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25TH MESTING OF THE BOARD OF DIRECTORS

STORS HELD AT ON TIME
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The 25th meetins of the Board of Directors of the State
Life Insurance Corporation of Pakiston was held on Wednesday/
Thursday, the 3rd/4th April, 1974 at 10,30 A.M./9.30 A.M. res-
pectively, in the Board Room of the Corporation at Karachi.

The following Directors were presenti:-

1. Mr. H.U. Beg Chairman
2, Mr. S.F. Alanm

3o Mr. Samee-ul-Hasan

4, ¥r, 4.,3. Janjua

5¢ lr, D.M, Quraishi

6. MI’. P' Sequeira

7. Mr., A A, Toor

8. lr, M, Zulgarnain.

Leave of absence was granted to Mr., S.A. Walajahi who was
out of station.

Mr, 3.3. Akhtar, Consulting Actuary attended by invitation,
Mr. Nisar llussain and Mr., M. Sadiq Khan were also present.

The following business was transacted:

ITs I3 CONFLIATION OF THE MINUTES OF THiZ 24TH BOARD
MBLTING HuLD ON 15TH/16TH FEBRUARY, 1974 AT KARACHI.

N
The minutes of the 24th meeting of the Board of Directors
held on Friday/Saturday, the 15th/16th February, 1974 respecti-
vely were considered and the following observations were made,

IT=M I: Confirmation of the Minutes of the 22nd
meeting of the Board held on Saturday, the
13th October, 1973, at Karachi.

(1) Cash #low:

The Board was informed that the Committee
appointed for examining and streamlining the accounts
proceduras could not meet due to the pre-occupation of
General Manngers and their Chief Accountints with the
preparation of trial balances., It was also reported
that some inform:tion was still awaited from 'A' Becma
Unit. The Chairman reiterated the importance and
urgency of the metter and urged upon the Committee to
expedite its examination., It was agreed that the
Committes would meet on 22nd April, 1974 at Karachi,

(2) Service to Policyholders,

The General Managers observed that they wanted
to meke some chinges to effect improvement but they were

held up because they were waiting for guidelines to' be A
received from the Jystems Committee. In this conneztion, | enammans
Mir. Samee=-ul-Hasan observed that it would take 20 man _
years or more for the computor system to he daveloped. =
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In view of this the General Managers were authorised to
go ahead with their plans without waiting for the comple-
tion of the work of Systems Committee. They were, how=-
ever, asked to consult each other for the sake of uni-
formity.

It was also desired that the Committee of 3 General
Mannzgers and fSxecutive Director(idministration) appointed
to draw up th» Code of discipline should meet on 22nd Anril,
1974, p

(3) Payment of Life Insurance Premium from G,P,Fund.

Hr. 3., Alan, General Manager, 'B' Unit informed
that he had sent the draft of ths reference to be made to
the Government in this regard. The reference wuis being
~ studied by Mr. A.4. Toor who would get in touch with A.G.P.R.]
to find out vhether it required amendment of G.P, Fund rules
or could he done without that.

.Subject to the above observations, the minutes of the 24th
meetin~ of the boord of Directors were confirmed.

ITsM II: 70 COMFIRM THY FOLLOWING, ALREADY APPROVSD BY CIRCULA-
TI.O-‘ .

(1) Opening of Bank Account with Lloyds Bank Ltd.,
London by Overseas Deptt. of State Life,

The Board confirmed its resolution dated 19th February, 1974,
alreudy approved by circulation, regarding the opening of Bank
Account with Lloyds Bank Ltd., London by Overseas Department of
3tate Life as followss-

"IT IS HERSBY R330LVSD:

F 1« TEAT an account be opened with Llovds Bank Ltd. at 132=-
Regent Street, LONDON WIR 6BP,

2o THAT the Bank be instructed to receive from the Corpo-
ration monies for the credit of that account under the
said Section 16,

3. THAT from time to time the Bank be instructed to use the
monies standins to the credit of this account to make
investments; to sell investments previously made and pay
the proceeds into the gaid acecount; and to replace invest+
ments previously made by other investments.

4., THAT either [Mr. Samee-ul-Hasan, Director of this Corpo-
ration, acting singly, OR Mian Khurshid alam and A. A,
Yousuf, officials of this Corporation, acting jointly,

_ may instruct the Bank as to what investments should be

Ty made, realised or exchanged and as to other matters

INITIALS pertaining to the account,

e THAT the operation of the account be governed overall bv
the terns of the szid authorisation of the British
Deporvtient of irmdb and Industry :nd the Trust Deed made
in thd e behsdlf,
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. 6, THAT the Bank be furnished with a copy of the Life.
Insurance (Nationalisation) Order 1972, (President's
Order No, 10 of 1972) and SRO Ko.91(X)/72 dated the
27th October, 1972 and with copies of any relevant
amendments which may from time to time be passed.
7. THAT the Bank be furnished with a list of names of
the Directors of this Corporation.
8. THAT the Bank be authorised to act on any infornation
given by the Chairman, or any Director as to any
cb inges therein.
9, THAT these resolutions be communicated to the Bank and
. remain in force until an amending resolution shall be
passed by the Board of Directors and a copy thereof
certified by the Chairman or a Director shall have
been received by the Bank."
(ii) Payment of Dividend to the Policyholders
of (Former) American Life Insurance Co,
The Board confirmed its resolution dated February 25, 1974,
already approved by circulation, regarding the payment of divi-
dend to the Policyholders of the (Former) hAmericzn Life Insu-
rance Compeny as follows:
"RESOLVED THAT TIIE Board of Directors of State Life
Insurance Corporation of Pakistan are lereby pleased to
allocate the dividends on policy anniversaries in 1973
to the policyholders of smerican Life Insurance Company
out of the surplus as at 31.10.1972, at the same dividend
basis as used for pzyment of dividends in 1972."
~ (iii) Draft Amendments to State Life Employees
(Service) Reguletions 1973 and State Life
Bmployees(Medical Attendance) Regulations 1973.
The Board confirmed its resolution dated 5th March'7T4,
already approved by circulation, regarding the proposed amend-
ments to.- State Life smployees(Service). Regulutions 1973 and the
State Life Employees (lMedical Attendance) Regulations 1973 sent
to the Government for approval in pursuance of settlement reached
with the State Life Insurance Employees Federztion on 15th
February, 1974 as follows:
DRAFT AMBNDMENT TO THE
STATE LIFS EMPLOYE:S (SERVICHE) REGULATIONS - 1973
In exercise of the powers conferred by Article 49 of
the Life Insurance (Nationalisation) Order 1972, (P.0.No.10
of 1972), the Jtate Life Insurance Corporation of Pakistan,
with the previous approval of the Federal Government, hereby
makes the following amendments in the State Life Employees CHAIRMAN'S
(Service) Regulations, 1973. INITIALS
1. In the said Regulations, in Repulation 8, the word, e 1
LAMAZOO LTD. 'Professional' appearing before the word 'examinations' shall Ve

& co, (P.) LTD.

KARACHI.
ELy 239856
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be omitted.

-ll




FAGE NO. « v
2/0

25TH MESTILG OF THS BOARD OF DIRECTORS

HELD AT ON TIME
Karachi . . Wed./Thurs.,the 3/4 Apr.1974 [10.30
2 In the said Regulations, in Regulation 9, for sub=-Regu-

lation (1), the following shall be substituted, numely:-

"(1) House Rent Allowance

House rent allowance shall be vaid to the employees
at the following rates:-

(a) To employees in category A and B at the rate of
35% of their pay, subject to a minimum of
5,60/~ per month,

(b) To employees in category C and D at the rate of
2% of their pay.

Provided that in the case of a Deputy General lianager,
the Corporation may provide a house upto a maximum
rent of 30% of hin pay in lieu of house rent allowanca".

3 In the said Regulations, in Regulation 9, sub-Regulation
(2) Clzuse (a), for sub-clause (i), and (ii), the following
shall be substituted namelys-

"(i) Bmployees in Grade 1 to 4 Rs. 40/~ per month
(ii) Smployees in Grade 5 to 10  Bs.65/- per month",

4. In the said Regulations, in Regulation 9 after sube-
Regulation (4) following sub-Regulations (5), (6), (7) and (8),
.8hall be added namely:-

"(5) Steno-typist allowance

An allowance of Bs.30/- per month shall be paid
to a steno-typist,

(6) City Allowance

A city allowance of Rse10/- per month shzll be
paid to an employee in Category A or 3 serving
in the following cities:-

Karachi, Lahore, Rawalpindi, Islamabad,
Peshawar, Hyderabad, Wuetta and lultan,

(7) Outdoor Duty 4llowance

An outdoor duty allowance of Ps.15/- per month
shall be puid to such peons/messengers who are
required to perform outdoor duties on regular
basis, till such time as they continue to
perform the outdoor duties; sucl’ allowance will
cease to be admissible on an employee ceasing
to perform the outdoor dutics.

(8) Technical allowance,

ARk A Technicul allowance of #5.15/- per month shall
b be paid to an employee in category A or B perfor-

ming the following jobsi-

Pelaphone Operator/Punch Operator/Telex Onerﬁtor/
Adrems Operctor/Computer Operator/Photostut
lzchine Operutor/slectriciun/Air-conditioning
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. Mechanics/Lift Operator/Franking Machine Operator.
Provided that this allowance will cease to be admissible
when an employee is no longer performing any of the
aforementioned jobs.
Frovided further that in the case of an employee who %
was receiving a Technical allowance previously and
such allowance had been merged in the pay at the time
of fixation of pay, only the difference between the
0ld and the new rate, if any, will be paid."
5 In the g2id Regulations, in Regulation 21, for sub-Regu-
lation (1) the following shall be substituted, namely:-
. "(1) 4 confirmed employee in cutegory A or B may
resign from the service of the Corporation
, by giving one month's notice in writing. A
’ confirmed employee in category C or D may
resign from the service of the Corporation
by giving three months' notice in writing.
The resignation shall become effective on
the expiry of the said period of notice:
Provided that no resignation shall become
effective during the pendency of any
“disciplinary proceedings against an employee."
6. In the said Regulations, in Regulation 22, for sub-Regu-~
lation (1) the following shall be substituted, namely:-

"(1) The appointing authority may terminate the
service of a confirmed employee by giving him
due notice in writing, without assigning any

- reason. bue notice will mean 2 period of
one month in respect of émployees in category
A and B and a period of three wonths in .
respect of employees in category C and D."
Te In the said Regulations, in Regulation 57, for sub-Regu-
lation (1) the following shall be substituted, namely:-

"(1) Casual Leave may be granted upto a maximum of
15 days in each calendar year, subject to the
condition that casual leave on any one
occasion shall not be admissible for more than
five continuous days".

8. In the said Regulations, for Regulation 71, the follow=-
ing shall be substituted, namely:- ‘
"71. Uniform and washing allowance for employees
in Category Ao _ ..
An employee in category A shall be provided with CHATRMAN'S
un%form on the following scales: INITIALS
21) Winter Uniform - +two in 3 years
LAMAZOO LTD. 2) Summer uniforms - Three in each veur
&co. (P.) LTD,
KARACHI.
iLy 239856
43/11-72/500-139
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(%) Shoes - 2 pairs of shoes in each year
one each half yearly,
(4) Socks - 2 pairs of socks in each year
one each half yearly.
(5) Cap v Cap/P.cap/Kuliah with turban

one each year.

in employee provided with uniform shall be paid washing
allowance at the rate of Rs.12/- per month,"

) . DRAFT AMENDMENT TO THE .
STATE LIFE BMPLOYESS (MEDICAL ATTENDANCE)REGULATIONS 1973

In exercise of the powers conferred by Article 49 of the
Life Insurance (Nationalisation) Order, 1972, (P.0.No.10 of
1972), the 3tate Life Insurance Corporaztion of Pakistan, with
the previous approval of the Federal Government hereby makes
the following amendments in the State Life Employees(Medical
Attendance) Regulations 1973,

1. In the said Regulations, in Regulation 2, after clause
(5), the following proviso shall be added, namely:-

"Provided that for out-door treatment only, the
'family' shall also include the employee's
parents wholly dependent on him,"

24 In the said Regulations, in Regulation 6, for the
'provisos' appearing below this regulation, the following
shall be substituted, namely:-

"PROVIDED that if confinement takes place at the

residence of an employee or at a place other than

an approved hospital, the maternity charges shall

= be borne by the Corporation oh actual basis upto
“ a maximum of %.300/;,1n any one case.

PROVIDED further that maternity charges shall not

be borne by the Corporation for more than five times
during the entire service of an employee with the
Corporution."

(1ii) Interim decisions regarding Area Managers/
and the Incentive bonus scheme of 1973,

The Board confirmed its resolution dated 18.3%.74 already
approved by circulation, relating to some interim decisions
regarding Area llanagers and their Incentive Bonus Scheme for
1973, as follows: '

"RESOLVED that -

"1, The General Managers may inform the Area Managers whose
shortfall from 1973 target is marginal for valid reasons, that
Hematss| they will continue in 1974 with a target of 7 lacs plus the 1973
== shortfall ani they will be expected to complete 40% of the 1974
target und 4046 of 197% shortfzll by 30th June, 1974. This is a
concession to them.,
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2. TFor less developed areas the targets will be reduced
in the proportions for each such area proviously approved' by the
Board, including the Province of 3ind which was later conpidered
to be a less developed area for the purpose of certain appoint-
ments made by 'B' Beema Unit.

%e The Ares Managers' Incentive Bonuses dScheme of 1973
should be continued with the following modifications:i-

(a) The Area Managers who have completed their quota
in 1973 should stert with 13% for 1974 and if
they complete 40% of the 1974 target by 30th
June, 1974 or earlier they should be paid 2%.

(b) Those who have not completed their targets but
are continued on the basis described in para
1 above should draw 1% and on completion of
June target by 30th June or earlier, the remain-
ing 4% should be released.

4. The above scheme is subject to General Managers' review
of Area Managers' performance for 1973 and svbject to such
changes in the direction of less liberality wus they may consider
and deem necegsary in individual cases.

5« The cases of Area Managers who have done exceptionally
well in 1973 are under consideration,

6. With regard to the new appointmehts bf:Area Managers
for 1974, the number will be decided after all the statistics

are furnished by the General lManagers and scrutinised by the
Principal Office,"

ITEM III: TO NOTE MINUTES OF THE 2ND MEETING OF THE BXECUTIVE
COMMITTER HELD ON 13TH FEBRUARY, 1974 AT KARACHI.

The Board noted the minutes of the 2nd meeting of the
Executive Committee held on 13th February, 1974 at Karachi,

ITEM IVe RaVIEW OF RURAL INSURANCE PROJECT OPERATIONS -
IST QUARTER

The Board received supplementary informetion in respect of
Rural insursnce Froject submitted by Bxecutive Director (Sales &
Development)., It was observed that the expense ratio for the
first three months of the Project was within reasonable limits
and would reduce as premium income developed.

ITEM Ve TC CONSILER PROGRESS REGARDING OPENIKNG OF
FAIR PRICE 3HOPS FOR STaTE LIFE BMPLOYHEES

It was decided that the Corporation may provide rent free
accomnodation and reasonable shop furniture for fair price shops
to be opened 2t Karachi and Lahore, by the Utility Stores Deptt.

CHAIRMAN'S
INITIALS

1

|

|
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ITEM VI: COMPLAINTS OF SWITCHING OVER GROUP INSURANCE BUSILESS
AND ON-OB3ERVANCE OF RULE3 LAID DOWN BY THE PRINCI-
PAL OFFICH.

It was decided that a Committee consisting of the 3 General
Monagers and Bxccutive Director (Szles & Development) should
consider the matter taking also into account the note submitted
on the subject by General Manager, 'A' Beema Unit to the Chairman|

ITsM VII: D0 RBVIHY FISLD OPBRATIONS

The coerd considered the note prepared by Executive Director
(Sales & Development) in consultation with General Manager 'C!
Beema Unit and approved the following rates of payment of Provi-
sional Production Bonus in the year 1974:-

(a) Sules Managers/3aleg Officers on direct Unit.

(i) Payments during Pirst and Second guarters of 1974.

First Year Agents Commission Rate of payment of

during Full year 1973. provisional Froduc-
tion Bonus during
First & Second Quar-

» ter 1974.
Less than Bs. 6,500 R~ Nil
546,500 or more but less than
fs 8,000, veeos 2%
58,000 or more but less than
#5.10,000. e Tz
f510,000 or more but less than
ks« 1%,000. cunes ' 12%%
Rs« 13,000 or more., ceoes 15%

(ii) Payments during Third Quarter of 1974.

Rate of payment of
Pirst Year Agents Commission provisional Produc-

during First Jix months of tion Bonus during

1974. Third Quarter of
1974.

Less than Fs.%,200 : devne | Nil

fse3,200 or more but less than

Rs6 5,200, TETD 24%

55,200 or more but less than

ise 8,000, Tx%

f5.8,000 and over S 15%

(iii) Payments during fourth Quarter of 1974.

Rate of payment of
First Year Agents Commission provisionzl Produc-
during First Nine months of tion Bonus during

o i 1974. Fourth GQuarter of
CHAIRMAN'S : 1974.
INITIALS i
o Less than Bs5.5,200. P Nil
F5.5,200 or more but less than
Rse 8,450, Pewde 255

F5e 8,450 or more but less than
koo 13 éoo.

it
f5.1%,000 and over. teeas 7?%
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Note:= 1. Above payments are only provisional and
. subject to adjustment at yearend strictly
according to Rule 39B.
2. If the Production Bonus according to Rule 3%9B
is higher than the Provisional Bonus as per
above schedule the higher Bonus will be paid.
(b) Sz2les llanagers on indirect Unit.
(i) Payments during First and Second Quarters of 1974.
. Rate of payment of
First Year Agents Commission Provigional Produc=-
during Full Year 1973. tion Bonus during
First & Second
Quarter of 1974
R Less than Rs.16,000 PR Nil '
[5¢16,000 or more but less than
Rs. 25,000, . .. 2%%
525,000 or more but less than
is. 40,000, T 5%
#5, 40,000 or more but less than
i5.60,000, SRt v o T+%
R5460,000 or more. - 10%
(ii) Poyments durine Third Quarter of 1974.
Rate of Payment of
First Year Agents Commission Provisional Produc-
during First 3ix months of tion Bonus during
1974, Third Quarter of
. 1974.
Less than ks.10,000. vesae il
f5410,000 or more but less than
}\:5.16’0000 ® 0 0 00 2%‘/’,°
ks¢16,000 or more but less than
- Ps.32,000. » 5%
R5.%2,000 and over. ceeee 10%
(iii) Payments during Fourth Quarter of 1974.
4 Rate of Payment of
First Year Agents Commission Provisional Produc-
during First Nine months of tion Bonus curing
1974. Fourth Quarter of
1974,
Less than Rs.16,250. PR Nil
%3.16,250 or more but less than
i34 26,0004 ceens 2%
[5.26,000 or more but less than
Rse 52,000, 5%
Rs.52,000 and over. 10%
Note:= 1, Above puyments are only provisional and subject
to adjustment at yearend strictly according to
Rule 39B, CNITIALS
| e
2e If the Production Bonus according to Rule %9B —
is higher than the Provisional Bonus as per | ——]
o ubove schedule the higher Bonus will be paid. —_—
e —

X
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It was observed that although the above proposal meets the
spirit of the rules, it may not be in strict accordance with the
letter of the rules. It was, therefore, decided that prior
Government approval be obtained to implement it.

(2) Temporary Advances to Field Officers
‘ and Sales Representatives.

The Bosrd examined the question of giving temporary advances | . \
to members of the field force under Section 29 of the Insurance |
Act. It was pointed out that excess advances made before nationa-
lisation stoud in the way and was causing hardship to zenuine
field workers. It was accordingly decided to adopt the following
course of action subject to Government approval.

(1) Out of recoveries made on past advances, the Units ‘

> may be allowed to make advances, to genuine field '- i
workers only on the security of renewal commission :

already earned, upto the following extent: \

'A' Beema Unit . Pse1 lac - . \
'B' Beema Unit Bse1 lac

Q' Beema Unit Rs.2 lacs - : ‘

The higher allocation in the case of 'C' Beema Unit
was approved in view of the fact that it was a regu-
lar practice in the BFU (now comprising 'C' Unit) in
the past to give advances to field staff =nd the
General Manager felt that an abrupt stoppage of this
practice would cause difficulties for him and uight
adversely affect his business.

(2) The advances granted should be legs then the reco-
veries on past advances so that there is a conti-
nuoug and tangible decrease in the over-all advances. ‘

- (3) The 'C' Unit, where bulk of the advaices were out-
standing, should try to recover about k.6 lacs
annually on the past advances.

It was further decided that as the grant of any more advunce
might attract the provision of Section 29 of the Insurance Act
regarding the maximum amount permissible, prior Government appro-
val should be obtained to implement the above arringements.

(3) Loans for purchase of vehicles

It was decided that the provision of initial finances to the
Co-operative sSocieties by the Corporation as well cg the Biunks
should be expedited so that the field officials can zvail of the
Socileties for gettine advances for purchase of vehicles,

(4) Stipend 3cheme:

URMAN'S |

AL It was decided to make the following modifications in the
el existing Stipond Jeheme for 3Snles Representatives cpproved by the
Board in its 12th meeting held on 24.3.74.
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(i) Duration of stipend:
The stipend will be paid for a meximum period
of 9 months,
(i1) Quantum of stipend:
Stipend will be paid on the following rates:
(a) 1st 3 months PR Rse 250/~ pem,
(b) 2nd 3 nmonths oh e fse 200/= pem,
(¢) last 3 months  «u... Rse150/- p.m.
(d) No stipend will be pzid during the
Training period. The stipend will
be paid on completion of '2ach calendar
month from the dazte of appointment
) after training.
(1ii) Conditions of stipend payment:
(a) 18t 3 months EBarn i5.150/- as FYAC during
each month and conform to
prescribed 'work programme'
(b) 2nd 3 months Earn Bs.200/- as FYAC during
each month and conform to
prescribed 'work programme'
(¢) Last 3 months Earn k.250/- as FYAC during
each month and conform to
prescribed 'work programme’.
(iv) Hach Unit may recruit stipendary agents upto the
following extent:
YA' Beema Unit 1730
1B!' Beema Unit 100
. 'C' Beema Unit 100
(5) Payments of commissions to new Sales Representatives:
At present no commission is pnid to new sales representatives
until they complete the prescribed training course and pass the
examination. Henceforth, however, a new sales representative
will be puid h21lf the rate of commission even before he complete
the course and passes the examinations, provided he completes the
formalities of submitting the application forms for appointment
and licence along with photographs. However, he must attend the
course and pass the examination within two months,
(6) Medical Facilities: w
In order to facilitate the operation of the medical scheme,
it was decided that ;
(i) The condition of payment of first ks.10/- as ——
consultation fee and ks.15/- for medicines Ll i
respectively should be waived and reimbursement = =
allowed for full expenses. ——
8 =—
1] _—
L
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(ii) The General Manager, 'C' Beema Unit should
zet in touch with the Managines Director,
ALFHA to evolve suitable arrangements regard-
ing reimbursement of expenses,

(7) Group Insurance:

The provision of Personzl Accident Cover to those who
qualified for the year 1973 was approved. It was decided that
the necessury cover may be arranged with ALPHA Insurarnce.

(8) Detachuent of 3ales Officers/dales Manacers:

It was decided that if a Sales Officer is promoted to Bales
Manager, the direct Unit (inclusive of any new Sales Representa-
tive) of the promotée will continue to be treated as an indirect
unit of the previous Jales Manager for a period of 12 months
after promotion, subject to the promotee's written consent that
the production of his direct Unit during the said period will be

excluded for the purpose of determining the rate of production
bonus on his indirect Unit.

(9) Consultative Committees:

It was decided that the 3 General Ianagers may establish
Consultative Committees in their respective Units on a uniform
pattern in consultation with the field representatives. They

may also provide a common room facility to the field staff in
their respective Unit.

ITEM VIII: INVS3THANT.

Stote Heavy Bngineering and Machine” Tool Corporation
Limited's debenture issue of k.9 crore - proposed
State Life's commitment of Rs.75 lac.

The Board zpproved the purchase of debentures of .75 lacs of
© State Heavy Engineering and lMachine Tool Corporation Limited on
the following terms and conditions:-

1. Pro:ect examination and professional assistance fee
@ .o of the nominal amount of debentures to be pur-
chased by 3tate Life.

2. Interest @ 24% above the Bank Rate payable halfyearly.

3. Penal interest @ 2% over and above the rate of interest
specified at 2 above on the amounts remzining unpaid
on due dates. '

4, Comaitment charge 914% per annum, payable quarterly
commerncing after 30 duys from the date of sanction,
on the principal sums remaining undisbursed from
time to time.

e 5.

— Security to be a first charge on fixed assets. In
it | addition, a continuing guarantee for payment of the
‘ amounts of principal and interest thereon and other

dues in form and substence acceptable to 3Jtate Life
from the Federal Governnent.
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_The 'C' Beema Unit had asked for more than 4 further Area lManagersg

6. Redemption in 10 equal half-yearly instalments .fter
griace period of 5 years.,

7. Other terms and conditions és vtate Life may require.

ITsl IX:  RGVIEW OF ARZA MANAGERS.

The foard was informed that the Committee appointed to
review the Aresa 'lManacers' performance etc., had asked the Units
for certain data which was still awaited. It was decided that
informztion should be supplied to 'the Committee immediately and
review of Area Managers' performance coumpleted at an early date.

llowever, it was agreed that pending the receipt of Commi-
ttee's report, number of Area Managers to be appointed in 1974
in each Unit may be decided.

In 1973 the Board had approved the number of Area lanagers
for each Unit us follows: .

'A' Beema Unit 31
'B' Beema Unit 23
'C' Beema Unit 23

In addition, each Unit was allowed to appoint 5 Area Managers for
less developed areas. The actual number of Area Managers appoint-
ed by each Unit during the year 1973 was as follows:

34 (29 + 5 for less developed areas)
17 (12 +5 = ~do- . =do-
26 (22 + 4 -do- -do=- )

'A' Beema Unit
'B!' Beema Unit
- Q' Beema Unit

Keepinz in view the production targets of the year 1974, the
Board decided that 'A' Beema Unit may be allowed to appoint
6 more Area Managers., 'B' Beemza Unit may be allowed to £ill up
the remaining vacancies by appointing 9 more Area Managers, and
'C!' Beema  Unit was authorised to appoint 4 more Area llanagers.

and the Board decided that if necessary this Unit could come back
to the Board for sanction of additional vacancies. It was furthern
decided that the selection of new Area Managers be made by the
Committee consisting of Executive Director(S&D) and the 3 General
Menagers as constituted under item VI of the minutes.

It was observed that from the actual information available,
it had been found that many Area Managers were costing much more
than was anticipated, The General lManagers were requested to
take steps to control their cost,.

ITEM X AIY OTnER ITEM.

(1) Zonus to Policvholders of (rformer)Britigsh Companied

The Board was informed by Mr. 3.5, Akhtar as follows:=

It was a long established practice in the life insurance
industry that the local compunies were declaring bonus every
3 years whereas the foreign companies were declaring every year.
The Board has already approved bonus for (former) American Life
Policyholders whereas those for ths remaining 3 British Compa-
nies was still pending. Although the surplus position of each
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- company as at 31st October, 1972 would not be available till the

accounts were finalised, it was almost certain that the
surplus of these companies would be about double the cost of
decleration of bonus at their previous rates.

In view of the above, the Board approved the declaration
of bonus for the three British companies and passed the follow-
ing resolution to this effect, :

RESOLUTION

"Resolved that the Board of Directors of 3tate Life

Insurance Corporation of Pakistan is hereby pleased

to declare the following rates of bonuses in respect
of the participating policies of the three (formér)

British Companies &= ’

Name of Company For the year Rate per thousand
Sum Assured

1. NORWICH Union Life 1972 Whole Lifeﬁ Rse 32,00
tusursnee Saclety. Endowment:  Rs.27.00

"

Whoie Life: ‘&.21.00
Endovment: Rs¢ 18,00

2, PBARL Assurance
Co.Ltd, 1971 & 1972

3+ PRUDHILIAL Assurance (a) For series 'B' poli-
Co.Ltd, 1971 & 197227 cles issued prior
to 1933... B5.33.00

(b) For policies of
other classes.,
. @ 0 v o 0 0 s }%5021000"0

(2) Group Ratine Committees

The poard considered the note presented by fZxecutive Direc-
tor (Sales & Development) for revival of Group Ratinge Committees
at Karachi and Lahore to achieve uniformity in premium gquotations
between the various Group Departments of the Units.

The Board approved the formation of Group Rating Committees
at Karachi and Lahore to be headed by Actuaries, wth one Senior
Officer each to be nominated by the three Units.

(3) Revised Publicity Budzet for 1974

The Publicity Budget. prepared by Mr. S.4, Walajahi was
. bresented to the Board in his absence by lr, Samee-ul-Hasan,
 After detailed consideration, it was agreed to fix the budget
. at B.14% lacs for 1974, allocated as follows:

CHAIRMAN'S |

wimiaLs | Principal Office Bse 6% lacs
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'A' Beema Unit Rse 3% lacs
'B' Beema Unit Bs. 2 lacs
'¢' Beema Unit Rs. 2% lacs
Rse14% lacs
It was awgreed that the Principal Office and the Units will
operate within this budgetary limit which includes any amount
already spent. ' 5« ‘
The meeting then ended with a vote of thanks to the Chair.
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