" meeting of the Board of
Directors to be held on 10" October, 2012.

ITEM (6) APPROVAL OF REVISED STAFF STRENGTH

16. ED(P&GS) presented before the Board, a Memorandum for approval of
revised staff strength in view of the increase in business.

17. DH(P&GS) gave a detailed presentation on revision of staff strength — 2012
and assumptions on basis of which the revised strength has been prepared.

18. The Board directed that the Memorandum be first put up to the HR
Committee for its review and recommendations of the HR Committee be then put
up to the Board for approval at its 229" meeting to be held on 10" October, 2012.

19. The Board of Directors suggested that the existing ratio of officors and staff in
the revised staff strength to be approved by the Board should be increased
keeping in view the technological advancement that has taken place. The
Management of State Life should look into the possibility of hiring on contract basis
the services of Security Guards, helpers/Naib Quasids and lift operators. The
Management while finalizing the proposed revised staff strength should also take
into consideration the staff strength of other insurance companies in the public and
private sector.

ITEM(7) PENDING ITEMS OF 10™ MEETING OF HR COMMITTEE WHICH
WAS DEFERRED BY THE BOARD:

{a) REVISION OF APPROVED STRENGTH OF GENERAL
MANAGERS.

20. ED(P&GS) presented before the Board, a Memorandum on approval of

CHAIRMAN'S
INITIALS
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revised strength of General Managers.

21. The Memorandum on ‘Rationalization of Approved Strength of General
Managers’ was submitted to the Human Resources Committee of the Board of
Directors in its 10" meeting held on 8™ June, 2012. The HR Committee had
resolved as under:-

Resolved:

“that the Commitiee recommended the matter to the Board of
Directors for approval of 05 additional posts of General Managers for
F&A Division, Actuarial Division, IA&C Division, I.T. Division and
- Health Insurance Division at Principal Office.”

Action: 22. The Board directed that the above Memorandum be submitted in the 11"
DH(P&GS) meeting of Human Resources Committee of the Board along with the
Memorandum for approval of revised staff strength of State Life.

(b) REVISION OF UTILITY ALLOWANCE FROM RS.25000 TO
RS.35000 TO THE CHAIRMAN, RS.15000 TO RS.25000 TO
EXECUTIVE DIRECTORS AND REVISION IN PERQUISITES TO
THE EXECUTIVE DIRECTORS STATE LIFE.

23. ED(P&GS) presented before the Board, a Memorandum for revision of Utility
Allowance of the Chairman and the Executive Directors and revision in perquisites
to the Executive Directors of State Life. The above Memorandum was earlier
submitted in the 7" meeting of the HR Commiittee held on 27" June, 2011.

24. The Board of Directors at its 221 meeting held on 25" July, 2011 resolved
P that the P&GS Division should prepare a complete documentation of compensation
and benefits allowed to each cadre of employees within the organization and put
up the same to the Board of Directors through HR Committee for information where
additional facilities are requested.

25. In compliance with decision of the Board, complete documentation of
compensation and benefits allowed to EDs, the Chairman and each cadre of
employees within the organization were prepared and submitted to the members of
the HR Committee at its 8" meeting held on 24" October, 2011. The HR
Committee had then resolved as under:

a) The revision of Ultility Allowance from Rs.25,000 to Rs.35,000 for the
Chairman and from Rs.15,000 to Rs.25,000 to Executive Directors is
hereby recommended to the Board for approval.

b) The HR Committee did not agree with the proposal and Mr. Rasheed Y.

Chinoy recorded his reservations and explained that as per prevailing CHA::I'\A“L\:'S
IN

Income Tax Regulations any change in accounting policy needs to be
reflected in final accounts and proposal change in accounting policy cannot
be made without the approval of concerned Ministry. Therefore, the
proposal cannot be recommended to Board. Furthermore, the proposal for
provision of one AC, one Fridge or one Ac. On TV of identical amount is
recommended to the Board for approval.
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26. The matter was kept pending due to reconstitution of the Board which held its
1% meeting i.e. 222" on 23" February, 2012.

27. After deliberations, the Board resolved as under:

RESOLVED:
a) “that as recommended by HR Committee at its 8" meeting held on 24™
Action: October, 2011, the revision of Utility Allowance from Rs.25,000 to
DH(P&GS) Rs.35,000 for the Chairman and from Rs.15,000 to Rs.25,000 to

Executive Directors is hereby approved with effect from 01-01-2012.”

an
b) That as recommended by HR Committee at its 8" meeting held on 24"
Action October, 2011, the proposal for provision of one AC, one Fridge or one
DH(&GS) AC or one TV of identical amount to Executive Directors is hereby
approved with effect from 01-01-2012.”
(c) APPOINTMENT OF FINANCIAL/ACCOUNTING PROFESSIONALS
AND UPGRADATION SCHEME.
28. ED(P&GS) presented before the Board, a Memorandum in respect of
appointment of qualified Accountants and Accelerated Promotions/upgradation of
those earning qualification of CA/ACMA/CIMA/ACCA to existing SLIC employees
on the basis of recommendation given by the respective Divisional Heads i.e.
F&A/Investment and IA&C.
Action: 29. The Board directed that the above Memorandum be submitted at the 11"

DH(P&GS) meeting of the HR Committee to be held on 1% October, 2012 wherein the

- Memorandum for revision of staff strength would also be considered.

(d) RATIFICATION OF RECOMMENDATION OF HR COMMITTEE ON
APPEALS AGAINST THE PUNISHMENT AWARDED BY
COMPETENT AUTHORITY.

30. The Executive Director (P&GS) presented before the Board a Memorandum
dated 7" September, 2012 for ratification of recommendation of HR Committee on
appeals against the punishment awarded by competent authority.

31. The officers awarded punishments on account of Misconduct after adopting
laid down procedure by the Competent Authority have a right to file appeal /
application for revision and review the decisions under Regulation No.33 of State
Life Employees (Service) Regulations, 1973. Their appeals were considered in the
10" meeting of HR Committee held on 08.06.2012.

32. A synopsis of each appeals along with recommendations of HR Committee
are as under:

CHAIRMAN'S
INITIALS
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St. | Name ~  of | Desig. / Posting Punishment awarded by | Recommendations / | Ann-
Officer v the Competent | Minutes of HR | exure to
Appellant Authority & Appeal Committee the
Memora
ndum
1. | Mr. Riaz | Manager Demotion to lower | Upheld the decision
Ahmed (Marketing) / RC | grade from AGM to | of the Competent A
Shahzad Bodla | Office Multan MGR for five years | Authority.
(pg. No. 32). Appeal | (pg. No. 19-20) to
available at pg. No. 31 | the Memorandum
to 22 o the
Memorandum
o~ 2. | Mr. Deputy Manager | Reduction to lower | Upheld the decision B
Muhammad (F&A) /| Pay Scale for one year | of the Competent
Farced Bahawalpur Zone | (pg. No. 18). Appeal | Authority. (pg.
available at pg. No. 17 | No.13-14) to the
to 16 fo the | Memoranduin
Memorandum
3. | Mr. Aslam | Deputy Manager | Censure (pg. Neo.12). | Upheld the decision C
Pervaiz (G&P)/KZ Appeal available at pg. | of the Competent
No. 11 to  the | Authority. (pg.
Memorandum. No.8-9) to the
Memorandum
4. | Mr. Pervaiz | AGM (IT)/ PO Demotion to lower | Upheld the decision D
Tahir grade from DGM to | of the Competent
AGM  (pg. No.7). | Authority. (rg.
Appcal available at pg. | No.1-2)  lo  the
No. 5 to the | Memorandum
Memorandum
33. Members of the Board of Directors are requested to consider the
recommendations of the HR Committee for ratification.
£ ; .
34. After deliberations, the Board resolved as under:
RESOLVED:
Action: “that the recommendation of the HR Committee to upheld the decision of the

DH(P&GS) competent authority for demotion to lower grade from AGM to Manager for 5
years of Mr. Riaz Ahmed Shahzad Bodla, Manager, Marketing, RC Office
Multan is hereby ratified.”

“that the recommendation of the HR Committee to upheld the decision of the

Action: competent authority for reduction to lower pay scale for one year of Mr.
, DI(P&GS) Muhammad Fareed, Deputy Manager, F&A, Bahwalpur Zone is hereby
- ratified.”

Action: “that the recommendation of the HR Committee to upheld the decision of the

DH(P&GS) competent authority to censure Mr. Aslam Pervaiz, Deputy Manager, G&P/ CT:l'T“I“A"f:S

KZ is hereby ratified.”

Action: “that the recommendation of the HR Committee to upheld the decision of the
pHr&Gs) | competent authority for demotion to lower grade from DGM to AGM of Mr.
Pervaiz Tahir, AGM(IT) PO is hereby ratified.”
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ITEM (8) EX-POST FACTO APPROVAL OF CAPITAL EXPENDITURE OF
RS.8,856,160/- ON INSTALLATION OF SPLIT UNITS, LAHORE
CENTRAL ZONE.

35. The Executive Director (P&GS) presented before the Board, a Memorandum
dated 19" September, 2012 on the above subject.

36. The premises of Lahore (Central) Zone housed in State Life Building No. 2,
Lytton Road, Lahore was centrally air-conditioned with HAVC system installed in
1994, however the system at present is not working since last 3-4 years. After
-~ checking / examining for system upgradation, M/s. NESPAK has concluded that
the system be deleted as its requires extensive replacement of major parts. In the
year 2008, the system was declared obsolve.

37. The Lahore (Central) Zone is desirous for installation of 71 Split Units at
Zonal Office in lieu. In the light of allocated capital budget to Zone, the case was
processed by Lahore (Central) Zone in the last week of June 2011, which was
then submitted before the competent authority in the first week of July 2011. The
Lahore (Central) Zone had recommended to award the job to M/s. The
Progressive which was lowest bidder with total financial implication of
Rs.88,56,160/-. Due to exigencies of work and time frame, the case had been kept
in abeyance by the competfent authority till the month of December 201 1with
directive to resubmitin 2012.

38. The supplier concerned M/s. The Progressive has extended the validity of
their bid upto 31 July 2012 which if approved would result in saving to the
Corporation of about 20% to 25% of price increase during current year. In view of
price quoted, the Chairman, State Life had approved the case on 2™ July 2012
with the directives that the ex-post-facto approval of the Board be solicited
subsequently.

39. The Executive Committee at its 276™ meeting held on 20" November, 2008
had approved that the inherent powers of the Chairman to approve expenditure be
raised to Rs. 5 million whereas expenditure exceeding Rs. 5 million and upto Rs.
10 million approved by the Chairman be subject to post facto approval of the
Board. The above minutes of the Executive Committee was confirmed at the 213"
meeting of the Board of Directors held on 22™ July, 2010.

40. ED(P&GS) placed the matter before the Board of Director for ex-post facto
approval.

41. Accordingly, the Board resolved as under:

RESOLVED:

Action: “that as recommended by ED{P&GS) ex post facto approval of purchase of
DH(I'&GS) 71split units from M/s. The Progressive for installation at Lahore Central
Zonai Office earlier approved by the Chairman on 2™ July, 2012 at cost of
Rs.8,856,160/- is hereby given.”

CHAIRMAN'S
INITIALS
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ITEM(9) RENEWAL OF APPOINTMENT OF STATUTORY AUDITORS FOR
AUDIT OF ACCOUNTS FOR THE YEAR ENDING 31-12-2012,

42. The Executive Director (F&A) presented before the Board, a Memorandum
dated 27" August, 2012 regarding renewal of appointment of Statutory Auditors
for audit of accounts for the year ending 31-12-2012.

43. The Board of Directors had approved the following panel of statutory auditors
for audit of 2011 accounts in its 221% meeting held on 25" July, 2012 on the same
audit fee, which was allowed in 2010. The panel of auditors has retired after
completion of audit of accounts for the year 2011:

Pakistan Business:
M/s. Riaz Ahmad & Co., Chartered Accountants, Lahore.
M/s. Anjum Asim Shahid Rahman, Chartered Accountants, Karachi

Gulf Zone:
M/s. Sajjad Haider & Co., Chartered Accountants, Dubai.

44. State Life will appoint two firms of Chartered Accountants for audit of
accounts of Pakistan Business and a firm of Chartered Accountants for Gulf Zone
for the year 2012. As per standing instructions of Auditor General of Pakistan,
Ministry of Finance and SECP, an audit firm once appointed cannot normally be
changed before it completes its 5 years’ cycle. None of the two firms appointed for
Pakistan Business has completed its five years tenure{M/s. Riaz Ahmad & Co.,
have been engaged since 2008 and conducted audit for 2008, 2009 and 2010
and 2011 while M/s. Anjum Asim Shahid Rehman were engaged in 2009 and
have conducted audit for 2009, 2010 and 2011 g

45. All three existing audit firms have expressed their willingness to audit the
accounts for 2012. However, they have requested for increase in their audit fee
(Copy of their letters are attached as Annexes “A” and “B" & “C" to the
Memorandum).

46. The revision in fee/out of pocket expenses for the year from 2006 to 2011
has been as under::-

Pakistan Business:
(M/s. Anjum Asim Shahid Rahman & M/s. Riaz Ahmad & Co))

.k, Years 2006 to 2009 Year 2010 & 2011
Qut of Out of % increase
Audit Pocket Total Audit Pocket Total in 2010 over
Fee Expenses Fee Expenses 2006-9
| 620,000 414,000 | 1,104,000 900,000 500,000 | 1,400,000 28%
Gulf Zone:
M/s. Sajjad Haider & Co., Dubaij (Amount in UAE Dirham)
Years 2006 to 2009 Year 2010 & 2011 % increase
Audit Out of Total Audit Out of Total in 2010 over
Fee Pocket Fee Pocket 2006-9
Expenses Expenses
25,300 8,050 33,350 40,000 10,000 50,000 50%

CHAIRMAN'S
INITIALS
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47. It is submitted that both the auditors for Pakistan Business requested for
increase in audit fee for audit of accounts of preceding year. The Board Audit
Committee had shown its concern on the demand of increase by auditors as it
was the renewal of tender because the renewal is usually made on same rates
and conditions. For the higher rates, new tenders are required to be called (Annex
“D" to the Memorandum). Later, the Board directed F&A Division to ascertain from
PPRA authorities if fee can be revised without floating fresh tender. PPRA
authorities replied that “as the policy of the Government had been followed by
SLIC for appointment of auditors, therefore, the case is returned with advice to
approach same departments for requisite clarification (copy of PPRA's reply dated
8™ December, 2011 attached as Annex “E” to the Memorandum). Accordingly, the
Corporation requested Ministry of Commerce vide leiter dated 2" March, 2012 to
provide guideline/mechanism regarding increase in audit fee for a firm of
Chartered Accountants if it has to be retained because of non-completion of five
years' cycle (Annex “F" to the Memorandum). No reply has yet been received.
F&A Division is keeping continuous follow up.

48. Matter is submitted for consideration and a decision for appointment of
auditors for Pakistan Business and for Gulf Zone; and their audit fee/out of pocket
expenses. All the three audit firms tender their consent to undertake the audit of
the Corporation for the year 2012 at existing terms and conditions. However, they
have requested Board Audit Committee to consider the increase in audit fee.

49. It is pertinent to mention that obtaining of prior concurrence from Auditor
General of Pakistan is mandatory before the matter is moved to the Board of
Directors for their approval. The Board of Directors in its 221 meeting held on
25" July, 2011 (Flag “G" to the Memorandum) advised F&A to obtain a
clarification from Ministry of Commerce as to “whether concurrence of Auditor
General of Pakistan regarding appointment of auditors is required to be obtained
m before moving the case to the Board. A letter was accordingly written to the
Ministry on 11" August, 2011 (Flag “H" to the Memorandum), with continuous
reminders, but no reply has yet been received.

50. The Chairman Board Audit Committee Mr. Husain Lawai informed the Board
that the above Memorandum was submitted at the 45" meeting of the Board Audit
Committee held on 17-09-2012 which after going through the Memorandum has
resolved for appointment of the following panel of auditors for the year 2012 with
an increase in fees of 10%:-

Pakistan Business:
M/s. Riaz Ahmad & Co., Chartered Accountants, Lahore.
M/s. Anjum Asim Shahid Rahman, Chartered Accountants, Karachi

Gulf Zone: CHAIRMAN'S
M/s. Sajjad Haider & Co., Chartered Accountants, Dubai. JNITIALE

51 The minutes of the 45" meeting of the Board Audit Committee will be
submitted for confirmation of the Board at its 229" meeting to be held on 10"
October, 2012.
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52. Atfter deliberations, the Board resolved as under:

RESOLVED:

a) “that the recommendation of Board Audit Committee for appointment
of M/s. Riaz Ahmad & Co. and M/s. Anjum Asim Shahid Rahman as

Action: Statutory Auditors for audit of accounts of State Life Pakistan

DH(F&A) Business for the year ended 31* December, 2012 at a fee of

Rs.890,000 and out of pocket expenses of Rs.500,000 each is hereby
approved. The concurrence for their appointment be obtained from
the Auditor General of Pakistan through Ministry of Commerce.”

b) “that the recommendation of Board Audit Committee for appointment
Action: of M/s. Sajjad Haider & Co. as Statutory Auditor for audit of accounts
DHEF&A) of State Life Guif Zone Business for the year ended 31° December,

C 2012 at a fee of Dh.44,000 and out of pocket expenses of Dh.10,000 is

hereby approved. The concurrence for their appointment be obtained

from the Auditor General of Pakistan through Ministry of Commerce.”

ITEM (10) APPROVAL OF AUTHORIZED SIGNATORIES IN INTERNET
BANKING.

93. The Executive Director (F&A) presented before the Board, a Memorandum
dated 29" August, 2012 seeking approval of authorized signatories to sign jointly A
the application forms for HBL Internet Banking Viewing Facility for provision of the
balance/statement reporting service from the Bank for and on behalf of State Life
for its accounts at corporate level in Internet Banking.

S4. The Board of Directors in its 226™ mecting held on 4" July, 2012 had earlicr
authorized Mrs. Yasmin Saud, Executive Director (F&A) and Mr. Muhammad
Rashid, Divisional Head (F&A) to sign jointly the application forms for HBL
Internet Banking Viewing Facility. The above decision of the Board could not be
implemented due to non-availability of one of the signatories i.e. Mrs. Yasmin
a Saud, ED (F&A) because of her transfer from State Life. Since the resolution has
been passed in favour of ED (F&A) and DH (F&A) by name, no other officer can
be the signatory.

55. ED(F&A) therefore requested that the Board may consider to revise its earlier
resolution and adopt a fresh resolution replacing the earlier authorized signatories
with new panel of signatories by designation viz. [i] General Manager/Divisional
Head (F&A) {iij General Manager/Divisional Head (Investment) and [iii] Divisional
Head (Actuarial). It is further requested that any two signatories from the proposed
panel may be authorized to sign jointly the application forms for HBL Internet
banking viewing facility on corporate level.

56. Accordingly, the Board resolved as under:

RESOLVED: CHAIRMAN'S
“that as recommended by ED(F&A), any two of the following Divisional | _NTALS
Heads i.e. DH(F8A), DH(Investment) and DH(Actuarial) be and are hereby
gr;';';A authorized to sign jointly the application forms for HBL Internet Banking

(F&A) Viewing Facility for the provision of the balancelstatement reporting service
from the bank for and on behalf of State Life for its accounts at corporate
level in place of Ms. Yasmin Saud(ED-F&A) and Mr. Muhammad Rashid,
DH(F&A).”
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ITEM (11) ENHANCEMENT OF STAFF SALARIES ENGAGED BY ELIGIBLE
SALES MANAGERS/SALES OFFICERS.

57. General Manager(Marketing) presented before the Board, a Memorandum
dated April 11, 2012 regarding enhancement of staff salaries engaged by eligible
Sales Managers/Sales Officers.

58. The field officers (Sales Managers & Sales Officers) working in Individual
Life Zones of the Corporation are provided Seating & Allied facilities on completion
of certain predetermined business requirements of First Year Premium income
including Second & Third Year and onward Renewal Premium income, with
' conservancy of previous business.

59. ED(Marketing) further informed that their functions and duties are to
recommend suitable persons for appointment in the Corporation as Sales
Representatives on commission/contract basis and to train, supervise and
motivate them to yield the best and maximum results of persistent business
production. Against these services, they are compensated with payment of over-
riding commission on the premium received by the Corporation through their
units. Besides payment of over-riding commission, they are also provided Seating
& Allied Facilities (on completion of given business targets) to maintain their
Agency Offices to carryout their functions and duties. The Seating & Allied
Facilities are inclusive of subsidy for salary of staff engaged by them on
reimbursement basis.

60. Existing quantum of subsidy for salaries was allowed by the Board of
Directors in its 167" meeting held on 13" July 2002 at Peshawar, as under:

o For Naib Quasid: Rs 900/- & Rs 1,000/- per month to eligible Sales
Officers & Sales Managers
For Clerk: Rs 850/-, Rs 1,000/-, Rs 1,200/- & Rs 1,400/- per
month to eligible Sales Officers & Sales Managers
For Driver: Rs 2,000/- per month, only to the eligible Sales
Managers

61. The Board was further informed that since 2002, no enhancement of said
subsidy was allowed, whereas, the first year premium requirements to determine
the subsidy have been enhanced by 25% after every three years, starting from the
year 2005.

62. Due to long outstanding demand of the field officers and to improve their
morale; Marketing Division has enhanced the quantum of said subsidy by 100%
commencing from 1% January 2012 onwards, on the basis of business ,

- performance of the field officers as at 31-12-2011 onwards. The enhancement CT:.T.:::: °
involves an additional financial impact of Rs 20 Million, estimated annually, | =173
variable with the number of eligible Sales Officers and Sales Managers, each
year. Estimated financial impact of Rs 20 Million for current year has been
provided by the F&A Division in Budget-2012. i may increase renewal expense
ratio by 0.05% this year, however, the aggregate renewal expense ratio will remain
within the prescribed limit of the SECP.
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63. Accordingly, the Board resolved as under:

RESOLVED:
“that as recommended by GM(Marketing), to meet the long outstanding
Action: demand of he field officers and to improve the morale, post facto approval is

DH(P&GS) hereby given w.e.f. 1-1-2012 of 100% increase in the quantum of the subsidy
DHMarkt) | egrlier approved by the Board at its 167™ meeting held on 13" July, 2002, on
the basis of business performance of the field officers as at 31-12-2011
onwards.”

ITEM (12) ENHANCEMENT OF STRENGTH OF AREA MANAGERS/
MANAGERS(MARKETING)

s 64. ED(P&GS) presented before the Board, a Memorandum for enhancement of
strength of Area Manager/Managers(Marketing) which was earlier submitted to the
HR Committee at its 10" meeting held on 8" June, 2012 by GM(Marketing).

65. ED(P&GS) submitted that the Sector Heads, working usually under the
cadre of Manager (Marketing) are those officers of the Corporation who are
directly responsible for development of Corporation’s business in particular areas
where our 26 individual life zonal offices are located. A sector of Manager
(Marketing) contains team of two or more Area Managers who are supervised by P
the Manager (Marketing). A Manager (Marketing) is a regular Officer as governed -

under State Life Employees’ (Service) Regulations, 1973.

66. The duties and responsibilities of Area Managers and Managers (Marketing),
though, encompass comprehensively almost all facets of field mobilization and
activities, but in general, their prime responsibilities are focused on the following
business factors:

a) progressive increase in new business each year against last year's new
business to target inflation and to soed for future year's renewals

b) conservancy of each year's new business by securing its maximum second
year premium

¢) conservancy of old business by collection of its third and onward years'
renewal premium

d) induction of new blood into field strength by recruitment of new insurance
agents each year

e) maximizing clientele by reflecting increase in number of Policies, each year

67. ED(P&GS) further informed the Board that the Area Managers are, though,
treated as employees of the Corporation as governed under State Life Employees’
{Service) Regulations, 1973, but their performance is distinct from that of other
employees, as the post of Area Manager is purely business related being run
under the cadre of Deputy Manager. They are not appointed directly, rather
existing Sales Managers after completion of predefined business criteria are
Y promoted and appointed as Area Managers. On the same lines, an Area Manager

is promoted as Manager (Marketing) after completing predefined business criteria.

CHAIRMAN'S
INITIALS

68. Each year, a good number of Sales Managers and Area Managers do qualify
for promotion and appointment as Area Manager and Manager (Marketing),
respectiively, by fulfilling laid down business criteria. These promotions always
result into corporate increase in new business besides ensuring conservancy of
old business. Since the year 2008, the Corporation's business is gradually
increasing due to timely field promotions which is playing a vital role of spreading
good sign of corporate image of excellence in its commitments.
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69. This year, on the basis of performance as at 31-12-2011, more than 100
Sales Managers have completed business criteria for promotion as Area Manager,
whereas 113 Area Managers have completed business criteria for promotion as
Manager (Marketing). Selection and appointment is subject to clearance by the
Selection Committee, after conducting interviews.

70. The approved and existing strength of Managers (Marketing) and Area
Managers for business operation in 26 (individual life) Zones is as under:

Approved Existing Difference Last approved by the BOD in its
i) Managers (Marketing) 150 145  Vacant 5 194" Meeting held on 15-04-2008
i) Area Managers 897 883 Vacant 14 221" Meeting held on 25-07-2011

71. The Board was further informed that for the year 2012, the Corporation has
set a target First Year Premium (new business) of Rs 15600 Million. Present
annual FYP quota per Area Manager is Rs 8.78 Million till 2013 which will be
increased @ 25% from 2014 for three years, as per existing rules. Considering
first year premium quota of Rs 8.78 Million required to be completed by each Area
Manager in 2012, a strength of around 1700 Area Managers is required to
achieve the target. Not to limit their performance upto the required quota,
however, production of Area Managers is always urged upon maximizing beyond
quota by way of performance related perks, incentives and cash prizes.

72. From the year 2012 onwards, the Corporation has set following projected
first year premium (new business) targets with minimum 85% 2" year
persistency and 90% Renewal Persistency:

YEARS 2012 2013 2014 2015 2016
FYP Target:  (Rs in Millions) 15,672 19,590 24,488 30,600 38,262

73. Marketing Division in its endeavors to achieve and handle the mammoth
business targets in the years to come, requires enhancement of strength of Area
Managers and Managers (Marketing), right from the year 2012. For scrutiny by
financial impact on the enhancement of the sirength, the position is stated
hereunder:

i) An Area Manager is required to perform against an operating cost of
10% of the First Year Premium produced by the Area Manager in a
year. At an aggregate, however, the Area Managers’ average cost is
incurring upto approximately 12%. The excess expenses are
recovered as per adjusted cost formula approved by the Board. For
2012, the budget provision for 100 Area Managers has been provided
by F&A Division.

ii) A Manager (Marketing) is presently operating against an annual
remuneration of Rs 1.13 Million, approximately. For 2012, as such,
the budget provision for 40 Manager (Marketing) has been provided
by F&A Division.

74. Marketing Division, therefore, proposed to the HR Committee to recommend
to the Board to approve the enhancement of existing strength of Area Manager
and Manager (Marketing) from 897 to 997 and from 150 to 190 respectively. The
HR Committee agreed to the above proposal and recommended to the Board to

CHAIRMAN'S
INITIALS
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approve the increase in existing strength of Area Manager and Manager
(Marketing).

75. ED(P&GS) requested the Board of Directors to kindly consider and approve
the recommendations of the HR Committee which has recommended the revision
of Area Managers strength from 897 to 997 and Manager (Marketing) from 150 to
190.

76. After deliberations, the Board resolved as under:

RESOLVED:
gfl“;":c ) “that the recommendation of HR Committee to revise the existing strength of
F{):[gmiﬂg; Area Managers from 897 to 997 and Manager (Marketing) from 150 to 190

respectively is hereby approved.”

ITEM (13) COMMERCIAL AUDIT OBSERVATIONS IN RESPECT OF
RECOVERY OF OUTSTANDING DUES FROM VACATED
TENANTS - WRITING OFF OF THE OUTSTANDING AMOUNT
OF RS.2.883 MILLION.

77. Executive Director (RE) presented before the Board, a Memorandum
pertaining to Commercial Audit Observations in respect of outstanding dues from
vacated tenants and writing off of the outstanding amount of Rs.2.883 million.

78. DAC vide its meeting dated 28" June, 2012 (Annexure-D to the
Memorandum) directed that:

“Cases to be identified and Board Memo/Working Papers be prepared for
such type of paras and matter may be referred to Board of Directors for
= writing off once for all. Action to be taken within 7 days. Further court
cases to be pursued vigorously.”

79. It has been calculated that State Life spends on an average of Rs.100,000/-
per case if referred to the Court of Law, thus even in the most idle scenario if State
Life should be able to recover the outstanding dues of Rs.2.883 million, it will have
already spent Rs.5.9 million as cost of litigation thus this mode of action does not
seem to be feasible.

80. State Life has rented out 64 commercial and residential units all over
Pakistan. Commercial Audit (2004-05) has observed that Rs. 21.23 million are
outstanding against 91 tenants. The details are as follows:-

a) Rs.7.39 million are outstanding against 12 tenants (as per Annexure-A to
the Memorandum). The cases are under litigation.

b) Rs.6.38 million are outstanding against 8 tenants (as per Annexure-B to
the Memorandum). Negotiations are underway for recovery.

¢) 12tenants have already paid and settled their dues.

d) Rs.2.53 million are still outstanding against 59 tenants which also include
electricity, parking and water charges etc. (as per Annexure-C to the
Memorandum).

CHAIRMAN'S
INITIALS
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81. In view of the above, ED(RE) placed the case before the Board to write off
outstanding dues as per details given below:-

i.  Amount against rent - Rs  2.534 million.
ii.  Amount against water charges - Rs  0.094 million.
iii.  Amount against electric charges - Rs  0.165 million.
iv.  Amount against parking charges - Rs  0.090 million.

TOTAL:Rs _ 2.883 million.

82. ED(RE) informed the Board that the above matter was discussed in REIC
meeting which had resolved to formally place it before Board for approval of write
off of outstanding dues. The minutes of the 23 and 24" meeting of the REIC
— would be submitted to the Board at its 229" meeting to be held in October, 2012
for confirmation.

83. Accordingly, the Board resolved as ufider:

RESOLVED:

“that as suggested by DAC in its meeting held on 28-06-2012 and as
Action: recommended by the Real Estate and Investment Committee in its meeting,
Secretary write off of outstanding dues in respect of rent, electricity charges, water
(REICY and parking charges of 59 tenants as per Annexure-B to the minutes who

DR(RE)/ have already vacated State Life premises is hereby approved.”
DH(F&A)

ITEM (14) POSITION PAPER ON CURRENT STATUS OF AUTOMATION OF
STATE LIFE.

84.  ED (IT) presented before the Board, a Position Paper on current status of
implementation of pre-packaged software solution which is placed at Annexure-C
f‘ to the Minutes.

ﬁfﬂﬂ') 85. The information given in the Position Paper was noted by the Board.
ITEM (15) MEDICAL FACILITIES TO RETIRED CHAIRMAN WHO HAVE

SERVED THE SLIC FOR THREE YEARS.

86. ED(P&GS) presented before the Board, a Memorandum regarding medical
facilities to retired Chairman who have served State Life Insurance Corporation of
Pakistan for three years.

87. The State Life Insurance Corporation allows medical facility to its employees
as per Regulations made with the previous approval of Federal Government
named as State Life Employees (Medical Attendance) Regulations 1973 which

was published in the Gazette of Pakistan on 18" May, 1973. CHAIRMAN'S
INITIALS

88. The facility to officers is unfimited which include out-patient, consultation,
investigations, hospitalization for self and family members who are wholly
dependent and permanently residing with the officer concerned.

89. The medical facility extended in similar manner to staff members is limited

and is imparted as per negotiations with members of collective bargaining Agents
(CBA), after every twa years







