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CONFIDENTIAL AND RESTRICTED
The 230" Meeting of the Board of Directors of State Life Insurance
Corporation of Pakistan was held on Tuesday, 4 December, 2012 at 11.00 a.m.
in the Board Room, State Life Building No.9, Dr. Ziauddin Ahmed Road, Karachi.
PRESENT:
1. Mr. Shahid Aziz Siddigi Chairman
2. Mr. Hussain Lawai Director
3. Mr. Farooqg Hadi Director
4. Mr. Wazir Ali Khoja Director
5. M. Nihal Anwar Director
6. Mr. Tufail Shaikh Director
i 7. M. Furgan A. Shaikh Director
LEAVE OF ABSENCE
1. Mr. Fazal Abbas Maken Director
Mr. Akbarali Hussain Secretary Board
2. Justice (Retd) Zafar Ahmad Khan Sherwani, Director, Karachi Centre for
Dispute Resolution alongwith Mr. Adnan Mufti attended the meeting of the Board
of Directors by invitation at the time of discussion of Memorandum on settlement
package of First Dawood Investment Bank relating to COIls worth Rs.100 million.
3. The following officers also attended the meeting at the time of presentation
and discussion of the ltems of their respective Divisions:
1. Mr. Mohsin S. Hagqani, Executive Director(RE)
2. Mr. Abdul Hafeez Shaikh, Executive Director(P&GS)
3. Mr. Shoaib Mir, Executive Director (IT/F&A)
il 4. Ms. Talat Waseem, Executive Director (PHS)
5. Mr. Attaullah A. Rasheed, Divisional Head (Investment)/Secretary(REIC)
6. Mr. Nasimul Haque, Divisional Head (Real Estate)
7. Mr. Faisal Mumtaz, Divisional Head, {(Actuarial/PHS)
4. The meeling started with recitation of verses from the Holy Quran by
Mir. Furgan A. Shaikh, Director.
ITEM (1) CONFIRMATION OF MINUTES GF 223"
MEETING OF THE BOARD OF DIRECTORS.
5. The minutes of the 229" meeting of the Board cof Directors held on 15"
Cctober, 2012 were placed befere the Board.
Action: 6. The Board of Directors directed that every page of the Memorandum ——
Al EDs including the Annexures should be serially numbered and State Life Insurance | ShalRMans
All GHs Corporation and the name of the individual Director to whom the Memorandum is | ===
being sent should be water marked on each page.
ltem No.3 of 228" mecting of the Board of Directors ~ Consideration and
approval of minutes of 44™ meeting of Board Audit Committee held on 30-04-
SECRETARY2012.
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SECRETA

7. Line 1 and 2 of Para-5 of the minutes of 229" of the Board of Directors held
on 15" October, 2012 should have read as follows:

Mr. Husain Lawai pointed out that there is a typographical error in para-12
of the minutes which should be reworded as follows:-

8. Mr. Farooq Hadi, Director proposed and Mr. Furqan A. Shaikh, Director
seconded that the minutes of 229" meeting of the Board of Directors be
confirmed subject to above amendment.

9. Accordingly, it was resolved as under:-

RESOLVED:

“that the Minutes of 228" meeting of Board of Directors held on 15%
October, 2012 are confirmed subject to above amendment.”

ITEM (2) IMPLEMENTATION REPORTS ON DECISION TAKEN IN 228™

MEETING OF BOARD HELD ON 15™ OCTOBER, 2012.

10. Implementation report of 229" meeting of Board of Directors held on 15
October, 2012 were placed before the Board which were noted.

11. The Chairman informed the Board that the manual of delegation of financial
powers would be submitted in the next meeting of the Board of Directors.

12, The Board desired that the report of the formal inquiry to fix responsibility of
the executives and staff responsible for not making any provision of pension
liability in the accounts of State Life to be carried out by Ms. Talat Waseem,
ED(PHS) be submitted in the nexi meeting of the Board. ED(P&GS) Mr. Abdul
Hafeez Shaikh was requested by the Board to ensure that P&GS Division provided
all the relevant records asked for by ED(PHS) so that the inquiry process can be
completed and repoit finalized.

ITEM (3) CONSIDERATION AND APPROVAL OF MINUTES OF 45™
MEETING OF BOARD AUDIT COMMITTEE HELD ON 17-09-2012.

13. The minutes of the 45" mecting of Board Audit Committee held on 17"
Scptember, 2012 were presented befere the Board of Directors for consideration
and approval of decisions/recommendations made by the Committee. A copy of the
minutes duly signed by the Chairman (BAC) is placed at Annexure-A to the
Minutes.

14.  The Chairman informed the Board that curing his tenure of office the yield on
investments in UAE has increased from 5.39% in 2008 to 7.24% of the investment
portfolio which has increased from US$:32 million in 2008 to US$:62 million.

15. The Board appreciated the above performance and desired that the
possibility of appointment of good investment advisor be looked into and
diversification of investment pottiolio be examined to avoid coricentration of risk in
tyany particular scrip of investrment without foregoing the vield on investment.

CHAIRMAN'S
INITIALS
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18. Accordingly, the Eoard resolved as under:

Action: RESCLVED:
Secretary “that the minutes of 45" meeting of Board Audit Committee held on 17¥

. (BACY September, 2012 together with observations/recommendations are
DH(IA&C) | confirmed.”

ITEM (4) SETTLEMENT PACKAGE OF FIRST DAWOOD INVESTMENT
BANK.

17. Divisional Head (Investment) presented before the Board, a Memorandum
dated 29-11-2012 for consideration and approval of settlement package of First
Dawood Investment Bank.

18. The Real Estate and Investment Committee's 26" meeting held on 21%
November 2012 deliberated on revised valuation of the settlement package
offered to State Life by FDIBL through KCDR with respect to settle default on
redeeming its COIs worth of Rs 100 million along with accrued interest thereon
and directed to place its recommendation before Board of Directors for
consideration and approval.

BACKGROUND

19. On request of First Dawood Investment Bank, Investment Committee
approved placement of Rs.100 mn in CQOls of FDIBL @ 17% p.a. for a period of
three months. The bank was rated “A” by PACRA at the time of investment. The
funds were placed on 8" October 2008. On 9" January 2009, the bank
approached with a request to rollover the entire amount i.e. Principal plus accrued
interest for another three months at the same rate. The request was approved by
7~ Investment Committee subject to meeting following conditions:

a- FDIBL will pay the interest accrued from 12" Oct 2008 to 12" Jan
2009, immediately.

b- Rollover of principal i.e. R3.100 mn for another three months @ 17%
p.a. Effective from 12% January 2009.

c- The total amount, Principal plus interest thereon will be payable on
declining balance within the next three months starting from 12"
February 2009.

20. A cheque of Rs 4,378,082 was received on 24" January 2009 from FDIBL as
markup on Rs.100 mn accrued from 12" Oct 2008 to 11" Jan 2009.

CHAIRMAN'S
INITIALS

21. DH(Investrent) mentioned that a request for further rescheduling received
from the Bank on 21% January 2009 was considered and conditionally approved
rollover by the Invesirent Comimittee in its meeting held on 28" January 2009 for
another six months at the same rate and to be paid in six equal monthly
installments including of markup keeping in view liquidity problems faced by the
sbankinq industry as a whole and by the Bank in particular. However, on 4"

SECRETARY
Board of Diregtor
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Investment Bank Limited was as follows:
(Rs. In Mn)
Uplront Cash payment Rs. 20.00
Residential Flat at price of Rs. 4.50
Share of Burj Bank (8.4 mn @ Rs 10 cach) Rs. 84.00
Total Rs.108.50

25. The matter was placed before Real Estate and Investment Committee, in its

meeting held on 12" August 2012 for consideration. The committee, after due
deliberation resolved as under:

“To appoint External Auditors for carrying out due diligence of Burj Bank
as well as to have their opinions on size of likely provision of Principle
and waiving off of Interest Income in the light of International Accounting
Standard and State Life's Internal Accounting Policy and subsequently
to present the settlement package containing findings and
recommendations of auditors a freshly before the Board for
reconsideration.”

26. In compliance to the directive of REIC, State Life appointed M/s. Anjum Asim
Shahid Rahman, Chartered Accountants firm to carry out assignment under

agreed upon procedures in respect of fair valuation of settlement package — COls
of FDIBL.

27. M/s. Anjum Asim Shahid Rahman, Chartered Accountants submitted their

report on September 15, 2012, according to which the estimated value of the
package appeared as under:

(Rs. In Mn)
Uplront cash payincnt Rs 20.00
Fair Value of Flat of CP Berar Society Rs 4.50
F = Shares of Burj Bank (8,400,000 @ 7.925) Rs 66.57
Total Estimated Value Rs 91.07

28. DH(Investment) informed that if the settlement was exercised on proposed
valuation than State Life would be required to write off and waived out Rs
61,619,178 and Rs 8,930,00 respectively, totaling to Rs 70,549,178. This will
also lead to reversal of provision of Rs 50,000,000 in respect of diminution in
value of Investment as the same has already been approved by Board of Directors
in the year 2011. Reversal of the provision will increase Profitability of the
Corporation by Rs 41,071,721 in the year 2012.

29. The observations of REIC that Rs 70.54 million is considerably a large
amount and needs bridging before presenting the same to the Board of

consideration was communicated to Director KCDR vide our letter 3™ October, CHATRMARS
2012. NITIALS

30. A meeting with KCDR was held on 8" November 2012 in their office to
deliberation per share breakup value of Burj Bank; which external auditors had
worked out Rs 7.925 and Rs 7.94 with and without accounting surplus.

SECRETAK:
Board of Dirgctors
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31. KCDR referred the two cases [1] Saudi Pak Leasing Company, who have
sold their 1,333,333 shares of Burj Bank Limited to KASB Assets Allocation Fund
@ 10/- and [2] Allied Bank accepted 13,500,000 Burj Bank Shares at Rs 10/- as
part of the settiement of their dues. As a consequence, D.H (F&A) in their letter #
. DH/F&A/INV/2012 dated 14™ November 2012 addressed to M/s. Anjum Asim
: Shahid Rahman, Chartered Accountants asked to re-examine the valuation of Burj
Bank's shares. The Auditors in their Report dated 20" November 2012 have
agreed to the revised valuation of Burj Bank shares at Rs 10/- each.

32. With the upward revision of value of Burj Bank's shares from Rs 7.925 to Rs
10 per share, the amount of waiver of mark up income reduce to Rs 53.119 million
from Rs 61.619 million.

33. A provision of Rs 50 million was made in the accounts for the year ended
December 31, 2011 with the approval of Board of Directors which will also be
written back. Keeping in view the adverse financial conditions of the company in
question and since most claimant companies have already settled with FDIBL out
of the Court, the Committee recommended io accept the offer which has been
received of FDIBL through KCDR.

34. In compliarice to decision of REIC the matter is place before Board of
Directors for the consideration and approval of the settlement package as
recommended by Real Estate Investment Committee in its 26" meeting held on
21™ November 2012,

35. In case, the Board approves the proposed Settlement Package, than State
Life wil be required to pursue following procedure:

“Legally the approved settlement would be formally reduced in writing at
KCDR which will be signed by the competent and nominated persons from
both the sides in presence of Mediators in the form of settlement
Agreement. Then an application under Order 23 CPC will be filed in the
High Court, (where the suit between the parties relating to the dispute is
pending) jointly by the parties and their advocates along with the original
signed settlement deed for passing a decree in terms of the settlement
deed. The court will finally pass an order on the application under Order 23
CPC with the consent of the parties and their advocates accordingly and
the suit will be decreed in terms of settlement deed with no order to the
costs.”

Recommendation

36. The matter is placed before Board of Directors for consideration and approval
of the seftlement package stated as under:

(Rs. In Mn) -
Interest received Rs. 4.378 CHAIRMAN'S
INITIALS

Upfront Cash payment Rs. 20.00
Regidential Flat at price of Rs. 4.50
Share of Burj Bank (8.4 mn @ Rs 10 each) Rs. 84.00

Scitlement Arnouni Rs.108.50
Total Rs.112.878

SECRETARY
Board of Dirgctors
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37 The above settlement package is subject to waiver of interest amount Rs.
53.119 million not appearing in the books of accounts of the Corporation. It was

further proposed that in future no dealing will be carried out with FDIBL or any of
directors of the company.

38. Justice (Retd) Zafar Ahmad Khan Sherwani, Director, Karachi Centre for
Dispute Resolution alongwith Mr. Adnan Mufti attended the meeting of the Board
of Directors and informed them as to the functions of KCDR relating to Mediation
process and the implementation of the settlement reached between the parties in
dispute. The Board was informed that KCDR is recognized by the Sindh High
Court, State Bank of Pakistan and the Law Division and that the compromise
settlement reached is legally binding on both the parties. The seftlement is signed
and decreed in the High Court. The settlement package will ensure immediate
deposit of the agreed amount, transfer of shares of Burj Bank and transfer of
vacant property voluntary offered by First Dawood Investment Bank.

39. Accordingly, the Board resolved as under:

_ RESOLVED:
Action: “that the recommendation of the Real Estate and Investment Committee on
S:élrgtlary the proposal of DH(Investment) the following settlement package in respect
&DH(In\)/) of outstanding COIls of Rs.100 million alongwith accrued interest thereon is
DH(RE) hereby approved:-
{Rs. In Mn)
Interest received Rs._4.378
Upfront Cash payment Rs. 20.00
Residential Flat at price of Rs. 4.50
s Share of Burj Bank (8.4 mn @ Rs 10 each) Rs. 84.00
Settlement Amount Rs.108.50
Total Rs.112.878
“that as recommended by Real Estate and Investment Committee the
waiver of outstanding interest income of Rs.53.119 million appearing in the
Memorandum records of Investment Division is hereby approved.”
) “that the recommendation of REIC that in future no dealing will be carried
‘ out with First Dawood Investment Bank Ltd or any of the Directors of the
| company is hereby approved.”

“that the recommendation of DH{Investment) that the provision of Rs.50
million made in the books of account of State Life for the year ended | cHairman's
December 31, 2011 be written back is hereby approved.” JHITIANS

“that the Chairman State Life and DH(Investment) be and are hereby
authorized to take all necessary steps and sign ail documents pertaining to
the implementation and performance of the above approved settlement

SECRETARY package received from First Dawood Investment Bank through Karachi
— BesrdofpirberoRentre-for Dispute Resolution(KGDR) in the presence of Mediators and to
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do all others incidental and ancillary acts, things and deeds including
affixation of common seal on the agreement.”

“that subsequent to signing of the settlement agreement, an application
under Order 23 CPC be filed in the High Court, {(where the suit between the
x parties relating to the dispute is pending) jointly by the parties and their
advocates along with the original signed settlement deed for passing a
decree in terms of the settlement deed. The court will finally pass an order
on the application under Order 23 CPC with the consent of the parties and
their advocates accordingly and the suit will be decreed in terms of
settlement deed with no order as to the costs.”

ITEM (5) STATE LIFE FOREIGN PORTFOLIO.

40. The Memorandum of the Divisional Head (Investment) on State Life Foreign
Portfolio was circulated to the Members of the Board.

41. DH(Investment) had submitted in his Memorandum that the Board Audit
Committee in its 45" meeting held on 17" September 2012 discussed Foreign
Portlolio of State Life and suggestions were made which are placed at Flag “A".
ftem # S(a)(i)) & (ii) are noted for compliance and clarifications are submitted for
kind consideration of the Board.

42. State Life is dealing with ABN AMRO Bank UAE as a Fund Manager since
1996 for managing its overseas portfolio in US$. ABN AMRO with the functional
scope bears responsibility of executing the decision of investment committee and
acts as custodian for our portfolio. They send custodial report on monthly basis.

We also get relevant information based on current market situation from time to
[ time.

43. M/s Sajjad Haider & Co, Chartered Accountants are rendering services as
Auditors of Gulf Zone since 1979 and from the inception of State Life operations in
the Gulf. Muhammad Nafees, Partner of M/s Sajjad Haider& Co gives second
opinion for the task of Investment Advisory services of the Foreign Portfolio. They
send quarterly report on oui investment portfolio and give their views on its
management. We also take their advice while making investment decisions
through the Investment Commitiec. They send quarterly report on portfolio
overview on quarterly basis. The composition of portfolio in US$ as at 30"
September 2012 is as under:

Yorttolio ' Bouk Value | Market Value |
{ USS US$ CHAIRMAN'S
Fixed Deposit (UBL) | 13,343,503 | 13,343,803 s
Short Term Deposits ] 1,330,156 1,330,156
Cash In Transit | 800,000 800,000
Current Account-UBL | 320,819 | 320,819
Sub Total:- | 15794778 . 15,794,778
i i
[ |

Board of Dirdctors

sncm:m%u | Non-Discretionary Portfolio
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| P—l] Govl. Bond 37,451,405 35,817,451
! Other Bonds and Shares 9,386,522 10,371,407
I— Sub Total:-

L - 47,062,283 46,413,214
i Grand Total:- 62,857,061 | 62,207,921

| Current Account i 224,356 224,356
|
|
|
|
|

44. State Life UAE office prepares books of accounts as per UAE byelaws and
sends the trial balance to PO for consolidation purposes. They also intimate
Investment Division about any surplus funds available for investment from time to
time. Investment Division also advice UAE Office to get viable investment

proposals from various banks for the Dirham portfolio which is placed with UBL in
three months term deposits.

45. Proposal for Overseas Investments are received by Investment Division who
critically analyze and submit viable options to the Investment Committee
competent to make decisions. Investment Committee on the basis of the
recommendations of investment Division based on consultation with ABN AMRO
Bank and M/S Sajjad Haider& Company Chartered Accountants and study of
market dynamics makes decisions which are conveyed to UAE office for
settlernent.

46. BAC has suggested disinvesting the Pak Euro Bond and limiting the
exposure on these bonds up to 25% of the foreign portfolio. UAE Laws governing
UAE bond market does not impose any limitation on buying of such securities by
nonresident company operating in UAE. Further, there is no investment
instrument available in UAE bond market which is yielding return higher or even
closer to Pak Euro Bonds. Disinvestment from high yielding instrument will reduce
investment income thereby yield on Foreign Portfolio. The reduction of yield will
- also affect payment to bonuses to UAE policyholders which will result in loss of
business in future and may also raise an audit observation.

47. Investment Commitiee observed that Pakistan Euro bonds are yielding higher
return as compared to other bonds available in the market. State Life has to
maintain yield of 6% to 7% on its Life Fund to declare bonus to the policy holders
of UAE business. State Life has Pak Govt. Bond with a face value of US$
43,253,000 with a market value of US$ 39,671,329. Details of the bonds are as

under.
{ Security Face value Market YT \ Market Y; Cost YTM Value at Cost
Price (%) | Value ! Price (%) (Uss)
R R A AR MU (U S S A A ) (—
[Pak  Govt.  Bond 25,508,000 [ 41.289 [ 428 | 23265998 89575‘[ 10.39 22,848,791 CHAIRMAN'S
_oso1/2007 A,AL,,,,,_,# ] L INITIALS
Pak Gowt. Bond | 15,245,000 | 03.074 | 225 | 15,288,078 | 91369 [ 1023 14,842 894 ==
31/03/2016 | I | | | |
{ Pak  Gowt. Bond [ 1,300,000 | 74.917 [ 1055 ] 1,119,255 1 101000 [ 7.77 | 1,515,000
31/03/2036 [ S |
| Total L J?x&??v“ﬂ@jt, . AJ | 38671,320 | 39,206,685
48. The Board was requested to note that the above investment is yielding high
SECRETRIEIUN with the associated country risk which is accepteble being a goverrment
Board of DI tector;_
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- S HNo....| Category =1 . = R
i. .| Branded Se Ners (IBM]HJ"SUN or i
‘Categoryﬂ‘l R P
Enterprise SAN along W|th standard SAN Rack
| Enterprise SAN Switch o
Enterprise Tapn lerary o
BRI R RS ) G R et
=2 License Software Core Based
_| (Relational Database Management Products)

T Quantity.
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[
=
—
I
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56. IT Steering Committee in its Sth meeting held on 25th May 2012 approved in
principle to initiate the bidding process and advertise Tender Notice/Request for
s Proposal (RFP) in press as well as on the SLIC & PPRA’s websites to collect bids
for the procurement of required hardware. Subsequently, Tender No.6/2012 was

published in press on 15th June 2012 and the last date for submission of bids
was July 19, 2012.

S7. In continuation, technical bids were opened in the meeting of Central
procurement Committee (CPC) held on 19th July 2012 at 1500Hrs at 8th Floor,
PO. Following firms participated in bidding process for categories as mentioned

below:
| i 3 T S
i . o | : - Category — 1 Category—1II | Category—=III"
St o Company. /.Fion Branded Serversj Storage Solution| License Software.
1 M/S. InfoTech (Pvt.) Limited Yes Yes Yes
_2 | M/S.InteractiveGroup | No | __No 1  Yes
3 | M/S.Techaccess Yes Yes Yes
4 M/S. STME No Yes No
S | M CommtefSystems | Yes | ‘Y Yes
i
& 6 | M/S.NewHorizon | Yes i Yes No
7 | M/S. Jaffar Brothers No Mo Yes
L. 8 | WS Oratech Systems | Mo | o Yes

58. Technical Evaluation of collected bids was carried out by Technical
Evaluation Committee and meeting of (CPC) was held on Monday 17th
September 2012 at 1100Hrs to announce list of qualifying /Non-qualifying bidders
and to open financial bids of technically qualified bidders for further processing.
The evaluation committee, after detailed working concluded Technical cum
Financial evaluation for each category and prepared consolidated evaluation
sheets which are enclosed as Annexure — A (03 Pages). In light of detailed
working of evaluation committee, the (CPC) recommended that:

i The bid of MIS. Techiaccess (Pvt.) Ltd. at the cost of Rs.8,851,960/- as lowest
evaluated bid for Category — | (Branded Servers).

CHAIRMAN'S
INITIALS

il. The bid of M/S. New Horizen Computer at the cost of Rs.10,515,478/- as lowest
evaluated bid for Category - Il (Storage Solution).

iii. The bid of MiS. Techaccess (Pvt.) Ltd. at the cost of s5.107,973,202/- as lowest

evaluated bid for Category - il (Software Licenses for Oracle Products with
Engineered Solution).

SECRETARY

Board of Djrecto;
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59. IT Steering Committee in its 11th meeting held on 2nd November 2012
expressed its satisfaction over procurement process and resolved regarding
Purchase of hardware under Category - | (Branded Servers) and Category — Il

(Storage Solution) vide para-1 (copy of the minutes of meeting enclosed as
Annexure - B of the Memorandum as under:

“Memorandum may be presented in forthcoming Board of Directors

meeting to seek approval of the board to purchase required items
under category — | & II"

60. In compliance of above the directives of IT Steering Committee subject
memorandum has been prepared to seek approval of the Board for the supply of

required items under Category — | (Branded Servers) & Category — Il (Storage
Solution).

61. However, for Category — lil; the IT Steering Committee resolved that a
committee comprises of Divisional Heads of the Operational Divisions may be
constituted with précised TORs to evaluate the matter and give their findings
within two (02) weeks. If the committee becomes satisfied with the solution
offered by Oracle Corporation against quoted value of bid received for required
Oracle product with engineered solution then the recommendation of this
committee may be submitted to IT Steering Committee for seeking approval to

present memorandum for purchase of item under this category in the next BoD
meeting.

62. Keeping in view the above resolutions of the IT Steering Committee, Board of
Directors is requested to consider and approve the purchase of required items
under Category — | (Branded Servers) from M/S. Techaccess (Pvt.) Ltd. at the cost
of Rs.8,851,960/-(Rupees: Eight million eight hundred fifty one thousand nine
hundred and sixty only) as lowest evaluated bid and items under Category — |l
(Storage Solution) from M/S. New Horizon at the cost of Rs.10,515,478/-(Rupees:

& Ten million five hundred fifteen thousand four hundred seventy eight only) as
lowest evaluated bids.
63. ED(IT) informed the Board that the prices quoted for the category-l, category-
fl and category-Ill items have been frozen at a US Dollar Pak Rupee parity rate of
US$:1 equal Rs.85.81.
64. Accordingly, the Board reseclved as under:
RESOLVED:

—_— “that as recommended by IT Steering Committee on the proposal of IT

‘DH(‘{T’) Division and Central Procurement Committee, the purchase of items under

DH(P&GS) Category-l, 4 Nos. (Branded Servers){(IBM/HP/Sun or equivalent from Mi/s.
Techaccess (Pvt) Ltd at a cost of Rs.8,851,960/- being the lowest evaluated
bid of technically qualified bidders is hereby approved.”

CHAIRMAN'S
INITIALS

“that as recommended by IT Steering Committee on the proposal of IT
Sﬁﬁ% Division and Central Procurement Committee, the purchase of items under
DH(P&GS) Category-ll (storage solution) comprising of Enterprise SAN alongwith
standard SAN Rack(01), Enterprise SAN Switch(02) and Enterprise Tape
Library(01} from M/s. New Horizon at a cost of Rs.10,515,478/- being the

SECRETARIowest evaluated hid of technically quatified hidders is hereby aporoved.”
Board of Dlrector:
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Action:
DH(IT)
DH@P&GS)

“that the bid of M/s. Techaccess (Pvt) Ltd for licensed software (relational
data base management products) — (core based- software licenses for
oracle products with engineered solution) at a cost of Rs.107,973,202 being
the lowest evaluated bid worked out of Central Procurement Committee
was approved in principle subject to clearance by the IT Steering
Committee on the recommendation of a Committee of Divisional Head of the

operating Divisions constituted with précised TORs for evaluation of the
matter.”

ITEM (8) CONSIDERATION AND APPROVAL OF MINUTES OF 26™
MEETING OF REAL ESTATE AND INVESTMENT
COMMITTEE HELD ON 21-112012.

65. Secretary, Real Estate and Investment Committee Mr. Attaullah A. Rasheed
presented before the Board the minutes of the 26" meeting of Real Estate and
Investment Committee held on 21-11-2012 for consideration and confirmation of
minutes and approval of decisions/recommendations made by the Committee. A
copy of the above minutes duly signed by the Chairman(REIC) are placed at
Annexure-C to the Minutes.

66. DH(lnvestment) Mr. Attaullah A. Rasheed circulated to the Members of the
Board a comprehensive report and complete feasibility study based on evaluation
report of IDG, lgbal Nanji and top review by M/s. NESPAK for project evaluation of
Plot No.268/2, R.A. Lines, Abdullah Haroon Road, Karachi. Placed at Annexure-D
to the Minutes. The report submitted by DH(Investment) mentioned therein the
value asked for by M/s. Parthenon — owner of the project, comparision of high, low
and average value assessed by the Consultants per sq.ft. and preferred value

suggested by Investment Division for car parking at 8" floor and office space at 8"
and 9" floor.

67. DH(Investment) further mentioned in his report the schedule of payment
asked for by the owner M/s. Parthenon. The seller have asked for down payment of
the entire cost of car parking possession of which would be immediately handed
over to State Life whereas in respect of office space at 8" and 9" floor, 20% of the

cost be paid as down payment and the balance amount be paid in 9 monthly equal
installment of Rs.112.649 million.

63. The pay back period worked out by Investment Division for the office space
based on average rental value of Rs.110 per sq.ft. (Rs.100 per sq.ft. provided by
Real Estate Division) with rentable area of 75% and assumption of 100%
occupancy would be 14.14 years with accounting rate of return of 7.07% and
internal rate of return of 9.97% assuming 5% growth in value. The pay back period
for the entire offer would be 16.47 years with accounting rate of return of 6.07%
and internal rate of return of 9.93%. The Board of Directors pointed out that the pay
back period will improve after the usual periodic increase in rental value.

6Y9. The Board felt that the proposal was ini line with lhe strategy of investments in
Real Estate which are at present far below its percentage of investment portfolio as
suggested by Asian Development Bank in its report earlier submitted to the Board.
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70. Accordingly, the Board resolved as under:

RESOLVED:
“that the minutes of 26" meeting of Real Estate and Investment Committee

held on 21-11-2012 together with observations/recommendations are
approved:-

i. Feasibility Report of Building adjacent to State Life Building No. 11 -
recommendation of REIC.

“that complete feasibility study of the proposal be made in the light of
NESPAK’s report and offer given by Parthenon (Pvt) Limited. Pay back
period and IRR calculations are to be made with due diligence on
engineering, financial and legal aspects.

“that payment schedule may be obtained from the company offering the
premises (one parking floor and two office floors of building adjacent to
Building No. 11) for sale.

“that one week’s time is given to GM (RE) for complete assessment.
Assessment of Rental income from RE Consultants. Survey to be carried
out by RED and financial projections be made by Investment Division.

“that Investment Division should be provided complete financial
information by RED i.e. schedule of payment to be made for acquisition of
the property with time period, expected rental income for the next 10 years.
Investment Division should submit a comprehensive report based on
evaluation techniques such as IRR and payback period.”

Decision of the Board on the recommendation of REIC.

“that as recommended by REIC on the basis of value assessed by the
Consultants, purchase of car parking space at 6" floor at a total cost not
exceeding Rs.5000 per sq.ft. (62,400 sq.ft.) was approved and the Chairman
State Life, ED(RE), DH{Investment) and DH{Real Estate) be and were hereby
authorized to take all necessary steps to execute the agreement in respect
of the above purchase.”

“that as recomimended by REIC on the basis of value assessed by the
Consultants, the purchase of office space at 8" and 9" floor at a total cost
not exceeding Rs.14,000 per sq.it. (80,522 sq.ft.) was approved in principle
and the Chairman State Life, ED{RE), DH(Investment) and DH(Real Estate)
were hereby authorized to teke all necessary steps to execute the
agreement in respect of the above purchase.”

“that the Management is hereby authorized to negotiate with the sellers as
fo the amount ol down payment and payment schedule in respect of
above.”
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i, Review of Financial Dispute with IDBP

“that as directed by REIC, Investment Division to verify the amount of Rs.
17,004,035/- and confirm whether the offer of IDBP is still valid for
settlement of the issue otherwise State Life may continue to pursue the
Court case.”

ili. Position Note on M/s First Dawood Investiment Bank Limited

“that In view of the up to date auditor’s report, REIC referral of the matter to
the Board with recommendation for approval of the settlement package
offered by FDIBL through KCDR as under is hereby agreed to:”

(Rs. In Mn)

Upfront Cash payment Rs. 20.00

Share of Burj Bank {8.4mn@10/share) Rs. 84.00

Residential Flat at price of Rs. 4.50
Total

Rs.108.50

“that as recommended by REIC, the above settlement package subject to
waiver of interest amount Rs. $3.118 million not appearing in the books of
accounts of the Corporation is hereby agreed to.”

“that as recommended by REIC, in future no dealing to be carried out with
FDIBL or any of directors of the company is hereby agreed to.”

iv. Consiruction of State Life Building at Sahiwal

“that as recomimended by REIC, approval in principle by the Board of the
proposal to construct State Life building at Sahiwal on the plot located at
Igbal Road, Civil Line Sahiwal is hereby given.”

v. Restart of Construction of Three Building projects approved by the BOD

“that as recommended by REIC, approval in principle of the proposal of
ED(RE) to start construction of three buildings at Rahimyar Khan, Sialkot
and Sargodha following all codal formalities is hereby given.”

vi. Restart of Construction of Three Building projects approved by the BOD

“that as recommended by REIC, approval in principle of the proposal of
ED(RE) to restart construction of three buildings at Rahimyar Khan,
Sialkot and Sargodha following all codal formalities is hereby given.”

vil. Purchase of plot at Swat, Mardan and Quetta

“that as recomimended by REIC, approval in principle of search for land in
the three citics i.e Swat, Mardan and Quetta following the observations of

ARYules and procedures is hereby given.”
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viii. Enqagement of Hiring Consultants to rental property of State Life

Korius “that as recommended by REIC on the proposal of DH(RE) that the policy

DII(RE) fer tenancy consultants should be kept open for ail who bring quality
tenants acceptable to RED was hereby agreed to DH (RE) was advised to
submit comprehensive plan in this regard.”

“that efforts for renting of critical buildings such as Hashoo Centre,
Mirpurkhas and D.I. Khan should be made on priority basis and action plan
should be submitted in the next meeting of REIC.”

ix. Change of terms of tenancy for licensee of State Life

Action: “that the recommendation of REIC, to advise DH(RE) to put up revised

DH(RE) proposal on the issue of change of terms of tenancy for licensee of State
Life was agreed to.”

ITEM (9) ANY OTHER ITEM WITH THE PERMISSION OF THE CHAIR.

(1) EXPANSION PLAN OF STATE LIFE INSURANCE CORPORATION
OF PAKISTAN.

71.  Executive Director (Marketing) presented before the Board, a Memorandum
dated 3" December, 2012 regarding expansion plan of State Life Insurance
Corporation of Pakistan.

72. The Board of Dircctors in its 229" meeting held on 15-10-2012 resolved that
establishment of full fledged zonal office at Kohat should be made part of the
~ expansion plan of State Life within an overall plan of establishment of new Zones.
As a result, a Commiitee has been constituied to expedite the matter of Kohat
within overall plan of establishment of new Zones.

73. The overall pian of establishment of new Zones includes upgradation of
following sub-Zonal Offices/Sector Office as full fledged Zones, in addition to
Kohat, presently attached with Peshawar Zone:

S# | Areaunder Present FYP-2011 o1 Parent Zone/Region
expansion Status the Area (Rs in
L - Million) |
1 Chakwal Sub-Zone 130.00 | Rawalpindi (North Region)
| 2 | Jhang Sub-Zone | 326.66 | Faisalabad (Central Region)
3| Shelkhupura | SubZone | 23330 | Lahore Westem (Centrai Region) |
4 Kasur Sub-Zone 208.56 | Lahore Central (Central Region) e
5 | Khanewal | SubZone | 137.36 | Muitan (Multan Region) CHAIRMAN'S
|6 | Naowal | Sub-Zone | 266.84 | Siakot (Ceriral Region) A
L7 'nggtgr__p‘f{:_cgm_ - 67.76 | Sargodha (Central Region)
8 wwabsha Sub-Zone | 58.00 | Hyderabad (Southern Region)
9 | Ocralsmail Khan | Sub-Zene | 49.48 | Peshawar (Nerth Region)
10 | Hala Agency Ofiice | 4.79 | Hyderabad (Southern Region)
111 | Kohat Sector Office | 47.38 | Peshawar (North Region)
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74. Existing Zones are operating within the jurisdiction of four Regions, however,
establishment of individual life zones at the above areas, may also entail
segregation of all resultant zones into more than four Regions. In other words, at
least two more Regional Offices will be required, one each at Southern and
Central Regions by disintegrating and reforming their jurisdictions. Proposed new
Regional Offices would be “Faisalabad Region” and “"Hyderabad Region”.

75. Establishment of full fledged individual life zone requires provision of
following services by deployment of well experienced officers and staff which
involves considerable manpower strength and corresponding expenditure:

i) Underwriting (New Business)

1) Policy Holders' Services (Claim payments)

i) Cash Counters (Premium Collection)

v) Commission disbursement to field

v) Field Manpower Training

vi) Agency Administration

vii) F&A (employees’ Pay Roll and field disbursements)

viil) Personnel & General Services

ix) 1T (field personnel, employees, policyholders data administration)

76. Besides deployment of experienced manpower to operate the above
Departments, provision of capital items being essential operational resources also
requires substantial one time finance. Difference of rent between existing and
new premises of the target areas will be an additional feature of running experises
including maintenance etc. Therefore, annual cost against revenue and capital
expenses for a Zonal Office and a Regional Office is roughly estimated to be
around Rs 200 Million and Rs 50 Million respectively. It is based on minimum
estimation which may rise on actual grounds.

77. Marketing Division intends to proceed further for working out feasibility
l keeping in view business potential and for evaluating appropriate volume of
finance for establishment of independent life zones in consultation of F&A Division
for financial implications.

78. The Board is requested to kindly consider and allow Marketing Division to
proceed further and to bring concrete proposals with consultations and advice of
F&A Division to upgrade the above areas, as full fledged individual life Zonal
Ofiices.

79. Accordingly, the Board resolved as under:

RESOLVED:

“that decision for overall plan of establishment of new Zones including
g‘;;‘(%};d) upgradation of Sub Zonal/Sector Office as full fledged Zone be taken on
DI(P&GS) commercial basis keeping in view business potential and financial
implication of such decision.”

(1) SALE/DISPOSAL OF 3045 OBSOLETE ITEMS - RAWALPINDI
ZONE.

30. Executive Director (P&GS) presented before the Board, a Memorandum
SECRETARY 9ated 3™ December, 2012 regarding sale/disposal of 3045 obsolete item of

ectorzawalpindi Zone
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