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Tender Notice No PO/CPD/IT/42/2025
REQUIREMENT OF NEWTORK SECURITY AND OPERASTION PERFORMANCE OPTIMIZATION SERVICES FOR IT DIVISION STATE LIFE PRINCIPAL OFFICE 
State Life Insurance Corporation of Pakistan (SLIC) invites technical and financial bids for Network optimization services for existing IT network infrastructure along with Resident engineers for IT Support in accordance with PPRA Rules -2004 under single stage two envelopes procedure from well recognized IT firms dealing such support services. Intended bidders must be registered with Income Tax/Sales Tax Departments and having its own offices and telephone/Fax no (if found contrary Tender will be rejected).

	Title of Work
	Earnest Money
(Fixed)
	Last date & time for submission of bids
	Date & Time for Opening of Technical Bids

	requirement of network Security and operation performance optimization services along with resident engineers support for one year extendable to two years
	PKR 150,000/-
	05-12-2025 till 11:00Hrs
	05-12-2025 
At 11:30Hrs



· Tender Notice along with Tender Document can be seen/downloaded from PPRA/SLIC website i.e. www.ppra.org.pk,  www.statelife.com.pk and the EPADS System.

· Bids will be received only from those firms who are registered with PPRA for e-procurement on E- PADS system. 

· Filled tenders must be submitted through their e-mail address latest by 05-12-2025 before 11:00 am. Technical Bid will be opened on the same day at 11:30 am

· State Life Insurance Corporation of Pakistan reserves right to accept/ reject all bids in accordance with   PPRA Rules.


  Divisional Head
 Central Procurement Division
  10th Floor, Principal Office, State Life Building No. 11, 
                                                Abdullah Haroon Road, Karachi. (Pakistan)
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1. [bookmark: _Toc183593634][bookmark: _Toc183593660][bookmark: _Toc211792356]Introduction


TENDER DOCUMENT


NEWTORK PERFORMANCE OPTIMIZATION SERVICES ALONG WITH RESIDENT ENGINEERS SUPPORT

 2025 
Tender Document For:


20
State Life Insurance Corporation of Pakistan

The State Life Insurance Corporation of Pakistan is the largest life insurance institution in Pakistan providing life and group insurance protection to over 6 million people. Even after the introduction of private insurance companies, State Life still enjoys the lion’s share of the Pakistan life insurance industry. Presently, Corporation intends to get Network Optimization Services for IT Division of State Life to improve and manage IT security operations effectively.
Interested firms are invited to submit a Technical Proposal & Financial proposal for the Services as per terms & conditions elaborated through this Tender Document.

1.1 [bookmark: _Toc183593635][bookmark: _Toc183593661][bookmark: _Toc211792357]Scope of Work
State Life Insurance Corporation of Pakistan being an Industry leader and country’s largest life insurance corporation has 7-Regions, 33- Zonal Offices, Each Zonal office and Head Offices’ Data Center has information Technology Infrastructure to perform day to day business operations.
The scope of work includes a comprehensive assessment and optimization of the State Life existing network infrastructure. 
A qualified network engineer will review the current network design and configuration to ensure alignment with industry standards and best practices. This involves identifying and documenting any design flaws, performance bottlenecks, or misconfigurations. The engineer will troubleshoot ongoing network issues, perform root cause analysis and implement corrective actions to improve network performance, security and reliability. The engagement will conclude with updated documentation and a knowledge transfer to the State Life IT team.
Detailed regarding envisaged assignment is as under: -

	Assignment
	Required Services

	





Design Review


	· The engineer will conduct a comprehensive review of the existing network, including its architecture, hardware, configurations and documentation, to fully understand the current setup and operational flow. This includes assessing scalability, VLAN segmentation, redundancy and security measures to ensure they align with business continuity requirements and industry standards.
· Additionally, the engineer will verify that all network documentation is accurate, complete and reflective of the actual environment, enabling effective troubleshooting, future upgrades and alignment with organizational growth.








	Gap Identification
	· The assessment will focus on identifying VLAN segmentation issues that hinder communication between VLAN zones, including missing or misconfigured inter-VLAN routing policies. Any configuration gaps or design flaws—such as insufficient ACLs, overly simplistic firewall rules, or outdated settings—will be documented, with attention to their impact on both security and network performance.
· A risk analysis will highlight vulnerabilities like single points of failure, ineffective zoning strategies, or outdated design practices. Based on these findings, a prioritized set of recommendations will be provided, covering improvements to VLAN tagging, enhancements to inter-VLAN routing and the implementation of stronger, zone-based security measures.


	Troubleshooting
	· The engineer will diagnose network performance issues such as outages, latency, VLAN communication problems and misrouting by analyzing logs, configurations and network behavior impacting productivity. Working closely with the internal IT team, they will conduct root cause analysis to identify and validate underlying problems, implement effective permanent fixes and ensure through collaborative validation that all issues are resolved and services are operating as expected.

	Rectification and Optimization
	· The engineer will implement approved updates to firewall policies, switching configurations and routing tables to address identified issues and align the network with best practices, while also fine-tuning configurations to enhance performance, strengthen security and improve overall reliability and resilience.

	Resident Engineer Services
	· The deployed Resident Engineers will serve as an on-site technical resource, ensuring operational continuity and acting as a single point of contact for all network-related issues. Key duties include maintaining up-to-date documentation of network topology, configurations and assets; recording incidents, changes and resolutions in a structured format; and preparing operational reports on a daily, weekly, or monthly basis, as required. The engineer will also assist in preparing audit and compliance documentation, while managing relationships with IT vendors and service providers, including OEMs, ISPs and support partners. Responsibilities in this area include opening, managing and tracking support tickets, coordinating RMAs, handling license renewals and ensuring timely follow-ups and escalations until resolution.
· In terms of technical operations, the Resident Engineer will manage incident logging and response using the designated ticketing system, perform first-level troubleshooting for routine issues and escalate complex problems to the appropriate internal or external teams. They will monitor incident trends to identify recurring issues, conduct root cause analysis for major or repeated incidents and document and share RCA findings with stakeholders. Furthermore, they will recommend and implement preventive measures to mitigate future occurrences and when required, collaborate with vendors to obtain and review detailed RCA reports.










i. The scope and standards of services encompass the provision of high-quality IT support services, ensuring seamless operations and adherence to industry best practices. The bidder is responsible for delivering efficient and reliable IT support in strict compliance with the established standards, codes and regulations of State Life Insurance Corporation (SLIC).
ii. To maintain optimal performance and system reliability, the bidder shall provide Level 1 (L1) and Level 2 (L2) IT Support Services for a period of one year, extendable to 02 years. These services will be delivered at designated locations in Pakistan, ensuring prompt issue resolution, proactive system monitoring and continuous operational support.
iii. After expiry of one year, the contract may be renewed on mutual consent (agreed terms & conditions) of both SLIC and the bidder, subject to satisfactory performance, for each extended year.
iv. The bidder shall deploy the required Resident Engineers within 04 to 06 weeks from the date of Purchase Order (PO) issuance.
v. The Resident Engineers provided by the bidder shall render onsite support during business hours, i.e., Monday to Friday, 09:00 AM to 06:00 PM (excluding public holidays).
vi. The bidder must have at least one PMP-certified resource available for project delivery and management.
vii. The bidder shall provide laptops to the deputed resources.
viii. In case the deployed Resident Engineer becomes absent or unavailable, the bidder shall be responsible for providing an immediate replacement resource to ensure continuity of services.
ix. The bidder must assure that a minimum of five (05) backend resources will be available to ensure service continuity in case any Resident Engineer resigns during the contract period.
x. The bidder must inform SLIC on the same day of resource resignation (if any).
xi. The bidder shall ensure to revoke all accesses granted to the resigned/removed resource immediately and shall inform SLIC.
xii. In case of any noncompliance or performance issue, SLIC will inform the bidder, who shall immediately remove the resource from the premises and provide a suitable alternate.
xiii. Bidder will submit CVs for the required resources after signing of the contract. Final interview/assessment of suggested resources will be conducted by SLIC.
xiv. Payment of wages to the IT support resources deployed by the bidder shall be the sole responsibility of the bidder.
xv. The bidder shall ensure a price increment of 10% per year for the deployed Resident Engineers throughout the contract period.
xvi. It is made clear that the deputed resources shall not be considered/deemed to be in employment of SLIC and they shall have no claim against SLIC; any liability arising in this respect shall solely lie on the service provider. Furthermore, the deputed resources shall be the personnel/employees of the bidder.
xvii. The bidder shall, at his own cost, ensure provision of Inpatient Department (IPD) coverage for the deputed resources.
xviii. The bidder shall be responsible for providing necessary training to the deployed Resident Engineers to maintain required competency levels.
xix. The bidder must demonstrate experience by providing evidence of at least three (03) Purchase Orders (POs) for Network Optimization Services.
xx. The bidder shall perform faults diagnosis and remedial actions including re-installation. Configuration, trouble shooting of Hardware including software parameters configuration and up-dates of the following but not limited to:

1 Desktop/Laptop Computers
2 Laser Printers (Color/B/W)
3 Scanners
4 Network Point/Node
5 Data Switches (Access/Distribution/Core)
6 Security Devices (Firewalls)
7 Routers







1.2 [bookmark: _Toc211792358]Inventory Details


	S No.
	Network Equipment

	1. 
	Data Center Core Switches 

	2. 
	Access & Distribution Managed Switches 

	3. 
	Next Generation Firewalls 

	4. 
	Proxy Firewalls

	5. 
	NAS

	6. 
	VPN/Branch Level Firewalls

	7. 
	Core & Branch Level Routers

	8. 
	WI-FI Access Points






	

1.3 [bookmark: _Toc211792359]Other Technical Details:

	🔹 Resident Network Engineer – Level 1 (L1) Qualifications
Network Support Engineer (Junior RE)
· Education: Bachelor's degree in Computer Science, Information Technology, or a related field.
· Certifications (Preferred): Entry-level networking certifications such as Cisco CCNA/ Fortinet NSE 4.
· Experience: Minimum 03 years of experience in networking or IT support roles.

· Technical Skills:
· Basic understanding of networking concepts (IP addressing, VLANs, routing, switching).
· Familiarity with firewall basics and common security practices.
· Knowledge of network monitoring tools and ticketing systems.
· Troubleshoot basic connectivity issues (LAN/WAN/Wi-Fi).
· Assist users with network printer issues, IP conflicts and internet connectivity.
· Log incidents, requests and solutions accurately using the helpdesk system.
· Escalate unresolved issues to Level 2 or relevant technical teams.
· Support network inventory management and documentation updates.
· Provide remote assistance using tools like AnyDesk, TeamViewer, or RDP.
· 
· Soft Skills:
· Strong communication and interpersonal skills.
· Ability to follow standard operating procedures (SOPs).
· Good problem-solving attitude with willingness to learn.

🔹 Resident Network Engineer – Level 2 (L2) Qualifications
(Advance Level) Network Administrator /Expert (Senior RE)
· Education: Bachelor’s degree in Computer Science, Networking, Information Technology, or related field.
· Certifications Advanced certifications such as Cisco CCNA, CCNP / Fortinet NSE 4, NSE 5 or equivalent.
· Experience: Minimum 05 years of hands-on experience in network administration, security and troubleshooting.

· Technical Skills:
· Proficient in routing protocols (OSPF, BGP, EIGRP) and Layer 2/3 switching.
· Strong firewall configuration, policy management and VPN setup skills.
· Ability to perform advanced troubleshooting and root cause analysis.
· Familiarity with network security hardening and compliance requirements.
· Soft Skills:
· Ability to mentor L1 engineers and handle escalations.
· Strong documentation and reporting skills.
· Capable of liaising with vendors and handling critical incidents.



Potential bidders are allowed to bid for above-mentioned item. Responding organizations are requested to clearly mention about the item in technical and financial proposals. Purchase order will be awarded to lowest evaluated bidder as per pre-defined evaluation criteria.
Interested firms are hereby invited to submit a Technical Proposal along with a Financial Quote for required item.



1.3.1 Technical Support
Selected vendors will be bound to provide One (01) year technical support services to client, which will be inclusive of the services quoted prices inclusive of all taxes.
1.3.2 Maintenance
State Life Insurance Corporation of Pakistan also requires technical support with a proactive mechanism should be in place to ensure smooth connectivity.
1.3.3 Duration of Technical Support Period
The technical support service period will be of One (01) year starting from;
· The deployment date of the resident engineers
· Completion of all contracting, after which network optimization services will be start implementing.

1.3.4 Technology
Proposed services must be state of the art and compatible with prevailing technology. Proposed services must be fully compatible with other technologies and brands.

1.4 [bookmark: _Toc183593637][bookmark: _Toc183593663][bookmark: _Toc211792360]Preparation of Proposal

1.4.1 Technical Proposal
i) While preparing Technical Proposal, bidding firm(s) are expected to examine the documents comprising this invitation in detail, as material deficiencies in providing the information requested may result in rejection of the proposal.
ii) To establish the conformity of the item required through this TENDER Document, the Vendor shall furnish as part of its Technical Proposal, a detailed description of the Bidder’s proposed item conforming in all material aspects with the Technical Requirements both overall as well as in regards to the performance of proposed item.
iii) Please note that the technical proposal shall not include any financial information.
1.4.2 Financial Proposal
i) While preparing the financial proposal, bidder is expected to take into account the requirement and conditions of the invitation documents. The Financial proposal should follow standard form as mentioned in Annexure-A. It should provide lump sum costs associated with the assignment and all other out of pocket expenses.
ii) During this bid validity period the bidder is expected to keep available the professional staff working on the proposal. The State Life will make its best effort to complete technical clarification (if needed) within this period. Proposal validity period may be extended with mutual consent as per PPRA rules.




1.5 [bookmark: _Toc183593638][bookmark: _Toc183593664][bookmark: _Toc211792361]Tender Price / Payment:

1. Bid price shall be inclusive of all taxes, duties, levies, charges, etc.
2. Bidder should quote in PKR only.
3. All payments will be made in Pak Rupees.
4. The prices charged by the successful bidder for the required services and associated services shall not vary from the prices as quoted in the financial proposal.
5. Payment will be processed on a quarterly basis upon satisfactory service delivery and submission of invoices duly verified in all respect by the user Division / Department.
6. The most advantageous bidder will be selected based on the evaluation criteria mentioned at Section
3.2. Financial opening date will be communicated to technical qualified bidder through EPADS system.

1.6 [bookmark: _Toc183593639][bookmark: _Toc183593665][bookmark: _Toc211792362]Cost of Bidding
The bidder shall bear all costs associated with the preparation and submission of his bid and State Life will in no case be responsible or liable for those costs, regardless of the outcome of the bidding process.

1.7 [bookmark: _Toc183593640][bookmark: _Toc183593666][bookmark: _Toc211792363]Language of Bidding
The bid must be prepared and submitted in English language. Supporting documents and printed literature furnished by the bidder with the bid may be in another language as long as they are accompanied by an English translation of the pertinent passages. For the purpose of interpretation of the Bid, English language shall prevail.

1.8 [bookmark: _Toc183593641][bookmark: _Toc183593667][bookmark: _Toc211792364]Confidentiality
a. Information relating to the evaluation of proposals and recommendations concerning award shall not be disclosed to the bidder(s) who submitted the proposals or to other persons not officially concerned with the process, until the announcement of evaluation report.
b. Information relating to the examination, evaluation, comparison and post qualification of Proposals and recommendation of contract award, shall not be disclosed to Bidders or any other persons.
c. Any attempt by a Bidder to influence State Life in the examination, evaluation, comparison and post-qualification of the Proposals or Contract award decisions will result in the rejection of its Proposals.

1.9 [bookmark: _Toc183593642][bookmark: _Toc183593668][bookmark: _Toc211792365]Use of Contract Documents and Information:
i. The bidder shall not, without State Life's prior written consent, disclose the Contract, or any provision thereof or any specification, plan, drawing, pattern, sample, or information furnished by or on behalf of State Life in connection therewith, to any person other than a person employed by the Bidder in the performance of the Contract. Disclosure to any such employed person shall be made in confidence and shall extend only as far as may be necessary for purposes of such performance.
ii. The bidder shall not, without State Life's prior written consent, make use of any document or information related to State Life functions and procedures except for purposes of performing the Contract.
iii. All documents shall remain the property of State Life and shall be returned (all copies) to State Life on completion of the Bidder's performance under the Contract if so required by State Life.
iv. The Bidder shall permit State Life to inspect their accounts and records relating to the performance of the supply and to have them audited by auditors appointed by State Life, if so required by State Life. State Life can directly contact the references given in the technical requirements part of TENDER DOCUMENT to verify Bidder’s technical reasons supporting compliance.

1.10 [bookmark: _Toc183593643][bookmark: _Toc183593669][bookmark: _Toc211792366]Bid Validity
i. Bid shall remain valid and open for acceptance for a period of 120 days from the specified date of tender opening.
ii. In exceptional circumstances prior to expiry of the original bid validity period, the bidder may be requested in writing for an extension of the period of validity. A bidder agreeing to such request will not be permitted to modify his bid. A bidder not agreeing to such request may withdraw submitted bid.

1.11 [bookmark: _Toc183593644][bookmark: _Toc183593670][bookmark: _Toc211792367]Amendment of Bidding Documents
d. At any time prior to the deadline for submission of Bids, State Life may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, modify the Bidding Documents by amendment.
e. The amendment shall be part of the Bidding Documents and will be made available on the State Life’s website/PPRA/ EPADS system/ newspaper as the case maybe   to all prospective bidders who have received the Bidding Documents and will be binding on them.

1.12 [bookmark: _Toc183593645][bookmark: _Toc183593671][bookmark: _Toc211792368]Clarifications / Queries regarding Tender
i) The bidders are expected to carefully examine all instructions, forms and specifications in the Bidding Documents. Any Bidder in doubt as to the exact meaning or interpretation of any part of the Bidding Documents should immediately seek clarification in writing though EPADS system only 

       

1.13 [bookmark: _Toc183593646][bookmark: _Toc183593672][bookmark: _Toc211792369]Contradictions, Obscurities and Omissions
The Bidders should likewise notify to the above of any contradictions, obscurities and omissions in the Bidding Documents if clarification of these is necessary for the clear understanding of the documents and for preparation of the Bid. Such enquiries shall be addressed to the above named not later than the date and time mentioned in EPADS system.


[bookmark: _Toc183593647][bookmark: _Toc183593673]

1.14 [bookmark: _Toc211792370]Marking and Transmission of the Bid
i.	Your detailed “Technical Proposal” and “Financial Proposal” should be submitted before the closing date and time as mention in Tender Notice through EPADS system.
1.15 [bookmark: _Toc183593648][bookmark: _Toc183593674][bookmark: _Toc211792371]Deadline for Submission of Bids
f. The original bid, must be submitted before closing date and time as mentioned in Tender Notice.
g. State Life may, at its discretion, extend the deadline for the submission of Bids by amending the Bidding Documents, in which case all rights and obligations of State Life and bidders previously subject to the deadline will thereafter be subject to the deadline as extended and will be announced on all time respective forums.

1.16 [bookmark: _Toc183593649][bookmark: _Toc183593675][bookmark: _Toc211792372]Bid Opening
The Bid shall be opened publicly (on EPADS system) by State Life’s designated “Central Procurement Committee (CPC)” in presence of Bidder’s representative who wish to attend the bid opening time and date communicated in Tender Notice.

Bidders are require to upload their bids on EPADS systems as per laid down PPRA procedure for single state two-envelope method i.e. separate “Technical Proposal “and “Financial Proposal” respectively and clearly marked as “NEWTORK PERFORMANCE OPTIMIZATION SERVICES ALONG WITH RESIDENT ENGINEERS SUPPORT”. However, bid security in shape of pay order must be submitted at the address given in tender notice before closing time else tender will be rejected.

Initially only Technical Proposal will be opened and downloaded from EPADS on the opening date and time as given in tender notice. Time and date for opening of Financial Proposal of technically qualified bidders will be announced after finalization of Technical Evaluation and will be announced on EPADS system accordingly.

1.17 [bookmark: _Toc183593650][bookmark: _Toc183593676][bookmark: _Toc211792373]Modifications and Withdrawal of Bids
h. Bidder may modify or withdraw their bid after submission, prior to the prescribed deadline for submission of bids (if allowed in EPADs System).
i. No bid shall be modified subsequent to the deadline for submission of bids and before the expiry of the period of bid validity.
j. No bid shall be withdrawn in the interval between the deadline for submission of bids and the expiry of the period of bid validity.

1.18 [bookmark: _Toc183593651][bookmark: _Toc183593677][bookmark: _Toc211792374]Bid Bond
i. The bidder shall furnish bid bond (in shape of pay order in the name of State Life Insurance Corporation of Pakistan) of the amount as mentioned in tender notice.
ii. The bid bond shall be in the form of a Bank draft / Pay order must be issued by a Pakistani Scheduled Bank or branch of a foreign bank operating in Pakistan. The bid bond shall be valid for 120 days counting from the day of the bid opening.
iii. Any bid not accompanied by the requisite Bid Bond shall be rejected as non-responsive. The bid bond of unsuccessful bidders will be returned after completion of all codal formalities. The bid bond of the successful bidder shall be discharged after requisite Performance Guarantee mentioned at Section 6 will be furnished by bidder and contract will be signed.
iv. The bid bond will be forfeited in case:

a) A bidder withdraws its bid during the period of bid validity.
b) Failure of the successful bidder to execute the contract and provide the Performance Guarantee.

1.19 [bookmark: _Toc183593652][bookmark: _Toc183593678][bookmark: _Toc211792375]Responsiveness of the Bids
a. The Bid must be prepared in the English Language.
b. The Bid must be unconditionally valid for 120 days from the date of Bid Opening.
c. Bid must be submitted through EPADS system before time specified in Tender Document/ Notice.
d. The State Life will evaluate and compare only the substantially responsive bids.
2. [bookmark: _Toc183593653][bookmark: _Toc183593679][bookmark: _Toc211792376]General Terms and Conditions
a. After opening the bids, State Life will determine whether each bid is substantially responsive to the requirements of the Bidding Documents.
b. A substantially responsive bid is one, which conforms to all the terms and conditions of the Bidding Documents without material deviation. A material deviation is one which being inconsistent with the Bidding Documents, affects in any substantial way the scope, instruction to Bidders, or prescribed completion schedule or which limits in any substantial way State Life’s right or the bidders’ obligation under the Contract.
c. A bid determined to be non-responsive will be rejected by State Life and shall not subsequently be made responsive by the Bidder by correction of the non-conformity.
d. State Life may waive any minor deviation non-conformity or irregularity in a bid, which does not constitute a material deviation, provided that the waiver does not prejudice or affect the relative standing order of any Bidder.
e. To assist in determining a bid’s responsiveness the Bidder may be asked for clarification of his bid. The Bidder is not permitted, however, to change bid price or substance of his bid.
f. The evaluation of the bids will take into accounts, in addition to the bid price, the following factors:
i. Reliability and efficiency of the offered Service.
ii. Financial standing of the Bidder.

3. [bookmark: _Toc183593654][bookmark: _Toc183593680][bookmark: _Toc211792377]Proposal Evaluation
3.2 [bookmark: _Toc183593655][bookmark: _Toc183593681][bookmark: _Toc211792378]General
1. Bidding firms shall not contact the State Life on any matter relating to their proposal from the time of submission of the technical and financial proposal to the time the contract is awarded. If a firm wishes to bring additional information to the notice of the State Life, it should do so in writing at the address indicated in the or through EPADS system as well (Section - 1.10)
2. Evaluators of technical proposal shall have no access to the financial proposals until the technical evaluation is concluded.
3. Any effort by a bidder to influence State Life in its decisions on Proposal evaluation, Proposal comparison or contract award will result in the rejection of the Bidder's Proposal and forfeiture of Bid Bond.
3.2 [bookmark: _Toc183593656][bookmark: _Toc183593682][bookmark: _Toc211792379]Technical Evaluation
i. There will be single-stage two envelop procedure. Preliminary evaluation of technical bids will be done as per the information provided by the bidder as requested in Section - II. Detailed technical evaluation will be done for firms who qualify the preliminary evaluation. State Life’s Evaluation Committee on the parameters listed below will make the technical evaluation:
· Vendor’s Technical Capability
· Vendor’s Support Strength
· Relevant Experience in supplying and supporting required services
· Delivery Timeline
ii. The evaluation shall be on the basis of bidder responsiveness to the required Specifications &Tender terms & Conditions. The State Life will apply following evaluation criteria and point system to evaluate the technical criteria.

	S No.
	Criterion
	Marks
	Total Points

	1. 11
	NTN / GST Registration. (Mandatory).
(Yes= Qualified for Evaluation, No=Not considered for Evaluation).
	Yes / No
	-

	2. 2
	Financial Standing for last five (05) years (Annual Turnout / Audited Financial Reports should also be provided). (Mandatory). (Yes= Qualified for Evaluation, No=Not considered for Evaluation).
	Yes / No
	-

	3. 3
	The bidder should not be black listed or debarred by any Government / Semi Government / Private department. (Mandatory); as per section 4 (iii).
	Yes / No
	-

	4. 4
	The bidder should not be under liquidation, court receivership or similar proceedings or bankrupt (Mandatory). (Certificate in this regard by the company on its Letter Head will be required).
	Yes / No
	-

	5. 5
	The bidder should be available in all three major cities; Karachi, Lahore and Islamabad (Mandatory). (Yes= Qualified for Evaluation, No=Not considered for Evaluation).
	Yes / No
	-

	6. 
	The bidder must demonstrate experience by providing evidence of at least five (05) local or international Purchase Orders (POs) for Resident Engineer services.
(Five points for each PO, Max.=25 Points)
	25
	-

	7. 6
	The bidder must demonstrate experience by providing evidence of at least three (03) Purchase Orders (POs) for Network Optimization Services. (Eight points for each PO, Max.=24 Points)
	24
	-

	8. 
	Availability of the bidder resources in the field of related Category (Network Security Engineer) with in Pakistan. CVs must be provided.
· Poor=00, for only 02 Network Security Engineer resources provided.
· Average=06, for more than 02 to 04 Network Security Engineer resources provided.
· Good=14, for more than 04 to 06 Network Security Engineer resources provided.
· Excellent=22, more than 06 Network Security Engineer resources provided
	22
	-

	9. 
	The bidder must have PMP certified PMO for project delivery.
Complete documentation/certification proof should be provided. (No =0, Yes=15)
	15
	-

	10. 
	The bidder must hold valid ISO certifications. (ISO/ IEC 27001, IS0 20000-1, ISO 9001, ISO 14001, ISO 45001). (Not Comply =0, Partially Comply =05, Full Comply =14)
	14
	-

	
	Total
	100
	


Note: 70% technical and 30% financial on weighted average formula as given in section 3.4 of the tender document. The firm having less than 60% technical score as per criterion given above, will technically disqualify and shall not be considered for at the time of opening financial bids.

iii. The Bidder shall furnish, as part of its bid, documents establishing the conformity to the Bidding Documents of the required services that the Bidder proposes to supply and install under the Contract.
iv. A proposal shall be rejected at this stage if it does not respond to important aspects of the Tender. If the missing parameters/technical features are a scored technical feature, the relevant score will be set at zero.
v. The State Life will notify the bidding firm of the rejection of their technical proposal through EPADS system.
vi. The Sate Life will notify to the firm(s) that passed the minimum technical score and indicate the date, time and address for opening the financial proposal through EPADS system.
vii. On opening the financial proposal in presence of the bidding firms(s) representatives who wish to attend, the State Life will announce the names of the firm(s) and the amounts of their financial proposals as per EPADS format.

3.4 [bookmark: _Toc183593657][bookmark: _Toc183593683][bookmark: _Toc211792380]Financial Evaluation
Financial Proposals of only the technically qualified bidders would be downloaded from EPADS System and, evaluated / compared on the following basis: -
(i) The financial proposals shall first be checked for any error of computation and arithmetic errors will be corrected.
(ii) If a bidder does not accept the correction of errors, its bid will be rejected and its bid security may be forfeited.
(iii) For the purpose of evaluation / comparison of bids, total lump sum cost will be considered.
(iv) Total evaluated financial cost of each responsive bidder shall be the basis of merit ranking of the Financial Proposal of the bid.
(v) Bidders have  to  submit  Financial  Proposal  as  per  Sample  Template  provided  as
Annexure – A.

3.4 [bookmark: _Toc183593658][bookmark: _Toc183593684][bookmark: _Toc211792381]Technical-Cum-Financial Evaluation:
Only those firms will be considered in the technical evaluation that have the required capabilities to meet the criteria specified to supply items listed and also technically qualify as per criteria and the judgment based on it as per the following formula:
Providing 70% Weight, using Weighted Average Formula (Technical)

= (100 – ((Highest Secured Points – Points Secured)/ Highest Secured Points * 100))*0.7

The Financial proposal of only technically qualified bidders will be opened. However, the lower financial bid will have a prime upshot in the award of contract, as per following formula:

Providing 30% Weight, using Weighted Average Formula (Financial)

= (100 – (Quoted Bid – Lowest Bid)/Lowest Bid * 100)*0.3
Lowest Evaluated Bid = Weighted Average Technical Score + Weighted Average Financial Score
The Decision of State Life Insurance Corporation of Pakistan will be binding on all concerned and will in no case be challengeable at any forum.
4. [bookmark: _Toc211792382]State Life’s Right to Accept or Reject any or All Bids
i. State Life reserves the right to accept or reject any bid and to annul the bidding process and reject all bids at any time prior to award of contract, without thereby incurring any liability to the effected bidder or bidders or any obligation to inform the affected bidder or bidders of the grounds for State Life’s action as per PPRA rules.
ii. State Life may at any time terminate the Contract by giving written notice to the bidder, if the bidder becomes bankrupt or otherwise insolvent. In this event, termination will be without compensation,
provided that such termination will not prejudice or affect any right of action or remedy, which has, accrued or will accrue thereafter to State Life.
iii. An Affidavit on Rs. 100/-Stamp paper that currently they are not black listed or debarred by any Government / Semi Government / Private department to participate in bidding and to supply services. Failure to submit such affidavit may lead to disqualification
iv. If the bidder is unable to fulfill its obligations as mentioned in the work plan and withdraws from the project, State Life shall terminate the contract by issuing a written notice and shall not be responsible to pay off any liability incurred towards the bidder and forfeit the security deposit (bid bond amount).
5. [bookmark: _Toc211792383]Award Criteria
a. State Life will award the contract to the successful bidder, whose proposal has been determined to be substantially responsive and has been determined to be the most advantageous bid, after considering all factors and who meets the requisites of Schedule of Requirement (TOR/Scope of Work), provided further that the Bidder is determined to be qualified to perform the contract satisfactorily.
b. State Life will notify through EPADS system the successful bidder of its intent to enter into a contract. The contract shall be executed only after all necessary management approvals have been obtained.
6. [bookmark: _Toc211792384]Delays in the Bidder's Performance
If at any time during performance of the Contract, the bidder encounters conditions impeding timely delivery of required services, the Bidder shall promptly notify State Life in writing of the fact of the delay, its likely duration and its cause(s). As soon as practicable after receipt of the Firm's notice, State Life shall evaluate the situation and may at its discretion extend the Firm's time for performance, with or without liquidated damages, in which case the extension shall be ratified by the parties by amendment of Contract.
7. [bookmark: _Toc211792385]Performance Guarantee
At the time of receipt of the letter for the award of contract, the successful bidder shall furnish to State Life a Performance Guarantee in the form of a Pay Order amounting to 3% of the total offered financial bid value. The Performance Guarantee shall remain valid for a period of ONE (01) year starting from the commencement date of the resident engineer’s deployment and provision of Network Optimization services. The guarantee will be released upon successful completion of the contract duration, subject to satisfactory performance as determined by State Life Insurance Corporation (SLIC).
8. [bookmark: _Toc211792386]Arbitration
Any disputes or differences arising out in connection with this assignment which cannot be amicably settled between the State Life and the Bidder shall be resolved as per PPRA Albitration rules.
9. [bookmark: _Toc211792387]Force Majeure
If either party is temporarily rendered unable, wholly or in part by Force Majeure to perform its duties or accept performance by the other party under the Contract it is agreed that on such party, giving notice with full particulars in writing of such Force Majeure to the other party within 14 (fourteen) days after the occurrence of the cause relied on, then the duties, of such party as far as they are affected by such Force Majeure shall be suspended during the continuance of any inability so caused but for no longer period and such cause shall as far as possible be removed with all reasonable speed. Neither party shall be responsible for delay caused by Force Majeure. The terms “Force Majeure” as used herein shall mean Acts of God, strikes, lockouts or other industrial disturbance, act of public enemy, war, blockages, insurrections, riots, epidemics, landslides, earthquakes, fires, storms, lightning, flood, washouts, civil disturbances, explosion, Governmental Export/Import Restrictions, Government actions/restrictions due to economic and financial hardships, change of priorities and any other causes similar to the kind herein enumerated or of equivalent effect, not within the control of either party and which by the exercise of due care and diligence either party is unable to overcome. The terms of this Contract shall be extended for such period of time as may be necessary to complete the work which might have been accomplished but for such suspension. If either party is permanently prevented wholly or in part by Force Majeure for period exceeding 4 (four) months from performing or accepting performance, the party concerned shall have the right to terminate this Contract immediately giving notice with full particulars for such Force Majeure in writing to the other party and in such event, the other party shall be entitled to compensation for an amount to be fixed by negotiations and mutual agreement.
If a Force Majeure situation arises, the Bidder shall promptly notify State Life in writing of such conditions and the cause thereof. Unless otherwise directed by State Life in writing, the bidder shall continue to perform its obligations under the Contract as far as is reasonably practicable and shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

10. [bookmark: _Toc211792388]Award of Contract
i) Subsequent to comprehensive Technical & Financial Evaluation by designated Technical Evacuation Committee and recommended/endorsed by CPC. Lowest evaluated bidder will be identified as per predetermined Technical-cum-Financial Evaluation criterion.
ii) Results of evaluation process will be uploaded on PPRA/SLIC and the EPADS System website for (15) days.
iii) In case of No objection OR Grievance received from any other party within PPRA allowed time, contract will be awarded to lowest evaluated bidder.

11. [bookmark: _Toc211792389]Delivery of Required Services
i) The successful bidder/organization/firm shall provide Network Optimization Services with Resident Engineers for a period of one (01) year, extendable for an additional two (02) years, starting from the date of issuance of the purchase order/contract.
ii) No advance payment will be made; post-payment will be processed on a quarterly basis upon satisfactory service delivery and submission of invoices.



Annexure - A
12. [bookmark: _Toc211792390]Sample Template for Financial Proposal


	SN  
	Item
	Unit Cost
	Tax
	Unit Cost inclusive Tax
	Qty.
	Total Cost including Tax

	01
	Network Performance Optimization Services & Support

	E
	F
	E+F
	N
	(E+F) *N

	02
	Resident Engineers including Level-1 & Level-2
  
   Level -1 

   Level-2


	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	G1


      
              Financial impact of evaluate bidder will be taken from the total cost as mentioned at G-1 for evaluation   purpose. 

13. [bookmark: _Toc211792391]Basis of Payment
a) No advance payment or mobilization advance will be allowed.
b) The bid bond of the successful bidder shall be discharged after requisite Performance Guarantee has been furnished and contract has been signed.
c) Payment will be made on:
i. Satisfactory performance of required services.
ii. Obtaining successful commissioning certificate from SLIC-IT Division.

d) The Performance Guarantee shall remain valid for a period of ONE (01) year starting from the commencement date of the resident engineer’s deployment and provision of Network Optimization services. The guarantee will be released upon successful completion of the contract duration, subject to satisfactory performance as determined by State Life Insurance Corporation (SLIC).
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