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B4TH MEETING OF THE BOARD CF DIRECTCRS

HELD AT ON

Karechi Sunday, 18th May, 1986.

Fursuznt tc the nctice dated 2Bth April, 1986, the
meeting of thke 2osrd of Lirectors was held t the Principal
e, ¥errcchki on 18tk May, 10986 at 10:00 AcM.

The following were present

1. Mr. Camsruddin Siddiai, Chairman
2. Mr ‘ﬁxghub Mmed, Director
3 iz oI Jcme:-u’—errn, Pirector
4. Mirr Abdul Tedir, Director
s Mr. Safdar Mi Chaudbry, Directer
€. Mr, Nezier fhmad Jajvi, Director

Mr, Mahbocb Siddigui Uirectrr, being on leave did not

attend.

Mr. Mauddin Kren, Secretery Board was present

The following business was transacted
ITEM NC.1: CNFIRMATICN OF MINUTES.

Minutes of its B3rd meeting bPeld or 9th March, 1986
were confirmed by the Hoerd.

ITEM NO.2: IMPLEMENT ATICN REFPCRT.

Secretery's rey ort on implementation of cecisions ta-
ken in 83rd meeting of the Board of Directors wes considered. The
Boerd noted thet decisions teken had been implementecd by the con-
cerned Depertmentc.

ITEM NO,3: RECCRDING OF MINUTES,

The boerd recorded the minutes of 1044h and 105th Exe-
cutive Committee meetings held on 16th February, 1986 and on 6th
Merch, 1986 respectively.

ITEM NO.4: STATE LIFE'S ANN ﬁL ACCCUNTS FOR

THE YEAR ENDED CEMBER 31, 1 'B5.

. The Executive Director (382) placed befcre the Hoard
Memorendum Ko.25/86 alongwith the Corporstion's Audjtad Balarpe Sheaet
and Revenue fccounts for the yesr enced 31st December, 1985. (LGM
(B&A) was celled to the meeting).

LIFE_FUND.

The members of the Hosrd noted the record growth in
life fund during the vear under review and that the Life Func stood
et R,6421.5 million on 31st December, 19265,

GROUP BUSINESS.

It was noted thet sgeinst R.92.0 millien in 1984, the
Group Pusiness ecentributed P.22,°% willion to the Life Fund in 1985
owing meinly to payment of profit cemmission amounting to R.36.65

million meade i 198% 4o Froteciir of Immigrents in respect of
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Immigrants Group Scheme for the preceding three years period end
R.29.57 million paid to the frmy under Integreted Self Subscribed
Scheme for the pericd 1980-85,

CE ATH _CL ATME.

1t wes felt thet the slight increase in deeth claims
from 5.56% of 1ife premium in 1984 to S.65% in 1905, refjuires vigi-
llence. '

PAYMEMLTS TO FIELT WCRKERS.

Payments to field workers show an increese of 19,237

in 1985 over those of the preceding year. The Hoerd directed that
the ressons for seme be analysed. It was poimted out that one pos-
sible resson for this increase could be duplication in providing
facilities to field workers under Ceating and f1lied Fecilities
Scheme as we!l as peyment of cosh compensation in Jieu thereof. The
Boerd elso directed that cases of @11 such Employers of fgents es
were receiving cash compensation in lieu of Sesting facilities af-
ter 1983 should be scrutinized to sscertsin justification for such
compens&ation. It was further decided thet payment of cash compen-
f seating end @llied fecilities should be ellowed

T

sation in lieu of
only after its approval by Executive Director (S&I).

REDEL M ACENMCY/CVERRIDING COMMISSION (LIFE)

Renewsl Agency/Cverriding Commissions (1ife) show an
increasse of 32.0n%% and 12.92"% respectively over theose in 1984, Whi-
le noting thet 178E Division had &lready been @sked to check the
reasons for this dmcresse, the “eard direcled that TAEE should &lso
examine whether or not renews)l argency/overriding commissions were
being peid te field wnrkers who do not hold valid licence/certifi-
cete to act == egent/employer of sgents, In this conrection the
Boerd alsn ewphesised the need to implement the decision to termi-
nete field workers vho feil to meet the minimum performence stan-
dards fixed for justifying continued appointment @s egent/emplover
of agents., '

IEDIC A EXFERSES (CFFICERS)

"ppraoximztely & total of R.S0 lac were incurred during
1985 as medice! experses on officers. The members of the Board
expressed concern aver this high expense retjo and directed that
the matter be thoroughly looked into and it be ensured thet the
facility was nct being put to misuse.

STAFF WELFARE.

The Ererd noted thet R.3 million being pension payment
to steff &erd afficers and indexation of pensions w.e.f. 1.,7.1985
are included &s sta®f welfeare expense. The Hoard opined thet pen-
sion to steff/officers was not & staff welfare item and as such
should be trezted separately. Similerly other sub-heads under the
head 'Staff Lel fare' shouwld be examined seo that these could be cla-
sified properly uwnder @ppropriate heads of accounts.
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AUDITORS REFCKT.

Certzin Sections of the Insursnce Act, 1938 have been
made applicable to the Corporaticon by virtue of Article 38 of LIND
and not under Article 28, The correct Article number be mentioned
in Pzra 2 of the Auditors Report.

The Boerd then epproved the Revenue Account Appropria-
tion Account and the Balence Sheet together with notes for the
year ended 31st December, 1985 ass also the provisions made there-
under end pessed the Tellewing resolution.

'"RESCLVED!

a) Thal the 13th Annuel Accounts of the Corpora-
tien?s Revenue Accourt, Appropristion Account
and Balance Sheet together withk notes, pro-
visions and charges for the year ended 3lst
December, 1985 initiasled by Rehim Jan & Co.,
Chartered #fccountants and pleced before the
Eonard he and ere hereby approved and the
Cheirman and two Directors affix their sig-
natures on the Accounts,

b) That a copy of the approved accounts toge-
ther with Directors Report be forwarded to
the Federal Government after 211 auditors
have affixed their signatures te the &ccounts.
(Refer item 8(iii) below).

”

As recards tte Directors Report on the 1985 operations

_the Brerd desired thet EL (FHS)/and (S&D) should review the por=’

tions releling to their respective erea and after insertion of
business inferce figures, the report be treeted es finslized and
gpproved,

JTEM KO .8: RE: AUTHORIS ATICHK.

\
P~
.
iy
*
G

Manager (Leaw-F.C) note dated 20tk Februzry, 1906 pre-
viously circilated esmongest the menhers of the HJoerd wes tabled
for confirmetion of the decision taken by circuletion.

The Eoard confirmed its approvel and adopbtiocn of the
following resclution:

"RESCLVEDR"

My.M.Jafer Husaio Siddigqui, an Officer of the Cor-
coretion is authorised to do and perforr the follpwing
acts, deeds or thinmgs 1= To appear end act in &1l
courts of lew, civi) or cidminal, and hefore ell ju-
dicial, revenue, and acdrinistretive authorities of
Goverrnment and to commence, institule, prosecute,

de fend or teke pert in any sctions, applicetions

suits, epprele or proceedings in which the Lerpp-
retion mey enywise be inlerested or concerned and
r Vot '

fLip.se to subscribe, eign and verify all

17
plaints, written statements, peliticons, spplicetions,

o

affidavite, tahular statemenls, complaints and meat-
. . 5 S I =3 3 = =t 1

Lo e and L%ings which may he necececry in relation

TIME

D A

CHAIRMAN'S
INITIALS




. : PAGE NO. £ 4
84TH MEETING OF THE EBCARD CF LIRECTCRS
HELD AT ' oNn -
Karechi Sunday, 18th May, 1766, 10:00 |A.M,

HAIRMAN'S
INITIALS

et

§§

therebo, and Tor which purpose te sppecint vakils,
eattorneys, adveocates, pleaders and eny other law-
yers and to sign 211 Vekeleatrnames, warrents of
attorneys and pocwers and to file and teke heck all
or eny documents or papers from courls cr Govern-
ment or public offices, and to do &ll) &cts cr things
in reletion therete which Mr,M,dJafar H.Siddiqui

may think proper under the circumstances.

That the acts, deeds or things done by Mr.M,
Jefar H,S83iddiguil as enumerated abcve fram 14.1.1986
til1l execution of fresh Power of ﬂttornﬁy in his
favour shell be acts, deeds or things of the Corpora-
tien end hed been authorised and are hereby retified.

ITEM ND.6: PENSICN REGULATIONS FCR CFFICERS OF THE STATE LIFE. -

Executive Director (BEA) Memorandum No.46/86 wes pla-
ced befere the Enard. The [xecutive Director informed the members
of the Board thet Pensicn Reguletinns for Cfficers, approved by
the Board (80th meeting) and by the Executive Committee (101st
meeting) have been received back duly vetted by the Justice
Division,

The Board noted that the draft notification vetted
by the Justice Division does not meterislly differ from the one
approved &t shove mentioned Board & Executive Committee meetings
except that the suggested Regulations 6(v) and 6(vi) had heen
deleted by the Justice Divisiaon. '

\The Soerd felt that inmclusion of the said deleted

ctause 6(vi) is necessary to avoid references every time the rates]

benefits or scale of pensian/gratuity are changed.

The Board arproved Pension Reguletions duly vetted by
the Justice Division and directed thet the Ministry of Commerce be
requested to srrange notificaticon of the said requlations in
Gazette of Pakisten after cbteining epprovel for inclusicn of the
previously suggested cleuse 6{(vi) as Clzause 6 (v).

JTEM NC.7: APPOINTMENT OF MR.ASIM S.M.KHAN (DGM I1ARE) &S
ADMINISTRATOR STATE LIFE EMPLOYEES CONTRILUTORY
PRCVIDENT FULND./

Executive Director (B&A) Memorandum Ng.47/86 proposing
the subject eppcintment wes placed before the Boerd,

The Scerd epproved the appointrent of Mr,Asim S.M,Khan
L.G.M. (IARE) &s one of the Administretors pf State Life Employees
Contributery Provident Fund vice Mr.Taufique Ahmed, AGM (S&D) sinc
trensferred to Ksrachi Zone.

ITEM NC.B: ANY OTHER BUSIKNESS.,

i) PROCEDURE FOR GOANT OF HOUSE BUILDING
LOAN TC FIELD LCRKERS,

The Eoerd confirmed its decision, eerlier taken

B 58
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deted 15th An

I 1986 whereby en allocetion of 2.30,00 lacs wes
proved under k i
e

head "House Huilding Lean to Field VYorkers in
Budget of 1

(i1) MPLLCCATION OF potc0,00N0/- FOR CAVIT A

)
EAPENTTTURE AT FAIZ AL ABAL,

The Bpsrd confirmed its epprrvel, given by circulstion

on Executive Director (8848) Memorandu, for @ sum of R.160,000/-
O . . . .

(Rupees One Hundred sixty thousand only) es cepital budget teo meet

Feisglebad one reauirements.

(114) NIRECTORS REEQAT.

The Beard epproved the Draft of Lirectors' HKeport of
the Corporetien for the vear ending December 31' 198% (Refer Pars
(b) of Tesclution under Item ¢ zbove).

(iv) APROVAL DF CAPITAL BUDGET Rr.100,000/-
FOR JUETTA AND FAISAL AEAD ZONES.

Executive Director (B&2) placed before the Board his
proval for 8.100,0r0/~ (Rupees One hundred
thousand only) &s capital budget for “uetts and Feisal ebad Zones.

A .
“emorandum requesting ep

The Board epproved allocation of the proposed capitsl
budget (P .50,000/- each Zone) to meet furniture/fixture require-
ments on upgradation nf Quetta and Faisalenasd as full-fledged
Zones., e Jos=rd however, directed thet with & view te sveid un-
due spending the sazid approval should not be communicated to the
said Zones.

There being no other busiress to transasct, the meeting
ended with & vote of thanks for the Chairs

HELD AT - oN 1
Karachi Sunday, 18th May, 1986,

TIME

10:0n
R

CHAIRMAN'S
INITIALS

e ——]

e

!
i

I




