STATE LIFE INSURANCE CORPORATION OF PAKISTAN
DRAFT STATEMENT OF CORPORATE INTENT

AS PER SECTION 8(4) OF THE STATE-OWNED ENTERPRISES
(GOVERNANCE AND OPERATIONS) ACT, 2023

1. NAME OF SOE:

State Life Insurance Corporation of Pakistan

2. INCORPORATION DATE:

Vide notification No. SRO 991(1)/1972, 27th October, 1972.

3. SUBSIDIARIES INCLUDED:

1. Alpha Insurance Company Limited;
1. State Life (Abdullah Haroon Road) Properties (Private)
Limited; and
1. State Life (Lackie Road) Properties (Private) Limited.
4. DESCRIPTION OF MAIN BUSINESS:

Main business of the Corporation is to carry on life Insurance business in
or outside Pakistan.

VISION

To empower lives by providing security and protection through insurance
and financial solutions developed for the best advantage of the community
leading to a resilient and prosperous Pakistan”

MISSION

“To foster the insurance ecosystem in Pakistan by creating awareness and

providing innovative life and health solutions and be a trusted partner by
empowering securing and protecting every individual’s life.

5. SUMMARY OF BUSINESS OBJECTIVES:

» Sustain our leadership position in the insurance industry while
increasing the insurance penetration in Pakistan
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» Effectively manage and mitigate risks, ensuring the long-term
sustainability of the organization

> Engage with the community by supporting social initiatives,
education, and healthcare
6 SUMMARY OF PERFORMANCE MEASURES:

Premium income, investment income, investment yield, profit after tax, EPS, dividend

paid, renewal expense ratio, return on assets, number of in_-forced policies, number of
lives covered.

7 SUMMARY OF STRATEGIES 2026-2028:

Market development, operational improvement, product innovation and customer
services.

Please refer slide No. 44 of the Business Plan

STRATEGIC DIRECTIONS 2026-28 ,-/:&

MISSION

Fostering Pakistan's Insurance Ecosystem

KEY OBJE CTIVES

Market Development Operational Improvement Product Innovation

KEY INITIATIVES-OVER 2026 -28

Cusiomes engagement &
shigy maragesmn

firafion including

Retiremen Products

Takaiul Products

REGU LATORY COMPLIANCE & DEVELOP MENTS

8 MACRO VIEW OF THE INITIATIVES OVER 2026-2028

Please refer Slide No. 45-49 of Business Plan
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9 CURRENT OR ANTICIPATED BORROWING:

None.

10 ACCOUNTING POLICIES THAT SOE WILL APPLY FOR FINANCIAL
REPORTING:

Attached as Annex A.

11 CONSOLIDATED SUMMARY INDICATIVE BALANCE SHEET AND PROFIT
& LOSS ACCOUNT 2026-2028:

Annex “D” Un-consolidated Cash Flow & “E” Consolidated Cash Flow Statement

enclosed separately, and consolidated and unconsolidated Profit and Loss Account ref.
Slide No. 60 & 62 of the Business Plan
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12 UNCONSOLIDATED SUMMARY INDICATIVE BALANCE SHEET AND
PROFIT & LOSS ACCOUNT FOR SOE AND ITS SUBSIDIARIES AS GROUP
2026-2028:
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STATE LIFE INSURANCE CORPORATION OF PAKISTAN

DRAFT STATEMENT OF CORPORATE INTENT
AS PER SECTION 8(4) OF THE STATE-OWNED ENTERPRISES
(GOVERNANCE AND OPERATIONS) ACT, 2023

Annex “B” un-consolidated Balance Sheet & “C” Consolidated Balance Sheet enclosed
separately and for un-consolidated Profit and Loss Account ref. Slide No. 59 & 60 of the
Business Plan.
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13 PROPOSED DIVIDEND DECLARATION AND DISTRIBUTION POLICY:
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AS PER SECTION 8(4) OF THE STATE-OWNED ENTERPRISES
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From the distributable profit after tax, amount as determined by the Board is transferred
into the reserves. Remaining amount is paid to the Federal Government as dividend on
annual basis.

14 DESCRIPTION OF ANY PUBLIC SERVICE OBLIGATION:

None.

15 ANY OTHER MATTER DIRECTED TO BE INCLUDED BY THE FEDERAL
GOVERNMENT:

None.
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