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- __ B9TH MEETING OF THE BOARD OF DIRECTORS
HELD AT I ON TIME
i . Kerechi | Sundsy, 22nd November, 1987 [10:00 [AM. ~

Pursuant to the notices dated 12th October, 26th Octo-
ber 1987 and 3rd November, 1987, the 89th meeting of the Board of
Directors was held at FPrincipsl Office at Karachi on Sunday, 22nd
November, 1987 at 10:00 A.M. The following were present :

1. Mr. M.A.M. Siddiqui, Chairman
2. Mian Mumtaz Abdullah, Director
3. Mr. Niser-un-Nabi, Director
4. Mr. Samee-ul-Hasan, Director
5. o Mr, Safdar Ali Chaudhry, Director
6. Mr. Nazier Ahmed Jajvi, Director

Mr. Asim S.M. Khan, Secretary Boar/' was present.

The Agends of the meeting was taken up and the follow-
ing business was transacted :

ITEM NO.1: CONFIRMATION OF MINUTES:

Minutes of the B8th meetinqu? the Board of Directors
held on 18th August, 1987 were confirmed subject to the rectifica-
tion of the following typographical error on page 901.

Item 5 (v) "NO BONUS CASH VALUE FOR FIRST

3 POLICY YEARS". The third line under this

heading should be read as "3rd policy anni-

versary" instead of "The 4th policy anniver-

sary",

ITEM NO.2: RECORDING OF MINUTES:
=

The Board recorded the minutes of -

i) 119th meeting of the Executive Committee held on

Tth July, 1987 subject to correction of typogra-

phical error on page 890 Item 6 (iv) Fourth line-

'Distributed conditions' should be read as 'Dis-

turbed conditions'.

ii) 120th (Emergent) meeting of Executive Committee
held on 13th August, 1987.

iii) 121st meeting of the Executive Committee held on

25th August, 1987.

iv) 122nd (Emergent) meeting of the Executive Commi-
ttee held on 27th September, 1987 and 5th Octo-
ber, 1987 respectively.

]

ITEM NO.3:  IMPLEMENT ATION REFORT:
— The Board noted the implementation report from the
HAIRMAN'S Secretary Board on the decisions taken in the 88th meeting of the
INITA

Board.
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ITEM NO.4: AGM (INVESTMENT)'S NOTE DATED 25TH AUGUST 1987 RE:
STATE LIFE PROPOSAL TO ENTER INTO LEASING FINANCE:

The Board considered the note of Asstt. General Mana-
ger (Investment) enclosing the advice of the Income Tax Adviser and
the comments of the B&A Division regarding tax treatment on the In4
come derived from the leesing finance and tax treatment of depre-
cistion of assets on leasing. The Board decided to defer the pro-
posal for entering into leasing finance and decided that B&A and
Investment Divisions should study and examine further the implica-
tions involved.

ITEM ND.5: EXECUTIVE DIRECTGR (F&A) MEMORANDUM ND.92/87
RE: MEDICAL FACILITIES TO PARENTS OF OFFICES:

The Board considered the proposal of Executive Direc-
tor (F&A) for providing medical facilities to the parents of offi-
cers. The Board decided that the parents of officers should be
allowed hospitalization only provided parents were wholly dependent
upen the officers and residing with the officer concerned and had
no other source of income.

Mr. Samee-ul-Hasan, Director, was of the view that the
Corporation would be entering into an open ended commitment by all-
owing hospitalizetion to the parents of officers.

Other Directors felt that it would be fair to 2llow
medical facilities to the parents of officers restricting them to
hospitalization only as Pakistan lnsurance Lorporation and Nationall
Insurance Corporation have already allowed full mediceal facilities
to the parents of officers in pursuance of the instructions of the
Government. It was, however, emphasised that strict control should
be exercised and thorough verification should be made for ensuring
that the parents to whom hospitalization was &llowed were in fact
wholly dependent on the officer and had no other source of income
whatsoever and were in fact residing with him.

ITEM NO.6: ANY OTHER MATTER:

(i) Executive Director (F&A) Memorandum No.99/87
Re: Additional Budget for the year 1987.

; The board considered the proposal for additional bud-
get for revenue and capital expenses &and approved additional budget
as under @

REVENUE BUDGET

A.M

CHAIRMAN'S
INITIALS

(a) Basic Salaries - staff Rs.4.603 million
(b) Corporation Allowances - staff Re.6.764 "
(c) Bonus - staff Rs.1.15 "
(d) Basic salaries - officers Ree12.656 "
(e) Corporation Allowances - officers Re.15.20 "

(f) Medical - Staff Rs. 2.4 "
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(g) Advertisement Budget for National

Accidental Death Scheme.

The Board spproved the additional budget provision of

R.1.6 million for executing the necessary features of

the revised accidental death scheme through T.V. and

other publicity medis.

(h) Capital Budget
The Board epproved the additional capital budget of
Re.1.150 million to meet the requirements of Lahore,
’ Gujranwala and Faisalabad Zones for providing Allied

and Seating facilities to the qualifiers.

The Board alsc decided that B&A Division should frame pro-
posal for the consideration of the Board for giving incentives to
the Zones for reducing the expense ratio.

(ii) Executive Director (F&A) Memorandum No.100/87

Re: Appointment of Auditors for Audit of State

Life Accounts for the vear 1987.

The Board considered the proposal of Executive Director
(F&A) and approved the appointment of the following Chartered Acc-
ountants to carry out audit of the accounts of the Corporation for
1987:

(a) M/s. Rahim Jan & Co., Karachi

(b) M/s. Hashmi & Co., Karachi

— (e) M/s. Taseer Hadi Khalid & Co., Lahore
" The Board also approved audit fee not exceeding Rs, 200,000/4~
and out of pocket expenses not exceeding Rs.100,000/- subject to the
approval of the Government.
. (iii) Executive Director (F&A) Memorandum No.B87/87

Re: Revision of Fay of Area Managers.

The Board approved the proposal of Executive DUirector (F&4
to fix the pay of Area Managers on ordinary basis @ Rs.2,580 per
month without any change in the rates and conditions for special ind{
centives bonus. However, the Board desired that S&D Division should
analyse the expense-retio vis-a-vis quotas and ascertain the break-
even point to determine the emoluments of Area Managers on scienti-
fic basis. The report should be submitted to the Bosrd for consi-
deration.

(iv) Executive Director (F&A) Memorandum No.101/87 Re:
ﬂccelerated Fromotion for Employees acquiring tech-

nical Insurance Quelifications./

SHAIRMAN'S

INITIALS

] The Board approved the following scheme of accelerated pro-
= motion a&s proposed by the Executive Director (F&A):

—
—————
e

=




STATE I.IFE PAGE No.919

e INSURANCE CORPORATION OF PAKISTAN

e
B89TH MEETINGVDF THE BQﬁRDrpF D%RECTDRS )
IRECTORS HELD AT ON [ TIME
NUTE BOOK Karachi Sunday, 22nd November, 1987. 10:00 :
' T T AN,
(A) EMPLOYEES PASSING ACTUARI AL EXAMINATIONS
3 Society of Actuaries Institute of Actuarial
! Promotion as Examination (USA) Examination (England)
Asstt. Manager On securing 160 credits On clearing 4 subjects
Dy. Manager On clearing 8ll Associa- On clearing all part
teship courses (200 cre- 'A' subjects plus one
dits) plus two Fellow- part 'B' subject.
ship subjects.
| Manager On clearing 10 subjects, On clearing 10 subjecty,
i.e. on completion of i.e. on completion of
Fellowship Examination. Fellowship Examination}

(B) EMPLOYEES PASSING FLMI EXAMINATIONS

Asstt. Manager «e.. 0On clearing seven courses.

Deputy Manager +oes UOn clearing ten courses.

(C) EMPLOYEES PASSING ACII & FCII

- Asstt. Manager ... 0On passing ACII examination.

"Dy. Manager .... 0On passing FCIl examination.

The Board also decided that three advaence increments should
be sllowed to those promoted as Managers and Dy. Managers under A,
- B or C sbove. The Board further decided that the post from which
4 an employee was promoted under A, B or C above, would automatically
stand upgraded.

(v) Executive Director (F&A) Memorandum No.102/87 Re:
Pensionary Benefits to the Officers terminated
but reinstated under Martial Law Order - 23.

The Board considered the proposal of Executive Director
(F&A) regarding recovery of Corporation contribution to CPF and
Gratuity received by employees terminated but reinstated under Mar-
tial Law Order-23 and decided that -

(a) no interest would be charged on Gratuity paid to the
officers on termination of service.

(b) Corporation's contribution for Provident Fund would
be refundable in instalments with the same rate of
interest as chargeable on Provident Fund loans.

(c) instalments of refund would commence from & pres-
.cribed date till liquidation of the amount recover-
able or till retirement whichever is earlier. The
amount of instalments would be determined so as to
facilitate recovery in maximum of 60 monthly ins- NITIALS
talments or till retirement whichever is earlier.

—_—
—
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(vi) Executive Director (F&A) Memorandum No.103/87
Re: Technical Fay:/

The Board considered the proposel of Executive Uirector
(F&A) to allow technical pay to officers posses:ing professioneal
qualifications subject to the approval of the Government at the
following scale :

QUALIFICATION TECHNICA.  PAY

FC A Rs. 1,000 p.m.

AC A/CP A Rs. B0O p.m.

FCM A R. 800 p.m.

ACM A Re. 600 p.m.

Systems Analyst Re. 600 p.m

Computer Programmer . Rse 600 p.m. g
MBA Rs. 600 p.m.

(vii) Executive Director (F&A) Memorandum No.104/87 Re:
Technical Pay for Actuarial Students of the So-
ciety of Actuaries USA./

The Board approved the proposal of Executive Director (F8A)
for technicel pay for actusrial examination of the Society Actua-
ries, USA as under

1. ASSOCIATESHIP

(a) Course No.100 & Course Rs. 50 per month
No.110 with credit of
60 units.

(b) For the remaining 390 Re.1/- for each unit per
units of credit. month in addition to Rs.50

per month.

(c) On completion of 450 Rs. 60 per month in addition

units of credits. of Rs.440/- totalling Re.500

per month.

2. FELLOWSHIP S e A technical pay of Rs.50 pex
month in addition of Rs.500
per month on completion of
each year of experience
and after fellowship not
exceeding Rs. 600 per month
all inclusive.

(viii) Executive Director (F&A) Memorandum No.105/87 Re:
Accounts for the half vear ended 30th June, 1987.

The Board considered the memorandum of Executive Director
(FRA) and noted that the results were satisfactory. However, the
Board decided that Zones who had rot held any revival contest, should
be directed to hold revival contests.
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(ix)

(F&A) and approved the amendment as per Annexure "A" to the minutes
except the following amendments relating to -

(a)

(b)

(x)

(F&A) and approved the following principles for Moveover of Officers

(a)

(b)

(e)

(d)

(xi)

(F&A) to revise House Rent Allowance for officers with the approval
of Federal Government as under

(a)

(b)

HELD AT | ON

B30 BEETING DF THE BOARD OF ULIREETORS

| Sunday, 22nd November, 1987.

Executive Director (F&A) Memorandum No.106/87
Re: Amendment in General Provident Fund Regu-

lations and Contributory Provident Fund Rules:

The Board considered the memorandum of Executive Directoq

Regularisation of payments of loan for purchase of
plots or construction of house from own contribution
on the basis of Affidavit from the employee.

Recovery of dues of the Corporation on dismissal of
an employees.

Executive Director (F&A) Memorandum No.107/87
Re: Extension of Principle of Moveover to the
Officers of State Life./

The Board considered the proposal of Executive Director

An officer would be entitled to moveover provided
he remained on the maximum pay scale for one year
from the date of last revision/“ixation of pay.

Officers upto the rank of Manager shall be eligi-
ble for moveover.

In case of Executive Officer/Asstt. Manager gra-
ding, atleast 2 of the last 3 ACRs should be
'Good' and there should be no adverse remarks in
their ACRs in order to qualify for moveover.

In cese of Deputy Managers and Managers grading
in all the last 3 ACRs should be 'Good' and there
should be no adverse remarks in their ACRs to
gualify for moveovers.

Executive Director (F&A) Memorandum No.108/87
Re: House Rent Allowance:

The Board aspproved the proposal of Executive Director

Officers drawing basic pay House Rent Allowence &t
upto but not exceeding the rate of 55% of pay.
Re. 2,815 i.e. maximum of

8(a) Superintendent's grade.

Officers drawing pay above House Rent Allowance at

1

TIME

10:00
—AM.

R

CHAIRMAN'S

Rs. 2,815 the rate of 45% of pay
subject to minimum of
Re. 1540,

INITIALS




"

r

PAGE No. 922

_..BoTH MEETING OF THE BOARD OF DIRECTURS

HELD AT ON TIME

CHAIRMAN'S
INITIALS

Karachi | Sunday, 22nd November, 1987. [10:00

(xii) Executive Director (INV) Memorandum No.109/87 Re:
Review of the Investment Performance during the
period ending September 30, 1987 in the light of
the Investment Strategy for the year 1987.

The Board noted the investment performance and decided
that sale and purchase of shares, securities and land etc. should
be guided by sound investment principles and trensactions should
not be made only to maintain or enhance the investment yield.

(xiii) Executive Director (INV/RED) Memorandum No.110/87
Re: Purchase of Land for State Life at Gujranwala.

The Board considered the memorandum of Executive Direc-
tor (INV/RED) and spproved purchase of land at Gujranwala at suit-

able and competitive price to be negotiated by the Executive Com-
mittee.

There being no other business, the meeting ended with a
vote of thanks to the Chair.

[ (M77/\ el L

( CHAIRMAN )
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=
<
w | ol S.No. REGULATION NUM BER EXISTING TEXT PROPOSED AMENDMENT RE ASONS FOR THE PROPOSED
=< AMENDMENT
- (1) (2) (3) (4) (5)
i R” 4, Regulation 4 (1) The fund shall be held by (a) in sub-regulation The Wage Commission has recom-
L the Corporation and shell (1) in the third mended (Para 101 of the Award)
w _1ﬂ be administered by a Com- line, between the that Administrators of Provi-
I mittee of twelve persons words "Corpora- dent Fund should include one
| o, including a Ehairman, app- tion" and "in" the of the workers nominated by
Lo = ointed by the Corporation following shall be the Chairman of the Corpora-
% wm in such manner and for inserted namely ¢ tion. Practically there are two
2 %w such term as it may deter- " . representatives of the Union.
P ; - including one
dw mine from time to time erson from am-
%“ (hereinafter referred to M: <t emplovees Lontrol over the Fund by 12
g as the Administrators). ong pLOY : Administrators is cumbersome.
L The management custody, M: Mmz Mnmwmm. The number of administrators
“ Wm investment and control of wma UmzdrwumMMJMI be therefore reduced.
13 the Fund shall vest in the Hmiow . i
2 Administrators -
s (b) For word "twelve"
« the word "seven"
. be inserted.
!

5. Regulation 4 (2) "The Administrators shall (a) in sub-regulation As per the existing Rule, only
with the previous approval (2), after the word a full time secretary can be
of the Corporation appoint "appoint" the fol- appointed. It may be desirsable

k. a Secretary of the fund lowing shall be in- to make provision to engage a
" & who shall be responsible serted, namely :- part time Secretary if such
ww m for the custody of all re- "in stch man- arrangement is nn:mwamﬂma ne-
M| @ cords and books of the N cessary and feasible for eco-
Ll o fund, ,including the records nomy in expenses
: s such terms and
of the decisions of the conditions es

meetings of the administ-
rators, and shall maintain
the accounts of the Fund".

the administra-
tors may deem
fit".

e

HAIRMAN'S
INITIALS

LT
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''ON

22nd November, 1987.

Sunday,

B9TH MEETING OF THE BOARD OF DIRECTORS

LAT

HELD

Karachi
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