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The 49th Meeting of the Board of Directors of State Life
Insurance Corporation of Pakistan, called pursuant to notices
dated 19th January and 2nd February, 1978 was held at Karachi on
Saturday the 4th February, 1978 at 10.30 A.lM.and on Sunday the
5th February,1978 at %.00 F.l.

The following were present :-

Mr.,D.M.Qureshi - Chairman

Mr.Nisarun Nabi - Executive Director
Mr.P.2equeira - Executive Director
Mr.5.A.Walajahi - Executive Director
Mr.M.Zulgarnain - Executive Director

Mr.5.M.Mahboob, Secretary, Board of Directors was also
present. ]

~ Leave of absence on account of sickness was granted to
Mr.Sameeul Hasan, Director.

The following business was transacted :-
ITEM NO.1: CONFIRMATION OF THE MINUTES OF TUE 48Til BOARD MEETING
The Minutes of the 48th Meeting of the Board of Directors
held on 1%th December, 1977 were confirmed.

ITEM NO.2: TO NOTE THE SECRETARY'S REPORT ON THE PROGRESS
OF IMPLEMENTATION OF THE BOARD'S DECISTIONS.

The Secretary's report on the implementation of the
decisions of the previous meetings of the Board of Directors was
considered. It was noted that necessary action had already been
taken in respect of most of the decisions and that Memoranda had
been submitted for consideration of this meeting in respect of
'some of the remaining items. On the decisions not implemented
so far, the following observations were made:-

Action by Chairman:
42nd Meetine - 23%3-10-1976

(1) "Preparation of the assets register in respect of ,
furniture, fixtures, office equipment and vehicles".

It was.stated that the lists are now complete
and the valuation is likely to be completed by 20th
February, 1978.

L

(2) "To write to the Government regarding TA/DA rules.,”

4

It was susrested that the matter- should be
expedited.

Action bv Mr.Nisarun Nabi, ED (B&A):

42nd Meeting - 23-10-1976.

(1) "Submission of detailed statement of loans on
nersonal securities, as appearing in 1975 Balance
“heet, and recommend if loans doubtful of recovery
shonld be written off",
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The E.D.informed the Board that the required
information had now been received from the Zones,
and that the matter will be put up at the next
Board Meeting. '

48th Meetine - 13-=12-1977.
(2)

"ED(B&A) should work out and put up to the Board
the detailed breakdown of expenses on the field
facilities, so that the impact of these expenses
can be kept in view in any neecotiations with the
field personnel.

Directors requested for similar information
for 1976". :

The ED stated that the required information-
was still awaited from the Zones, and that it will
be made available as soon as received.

It was agreed that E.Ds($&D) will furnish
the proforma in which thie. information may be
obtained from the Zonesso that it meets their
requirements. }

"The ED(B&A) should brine up in the 2nd cuarter
of 1978 a review of the approved budeet for 1978
for any adjustments in the light of the actual
figures of 1977".

The BED (B&A) hoped to do so in March or 4pril,
1978. The Chairman observed that the ED (B&R) should
also ensure due compliance of his schedule for the
finalisation of the 1979 budget by October, 1978.The
ED noted the same. t

Action by EDs(88D) N&S:

M/s.P.Sequeira and S.A.Walajahi.

46th Meeting - 15-11-1977.

"EDs (8&D) in consultation with the Consulting

hctuaries (1) to draw up plans for eliminating

strain on the Anticipated Lndowment Plan, and

(2) to finalise new Lerms Insurance Plan to be
N/ launched in early 1978",

It was statbed that information and advice
were awaited from the Consulting Actuaries on both
the counts, whireafter they will be acted unon.

Action by Mr.oameeul Hasan, Uirector:

44th Meetine - 16-6-1977.

"Examine the new business strain on the UK
‘ business and submit a paper for consideration
4 ol Uirectors".

AT & |
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The Board expected to receive the same
soon.

ITEM NO.3%: TC CUNBLDAR ED(PHB) MEMORANDUM RE:8SETTLEMENT OF
CLAIMS AND MEASURAS nBUIRED TO IMPROVT THE POSTLLON:

The Board considered Memorandum No.1/78 of the Executive
Director (PHS) hichlighting the problems concernine the settle-
ment of cleims and the measures recuired to improve the situa-
tion. It was noted with concern that the claims gettlement
ratio of State Life, particnlerly when compared with the LICI
was verv low. The £D stated thst the main cause of the high
fipure of outstanding claims is that State Life has not written
of f even those cases which are outstanding since prior to
nationalisation and on whicli there is no response from the
claiments. “ome of the claims might have been lodged by persons
who may have left Pakistan. The DBoard discussed measures to
improve the claims settlement ratios and then took the following
decisions :- '

(a) A avstem and procedure should be devised by the
PHS Division to ensure that each of the policies
dune to mature in the next two years be examined
in advance to ascertain the requirements that may
hr due for *he seltlement of claim. Policyholders
should *hen be advised of the reqnirements and
followed through periodically so that the payments
con be made on the exact dates of maturity. The
ED(PHS) was requested to advise the Board of the
compliance of this decision.

.. (b) The ED (PHS) may appoint a Committee to examine
all maturity claims outstanding for over six months’
and succest measures for expediting their settlement.

(¢) In maturity claims outstandine for one year or more
the Claims Committee may consider dispensation of
¥ P
are proof in appropriate cases.

Death Claims: -

(a) In cases where the insured died after three years
of insurance, the Claims Cormmittee be allowed to
use discretion, in appropriate cases, to waive such
requirements as Physicians Statement or age proof etd

(b) Periodically, and as a part of general advertising
strategv, ads may be released exhorting the claimantd
to expedite submission of requirements so that the
State Life 1s enabled to acauit itself of its
liabilities promptly.

(a) Amounts of all claims, Death or Maturity, ouﬁstahding
for five years or more may be written off.
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(b) In future, all claims where there has been no
response from the claimant for over one year from
the last communication may be written off.
(¢) ‘The above (a & b) to be done on the basis of a
detailed procedure, somewhat similar to that of the
ILICI, to be drawn by the ED(PHS) and ED(B&A) in
‘ consultation with the Chief, Internal Audit. Ehe
system should provide for a final three months'
notice to the claimant.
(a) Ihe BD(PIS) to circulate to the Uirectors a
quarterly revort in respect of the outstanding
claims. -
' TUEM KOJ4: 0C CONSIUER CHAIRMAN'S MEMORANDUM RE:COMPL 1;;ILN
TC NON-UNTOHISED STANYT WORKING LATE:
| Ihe Board conside -»~d Chairman's Memorandum No.2/78 rerard-
ine the compensation to non-unionised staff working with the
Chairman, Directors, DGMs and %onal Heads, who are normally
reanired to sit late after the office hours. The mattem was
brou-ht up to the Board in vpursuance of the Board's decision at
its 45th Meetings held on 2%-7-1977 asking the then ub(T%A) to
exnlore the vossibilities of comnens sating such staff on an
equitable basis. It was vointed out that the unionised staff
attached to such officers were bheing vaid an extra duty
allowan~e, but the Secretarial staff which is not unionised :
is not compensated for similar duty. It was, therefore,
recommended that throse Jecretaries and other non-unionised
staff who may be workine with the Chairman, Uirectors, DGMs
and Zonal Heads who would normally be required to sit lafte
should be given honorarium.
he Board anproved payment to such officers w.e.f. March 1,
.\ 11978 of an honorarium by way of perquisite, on the following
SCC«]PS
(a) Junior Officer @ Rs.200/- per month
(b) asstt: Manaser @ £5.250/- per month
b” Ihe above henorarium will cease if tle incumbent does
not work late or is transferred to some other position.
INEM NO.5: 0 CONBIDER CHAIRMAN'S MEMORANDUM RE:REVISION
‘ OF ALLOW-NCE HOR ICWA, ACMA AND TWCMA.
3
| Y/ Te Chairman informed the Board that he had with-held
| v ‘he Memorandum No.3%/78 for further examination.
i
‘ IMEM 1‘“ 6: T CONSIDER CHATRMAN'S MEMORAIMDIIM °H: APPRAL OF
MR. 6.M.A.SHAH. . .
The Board considered Chﬁjrmqn s Memorandum No.4/78 re-
cardine the appeal of Mr.S.M.A.Shah, filed under Regulation 33
“ of the State Life Lmplovees (flervice) Regulations, 197%. The I
Board considered the matter and referred the dnnw11 to a Standing CHAIRMAN'S
AMAZOO LTD.
&co, (P.) LTD
KARACHI
L;: 23985

856
3/11-72/500-139
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Committee consistine of the Chairman, Mr.Sameeul Hasan, Uirector
and Mr.Nisarun Nabi, Executive Director (B&A). The Committee
was aksed to submit its recommendations as required under
Regulation 3% of the State Life Employees (Hervice) Reegulations,
1973. | -
REGARDING INVISTMENT : -
ITEM NO.7: (a) TC CUNSIDER CHUAIRMAN'S MEMORANDUM RE:APPLICA-
TION OF ABBAST TEXTILE MILLS FOR A DEBENIURE
LOAN O Rs.%0 LAC,
e
The Board considered Chairman's Memorandum No.5/78 '
regarding tve apnlication of M/s.Abbasi Textile Mills Limited
~\ for a debenture loan of k.30 lacs.
The Chairman explained the background and present working
position of Abbasi Textile Mills in the licht of the overall
position of' textile industry in the country. He stated that the
net worth position and the debt/equity ratio of the comnany
o~ 'were very satisfactory and that the loan was required to convert
\ bank borrowine into long term debenture. After examining the
pronosal in detail, the Board approved to subscribe f3.30 lacs out
of the provosed %.60 lacs of the convertible deberture loan, on
‘the followine terms and conditions:- d
1. The Company to pay to State Life -
(a) Project lixamination and Professional
Y, Assistance fee @ %% of the nominal
K amount of debenture to be taken up by
V] otate Life. The fee will be non-refundable.
(b) Commitment Iee @ 1%% on the nominal amount ,
of debentures remaining undisbursed from
pu time to time, commencing after 30 days of the
date of issue of letter of sanction by Ltate
Life. .
2. The loan will bear -
(a) Interest at the rate of 3%% (three and a
nalf percent) sbove the Bank rate, pavable’
half-yecarly.
!
(b) Interest at the rate of 5¥% above the bank ' J
rae on all sums remainine unpaid on due dates.
B Twenty percent of the debenture loan to be convertiblg
into ordinary shares of the company, at par value,
at any time after the erace period of two years, during
the curfency of the loan.
4. Security to be first mortrase on all present and
future fixed assets of the company and a floating
— charee on current assets, ranking pari passu with the
INITIALS charege created in favour of IDBP,
y
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10.

1.

(b)

The
regarding

the (pronosed) leal Estate Development Cornoration Limited and tq
fhe Chairnan on its Board of Directors.

nominate

Redemption of the debenture loan to be in
fen half yearly instalments, after a grace
period of two years.

Ihe comnany to furnish an undertaking to
(a) 1increase its paid up capital from the
present [.84.04 lac to R.126.05 lac by
issuing bonus chares (£s.16.80 lac) in
1977/78, and right issue (Rs.25.21 lac)
as determined by State Life. -

(b) ob*tain listing of its shares on the stock
exchanse(s) with or without a nublic offering
in due course as determined by State Life.
Prior to “he disbursement of loan the Company to -
(a) furnish evidence that commitments from
other financial institution(s) have been
obtained for thebalance amount of deben-
tures (#.30 lac).

(b) oproduce Consent Order of the Controller of
Capital Issue for the issue of debentures.
(¢c) appoint Trustee to the debentures trust
deed with the prior approval of State Tife.
(d) declare bonus/stock dividend for the year
ended veptember 30, 1977.

The Company to furnish quarterly progress reports
on its operation in form and substance  required by
otate Life.

State Life to have the right to
Director on the strencth of itfs

appoint one
debenture loan.

ouch other terms and conditions as State Life may

prescribe.

he wtate Life's commitment for the debenture
loan will remain valid for one year from the date
of sanction of the case by its Board.

TO COITSIDER Cl«IRMAN'S MEMORANDUM RE: PROPOSAL
10 SUBGCRIBE TC ML PATID UP CAPI''AL OF REAL
ESTATE DEVELOTMENT CORPORALLON, AND 'HE NOMINA-
LPICN OF MR. DJM.QURBESII ON HE BCARD OF THAT
CORrOATTION

Board considered Chairman's Memorandum No.6/78
tiie proposal to subscribe to the Paid-up Canital of

.M. &
3.00 pm

g
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ITEM NO.8: ANY OTHER MATIUR NIT THE PRRMISSTON OF T4 CUATR

In view of thehosition stated in the Memorandum, the Board

respect of =tate Life investments. 1t was noted that out of

exercisine effective control on the level of overdues it had
been decided to invoke guarantees, and send reminders and lecal

he Chairman explained the background of the scheme as
contained in the Memorandum. and suggested that:-it would be
worthwhile for Btate Life to associate itself with that orsanisa-
tion in view of its own investments in Real Estate which are’
likely to erow in future. State Life has been offered to gubs-
cribe Fs.5 lacs out of paid up capital of .50 lacs, nnd a place
on the 3oard of D]TPCtoro of the Corporation.

After considerine the various aspects involved, the Board
approved to subscribe to the paid up capital of xeal IUstate
Develormant Cor-oration Limited to the extent of Ri.5 lacs. The
Board also avproved that the Chairman, State Life be nominated
as a Uirector on the Boa=d of that Cornoration.

(¢) CHAIRMAN'S MEMOANDUM RE: OVFERS FOR THE
PURCHASYE OF STATE TIFE BUILDING NO.1,KARACHI

The Chairman informed that +the proposal received for the
purchase of Buildines No.1 was still under examination and
therefore Memorandum No. 7/78 wag wot beinc pregented for the
time beine,

(a) TO COUVSIDER CHAIRMAN'S MEMORANDUM RE: RELAXATION
OF MAXTMUM AGE TIMIT AT “NTRY OF AN WMPIOY- R

he Board considered Chairman's Memorandum No.8/78
recardine the relaxation unﬁer resulation 14(2) of the State
Life Lmployees (Bervice) Regulationspfthe age limit at entry in
respect of N“.Aﬂwar Kamal who is worklng at the Hyderabad Zone.

accorded ex-pdést-Tacto QHUTOVMJ (as from 10-12-1977) by relaxing
m*x1mnm ace at entry of My.Anpar Kamal under regulation 14(2) of
State Life Emnloyees (Service) Regulations 1973.

(b) TO CONSIDER CHAIRMAN'S MEMORANDUM hi: [HE OVEK-
NUES ON INVAESTMENTS :

The “oard considered Chairman's Memorandum No.9/78
recarding the mosition of overdues as on December %1, 1977 in

the total defaults of F5.508.91 lacs, nearly 75% related to the
public sector nrojects. The investments were made with a view

to increasin~ our socio-economic involvement sand in the belief
that the securitv offeved in the form of a Government ruarantee
was second to none. The disconcertine experience on this account
has comnelled the Manacement to take up the matter with the
relevant Government aerency. lhe criteria for examininec the suita-
bility of public sector projects for financing, have also been
reviewed, laying a greater emphasis on the intrinsic worth of the
project. L‘he overdues in the private sector larrely pertained to
the Textile sector, whose liquidity position was likely to
improve in 1978. The Chairman explained that with a view to

the

th

S
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notices. Additionally a recovery cell was being orranised so that
the position of overdues is kept under constant review.

fhe Board noted the position and requested the Chairman

to write to the Government once arain expressine the concern of
Ehe Board on continued default on the part of public sector
vornorations and to the ineffectiveness of Government guarantees,
and request the lMinistry of Commerce to use its rood offices

and influence to ensure the recovery of overdues, as soon as
possible, in the interest of the policyholders.

(¢) 10 CONSIUVER CHAIRMAN'S MEMOHANDUM l'E:- BAST
PAKTS CAN POHTFCLIO OF il PAKISTAN BRANCIIES
OF BRINISH LIME INSURANCE COMPANIRS

The Board considered Chairman's Memorandum No.10/78 recard-
ine sast Pakistan portfolio of the Pakistan Branches of the .
three British Life Insurance Companies, namely Pearl, Prudential
and Forwich. #

The Chairman explained the background of the problem arisind
gut of the British Government pressure being brought on the
povernment of Pakistan to make State Life pay the liabilities in
respect of the BLast Pakistan portfolio of those British Companies

Lhe Board examined “he aspects and implications involved and
endorsed_thg position *taken by the Chairman, as stated in his
Eetter (No.C5-5/78)dated January 28, 1978 sent to the Ministry of
Commerce. '

(d) TO CCN3IDER ED(PHI) MEMORANDUM RE: THE CLWARANCE
OI" BULPSISE ACCCUNT

The Board considercd Memorandum No.11/78 of the ED(PHS).
'he ED pointed out that he had brought up the matter to the
Board for information, and that he intended to submit a detailed
naper after getting the final firures of suspence account as on
%57:7127977 « :

The ©D stated the background of the accumulation of the
suspense account and explained the measures taken by the
Corvo-ation to reduce the chances of further accumulation. The
delays in the printing of premium notices and premium receipts

'he Banks had been instructed to note down on the Bank Memorandum
the address and telephone number of the policyholder. Further,
short payments of premiums upto R.5/- and F.10/- in case of

local and foreign remittances respectively, are condcned. As a
further step it was intended to brins the suspense account on to
the mechanised system as from 1.1.1978. As a result of these
measures 1t was expected that the ratio of suspense amount to be
renewal premium will fall to a reasonable level.

The Board noted the paper and decided that the matter
should be considered in detail on receipt of rhe Memorandum
@romised to be submitted in hLpril/May, 1978.

po fhat they may directly satisfy those liabilities in Bancladeshl]

which pave »ise to many unaccounted payments, have been controllet.

3.00 PM

CHAIRMAN'S
INITIALS
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(e) TC CONSIDER MEMORANDUM OF THIS LD(PHS)
RE: SPECTIAL ARRANGEMENTS TOR THE
COLLECTICN OF SECOND PREMIUM

The B~ard considered Memorandum No.12/78 of the Executive
Director (PY8) containine pronosals for special arrancement to
collect the second premium. The ED stated that the persistency
ratio in respect of the 1976 new business was very low although
81% of the nremiums received in 1976 were on the annual mode basifs.
In view of the Board's esarlier decision to susmrest and take stepg
needed to ensure the receipt of the second premium, a study was
made by the PUS Division and the following steps were proposed.

The DPD will supply in November and May eaclr year a Zone
wise and monthwise list of nolicies showine the second premium
due 4stes in the followine yerr during the periods of January
to June and Jnly to December, resvectively. The New Business
Department will furnish similar list of nolicies with monthly
and aunrterly modes of payment. On the basis of this information
specially drafted letters will be sent to the policyholders one
‘morth before 'he next due date. Copies of thes: lefters will be
"sent to the 2R, 50, SM and AM. It will be followed by another
‘letter if the »nremium is not received on due date. Throurh copy
‘of the ~sme, *he SR and SC0/8M will be required to furnish
information with remard to tho contact made by him wi*h the
nolicvhol ‘er. Tris will be followed by a third letter after
.the ~olicv has lapsed. These lethters it was ho»ned will evoke
. responae from the nolicyholder and the desired result may be
achieved o a oreat extent. ’ ‘

v 1 "he Con~ervation Cell in PHS Department of each zone will
be resvonsibls for the implementation of the scheme and for
sending the prescribed progress reports periodically.

) The ED stated that in order to implement the scheme satis-
factorily additional staff strength as recommended by him in his
‘memorandum wWas necessary.

. The Board noted the measures proposed to be taken by D
/ P(PHS) and avthorised the Chairman to sanction additional staff,
v if necessary. .

Thereafter the meeting was adjourned to meet arain on the
5th februrry, 1978 at 3.00 P.I. '
0 »

The meetinr was resumed at %.00 n.m. on wunday the 5th
of February, 1978, All *+he Yirectors, excepting Mr.Sameeul lasan
ware pregent.

(£) TO CrWSILYR MEMORANDUM RE: FIXATION OF
RI3ED Yoal AND R=NTWAL PURlMIUM BUSINES
1978,

vy
b

TARGH LS

sHARMAN'S | The Board considered Memorandum No.13%/78 of the lixecutive
] DiTnetors (280) N&S rerardine the fixation of the Yirst Year and

Renewal preminm businegs tarrets for 1978, and the measures
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needed to achieve those tarrots. In the 1(ght of the fTacts
presented the Board took the following decisions:-

(a) The Group business premium target of fs.10 crore
for 1978 was approved, as compared with the
budgeted target of 9.50 crores.

(b) The FYP income (O.L.) tarset of #.7.07 crores
for 1978, which was expected to give an increase
of 25% over 1976 was considered reasonable in the
circumstances and was therefore approved.

(¢) The kenewal premium income (O.L.) tarpget was
taken at the budgeted figure of K,28.18 crores

o provisionally for 1978. The final fipure will be

revised upvards on receipt of the actual figures

of lLienewal Premium Income of 1977.

/ The Chairman observed that the targets should be determined
] v’ on the basgis of the tarrets of each Zone so that the failures,
if any, con be traced on individual baisis.

The Board then considered the proposal of the two ¥Ds
(530) to increase the strength of Area Managers in order to take|.
02 care, not only of the business expansion but also of the
development of rural and other less developed areas. ‘he Board
sanctioned the additional strength of Area Manarers.

Karachi Zone:

(a) 4 Area Managers of 'A' category.
(b) 2 Area Managers of 'B' catepory.

Hyderabad Zone:

(a) One Area Manarer of 'A' category at Hyderabad.

(b) 3 Area Manarers of 'B' category, one cach,
at Ihatta, Larkana and Dadu with annual quota of
2.5 lacs, 4 lacs and 2.5 lacs respectively.

Tn acreeing to the lower ouotas, for B caterory Area Manacers
at Dadu and Thatta, for the reasons enumerated in ED(56:D) G&EN
memorandum he Board appreciated that both the direct and
indirect cost of these Area Managers, particularly in the first
year is likely to be higher than the proportionate costs in
terms of nrescribed vercentages and agreed that these extra
costs would be considered as proportionnte expense for
develo-ment of undeveloped/rural areas. 1t was further azreed
+hat +the direct cost (excluding incentive bonus and additional
incentive bonus) and indirect cost on annual basis should not
exceed »,20,000/00 each.

For appointments in the North Zone, the Board apgreed that
‘he DD(S&D)I would submit his recommendaticns fo the Chairman,
whose apnproval of the recormendations will be deemed to be *the
approval of the Board.

\LAMAZOO LTD.

L & co, (P.) LTD,
KARACHI.

EL: 239856
43/11-72/500-139
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h
The Chairman observed that as from 1979 the appraisal
standaris of irea Managers should include, among other fictors,
the sale of the new products in his area, and the relative

v achievement of the different roles expected of an nrea Manager.
These as»ects should be included in future ovresentation to the
Board.

9. . R - : = .
(g) LO C NSIDER BED(S&D)S MEMORANDUM RE: FACILIIY
TO ILLNAGERS AND AGMs (DEVELOPMONT)

IThe Board considered Memorandum No.14/78 of the ©Ds(&D)
/| N&3 recommending that certain facilities should be provided to
the Managers and AGMs (Development). The matter was considered
: in detail and the followin:» decisions were taken:-

(1) (a) Telephone facility: ) “«
be
Telephone connection should/provided at
the residence of Msanagers and AGMs (Development)
Where not existing already, anplications should
be made for obtaining the connection. The limits]
of expense on residential telephone shall be
decided later in the light oi the overall
\fﬁ policy of the Corporation, being presently
finalised.

(b) The facilities of driver, petrol limits etc.
shall be considered while taking a final
decision in respect of the car policy of the
Corporation.

(¢c) No airconditioned offices to be provided to
Managers (Development).

(2)& (3) 4s regards the laying down of performance

— standards and for any incentives for the
Development personnel, it was observed that

. the incentive schemes should be devised after
receiving the report of the Pay Commission.
Any such scheme should cover the whole
Corporation. In the meantime the EDs(S&D)
may workout some schemes for additional
remuneration to the Development personnel
putting up outstanding performance.

(h) 70 CONSIDER EDs (S&D) MEMORANDUM RE: REVIEW
OF OVERALL BUSINESS WITH REFERENCE TO (a)
PERFORMANCE OF AREA MANAGERS AND, (b) PRES-
CRIPIION OF PERFORMANCIE, STANDARDS IN 1978
FOR AREA MANAGERS

The Board considered Memorandum No.15/78 of the Executive
- Directors (B&D)N&S givine a review of the overall business of
the Corporation with particular reference to (a) the nerformance
,of Area Manarers and (b) the prescribine of their performance
standards in 1978. The followin~ decisions were taken :-

HAIRMAN'S
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(1)

Shortfall in quota:

In respect of shortfall in quota and excess

of costs, the mode and quantum of recovery

may be decided by the two EDs(S&D) in consul-
tation with the Chairman. The decision so taken
will be deemed to hove been approved by the Board, t
whom it shall be reported at the next meeting. This
authorisation would be applicable in respect of
1977 only. In taking a decision it should be kent
in view that the recovery in anprgpriate cases
should be made only if the costs incurred exceed
the amount prescribed. If *the costs do not exceed,
then no menalty shall be imposed even if there

be a short fall in quota,

(2)

Performance standard for 1978:"

(i) Quotas should be completed @ 15%, 50%, 70%
and 100% respectively by the end of the first,
second, third and fourth quarters of 1978.

(11) The direct cost of each Area lManager be
maintained within 5% of FYP (eXcluding incentive
bonus, and additional incentive bonus payable at
prescribed rates) and the office expenses within
5% of the FYP. For less developed areas, the direct
cost of 5%, would be increased in the same
nronortion as the reduced quota bears to the full
quota of k.7 lacs for each Area Manacer subject

to a maximum of Rs.%5,000 per annum, (excluding
incentive bonus and additional incentive bonus).

(iii) For developed
be increased to R.8
develoned areas the

areas, the auota of Rs.7 lacs
lacs FYP. But for less-
decision already takten by the
Board for a phasing out of the less developed area
concession over a % year period commencing from
1977 should be adhered to.

(iv) The persistency ratio should not be less
than 60%, snd be determined and communicated to
the Area Manapers by March 1979 for application
of such 'cuts' in emoluments in case of default
as may be prescribed.

(v) Review of the performance in respect of
(i) above should be undertaken as at 30th June
1978, for the purnose of the relevant regula-
tions with & view to imposing penalties for
the second half of 1978,

TC CONSIDER MEMORANDUM NI
STANDING COMMIITIE ON THE
LTI DPCHLEW.

THE REPORT OF THE
APPEAL OT MR.R.Z.

(1)

The Board considered Chairman's Memorandum No.16/78

containine the report of the Standing Committee on the
anneal made by Mr.R.Z.Kitchlew acainst the order of dismissal

| CHAL 'S
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. accreditation with field unions to function as Collective
Bargaining Arents. This was obviously acrainst the letter and

. aspects of the matter and keeping lhe objectives in view, that
" it should be in the fitness of things that lulcs made under

- meet the situation from the point of view of both theCorpora-

“tion and the field workers, while at the same time affordine an

* opportunity to the letter to express their views and offer
suzeestions at the stare of piblication of tha “raft rules.

. a draft of the propored rules in consultation with the Law
- Division and after obtairing the Chairman's approval thereto,

HELD AT . ON : TIME
Karachi Saturday & Sunday 4/5.2.1978 10.30
e [Te (X
%.00 P

dated 29.9.1975. ifter some discussion the Committee was
allowed furt er time to recommend punishment for the considera-
tion of the B,ard. :

(3) L ORT OF THE COMMITTHE ON MANPOWER DEVELOPMENT

The Chairman placed before the Board the Report dated
51.1.1978 of the Committee constituted by the Board at its 48th
meeting, to finalise recommendations in respect of the Manpower
Developint. The Board approved the recommendations sas contained
in the report, and naid compliments to Mr.M.Zulqarnain, Executiy
Director and Mr.s.M.K.Rezavi, AGM (Training) for their contri-
bution in the formulation of the Manpower Development Plan.

(k) RE: FIELD CONSUILATIVE COMMITTEES

The EDs(5&D) informed the Board that the responce of the

field workers to the proposed structure Of the Field Consultativ

Committees was poor.

)
The few workers who responded suggmested that the scope

ani functions of the Committee should be greatly enlarged and
they should be virtually left to their own devices through

spirit of I.R.0. of 1969, However the Board recognise the useful
role which the field workers can be calle upon to play within
piven perameters and at the same time they should be eiven

an ovportunity to also express tleir views in recgard to any
pronosed legislation.

The Board therefore, decided, after discussing all

clause 2(o0) of Article 48 of LINO would more appropriately

It was z2ccordingly decided that the EDs(5&D) will prepare

will forward he same to the Federal Government.

~

The Meetine then ended with a vote of thanks to the Chair.
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