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f 36TH MEETI NG OF THE BOARD OF DIRECTORS

CTORS HELD AT - W - OoN TIME
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re ook . . . . Karachi . ! Tuesday, 25th Novepber 1975 _ 4;%.1._ ‘g

. The emergency (36th) meeting of'the Board o; Directors of State Life
Tnsurance Corporation of Pakistan was held on Tuesday, 25th November 1975 at

4,00 p.m. at Kargehi, . * -
t
\ ~ -
_ : The following vere present: s

o =50 ' ¢ - s (

1. Nl‘. DlMl Qurailhi eoe ' .o‘\' - Q“imn - '~.

2. Mr, M.G. Hasan . ‘
! ’ 3. Mr. S. Huan . , .
- (’ ) )h 4, Mr. P. Sequeira B o omi _
‘9 AL 5. Mr. S.A. Valajahi ° : . ’ ’
| p— —

6. Mr, M. Zulqarnain T i ..
A . o 3 .
. © Mr, S.S. Akhtar, Consulting Actuary ettended by fnvitation,
o ‘1 ‘ ), .
; Mr, M. Sadiq Kban, ‘Secretary-Board was also present, . - e
1':' o ’ ‘ ) : :

The following business was transacted:s - -
e |
| 4 | ITEM Is STUDENTS 1NSURANCE SCHFME o0 : !
] 4 4 ! |
] ‘ ¢ . 1
[' 37 ‘ Mr. P. Sequeira, E.D. (Group & Pensions) informed the Board of ‘the": = | |
a2 \v clarifications sought by General Manager, Alpha Insurance Compsny, It was f j 9
|2 O #i| decided that the file pertaining to Students Insurance Scheme. should be passed '
1" ~ | on to Mr, 8.S. Akhtor for his revised suggestions, whereafter the matter wvill ) !
/ A .,

3 be considered st a meeting in which the General Manager, Alpha Insurance - ' 1
‘ Company would also participate.

" ' , ' T ;
ITEM 11y YIAZE DISTRIBUTICN SCHIME POR POLICYHOLDERS

The Prize distribution Scheme prepared by the Actuarial Department
vas considered by the Board, The Scheme aimed at providing some additional
incentives to the public to b'uy' new life insurance policies us well as to keep
the existing ones up-to-date, It was also likely to result in an increase !
in the average new premium per policy, the percentage of revivals and the
percentage of business on annua) mode, reducing administrative expenses per policy,

It was decided to give .62 prizes, as detailed below involving a total
amount of Rs,3,09 lacs,

;‘?‘.’-."i’.'.’e..
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No, of Prizes Amount of each prize Amount of each prize
(1) Bs, 30,000 ‘ P:460,000
(2) Rse 12,500 Rse 25,000
(3) B 5,000 R, 10,000
(4) ks, 3,000 s 6,000
(5) Bse 2,000 ‘B, 4,000
(6) Rse 1,000 Rs,- 2,000
(10) B. 500 R 1,000

HELD AT ON TiME J
Karachi Tuesday, 25th November 1975, 4,60 pemg |
For policies with yearly For policies with yearly

Premium less than Rs,1500 premium of Rs.1500 or above,ﬂ

The cost of the prizes would be met out of the normal Pubiicit&
Budget of the Corporation, ;

The policies fulfilling the following conditions will be eligible
for the draw: : :

Te

2

4,

56

The policy should be on yearly mode basis,

The policy should be in force on 31.12.1975 through
actual payment of premiums (i.e, not vnder APL
or grace period privilege),

MTE: In case the premium is paid through cheque
the encashment advice must be received in
, the office before the date of 'Draw',

The existing policyholders paying premiums on other
than yearly mode basis will be allowed to change the
mode of payment to yearly basiss Such policyholders
will also participate in the 'Draw' but subject to
condition (2) above,

Any lapsed policy if vevived will partic{pate in the
'Draw' provided the conditions (1) and (2) above are
fulfilled.

All policies fulfilling the above conditions irrespective
of the amount of premivm will participate in the 'Draw',

But policies with yearly premium upto Rs,1,500/- will be

entitled to reduced series of prizes,

Mr. Zulgarnain suggested inclusion of one more condition, namely,
that the policies eligible for the draw should not have any sort of loans
outstanding also, This vas agreed to,

The Board also discussed pre-launch Publicity Campaign material both
for the Press and Television prepared by the Agency and suggested certain

modifications,

The Board approved the Prize Distribution Scheme and the revised
Publicity Campaign involving a cost of Rs.3.09 lacs and Rs,3,45,200/-
respectively
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It was decided that the Scheme would be in force only for the month of
December 1975 and the drew for prizes would be made on 15th February 1975,

ITEM III: INSTAIMENT SUPPLEMENTARY CONTRACT

The new plan named 'Instalment Supplementary Contract' prepared by the
Actuarial Department was considered by the Board.,

Mr. Akhtar explaining the salient features of the contract stated that
it was a sort of a rider to be attached to new as well as existing policies
— issued on or after 1.11.1972, in force for full sum assured, It would be for
a term of 12, 15, 18, 21, 27 and 30 yrs with instalment payable every three
years excepting the first which would fall due three years after the effective
date of contract. The first instalment would be of Rs.150/= for each‘«RaJ,OOO/-
of the principal sum, whereas subsequent instalment would be of Rs,250/- for each
Rs.1,000/- of principal sum. The rider sum should not exceed twice the sum
insured of the existing policy to which this contract is attached, but may be any
lower amount subject to & minimum of Rs,5,000/=,

This plan will be very attractive for persons requiring income tax rebate -
since Defence Savings Certificates, etc require investments for full five years,
while here -the average period of investment will only be eighteen months,

This plan will help in reducing our expense ratio and check the trend
of increasing surrender and switching over of existing business,

Since this plan does not build any life funds, it will be marketed only
\ as a rider and not as an independent policy,

The Board approved the 'Instalment Supplementary Comtract' plan,
- The details with regard to the timing of its launch, etc would be decided by
| E.D, (S%D) in consultation with the Chairman.

ITEM IVs UNETHICAL TRADING OF OLD POLICIES
FOR _FRESH BUSINESS ¢

The Board considered the memorandum of the Executive Director (PHS),
Mr. S.A. Walajahi, on the above subject and expressed its concern and dis-approval
of the unethical practices adopted by certein field workers in selling new
policies to the policyholders by getting the existing policies surrendered or
N paid-up. It was agreed that suh practices were against the interest of the
[ policyholders as well as the Corporation, In order to discourage the field
workers from resorting to such unethical practices, it was decided that commission |-
would not be paid or where the commission has been paid, it shall be recovered,
if the new policy has been issued within six months before or after the lapse
or surrender or paying up of a pre-existing policy on the same life,

“‘.
CHAIRMAN'S
INITIALS
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ITEM IV: (a) NOMINATION OF A REPRSENTATIVE OF THE
' STATE LIFE FOR ELECTION AS A DIRECTOR
OF THE ICP,

The Board approved the nomination of Mr,D.M. Quraishi for election as a
Director on the Board of Directors of Investment Corporatmn of Pakistan and

passed the following resolution:

"RESOLVED THAT Mr, D.M. Quraishi, Chairman,State Life
Insurance Corporation of Pakistan be and is hereby
nominated for election as a Director to the Board of
Directors of the Investment Corporation of Pakistan -
in the election to be held in the Special Meeting on
Jamary 7, 1976, or any adjourmment thereof.

FURTHER RESOLVED THAT a true copy of this resolutiom’
be sent to the Investment Corporation of Pakistan."”

The Board also approved noination of Mr. Nazier Abmed Yajvi, AGM(Inv) or
failing him Mr.,Mohd. Rashid Zahir, Deputy Mamager (Inv) as a duly authorised
representative of State Life to attend the Special meeting of the ICP Shareholders

to be held om Jamnary 7, 1976 and passed the following resolution:

YRESOLVED THAT Mr. Nazier Ahmed Jajvi, Assistant General
Manager (Inv) or failing!him'Mrg:Mohsmmed Bashid Zshir
Deputy Manager (Inv) be and is hereby authorised to
represent the State Life Insurance Corporation of Pakistan
and vote on its behalf at the Special Meeting of the ICP
Shareholders to be held on Jamuary 7, 1976 or any
adjournment thereof,"

(b) REPRESENTATION OF THE STATE LIFE AT THE

ANNUAL GENERAL MEETII\G OF INVESTMENI CORPORATION

OF PAKISTAN,

The Board approved the nomination of Mr,Nazier Ahmad Jajvi,

or failing him Mr, Mohd. Rashid Zahir, Deputy Manager (Inv) to represent State
Life at the Annual General Meeting of Investment Corporation of Pgkistan and
passed the following resolution: '

"RESOLVED THAT Mr, Nazier Abmed Jajvi, AGM (Inv)

or failing him Mr. Mohd Rashid Zahir, Deputy Manager
(Inv) is hereby authorised as our representative to
attend and vote for us and on our behalf at the ninth
annual general meeting of the Investment Corporation
of Pakistan to be held at National Bank of Pakistan
building (fifth floor), I.I. Chundrigar Road,
Karachi on the tenth day of December 1975 and any
adjourmment thereof,"

e ¢ 9 & & © ¢ o o

The meeting then ended with a vote of thanks to the Chair.
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