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INSURANCE CORPORATION OF PAKISTAN

78TH MEETING OF THE BOARD OF DIRECTORS

IRECTORS HELD AT ON TIN;E
JUTE BOOK Karachi Tuesday, 4th June, 1985 10:00
o - AM.

The 78th meeting of the Boerd of Directors called pur-
suant to notice dated 7th May, 1985 read with notices dated 21st
May, 1985 and 30th May, 1985 wes held at the Principal Office at
Karachi on Tuesdey, the 4th June, 1985 at 10:00 A.M.

The following were present

1. Mr., N.A, Jafarey, Chairmen
2. Mr. S5.S.A. Bukhari, Director
3. Mr. Mahboob Siddiqui, Director
4. Mr, Samee-ul-Hasan, Director
5. Mian Abdul Dadir, Director
= 6. Mr, Safdar Al1i Chaudhry, Lirecter
7. Mr, Agha Nasir Ali, Director
‘r. A. Mateen, Secretary to the Board was also présent.
The following business was transacted
ITEM 1: CONFIRMATION OF MINUTES:

The minutes of the 77th meeting of the Board of Direc-
tors held on 31st December, 1984 were confirmed.

ITEM 2: IMPLEMENT ATICN REPORT:

The implementation report on the decisions taken in the
TTth meeting prepared by the Secretary to the Board wes placed be-
fore the meeting.

"Item 6: Budget Estimates for 1985"

— "Medical Expenses"

Noting thet the required report is aweited, the Board
directed that the ccmparstive figures of medical expenses priecr to,
ancd after, the implementation of the scheme outlinmed in the 3rd
Wage Commission be prepared by B&A Division within a manth without
fail and circuléted amongst the Directors.

"Medicel Experses of Lahore Zone"

"Renewal Expense rastio of Lahore Zone"

Noting that the required report is awaited, the Board
directed that the ressors for higher per capits medical experses
and higher expense retio of Lashore Zone be ascerteined by P&GS Di-
vision within a month without feil ard circulated emongst the
Pirectors.

"Item B: ANY OTHER BUSINESS"

(a) "Financiel Impsct - Wasge Commission
L] ‘ " CHAIRMAN'S
for Insursnce Corporetions INITIALS

The Board directed thet financial impact of the succes- e
sive Wege Commission Awards for Insurence Corporations be ascertéi—%
ned in respect of Stete Life only which infcrmation should be ree- =
dily aveilable with B8 A Divisien. =
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ITEM 3: RECORDING CF MINUTES:

The Boerd recorded minutes of
i) 90th meeting of the Executive Committee held
on 18tk Lecember, 1984.

ii) 91st meeting of the Executive Committee held
on 27th Jenuery, 1985,

iii) 92nd meeting of the Executive Committee held
on 31st Merch, 198E.

iv) 93rd meeting of the Executive Committee held
il on 30th April, 1985.

ITEM 4: FRINGE BENEFITS TO THE COFFICERS OF THE CCRPORATION:

The Board confirmed the decision already taken by circu-
lation proposing certain fringe benefits to the Ufficers of the
Corporation with the epproval of the Federal Government.

It was however, noted that the.Federsl Government hes
since declinecd the proposzl.

ITEM 5: ANKNUAL ACCOUNTS OF THE CCRPORATICN FOR
THE YEAR ENDED 31ST DECEMEER, 1984

The Executive Director (B&A) Memorandum No.41/85 regar-
ding Annual Accounts of the Corporetion for the year ended 31st
December, 1984 was pléced befcre the Board.

Early Finslisstion.

At the cutset, the Board took note of the completion of
the accounts by 30th April, 1985 and recorded its @ppreciation of
the efforts put in by B&A, Computer and @11 concerned Divisions eas
also the cooperation extended by the Auditors in early finalisa-
tion of &ccounts.

First yeer Commission &nd First
vear overriding Commission.

The Board desired that the figures of first yeer commi-
ssion and first year overriding commission reported in the Memo~-

randum appeared to be on the high side and should be rechecked and
reverified.

Expenses - Conferences &nd meetings.

Ubserving that the expenses on account of CLonferences and
Meetings were up by 29,57% during the yeer under review compared
with that of preceding year &nd that the expenses on &ccount of
o\ Postage, Telegrams and Telephone were simil&rly up by 33.77%, the

cHAIRMAN'S Boerd desired that the reesons for the upward trend should be ans-

lysed and reported and that the rising trend of expenses on &ccount
of telephone specially needed to be checked.
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Writing off Rs.11,62,333/- on account of
unreconciled Bank balances of EFU prior
to nationslisstion.

The Board desired that 2 detailed position of the amount
of R.11,62,333/- to be written off as mentioned above be repeorted
in the next meeting.

Specific Approval

Specific approval to the following items was given by

the Board :-
— i) Provision for Taxation 3,413,660
ii) Erovision on Diminution 5,285,922
in value of investment (net)
iii) \Write off
(a) Outstanding dividends 207,850
(b) Interest on debentures 25,672,538 25,880,388
(c) Property (at book value) 163,331
iv) Amount transferred to miscel-
laneous income (excess Exehange 751,947
Fluctuation Reserve)
v) Addition to fixed assets-
House Property in Pakisten 14,283,261
Furniture Fixture, Office
Equipment and Vehicle 1,080,707 15,363,968
vi) Sale of Motor Vehicle (WDV)
Cost 238,856
Accumul ated Depreciation 238,343 513

vii) Chenge in depreciation rate as stated below

- Office Equipmenf from 15% tec 10%
- Computer Installetion from 15% to 10%

The Board then approved the Revenue Account, Appropria-
tion Accounts and Balance Sheet together with notes thereon for
the year ended 31st December, 1984 as also verious provisions made
therein &nd péssed the following resolution

RESOLVED:

(a) that the 12th &nnual accounts comprising Revenue
Account, Appropriation Account and Balance Sheet
together with notes, provisions and charges for
the year ended 31st December, 1984 initialled by
Rahim Jan & Co., Chartered Accountant and placed
before the Boerd be and eare hereby approved and
the Chairman and two Directors of Corporation
affix their signature on the &account.

(b) that a copy of the approved accounts together CINITIALS

with Directors report be forwarded to the Federal
Government after 811 Auditors have a2ffixed their

signatures to the &accounts.
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ITEM 6: ODOVERTIME BUDGET FOR 1985 - HYDERABAD ZONE:

The Executive Director (B&A) Memorandum No.42/85 propo-
sing Additional overtime budget for 1985 for Hyderebed Zone in the
sum of R.2,02,566/- wes placed before the Board.

The Board approved addition®]l overtime budget for 1985
for Hyderabad Zone to the extent of R, 56,495/~ which represented
pending bills. 4ith regasrd tc the rest of the amount, the Board
desired to have the following

(a) An explanation from the Zonal Head &s to the circums-
tances in which overtime expenditure is necessary.

(b) Why the amount wé&s not proposed to be provided for
in the original budget estimates?

(c) What step are proposed to be taken by the Zonal Head
for controlling excess expenditure of overtime in
future 7

ITEM 7: ANY OTHER BUSINESS:

(a) REIMBURSEMENT COF MEMBERSHIP FEE OF CLUB:

The Hoerd did not agree to the proposal contained in Exe-
cutive Director (B&A) Memorandum No.43/85 that the Executive Di-
rectors of the Corporaticn may be allowed to become members of one
Club and admissicn and membership fee of the Club be borne by the
Corporation.

(b) CREATIVE IDEAS AT WORK:

The Boaerd considered Executive Director (B&A) Memorandum
No.44/85 in which the maximum limit of prize for making crestive
ideeas and suggestions was proposed to be enhanced from R:.2,000/-
to R.5,000/-. After the matter in question was discussed in some
length, the Boerd agreed to enhance the maximum limit of R.3000/-.

(c) P AYMENT UPTC R,20,000 AT THE ZONES
IN CASE OF DIFFERENCE CF QPINION
BETWEEN THE INTERNAL AUDIT AND ZONES:

The Boerd considered Executive Director (B&A) Memoreandum
regarding Payment upto R, 20,000/- at the Zone in case of diffe-
rence of opinion between the lnternasl Audit and Zonal Heads on
the interpretation of the rules. The Executive Director (B&A) had
recommended that stetus guo be maintained in this regard. The
Board resclved that before any decision could be taken on the sub-
ject, it was necessary to have comments of Zonal Heads on the con-
tents of the Memorandum and its attachments as also the difficull-
ies which' the Zonal Heads were reportedly facing in the matters
| of payments,

CHAIRMAN'S
INITIALS

i e
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(d) APPCINTMENT OF NEw CHAIRMAN:

The Chairman Mr, N.A. Jafarey informed the Boerd that he
would be retiring es Chairman of the Lorporation as at the close
of business on 4th June, 1985 and the Ministry of Commerce by
letter deted 3rd June, 1985 has advised that he can relinguish
the charge and the Senior-most Executive Director can hold the
current charge of the post until further orders.

Accordingly Mr. Safdar Ali Chaudhry, Executive Director
took over chérge a@s Acting Chairman.

The Acting Cheirman stated that during the tenure of
Mr, Jaferey as Chairman, the Corporation hes seen unprecedented
pace of progress in hearmonious and smooth conditions. He on be-
half of the Board thanked the Chairmen for the guidance, leader-
ship and cooperation throughout his tenure of office.

The outgoing Chairman stated that he would like to plece
on record the assistance and cooperation which he re&dily recei-
ved from the Directors, their devotion to, and competence of, the
work, responsibility and the integrity with which authority dele-
gated waes exercised. He wished the Boerd 211 success.

There being no other business the meeting ended with &
vote of thanks to the Chair,

-

“L///tu

( Ag” Cheirman )

CHAIRMAN'S
INITIALS




