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JNSURANCE CORFORATION OF PAKISTAN

MINUTES OF 229™" MEETING OF THE BOARD OF DIRECTORS

REC/IRS HELD AT ON

Ui ook __ KARACHI 15" OCTOBER, 2012

TIME

CONFIDENTIAL AND RESTRICTED

The 229" Meeting of the Board of Directors of State Life Insurance
Corporation of Pakistan was held on Monday, 15" October, 2012 at 11.00 a.m. in
the Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road, Karachi.

PRESENT:
1. Mr. Shahid Aziz Siddiqi Chairman
2. Mr. Fazal Abbas Maken Director
3. Mr. Hussain Lawai Director
4. Mr. Farooq Hadi Director
5. Mr. Wazir Ali Khoja Director
-, 6. Mr. Nihal Anwar Director
7. Mr. Tufail Shaikh Director
8. Mr. Furgan A. Shaikh Director
Mr. Akbarali Hussain Secretary Board

2. The meeting started with recitation of verses from the Holy Quran by the
Chairman.

3. The Board noted with utmost grief, the sad demise of the beloved mother of
Mr. Husain Lawai, Director State Life and offered Fateha for the departed pious
soul and prayed to Almighty Allah to rest her pious soul in eternal peace of the
Heaven and give strength and fortitude to the bereaved family to bear this
irreparable loss with courage. '

ITEM (1) CONFIRMATION OF MINUTES OF 228"
MEETING OF THE BOARD OF DIRECTORS.

4. The minutes of the 228" meeting of the Board of Directors held on 19"
= September, 2012 were placed before the Board.

ltem No.3 — Consideration and approval of minutes of 44™ meeting of Board Audit
Committee held on 30-04-2012.

5. Mr. Husain Lawai confirmed that there is a typographical error in para-12 of
the minutes which should be reworded as follows:-

The Board authorized the Chairman State Life to assign the above task
to M/s. Anjum Asim Shahid Rahman & Co. who are the current
auditors of State Life.

6. Mr. Wazir Ali Khoja, Director proposed and Mr. Farooq Hadi, Director —
seconded that the minutes of 228" meeting of the Board of Directors be | cramman-s
confirmed subject to the above amendments. INITIALS

7. Accordingly, it was resolved as under:-

Action: RESOLVED:
?;“Crr“‘:‘:"y “that the Minutes of 228™ meeting of Board of Directors held on 19"
oaras

September, 2012 are confirmed subject to the above amendments.”
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Action:

DH(P&GS)

DHLAD)
STDH(NEA)

Action:
DIH(P&EGS)

Action:
DI(IT&A)

Action:
DIT(IA&Y)

Actlon:
DH(Inv)

Action:
DIP&GS)
DH(LAD)
DH(F&A)

ITEM(2) IMPLEMENTATION REPORTS ON DECISION TAKEN IN 228™
MEETING OF BOARD HELD ON 19™ SEPTEMBER, 2012.

8. Implementation report of 228" meeting of Board of Directors held on 19"
September, 2012 were placed before the Board which were noted subject to the
following directives of the Board:-

Draft Pension Scheme

9. The Board desired that the draft pension scheme to be prepared in
consultation with the Appointed Actuary for the existing officers of the Corporation
should be submitted to the Board for review and consideration by 1% January,
2013

Manual of Delegation of Administrative Powers

10. The Board also desired that the delegation of administrative powers be
submitted to the HR Committee at its next meeting to be held in November, 2012.

Manual of Delegation of Financial Powers

11. The delegation of financial powers be submitted to the Board of Directors at
its next meeting for review and consideration.

Anti-Fraud and Controls including a Whistle d!owinq Policy

12. The Anti Fraud and Controls including a Whistle Blowing Policy for reporting
of frauds and protection of whistle blower will be submitted for review and
consideration to the Board Audit Committee at its next meeting.

Qutstanding dues in respect of investment in First Dawood Investment Bank

13. The Board decided that the matter of First Dawood Investment Bank
regarding full and final settlement of investment of Rs.100 million in COls together
with markup thereon be pursued in the court of law and efforts be made for
attachment of assets for recovery of outstanding dues of State Life.

Inquiry Report to fix responsibility of the executives and staff responsible for not
making any provision of pension liability in the accounts of State Life.

14. The Board at its 224" meeting held on 10" April 2012 had resolved that since
no provision of pension liability was made in the accounts of State Life for the last
six years after the judgment of the Lahore High Court and the Supreme Court on
the pretext that SLIC would file an appeal in the Supreme Court of Pakistan against
the judgment of Lahore High Court, it was considered to be a serious lapse on the
part of the Finance & Accounts and Legal Department for ignoring such an
important legal case and implication that it can have over the operations of the
Corporation and had therefore suggested that an inquiry be carried out to fix
responsibility of the executives and staff responsible for the above lapse.

CHAIRMAN'S
INITIALS
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Alton: 15. Accordingly, a Committee was constituted to investigate, bring the facts on
DI AP&ES) - - N
DH(LAD) record and fix responsibility on the officials for the lapse. The inquiry report was

DI{IN&A) submitted to the Board alongwith the dissenting note of DH(Legal Affairs).

Action: 16. The Board desired that a formal inquiry be carried out by Ms. Talat Waseem,
RD(PIS) ED(PHS) and a report thereof be submitted to the Board at its next meeting so that
RGP ECR) such lapse do not recur in future.

ITEM (3) POSITION PAPER ON CURRENT STATUS OF AUTOMATION OF
STATE LIFE.

17. ED(T) presented before the Board, a Position Paper on current status of
e implementation of Pre-packaged Software Solution which is placed at Annexure-A
to the Minutes.

18. The information given in the Position Paper was noted by the Board with the
Aciion: directives that a time matrix for each activity for implementation of pre packaged
DI(IT) software solution be prepared and work completed there against be submitted to
the Steering Committee and to the Board of Directors on a monthly basis so that
the progress can be monitored which was agreed to by ED(IT). The Board inquired
about the plan and time frame for data entry for migration of data and its replication
in all the Zones. There should be a team dedicated for this purpose.

ITEM (4) BUSINESS REVIEW OF MARKETING, G&P, INVESTMENT
AND REAL ESTATE DIVISIONS FOR THE PERIOD UPTO
31%T AUGUST, 2012.

| Action: 19. The business review of Marketing, Group & Pension and Investment
- KM Divisions for and upto the period ended on 31 August, 2012 were placed before
DI(G&D) .
DIi(Inv) the Board which was noted.
¢ 20. ED(G&P) presented before the Board business review of G&P Division for
and upto the month of August, 2012 during which G&P Division collected a total
premium of Rs.5285346 milion as against Rs.3,264.109 million for
corresponding period of last year showing an increase of 61.92%. The number of
new policies sold so far during the year 2012 is 132 as against 125 during the year
{ 2011.

21. The Chairman informed the Board that State Life would be giving accident
insurance cover for an amount of Rs.25,000 to the holder of smart cards to be
issued by NADRA to every Pakistani at a premium of Rs.11.25 per thousand.

22. The Board directed DH(G&P) to look into the Charter of Postal Life Insurance

Action: and brief the Chairman in this regard. The Board also directed G&P Division to tap | cHairman's
INITIALS

) y.t' ) . . . . .
BRIGRE) commercial market and compete with the private sector insurance companies who

are now bidding in view of applicability of PPRA Rules. G&P Division was also
advised to look into possibility of giving separate rates for armed forces personnel.

23. ED(Marketing) presented before the Board business review of Pakistan
Business for and upto the month of August, 2012 during which State Life secured
First Year Premium of Rs.6667 million as against Rs.5832 million collected during
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the corresponding period of 2011 registering an increase of 14%. The second year
persistency upto August, 2012 was 57.98% as against 61.75% during 2011. The
third year and over persistency upto August, 2012 was 94.90% as against 95.42%
during the corresponding period of last year. The number of new policies sold upto
the month of August, 2012 was 383111 as against 375764 during the
corresponding period of 2011. »

24. DH(Marketing) informed the Board that the increase in first year premium for
the year 2012 is expected to be 25% over the last year but not less than 20% in
any case in view of the increasing base.

25. Gulf Zone has secured first year premium of US$:2,649,151 for and upto the
month of August, 2012 as against US$:2,344,600 during the corresponding period
7 of 2011. The second year persistency upto August, 2012 was 47.15% as against
50.54% during the corresponding period of last year. The third and later year
persistency for and upto the month of August, 2012 was 88.21% as against
95.38% during the corresponding period of last year.

26. DH(Investment) presented before the Board business review of investment
portfolio of the Corporation for and upto the month of August, 2012. The book
value of investment portfolio which was Rs.275,389 million as on 31-12-2011 was
estimated to have increased to Rs.300,198 as on August, 2012 showing an
increase of Rs.24,809 million and a percentage increase of 9.02%. The investment
in Government securities, corporate debts, equities, bank deposits, investment
property and loans to policyholders were Rs.220,507 million, Rs.3,713 million,
/ Rs.28,361 million, Rs.21,190 million, Rs.2,926 million and Rs.23,501 million
‘ respectively. The investment in government securities constitutes 70.39% of the
total portfolio of State Life.

{ 27. State Life earned investment income of Rs.23,685 million from Jan 2012 to
August 2012 on its investment portfolio. State Life purchased shares with a book
value of Rs.1,567.291 million for the period under review. State Life sold shares
with a book value of Rs.343.882 million for Rs.635.180 million realizing capital
gain of Rs.291.298 million during this period under review. The book value of
quoted equity portfolio stood at Rs.27,007 million while its market value was
Rs.60,982 million showing an appreciation of Rs.33,975 million as on August 31,
2012. From January to August, 2012, the Corporation has purchased PiBs worth
( Rs.44,700 million at a cost of Rs.43,025 million from auction announced by State
Bank of Pakistan.

28. DH(nvestment) informed the Board that the dividend yield on investment
i portfolio in listed equities was 20.40%.

29. The Board directed DH(Investment) to submit in future separate list of un

Action: quoted and delisted securities as part of the Memorandum of business review. The

DH(Inv) CHAIRMAN'S

Board appreciated the excellent work being done by DH(investment) in RFETALS
management of SLIC portfolio and maximization of yield. =

30. The Board also directed that State Life should look into the possibility of
Action: investment in Real Estate in the wake of falling discount rates which could be a
DH(lnv) hedge against fall in income as normally value of real estate appreciates over a
period of time.
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ITEM (5) CONSIDERATION AND APPRQVAL OF MINUTES OF 11™
MEETING OF HUMAN RESOURCES COMMITTEE HELD ON
1°"T OCTOBER, 2012.

31. The minutes of the 11" meeting of Human Resources Committee held on 1%
October, 2012 were presented before the Board of Directors for confirmation and
consideration and approval of decisions/recommendations made by the
Committee. A copy of the minutes duly signed by the Chairman(HRC) is placed at
Annexure-B to the Minutes.

32. Accordingly, the Board resolved as under:

. RESOLVED:
' \ellon: “that the minutes of 11" meeting of Human Resources Committee held on
;):;((;:I&(;S) 1°' October, 2012 together with observations/recommendations are

approved as under subject to the following amendments in para-27(d) of
page-140 of Item No.3 (a) of the HRC minutes in respect of revision of
approved strength - 2012:-

“A Committee comprising Regional Incharges of P&GS, PHS and F&A be
Action: constituted to frame terms of reference (TORs) for engaging HR Consultant
PH(P&GS) | whose role would be to revisit, the organizational hierarchy and business
processes keeping in view the optimal utilization of manpower. The HR
Consultant should visit Regions/Zones for his own understanding of SLIC
business, policy and procedures and examine the judicious utilization of
manpower for compiling the report.”

(a) Approval of Revised Staff Strength

33. Executive Director (P&GS) presented before the Board, a Memorandum
N regarding approval of revised staff strength of the Corporation.

34. State Life Insurance Corporation of Pakistan is market leader in the insurance
industry of the country. It is currently growing at an average of 16% (First Year
Premium) per annum in line with industry growth.

( 35. The Corporation is the only insurance organization that has been assigned
the Insurer Financial Strength (IFS) ‘“AAA’ rating by an independent rating agency
Pakistan Credit Rating Agency (PACRA).

. 36. It is evident that the Corporation in pursuance of its Growth Strategy needs to —
strengthen its manpower both in terms of quantity as well as quality. The
corporation has also ventured into Health Insurance facility to personnel covered

under Benazir Income Support Program (BISP). Additionally, with the aim of cost | cHairman's
INITIALS

effectiveness, the corporation has also started employing ‘Bancassurance' as an
additional distribution channel.

37. The Zonal Heads have been consistently reporting that the existing
manpower is proving to be inadequate to process huge number of procured life
insurance business. Often the employees have to remain in the office beyond
normal office hours and have to come to office on weekly holidays to process the
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'

overtime, late sitting,
substantially.

conveyance,

examined to visualize the situation at macro level.

new business as well as provide service to its existing policy holders. Frequent
delays have been reported in processing the customer requests / complaints,
which may harm reputation of the corporation. Opening of office on weekly
holidays and daily beyond normal office hours has resulted in the increased
electricity and other allied expenses,

38. Current manpower strength was lastly revised in 2000-2001 and in view of
the above it has become necessary to revise / review its current strength and
revise it upwardly to minimal required level keeping in view financial constraints.

39. In this regard, Bahawalpur Zone has been taken as model zone and has been

- - % Increase In Business
Indicators YEAR 2000 YEAR 2011 from 2000 to 2012
First Year Premium 1.62 million 52.52 million 3242%
2" YEAR Premium __1264million | 367.89 million 2910%
_Rencwal Premium “2_91@111@_ B 55.44 million 1807,0
No. of in-force policies 14435 157080 988%
No of Officers 7 17 2.4%
~No of Staff Members 42 29 31)%
No of Sector Heads 3 e 8 166% B
No of Arca Managers 7 47 S71%
Performance Indicators of the Corporation
o,
Indicators YEAR 2000 YFAR 2011 v ::“::f"z‘f,‘;’“l,“'f;“f:'f“
| Iirst Year Premium 92.96 r})l]_hm) | 116024 million ,:—_ 1148.00%
2'YEAR Premium [ 73 94 million | 77402 million | 05].00%
Rumw.nl Premium | 365.09 nillion 170487 pmillion |~ 365.00%
No. of in-force pohcteﬁ 1.871 million 3.76 million 101.00%
No. of Group Life covered 3.26 million 6.04 million 85.41%
No of Employees 4050 4108 1.43%
No of Sector Heads 115 145 26.08%
No of Arca Managers L 886 N - RARIVE
No. of Sales Managers lold Sllo 216.97%
No. of Sales Officers 3981 13103 229.13%
No. of Sales chrmun.mvu 16103 124181 671.606%
_Procurement of new Insurance Policies (last three years) ) B 1905775
Surrender of Insurance Policies (Jast three years) 113184
Net addition of Insurance Policies 364331

following factors:

40. Such huge number of surrender / lapse of policies is primarily due to the

» Delay in processing requests of the policy holders for alterations etc.

e Delay in processing of loan against cash value of the policy
e Delay in processing of Claims (SB / Maturity / Injury / Death)
¢ Delayed processing in revival requests
¢ Inactive follow-up by the respective field channel (after sales service)
¢ Inactive Field Channel and no follow-up by the Agency department
41. It is evident that if the Corporation aspires to retain its leading position in the

insurance industry, pursue its growth strategy, minimize the number of surrender

CHAIRMAN'S
INITIALS
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of policies, improve its quality of service and ensure provision of efficient service
to its external as well as internal customers; it has to consider revising its
manpower strength.

‘ \ 42. The Board of Directors in its 162™meeting held on 11" May 2001 approved
the manpower and sanctioned the following staff strength:

Approved Strength

a) Regional and Zonal Offices 2887

b) Principal Office 439

¢) Group & Pension Division 247

d) Real Estate Division (All Stations) 345

—~ e) Reserved Posts for Direct Recruitment 123
f) Floating Post of DGMs 9

050

\ 43. The Board also directed the following:
“that the staff strength would be reviewed on annual basis”

44. As per directives of BoD, the Executive Committee in its 266" meeting held
on 30.10.2001 approved the grade/designation wise bifurcation of strength.

Later on Approved Additionally

f e 194"BoD dated 15.04.2008 (Mgr-Mkt) 35
' e 207"BoD dated 02.03.2010 (Officers) 23

\ 45. Accordingly the total approved strength as at 31.12.2011 is 4108.

Y

46. The above mentioned strength was approved in the year 2001 on the basis of
inforce policies of Individual Life Zones, covered group lives of G&P Zones and
covered area for Real Estate as follows:

e Individual Life Zones having more than 55,000 inforce policies were
considered as Large Zones and allocated strength @ 1.5 person per
1000 policies.

e Individual Life Zones having less than 55,000 inforce policies were
considered as Small Zones and allocated strength @ 2 person per

. 1000 policies.

*\ o Regional Offices allocated 18 employees for each Office.

- Group & Pension Offices were allocated @ 0.06 person per 1000
covered lives.

e Real Estate Offices were allocated @ 0.09 person per 1000 covered | ... nmans
sq. Ft. Area.

e Bifurcation of Officers and Staff was made on the following ratio:

Ratio
For Large Zones 30:70 (Officers : Staff)
For Small Zones 35:.65 (Officers : Staff)

For Regional Offices 60 : 40 (Officers : Staff)
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For Principal Office 50 : 50 (Officers = Staff)
For Group & Pension 45 : 55 (Officers : Staff)
For Real Estate 20:80 (Officers : Staff)
Overall on Corporate Basis 1/3 :2/3 (Officers : Staff)

47. In the year 2001, the revision of strength was made, total 1.871:,245 policies
were inforce. However, till the year 2011, the business of State Life had increased
more than 100% and the present inforce policies are now appearing as 3,759,654.

48. According to the existing formulas and criteria, estimated revised strength in
accordance with the present inforce policies, would be 7272 employees with 2425
Officers and 4847 staff members (Annex-A to the Memorandum). The expected
e financial burden for additional 3164 employees would need a huge amount to cater
the expenses.

49. Taking into account tremendous expansion of business of the Corporation to
cater the present need of manpower and to maintain the strict observance on
expected financial burden, an exercise for revision with minimal increase has been
done on the following basis:

¢ Individual Life Zones having more than 55,000 inforce policies are
considered as Large Zones and allocated strength @ 1 person per
1000 policies.

* Individual Life Zones having less than 55,000 inforce policies are
considered as Small Zones and allocated strength @ 1.5 person per

| 1000 policies,

e Regional Offices allocated 20 employees for each Office.

L e Group & Pension Offices are allocated @ 0.05 person per 1000
covered lives.

¢ Real Estate Offices are allocated @ 0.09 person per 1000 covered sq.

Ft. Area.
» Ratio for bifurcation of officer and staff of revised approved is taken as
under:
Ratio

For Large Zones 30:70 (Officers : Staff)
For Small Zones 35:65 (Officers : Staff)
Il For Regional Offices 60 :40 (Officers : Staff)
For Principal Office 50:50 (Officers : Staff)
For Group & Pension 45 : 55 (Officers : Staff)
L For Real Estate 20:80 (Officers : Staff)
= Overall Corporate Basis 33:67 (Officers : Staff)

(Under the proposed revised criteria, those individual life Zones AN
whose revised strength is coming less than the previous approved INITIALS
strength i.e. Karachi South, Lahore Central, Gujranwala, Peshawar =
and Abbottabad Zones, have been allocated the previous approved
strength without any change keeping in view that they are
responsible to render services for such policies which were sold
earlier.)
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50. Under the circumstances mentioned above, the revised / proposed Station
wise strength is calculated and placed at Annex-B to the Memorandum.

51. In view of the above submissions, following revised / proposed strength and
proposals are submitted:

Total | Offices | Staff

For Pnincipal Office 444 222 222
For Group & Pension Offices 337 152 185
For Real Estate Offices 241 48 193
For Regional Offices 80 48 32
For L.L. Zonal Offices 4021 1218 2803

TOTAL PROPOSED
5
STRENGTH 5123 1696 3427
For Gulf Zone
L!Jz*ﬂd{{ifz'} o the above Proposal) 0 ! >

(ii) Additionally, 15 seats may be reserved for the posts of Actuarial
Trainee, Principal Office.

(i) Grade Wise / Designation Wise strength bifurcation will be
prepared and submitted to the H.R. Committee for its approval.

(iv)  The Executive Director (P&GS) may be authorized to make
adjustment  between various Zones/Regions/P.O/G&P/R.E
according to the changing requirements of the business.

52. It is pertinent to highlight that in-force policies have increased up to 100%
from year 2000 to 2011, thus there is need of upward revision in manpower
strength @ around 80% or more but keeping in view financial constraints and
recommendations submitted by the Information Technology Division (Annex-C to
the Memorandum), minimum required level i.e. 25% approx. has been proposed
for approval.

53. The estimated additional annual financial impact, calculated by the F&A
Division, taking into account the fresh induction of the proposed revision in
strength 2012 would beRs.270,973,500/-. (Annex-D to the Memorandum)

54. It is also imperative to emphasize that some of the existing designations /
nomenclature of unionized employees have ceased to exist like Security Guards,
Gestetner Operator etc. and the corporation has outsourced and hired services of
private security agency. It is also added that recently the Federal Government has
abolished the Secretarial Positions and have merged such employees in regular
cadre, same is also proposed for the Secretarial employees of the Corporation.
Revised strength has been worked out with new proposed designation-wise
strength along with revised nomenclature. (Annex-E to the Memorandum)

55. Along with above proposal following is also proposed for consideration:

3789
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a. That Executive Director (P&GS) may be authorized to make
adjustments between various Zones/Regions/PO/G&P/RE according
to the changing requirements of the business.

b. That the staff strength may be allowed to be reviewed on an annual

basis.
56. The matter was submitted before the HR Committee of the Board of Directors
for consideration of above proposal and its recommendations for approval of BoD.

57. The matter was deliberated in the HR Committee meeting and it was resolved
as under:

“that the approved staff strength as at 31-12-2011 of 4108 employees
including officers and staff be increased by 15% i.e. by 616 to 4724

“that bifurcation of the revised manpower (i.e. 15%) may be made on
need basis in all cadres.”

“hat after completion of the exercise of revision in manpower a report
containing business performance and improvement in efficiency be
submitted to the HR Committee after a period of three months."

58 The matter was subsequently placed before the Board of Directors for
approval.

59. Accordingly, the Board resolved as under:

RESOLVED:
FS)H&GS) 31-12-2011 of 4108 employees including o’ « ers and staff be increased by
15% i.e. by 616 to 4724.”

Action: “that as recommended by HR Commit : bifurcation of the revised
DI(P&GS) | manpower (i.e. 15%) may be made on need ! isis in all cadres.”

“that as recommended by HR Committee after completion of the exercise of
gii‘(‘;“& cs) revision in manpower a report containing business performance and

improvement in efficiency be submitted to the HR Committee after a period
of three months.”

“that the recommendation of HR Commiitee, to constitute a Committee
Aetion: comprising ED(P&GS), ED(PHS) and ED(F&A) is hereby approved to frame
DHPEGS) | terms of reference (TORs) for engaging HR Consultant whose role would be
to revisit, the organizational hierarchy and business processes keeping in
view the optimal utilization of manpower. The HR Consultant should visit
Regions/Zones for his own understanding of SLIC business, policy and
procedures and examine the judicious utilization of manpower for compiling
the report.”

CHAIRMAN'S

INITIALS
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Actlon:
DI(P&GS)

(b) Appointment of Financial/Accounting Professionals and
upgradation Scheme.

60. ED(P&GS) presented before the Board, a Memorandum on appointment of
Financial/Accounting Professionals and upgradation scheme which was
submitted in' HR Committee in its meeting held on 1% October, 2012 which had

resolved as under:-.

“The Committee realizing shortage of qualified professional in the field
of Accounting / Finance recommended for appointment of
professionals, subject to observance of codal formalities, and approval
of additional posts, detailed as under:

Manager Deputy Manager
Division Number of o Number I
Posts Criteria of Posts Criteria
F&A 10 CA | ACMA [/ CIMA [/ 09 CA Inter / 3 parts
ACCA of ACMA and
equivalent for
4-5 years experience ACCA/CIMA
Experience  will
Max. age 45 years be preferred
Max. age 45
years
Investment 2 CA [ ACMA / CIMA [ Nil
ACCA
4-5 years experience
(Those having relevant
experience  will  be Nil
preferred)
Max. age 45 years
IA&C 3 CA | ACMA | CIMA / Nil
ACCA
4.5 years experience Nil
Max. age 45 years

The Committee further advised to allow existing SLIC employees
having compatible qualifications to apply through proper channel and
compete with those applying in response to advertisement.”

61. Accordingly, the matter was submitted before the Board which resolved as

under:

RESOLVED:
“that the recommendation of HR Committee on the proposal of ED(P&GS) for
appointment of professionals in the field of Accounting, Finance and
Auditing subject to observance of codal formalities through approval of

additional post detailed as under is hereby approved:-

CHAIRMAN'S
INITIALS
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, _Manager Deputy Manager
Divisio
ion Number of Critaria Number Criteria
Posts of Posts
F&A 10 CA | ACMA [ CIMA / 09 CA Inter / 3 parts
ACCA of ACMA and
equivalent for
4.5 years experience ACCA/CIMA
Experience  will
Max. age 45 years be preferred
Max. age 45
_ S | years
P Investment 2 CA | ACMA |/ CIMA / Nil
ACCA
4-5 years experience |
(Those having relevant
experience  will  be Nit
i preferred)
Max. age 45 years
IA&C 3 | CA / ACMA / CIMA /|  Nil
ACCA
4.5 years experience Nil
Max. age 45 years J
“that the recommendation of HR Committee to allow existing
_ IA)‘;:'(‘;:;LCS) SLIC employees having compatible qualifications to apply
L~ ’ through proper channel and compete with those applying in

f

(c)

62.

(i

(i)
(iil)
(iv)
)

response to advertisement is hereby approved.”

Departmental appeals against the punishment awarded by
competent authority.

Executive Director (P&GS) presented before the Board, a Memorandum
dated 26-09-2012 for ratification of recommendation of HR Committee on
Departmental appeals against the punishment awarded by competent authority.

Dr. Mazhar Mughal

Mr. Khalil A. Shaikh
Mr. Arshad Mehmood Butt
Dr. Zafarullah Khan

Dr. Amir-ul-Azam

64. The following accused officers filed appeal:

Area Manager

Ex-Area Manager

Area Manager

Manager (New Bus.)
Manager (New Bus.)

63. The officers awarded punishments on account of Misconduct after adopting
laid down procedure by the Competent Authority have a right to file appeal /
application for revision and review of the decisions under Regulation No.33 of
State Life Employees (Service) Regulations, 1973. Their appeals were considered
in the 11" meeting of the HR Committee held on 1% October, 2012.

Larkana Zone
Lahore Central

Gujranwala
Peshawar
Peshawar

CHAIRMAN'S
INITIALS
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65. Brief of the case of each appellant is given below:-

BRIEF OF THE CASE - DR. MAZHAR MUGHAL,
AREA MANAGER, LARKANA ZONE

On the report of Policyholder Services Division, Marketing Division
recommended to initiate Departmental Enquiry against Dr. Mazhar Mughal, Area
Manager Larkana Zone on the allegations of concealment of facts while giving
confidential report for issuance of life policy(ies).

Dr. Mazhar Mughal, Area Manager was issued Charges / Statement of
i Allegations on the allegations of concealment of facts i.e. pre-insurance ailment
’ while submitting the Medical Proposal Nos. 127067 & 124266/09 and Policy
Nos. 607216005-0, 607214914-7, 607214915-9, 607214916-0 & 607216925-3
of Larkana Zone. Later on it was revealed that the proponent was a patient of
Hypertension, Diabetic and IHD and remained hospitalized in Agha Khan
Hospital Karachi for treatment. On the basis of his confidential report, life
policies were issued and liability created on the Corporation. Policies were
cancelled.

Allegations were scrutinized by an Enquiry Officer Mr. Nisar A. Shah, AGM (NB),
Hyderabad and allegations were established. Final Show Cause Notice was
issued with the copy of the Enquiry Report. He was heard personally by the
Competent Authority i.e. ED (P&GS).

' After personal hearing the Competent Authority i.e. ED (P&GS) awarded the
punishment of downgrade from A to B Category Area Manager for one year.

In the appeal Dr. Mazhar Mughal (appellant) stated that all the medical test etc.
(O was carried out by the Sales Representative / Sales officer, he was not aware of
the facts.

BRIEF OF THE CASE — MR. KHALIL A. SHAIKIH,
AREA MANAGER, LAHORE CENTRAL ZONE

Lahore Central Zone reported that Mr. Khalil Ahmed Shaikh, Ex-Area Manager
( (1019), LCZ defalcated of premiums of total Rs.1,125,715/- and unauthorizedly
absent since 18.01.2011 without any intimation.

h, Mr. Imtiaz Ali Khan, the then Manager (IA&C) PO was appointed as Enquiry
Officer to scrutinize his conduct. Charges were sent on his last known address
which was returned undelivered, the same was published in Daily ‘Nation’ and
‘Nawa-e-Waqt' Lahore dated 16.08.2011 with the directives to resume duty | —
. CHAIRMAN'S
and submit return defence. INITIALS

Mr. Khalil A. Shaikh did not respond to the charges / notice published in the
Newspaper within the stipulated. Again final notice for appearing before the
Enquiry Officer was punished in the Newspapers 21.11.2011.  Neither
responded nor appeared before the Enquiry Officer. Enquiry Officer submitted
ex-parte Enquiry Report wherein allegations of defalcation of premiums and
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unauthorized absent were established on the basis of the available record and
the evidences produced by the Management Representative.

Mr. Khalil A. Shaikh was called for personal hearing before the Competent
Authority i.e. ED (P&GS) at Lahore on 24.01.2012 but he did not appear. The
Competent Authority i.e. ED (P&GS) decide the case ex-parte on the merit of
the case as allegations were established by the Enquiry Officer i.e. Removal
from service with effect from 18.01.2011.

Previously Mr. Khalil A. Shaikh was removed from service, on allegations of
defalcation of premium in 2002. He was reinstated on the Court orders for de
novo proceedings. After de novo proceeding he was awarded punishment of
Censure.

It has been reported by the Lahore Central Zone that four (4) Criminal cases
were registered against Mr. Khalil A. Shaikh in the different Police Stations. He
‘~ was arrested on 01.10.2011.

In the appeal stated that he was under arrest and release on bail on
09.08.2012. He could not defend his case due to arrest. He was punished
unheard therefore, decision of the Competent Authority may be reviewed.

BRIEF OF THE CASE — MR, ARSHAD MEHMOOD BUTT,
AREA MANAGER, GUIRANWALA ZONE

Zonal Head, Gujranwala Zone forwarded the case of Mr. Arshad Mehmood Butt,
Ex-Area Manager for initiating disciplinary proceeding on account of low
business performance. Marketing Division recommended to initiate Departmental
action.

In terms of the appointment letter and State Life Employees (Service)
Regulations, 1973 an Area Manager is required to meet the business
performance fixed by the Board of Directors time to time for retention as Area
Manager.

Mr. Ejaz Hussain, the then Manager (F&A) Gujranwala Zone was appointed as
[ Enquiry Officer, Mr. Arshad Mehmood Butt neither replied to the Charges /
‘ Statement of Allegations nor appeared for enquiry proceedings in spite of
repeated reminders.  Enquiry Officer submitted ex-parte Enquiry Report,
l allegations were established on the basis of available record and record
produced by the Management Representative.

Final Show Cause Notice along with Enquiry Report dated 10.03.2012 was
issued to Mr. Arshad Mehmood Butt vide letter dated 12.03.2012, which was noll cyainmancs
replied. Mr. Arshad M. Butt intimated through his request that he preferred to| _InTiALs

reply to the Final Show Cause Notice during personal hearing. The Competenl] ==
Authority i.e. ED (P&GS) provided him the opportunity of personal hearing af
Lahore on 15.08.2012.

The Competent Authority during the course of personal hearing found that Mr
Arshad Mahmood Butt failed to defence the allegations of not achieving thq
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business target especially in terms of FYP and his performance was extremely
unsatisfactory; which is mandatory for retention as Area Manager. Therefore, the
Competent Authority awarded him punishment of downgrade from Area Manager
to Sales Manager. The same was communicated vide letter dated 28.08.2012.

Mr. Arshad Mehmood Butt filed appeal dated 14.09.2012 under Regulation 33 of
State Life Employees (Service) Regulations, 1973 against the decision of the
Competent Authority i.e. ED (P&GS).

In the appeal appellant stated that he joined the State Life in 1993 as SR and
promoted as Area Manager in 2002, now he is very near to the age of
superannuation, the punishment of downgrade would deprive him from the
retirement benefits.

He has requested to review his decision taken by the Competent Authority.

66. The HR Committee in its 11" meeting held on 1% Qctober, 2012 has resolved
as under in respect of the Departmental Appeals of Mr. Khalil A. Shaikh, Area
Manager, Lahore Central Zone, Dr. Mazhar Mughal, Area Manager, Larkana Zone
and Mr. Arshad Mahmood Butt, Area Manager, Gujranwala Zone:-

“the Appellant were heard by the HR Committee and they failed to
explain any valid reason for consideration to waive off the punishment.
Therefore, the Committee unanimously agreed to uphold the decision
taken by competent authority and maintain the punishment.”

87. The cases of Dr. Zafar ullah Khan, Manager(NB), Peshawar Zone and Dr.
Amir-ul-Azam, Manager(NB), Peshawar Zone were also put up before the HR
- Committee which resolved as under:-

“the Appellant was heard by the HR Committee. HR Committee advised
that the ED(P&GS) and ED(Marketing) jointly examine the involvement
of Area Manager in the light of inquiry report and lapse on the part of
both appellants and resubmit reports in next HR Committee meeting.”

68. Members of the Board of Directors were requested to consider the
recommendation of the HR Committee for ratification.

69. Accordingly, the Board resolved as under:

- RESOLVED:

“that the recommendation of the HR Committee to uphold the decision of the

/r\)??((;?ére) competent authority i.e. ED(P&GS) to decide the case ex-parte on the merit
o of the case as allegations were established by the Enquiry Officer i.e.| cHalrman's

removal from service with effect from 18-01-2011 of Mr. Khalil A. Shaikh,| MT#°

Area Manager, Lahore Central Zone is hereby ratified.” 5 e

Actlon: “that the recommendation of HR Committee to uphold the decision of
DHESCS) competent authority i.e. ED(P&GS) after personal hearing to down grade

from A to B category Area Manager for one year of Dr. Mazhar Mughal, Area
Manager, Larkana Zone is hereby ratified.” .
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Kcilon: “that the recommendation of the HR Committee to uphold the decision of the
D"(p&(;s) competent authority i.e. ED(P&GS) after personal hearing to down grade

. from Area Manager to Sales Manager of Mr. Arshad Mahmood Butt, Area
Manager, Gujranwala Zone is hereby ratified.”

(d) Performance Based Bonus Scheme for officers of G&P Division
for the year 2010.

70. Executive Director(P&GS) presented before the Board, a Memorandum for
performance based bonus scheme for officers of G&P Division for the year 2010.

71. State Life has been announcing Performance Based Bonus Scheme for its
officers. Under the existing PBBS for G&P Division, the criteria were built around
3 factors namely as Real Business Growth (35 Points), Persistency (20 Points)
and Profitability (25 Points). The proposed criterion involves the same factors
except an additional factor namely Expense Ratio which has been introduced
considering the expense limits introduced by SECP.

72. Owing to the reason that in case of group business, measuring performance
against criteria built around inflation will not be depicting fair picture therefore a
level growth rate criterion has now been proposed. According to this criterion, for
each 1% growth 1 point shall be awarded subject to a maximum of 12.5 points
each for Government as well as Commercial sector, which was not being done
previously.

73. Under the existing system, points are awarded for maintaining persistency
above the minimum level of 90%. For each 1% persistency over the 90%, 2 points
are given. The maximum points that can be earned under such portion are 20. Itis
proposed that the existing criteria may be continued to be used. However, in order
to monitor the persistency effectively, it is proposed that persistency be calculated
separately for Government sector as well as Commercial sector subject to a
maximum of 10 points each.

74. In 2006, a circular was issued by SECP under which the maximum
management expenses that a company can incur were defined in terms of
Premium. For example, in case of Group Life, this limit is 7.5% of Group Premium.
Thus a new parameter based on the expense limit as defined by SECP is being
introduced. Under this parameter, if the total expense of group life is under 7.5%
then 10 points shall be awarded. In case the expenses are greater than 7.5%, no
point shall be awarded. The expenses will include the total expenses related to
G&P Division as well as a portion (based on ratio of total G&P Premium to the
cumulative sum of the total G&P premium and Total New Business IL premium) of
expenses of the offices of Executive Director (G&P) and Chairman.

75. Under the existing system, 25 points are awarded in case the profitability is A
greater than 2.5%. Further, the profitability of zones is calculated separately. Due INITIALS
to factors such as aggressive price competition, profit commission clause, slow =
growth etc. it has been proposed that existing profitability factor be continued but
there should not be any minimum qualifying criteria of 2.5%. Further, profitability
be calculated separately for Commercial as well as Government sector on overall
basis instead of zonal level. For example, for each 1%, 5 points may be awarded
up to a maximum of 12.5 points each for both sectors.







