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“The Board decided that the quaiterly accounts should be presented
before the Board for approval after it is reviewed and finalized by the
Board Audit Committee. The accounts approved by the Board should
then be submitied to SECP as is required for listed companies under
good corporate governance.”

Purchase of Car Parking Space and Office Space in Building adjacent to State
Life Building No.11, Karachi(lnternational Business & Shopping Centre).

Action:
Secrefary 8. Mr. Faroog Hadi, Director pointed out that para-14 on page-3885 of the
(HEIC)

. minutes of the 231 meeting be amended as follows:-
, DH(RE)

“that penalty clause and bonus clause for meeting the timeline
mentioned in the payment schedule Annexed at Appendix-A to the
minutes on page-3902 be incorporated in the agreement to be signed
for purchase of the office floor and car parking floor of the International
Business & Shopping Centre, Karachi.”

9. Mr. Farcog Hadi, Director proposed and Mr. Furgan A. Shaikh, Directer
seconded that the minutes of 231% meeting of the Board of Directors be
confirmed subject to the above amendments.

10. Accordingly, it was resolved as under:-

e RESQLVED:

ih.t.on; “that the Minutes of 231°" meeting of Board of Directors held on 18®

Secretary o ;

Bosrd December, 2012 are confirmed subject to the above amendments.”

— (TEM (2) IMPLEMENTATION REPORTS ON DECISION TAKEN IN 23157
‘ MEETING OF BOARD HELD ON 18™ DECEMBER, 2012.
11. Implementation report of 231™ meeting of Board of Directors held on 18"
December, 2012 were placed before the Board.
ltem No.3, Page No.3897, Para-31 of minutes of the 231* meeting.
Formal Inquiry Report to investigate and bring the facts on record and fix
responsibility on the officiais for not making any provision of pension
liability in the accounts of State Life.
e ot 12. The Secretary Board submitted before the Board that ED(PHS) has informed

Chaliman that in accordance with the directives of the Board, the inquiry is under process

DH(P&GS;) and a supplemental report will be submitted after completion. The Board | ———
expressed its displeasure at the delay in finalization of the report and decided that | CAIFMANS
the inquiry be carried out by the Chairman instead of ED{PHS). The inquiry report | =
would be submitted to the Board at its nexi meeting for its consideration.

Action:

Secretary 13. The Board Audit Committee has reviewed and recommended to the Board for | ===

{BAC) approval of draft policy/standard operating procedures for making provision and | ===

DH{F&A)

identification of contingent liabilities which is placed at ltem No.3 of the minutes
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14. The implementation report was noted by the Board.

ITEM 3(i)) CONSIDERATION AND APPROVAL OF MINUTES OF 48™

MEETING OF BOARD AUDIT COMMITTEE HELD ON 13-12-2012
AND 18-12-2012.

15. The minutes of the 46™ meeting of Board Audit Committee held on 13"
December, 2012 and continued on 18" December, 2012 were presented before
the Board of Directors for  consideration and  approval of
decisions/recommendations made by the Committee. A copy of the minutes duly
sighed by the Chairman (BAC) is placed at Annexure-A to the Minutes.

18. Accordingly, the Board resolved as under:
Nctfun: RESOLVED:
Settetai “that the minutes of 46" meeting of Board Audit Committee held on 13"
(BAC) December, 2012 and continued on 18" December, 2012 together with
observations/recommendations mentioned therein are confirmed.”
Tangible Fixed Asset, Coding and Physical Verification and
Maintenance of Fixed Asseis Regisier
Action: “that the recomimendation of the Board Audit Committee for submission of a
Secretary report regarding compliance of its directives regarding issuance of guidance
(BAC) to Zonal Heads/Regional Chiefs for maintenance of fixed assets registers as
DH(P&GS) per prescribed formats{TR-6) and for taking up of the maiter with IT Division
for removal of flaws in the in-house software developed for its uniform
applicability in all Zones/Offices of State Life be submitted to the Board of
M, Directors in its next meeting was approved.”

3(ii) DRAFT POLICY/SOPS FOR MAKING PROVISION AND
IDENTIFICATION OF CONTINGENT LIABILITIES.
{(ED{F&A) Memorandum dated 23-01-2013)

17. Executive Director (F&A) presented before the Board, a Memorandum dafed
23" January, 2013 regarding Draft Policy/SOPs for making provision &
identification of contingent liabilities.

18. The Board of Directors, in the 225" meeting held on 30 April, 2012,
et observed that the Management should frame a comprehensive policy as to
procedures for identification and reporting of contingent liability in the financial
statement and develop policy/SOPs for making provision in the annual accounts

and submit the same in the next meeting of the Board Audit Committee. CHAIRMAN'S
INITIALS

PR e s e sy

19. ED(F&A) in his Memorandum mentioned that the matter as to non existerice
in the Corporation of policy for making provision against doubtful receivables,
Investment having diminishing value, defalcation by employees/ field workers, etc.
Continuous monitoring is not being done for ageing of the amount involved to
finally decide whether the full amount or a portion thereof is recoverable or has
turned into bad debt being un-collectible was investigated. A draft Policy/SOPs for
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making provision and identification of Contingent Liabilities, which should be
reflected in the annual accounts has been prepared which was submitted in the
46" meeting of the Board Audit Committee held on 13-12-2012 which
recommended the same to be submitted to the Board for approval subject to the
under mentioned amendments:-

i.  All receivable income/investment/loan & income should be reviewed initially on half
vear basis for marking doubtful up-to 2014 and afterward on quarterly basis. Once a
receivable is mark as doubtful then the Corporation would start provisioning in one
and half year instead of 3 years against such receivables on half vearly basis as per
schedule of persist as under:

At the end of first At the end of At the end of
All receivable/Investment. Six month one year 1 v:year
Loan & income 20% 309% 50%

i.. Provisions regarding the receivables against rent shall be made on yearly basis.

iii. Provision regarding the legal cases shall be made on the basis of legal opinion from
Law Affairs Division and if necessary from outside lawyers in consultation with Law
Affairs Division.

iv.  All court cases involving claim of 10 million or more to be identified, reviewed aad
reported to F&A Division by the Legal Affairs Division (LAD).

v.  Policy of treating unclaimed policy amount will continue to operate as per existing
Rules. Current Policy stipulate payment of Claims within five years of expirv of kfe
policy after obiaining prior approval of ED (F&A) and Chairman of the compary.
Simultancously, the amoun! of claim so paid will be debited to income account &

— credited to liability account.

20. The Chairman, State Life had constituted a commil‘_c'ee‘ comprising of
following members, vide P&GS Division’s notification dated 29" May, 2012,

Divisional Head (F&A) - Convenor
Divisional Head (LAD) - Member
Divisional Head (P&GS) - Member
Concerned Divisional Head - Member
AGM/Manager (F&A) - Secretary

e & o @

21. The committee held various meetings and discussed issues relating to
identification of bad debts, their provisioning, writing off, reinstatement,
identification and reporting of contingent liabilities, writing back outstanding
liabilities/credit balances, etc. Based on the recommendations and decisicns CHAIRMANS
made in the meetings of committee, the draft Policy/SOPs for subject matter was INITIALS
prepared and circulated to all members. After several meetings and continucus
improvements on the basis of input received from members of the committee, the
draft was approved by the committee on 13" September, 2012 and duly signed by
all the Members.

22. The draft Policy/SOPs finalized by the above Committee was then discussed
with the Chairman A mnnﬁns was hald op =rd ﬂrhﬂba'r’ 2012 wwhgrgin =
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Mg

Aciinn:

Secretary
(BACY)

ﬁr]rré\_\)

DIICA&D)

Executive Directors and Members of the Committee were present wherein the
draft was reviewed and finalized with some amendments.

. A copy of the summary and the draft Policy/SOPs for making provision and
identification of contingent liabilities are placed at Annex “A” and Annex "B" of the
Memorandum respectively for kind perusal and approval please.

F\)

24. Accordingly, the Board resolved as under:
RESOLVED:

‘that as recommended by the Board Audit Commitiee ai its 46" meeting held

bin 13-12-2012, the Policy/SOP for making provision and identification of
feontingent liabilities after incorporating the amendments sugaested by the

Board Audit Committee in its minutes under agenda Item No.4 and para-1%
hiove was approved wilh direﬁivr—q thai the same be circulated to all the
xecutive Directors, Divisional H

™ 7

ads, Regional Chiefs and Zonal Heads
ider  signature  of  Divisional  Head(F&A)/Divisional  Head{lA&L/
Cacretary{BAC)) for their information and compliance. The policy/SOPs
spproved by ihe Board aie placed at Annexuie-B o the minuies as
supmitted by FAA Division in its R

Veimnoranduns,”

TEM (4) PROPOSAL FOR REVISION IN “GUIDELINES AND CHART OF
DELEGATION OF FINANCIAL POWERS.

25. Executive Director (F&A) presented before the Board, a Memorandum dated
23 January, 2013 proposal for draft revision in “Guidelines and Chari of
Delegation of Financial Powers.

26 The draft revision in Guidelines and Chart of Delegation of Financial Powers
was subrmitted to the Board of Directors for consideration. The Board considered
~ o etn

the draft in 225" meeting held on 30" April, 2012, and directed F&A Division to
i ;Hidie ‘rhe d|a‘t 0 ah Exeuutive Dnec‘fmw and Dr\nstonai Heads opiain inelr

T—— I 7,‘"-.-;'
= and Divisions

divisions weie
o as to ariive at

27. The draft was accordingly circulated to all Executive Direc
Heads for their comments. The commenis received from som
discussed in the meetings with the concerned Divisional He

A consensus on the required change.

v (D

28. The draft has been finalized after thorough review by F&A Division in serias
of meeting of senior officers of F&A Division The final drafi was placed for King
perusal of the members of the Board Audit Commities.

29. The draft proposal contains revision i General Guidelines, Specific
Giiidelines and Chart thereof. The changes are of two kind; significant changes
and minor changes. The significant changes reprasent these guidelines and chart
where financial implication is involved. The oroposed revision in relevant char

has been appended beneath the concerned guideline.

30. Minor changes are those where there is no or little financial involvemert. Tihe
minor changes consists of updating of references of Laws, mu, Ordinances,
Rules, circulars & instructions of the ~arporation. Updating of nomenciature of
Divisions and dgesignation is alsu e part of minot changes.

CHAIRMAN'S
INITIALS
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31. It is stated that the Govt. Auditors have observed that in terms of sub Articles
(1) and (2)@@) of the Article 49 of Life Insurance Nationalization Order, 1872
(LINO, 1972), it is mandatory to seek prior approval of Govt. of Pakistan before
delegating its powers to its officers. The relevant article of LINO reads as under:

“49. - (1) The Corporation may, with the previous approval of the
Central Government, by notification in the official Gazette, make
regulations not inconsistent with this Order and the rules thereunder to
provide for all matters for which provision is expedient for the purpose of
giving effect to the provisions of this Order.

“2) In particular and without prejudice to the generality of
foregoing power, such regulations may be provide for —

(a) the powers and functions of a Corporation which may be
delegated to its officers;”

32. In view of the observations of Govt. Auditors and as provided by the Article 49
of the LINO, 1972, the Corporation will be required to submit the Delegation of
Financial Powers after approval by the Board of Directors to Govt. of Pakistan for
approval and gazette notification.

33. Submitted for consideration and approval of the draft revision of Guidelines
and Chart of the Delegation of Financial Powers. F&A Division may be allowed to
submit revised Delegation of Financial Powers to the Govt. of Pakistan for
approval and issue of gazetie notification before making it operationat.

34. Mr. Husain Lawai, Chairman, Board Audit Committee informed that the
delegation of financial powers was reviewed by the Board Audit Committee at its
47" meeting held on 31-01-2013 which decided that henceforth the guidelines
and chart of delegation of financial powers relating to the Chairman, Executive
Directors, Divisional Heads, Regional Chiefs and Zonai Heads be submitted to the
Board for approval whereas the powers to be delegated to the officers down the
line as per the Management hierarchy be approved by the Chairman.

35. Accordingly, the Board resolved as under:

RESOLVED:

“that the Memorandum of approval of revision in manual of delegation of
financial powers to Chairman, Executive Directors and Divisional Hezds
and for authorizing the Chairman to approve powers to be delegated io the
officers down the line in the hierarchy be resubmitted to the Board Audit
Commitiee at its next meeting for consideration and framing of its
recommendation to the Board of Directors for approval.”

ITEM (5) POSITION PAPER ON CURRENT STATUS OF AUTOMATION
OF STATE LIFE.

36. Project Director (IT) presented before the Board, a Position Paper on cur-ent
status of implementation of Pre-packaged Software Solution which is placed at
Annexure-C to the Minutes.

CHAIRMAN'S
INITIALS

e ——
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37. The information given in the Position Paper was considered by the Board
with the directive that a time matrix for each auuvity for implementation of pre
packaged software -olution be prepared and work completed within the
orescribed time.
"2 The Board discussed at length the ongoing work in respect of automatior, of
State Life and arrived at a conclusion that the above work is of utmost importance
and needs to be closely monitored and institutionalized as such the Board
decided to constitute a IT Commitiee of the Board which would review the
progress of the above project and ensure its timely completion within the projected
cost. The existence of a proper training centre for the users of the various
- Divisions be looked into by the Management of State Life.
39. Accordingly, it was resolved as under:
RESOLVED:
Action: “that an IT Committee of the Board comprising of the following Members is
DH(IT) hereby approved:-
DH(P&GS)
1. Mr. Shahid Aziz Siddiqi, Chairman
2. Mr. Farooq Hadi, Member
3. Mr. Nihal Anwar, Member
4. Mr. Furgan A. Shaikh, Member
5. Mr. Shoaib Mir, ED(IT)/Member
6. Nr. Saleem Khalig, DH{IT)Member
7. Mr. Muhammad Ali, DGM/Project Director(IT)/Member/Secretary
Action: “that Mr. Muhammad Ali, DGM/Project Director(IT) will be the Secretary of
~ DH(IT} the IT Committee.”
/™ DH(PRGS)
Action: “that the quorum of the IT Committee would be the presence of not less
DH(IT) than four Members.”
DH(P&GS)
Al “that terms of reference (TOR) of the IT Committee would be prepared by IT
DZ,\‘,?-')] Division and got approved from the Members of the Board through
DH(P&GS) circulation.”
ITEM (6) BUSINESS REVIEW OF MARKETING, GROUP & PENSION
AND INVESTMENT DIVISIONS FOR THE PERIOD ENDED ON
31°" DECEMBER, 2012.
40. The business review of Group & Pension, Marketing, Investment and Real
Estate Divisions for the period ended on 31 Decermber, 2012 were placed before
the Board which was noted. CHAIRMAN'S

41. ED(G&P) presented before the Board business review of G&P Division for
the period ended on 31° December, 2012 during which G&P Division collected a
total premium of Rs.8,100.006 million as against Rs.4,991.833 million for
corresponding period of last year showing an increase of 62.27%. The number of
new policies sold during the year 2012 is 180 as against 168 during the year
2011.

INITIALS
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42. DH(G&P) informed the Board that the premium of Health Insurance under the
Benazir Income Support Program per family has been reduced from Rs. 2250 to
Rs.1800 per family on a coverage of Rs.25000 per annum per family. The
reduction has been made on the experience of the scheme for the last year. The
profit commission is shared with the Benazir Income Support Program in the ratio
of 9505 after charging of 15% administrative cost and deduction of claims.

43. ED(Marketing) presented before the Board business review of Pakistan
Business for the period ended on 31% December, 2012 during which State Life
secured First Year Premium of Rs.13,435 million as against Rs.11,802 million
collected during the corresponding period of 2011 registering an increase of 16%.
Marketing Division has collected the second year premium of Rs.9,379 million
during the year 2012 as against Rs.7,740 million during the year 2011 . The
second year persistency in the year 2012 was 80.83% as against 82.90% of the
year 2011. The third year and over persistency during the year 2012 was 86.37%
as against 87.25% of the year 2011.

44. DH(Marketing) informed the Board that the forecast for the year 2012 was
15,672 million against which the Corporation achieved 85.72%.

45. Guif Zone has secured first year premium of US$:5,002,51 for the year
ended 31% December, 2012 as against US$:4,327,472 during the year 2011
registering an increase of 16%. The second year persistency for the year 2012
was 66.91% as against 70.40% during the year 2011. The third and later year
persistency for the year 2012 was 86.39% as against 92.74% during the year
2011. During the year 2012, Gulf Zone sold 2,489 new policies as against 2,293
new pelicies sold in the year 2011, resulting an increase of 8.54%.

45, DH(Investment) presented before the Board business review of investment
portfolio of the Corporation for the year ended 31 December, 2012. The book
r & value of investment portfolio net of provision of Rs. 279 million which was
Rs.275,110 million as on 31-12-2011 has increased to Rs.319677 as on
December 31, 2012 showing an increase of Rs.44,557 million and a percentage
increase of 16.20%. The investment in Government securities, corporate debts,
equities, bark deposits, investment propeity and loans to policyholders were
Rs.238,665 million, Rs.3,454 million, Rs.28,829 million, Rs.21,557 million,
Rs.3,002 million and Rs.24,950 million respectively. The investment in
government securities constitutes 74.48% of the total portfolio of State Life.

47. State Life earned investment income of Rs.36,268 million in 2012 on its ? T
investment portfolio as compared to Rs.31,175 million earned during 2011. The i
book value of delisted, unquoted and subsidiary companies are Rs.61,773,377, "
1,094,060,620 and Rs.241,610,472 respectively. State Life purchased shares
with a book value of Rs.2,028.879 million during the year 2012. State Life sold
shares with a book value of Rs.380.870 million for Rs.733.435 million realizing | ————
total capital gain of Rs.352.665 million during the yeal 2012. The capital gain | SiarMaNs
amounting to Rs 47.392 million was realized from the proceeds of NIT EMOF | == H
Units, thus making total capital gain of Rs.400.057 million. The book value of

quoted equity porifolio stood at Rs.27 432 million while its market value was

Rs.64,783 million showing an appreciation of Rs.37,351 million as on December | s
31, 2012. From January to December, 2012, the Corporation has purchased
PIBs worth Rs.63,700 million at a cost of Rs.62,425 million through auction

announced hy State Bank of Pakistan
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Action:
DH{G&P}
DH{Mkt)
DH(Inv)

48. Divisional Head (Real Estate) presented before the Board, business review of
Real Estate Division for the vear ended 31% December, 2012. Gross income of
Real Estate Portfolio for the year ended 31-12-2012 was Rs.732 million as
against Rs.743 million in the year 2011 showing a decrease of 1%.

49. Expenses for the year 2012 was Rs.4856 million as against Rs.428 million for
the year 2011 showing an increase of 14%. Net Income for the year 2012 was
Rs.246 million as against Rs.315 million for the year 2011 showing a decrease of
22%. Expense/income Ratio for the vear 2012 was 66% as compared to 58% for
the year 2011.

20. The Board appreciated the excellent work being done by Marketing,
Investment and Group & Pension Divisions resulting in increase in income of
State Life for the year 2012 and expected that the good work would be continued
during the year 2013.

ITEM (7) VIABLE PROPOSALS IN CONNECTION WITH CREATION OF
REGIONAL OFFICE AT HYDERABAD AND FULL-FLEDGED ZONE
AT BENAZIRABAD{NAWABSHAH).
(DH(Marketing) Memorandum dated 24-01-201 3)

31, Divisional Head (Marketing) presented before the Board, a Memorandum
dated 24" January, 2013 regarding viable proposals in connection with creation of
Regional Office at Hyderabad and full fledged Zone at Benazirabad (Nawabshah).

52.  DH(Marketing) informed the Board that at present, 26 individual Life Zonal
Ofiices are operating at different cities of the Country. Ali the Zones are distributed
under Four (04) Regions as per geographical locations named as Regional
Offices. Jurisdiction of Regional Offices consisting of relevant Zonal Offices as per
existing arrangements are as under:

L*R-égén 7 Existing Zonal Offices ' Nos.

Southern | Karachi {South). (Easiern). (Central), q@rat\ad. Sukkur.rmpumihais, 8
Larkana & Quetta.

:é%t?éf?il:a"rﬁf( Central). (Western), Faisalabad, Sialkot, Gujranwala & Sialkot, | 6 :
| North | Rawalpindi, Islamabad, Peshawar, Gufraf, Mirpur (AK), Abbottabad & | 7
g ‘ Swat | o
! Muitan i Multan, Sahiwal, Rahim Yar Khan, Dera Ghazi Khan & Bahawalpur \ 5 |

S3.  The Board of Directors in its 230" Meeting held on 4" December 2012 has

resolved for the Management to decide and implement expansion plan of State
Life.

54. DH(Marketing) submitted before the Board that in pursuance of the
expansion plan and for development business activities, it is proposed that a full-
fledged Individual Life Zone may be created at Benazirabad (Nawabshah) in the
first instance as this territory has the good potential of life insurance business
being economic & agricultural hub of interior Sind.

55. At present, Southern Region consists of Eight (08) Zones and if proposal of
creating a Zone at Benazirabad (Nawabshah) is approved by the Board of
Directors, the total number of Zones under Southern Region and Hyderabad
Region will increase from Eight (08) to Nine (08).

CHAIRMAN'S
INITIALS
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tctien:

DH{MKD

, DHIPLES)
DH(FSAY

58,  DH(Marketing) informed the Board that the existing Regional Office of
Southern Region is located at Karachi and that it would be difficuit to monitor the
business activities of Nine (09) Zones located in Sind and Baluchistan Provinces.
i is therefore suggested that Southern Region may be bifurcated in to two
Regions by creating a new Region named “Hyderabad Region” having
headquarter at Hyderabad City with the Zones having territory of interior Sind.
Following is the proposed revised setup of Southern & Hyderabad Regions:

. Southern " Karachi South, Karachi Eastern, Karachi Central & Quetta ’,
. Region ‘ Zones. ?

Hyderabad | H/derabad Mir JUIkhaS Sukkur, Larkana & Benazlrabad i
| Region | (Nawabshah) Zores.

1

57.  The Board of Directors is requ

48]

sted to kindly consider the abeve proposa

58. Accordingly, the Board resclved as undern:

E WVED:
‘that as proposed by GMiMarketing) in pursuance of the expansion plan
and for development of business activities, creation of a full-fledged

individual Life Zone at BenazirabadiNawabshah} having a good potential of
life insurance business being economic and agricultural hub of interior
Sindh is hereby approved. No new recruitiment will be iequued as the
axisting staff will be transferred to the newly created Zone.’

“that as proposed by GM{Marketing) the bifurcation of Southern Region into
two by creation of a new Region named Hyderabad Region having
Headquarter at Hyderabad City and having in its jurisdiction Hyderabac,
wnrpmnnaa, SukKui, rarkana and Bcn&Zni’dDaG(Nanbmn:‘m; Zones i3
hereby approved.”

“that a comprehensive plan for creation of a Region and Zone based on
business potential and finaicial viability and future potential be submitted
to the Board for approval so that in future the Management can decide on
such matier without referring to the Board.”

ITEM (8) SETTLEMENT BETWEEN FIRST DAWQOD INVESTMENT BANK
LIMITED (FDIBL) AND STATE LIFE INSURANCE CORPORATION
OF PAKISTAN.,

{DH{Investment) Memoranduim dated 24-01-2013)

39. Divisional Head (Investment} presented ! before the Board, a Memorandum
dated 24" January, 2013 for settlermnent between First Dawood Investment Bank
Limited(FDIBL) and State Life Insurance Corporation of Pakistan(SLIC).

50. The Board of Directors at its 230" meeting held on 4" December, 2012 had
resolved as under:-

CHAIRMAN'S
INITIALS 3
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oy,

that the recommendation of the Real Estate and investment Committee on the
proposal of DH(Investment) the following settlement package in respect of
otitstanding COls of Rs.100 million alongwith accrued interest thereon is hereby

approved:-
. (Rs. In M)
Inteiest received Rs. 4.378
“Upfront Cash payment Rs. 20.00
Residential Flat af price of Rs. 4.50
Share of Burj Bank (8.4 mn @ Rs 10 each) Rs. 84.00
Scttlement Amount Rs.108.50
7 Total Rs.112.878

iy,

that the Chairman State Life and DH(Investment) be and are hereby authorizizd
to take all necessary steps and sign all documents pertaining to the
implementation and performance of the above approved setllement package
received from First Dawood Investment Bank through Karachi Centre for
Dispute Resolution(KCDR) in the presence of Mediators and to do all others
incidental and ancillary acts, things and deeds including affixation of common
seal on the agreement.”

“that subsequent to signing of the seitlement agreement, an application uncer
Order 23 CPC be filed in the High Court, (where the suit between the parties
relating to the dispute is pending) jointly by the parties and their advocates
along with the original signed settlement deed for passing a decree in terms of
the settlement deed. The court will finally pass an order on the application uncer
Order 23 CPC with the consent of the parties and their advocates accordingly
and the suit will be decreed in terms of settlement deed with no order as to the
costs.”

61. DH{nvesiment) informed the Board that the seftlement agreement was
signed in the office of the KCDR (Mediators) in the presence of Mr. Zafar Ahmed
Sherwani, Director KCDR on 29" December 2012 by the following
representatives of each organization:

Representing State Life Insurance Corporation of Pakistan:

o Mr. Attaullah A. Rasheed General Manager (Investment)
¢ Mr. Manzoor A. Vighio AGM (LAD) —
* Mr. Sajjad J. Bilgrami  Manager (F&A) Investment
- Representing First Dawood Investment Bank: J
e Mr. Nabeel Asif, Chief Financial Officer & Company Secretary ‘
¢ Mr. Naveed Ahmed, Head of Legal
= Mr. Ayaz Dawood, Director FDIBL CHAIRMAN'S

INITIALS

62. First Dawood Investment Bank(FDIBL) made a payment of Rs. 20.00 NMn
through cheque no. 8705637 dated 28.12.2012 of Al Baraka Bank (Pakistan)
Limited. The cheque was deposited in the account of State Life maintained with = |
Al Baraka Bank (Pakistan) Limited A/c no. 0123050776023 and was cleared on =
the same day (Saturday). The account is daily product account at 9.50% p.a.
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63. DH(Investment) informed the Board that the transfer of the subject shares
(Burj Bank Limited) to the designated CDC account of SLIC within a period not
exceeding 90 days from the date of the agreement is under process. Investment
Division is in constant follow-up with the representatives of FDIBL regarding the
above matter.

64. Investment Division is in possession of the original title documents of
property -i.e. Flat No.7, 4" Floor Madina Heights, Block 7 & 8 C.P Berar
Cooperative Housing Society Karachi along with the 2 sets of keys. The copies of
the property documents have been sent to Legal Affairs Division for vetting and
confirmation of the title of the property through State Life lawyer. There were

" outstanding dues on the above apartment, which FDIBL has cleared and will
provide the original paid challan to SLIC within seven days.

65. Investment Division has requested Legal Affairs Division to coordinate with
Advocate Sultan A. Allana to submit the application on behalf of SLIC in the
Sindh High Court that the parties have mutually agreed to settle the dispute
which is being litigated in the court suit No. 1754/20089.

66. Accordingly, the Board resolved as under:

RESOLVED:

“that immediate steps be taken by DH{Investment) for submission by State
Actlon: Life Advocate of the application on behalf of State Life Insurance
DH(Inv) Corporation of Pakistan in the Sindh High Court regarding the execution of
DH(RE) a settlement package through the good offices of Karachi Centre for
Dispute Resolution(KCDR) whereby the parties have mutually agreed to
settle the dispute which was otherwise being litigated vide court suit
No.1754/2009 and a decree be obtained in this regard as per the settlenﬁent
( package from the Sindh High Court.”

“that DH(Investment) and DH(RE) are hereby authorized jointly to take all
3;‘2‘1’:‘) necessary steps for immediate disposal of Flat No.7, 4" Floor, Madina
DH(RE) Heights, Block-7 & 8, CP Berar Cooperative Housing Society, Karachi at the
prevalent market price after completion of all legal formalities and
observance of relevant rules including permission from MOC for its

disposal.” ’

ITEM (3) CONSIDERATION AND APPROVAL OF MINUTES OF 27™ —
MEETING OF REAL ESTATE AND INVESTMENT COMMITTEE
N HELD ON 11-01-2013.

87. Secretary, Real Estate and Investment Committee Mr. Attaullah A. Rasheed
presented before the Board the minutes of the 27" meeting of Real Estate and | crairmans
Investment Committee held on 11-01-2013 for consideration and confirmation and | MTAS
approval of decisions/recommendations made by the Committee. A copy of the
above minutes duly signed by the Chairman(REIC) are placed at Annexure-D to
the Minutes.

68. Accordingly, the Board resolved as under:
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\etion: RESOL, VF_[:_
f’g‘f‘;z;:'(‘““a’?’ “ihat the minutes of 27" meeting of Real Estate and Investment Committes
H”trn held on 11-01-2012 together with observations/recommiendalions are

N approved:-

Offer for subscription of preference shares of Silk Bank Limited.

“that the recommendation of REIC on the proposal of DH{Investment)} to
{orward to the Board of Directors for consideration and further advice, the
request of Silk Bank foir investment of Rs.500 million by State Life
Perpetual, Non-Cumulative, Convertible, Preference Shares [PNCP3)
yvielding 14% annualized holding period return to be issiad iinder the
tripartite agreement to be signed by Sitk Bank {as issuei), Arif Hahib
Corporation Limited {as guaranior) and State Life {as invesion is hereby
appioved for consideration.”

Wt

DH{lnv)

“that as submitted by E')H(hwesl_rneni}, after analyzing instruments in fight of
viicular NoFA(1Y2002-BR-2 and odter circalars including SRO Mo 309(k)Y70

¢ claise-5(b & o) of the Budget Wing of Finance Division of GoP, as well
as h = podicies of nsviance Oirdinance and Rules and projecied profit after
fanes, a3 sugygesiod by Legal Affatis Division, investment by State Life of

5% of the folal isaue of Re 24 hitlion of Perpetuai, Non-Comulative,

Convertible, Preference Shares{PNCPE) yielding 14% annualized holding
i')r.":rme'i retiirn amounting to Rs.120 million af a price of Rs.? 50 pei share o
meel the Minimum Capital Requirement of SBP o be guarantecd by Arif
h:@hch Corporation Lid as per indicative terms and conditiciis of the
instruinent and as per clauses & & 4 of the tripartite agreement titled as pul
option aoreement o be signed by and amongst the issuer, Anf Habib
Corporation Ltd and identified investiors in order 1o make the transaction

, effective non maturity is hereby approved, The preference shares are being
( ssuad to meel the  unsubscribed amount of the 311%  of right shares
eailier issued fo e ordmary share holders ai a discounied price of
R=2.50 per share againsi the face value of Rs.10 each. The life of the
preference  shares will he ihree years after which if the hank does not
exercias the call option, the investor will have ths choice either to sell the
preference shares fo Arnif Habib Corporation Limited at the sirike price of
R3.3.70 per share by exercising pul option or opt to convert the same in o
comon shares of Siltk Bank at a ratioof 11"

“that Chairman and Divisional Mead{lnvestment) are hereby authorized to
A do all such act and execute agreement as is necessary io inake iha above
LY investment.”

Write off of outstanding dues from vacated tenanis of State Life
Amounting to Rs.20.918 million as recommended by REIC
“that the recommendation of REIC fo the Board of Directors, on the
pionnsal of Real Estate Division and in view of the dpre(;twpa nf bl
Accounis Committes, {0 write off Rs, 20,818 million of old outstanding
hajances of &6 ienants pertaining to year 1879 45 1284 i resnect of rend

NRETETSP

Bidir &) . , . .
nn:m-, alectricity waler and pairking placed at Annerure-F to the minutes

Agamsi wihnch a provision of Ks. 24 0G0 nvilion is aireacy available in ihe

books of accounts of the Corporation is hereby approved 7

CHAIRMAN'S
INITIALS
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Requirement of Fire Panel at State Life Building No.11
Abduliah Haroon Road, Ka achi.
"that the recommendation of REIC to the Board of Direciors on the
Netinm proposal of Real Estate Divisicn for post facte approval, considering the
DU E A, exigency of work due fo issue of public safety, of capiial expenditure of
FIRRE Rs 2.8 mitlion for installation of new Fire Detection System which includes
the cost of fire detection system including panel, fire detector and cabling
works and allowing Real Estate Division ta procead with the installation
iminediaiely is hereby approved”
Controiling of Repairing & Administrative Expenaas being
e tired on residential properties.
“that the recommendation of REIC to the Board of Directors to allow
e mazzhnum amount equivalent o one year housa rent of the respective
Pk AN prroverty o which the conceiqed officer is residing oi Rs 050 million
[E S whichever is lower as biidget for capital expenditure only once diring the
BV e ,-r‘am_ni OF ONee every fres years in case of rhanu# nﬁ' fenanis
This limit will wot ke changed or altered with the change of licensee
seppeement of premises
Frofessional Qualificaiion Allowance for Engineers, Associate
engineeis & Techiuo sl Fersonnel,
o ‘that the recommendation of REIC to submit to Human Resources
FECTTHALD - B s .
Ri40, ommittee of the Roard through PRGS Division for considaration r)f h
. matter of allowing professicnal gualification aliowance for enginears,
_DH(RE) associate engineers and technical personnel is hereby approved.”
Censtruction of State Life Building at Benazirabad (Nawahshah)
“that the recommendation of REIC to the Board of Directors for approval
in principle of the proposal of RED to constiuct non air conditioned State
,‘m'fr‘k " Life Building at Benazirabad(Nawabshah) without lifts comprising of
o ety Basement + Ground floor + 2 Stories with provision of two (02} additional
- floors is hereby approved initially to be used to house State Life's own
offices is hereby approved ”
Puichase of Plot for consitruction of State Life Building in Quetia,
“that the Chairman State Life is hereby authorized to take up the matter of
Actiom: ptirchase  of  piot for  construction of State  Life Building  in
P & Ggi 5 . .
,\ﬁff,‘:.ff' GQuietta with the Chiefl Secretary, Government of Baluchistan and subimit the
o deials to ihe Board of Directors af its next meeiing for approvai -
CHAIRMAN'S
installation and updatmn of Fire Detec fing System comprising of Fanel INITIALS

Action.
B ED

Fire Alarm/Fire Sprinklers in all State iLife butlt.!!j_lg“;_

(T4

that Real Tstate Division review the installation and updation of Fire
Deteciing Sysiemn comprising of Panel Fire Alarm/iFire Sorinkisrs in all Hiaie
Life Buiidings and zubmil & report io fhe SBoard of Direclons at its next
"'lf.'f?-‘if“zw;g_ b
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ITEM (10) ANY OTHER ITEM WiTH THE PERMISSION OF THE © AR

() RATIFICATIONIAPPROVAL OF PROPOSED AGREEIMENT WIT:
STATE LIFE FIELD REPRESENTATIVES

nl‘ﬁ Investment) Memorandium dated ’3

a

01-2013)

o~

60 Ger

eial Manager (Marketing) presented before the Board, a Memor andum
Januvary. 2013 regarding ratification/aporoval of proposed agieement

H

P ’” 1
aaied o

with State Life Field Representatives

wis Ly
i T."'*

Sales Officers 5 Manageis of the Corporation ;
indivichual life Zomes are allowed additional benefits bevond compiissions o
achieving volume of new husiness over and above the req Jired FYP fuot

inchusive of conservancy of old business 1e. 2° " Year Persistency w«,mnemem ,_~,;

teast 75% One of the banefits is pravision of office space and other Hperational
resolices Dndel He scheme of "Seating & Alijad Facﬂi%ipq” for imainiaining thei
ok space and facilities were last revised \"if‘ﬂ g
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: ﬁ‘ll"adumw with the qusntum of FYF,
edardiess of auaniuim of first vear Y ST LT Ut—*vt’hul ihe nnnmumi

st FYF Slab In othe
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wards, there appears no sharm o incentive
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hevand Rs 200 Million The terms of “13™ July 2002 Office Ordei”
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2 allowed to continue by the then
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st quarter of 20072, part time field wothers v

Chairman, antil they seek picmotion
. S i

72 During the meating with the fieid representatives on 17 12.2012, the matlers
of petrol expenses and retention of part time field workers with hmited facilities
were discussed After detailad discussions and in order to bocst up the morale of
good prodicers and to allow association of part timers with limited righis, an

""dmul‘d‘ facilit 5 of i‘é‘fimbmsmnc‘n- mf Petred fxg_m:i'z:;ec to eligible fuil time Sales

U schemz & full time bopafide S4!
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PTHONTRL Y

ettty

Actien:
DHNTK Y
DHOP &GN

less than Four (04) in any case. Active GR means one wno has
completed contractual quota of SR.

d) The ratio of activity would be increased by 1% every year (uplc 25%) i.e
25% in 2017 and onwards

Marketing Division in the interest of additional business intends to accept the
npqnest of the field representatives from the vear 2013 Although it involves an
additional finance of Rs .90 Million in 2013, however, the funds will be afquvmu‘! b
stoppage of medical expenses and cash combensation for office mainienance
oresently being paid to part tme field workers, According to random estimations,
almast 20% of ine targeted Sales Manageis/Gales Officers are part fimers whose
anpua! shale in these expenses comes o atcand 793 Million, no additional
inance will e reauired for infroduchon of fhe scneme
7o The Board of Directors is requested o Midly consider the above proposal

and i authorize the Chairman Siate Life to amend extand | suspend or revoke the

. it |

el s in the bast interest of the Corporaticin.
. Accordingly, it was resolvad as under:-

RESOLVED

“that as recommended by GM{Marketing) the Chairman State Lite is hereby
authorized to amend, extend, suspsnd oi revoke the scheme of allowing
additional facility of reimbursement of petrol expenses fo eligihle full fime
Sales Managers based on progressive criteria estimated to involve
adibiional finance of Rs 80 mibiion in 2013 and acauisifion of ine above
funds by stoppage of medical expenses and cash compensation for office
imaintenance piesently being paid to part time field workers amounting to
R4 23 miltion.”

‘ihai as recommended by GM{Marketing) the proposed scheme with fthe
following features was hereby approved:-
A full time bonafide Sales Manager on procurement of FYP equivaient to al
least 30% FYP quota of ‘A’ Category Area Managet in a year, will he allow=a
to reimburse cost of 30 liters petrol, per month during next year Ou
procurement of every 1% in excass of the said 30%_ ihe Sales Manager wili
be entitled to receive cosi of additional One (01\ liter of patrol per month
iRiecent guantim of the FYP rpqmrpd coimes to Rs 2 636.720/- which will be
increased by 25% effective 1.1.2014), Expressions of guantum of FYP i
'v.mn avopded o hatmoraze wnh e fimely incieinent of =72 Guola Tm—-
,,u,.n[y Wil e fm-wywn LY e
Al ates Manaaer is full-timer,

) T5% ;.md Year Pei ’::'4'?: i »’ fooi

[
E Sa : --’lm.wu registers at least
ai /0 ,’2 which will be increased by 1% every year {(up 0%).
5 in 2317 and onwards

st 20% activity ratio of the Sales Manager's organization in

'
3

v
e
3
3
—
¢
l]'!

r{owevet total numbers of active Sales Representatives should not
be iess than Four {04) in any case. Active SR means one who has
completed contractual quota of 5R,

) The rvatio of activity would be increased by 1% eveiy year (upio
25%) i.e. 26% in 2017 and onwards.
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(i) WASEELA-E-SEHET HEALTH INSURANCE PROJECT OF BENAZIR
INCOME SUPPORT PROGRAM.

77. Executive Director (Health Insurance) presented before the Board, a
Memorandum for Waseela-e-Sehet Health Insurance Project of Benazir incoms
Support Programme.,

78. State Life has entered into an agreement with Benazir income Support
Programme {BISP) for launching health insurance scheme in five districts namely
Badin, Quetta, Nowshera, Gilgit and Muzaffarabad AJK besides to renew tha
scheme of Fiasalabad district on 28.1.2013 for launching the scheme wef
16.4.2013.

79. Project document containing detail of scheme, project objectives, revenus
and capital cost estimates, project cost and benefit analysis, financial, revenua
- and capital expenditures at placed at Annexure-E to the minutes.

30. The project document is submitted before the Board for approval please.

81.  Accordingly, it was resolved as under:-

RESOLVED:
Scction: “that a media campaign be launched in the project districi to create
ED(HI) awareness amongst the beneficiaries of the Waseela-e-Sehet Health
DH(HT) Insurance Project of Benazir Income Support Program.”
e “that the Management look into the possibility of launching Health
ALUDIL

ED@HL) insurance on a commercial basis based on the experience achieved under
/7 DHHID the Waseela-e-Sehet Heaith Insurance Project of Benazir Income Support
Program.”

“that the project document of the Health Insurance Project of Benazir
ncome Support Program placed at Annexure-E to the minutes containing
therein districts of its execution, project objectives and its relationship

Action: with Secioral objeciives, features of the scheme, revenue and capiial cost
EDHD estimates, for the year 2013, financial plan and mode of financing, project
DIiHT)

benefit and analysis, implementation schedule and result base monitoring
indicators and management structure and Human Resources at Principal
Office, Karachi and Districts of execution presented before the Board by
ED(HI) is hereby approved.”

(i} REVISION OF PENSION SCHEME FOR THE OFFICERS OF THE

CORPORATON CHAIRMAN'S
(ED P&GS Memorandum dated 01-02-2012) _NITIALS
Actiou: 82. Due to paucity of time, the consid~raticn of the above matter was deferred to =

DE(P&GH) the next meetiing of the Soard.

S
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{ivy HOLDING OF MEETING OF THE BOARD OF DIRECTORS IN DUBAI.

Actioi 83. The Board of Directors were of the view that a review of Gulf Business cf
DIHP&GS) State Life be carried out and a detailed report in this respect be stubmitted to the
Board for consideration for which a meeting of the Board of Dimctors be held in
Dubai where business offices and record thereto are maintained and life fund is
located.

84.  The meeting ended with vote of thanks to the chair.

ey

(CHAIRMAN)

CHAIRMAN'S
INITIALS
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Annexure-A

MINUTES OF THE 46" MEETING OF BOARD AUDIT
COMMITTEE HELD ON 13" DECEMBER, 2012 (THURSDAY)

o s - - . e C —_ i ~ g T ath
The 46" meeting of Board Audit Commitiss of State Life Insurance Corporation of Pakistan was held on 13
December, 2012 (Thursday) at 03:00 P.M. and contimed on 18" December, 2012 i the Board Room, 3
Floor, State Life Building No 9. Dr. Zia-ud-din Ahmed Road, Karachz.

The following members attended ihe neeting:

e Mr. Husain Lawe Nember/Cliirman
NMir. Farcog Hudi Member
Mr, Wazir Al Klioja Member
Mr. Nihal Anwar Member
M Altaf Aluued Shaikh Secretary

The Board Audit Conimittee deliberated upon the following items:

Agenda [tein 1: To approve minutes of the 43" BAC meeting & review its compliance.

The minutes of the 45® BAC meeting held on 17" September, 2012 were placed befors
the Committee and same were unanimously approved.

To review the progress on implementation of BAC decisions.

Tangible Fixed Assets, Coding and Physical Verification & Maintenance of Fixed
Assetls Registers

S~ ED (P&GS) informed that directions were given to Zonal Heads/Regional Chiefs to
maintain the Fixed Asset Registers as per picsciibed format (TR-6). The matter was also
taken up with LT division for development of in-house software for uniform applicability
in all zones/offices of State Life. The LT division has prepared the subject software but
certain flaws in the software were pointed out by the F&A division, therefore the matter
was referred back to LT division to remove the flaws as per instruction of F&A Division.
The LT division bas informed that the said process will take at least a month to complete.
After preparation of software the same will be forwarded to Zones for compliance.

BAC showed concern for non-completion of task on assigned date and directed ED
(P&GS) to ensure compliance of BAC directives and the report should be submitted 1o

JOD i its next meeting.

Progress on Sukkur Fraud Case

BAC has noted latest status and sugsesied that the case may be pursued effectively and | cHaIRMAN'S
= ) L - INITIALS

progress report may be submitted to nexi BAC meeting. o

Revised Chart of Delegation of Financial Powers

ED (F&A) has informed that the matier is at the final stage and will be submitted in next
i -~
meeting of BAC for consideration and approval. BAC directed that revised chart of
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delegation of financial powers must be submiited in next BAC meeting and no further
extension in time shall be accorded.
Un-reconciled subsidiary Balances:

ED (PHS) informed that almost 80% of the balances have been reconciled till date and ars
hopeful that 90% of the balances will be reconciled till the end of December, 2012, She
further statcd that it is not possible to reconcile 100% balances due to non-availability cf
old record.

The BAC has noted the position and directed that the progress on reconeiliation along-with
detailed position on outstanding balances as on 31 Dec, 2012, shall be provided to BAC
~ in its next meeting.

To Review the compliance of previous audit ehjections/reports
ED (F&A) guve presentation to BAC on pending Government Auditors paras at the forum of the
Departmentul Accounts committee (DAC) and Public Accounts Comrnittes (PAC). It was informed that till

date only 54 Audit pares were outstanding, which approximately is about 25% of the total Audit paras.

The BAC noted the position and desired that financial unpact of cach para may also be provided to the
committee along with recommendations and action required to be taken by the BAC In its next mecting.

Appointment of Statutory Auditors for Audit of the year, 2012

ED (F&A) informed that the recommendation of BAC / BOD has been forwarded to Ministry of commerse
to obtain concurrzncs of Auditor General of Pakistan for appointment of statulory Auditors for the Audit of
the vear 2012

Presentation of I.T division on Enterprise Resource Planning (CRP)

The malter has already been taken up in the BOD.

Agenda item No 2: 'T'o examine the accounts of State Life for the 3" Quarter, 2012.

A detailed presentation was given by the ED (F&A) on 3" Quarter Accounts of 2012,

BAC pomted out that accounts presented are upto 3™ Quarter 2012, whereas it is requued
that Accounts of 3" Quarter shall be submitted along with cumulative Accounts upto 3t
Quarter. BAC, has therefore directed that from next time, Accounts for the quarter shall be
submitted with comparative Quarterly Accounts figures of last yvear along-with cumulative
Accounts upto that Quarter. It was further directed that F&A must submit cxplanatory
notes with the Accounts so that reasons / basis of budget estimations and actuals can also
be evaluated.

The BAC has pointed out variance in actual and estimated expense under payment fo
policvholder towards maturity claims, death claims, surrenders ete. It was informed that
during the period under review, Rs.15.5 billion were paid to policyholders against the

forcvasted amount of Rs.28.7 (billion), thus exhibits a downward variation of 46.2% in C'I*::TF‘I":f:'s

actual expenses from the budgeted figures. BAC asked the reasons for such a huge
vatiance in budgsted and actual expense to which ED (F&A) explained that these figures
were estimated by Actuarial Division,

In view of the above, BAC desired to submit the detail position regarding variance in ifs
fiext meeting.
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During the presentation, it was informed that actual investment income uplo 30"
September, 2012 was Rs.25.64 (billion) against the budgeted figure of Rs.28.737 (billion).
BAC also desired to know the basis of estimation of budgeted figures of investment
incoime and rational for not achieving the budgeted tavgeis. DH (Investment) explained
that there is an increase of 26.4% in investment income over the preceding year upto 30"
Septembet, 2012, The mvestment income was Rs.20.28 (billion) in 2011 upto 3" quarter.

BAC however advised DH (Investment) to submit the detailed position on justification of
budget estimalion ol mvesiment portfolio and reasons for not achieving the budgeied
targets.

- With the above exceptions, BAC showed satistaction upon Accounis of 3" quarter, 2012
of State Life Insurance Corporation and recommended the same 10 BOD for approval.

Agenda Jtem No. 3 to review the Audii Repor{ upto 3" Quarter and resturing plan of internal audit
division.

DH (IA&C) appraised that dusing 3% Quarter, 2012 approximately Q0216 Vouchers during the quarter anid
2509319 Vouchers on year o dated basis were pre-Audited, among these around 1183 Vouchers during the
%4 quarter and 3931 Yeuchers on year fo date basis were found defunet.

As @ result of Pre Audit activitiss, Excess payment of Rs.0,130,877- during 3 Quarter and upto 30°
September, Rs. 24,144,767 were avoided and Short payinent of Rs.8,490,835/ - during the quarter and upto
30" Reptember Rs.20,904 902/~ were defected  Thus, the total impact 18 more than 44 miihen dne fo pre-
audit activities.

Under the gudance of BAC, Audit Peporling has irnproved and for the first time  obsery ations raised by
Taternal Audit was categorized as Highly Significant, Significant and Non-Significant. the crors pointed

out by the suditars, having financial npact of more than Rupees €
ITighly Significanit and the errors havi

.

it hundred thousand we termed s
fnancial tnipact of less than rupees one hu 1 thousand are

termed s Slgnificant and Audit observation Laving 1o financial ftnpact are termed as non-significant. It &

- propusad il explamton of the authonties under the Category Highly Significant ervors shall be dled ard
sitnilarly warning letter o the aultualty s respoisible for significant errors are be issued in order to avold p:-

-~ " - 2 1 ki e
Clliictiey of suchs erroivil

gularities. BAC noted the position aind approve the proposal.

Pieseiiution was also given to the BAC vl restructuring of Audit Activities.
The BAC diected that as frst step, Bak Reconciliation Statements shall be sudited and for this purpose,

cetvives oF M. Asint Anjurn Chartered Accountant/Extemal Auditor of State Lifs shall also be hired, who
will chieek e cortectness of the ansactions, updated position and aging wise detail of outstanding entiie:.

Agenda Tiein 4. To consider and approval of draft Policy / g6Ps for making provision and
iitification of contingent liabilities

i

ED (F&A) gave a detalled presentation on Policy drafted by the F&A division for making provisicrn,
identification of contingent liabilities, wiite off'write back of the doubitful receivable and payable. The BAC
reconitneided following amendments:

Vi, All receivable incomefinvestmentloan & income should be reviewed initially on half year basis for
marking doubtful up-to 2014 and afterward on quattetly basis. Orce a raceivable is mark as doubtfull chairman's
then (he Corporation would start provisioning in one and half year instead of 3 vears against suchf _INITIALS

lles on half yearly basis as per schedule of persist as under: = -
At the end of first Atthe end of Al the end of
All receivable/Investment/ Six month one yea 1 V4 year

Loan & incorme 20% 30% 50%
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Vil Provisions regarding the receivables agatst rent shall be mads on yearly basis.
vill.  Provision regarding the legal cases shall be made on the basis of legal opinion from Law Affais

Division und if necessary from outside lawyers in consultation with Law Affars Division.

. Al court cases nvelving claint of 10 million or mors to be identified, reviswed and reported to T&A
Division by the Legal Affuirs Division (LAD).

Poliey of treating unelaiined policy amount will continus to operate as per existing Rules. Current
Policy stipulate pavinent of Claims within five years of expiry of life policy after obtaining prior
approval Uf ED (F&A) and Chairrnan of the compuany, Simultancously, the amount of claim so paid
will be debited to hieome veeount & eredited to lability accounl.

a
With above wmendments, the draft Policy on making provision and identification of contingent liabilities 's
recornzinded o BOD for consideration and approval.

Agenda item No. 5 To consider and approve draft Policy on Antifiaud Program and
Vvhistie Blowing policy
The policy on Anti-Fraud was presented to BAC. The BAC has direcied the policy will be
approved after evaluation of enforced internal controls of major divisions. A presentation
in this connection shall be given to BAC in its next meeting on the following:

a. Existing Tinancial Conlrols in the company al various levels & their compliance.

b. Klaborate Risk in each Head Office Departments & Zonal Offices 1o have conirol i

place to imitigate risk.
Similarly, the whistle blowing policy will also be considered after approval of Anti-Fraud
Policy.
~—

The meeting ended with the vote of thanks Gom the chair.

(Husain Lawai)
Chairmian, Board Audit Committee
Dated, 29™ ] anuary, 2013 ‘

CHAIRMAN'S
INITIALS
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Summary

SOPS FOR IVIAKING PROVISIONS, WRITE OFF, REINSTATEMENTS,
WRITE BACK AND RECORDING OF CONTINGENT LIABILITIES

1. Outstanding schedules of loans/ receivables/ rent/ investments {debts,
securities, TFCs, COIs and other placement of funds with banks etc.) will
be reviewed initially on half yearly basis upto 2014 and afterwards on
quarterly basis.

)

In case, any loan/receivables/rent/investment (debts, securities, TFCs,
COls and other placement of funds with banks etc.) is not performing
l.e. related income stream is not flowing into the Corporation within the
previous six months upto 2014 and afterwards in three months, then
the principal amount and income already booked will be marked as
doubtful to recover. However, in case of rent receivable, the period may
be relaxed upto one year.

()

The concerned division/zone should stop accruing further Income on
such loans/receivables/tenants/investments after reviewing each case
in accordance with its terms and conditions. However, a memorandum
record of complete income be kept in the concerned division/zone s
that the same can be produced in the court of law in case cof
litigation/settlement.

s

Once a loan/recelvables/rent/investments and the income already
booked is marked as doubtful, provision against it will be made as per
schedule of provision given hereunder.

; Period of default & rate of provision T

1 Class of Receivabie 6 months 1 year | 1% year s 2 Yeari

: All sort of receivable . 20% | 30% [ 50% = 71

E Policy payment defalcated by field workers ,‘ 20% | 30% | 50% -j —

| Policy payment defalcated by employees | 20% | 30% | so% | .| | Cammaws

| Principal amount of debt securities (after the | 20% i 30% | 50% | - —
date of maturity) o ] ! Lv ; | %
Income on non-performing investmant/ } 20% 5 30% ‘ 50% | - }
receivables | { ‘ { _i

| Outstanding rental income | 50% ! - | 50% |
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5. Provision/diminution in value of listed equities be made by taking into

account the difference between the book value and the market value
on aggregate portfolio basis.

6. Provision against the investments in shares of delisted / un- quoted
companies will be the difference between the break up value of tha
shares (based on most recent financial statements of the company) and
the book value of the shares. However provision against the companies
on default counter will not be made till fate of the company is decided
by the stock exchange.

7. Provision against outstanding group premium will be made after
reviewing the outstanding against each policy on case to case basis and
with the prior approval of Board of Directors.

8. Provision against liabilities arising out of the final judgment/ court
orders will be made on the advice of the legal affair division (LAD). LAD
in consultation with the concerned division and counsel will intimat=
F&A, the amount to be provided for in the books of accounts.

9. Write off

a. No bad debt can be written off, which is in litigation. However,
any amount arising out due to “out of court settlement”, can b2

~ written off after taking approval from Board of Directors.
o. In case there is a chance of recovery of loans/advances and other

amounts from final settlement of the employee or from the
guarantor, the amount cannot be written off.

o Similarly, principal plus accrued income against investment can
be written off only if the Corporation has lost the case in court cf
law and there is no chance of recovery/settlement of the
principal and the accrued income.

d. The relevant Division/Zone shall prepare account-wise list of bad
debts against which full provision has been made, giving
justification/reasons for non-recovery of amount receivable. CHAIRMAN'S
INITIALS

e. The list received from all accounting centres will be reviewed by
F&A Division and a consolidated report will be submitted to the

Management for approval of the Board of Directors for write off
action.
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f. After approval of Board of Directors, necessary accounting

entries will be incorporated in the books of accounts by the
concerned accounting centre for completing write off action.

10. Reinstatement of bad debts previously written off or provided for

a. If Corporation receives full or portion of amount of a bad debt,
the provision made or debt written off shall be reversed and
actuzal amount received will be reinstated and adjusted against
the receipt.

D. In case a non-performing investment/debt becomes performing
and principal amount or interest income is received, the full
amount of debt security alongwith accrued interest booked in
memorandum record shall be reinstated. Provisions made will be
reversed.

11. Recording/reporting of contingent assets/liabilities

a. Contingent assets/liabilities shall be reported as footnote to the
financial statements.

0. All court cases where amount involved is Rs.10 million or more
shall be identified and reviewed on the basis of legal opinion by
the Legal Affair Division (LAD)and if necessary from outside
lawyers in consultation with concerned division at the end of
each financial year. Total amount of contingent assets/liabilities
will be intimated to F&A Division for reporting in the financia
statements.

'/-\.

12. Write back of the liabilities outstanding for more than three years

a. All amounts payable to field workers, outside creditors, etc.,
including policy claims, shall be reviewed at the end of each
financial period and the aging of creditors will be carried out.

o

Liabilities which are outstanding for three or more years shall be
written back.

c. In case a claim is arisen against the liability previously written ,

CHAIRMAN'S
back, the liability shall be reinstated and paid to the claimant to | Z2E2AS
the extent of claim with the prior approval of ED (F&A] for the
amount upto Rs.l million and above this amount will be

approved by the Chairman.

TR
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Draft Policy/SOPs for Making Provision &
ldentification of Contingent Liabilities
4. Preamble
The Board of Directars, in the 225 i meeting held on 30" April, 2012, has observed that the Corporation

has no policy for making proviston against doubtful receivables, Investment having diminishing value,
defaleation by emplovees/ field worlers, ate, Continuous monitoring is net being done far aging of the

amauit involved to finally decide whether the full amount or a partion thereof s recoverable or has
turned inte bad debt being un-collectible. The Board directed te draft 3 policy/SOPs for making provision,
which should be reflected i the annual accounts, and prasent the same in the Roard's meeting.

5. Formation & TORs of the Committee:

a. In & view to frame a policy as directed by the Board of Directaors, the
Chairman approved to constitute a committee, comprising o‘ foliowing
members, which was notified by P&GS Divisicn vide notification No.
PRGS/SLIC/002/2012 dated 29" May, 2012

® Divisional Head (F&A) - Convenor
® Divisional Head {LAD) - Member
° Divisional Head (P&GS] - Member
° Concerned Divisional Head - Member
¢ AGM/Manager (FRA) - Secretary
b. The TOR of the committee was as under:
e Obtaining comments regarding framing the policy/SOPs for making

provision and idenfification of contingent liahility from all concerned
divisions i.e. Investment, P&GS, Real Estate, Marketing and PHS Divisions.

® Framing a policy for (i) arriving at a methodaiogy to decide as to what item
of receivabie is going to he uncollectibie, scrip of investment whaose value is
diminishing, either the defalcation by employee(s)/field worker(s} is
recoverable ar not (i) to arrive at the amount for which provision is to he
made (iii) aging of the provision and percentage to be converted into bzad
debt (iv) identification and reporting of contingent liabilities in financial
statements; and (v} any ather related matter.

~

6 The committee held various meetings and arrived at the following dreft
policy/SOPs for making provisions against doubtful recovery of receivable and
identificatio n,.epmtmg of contingant liabilities:

CHAIRMAN'S
INITIALS

=~
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7. Classification of Receivahie:

Division/zone-wise main categories of receivables are as under:

a. P&GS5 Division/Departments at zones (including G5 and Medical

Department):

i} Loans and advances to employees and Area Managers
i} Advances against expenses
iiij Advances to outsiders/suppliers

iv} Advances to haspitals, laboratories ete. for treatment of employees

b. Marketing Division/Agency Admin. Department at Zones

i} Loans and advances tc field workers
i) Policyholders’ payments defalcated by field workers
ili} Field workers debit/credit balances in current accounts

iv) Sundry debtors

P ¢. PHS Division/Department at zones:

i} Policyholders’ payments defalcated by employees

ii) Any other (such as over-payment)

d. FRA Division/Department in zones

i} Sundry debtors (such as over-payment/fraudulent withdrawal of cash or
cheque.

¢. Real Estate Division/Offices at Lahore & Islamabad

i} Outstanding rents from tenants
i} Outstanding utilities charges from tenants

iii) Advances to contractors/outsiders

CHAIRMAN'S
INITIALS
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iv} Advances for expenses to employees
v) Loans and advances to employees

vi) Sundry debtars

f. investment Division

iy TFCsincluding privately placed TFC
= Bonds;
= Dehentures;
= Sukuks (including privately placed sukuks); and
= Commercial Papers.
ii) Other exposures as under:
= Certificate of Investment/Certificate of Islamic Investment;
= Certificate of Deposits;
e Certificate of Musharkas;
= |etter of Placements;

= Other Money Market Placements.

g. Group & Pension Division/zones

i) Outstanding premium — premium billed but not received
i) Loans and advances to employees

iii} Sundry debtors

8. General Guidelines for identification of bad debt {uncollectible) and provisioning:

a. All receivables/ debt securities shall be reviewed Initially on half yearly
basis upto 2014 and afterwards on quarterly basis by the concerned Division,
Zone or Office.

b. Marketing, F&A and IT Divisions will ensure that all balances of loans and

house building loan, etc. will appear in the re-designed commission

advances to field force e.g. emergency/Eid advance, conveyance loan, .

CHAIRMAN'S
INITIALS

statement so that proper recovery may be made,
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c. In case an amount is found to be recovered from a field worker after

his/her termination, the amount should be recovered from his/her
guarantors.

d. In case an employee is terminated or ceases to be in service but does not

get his final account settled, all amounts, including outstanding balances of
loans and advances, receivable from him be recovered from his CPF
blocked account. If the amount cannot be recovered from his CPF balance
being insufficient, his guarantor be asked to pay the dues of ths

Corparation in terms of the guarantee given by him.

e, in case a receivable/debt security becomes non-performing, it will be kept
under review constantly.

f. in case no recovery of receivable is made or the debt securities remain non-
performing for 6 months upto the year 2014 and for a quarter for 2014, the
same shall be marked and placed as doubtful in provisions list as per
schedule of provision.

g. For small amount of uncollectible receivable where litigation will not be
feasible, full provision and write off action will be taken as per provision/
write off policy. Similarly cases of large amount which are not in litigation
and where the recovery is doubtful, will be provided for and written off, as
the case may be,

h. Income on all non-performing debt securities/loans should not be accrued
after three months from day of default effective the year 2014. However,
memorandum entries of accrued income will continue and updated so that
the same can be produced in case of litigation or otherwise.

i As reversal of income already booked is not allowed under IAS, 100%
provision against the income booked on non-performing assets/loans will
be made at the year end.

J- The provisioning of the principal amount shall be made according to

schedule of provisions. In case of debt securities, 100% provision shall be

CHAIRMAN'S

made over the period of 1 }4 years after the maturity date of the security. INITIALS

k. Necessary provision will be made In case no recovery of principal amount
and/or interest income is received for the period as defined in the schedule
of provision, attached and made integral part of this draft paolicy.
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I A uniform schedule of rate of provision will be applied for all bad debts

except a few specified in the schedule.

. F&A Divisicn/department will be intimated to incorporate the provisions in
the books of accounts.

n. If no development is made, the provisioning will be incremented as per
schedule.
Q. F&A Division/ Department will be continuously informed to amend and

update their schedule accordingly.

p. In addition to these general guidelines, specific guidelines for each
portfolio, as mentioned in following paragraphs, will be followed.

9. Schedule of Provisions:

i I_ Period of default & rate of provision :.
| Class of Receivable | 6 months | Lyear { 1% vyear |2 Yeaj
EAllscrtof receivable i 20% 1 30% ‘ 50% ‘; -

| Paolicy payiment defalcated by field waorkers | 20% i 30% | 50% | -

?APolicy payment defalcated by employess ' 20% { 30% ‘ 50% | = |

‘ Principal amount of debt securities {after the | 20% | 30% } 50% | - ’
| date of maturity) B | E | o |

| Income on non-performing investment/ ; 20% | 30% l 50% ) = |

| receivables | ’l i J'

" ; : ‘ i - — ==

| Outstanding rental income | S 50% =1 50% |

10. Policy of writing off bad debts:
a. No bad debt can be written off, which is in litigation. However, any amount

arising out due to “out of court settlement”, can be written off after taking
approval from Board of Directars.

b. In case there is a chance of recovery of loans/advances and cther amourts
from final settlement of the employee or fram the guarantor, the amount
cannot be written off.

CHAIRMAN'S
INITIALS

c. Similarly, principal plus accrued income against investment can be written
off only if the Cojporatiun has iost the case in court of law and there is no
chance of recovery/settlement of the principle and the accrued incomie.

d. The relevant Division/Zone shall prepare account-wise list of bad debts
against which full provision has been made, giving justification/reasons for
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non-recovery of amount receivable.

e. The list received from all accounting centres will be raviewed by F&A
Division and a consolidated report will he submitted to the Management
for approval for submission to the Board of Directors for write off action.

f. After approval of Board of Directors, necessary accounting entries will bie
incorporated in the books of accounts by the concerned accounting centre.

11. Reinstatement of srovisions/written off bad debts:

a. If Corporaticn receives full or portion of amount of a bad debt, the provisicn
made or debt written off shall be reversed and actual amount received will be
reinstated and adjusted against the receipt.

b. In case a non-performing investment/debt becomes performing and priricipal
amount or interest income is received, the full amount of deht securry
alongwith accrued interest booked in memarandum recard shail be reinstated.
Provisions made wiil be reversed.

12. Specific poiicy/S0OPs for individual Division:
a. P&GS Division
i) P&GS Division wiil sanction loans and advances to employees after
ensuring that documentation is completed before or =after
— disbursement of loans/advances.

i} Ledger/record for each category of loans and advances will ke
maintained and six monthly review will be made upto 2014 ard
afterwards on quarterly basis regarding repayment/ recovery of
loan.

iii) In case an employee is terminated or ceases to be in service hut
does not get his final account settled, all amounts, including
outstanding balances of loans and advances, receivable from him be
recoverad from his CPF blocked account. If the amount recovered
from his CPF balance being insufficient, his guarantor be asked to

pay the dues of the Corporation in terms of the guarantee given hy

him.
CHAIRMAN'S
INITIALS
iv in case a loan/advance is not being recovered, the case will be put
in watch list for six months upto 2014 and afterwards on quarterly
basis.
v} In case the repayment does nct start after that period and default

goes up far one vear, F&A Divisian will he advised to make provisicn
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against the default amount as per schedule of provisions.

vi) In case an employee is terminated or resigned or left th=
Corporation without any intimation and is not turned up for his final
settlement, CPF Department will be advised to keep his CPF balance
in block account.

vii) in case the loan/advance is fully provided with as per tahle of
provision, the same may he adjusted against CPF balance as per
rules and regulations of CPF,

viii) In such cases, the statement of adjustments may be prepared by
P&GS Division and sent to F&A Division for review and submission
to the Management for a decision.

ix) It is reiterated that in no case, a receivable can be written off, if it is
in litigation or there is a chance of receipt of the amount. ~Hawever,

any amount aﬂilﬂ g due to out of court settlement can be written off

X} In no case an amount receivable from an employee can be written

a
off in case his final settlement has not been made.
xi) G5 Department should take care in terms of Specific Guideline # 7
Delegation of Financial Power while allowing advances

contractors/suppiiers,

Xii) In case a party does not turn up after obtaining advance or has
made partiai supplies or the work for which advance was given has

not been done, the said party may be black listed.

xiii)  Sick advances may be reviewed for six months upto 2014 anl
alterwards on quarterly basis after putting them in watch fist.

Xiv) In case the period of default goes beyond six months, the provision
may be made as per schedule of provisions and the provisioning will
continue until the amount is fully provided for/written off.

*V) Medical Departments at PO and Zones should ensure that no
advance payment is made to hospitals, doctors, laboratories, ete. as
far as possible.

xvi}  In case an advance is paid to a hospital, laboratories, etc. and final C*l':::“:‘::'s

bill or adjustment is not received, efforts should he made througn
employee cancerned or otherwise to get the advance adjusted fror
bills of the hospital.

xvii}  If any advance remains unadjusted after all passible efforts frorm
deiisted hospital, doctor, laboratories, etc., it shouid be put in waten
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and when the defauit continties for six months, F&A Division may he
advised to make necessary provision as per schedule of provisions.
The cases may be reviewed pericdically and F&A Division may be
informed to keep on making provision or reinstate it as the case

may be.

xvilij Al write off actions, reinstatement and writing back actions must be
taken as per guidelines gtven in faregoing paras,

0. Marketing Division/Agency Adwiin, Departmenis in zones:

il Loans and advances to field workers may be granted by Zones after
compiefing necessary documentation, as required.

i) Guarantee of Area Manager in vehicle loan must be abtained.

iii) Marketing and IT Divisions will ensure that ali balances of loans and

advances ez emergency/Eid advance, conveyance foan, house
building loan, etc. will appear in the re-designed commission
statement so that proper recovery may be made.

iv) Normally debit balances are arisen against field workers on account
of excess fieid medical, Group insurance, fraud in cizims,
cancellation of policy against which commissicn has already been
paid, policvholder’'s chegue dishonor against which commission has
been released, etc. Agency Administration Department/Marketing
Division should ensure to aooiy checks and balances so that no such

dag

— debit balances be created against field workers.

v) In case a loan or advance is not being repaid because of no ar little
commission income, the same be put in watch fist,

vi) If the vehicle is jaintly registered, the vehicle should be taken in
custody.
vii) in case an amount is found to be recovered from a field worker after

/1

his/her termination, the amount should be recovered from his/her
guarantors, after adjustment of amount, if lying at his/her credit.

viii)  If a loan is nct recoverable from the concerned fizld worker or the
suarantor, F&A Department be requested for making the provision
as per schedule of provision after six months of default.

iX) All write off actions, reinstatement and writing back actions must he

taken as per guidelines given in foregoing paras.

. PHS Department at zones regarding defalcated/defrauded amaount:

i) The co‘ﬂtracfs of all 'the ‘ield wmkera and 5&:‘vice< of those

CHAIRMAN'S
INITIALS




STATE LIFE

INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 232"° MEETING OF THE BOARD OF DIRECTORS

PAGE NO

3936

DIRECTORS

HELD AT ON l TIME

MINUTE BOOK

KARACHI 4 " FEBRUARY, 2013

i)

iv)

is
V]

a=A
vii]

viii)

Xi]

immediately on receipt of complaint. F&A, Commission and New
Business departments should be informed immediately so that all
payments and commission of accused he stopped until completion
of enquiry.

An Enquiry Officer will be appointed to conduct an enquiry.
Enquiry officer will submit his report within 30 days positively.

Report submitted by the enquiry officer will be examined by the
competent authority and the contract/services of those found guilty
will be terminated/dismissed immediately on the grounds cf
misconduct according to their empioyment contracts and service
rules and regulations as the case may be and their photographs wi'l
be puhiished in the leading Newspapers with the warning to al
conceined not to deal with them on behalf of State Life

Whenever necessary, FIR will be lodsed against such accused.

If the defalcated/defrauded amount is not recoverable in full or in
any proportion thereof, from the defalcator, it will he recovered
from the rest of team upto Sector Head as per PHS Division circular
No. PHS/PO/CTR/35/99 dated July 29, 1999,

If enquiry reveals that any emplovee, including the Zonal Heac,
Head of Agency, F&A, IA&C or P&GS Department has protected the
individual, who is involved in defalcation/defraud, or did not
exercise due care, then any balance of defalcated amount, not
recoverable from the concerned individual, should be recovered
from them besides initiating discipiinary action against them.

Field workers upto Sales Manager may be terminated by the Zonz!
Head, who is their appeinting authority, directly or on the advice of
Regional Chief, or Central Claims Committee or Divisicnal Head
{Marketing) or Divisional Head (PHS), Principal Office.

ial Head will be held responsible for non-settlement of
ton cases within three weeks of the lodging of complaint in
nis respective zone and he will be required to furnish a monthly
repart of all such cases reported in his Zone and the action taken by
him to £ED {Marketing) with copies to £D (PHS) and Chairman on the
pre-defined format.

ui}

Cases of disciplinary action, if any, which do not fall under the
purview of Zonai Head, shouid promptly be referred to high
authorities i.e. P&GS Division, Principal Office, for action at their
end.

In case no recovery could be made even after following the above
nalicy the nravisions for defalcated/defranded amaunt will he

CHAIRMAN'S
INITIALS
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made after approval of the competent authority as per schedule of
pravisions attached with the policy/SOPs.

d. SOPs for FRA Division/Depsrtment at zones:

i} On receipt of advices from various divisions/departments, FRA
Division/Department at zones wili create provision against bad
debts as per schedule of provision after obtaining approval from ED
{F&A}/Chairman.

i) Acceptance of personal cheque of a field worker or any other
person against the proposal should invariably be discouraged to
avoid creation of any resultant bad debt against a field worker.

i) It was observed that O/R is issued against cheques, etc. and
commission reieased to concerned field workers. Somatimes the
comimission cannot be recovered causing a debit balance against
the fieid worker. It was, therefore decided that practice of issuance
of O/R against cheques/demand draft/payorders, etc., wherever
being followed, must be discantinued. The premium collected
against cheques, etc. be put in suspense account and be adjusted
after the cheque ciearance advice is received from concerned bank
and commission released only after realization of chegue/payorder,
erc,

v The account-wise schedule of bad debt will be reviewed from tima
to time to undate the same,

v) FA Division/dep

artments at zones will continue to review thae
schedule of receivahie

bie maintained by it for provisioning, write off or
write back of reinstated bad debt as per general guidelines of the
nolicy.

vi) At the end of every year, F&A Division will receive proposal from
divisions/zones for writing off bad debts as per SOPs for receivable,
review the same and put up 2 consolidated proposal to the
Management for approval for submission to the Board of Directors
for write off.

SOPs for Real Estate Division:

el

CHAIRMAN'S
e : ; o PP ) R INITIALS

) Reai Estate Division will make all possinie efforts that no tenant goes

in defauit of rent, utility charges, etc. Sufficient amount as security

must be asked so that to recover such bad debts.

i}

i) In case of high amount in default, legal action be initiated during
tenancy of a tenant.
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i)

iv)

v

Vi

vii)

e vili}

ix)

xi)

xii)

sz
NdTIE]
7

Il case a tenant vacates the premises without intimation and
without clearing his dues, following action will be taken:

Efforts will be made to locate the whereabouts of the tenant
In case the whereabouts is ascertained, efforts be made to
racaver the amount.

< In case their whereabouts are not ascertained, then 2
period of 2 years, the amount will be written off, if the te
dues are less than Rs.200,000/-

= In case of fugitives and dues are more than Rs 200,000/-

fter a
nan

nts

ccision for write off be taken on case to case basis.
Real Estate Division will make its best & or racovery of

ouistanding advances from ouiside parfies and contractars

in case rent becomes outstanding and is not recoverable after all
hest efforis, it will be watched initially for six monins upto 2014 and
afterwards on quarterly basis. Booking of rent income will be stopped
after six month from the day 1 of defauit. However, memorandurm

record of booking of incame will be canunued.

In case the rent receivable is in defsult for ane year, its provisioning
r ul

may he made a5 pe ule of pravisions after abtaining approvai

fiom competent authority,
Similar provisioning may be made for utility charges.

Reai Estate Division should t2

_‘U
rr
(9]
a
m
5
—t
5]
&
'jl
i
N O

7 of Delegation of Financial Power while
contractors/suppliers.

Efforts should be made to adjust the advances from first running hill
or subsequent bili, but in no way it should be fefl for deduction

from final bili.

fn case an advance or ifs portion remains in default,

)
m
[
¥}
¥}
=,
<

provisions be made after hectic efforts for recovery.

No request for write off be made in the cases which are in litigation
or where there is even little hope for recovery. However, any amouni
arising due to out of court setilement, can be writien off after taking
approval of the Board of Dirvectors.

Repayments of loans and advances from officers and staff should be
made m\lar!ably, in case instaliment of loans and advances cannct
be recovered from salary of an employee being without pav,
intimation should be given to P&GS Division for taking certain action
at their end.

Bad dobts of amounte of logne gnd sdvancas o5 ot

CHAIRMAN'S
INITIALS
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created on the advice of P&GS Division. However, no write off
action can be requested unless certified by P&GS Division that the
employee concerned has no balance in his final settlement to repay
the loan/advance. Such write off shouid be initiated by P&GS
Division.

xiv)  Write off actions, reinstatement of written off amounts and iis
writing back shall be taken as per above general guidalines in ths

respect.
f, 50Ps for Group & Pension Division/Zones
i) Extra care should be made while billing premium to the clients of

the G&P Division,

i) While booking advance premium, it must be ensured that the
premium has heen calcutated as per terms and conditions of the
policy.

iii} Continuous follow up should be mainteined to receive the

outstanding premium.

iv) In case premium of a group policy remains outstanding, the
premium should be kept in watch list initially for siv months upto
2014 afierwards on quarterly basis.

V) In case the group premium is outstanding for meore than six months,
the same should be reviewed on case to case basis and provision
will be made with the prior approval of the Roard of Directors.

vij Schedule of sundry debtors be reviewed periodically and necessary
provision should be made after getting approval from competent
authority by G&P Division.

2. SOPs for Investment Division:
i} The provisions against non-performing debt securities/other

exposure shall be made in accordance with approved accounting
standards i.e. |1AS and IFRS.

i) A debt security or other exposures shall be classified as a non-
performing if the interest and/or principal amount is in arrears or
overaue by six months initially upte 2014 and by 3 months CHAIRMAN'S
afterwards from the due date. INITIALS
i) income on all non-performing debt securities/loans should not he
accrued after & months initially upto 2014 and three months ;
afterwards from day of default. However, memorandum entries of %

accrued income will continue and updated so that the same can be

nroduced in case of litisation or otherwise.
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iv) Provision against all interest/profit accrued and recognized will be

made as per schedule of provision.

v) Ail  non-performing debt securities/other exposures whether
secured or unsecured shall be provided for as per schedule of
provisions.

Vi The Investment Commitiee of the respective fund shall evaluate the
rationale for additional provision over and above the minimum
criteria against non-performing debt securities/other exposures,
hased on subjective evaluation, as recommended by the Fund
Manager before submission to the Board of Directors for their
review and approval. Simultanecusly same procedures are to be
followed for reversal of the subjective provisioning

vii) In case State Life receives all the arrears of interest, the interest
amount shall be reinstated to the extent it is received in cash.

Vil in case a debt security earlier classified as non-performing
subsequently performs as per the original repayment terms and all
the arrears of interest and principal are duly received shall
immediately be re-classified as performing and the provision made
againist such security shall be reversed.

ix} A structured debt security shall only be reclassified as performing
once all the arrears have been received in cash and the security -s
regular on all payments (interest as well as principal} for the next
two instaliments. The provision made for the principai amount shall
be reversed in the following manner:

Where provision of principal was made due to the interest
defaults only, 100% of the debt security provided for in the
hooks shall be reversed upon reclassification of tF » security es
performing.

- Where both installment= and interest were in defauit, 50% of
the provisicn made in the books shall be reversed at the receipt
of the first payment {interest/principal) and 50% at the receipt

of second payment and the asset shall he reclassified zs | CHAIRMAN'S
INITIALS

performing.

x) Fair valuation of equities: The best evidence of fair value of equities
is active market. State Life follows the policy of equity valuation
based on the equity prices available on the closing day of financial

neriod However the {"nrpnrmi‘inn dotermines that investments are
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impaired when there has been a significant or prolonged decline in
the fair value helow its cost. In regards to the determination of
significant and prolonged changes in values, the Corporation
evaluates other factors, normal volatility in prices. Additionally, the
impairment is appropriate if there is an evidence of deteriorating
financial health in the invested industry, sector performance,
changes in technology and operation and financial cash flows. The
Corporation tests impairment on an aggregate portfolic basis.

i) Shares in Defaulter counter & daiisted companies: The Corporation
has made provision for impairment called provision for diminution
in value on certain equities where the investee company is delisted
from Karachi Stock Exchange or unguoted. Rowever, provision
against companies at default counter is not made until the same ara

not delisted. In case where the break up value of shares of sucn
companies is available, the cost less bresk up value is considered fer
making provision.

13. ldentification and reporting of Liakilities:

a) Contingent Liabilities:

i} Contingent liability is hypothetical liability; which may arise if tha
Corporation expects to lose the case in the court of law. For the
purpose of contingent liability, the amcunt involved should be Rs.10
million or more. F&A Division will incorporate the contingent hiabilities
as fool note to the financial statement on reporting by the Functional
Division through co-ordination of the LAD,

i) In order to identify the Contingent Liability al the end of each
accounting year, the Legal Affairs Division at Principal Office will
collect data only of such cases involving liability of Rs.10 million cr
above from the Functional Givisions like P&GS, Real Estate, PHS ana
Legal Departments/ P&GS Deplt. in the zones. Such data relating to
iegal cases must include necessary information like case number, name
of applicant, nature of case, name of court, amount involved and name
of advocate with remarks about facts position of the case in
consultation of the concerned advocate. These divisions and zones
must provide the above details of cases relating to their respectiva
Divisional Heads upto 15" January subsequent/next to the close of the
accounting year. Such list shall be reviewed at the end of each
subsequent accounting year with addition and deletion if any and may CHTMAN,S
be accordingly submitted to F&A. INITIALS

iii) A consolidated statement prepared with the co-ordination of tha
runctional Divisions containing all information as stated in para (k)
above shall be reviewed by LAD. On the basis of lezal opinion frorm
tegal Affairs Division and if necessary {rom ouiside lawyers in
consultation with the concerned divisions, a list may be submitied to
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F&A Division up to 28" February of the subsequent year (after closing
of accounting year) with financial impact calculated by the Functicnal
Divisions for consolidation as contingent liabilities.

iv) F&A Division with the approval of the ED (F&A) and the Chairman
State Life will decide about reporting of the contingent lability in
hooks of accounts in the same financial year.

v) If State Life loses any case in final appeal and the amount is payable
under court orders, the case will be immediately reported by LAD to
the Functional Division for calculation and the Functional Division will
reporl to F&A Division for consideration and creating necessary
provision against the liability under the court order.

vi} After final order of the Court, the amount involved upto Rs.2.0 million
will be paid with the approval of the concerned ED and ED (F&A), the
amount above Rs.2.0 million but upto Rs.5.0 million will be approved
by the Chairman State Life with the recommendations of the
concerned ED and ED (F&A). The amount exceeding Rs.5.0 million shall
be got approved from the Board. However, if there is immediate order
by the courl to pay amount exceeding Rs.5.0 million and it is not easy
to call the meeting of the Board, the amount shouid be approved by
the Chairman with the recommendations of the concerned ED and ED
(F&A) subject Lo posl facto approval of the Board should be taken in
subsequent meeting.

b} Outsianding Liabilities and credit balances:

i) All amounts payable to field workers, outside creditor, etc,
including policy claims, fresh and renewal suspense, policy foany,
atc. shall be reviewed at the end of sach financial period and ths
aging of creditors will be carried out by the concerned Divisions/
Departiments in Zones.

i) Liabilities/credit balances which are outstanding for three or more
years shall be written back by crediting “Other income/Misc.
Income”, —

iii} In case a claim is arisen against the liability previousiy written back,
the liability shall be reinstated and paid to the claimant to the
extent of claim with the prior approval of ED (F&A) upto the amourit
of Rs.1 million and amount exceeding Rs.1 million with the approvai

of Chairman. CHAIRMAN'S
INITIALS

iv) However, liabilities in respect of claims against policies should ke
reinstated and paid as per Delegation of Financial Powers for palicy
payments.

R
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Annexure-C
STATE LIFE INSURANCE CORPORATION OF PAKISTAN

Position Paper for the Board of Directors

implementation of Pre-Packaged Software Selution
January 2013

The Board of Directors in its 218" meeting held on March 21, 2011 desired to

present updated project progress report on implementation of Pre-Packaged Software
Solution in every Board Meeting. In compliance of the board directives, subject

position is furnished as under:

1. Financial Status:

] Name of Work
| Package

Implementation of Pre-Packaged Software Solution in
State Life

124.78 (Million Rs.)

]
f
|
" l‘L —
i

| Total Allocated Budget |

Expenalture tdl to-date

Sr. Event y Date | Amount Paid

1
No. | | ! (Rs.)
1 | Contract Signing | 23-122010 | 6,045,878/~ |
2 | Completion of Gap Analysis GLAS Module | 02-112010 | 1,652,349/~ |
. 3 Completion of Gap Analysis iLAS Module ' 28-06-2011 | 12,461,850/~ |
4 ‘ Completion of Gap Analysis £ & A Module 30-08-2011 : 1,600,040/- |
5 : Completion of Gap Analysis iPAMS Module  18-01-2013 | 1,430,805/- i
5 i Singing-off UAT of iPAMS Module | 18-01-2013 i 1,430,805/-
7 ' Singing-off UAT of GL Budget & Accounts | 18-01-2013  1,600,040/-
i | Module ’ |

Total payments till to-date | 26,221,767 /-

Objecﬁg\;es; . Major Objectives are:

Implementation of Pre-packaged Software Solution for Core
| Businesses & supporting functions comprises over following
modiles:

CHAIRMAN'S

i. (iLAS) - Individual Life Assurance System

ii. (GLAS) - Group Life Assurance System ' _NITIALS
iii. GL - General Ledger
v. IPAM - Investment Portfolio Management System !
v. HRMS - Pay Roll, Fixed Assets/Inventory & Procurement
System

vi. i-Estate - Real Estate Management

|

|

|

i

1

f ]
|

!

|

|

|

|

; vii, SHMA - Artiarial System
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[ viii. SHMA - Legal System
| SHMA - Audit System |

December 31, 2012

- — A N O |
2. Major implementation activities (Moduie-wise) :
Has i __Current Status s e
 Module | Major Activities g ¥
i This modules is comprises over fellowing five (05) sub-modules. [
I
}\ = T—Bilf = (Treasury Biffs) |
|
l = TDR = (Terms Deposits Refinance) :
|
1 = TFC = (Term Finance Certificates) N)
[ = PIB (Pakistan Investment Bonds) |
l s Equity (Money Market) ,
; ) ) |
| e T - Bill & TOR sub-modules were singed-off and are now fully |
iIPAMS — : operational. User Division is using these sub-modules since July 2012 in 1
!nvesﬁm?nt ! paraffel with manual operations. {
Portfolio | I
L. Implementation activities after customization & development of user |
. o j - - i C = ¢ oc 5 i
Administration required reports for PIB, Equity & TFC sub-modules completed in |
& ‘ November 2012. These sub-madules are also fully operational. 1
Management L . o ] 5
System e Presently, User Division is using these applications in porafief and :
getting confidence by reconciling with manual system. |
\ !
| o Formal sign-off for these sub-modules from Investment Division was |
l . o .
| expected since November 2012 but user division is refuctant to give |
; formal sign-off even user has not raised any re-work/change request |
1 during last six manths. |
! i
: s Divisional Head (Investment] has to put more efforis to increase '\
{ use/dependency on newly deployed iPAMS madtile. |
|
J
; New Business/Underwriting Sub-Module: "
’ e  End-to end module testing by IT completed in November 2012 i
. \
; o Madule UAT commence at Karachi South Zane from November 15, |
Tl 2012 which is expected to be completed by the mid of March 2013. ;
| Claims Sub-Module: 1
‘ ) J
: iLAS - e Claims sub-madule product configuration completed in November ][
| Individual Life 2012 ‘
| Assurance ' :
li System e Pre-testing of all events(Death, maturity, surrender) completed or. ‘
|
\‘ |
| !

I
{ e Pre-testing of events with riders has been started since January 15,
| 2013 which is expected to be completed by February 14, 2013.

|
i l Agency Administration & Commissian Sub-Module:
{

!

= Aulti-agent Code issue resotved and incorporated in the system ir

CHAIRMAN'S
INITIALS
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Navember 2012

-

!

|

|

; s Commission & Bonuses calculation & incorporation in system s
[ under testing and expected to be completed by the end of February
i

1

PHS (Renewal, Alteration Underwriting) Sub-Module:

December 2012

[

Jrom January 15, 2013

|

[

i

|

i e Requirement analysis and process documentction completed in |
I |
{

|

f Product demonstration sessions after customization have started !
|

|
|
|
|

»  Quotction generation policy generation five cases tested in G&F

I
i
I
[
|
i
|
I
1
J
{
'
|
l
|
!
|
| Karachi Group Zone in November 2012.

L

|
1
|
\
|
i Data Migration of Claims campleted in Navermber 2012
|
e i Poli . ims ! i s e S F
GLAS ~ Group | e olicy renewal and claims processing five cases tested at G&
Life Assurance ‘ Karachi Group Zone in Decemnber 2012,
|
|
|
l
‘
|

; System e This module is in parallel run since November 2012.

®  Currently integration of GLAS module with GL js in progress. The
software has to be modified from cash base accounting mechanism
to accrual base gccaunting.

s Trial balance of Karachi South Zone (Conitrol Level) generated in

November 2012,
GL - General

@&
or

Ledger & UAT Sign-off abtained fram user Division in December 2012.

Budgst o Currently integration of GL madule with iLAS, GLAS and Fixec

t

I
|
|
1
|
l
2
] l Assets modules is in progress.
i
} #  Customization of Personnel Information sub-module commencec
|

HRMS, Pay
Roll, Fixed

from fanuary 2013,

!
{
I
r
|
1
|
|
|
|

1

|
|

|
|

modules.

Assets/ s Requirement Analysis of Medical sub-module commenced from

Inventory & ; January 2013.

Procurement ’ e Work for the deployment of Fixed Assets sub-madule on As-Is basis
I
| System ] started from January 7, 2012.
= |
i i [
| SHMA- | N PAlREA(E[D k
| Actuarial | | =Jper agical wor
f i
‘ System ; _ ' ' ; pilan, working or?
}’**7”' —1 Implementation methodology for these minor | these modules will
| SHMA - Legal | modutes is quite different and will be pe initiated after
, System | promuigated after successful impiementation \ complete
. SHMA - Audit i of ali the above modules ; implementation of
;‘ System i ! all the above
1 | :

i
|

CHAIRMAN'S
INITIALS
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3. Deployment of New ICT Infrastruciure:
3.1 Preparation of SLIC - Data Centre:
° Civil works have beer completed in November 2012
® Supply & Installation of all related equipment has been completed in December 2012
o Configuration & Integration of thermal and power equipment will be completed on delivery

of Brended Server, Storage Solution and engineered RDBMS solution which is expected by end
/’ g 7
of February 2013.

3.2 Procurement of Branded Servers, Storage Solution and License Software:

© Purchase Orders for the supply, installation & configuration of Branded Servers, Storage
Solution have been issued to lowest eveluated bidders on 17th December 2012.

s Purchase Orders for the supply of Software Licenses (Oracle RDMS Products) along with
installation & configuration of engineered RDBMS Solution has also been issued to lowest
evaluated bidders on 18" January 2013

{(Muhammad Ali}
DGM/Praoject Director (IT)

-5

Dated: January 2§, 2013,

CHAIRMAN'S
INITIALS
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Aniexure-D
MINUTES OF 27" REIC MEETING HELD ON 11" JANUARY 2013
1. 27 meeling of REIC was held on 11® January 2013(Friday) at 4.00pm in the
Board Room of State Life Karachi, attended by the following:
a. M. Shahid Aziz Siddigi - Chairman
b, Mr. Husam Lawai - Director/Member
¢. Mr. Wazir Ali Khoja - Director/NMember
o~ d. My, Mohsin S. Haggani - Executive Director(RE)
€. M. Nasimul Hag - GM(RE)
£ M. Attaullah A. Rasheed - GM(Inv)/Secrelary (REIC)
Leave for absence was granted to Mr. Nihal Anwar - Director/Member
. Affer recitation from the Holy Quran, the Chairman welcomed the participants and
conunenced the proceeding as follows:
{ Discussion on Agenda Points ﬁ‘
| {
: Agenda #1 |
| Confirmation of minutes of 26" meeting of REIC keld on |
1 21%November 2012 |
i |
|
. . : . , S, . e r
3. Comumittce deliberated and confirmed the minutes of 26™ meeting of REIC held |
: on 21¥ November 2012. :
; {
. | Agenda #2 ]
| Implementation report ot 26™ mecting of REIC |
l [
[ 4. Commitice was satisfied with Compliance Report on minutes of 26" REIC |
“ meeting. “
? |
lAgenda #3 :
| Preference Shares subscription offer of Silk Bank Iimited :
| |
| | —
| 3. Committee discussed the proposal of preference share subscription offered by Silk |
" Bank. The bank vide its letter dated 3 December 2012 solicited State Life’s ]
} inferest  for Piivate Placement of Perpetual, Non-Cumulative, Convertible, :
; Preference Shares (PNCPS). Total size of the issue is Rs.2,400 mn inclusive of a |
‘ Green Shoe Option of Rs.1,000 mn represented by =960,000= units offered to
mvestors at a price of Rs.2.50 per share. e -
| CHAIRMAN'S
INITIALS

|
!
|
r e _ - ;
| 6. The bank may repurchase the PNCPS, but not obliged to. from investors by
! exercising Call Option either in full or part at any time after one vear from the
| . . « & .

l issue date at a price assures annualized yield of 14% to investors.

=1

Life of the PNCPS share is threc years. If the bank does not exercise the Call
Option then investors will have choice either to sell it to Arif Habib Corporation !
Limited af the strike price of Rs.3.70 per share by exercising Put Ontion or mav |
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opt to convert the same into Common Shares of Silk Bank at a ratio of 1:1.

8. Aunif Habib Corporation Limited has been designated as Guarantor to the
transaction as per Indicative Terms and Condition of the instrument and as per
clauses 3 and 4 of the tripartite agreement, titled as Put Option Agreement, which
is to be signed by and amongst the Issuer. AHCT and Identified Invesiors in order
to make the transaction effective,

w2

“ption Agreement makes the bank fice from any legal encumbrances of either
buying uniis of PNUPS back {rom investors and or of becoming party to dispute
in case AHCL defaulted on its obligation of buying PNCPS from the investors.

10. The bank is issuing PNCPS to fulfill Minimum Capital Requirement of State Bank
of Pakistan as per circular no.7 of 2009. As of 2012, paid up capital of the bank is
Rs.5.47 bn, free of losses, whereby it required to be Rs.9 bn and Rs.10 bn by the
end of year 2013 and 2014 respectively. The size of the proposed transaction is
almost equal in value to unsubscribed right i.e. of Rs.2.4 bn. The bank had
offered 311% right offers in 2009 at a discounted price of Rs.2.50 per share
against the face value of Rs.10 each. As per divector’s reporis of first haif of
2010, the right offer was subscribed by total amount of Rs.4.6 bn oui of iofal ;
1ssue size of Rs.7 bn. ‘

T
11 The issuance of the subject instrument is in accordance with the clause 13 ofi
Prudential Regulations for Corporate/Commercial Banking of State Bank of |
Pakistan dated January 31, 2011 which allows banks to issue such instruments |
bearing features of Call or Put Options and permits the proceed raised through ‘
sale of it to be treated as equity till maturity. ;‘
|
12. As per Sub clause (i) of Clause (¢} of S.R.0.309 (K)'70 dated 21" March 1970 |
£ of Minisiry of Commerce, the Corporation mav invest in Preference shares of
§ only those companies which lave paid dividend on its Common Shares for three
vears immediately preceding the date of investment or at-least three out of the five
| vears immediately preceding the date of investment. Following is the pavout
profile of the Silk Bank over the period of lasi five vears:

Year 2007 2008 2009 2010 2011

" Cash Div (Rs/Share) 0.00 2.00 0.00 0.00 0.00

| Bonus Share (%) 0.00 0.00 0.00 0.00 Q.00

[13. The instrument offers 149 Internal Rate of Refurn, which is in fact 149% Holding
: Period Yield. Return has been assured by embedding Put and Call Options. In |
1 case of exercising Cali Option by the bank, this is exercisable at any time after one !
! year from the Issue Date, at a price vielding 14% annualized holding period |
return. Otherwise, Investors may either sell PNCPS to AHCL at a price of Rs.3.70
per unil upon marurity, ;
| |

|
{ —

CHAIRMAN'S
INITIALS

14 Clause 3 ol the tipartilc agreement absolves the bank from repurchasing of |
PNUPS ai Rs.3.70 per units from the investors by desienating AHCL as a |
Guarantor to do the same upon the maturity in complance to Put Optien by the |
vestons. 1

' |

| 15. Shost and Long Term Entity Rating of AHCL is AA (Double A), as assigned by |

1 JCR-VIS Credit Rating Agency, suggests stable outlook for the entity with respect |
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17.

1
21

to fulfilling its financial obligation. The rating is based on the financial strengih
AHCL derives from invesiments in key economic sectors including fertilizer,
tinancial services, steel, cement. power and real estate, however, earning streams
largely dependent on few strong investees, which itself si ionificantly
oncetitrat
been adversely affected due ro eas shortage,

. AHCI. reporicd Net Profit of Rs 4,234 mn for ihe vear ended 30" fune 2012. this
includes Rs.2,036 mn of gain on re-measuremeni of investment, which is an
anrcalized ones, thus reduced the Net profit by the same amount almost.
Porsistent negative cash flow sinee 2009. which happened to be around Rs.1.674
mn in 2012, vaises concern about AHCL's ability of honoring its repure 'rhasc
cbligation as per tripartite agreement. Financial size of repurchase obligation has
been estimated around Rs. 3. 55 bﬂhun.

In order to make the bank financially capable of redeeming the Preference Shares,
Clause 13 of Prudential Regulations for Corporate’C'ommercial Banking of State
Bank of Pakistan daled January 31. 2011, require banks to establish Sinking Fund
for ihe purpose.

- Embedding of Call Option in transactional structure appears to make the clause

applicable to the proposal under consideration. This requires the bank to
contribute Rs.1,184 annually to Sinking Fund for three years out of the profit.
The following table provides an overview of bank’s profitability up to nine months
2012 and during the last five years.

Y ear EIz 9ml12 2011 2010 2009 2008 2007
PBT (Rs.mn) (224) (168) 1.359 (1,236)(4,252)(2,834)(3.320)
PAT(Rs.mn) (84) (63) 695 (1,131)(2,903)(2,041)(5.041)

- Extrapolation of Profit Before and After Tax for the year 2012 and the precast

Profit & Toss Accounts for the next five vears i.e. from 2013 o 2017, on the
basis of hisiorical trend, of lasi five years from 2007 to 2011, suggests thal (he
bank may not be able {0 coniribuie Rs 1,184 miflion to Sinking Fund in the vear
2012 and not ever after that.

. Redemption of the Instrument at maturity has been suaranteed by the Axif Habib

Corporation. Tripartite agrecient staics that if investors do not choose (o conveit
the Preference Shares into Common Share then they may redeem the same by
selling PNCPS units to Arif’ Habib Corporation. This has been assured by Clause
3 of tripartite agreement amongst Issuer, AHCL and the Investor. Opinion of the
Legal Affairs Division on the guarantee ts as under;

“That there iy ne mention of the word guarentee in the enclosed
Pur Option Agreement whereas it es been pointed our in the ciouse
Ay that without the obliganion of the Identified Imvestor. The
qrestion of guarantee and odbligution being significant aspecis of the
frensaciion, if is significant for Investment Division to anadyge the
ipsirveni in fight of Circulur No. F.4(1)/20602-BR-1} and other

.. 3|
cirendors as well as the policies of Insurance Ordinuiice and Rides.

ed in the fertilizer sector; with performance of one company having |

i. Fxamination of investment proposal in light of S.R.O 309Ky 76 and Clause 3 (b)

CHAIRMAN'S
INITIALS
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]

. Persistent shortfall in Paid up Cag

& (¢) of the Budget Wing of Finance Division of GoP exclude it trom
considerations by rendering the instrument as non admissible assets for
mvestment.

. In response to our request 1o bank to clarfy how the guarantee will work incase

AHCL refuses to purchase PNCPS units at strike price upon maturity of the

instrumeni, we received reply from the bank along with the revised drafi of Pui

Opiion Agreement containing amendmenis m clauses refevant o Guarantor's

TN

oblivation towards repurchase of PNCPS from investors. Both the letter and the

revised draft of Put Option Agreement forwarded to Legal Affairs Division for |

vetting. Opinion of LAD on the amended clauses is as under:

“We have gone through the centents of the enclosed letter, it may
please be noted that specific performance is a lengthy process in the

Court of Law and takes decades for muoterializing.

s

. With no addition to Reserve from the current yvear’'s profitability, as the bank

. ~ . 4 + ~aflt o 4 1 ~r . .
reporied loss for the period ended 30" September 2012 and is expected {0 remain
in joss in 2012, coupled with transfer of proceeds of Rs2.4 milion from

©

subscription of Preference Shares into Equity, the bank appears to remain n
shortfull of MCOR by an amonnt of Rs.1.13 billion. Even retention of 100% of
projected Profit after Tax does not change position of the bank in this respect.

Rs.bin)
2013
Paid up capital free from losses 5.47
Expected contvibution from profit {0.08)
Contribution of Sinking Fund lor il
PNCPS**
Revised paid up capital free of losses K]
Proceeds from issuance of PINCPS 2.
MCR requirements 9.00
Shortfall to MLC.R. 1.2

pitdl may compel
siies in order o remain i the business. If this happens. may rosult in foice

majeurs conversion of preference shares into common shares by the bank. Once
G

G

Sy PR 1 e
Vil anotier
+
t

return on wmvestment and

guarantee to return of principal will cease to exist. In fact, market price of share of

the force majeure become oficchive, assurances «

g
siik Bank at thar time will determine not only the valuation but also retum on
imvestment it any.

Resolved:

25

“ihat the Committee considered the proposal of Silk Bank for investment in

Perpetual, Non-Cumulative, Convertible, Preference Shares (PNCPS).

vieiding 14% annualized holding period return te be issi

tripartite agreement to be signed by Silk Bank (as issuer), Arif Habib
Corporation Limited (as guaranior) and State Life (as investor). The bank

decived thar State Tife may invest Rs. 300 miilion in the said PNCPS

Commitiee decided to forward the said proposal to the Board of Directory |

fnr congidorastion and furthor adyvice®

CHAIRMAN'S
INITIALS
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|

| Agenda #4

. | Conumercial audit observation in respect of recovery of outstanding dues from
| vacated Teunnts-Writing off of the cutstanding amount of Rs. 20.918 millicn ’

1 26. The memo of ED (RE} was discussad in meeting. It was explained to the
C that State Life owns 64 commercial and residential units all over |

The tenants usually pay their rent regularly, howeaver, in
commit default and
ta

State Life has to take legal measures 3
There are ather circumstances in which the tenants commit defauit in paymen
n

d vacate the premises without notice to Real Esfate thus recaovery of du

i

l
[0}
[}

| becomas very difficuit / impossible.

]
™~
[
(&)
5
-
i
2
[§8]

Audit in its Para No. 10 {2004-2005), has observed that Rs 21.238
' million is outstanding against tenants.PAC issued directives dated 16-11-2012

that the cases to be identified and granted 30 days to write off
| irrecoverable amount and referred back to DAC for settlement subject to !
verification.

ife |

-
CO
L. n

te Life has entered into litigetion with 66 tenants against whom zn amount |
Rs 15.507 million is outsianding, These tanants have ueposited part of their
dues in Court in MRCs. Attempt is being made to recover the cutstanding

amount. in the directive of PAC the case is to be submitted ta the Board of

~

m

e
of

rectors for approval through Real Estate & investment Committee to write |

B
off the amount outstanding a2gainst the tenants 2s defails attached with the

3
,‘ memo. The breakup of amount that will he written off iz ac fellows :-

o
1. Amount against rant Rs 15.60 i '
il Amount against electric charges Rs  4.586 million
i, Amount against water charges - Rs  0.227 millicn 1
iv. Amount against parking charges - Rs  0.43%E6 miilian ’
Total: Rs 28.918 millior.

l L

29, it is pertinent to mention that as direcied by Commercial Audit, nrovision of

Rs. 24.00 million has already been made in the books accounts as on 31-12-
2011 for writing off of such dues against vacated tenants. —
Respived: 1

30. “that in consideration of old outstanding balances of sixty six ilenants
pertaining to year 1979 to 1994 and in view of directives of PAC, Committee
vonsidered the recommendaticn of Real Estate Division and decided 1o
recommend to the Board 1o write off Rs. 20.218 miilion against which a
provision of Rs. 24.000 million is already available in the bools of sccounts
of the C'orporation.”

CHAIRMAN'S
INITIALS

Agenda #35

e S L S
Requirement of Fire Panel at State Lile Building No. 11 Abdullah Haroon Road, |

2t
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- Karachi .

31. The memo of ED (RE} was deliberated by the Committee. It was explained that :
State Life Building No. 11, Abdullah Haroon Road, Karachi, was completed in i
the year 1892 and Fire Alarm System was installed at the building which is of :
Symplex make “American origin”, ‘,
|

32. With the passage of time the Fire Detecting Units have compieted their useful
life and the Master Card of the Panel has been damaged. The Section has
made eall efforts to get a new Card or present one repaired. However, as the
system is ohsolete, none of the sttempts were fruitful.

.

33. With the passage of time the Fire Detection System has also been usgraded |

and the latest technology is of Addressable System in which the panel indicates |

the exact location of fire. It is estimated that the installation of the new sy sf'm ‘I

including Panel, Fire Detector and Cahling will be around Rs 2.5 million. As

expenditure will of capital nature, therefore, approval of the Board of D:rectors \

is requived in light of the Delegation of Powers. |

[

resoived: f

34 "that the Commiitee considered the recemmendations of Real Extate ’

Division for instailation of new Fire Detection Svsiem and recommended io

the Board for approval of capitai expenditure of Rs. 2.3 million which |

inciudes the cost of fire deieclion system including panel, fire detector and

cabling works. Considering ihe exigency of work, RED is allowed lo proceed |

with the insialiation immediately due to issues of Pubiic Safety and submit o !

the Board for pest facto approval”.

] !

. | Agenda # 6: !

| Controiline of repairing & adminisiraiive evpenses peing incurred on residentini |

| properties
| 35 The Commitiee discussed the memo of ED (RE). Tt was explained that residential

j

IC or
its sisier concerned: M/s Alpha. under licensee agreerients and the license fees pEi

accommodations of the Corporation are being occapied by employees of &

momh. is being chaiscd cquivalent to the house rent allowance of the respective
officer. i
; |
| 36. Corporation has a policy of alloiment under licensee agreement, whereas repair & |
renovation policy is not defined yet. The Renovation Policy is as follows:

“Considering the location, accommodation and covered area of the buildings, it is
important to aflot these units according to seniority of officer. The Magboolabad 3-
bed room bunglow and building No. 10 may be reserved for General Managers
and Execulive Directors. I applications from General Manager and Executive
Directors are not pending. ihe space should not be alloiied {0 lower erade oificers
but may be Kepi vacant for future allotment (o the entitled officers. Fram-rose flats
may be reserved for DGMs and Scnior AGMs. Flats ind9-A, Lalazar imay be
served for AGMs and Senior Managers. Flats in 1-B, Lalazar mav be reservec

3

v Managers and Deputy Managers.

CHAIRMAN'S
INITIALS

ne
£
10

| 37. It is the renovation policy that RED is maintaining these properties and bearine the |
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expenses of routing maintenance works., securiiy. propeity tax & administrative |
|

expenses ete.

ss income & expenditure of residential units under licenses agreements for
he year is summarized as under:

[ P j - T

DY . Gross income(Rs. ) , Cross e"pemutuz & | Net income !
L ! £ L] ; ___'
1 2001 1 Rs.3.899,670/= | Rs.5.148.080/~ U (=)Rs. 1148410/~ ‘r

|
39. To conirol the expenses and fo keep the premises in good condiion. the occupants [
. be made responsible as per following proposed: |

i. One time Licensee fees holidav on fresh allotment:
The fresh licensee may be given, one time licensee fees holiday
equivalent to 6-menths of his housing allowance, in lieu of repair

renovations works done by him on the atlotted premises.

A

The "cen" 22 shall a.mém ot the l)h.-ﬁllfse-s in good inhabitable condition;

otherwise an amount shall be charged’ recovered from licensee, for

repairing/maintenance of the same as evaluated by Real Estate Division.
fit. Maintenance of common facilitics:

Real Estate Division shall maintain the building, to ensure safety & |

habitability, as & when required, subjected to jusiification & availability |

of budger. !
iv. This shali not apply to;

a. Siate Life House: 70-4, Lalazar, Narachi, as the same is not allotted

on licenses basis,

i
— Chiet (Norih), who shall vacate ( hL same on his retirement and shall

!
1
|
b. 66-C/1, Gulberg-lil, Lahore: presenily in possession of Kegional :
|

be rented out commercialiy. |

—

officer vesiding in the respective propery or Rs. 0.50 million whichever iy

lower muy be aliowed as budget for capital expendiiure only once during ihe
.

service period. This Hmit will not be changed or allered with the change of

Heensee agreement or premises,”

»

Agenda # 7: i
{

Professional gualification allowance {or Ensineers. Associate Fnoineers and

Technicnl Personnet |

41. State Life is one of the largest real estate owners of Pakistan having 84

commercial, residential buildings & plots. These buildings includes

alt
inherited as well as modern high class buildings constructed during last coup

CHAIRMAN'S

of years with facilities like central air conditioning, high tech lifts, electrical INITIALS

(20

networl, fire a2larm systems & stand by genersters.

=

being looked after by Real Estate Division having

Ja
(B
11}

2. The buildings /praperties a

Prefessional Engineers, Associate Engineers and Technical Personne!l. Amongst

the wvarious duties undertaken by these Professionals some include

bonstrubt;on of new bulld.ngs ‘%c'\ovatton Program of existing bu ldmﬁa,
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I

(U8 )

coordination with Consultants and Contractors, daily routine operation of
modern and sophisticated equipments installed at the prestigious buildings tc
ensure smooth facilities to our valued tenants. During the last dzecade Real
Estate has completed 6-new buildings thus adding thousands of rentable arez.
At present 5-building projects are in hand, ane of which is 2 mega project; State
Life Tower at |slamabad while three projects are in planning stage.

Thi

approved board L |

s is to be noted that 34-Engineers and Technical Staff have left the
Ceorporation during the last decade mainly due to financial reasons. An
incentive in terms of financial assistance to them may be considered to avoio
this brain drain.

34, In 1932 Corporation had given gqualification allowance to its Engineers
amounting to Rs. 500/- P.M. and to Associate Engineers Rs. 175/-P.M. since
then it has neither been increased nor given to the later inductees.

45.1t is therefore proposed that professional allowance be granted to
Corporation's professionals/technical personnel as compatible to the
professional/qualification allowance granted to quaiified accountanis and (T
personniel {please refer  annex-l). The proposed professional allowance to the
engineers is as under;

g . ] e T : : i

|51, Category , Qualification | Allowance(R Remarks !

! # " ; i S.) f i

P T — } . — (I T

(1. Professicinal /Graduate Engineer | 20,000/- pm | |

I 1Engineers ‘registerad with Pakistan ' ‘ ) '

oo ! o i (At par with |

Lo iEngmeernglouncd |

;2. ;Associate l3—yea‘.’: Diplema / B-Tech|10,000/- pm |qualified :

E 9 ! !

I (Engineers [f‘r'om approved Bcard / | |

- | | jaccountants [

| i { ! { }

Lo i‘ ! i I

L - f e

46.  Tentative financial impact per monih is worked out as unger:-

| Srit Qualification ' Existing ' Professionz | Tetal amount |

| [ . f . | s f

| | | number of | laliowance | permonth |

! } . officers | per month | ‘1

[ P _' . N T T - T _' _‘I

| 1 | Professicnal and graduate | 20 | Rs. 20,000/~ |  Rs. 4,00,000/- !
! ) ) | |

‘ | engineers (member Pakistan i | per month 1 |

| . . . . ! !

; | Engineering Council} ; ! | !

; 2 | Asscciate engineer (3 years | 9 | Rs. 10,000/- f Rs. 90,000/- |

| | diploma/  B-tech  from | | per month | :

' ! L | |

!

47. Case is submitted for consideration and approvail of the Board of Directors for

Financial impact per month= .\ Rs, 4,90,000/- |

CHAIRMAN'S
INITIALS
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the qualification allowance as proposed at para-6 above. {
|
Resolved: |
48. “that the matter may be submitted by Real Estate Division to Humanj
Resource  Committee of the Board through P&GS Division for |
; . n
consideration.” i
Agenda #8: "
Construction of State Life Building at Benazirabad (Nawabshah) |
1 t
49. GM (RE) explained that State Life had purchased a corner plot n 1996 in |
~ . Nawabshah City measuring7500 Sq. Ft. on junction of Sukrand and Airport '
i Road. The said plot has been abutted on Sukrand Road side by forming another |
! plot by the Revenue Department, Govt. of Sindh, and Nawabshah, therefore. |
i = e . 2o s 4 . . |
| SLIC's plot is no more a corner plot and is facing the side road being Alrport |
r Road. This change has been challenced in District Court Nawabshah. !
| = = ‘
| |
| 20 Iris time that Real Estate should construct a Commercial Building comprising of
i & P o s . - N v - » i
‘ Basemenl + Ground + 2 Stories with provision of Two (02) additional floors in i
! the foundation to house the Zonal Office which will not only enhance the image |
i of State life but also save the Plot from any encroachment. l
[‘ \
|
| Resolved: |
| 31 “that the Committee deliberated on the propesal of RED and recommended |
l to the Board of Directors for principle approval to construci Basement + |
! Ground floor + 2 Stories with provision of two (02) additional floors. The |
; building will be non Air conditioned without lifts and will initially be used to |
| house Staie Life’s own offices.” |
[
— ! |
| 1
|[Agenda: #9 |
] Restoration of State Life Building No.5(0id ILaco House) Abdullah Haroon f
| [Road Karachi. ]
\ 52. M/s. Seedventures are a social entrepreneur and in investor with the concept |
i to restore the historical buiidings in Karachi. In this connection, they neld a |
! g Y !
| meeting with the Chairman, Executive Director, Real Estate and Divisional I
? Head, Real Estate Division in which they briefed their plans.
| Il
( '
'[53. A proposal was discussed that M/s. Seedventures will provide technical !
! - . 4 r ~ - - E ~ - - {
, assistance in the restoration of old ILACO House, presently State Life Building ,
; No. 5, Abdullah Harceon Road, Karachi, under the scheme of Re—imrgmmgl
. Karachi — Restoring Forgotten Treasures. | —
\ ! CHAIRMAN'S
' o - ) L o . INITIALS
1| 54. it was decided that M/s. Seedventures to make a presentation before the REIC | —
' Members in its forthcoming meeting to be held on 11-01-2013. in case REIC f
| agrees with the presentation then it will be repeated in the Board Meeting.
b
‘f Resolved: )
1|35, 7that the item was withdrawn by RED with the consent to submil revised |
{ . P e - Sid ]
memo fie the next neeting which was agreed by the Committee.” ]
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Agenda: # 10

e

Anv other point with the permission of Chair

the said property.

Resolved:

disposal.”

56. GM(Inv) informed that State Life has made an out of court settlement agreement
with FDIBL through KCDR in which the ownership of a residential flat at CP
Barar Socicty is being transferred to the Corporation along with its vacant |
possession. The keys of the said property are to be handed over to RED. ‘*
Committee deliberated on the issue and a consensus was created on disposal of |

|
|
|

|

|
|

i

|

57. "that the Flat at CP Barar Sociely received through settlement with FDIBL \
should be disposed off. The Committee advised RED to complete all codal

formalities and observe relevant rules including permission from MoC for its |

¢
!
|
!
|

Sd/-

Secretary (REIC)

Sd/-
Chairman

CHAIRMAN'S
INITIALS
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Annexure-E

Project Becumen‘i‘f

HEALTH & ACCIDENT INSURANCE DIVISION

(Waseela-E-Sehet)

—~ Health insurance Scheme of Benazir Income Support
Programme (BISP)

1. Name of the project: Waseela-e-Sehet Health Insurance Scheme of Benazr  lncorme

Support Programme

2. State Life entered into an agreement with Benads Tncome Support programme! BISP to launch

health insurance schieme in five distiicts Le Badin, Nowshera, Quetta, Gilgit, Muzzafarabad AJK distriers
for the following enralled Guniliss, beside 10 rensw thie schenie of Faisalabad district.

5. No. District ] Single family (No.) [Enrolled members (No.) |
.1 Faisalabad 57,081 404,551 |
.2 Badin 90,567 563,276 L
L 3 Nowshera 26,541 191,262 |
4 uetta 8.867 72,069 1
.5 |Gileit 3,129 24,810 |
|6 Muzaffarabad AJK 15,516 104,882 |
_ Total 201,701 1,360,850 ?

3. Authority responsible for:

L Sponsoring ¢ This project 1s sponsered by Benazir Income Support Programume
(BISP), Government of Pakistan.

1. Execution: This project s being exeeuted by State Life Insurance Corporation of
Palistan, Health &Accident Insurance Division through Zonal Officss of Group & Pension

zones.
S#  |Project in District Execution

1 Badin & Quetta EGroup & Pension Karachi Zone

2 Faisalabad Group & Pension Lahore Zone

3 Nowshera Group & Pension Peshawar Zone

# Muzaftarabad & Gilgit Group & Pension Rawalpindi Zone |

CHAIRMAN'S
INITIALS
4.  Plan Provision:

Waseela-e-Sehet health insurance scheme of Benazir Income Support Programme is @ health insuranse
scheme that was launched on 16" April 2012 in Faisalabad district as a pilot project by State Life on behalf
of BISP . The goal of Waseela-e- Sehet health insurance sclieme was to provide health insurance coverage
to individuals and households living below-the-poverty-line (EPL). The objective of the scheme was 1s
under:
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i. Financial protection against hospitalization expenses
. Improved access and choice of quality hospiials (public and private).
ii. Cashless utilization of benefits through the use of a Benazir Sehet Card.

Cover to:

n

Below poverty line (BPL) /Vulnerable households, identified by Benazir Income Support
Programme (BISP).

- 6. Teatures of the scheme:

» Hospitalization expenses for medical and’or surgical procedures including maternity
benefit ap to Rs 25,000 per family per year on a floater basis. To access the benefirs
under BISP, a benaﬁuan should be hospitalized in an empanelled hospital for 24
hours or more. In addition, beneficiaries can also access dav care surgeries/procedures
that do not require stay of more than 24 hours in an empanelled hospital.

> Cashless treatment in any of the empanclled hospitals. This means that when a family
accesses treatment, they do not pay the hospital anvihing.

» Day Care Surgeries/Procedures in some circumstances.

# Pre-existing conditions/diseases are covered from day one. Pre-existing condition
relate to a disease that was preseni at am" time in the past (including any disease,
which the insured person may not have been aware of) and prior to the envollment of
the beneticiarv under BISP.

-
> Maternity and Newborn Children covered, subject to the delivery of the baby (normal

or cesarean) in the empanelled hospital nursing home.

» Benefit is on a family floater basis, which mieans that the total benefit amount
(Rs.25.000) can be used by one person or joinily wiih other members of the family.

7 There is no lower or upper age limit for coverage.
7. Project objectives and its relationship with Sectoral objectives:

Health Insurance works by spreading the 1isk of healtheare expenses over a namber of people so that the

financial burden of unfortunate few who nesd healthears is shared by the many fortunate who rema'n

icalthy. CHAIRMAN'S
INITIALS

boint in cur ives, will need (o seck expensive healthcare services e.g. ho<pit"dizaﬁon or
! present day \Tl\,ab sedentary life-styles and pollution, an increasing number of persons
diagnosed with h,(m adient, caneer aml other eritical llnesses that are expensive to treat. A few
days rﬂum[)lld.;i,_dhuh major surgery of chiemotherapy can cost lakhs of rupess.

Most of us. af som

llll

In Pukdstan, many of us pay directly to the doctor, the chemist and the laboratory for day to day ailments,
since trealment of these is generally low-cost. However, the cost of hospitalization is expensive and most of

¥ i Y £ Joll
UL T T Ta TICIT R oz




STATE LIFE

PAGE NO ..o
INSURANCE CORPORATION OF PAKISTAN
MINUTES OF 232"° MEETING OF THE BOARD OF DIRECTORS
RECTORS HELD AT ON TIME
\UTE BOOK KARACH| 4™ FEBRUARY, 2013
Health Insurance is @ way to help lessen the burden of paying for healthcare by spreading the costs of
health across a group of people.
8. Revenue & Capital cost estimates:
REVENUE BUDGET IFOR HEALTH INSURANCE SCHEMES FOR -2013
litle of Account DISTRICT —-WISE Estimated
(Rs. in million) Cost
{Rs.in
million)
& o E G :
| o k B \é"
I ' !
|
|
Printing & Stationery 142 226 0.221 0.663 0.078 0.387 5.029
Salary {(Contractual emplovee) 3.45 1.86 10 0 0 0.66 [5.97
Salaries 444 120 252 .52 P 0.60 |11.28
Permancni employee)
Salaries (permanent employee at (Two officer & two statl 5.40
PO)
Utilites (Office) 030 0.30 ©.150 0.30 © 30 |1.35
Clepl‘liﬂ-lt/hx (office)/Internat/  Cell tf) 120 ’0.060 '0.060 0.060 0 0.060 0.36
phone
nternet USB Device 6 Device £.03
LTclephonc (Residence) Consolidated  all staiion including PO 0.84
- | employvee
Car Pelrol 0.180 0.180 0.180 ©0.180 10.180 0.180 [1.08
P Car Repair & Maintenance 0,060 0.060 10.060 0.060 0 0.060 15.55
‘ EICar Insurance 0.050 0.050 [0.050 0.050 0 0.082 0.282
k’onfuuncc & Mecling " IConsolidated for all stations i .50
Conveyance Staff ~ Consohdated 0150 |
Overtime/Tlonorurarium Consolidated for 7 staff ).168
Conveyance (Officers) h’““‘?"d ated P68
Entertainment (late Sitting) 'Cousoh(htpd 0.100
iBonus_(Oiﬁcers) ‘}O 280 P 140 K) 140 0.140 O 0.140 0.84
I cave Encashment 0.270 ‘{).130 0.136 0.136 0 0.136 0.81
T'ravelling ____Consolidated for all stations 5.00
Medical Expenses Consolidated for 7 permanent officers/staff  ]1.00
Rent office 0.420 b 0 0 0 0 0.42
K’rize & Award ~ {Consolidated 3.0
Vages (Driver) 0180 0.180 0.180 0.180 0 0.180 0.90 CHAIRMAN'S
;Ixammﬂ ) N »Lonsohduxpd ) 0.30 INITIALS
Entertainment - Consolidated 0.90 ’
Books & Periodicals ~ Consolidated 0.10
Commercial cntemmmem Consolidated 0.50
Totai Estimated Cost 54.027
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CAPITAL BUDGET FOR HEALTH INSURANCE SCHEMES FOR -2013
Title of Accouit thy. Estimated Amount ‘
1 i (Rs.in million) ‘*
Visiting Chairs B 40 0.16 |
Revolving Chair 7 0.49 |
Computer Chair 10 0.40 __
Computer Table 10 0.40
B Office Table 25 0.15 ]
‘ Side Rack 9 0.36
Vil Cabinet - e 0.65
fSGfﬂ Set (Chair) 5 0.50
_}xhs S T.l(}w 0.35 o
Computers 8 0.80 1
Lagtop 6 - 0.66 *
Printers 14 0.28 !
Airconditioner 3 026 o
Software (Web based) 1 2.00 !
vuaNy. o s s) ]
;131‘ojcct Car For Badin, Quetta& Nowshera 3 3.60 {
1 2.20 :
Construction of office 3 1.00 .
Total 1 14.76 ]
— 9. Tinancial Plan and mode of financing: State Life will cover a total of 201,701 family of 1,360.850
sirolled member of BISP in six districts and will reccive an annual premium of Rs. 363.061 million (@ Rs.
1808/ per family per annum in 2013, ‘
Project benefits and analysis
i Financial:
A. District wise premiuin. B
S. No.  Distriet Single family (No.) | Annual Premium
| | ! | @Rs.1,800/ per family
; ’ ‘ per annum
| i ’ (Rs. in million)
i [Faisalabad 57.081 102.745
2 [Badin 90,567 163.020
3  Nowshera 26,541 47.773 -
4 Quetta 8.867 15.960 CHAIRMAN'S
5 Gilgit 3.129 e _NiTiALS
6 Muzaffarabad AJK 15,516 27.928
Total 201,701 363.058

B. State life will chaige 15% admin allowance for mesting the administrative sxpenses of the
schemes, The admin allowanees works out to Rs, 54,458 million. The profit sharing will be

wade after completion ¢ ars on the following formula:
. e
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The profit will be shared at 95:05 ratio.( 95% will go to BISP and 5% will go to SLIC)

ii. Secial Benefits:
More than 70 percent of the people in Pakistan, ncluding many underprivileged, seck better
quality health care in the private sector and pay out of pocket. This imposes extra financial
burden on the underprivileged, resulting in inequitable aceess to quality health care and
relevant services including emergencey services, mother and child health care. To empower
this underserved fragment of the naticn BISP has launched the Health Tnsurwice Scheins
through cashless Benazir Sehet Card through State life Insurance Corporation

Waseela-e-Seliel schieme is one of the major initiative of BISP and State Life is undertaking

this project keeping in view the significaiice as the cmmhv 5 Social Protection programme.
I g Y 2

The schzine allows to access the health care to cope with variety of health shocks.

11, ay Implementation schedule: Stue Lifs entered into an agreement with Benazir
incoros Support Programme {BISE) on 2% "f-bruaw 2002 o provide  Health Wsiance  m-patieni
hogpitalization tacilitics to 319,000 umnbe of 43,783 families having CNICs in Faisalabad District The
scherme has comnenced we.f 16.4.2012, State Lifs rec 1 a premiv ‘n amouuit of Rs. 98.506 million fromm
BISP State Luv is going to luunch the ml wnte e Badine  Quetta, Nowshers, Gilglt, Muzafluabud ATX
distiicts w.e.f16.4.2013,

b) Result Based Monitoring (RBM) Indicators.

Result Based Monitoring(REM) s « contnuous process of collesting and  wialvzing information 1o
compare how well a project, program, or policy is being  unplemented against expected resulis.  The
mdicators will be  developed to monitor the process o get the targer outcomes and achisve the projest
goal.

12. Management structure and Human Recource:

Principal office, Karachi

Regular officer:

S 5 Name ol position Uub Description |
1 General  Manager/Divisional ’f verall Management and 11”11,1uncuml on !
| Head (H&AD L - |
Dy, General ’\Iamﬁer - iEmpme]ment of private and public providers
1 Medical (hospitals), development and implementaticn
| of claim management system inchuding
| evaluation and detection of fraud claims.
| Confract  deveiopment  with  providers
| ; including pricing schedules. ,
!Mamgcr —Operation Planning and execufion of  schemes, |
|

|

|

|

;
|
|

|
communication,  cortespondence,  statistics, |

| taking approval, *

iL\I‘nmucx Marketing vesearch for new avenue, business
H{(Marketing & Research) ‘ development, maiketing intellicence, business
] ’ forecasting and coordination with technical
| department  for mew  product and  plen
! f development.

Manager Monnonng and  Evaluation of  projects,
'(Meonitoring and evaluation) development of Logirame and indicators for

N o o 1+ Resuli Based Monitoring,

DT =S L T _1.)'1“

g

—

CHAIRMAN'S
INITIALS

|
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Lahore & Faisalabad
87 Name of position Job Description o
ﬁ ilus"( General Manager - %Ch'ccking and processing of medical claims, defect
| | Medical , Lahore | fraud and cxcess claims and monitoring ireatient |
i | | process S |
D |Asstt. General Manager — Liazison with hospital network, mort Jrin;-; the quality |
! | Meadical, Faisalabad of tweatment, Authorization for admission, inital |
! : | checking of medical claims, managing the HFOs ,
Ve -+ posiedin hospitals, S B
Badin
57 Name of position Job Desctiption - - ﬁ.
1 ‘\Lmawq ~Medical . Badin Liaison with hospital network, monitoring the quahh i
| | | of treatment, ‘j
! ! Checking and processing of medical claims, detect i
% E ‘, fraud and excess claims and monitoring freatmernt }
N ! process - 1
. Quetta B . -
'bﬁ Name of position - 'T”h_Q‘?EYZle"_, - - E
il | \Manager Medical Liaison with hespital netw ork, 1 1
L Quetta | of weatment,
L c hecking and processing of medical claims, Cxclcci:
‘ ; I fraud and excess claims and monitoring ireafment
P process i
Nowshera B
72 == =~ . -
S# Name ol posttion Job Description 1
7= 1 |Manager ~Medical , Liaison with hespital network, monitoring the qualiry |
[, | Nowshera : of treatment, |
:' } Checking and processing of medical claims, detent |
P E fraud and excess claims and monitoring, treatment '1
L |
L ! Process B |
Gilgit & Muzaffarabad VK.
5% T\af'ﬂc:‘»Qi;gr)cmoﬂ ] ~ Tiob Description - }
1 2 i Manager Adedical Lmaun with noapﬂal nety orL momumlo the L{J..ll.u\
Cr Grigitg ! fluzmiambad of treatment. :
L AIK Checking and provessing of medical claims, deteet |
oo r frand and excess claims and momitonng freatmeot |
L ) . piocess R
R(‘Uw.di studl
oy - smion No. 1| ceanmans
1 ufm:i.g_:;mmglgk ggg@m - Wxx.mpsu om--. »Kamcn. o 3 _‘j LA
i Wfﬁft;;‘ssmrm,’P( Operator Quetta ) il ‘
3 i Office Assistant’PC Operator Lmozw}iuﬂdmi 0 n o ‘
4 Office Assistant’l PCC Dperator Nowshera ! o
5 iJfﬁige Assistant, ] L’g Operat EJZ'L - ) o
6 Office Assistant/PC Operator NMuzaf] m abad AJK I 1
I - = = — (R — == = = = = =
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Cont unnl officer- Project employment
- 1 7 Kl
Sk Poxmox’ i bmunn E No. i
R T i s EEs S SRl il — -
;1 'He"mh | Facilitation officer (HFO)- ! Badin : 1 i
\ |
. L_W e \/ ledical Dogter | I |
|5 Heaith Facilitation officer (HFO)- | Faisalabad | 3 1
| 1 | i
.| MedialDoctor ., _
Tota 5 6 !
om. actual stafl- Project employnient

I,Pﬁ . Position . Swmboen o Noo N
1 Junior office Assistant | Faisalabad/Lahore ‘I 1 !
\ | | | i

- /Computer operator | - I B ]

./“
CHAIRMAN'S

INITIALS
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O
o W Tenant-wise Rent O/S
= P> As on 31-12-2003
< g VACATED COURT CASE.
- c
z Y A 5 BLDG TENANT NAME Vacated on Balance Adjusted Balance Balance Balance | Balance Total
0 R No. No. Rent 2003 / Rent 2003 Electric Parking Water Outstanding
A Received 2003 2003 2003 31-03-2012
= /
R Accrued
m _ tw.. :U: :n:
L. 1 |sB1 Main Hanif 145,168 145,168 1,973 147,141 |
_nm 2 SLB 1 Noon Sugar 14-Jul-92 9,188 9,188 11,189 1,200 21,577
Lo 3 SLB 18 Amin Agencies 11-Jul-83 14,475 14,475 14,475
4 SLB 1C Prince Glass 62,969 62,969 379,200 | 77,796 519,965
5 SLBIC Prince Glass 70,016 70,016 70,016 |
6 SLB 1C Lahore investment 22-Oct-91 753,243 753,243 753,243 |
7 SLB 2 Colony Textile 31-May-94 31,540 31,540 26,977 58,517
8 SLB 2 Gharo Textile 876,054 876,054 225,773 48,000 1,149,827
9 SLB 2 Metro Magt. 1,436,526 1,436,526 21,540 1,458,066
10 SLB 2 Platinum Ins. 30-Aug-89 216,400 216,400 216,400
11 SLB 2 Bux Textile 481,516 481,516 70,883 552,399
12 SLB 2 Trade Corp. 1,039,252 1,039,252 7,010 1,046,262
13 SLB 2A Al Murtaza Ent. 15-Sep-88 81,336 81,336 60,852 2,139 144,327
| S [— 14 SLB 2A Cotext Mill Ltd 297,708 297,708 67,261 10,000 10,560 385,529
< (X 15 SLB 2A Naveed Textile 397,266 397,266 161,140 13,248 571,654
a C 16 SLB 2A Nursat Textile 15,098 15,098 186,635 49,600 20,758 272,091 ,
A m 17 SLB 2A Fazal & Son 01-Apr-94 1,821,003 1,821,003 | 3,310,742 12,645 5,144,390
L 18 SLB 2B Medica! Centre 719,808 719,808 80,709 800,517
& < 19 |SLB28 Nurie & Nurie 136,310 136,310 1,389 137,699 _
X 20 | SLB2B Pak Shipping 21,955 21,955 21,955
21 SLB3 Helper Co 29,349 29,349 29,118 58,467
22 SLB 3 Marshal Motor 31-Mar-84 192,683 192,683 15,806 208,489
23 SLB3 Star Agency 21,600 21,600 21,600
24 SLB4 Alipur Jute Mills 152,523 152,523 3,768 156,291
25 |sLB4 Delta Pecific 11-May-93 81,470 38,688 120,158 120,158
26 SLB 4 Five Star Shipping 83,981 83,981 83,981
al3
[ (¢] { ﬁ
Ol m \ .
5| w | ,
wl|
al D
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Tenant-wise Rent O/S
Ason 31-12-2003
PN VACATED COURT CASE.
=
(= S. BLDG TENANT NAME Vacated on Balance Adjusted Balance Balance | Balance | Balance Total
o No. No. Rent 2003 / Rent 2003 Electric Parking | Water | Outstanding
Vl. Received 2003 2003 2003 31-03-2012
-4 /
o m Accrued
= 3" “b* "cr
m 27 SLB 4 Ismail H Isani 44,230 44,230 14,257 58,487
Ll 2 SLB 4 Khalid Oil Mills 95,805 ©5,805 57,266 4,935 158,006
L. 29 SLB 4 Major Ind. 27,332 27,332 27,332
T 30 |sLB4 Mangoon Bros. 30-Jun-94 26,579 26,579 26,579
~ 31 |siB4 Redco 163,900 163,900 6,555 : 170,455
< 32 |slB4 Sh.Mehmood Ali 17-Mar-87 10,786 10,786 33,513 44,299
33 SLB 4 Six Star 95,025 85,025 6,257 101,282
34 SLB 4 Trade Impex 260,187 260,187 29,165 289,352
35 SLBS Edmand Sequeria 50,918 | (10,400) 40,518 40,518
36 SLBS Idress Lodhi Co 192,037 192,037 192,037
37 SLB S M.J.Berganza 17-Nov-93 8,234 8,234 8,234
38 SLBS Shakila Bano 42,500 42,500 42,500
39 SLB 5A English Cold Storage 46,717 46,717 46,717
40 SLB 5B Yasmin Nasim 17-Jul-89 2,190 21,90 2,190
41 SLB 5C Sardar Begum 09-Feb-89 1,642 1,642 1,642
42 SLB 5C Abdul Malik 25-May-91 1,855 1,855 1,855
M m 43 SLB 5C Abdul Qudus 1,102 1,102 1,102
C 44 SLB 5C F.D.SuZa 1,044 1,044 1,044
a 45 SLB5C Majeeden 09-Feb-89 1,137 1,137 1,137
H M 46 SLB 6 Olympia Spinning 139,470 139,470 139,470
I A 47 SLB 6A Atlas Steel 29-3-00 1,290 (1,290) - -
K 48 SLB 6A Ventex 1,727,670 1,727,670 1,727,670
49 SLB7 Bukhari Enter. 138,255 138,255 8,791 147,046
50 SLB7 Habib Industry 411,610 (2,694) 408,916 408,916
51 SLB7 Shah Noor Agency 14-)an-89 84,445 84,445 79,423 163,868
52 106CLIF. | T A Abbasi 21,122 (3,138) 17,984 27,567 45,551
53 106CLIF. | M. Masood 131,174 131,174 50,059 181,233

IRECTORS
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VACATED COURT CASE.
& BLDG TENANT NAME Vacated on Balance Adjusted Balance Balance Balance | Balance Total
No. No. Rent 2003 / Rent 2003 Electric Parking | Water | Outstanding
Received 2003 2003 2003 31-03-2012
/
Accrued |
=N= :Ut ”
54 | 1AFRR. | MA. Hatimi 0i-May-86 | 7,700 | 7,700 7,700
55 1A FRR. Taj Jute ) | 145,000 | 143,000 143,000
56 45 AQR. | SABashir 24,050 | 24,050 1,732 25,782
57 | 1BQR. | Anisur Rehman 2,437 ! 2,437 693 3,130
58 1BQR. Raja M Khan 01-May-34 71,000 71,000 5,802 80,802
59 1BAQR. Samina Javaid 2,659 2,659 258 2,917
. SUB-TOTAL 13,173,539 21,166 | 13,194,705 | 4,514,224 496,703 | 227,257 | 18,432,889
ADD:- TRANSFER FROM VACATED LIST
60 SIB1 Mansoor A Khan 16,789 16,789 16,789
61 SLB 2 Khyber Tex. 635,619 635,619 635,619
62 SLB 2 M.Saad Maniar 439,739 439,739 439,739
63 SLB 4 Sikandar Textile 229,943 | (28,080) |© 201,863 59,526 261,389
SUB-TOTAL 1,322,090 | (28,080) 1,294,010 59,526 - = 1,353,535
GRAND TOTAL % 14,495,629 (6,914) | 14,488,715 | 4,573,750 496,703 | 227,257 | 19,786,425
ADD:- TRANSFER FROM VACATED IST (UNDER NEGOTIATION)
1 SL8 2 IDBP 712,459 712,459 712,459
2 SLB 6A INCOME TAX 52,480 52,480 52,480
3 SLB 7 PIC 353,483 353,483 12,831 366,314
SUB-TOTAL 1,118,422 - 1,118,422 12,831 - - 1,131,253
GRAND TOTAL 15,614,051 (6,914) | 15,607,137 | 4,586,581 496,703 | 227,257 | 20,917,678
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